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1. PROJECT IDENTIFICATION

1.1. Project details

Identification Table

GEF ID.: 5681 Umoja WBS: SB-006743

SMA IPMR ID: 30723 Grant ID: S1-32CCL-000012

Project Short Title: CityAdapt LAC

Building climate resilience of urban systems through Ecosystem-

Project Title based Adaptation (EbA) in Latin America and the Caribbean
Duration months Planned 48 months
| Age 70 months
Project Type Full Size Project
Parent Programme if child project N/A
Project Scope Regional

Region

Latin America and Caribbean

Countries

El Salvador, Jamaica and Mexico

GEF Focal Area(s)

Climate Change Adaptation

GEF financing amount

USD 6,000,000

Co-financing amount

USD 29,893,223

Date of CEO Endorsement/Approval

October 21, 2016

UNEP Project Approval Date (on
Decision Sheet)

Insert the date as per Decision Sheet (As per date on the project
approval sheet signed by the Divisional Director approving the
UNEP GEF Project)

Start of Implementation (PCA entering
into force)

April 13, 2017

Date of Inception Workshop, if
available

October 2017

Date of First Disbursement

N/A (internally executed project)

Total disbursement as of 30 June 2023

N/A (internally executed project)

Total expenditure as of 30 June 2023

LACO: USD 4,324,127
CCAU: USD 49,808
Total: USD 4,373,935

Midterm undertaken Yes
Actual Mid-Term Date July 2022
Expected Mid-Term Date, if not taken N/A
Planned — original April 30, 2022
. PCA
Completion Date -
Revised — Current December 31 2023
PCA :
Expected Terminal Evaluation Date January 2024
Expected Financial Closure Date July 2024
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1.2. Project description

The overarching goal of this SCCF-financed project (referred to as the “CityAdapt” project) is to build the
climate resilience of urban and peri-urban communities living in cities in the LAC region through the
implementation of EbA approaches. The objective of the project is to increase the capacity of government
and local communities living in three medium-sized LAC cities, namely San Salvador in El Salvador, Xalapa
in Mexico and Kingston in Jamaica, to adapt to the effects of climate change through the integration of EbA
into urban planning in the medium- to long-term.

The project, implemented by the United Nations Environment Programme (UNEP), builds on several baseline
projects (both national and regional), and is executed by UNEP’s Regional Office for Latin America and the
Caribbean (ROLAC) in collaboration with the Ministry of Environment and Natural Resources (MARN) in El
Salvador, the Ministry of Housing, Urban Renewal, Environment and Climate Change (MHURECC)! in
Jamaica and the Ministry of Environment and Natural Resources (SEMARNAT) in Mexico.

Component 1 aims at mainstreaming urban Ecosystem-based Adaptation (EbA) into medium- and long-term
urban development planning. The activities under this component seek to propose revisions to relevant
national and sub-national plans and strategies to incorporate urban EbA approaches, as well as to train local
stakeholders to integrate climate change indicators in their planning processes. Through these lessons learnt,
upscaling strategies are developed to extend the revised plans, strategies and successful experiences to
other cities in the LAC region.

Component 2 aims at implementing urban EbA interventions to foster climate-resilient communities. These
interventions: i) reduce runoff and enhance infiltration of rainfall at watershed scale by constructing vegetated
infiltration ditches (in San Salvador and Xalapa) and restoring vegetation (in the three cities); ii) contribute to
enhanced water storage capacity through wetland rehabilitation (in Kingston) and the creation of natural
storage points for excess water (in San Salvador and Xalapa); iii) increase water quality and availability at
household level for washing and irrigation of gardens by implementing a solid waste management system (in
San Salvador and Jamaica) and; iv) implement rainwater harvesting schemes (in all three cities). This
addresses urban communities’ vulnerabilities identified during a vulnerability assessment conducted in each
city, most of them related to flooding as a result of increased rainfall, and water shortages as a result of more
frequent and prolonged droughts. Interventions are complemented by capacity building activities, including
training on climate-resilient livelihoods, and the drafting of protocols to implement, monitor and maintain the
EbA interventions.

Component 3 aims at acquiring knowledge and raising awareness of urban EbA throughout the LAC region.
Through social media campaigns and tailored communication tools and materials (including educational
toolkits, games, children and adults’ guidebooks, webinars, videos and virtual tools etc.), the CityAdapt project
increases the awareness of the urban communities on climate change and the benefits of EbA approaches
to adapt to the effects of climate change. This knowledge component also includes the development of a
long-term research programme with national research institutions to monitor the benefits of the implemented
urban EDbA interventions. The research institutions include the University of El Salvador and the Catholic
University - UCA (San Salvador), the University of the West Indies (Kingston), and the Institute of Ecology,
Universidad Veracruzana and the Superior Technology Institute of Xalapa (Xalapa).

