Mid-Term Review Evaluation Mission

Group Discussion

(8t October 2018)




Summary

The purpose of a Group Discussion is to generate new ideas and to provide feedbacks for IEE project and
its activities. Firstly, the participants introduced their partners and gave a short brief linkage between the
object they chose with the project content. After that, the participants were divided into five groups and
each group was given into two questions and let them discuss on their questions. One representative from
each group presented a summary of given questions on overall viewpoints and attitudes of their individual
groups.

Group Discussion at IEE Training Center



Group 1 Discussion Photos

Group Participants:
1. U Tay Zar win
2. U Htet Lwin Min

3. U Nyi Nyi Win

4. U Myo Zar Htun
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Group one Discussion Summary Table

Group No

Questions for Group Work

Outcome of Discussion

1

Which additional supports and/or
technical assistance are needed
for us?

- Group Discussion Activity between trainees’ candidates are
required

- Better communication environment is required

- Knowledge sharing between participants is required

- Energy Efficient instruments/equipment information are required

- Suitable timeframe is required for successful EnMS
implementation

What should the project (PMU
and/or stakeholders) do to
increase the outcome and the
impact of the project?

- Commitment from top management and management system
concepts are essential

- Should conduct Awareness Training for all relevant levels

- To do document & record systematically

- Management review meetings to achieve targets/objectives are
required

- To disclose the current/real situations of the project




Group 2 Discussion Photos

Group Participants:

1. U Sai Aung Min @ Daniel
2.U Kyaw Hlaing Aye
3.Daw Chan Myae Htay
4. U Ngwe Min Zaw

SUPPORT

5 WHAT KAND OF
‘»’,'ﬁ"‘a,.mw:ls P
MEEDED 1N ORDER -l jz
ComVINGE FACTORY OEls
NANAGEMENT

2 FIOW JVOA &

pse STdies

¢

i - peefrt s TEE
e !_lffé Cocle Cost.
= VA o
- Fayback Time {]}L
< ; 1
- Sasiness of impleW T
Lea. low hq@;m ( i
- Systom Canlls ) appdy .
: Chm)eeg maintain
Conbvol Parameters .

— Dita /%{nﬂ Tostumess
T R : :
Interpatin e -Mf“rafwremzm}

G St

Train employecs on IEE

10. fow Do WE CREME A
MARKET R OUR. EnMS
/Casc/sso services T

markel/plant  relsted JEE.
e

D HAeepianee. '/?_lj &‘f"’j‘?//;}“*‘
CZ rersy mang 0% 0 Cach ,9/4»#
% S?;om) technica] ,k‘”dDUL‘?éﬁ’:-e ot
local expets .

6} G—MfM*/A/A/m-! PRl onust in forea.

@ .fo(“(m’c CusTomers gbaut IEE

&) | Bpot # Spiicae fee showld he
Chear . :

@) | Cormaun

Foruwm. ¢

"’fﬁ Ten for IeF Pny}ds

Enonledpe sharing .

@D poride ggp.
%2 Ahw'iv "”ﬁ:’% S

= S————



Group 2 Discussion Summary Table

Group No

Questions for Group Work

Outcome of Discussion

2

What kind of support/technical
assistance is needed to convince
factory management?

- Good local successful case study with benefit expressed in terms
of money _are essential element for good marketing

Calculation of life cycle cost, payback time are required

Ease of energy efficiency implementation such as better
operational control, regular maintenance, application of energy
system approach, low hanging fruits opportunities

Various instruments including data logger to measure energy
consumption at plant

International Experts site visit reports, assessment reports

More trainings to employees

How do we create a market for
our EnMS/CASO/SSO services?

- Knowledge on market/plant with related industrial energy
efficiency process/procedure are key issues

- Acceptance by factory/plant on competency of service provider

- Energy managers appointment at respective plants are required

- Strong technical knowledge of technical experts/ service
providers

- Government/National Energy Efficiency Policy must be in place
and in forced

- Educate customers about industrial energy efficiency

- Experts service fees should be clear

- Community for IEE project forum is required for knowledge
sharing

- Endorsement/Certification system to local experts by
Governments is required

- Energy Efficient Design must be applied for new plant

- Trusted Relationship between Energy Efficiency Service Provider
and customers

- Government Strategy to create enabling environment for energy
services market is required




Group 3 Discussion Photos

Group Participants:
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Group 3 Discussion Summary Table

Group No

Questions for Group Work

Outcome of Discussion

3

What can we each do individually
to increase impact of the project?

Individual Interest and Skill to grasp training content, reference
resources are essential

Strong and active participation in Training Activities are important
Application of Training Content continuously

Group Discussion from all stakeholders/parties are needed as
necessary

Which learnings from the training
did support us or most helpful for
us?

- Compressed Air System Optimization Technique, knowledges,
applications

- Steam System Optimization Technique, knowledges, applications

- Energy Management System Technique, knowledges, applications

- Resource Efficient and Cleaner Production Technique,
knowledges, applications




Group 4 Discussion Photos

Group Participants:

U Thein Aung

Daw Moe Myat Theingi
U Ko Ko Gyi

U Kyaw Kyaw Htun

AwNK

¥
cRoP TT et e
W PROGRAMME 2

- 2= 2/HOW CAN WE APRLY,
= THE LEARNINGS FRom rﬁ" g
TRAINING (W OUR DAILY
WORKS 2 | MERSURMENT T

o>LS B DPRRATIS mORE
SHeol2 8L PROVISE. To Know SE 1

L WE (AR REDUCE MORE ENERGY RY
~ £
USiNG TEE AWEARNESS
EWERRY SAUING PlA.
7. Wt ca  PRAD(BETORE (ueTRecsary

Z Need Fyuds foR PRAWAL wooRes.

3 Neep To SPEND MIRE Time iny HOET

PlanT FRom 1& E~€XPER‘T Ag weEll
A% FOR TRAINEES.

A 1718 WU TO DENTIFY Real RE..
To weplimEdl THESE Renl S.B .y,
ConglT WiTH THE PROJuCTion Ling,

Can'T GET THE €ood aualifies.

NS S——

e FACPRY To APFly TEE

3. o cans EVRWATE © gow 2 Ve
£ Less TORGGHER waloee, wHE N

BUNING weneme ¥ & mAcHIERES FoR

Tale TRCERY.
4. WE N SHPR




Group 4 Discussion Summary Table

Group No

Questions for Group Work

Outcome of Discussion

4

How can we apply/use learning
from IEE Training in our daily
works?

- Via Knowledge gained by Awareness/User Training Presentation
Content

- Energy Efficient Design Idea can be applied for new plant after
attending IEE Trainings

- Energy Efficient Procurement Idea can be applied

- Can disseminate energy efficient awareness to colleagues from
working environment

Which suggestions do you have
for UNIDO to improve training
program?

- To know Significant Energy User (SEU), measurement instrument
should be provided by project

- For real implementation, available fund is required

- Both international expert and trainees should spend more time at
host plant

- Conflict resolution with production volume should be resolved




Group 5 Discussion Photos
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Group 5 Discussion Summary Table

Group No

Questions for Group Work

Outcome of Discussion

5

What are personal highlights/
appreciations in the project
work?

- Need practical work together with theory ( EnMS/ CASO/SSO)

- Should apply responsible business model idea

- Should combine with idea of Resource Efficient and Cleaner
Production Technique

What were the most
significant  challenges in
implementing IEE or

recommendations given by
International Experts?

- Measurement instruments for data collection are important
- To get support from Government side with policy, incentives
schemes

- To do Awareness for both Top Level Management and staffs/
workers

- Creation of competent Energy Efficiency-Service Provider
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