Visual representation of the Theory of Change

Human
Resources

Funding

Assets

Intersectoral project-implementing partners trained on
landscape management in rural Lesotho mechanism
for improved horizontal and vertical communication
and collaboration on landscape management

Short-term outcomes Intermediate outcomes m

One capacity development strategy and programme
for landscape management developed by project
stakeholders

Improved institutional and
community capacities on
Sustainable land
management practices

250 stakeholders from project implementing partners
trained on landscape management

250 landscape regeneration coalitions (local resource
management groups, traditional authorities and local
government) formed and operational.
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On-farm and off farm sustainable soil and water
conservation measures conservation agriculture, drip
irrigation) implemented on 4 500 ha of agricultural
land

Improved coordinated
and collaborative
management of 350 000
ha including five
productive landscapes
contributing to 58% of
600 000 of the LDN
national target

20 000 rural households (50% women) engage in off-
farm enterprises such as homestead gardening, bee-
keeping, value chains, ecotourism etc.)
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Enhanced enabling
environment and
capacity for landscape
management for 5
landscapes in place

250 local landscape coalitions supported through the
regeneration Fund
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Biophysical monitoring protocols for the three LDN
indicators (land cover, land productivity and soil
organic carbon) established locally and integrated
within key implementing partners M&E strategies

Effective facility and fund for
landscape
restoration/regeneration
available for 200 farming
enterprises

Restoration of 14 500 ha /

of landscapes benefitting

Regeneration

of landscapes

and
livelihoods

20,000 GEF; 80000 total
GEF+ baseline)

rural households of which
50% are women with
strengthened livelihoods
and sources of income

Five LDN information hubs

operationalized as a mechanism for sharing and
verification of monitoring data, including the
dissemination of lessons learned and best practices

\

Project lessons are widely
shared and actively used
for landscapes beyond the
project areas

Monitoring tools and procedures
enable measurement of
environmental and socio-economic
change with capacity to generate
LDN data and report project
contribution to national LDN target

Key Assumptions
Rural communities in Lesotho capacitated in land management will result in improved knowledge, which will result in improved land management practices.

Funds will be available to implement the project until the end
Stakeholder by in promotes local communities participation in the implementation of the project and jointly agreed upon monitoring and evaluation system.
Clear and common understandina of sustainable use of resources
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