1.3. Project Contacts

Division(s) Implementing the project Ecosystems Division

Name of co-implementing Agency N/A

UNEP-LACO, MARN (El Salvador), MHURECC (Jamaica) and

Executing Agency(ies) SEMARNAT (Mexico)

Mexico: Fondo Golfo de México AC (FGM)
Names of Other Project Partners Jamaica: Jamaica 4H Clubs, The Nature Conservancy (TNC),

the Forestry Department

1 Previously, Ministry of Water, Land, Environment and Climate Change (MWLECC)




G UN@ PIR FY 2023
gef programme GEF 5681 — CityAdapt LAC

El Salvador: Fundacion Salvadorefia de Desarrollo y —Vivienda
Minima (FUNDASAL); Asociacion de Proyectos Comunales de
El Salvador (PROCOMES)

UNEP Portfolio Manager(s)

Jessica Troni

UNEP Task Manager(s)

Anna Kontorov

UNEP Budget/Finance Officer

Bwiza Wameyo-Odemba

UNEP Support/Assistants

Linda Chemutai Choge, Ruth Mutinda

EA Manager/Representative

Juan Bello

EA Project Manager

Marta Moneo

EA Finance Manager

Carolina Chiappara

EA Communications Lead, if relevant

N/A

2. OVERVIEW OF PROJECT STATUS

2.1 UNEP PoW and UN

UNEP Current

Subprogramme(s) Climate action

UNEP support

PoW Indicator(s)

areas

Strategic Objective 1: “Climate stability”.

PoW 2022-2023 Indicators:

(i) Number of national, subnational and private-sector actors that adopt climate
change mitigation and/or adaptation and disaster risk reduction strategies and
policies with UNEP support

(iiy Amounts provided and mobilized in $ per year in relation to the continued existing
collective mobilization goal of the $100 billion commitment through to 2025 with

(iv) Positive shift in public opinion, attitudes and actions in support of climate action as
a result of UNEP action

Strategic Objective 2: “Living in harmony with nature”.

PoW 2022-2023 Indicators:

(i) Number of national or subnational entities that, with UNEP support, adopt
integrated approaches to address environmental and social issues and/or tools for
valuing, monitoring and sustainably managing biodiversity

(iif) Number of countries and national, regional and subnational authorities and
entities that incorporate, with UNEP support, biodiversity and ecosystem-based
approaches into development and sectoral plans, policies and processes for the
sustainable management and/or restoration of terrestrial, freshwater and marine

UNEP previous

Climate Change Subprogramme

Subprogramme(s)
Mexico:
UNDAF 2020-2025, Outcome 3: Green Economy and climate change
Direct effect 6: The Mexican State implements policies, strategies, and
UNSDCF / programs that allow us to move towards a green economy and promote the
UNDAF linkages fight against climate change by strengthening the institutional framework,

which considers sustainable cities. Result 6.7: Preservation of natural
resources, ecosystems, and biodiversity. Result 6.12: Sustainable urban
environments through the articulation of multisectoral policies linked to the
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instruments of territorial planning and urban development, promoting
sustainability in the use of resources, management, and land use.

— Direct effect 7: Adaptation and resilience to climate variability and change.
Result 7.1: Strengthening institutional capacities, promoting inclusive
alliances, citizen participation, and knowledge management for developing
and providing climate services that favor inclusive decision-making based on
evidence in terms of adaptation to climate change.

Jamaica:
UN-MSDF for the Caribbean 2017-2021 — Priority area 4: A Sustainable and Resilient
Caribbean
— Outcome 1: Policies and programmes for climate change adaptation,
disaster risk reduction and universal access to clean and sustainable energy
in place

El Salvador:

UNSDCF 2022-2026, Effect 4: By 2026, people, particularly those in vulnerable
situations, have greater opportunities to access decent, productive work and
sustainable livelihoods, in an environment of inclusive, innovative, and sustainable
economic transformation

Product E4P4: Public, national and local institutions, private institutions and
community organizations have improved capacities to formulate and implement public
policies, regulatory frameworks and financing strategies based on evidence and
social dialogue for the restoration of ecosystems and landscapes, the implementation
of nature based solutions and the sustainable management of natural resources,
including water resources, and their control and defence mechanisms.

Link to relevant
SDG Goal(s)

Goal 13: Take urgent action to combat climate change and its impacts
Goal 11: Make cities inclusive, safe, resilient and sustainable

Link to relevant
SDG Target(s)

Targets 13.1, 13.2 and 13.3
Targets 11.Aand 11.B

2.2. GEF Core Indicators:

Targets — Expected Value

Indicators

Materialized to date

Mid-term End-of-project Total
target
N/A (GEF-5 project)
2.3. Implementation Status and Risk
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
PIR # 1StPIR 2" PIR 39 PIR 4t PIR 51 PIR 6" PIR
Rating towards MS MS S S S S
outcomes (DO)
(section 3.1)
Rating towards MS MS MS S S S
outputs (IP) (section
3.2)
Risk rating (section M M M M M M
4.2)
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Rating towards outcomes: The rating towards outcomes remains satisfactory, as the project has managed
to positively advance towards its development objectives in this last reporting period, with a completion of
interventions in El Salvador and Mexico, and advancement of activities in Jamaica (with some remaining
activities in Jamaica to be finalized by December 2023). Throughout this reporting period, emphasis has been
given to finishing implementation of pilot interventions, but also completing knowledge products, measuring
impact, drafting exit strategies and prioritizing upscaling proposals in El Salvador and Mexico. At the same
time, project implementation progressed during this reporting period in Jamaica, with the finalization of
activities under the Forestry Department’s scope, a near-completion of TNC'’s activities and with the rest
under the Jamaica 4H clubs and UNEP’s direct execution well underway.

The Mid-Term Review (MTR) of the project was undertaken from March to June 2022. It also rated the
progress towards the achievement of project outcomes as satisfactory. The Terminal Review (TR) consultant
team was recruited under this reporting period, with a kick-off meeting planned for July 2023. The TR team
will first focus on El Salvador and Mexico, and finalize the TR in early 2024 after the completion of project
activities in Jamaica.

