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Project: Low Carbon Development for Productivity and Climate Change Mitigation
Through the TEST Methodology in Cambodia

Workshop on refreshing the TEST methodology and RECP assessments to be conducted
in companies.
Project Management Unit from UNIDO and MISTI
Date: 23 of March 2023
Time: 02:00 — 05:30 p.m. Cambodia time

Workshop Report

Objective:

The workshop aims to rehearse the TEST methodology and the scope of work of RECP
assessments to be conducted by MISTI’s technical team in companies to homogenize the
understanding of the scope of work, clarify doubts and needs, and coordinate the next steps.

Participants:
e UNIDO’s PMU
e MISTI's technical team (internal and external advisors).

Description:

The project will start implementing the second batch of demonstration companies applying
RECP assessments in the framework of the TEST methodology. For this, MISTI provides a
technical team that will perform as technical advisors to companies to conduct the assessments.
The team is formed by MISTI professionals trained during the project’s first phase on RECP
and TEST introduction, plus professionals from the technical service provider, GMC,
experienced in RECP and energy efficiency audits.

This workshop intends to be an opportunity to refresh the generalities on the TEST
methodology, clarify the scope of work of a typical RECP assessment, and the specific needs
that the TEST project in Cambodia has adopted, such as supporting tools, deliverables, and
timeline. The expected result is a clear understanding of the next steps and expected
achievements envisioned by MISTI and UNIDO from the demonstration projects in companies.
Simultaneously, the workshop will help flag the team’s needs that MISTU and the PMU should
breach to ensure effective implementation.

Modality:
The workshop will be held on-line using the Zoom platform. Participants will receive the link
with a passcode from UNIDO.



Workshop on refreshing the TEST methodology and RECP assessments to be conducted

in companies.
Project Management Unit from UNIDO and MISTI
Date: 23 of March 2023
Time: 02:00 — 05:30 p.m. Cambodia time

Agenda
TIME (ICT) ITEM

2:00—-2:15 p.m. Welcome
Mr. HOEUNG Kimsay, MISTI
Mr. REY Sopheak, PMU
Introduction of participants

2:15-3:00 Overview of the TEST approach and its relationship with RECP methodology
Ms. CORDOBA Gabriela, UNIDO

3:00-3:10 Break

3:10-3:45 Scope of work for the RECP assessment under the project (general tasks,
tools, and templates).
Ms. CORDOBA Gabriela, UNIDO

3:45-4:10 Experience conducting energy efficiency audits — steps and results.
Mr. NUN Sophana, GMC/MISTI

4:10-4:30 Questions and answers

4:30-4:50 Project activities for the second batch and companies’ overview.
Mr. REY Sopheak

4:50-5:15 Second batch’s work plan and deliverables.

Mr. HOEUNG Kimsay, MISTI



5:15-5:30 Questions and answers, summary, further steps.
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Results:

In responding to the objective, The workshop has homogenized the understanding of the scope
of work, clarified doubts and needs, and coordinated the next steps of TEST methodology
implementation and RECP assessments conducted by MISTI’s technical team to companies.