Under Component 1, the finalization of the vulnerability assessments in Xalapa and San Salvador in previous
reporting periods provided an opportunity to build institutional capacities and coordination — new outreach
materials were developed to disseminate these results and new opportunities were identified to update the
vulnerability assessments, such as the added climate change scenarios for San Salvador. A vulnerability
assessment was also elaborated for the Hope watershed in Kingston under this reporting period, with a final
delivery and related knowledge materials planned for S2-2023. Trainings of key decision-makers have been
expanded to other municipalities in all three countries to ensure capacity building and proper understanding
of the content of these analyses; this includes contributions to a six-month training programme called the NbS
accelerator, with 16 Mexican States. A regional technical guideline on NbS implementation was produced
under previous reporting periods based on the trainings and lessons learnt from all three cities, as well as two
regional policy briefs on the lessons learnt in terms of sustainable financing for NbS and mainstreaming of
NbS into local planning that were translated and finalized under this reporting period. This complements the
policy briefs elaborated and finalized in Xalapa, San Salvador and Kingston.

In this reporting period, a special emphasis was given to the development of upscaling strategies in all three
countries for the potential replication of the project. In Mexico, the so-called CityAdapt 2.0 project proposal to
the GCF aims to scale the CityAdapt experience to six cities in addition to Xalapa (total of 7), with co-financing
from GGGI and FMCN. A series of regional consultations and workshops were held to generate a baseline
for the project approach, in addition to determining the main climate risks, the challenges around the
integrated management of water resources, and the financing need to address these problems. The
workshops were organized with the six CityAdapt 2.0 cities - La Paz, Mazatlan, Oaxaca, Mexico City, San
Miguel Allende and Colima, as well as two other cities part of the GGGI and FMCN network - Saltillo and
Chiapas, with key experience and interest in the theme. In El Salvador, with the approval of the pre-concept
note for the regional project proposal to the Adaptation Fund in March 2023, the project team continued the
drafting of the full proposal and consultation process in Soyapango, La Libertad and San Miguel, where the
project would take place. In Jamaica, the upscaling strategy is currently being developed by TNC, with several
consultation processes under way during this reporting period. The project has engaged two municipalities
(Trelawny and St James) to share the outputs from CityAdapt and to ascertain interest in the upscaling
strategy.

Regarding EbA pilot interventions under Component 2, while they were temporarily halted or delayed due to
COVID-19 related restrictions in previous reporting periods, their implementation was finalized in Xalapa and
San Salvador under this reporting period, and progressed considerably in Kingston.

All three cities have finalized the reforestation and restoration activities. San Salvador restored close to 15,000
additional lineal meters of vegetated infiltration ditches on 565 hectares of coffee plantations (a cumulative
total of 55,198 lineal meters of ditches and 1,161 hectares) and built 16 absorption wells (total of 30), which
increase vegetation cover in key areas for water and soil retention and improve surface water infiltration. This
is in addition to the 489 fruit trees distributed to communities and the 5.1km of riparian restoration previously
reported.

Xalapa finalized the ecological restoration of the Estropajo hill (6,361 plants of 42 species, as previously
reported), which was executed with an upscaling strategy called “one tree per household” that led to the
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planting of more than 600 additional trees, adopted by families in the peri-urban area of Xalapa. Under this
reporting period, this was complemented by the design and implementation of the training strategy in urban
agroecology, which also served as a sustainability strategy for the riparian restoration along the Papas urban
river (3,706 plants sown, as previously reported). Under this reporting period, the environmental restoration
and the construction of infiltration trails to improve the hydrological dynamics of the natural wetland within the
Molino de San Roque Natural Protected Area was also implemented and finalized, along with a series of
workshops to help strengthen the capacities of 24 municipalities in the state of Veracruz and Tlaxcala.

Kingston had previously completed the planting of 8,100 trees and the planting of 1,363 seedlings for the
rehabilitation of 2.3 hectares in the upper watershed of the city. Under this reporting period, 2ha of wetland
restoration were finalized in the Palisadoes Port Royal Protected Area and Ramsar Site, and 466 fruit trees
were distributed to schools and communities. Alternative livelihoods were introduced to local communities
through the distribution of 219 bee colonies along with equipment and trainings for their use.

At the urban landscape level, Xalapa installed 2 additional rainwater harvesting systems, complementing the
implementation of 10 rainwater harvesting systems finalized in public buildings and schools in previous
reporting periods. Kingston installed 5 new rainwater harvesting systems, while San Salvador proceeded with
additional monitoring of the 11 already installed. The implementation of a fifth infiltration garden was
completed in Xalapa: the soil infiltration capacity was measured as 200 mm of rain /m? /every 6h, reducing
flooding in front of a hospital and a school and improving the conditions of more than 5,000 people per month
waiting outside the hospital with adequate space and 6 miyawaki forests that invite reconnection with nature.

All three cities collaborated with schools to develop urban gardens; San Salvador completed this activity
during the past reporting period, while Xalapa implemented 10 and Kingston 2, with an additional container
garden, and they proceeded with the distribution of the agricultural toolkits. To support the piloting of the EbA
measures, several thematic implementation protocols characterizing the interventions were developed and
are being finalized in all three cities, with the elaboration of an additional Compendium that compiles other
NbS interventions that could be implemented for urban resilience.

Enhanced communication on the project results under Component 3 has been one of the cornerstones of
the project strategy since early 2020, with a focus on disseminating key messages on urban EbA measures,
not only to decision-makers or the three specific countries, but also to a wider regional audience. The monthly
webinars initiative “Wednesdays of CityAdapt” continued under this reporting period, with 7 new webinars on
urban NbS, and a special edition of three webinars on the second Adaptation Action Days held in October
2022. Under this reporting period, the project web platform was merged with the Nature4Cities LAC initiative,
one of CityAdapt’s regional upscaling projects that started its implementation in 2021. This was done in order
to provide Nature4Cities’ beneficiaries direct access to all the materials developed by CityAdapt, thus
ensuring a wider impact of the knowledge component of both projects. Moreover, with CityAdapt coming to
an end in December 2023, the merge ensures a stronger communication strategy with this common virtual
identity, as well as a technical continuity to UNEP’s urban NbS agenda in the LAC region, with the new content
and features that is being added by Nature4Cities and other urban NbS projects to come. The web platform
obtained close to 19 thousand new views under this reporting period, and the Youtube account has obtained
525 new subscribers. Additional content was developed and shared through social and digital networks,
including several videos, guidelines and publications, and a communications team was hired for Jamaica’s
content. Research partnerships have been established in all three countries, with the finalization of several
research projects in Xalapa and San Salvador under this reporting period, demonstrating how long-term
research strategies can generate scientific knowledge and evidence on the potential benefits of EbA in urban
areas.

Rating towards outputs: The rating towards outputs remains satisfactory: several challenges reported in
the previous PIR are continuously being addressed, and while differences in execution rates between the
cities are still significant, the satisfactory rating is warranted considering the impressive progress in all three
cities.

As previously reported, an adaptive management approach was adopted to make most of the limited
resources and to maximize the relevance and efficient delivery of the project interventions. The delivery of
some outputs has been combined under a single process, and the timelines and budgets have been adjusted.
This has included some changes from the original workplan, especially concerning certain planned
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interventions in Kingston that were no longer relevant or appropriate. As a result, some project targets and
delivery dates have been revised in this PIR.

The progress monitoring and follow-up in each country has continued with the technical advisory committees
set up in the initial stage of the project. These committees bring together relevant institutions and stakeholders
to ensure appropriate guidance and integration with ongoing initiatives and strategies and have been able to
enforce the created synergies between different sectors of the municipalities. They ensure the transfer of
results from the project, local ownership and the use of these results for real transformation of city planning
processes.

Overall risk rating: The risk rating for the project remains “medium”.

In terms of the challenges posed by high staff turnover in implementing partner agencies, despite the change
in municipal governments in 2021 in Xalapa and San Salvador, all the interventions were concluded. In
Xalapa, although the new mayor is from the same political party as the previous one, the municipal team
changed and the new administration limited certain activities, in particular the 2% water mechanism that was
developed in 2021. Nonetheless, the Committee for Environmental Services is still in place and new key
actors from the city and the state were approached to mainstream the EbA approach to help address problems
of public interest such as climate change and the management of the territory and natural resources, as well
as to value the ecosystem services, especially water. In Kingston, ownership of the project by the national
counterpart and the municipality is still a challenge, due to high turnover of staff within the Climate Change
Division of the Ministry of Economic Growth and Job Creation (MEGJC) and the lack of participation of
municipal staff, that limited the capacity building and engagement in the project’'s scope. Other national and
local authorities have been targeted instead, including the National Environmental Planning Agency.

The violent outbreaks and political tensions that emerged in El Salvador after the 2022 elections diminished
under this reporting period, and the investigations targeting PROCOMES, one of the two implementing
partners in the country, were completed, leaving delay in some activities for several months. Even though no-
cost extensions were required to the PCA agreements, all activities and targets were achieved under this
reporting period.

On the other hand, while the overall project progress is good, there are significant differences in the capacity
and engagement between the three countries / cities, which is resulting in different levels of target
achievement and quality of deliverables. Due to challenges with previous project team performance in
Kingston, the level of ownership and delivery of the project have affected implementation in Kingston.
Progress still lags behind the other two cities, although much progress was achieved under this reporting
period and many targets have already been achieved. Additional flexible and adaptive management was put
in place in the face of challenges for the implementation of some activities due to the limited time for
implementation and impact measurement, especially regarding the permeable pavements. The limited
engagement with beneficiaries and the need to ensure maladaptation is avoided resulted in the shift towards
more capacity building and knowledge management activities instead, as well as additional activities in the
schools and foundations already engaged in the project (see section 5 for more detail). Continued support
and capacity building, as well as opportunities to exchange between the three cities, have been provided by
the regional project coordination team to support the achievement of the project targets and overall objectives
in all three cities.

Additionally, a continuing risk is that the overarching project approaches are not fully understood or
internalized by national or local stakeholders. This challenge was partially mitigated in San Salvador and
Xalapa through substantial increase in the level of coordination among institutions, data sharing and
understanding of the concept of EbA. The ongoing stakeholder engagement in the scaling-up strategies in
both cities has resulted in increased ownership and understanding of the multi-faceted nature of the project,
but constant changes in government officials (risk mentioned above) pose a challenge to continued long-term
internalization. In Kingston, capacity building of stakeholders (decision-makers, direct beneficiaries and other
key stakeholders) was organized through different trainings strategies. These covered a wide range of topics
on the role of ecosystem-based approaches in adaptation in cities and learning-by-doing exercises. The
regional coordination team is also supporting extensive knowledge- and experience-sharing between the
cities to help overcome the challenges encountered. The risk is thus currently considered as low.
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Finally, most restrictions related to the COVID-19 pandemic were lifted under the current reporting period,
leaving only the known delays to project implementation. Nonetheless, the related global economic crisis
(exacerbated by the war in Ukraine) has resulted in general inflation of prices and in necessary adjustments
to procurement processes.

2.4. Co-financing

Planned Co-finance
Total:
USD 29,734,000

Actual to date:

USD 30,545,073
(103%), as of 30 June
2023

The co-financing presented by the government of El Salvador for this project is: i)
the detention basin for USD 21,920,000; and ii) Master drainage plan for USD
651,537, for a total co-financing of USD 22,571,537. Both projects have finished, the
first in 2020 and the second in 2019, and their impacts are being measured.
CityAdapt's EbA interventions complement the detention basin by constructing
infiltration ditches on the slope of the San Salvador volcano: the EbA measures
increase water infiltration on the upper levels of the city and reduce the water runoff
that arrives to the detention basin. A comparative analysis of these two
infrastructures was done in 2020 and is available here. Additional green
infrastructure implemented by CityAdapt, such as absorption wells and climate-
resilient restoration interventions at the watershed scale contribute to the same
objective as the detention pond and the drainage plan, which is to reduce the risk of
flooding and landslides in the urban areas.

Moreover, additional leveraged funding was identified in San Salvador through the
financing of a water harvesting system by a cooperative, installed to complement
the community garden built by the project, for a total of USD 4,336 (including co-
financing). For the installation of the water harvesting system in San Isidro
community, the support received from the community stands out through the mutual
aid system, which collaborated with land clearing and unskilled labour for the
construction of the storage tank. The established amount was USD 4,766. In the
restoration of coffee plantations, coffee farmers received 118,500 coffee trees from
the Ministry of Agriculture under a support program for the coffee sector in 2019.
These trees, along with the trees provided by the project, were planted by the
cooperatives at their own expense and with their own staff, adding to the
commitment and ownership of these beneficiaries. According to the cost-benefit
analysis for the planting of fruit trees, this corresponds to USD 2.83/plant (the
amount includes land clearing, plant transfer, hollowing out, hauling and planting),
making a total of USD 335,335 in co-financing.

In the case of the city of Xalapa, Mexico, co-financing from Fernando Gutierrez
Barrios stormwater collector, for USD 2,105,263, was finalized in 2017. This grey
infrastructure is complemented by two CityAdapt interventions, which are the
riparian restoration of the Papas River and the ecological restoration of the Estropajo
Hill. Because these two measures are implemented in the same area and will also
contribute to the increased water infiltration and decreased sedimentation, they
should directly contribute to the objective of the water collector. More information on
the monitoring plan for these measures can be found in section 3.2. The
communication material and awareness raised on this topic in the neighborhood
should also contribute to expanding the benefits and lifespan of the water collector.

Three other sources of co-financing were identified in Xalapa during implementation:
(1) Rainwater harvesting systems at public buildings from Xalapa city council for
USD 92,760; (2) Rainwater harvesting systems at domestic level from the Gonzalo
Rio Arronte Foundation for a total of USD 100,000, and (3) the resources collected
from the voluntary contribution of 2% in the water bills in the city, for a total USD
494,027 collected to date. Some of the resources from the voluntary contribution will
serve to scale the interventions in the Papas River and in the Estropajo Hill, which
contributes to reducing the amount of sediment that reaches the Gutierrez Barrios
collector and represents savings in maintenance costs (for more information on
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M&E, see section 3.2). CityAdapt is collaborating with the city's sanitation operator
to monitor these interventions: they are providing the collector's maintenance
program to evaluate the economic benefits and to estimate the economic impact of
the decrease in sediments in the long term. Finally, within the framework of the
upscaling strategy, which aims at working with seven cities in Mexico, the Gonzalo
Rio Arronte Foundation has provided USD 200,000 for undertaking climate change
vulnerability assessments in three of the CityAdapt 2.0 Initiative cities; in addition
USD 20,000 were mobilized from GGGI and FMCN for initiating consultations within
the cities.

In Jamaica, co-financing of USD 4,000,000 was linked to the World Bank Integrated
Community Development Project (ICDP), implemented by the Jamaica Social
Investment Fund, which ended in May 2021. The ICDP aimed to promote public
safety and transformation through the delivery of basic infrastructure and social
services in 18 communities across Jamaica, two of which are a part of the CityAdapt
Kingston Project site, namely Tivoli Gardens and Greenwich Town. Activities
implemented by this project, such as greening of communities, alternative livelihood
training for youth as well as improvement in solid waste management and
infrastructure, will benefit the projected outcomes of CityAdapt, as the activities were
implemented with the same potential target beneficiaries as CityAdapt interventions.
The sensitization and public awareness component of the ICDP provides a
foundation for the CityAdapt project to engage stakeholders in the project site. More
information on both projects’ complementarity will be gathered once interventions in
the project sites are undertaken in the second half of 2023.

Project implementation partner, the Forestry Department, also provided in-kind
support for the project, valued at USD 17,056. The co-financing comprised technical
and administrative support, the facilitation and attendance of public meetings and
trainings by staff, as well as the use of office/laboratory space for project activities,
specifically the verification of the seedlings selected for use in the silviculture plan.
The other implementing partner, TNC, also provided co-financing to two of the
activities implemented under their agreement: (i) after the success of the EbA
training, a second cohort was organized and financed by TNC for USD 3,750; and
(i) to ensure a stronger result of the upscaling strategy activity, TNC added USD
4,500 of its budget.

At the regional level, co-financing of USD 250,000 from the REGATTA programme
(Regional getaway for technology transfer and climate change) was reached in
2020, focused on promoting knowledge sharing of climate change technologies and
experiences for climate resilient development in Latin America and the Caribbean.
Contribution from UNEP senior management staff time for a total of USD 228,000
was also achieved in early reporting periods. Additional financing was leverages
from the EU Programme Euroclima+ and Norway bilateral funds (NFL) in 2020
through the Contribution to the online course Financing and Climate Action in Cities:
Nature-based Solutions as a mechanism for adaptation in Latin America and the
Caribbean in 2020 for a total of USD 48,000. In 2022, both initiatives also contributed
to the elaboration of a publication on NbS in the LAC region for a total of USD 43,327.
Both knowledge management initiatives directly contributed to the objective of this
project and to the activities under outcome 1 and 3 of the CityAdapt; they include
key messages and lessons learnt from the project implementation, ensuring a wider
impact at the regional level.

Additional co-financing was identified under this reporting period through the Climate
Change Adaptation Unit for three activities. The first one was the launch of the new
CityAdapt web platform and the adding of the new features and tools for urban NbS
— this represented USD 15,000 from bilateral funding from Japan government. The
second one consisted of the development of three case studies on lessons learnt on
CityAdapt, that will be finalized in S2-2023. The case studies will focus on (i) Gender-
responsive EbA: Women coffee farmers in El Salvador; (ii) Financing Ecosystem-




g

gef

UN®&
environment
programme

PIR FY 2023
GEF 5681 — CityAdapt LAC

based Adaptation: A case study from Xalapa, Mexico; and (iii) The watershed
approach for EbA in urban areas (tentative title). The total co-financing for these
case studies was of USD 7,200 from SIDA bilateral funding. Finally, a video and
related communication material was also developed under this reporting period on
Xalapa’s Rainwater Harvesting Systems and Ecosystem restoration approach, that
was produced for USD 15,000 and is expected to be launched during the LAC
Climate Week in October 2023.

Progress

Original co-finance had already been accounted for under previous reporting
periods. Under this reporting period, additional co-finance was identified and
leveraged through partnerships with institutions and close engagement with project
stakeholders.

2.5. Stakeholder engagement

Date of
project
steering
committee
meeting

Xalapa: July 14, 2022 Ordinary Technical Committee session (see report here)
Xalapa: July 27, 2023 Ordinary Technical Committee conclusion session (see report here)

San Salvador: November 21, 2022 (see report here)
San Salvador: June 13, 2023 (see report here)

Kingston: December 2, 2022 (see report here)

Previous Steering Committee meetings:
e In Xalapa, five Technical Committee meetings were held in March 2018, January
2020, August 2020, March 2021, and December 2021.
e In San Salvador, the third and fourth Steering Committee meetings were held in
August 2021 and June 2022.
¢ In Kingston, the initial Steering Committee meeting took place on February 22,
2018.

Stakeholder
engagement

The project is being implemented with the support of national organizations (CSOs) as a
means to ensure sustainability of results and ownership of the process. The situation is
different depending on the country and the existing capacities — one NGO is supporting the
implementation in Mexico, two in El Salvador and three in Jamaica. Moreover, the project
reaches a wide variety of actors — from decision-makers to civil society, as well as academia,
private sector and more. Engagement is targeted to each group to ensure greater impact of
activities.

Lessons learnt from the previous years of implementation have enabled the detailing of the
actor mapping exercise and the adapting of the stakeholder engagement strategy to the
different activities and goals. The complex and integrated approach of the project, as well as
the large number of actors involved in urban development, still hinders stakeholders’
involvement in the project, requiring a constant follow-up with existing partners and
engagement of new ones based on the activities’ needs and the political context. Cooperation
agreements were signed with municipalities in San Salvador to consolidate their engagement,
capacity building needs were identified and addressed under this reporting period and
bilateral meetings and surveys were organized to mobilize government officials.

New stakeholders were engaged in this reporting period to enhance awareness and
understanding of project activities and key concepts, especially in Jamaica where
implementation has progressed considerably. This includes both national government, NGOs
and CSOs, as also suggested under recommendations 8.3.3, 8.4 and 8.5 of the project’s
MTR. In Mexico and El Salvador, as implementation concluded, an emphasis was given to
reinforcing engagement with communities and beneficiaries involved in the project. This was
noticed during the Technical Committee meetings, where representatives from local
communities, public bodies and counterparts participated to share lessons learned and
discuss upscaling potential and sustainability of project interventions.
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Capacity building exercises have continued with local organizations, focused mainly on the
mainstreaming of ecosystem-based adaptation and accompanying local interventions in
Jamaica, as well as the integration of climate change in urban planning and scaling up
strategies for EbA measures in all countries. The collaboration with the University of
Wageningen (WENR) ended under previous reporting periods (September 2021), but their
support in strengthening the technical capacities of the stakeholders involved was key.

In Mexico, as part of the up-scaling and dissemination strategy for the Ecosystem-based
Adaptation approach, 152 local government officials (65 women) were trained in this reporting
period through courses and workshops on decision-making tools, climate-resilient
communities, cost-benefit analysis, and public policies for recruitment. In addition, more than
900 people (434 women) were informed about the experience and lessons learned from
CityAdapt (academics, local governments of other cities, decision-makers, and citizens)
through forums such as one on urban forests organized by FAO and a regional meeting on
vulnerability to climate change organized by SEMARNAT and INECC, among others.

In Jamaica, an Urban EbA training component was developed under this reporting period,
with over 85 government and private sector stakeholders trained in Urban EbA. The feedback
and results from this cohort was such that a second cohort was organized and financed by
TNC.

In El Salvador, a new group of beneficiaries was added from La Reforma Community, where
the community garden is located, and general engagement is strong with the different
beneficiaries. Several “champions”, representative of specific interventions, where invited to
participate in global events and podcasts, demonstrating their comprehension of the concept
and their new role as ambassadors of urban NbS.

In terms of partnerships with local CSOs, in Mexico, one NGO led the execution of project
activities: Fondo Golfo de Mexico (FGM), an organization with years of experience on
environmental and climate change projects in the region. It is linked to a larger national
organization, Fondo Mexicano para la Conservacion de la Naturaleza (FMCN), that has been
engaged since 2021 to develop a CityAdapt 2.0 project for GCF funding, involving seven mid-
sized cities in Mexico to improve resilience to climate change and reduce water stress and
vulnerability to extreme hydrometeorological events through NbS, integrating green and grey
infrastructure, and strengthening technical, institutional, participatory, and financial
capacities.

Within this upscaling strategy to other cities in Mexico, CityAdapt participated in previous
reporting period with World Resources Institute (WRI) in the project called "NbS Accelerator”
funded by the UK Pact, training more than 80 officials from 16 sub-national governments to
accelerate the adoption of Nature-based Solutions in urban planning. The training, built on
City Adapt's experience, addressed aspects such as vulnerability to climate change, Nature-
based Solutions for cities, Monitoring and Evaluation, and the design of a national and
international financing roadmap.

Partnerships with the universities and research centers involved in the project, namely
Universidad Veracruzana, Tecnoldgico de Xalapa and Instituto de Ecologia, AC, have been
strengthened with the MSc research projects. Regarding rainwater harvesting systems, many
actors were involved in the scaling up of these measures: mainly the civil association Sendas,
AC, and two actors that provided co-financing to replicate the measure and ensure long-term
monitoring: the city council of Xalapa and the Gonzalo Rio Arronte Foundation. During the
implementation process, CityAdapt has convened different actors, among which local
government officials, organized civil society, academia, private sector, and interested
citizens. Consultations, awareness-raising workshops, interviews and surveys were
undertaken to understand the population's perception of the actions, achieving good social
acceptance and involvement of key actors, including the vulnerable communities.

As part of the strategy for involvement of key stakeholders and adoption of the EbA and NbS
approaches to climate change, CityAdapt participates in two governance and decision-
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making mechanisms at the local and subnational level, with the ability to express opinions
and the right to vote. It is part of the Environmental Services Council whose purpose is to
recommend, advise and promote the conservation of the Pixquiac watershed and the
integrated management of water resources from a perspective of the conservation of
ecosystems and the services they provide to the city. It also participates in the state council
for mitigation and adaptation to the effects of climate change, which brings together the entire
structure of the state government and aims at the coordination of all agencies to channel
efforts and actions to face the negative effects of climate change in the state of Veracruz.
Through these councils CityAdapt has disseminated actions, made public policy
recommendations and shared tools for decision-making based on experience, It has also
organized tours with counsellors to experience the project interventions carried out at the
level of the urban landscape and local communities with the objective to raise awareness and
demonstrate the multiple benefits that this type of solution can bring to a city like Xalapa.

In El Salvador, the project engaged two national organizations. FUNDASAL has expertise in
rural and urban housing, neighborhood improvement, and risk mitigation in urban and rural
neighborhoods. The institutional methodological basis of FUNDASAL is community-focused
learning-by-doing and mutual aid. They also have presence in various departments of El
Salvador. Thanks to lessons learnt from this project and with the support of the UNEP national
team, FUNDASAL developed a new environmental and climate justice policy, to include
climate change considerations in its long-term strategy and management. PROCOMES, on
the other hand, has experience in urban communities in the metropolitan area of San
Salvador. They have previously developed projects with the participation of civil society on
topics such as risk reduction, food and nutrition security, basic sanitation and environment.
One of their main lines of work is to improve the productive value chains, specifically coffee
and urban agriculture. Thanks to learnings from this project, PROCOMES started a regional
program with a Honduran academic institution to promote scholarships in agricultural
sciences with special emphasis on preparation for climate change adaptation, taking into
account the implemented NbS interventions and their impact measurement process.

During this reporting period, the collaboration with the metropolitan area of San Salvador’s
Planning Office (OPAMSS) has continued to be further strengthened. While the project
focuses its interventions in the Arenal Monserrat micro-watershed, made up of 3
municipalities (Santa Tecla, Antiguo Cuscatlan and San Salvador), upscaling and replication
opportunities have been identified with the OPAMSS. This technical entity supports the
municipalities of the San Salvador Metropolitan Area (AMSS) in urban planning and is a key
partner to mainstream EDbA into territorial planning. In that regard, after a large landslide
occurred in an AMSS municipality in 2020, the municipality of Nejapa was engaged and
invited to participate in the training sessions. Entry points to the project were identified under
previous reporting period, with several capacity building sessions organized with the technical
staff of the municipality of Nejapa. As a result of these trainings, four plans were elaborated
that integrate NbS into urban planning under this reporting period.

Progress was also achieved with the research projects with the National and the Central
American (UCA) universities, to show the benefits of EbA. Under this line of work, CityAdapt
developed a collaboration between the Faculty of Agronomic Sciences of the National
University and a private company — Sigma Q, that financed a research programme through
equipment and sponsorship. Using the i-Tree platform, the study proposes a method for the
restoration of the Bicentenario Park, a 90-hectares protected natural area within the micro-
watershed of Arenal Monserrat where CityAdapt interventions are implemented. Based on
this positive experience with the private sector, a new strategy was initiated to engage a wider
variety of private actors, targeting mainly the construction sector, as well as food and plastic
production, to integrate adaptation to climate change in their portfolio. In addition, other
research was carried out with the National University on the impact of NbS on coffee forests
in the micro-watershed and on the measurement of water quality of the water harvesting and
biogardening systems, finalized under this reporting period.

On the other hand, EbA interventions require the participation of the beneficiary communities.
Students, teachers and parents are directly responsible for the installation and maintenance
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of school gardens. At the community level, the communities selected the variety of vegetables
and fruit trees to be planted in the urban gardens and in the restored areas, and participated
voluntarily in planting them. The involvement of coffee cooperatives in the training sessions
and the implementation of sustainable agriculture practices and EbA measures has also been
crucial in this project.

In Jamaica, three partners have been engaged, which has increased the rate of project
implementation. The Forestry Department which is the agency responsible for the
management of forest resources in Jamaica and has decades of experience in reforestation,
agroforestry and wetland rehabilitation, has been conducting all related activities. They have
been engaging local stakeholders to assist with the implementation of activities and have also
been working closely with the University of the West Indies, Mona Campus to rehabilitate
wetlands in the Port Royal community in Kingston. The Forestry Department will also be
conducting maintenance of interventions once the project has ended, given the mandate of
the entity. All activities with the Forestry Department were completed during this reporting
period. The Nature Conservancy (TNC) is leading the policy-related activities, the training, as
well as the development of the vulnerability assessment. TNC has valuable experience in
these particular areas, having conducted projects with similar expected outcomes in Jamaica.
The third collaboration is with Jamaica 4-H Clubs, which promotes agriculture training among
young population as a means to maintain the link between citizens and the rural environment.
It is crucially important to build the capacity of these organizations on climate change
adaptation, so this approach can be incorporated into their activities and disseminated at the
national level. Partnership with these organizations also provides an opportunity to
disseminate results from the project at a much wider level.

Capacity building was enhanced through a training programme developed by TNC and
provided to a range of actors, including the municipal corporation, and alternative livelihood
trainings are being provided at the community level by 4-H Clubs. The selection of
participants for the beekeeping initiative was carried out under this reporting period.
Community members are being trained in beekeeping based on the bee colonies distributed
to support livelihood start-up. Community members are also engaged in rainwater harvesting
training for maintenance, and capacity building exercises will be developed with the school
students to sensitize them to these trainings. Considering the level of engagement from the
different schools and community centers where the rainwater harvesting systems are being
implemented, a new centre was identified under this reporting period for the implementation
of the rainwater harvesting and water management system — the Ability Foundation. This is
a foundation for teenage students (age ranging from 14 to 17) of different types of physical
and mental disabilities, which directly participate in the school’s agricultural programme, and
thus benefit from the activities related to the urban gardens that are irrigated with the water
collected from this intervention.

Finally, at the regional level, stakeholders from the entire region are continuously being
engaged in the project through the webinar initiative “Wednesdays of CityAdapt” and
trimestral newsletters. The webinars are viewed by a large variety of actors and stakeholders,
including public officials, technicians from NGOs and international organizations,
researchers, students, etc. The web platform has joined efforts with the Nature4Cities LAC
Readiness project, also implemented by UNEP, to increase visibility and support the
dissemination of urban NbS material. Under this reporting period, new features were added
to the platform (how NbS can support the decrease of a city’s carbon footprint, for instance),
and new tools will be added during the next reporting period (a Community of Practice and a
MOOC under development). This ensures long-term sustainability of the knowledge material
and outreach to a wide scale of audiences.

The project is collaborating with the EU-funded Euroclima+ program to disseminate its
content and strengthen its network. This partnership was also key in the development of the
course “Climate action and financing in cities: Nature-based solutions as a mechanism for
adaptation in Latin America and the Caribbean” in 2020, and the elaboration of a publication
on urban NbS in the region (currently under finalization). Both initiatives benefited from the
support of the NGO Practical Action and provided key alliances with tutors and students.
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Through these initiatives, the CityAdapt website is becoming a reference platform for the
region on Nature-based Solutions for adaptation in urban areas.

2.6. Gender

Does the
project have a
gender action
plan?

No

Gender
mainstreaming

At the initial stage of the project, a partnership was established between UNEP and UN
Women to incorporate gender mainstreaming throughout the project implementation cycle,
including the development and implementation of a Gender Action Plan and gendered
results frameworks in El Salvador and Mexico. The approach implied incorporating and
validating gender-based elements to the existing project work plan and its correspondingly
allocated funds, going beyond the gender-disaggregated indicators included in the
validated Project Document. Following this partnership, the case studies from San
Salvador and Xalapa were included in the 2020 UN Women-UNDP-UNEP publication
“From words to action” (see full publication here and the project’s case study here).

Gender indicators were also incorporated in several of the project's activities. In San
Salvador, methodological gaps were revealed during the production of the vulnerability
assessment, which led to the elaboration of a new protocol for the collection of
socioeconomic and environmental data with gender-sensitive indicators, tested in an
urban community, Colonia IVU (see_ here). Gender-focused activities have also taken place
during the implementation of the restoration of coffee plantations, the elaboration of
infiltration ditches and agroecological practices in the El Espino coffee growers’
cooperative. Indeed, the women’s group Ahorradoras (“savers”, responsible for the
finances of the cooperative), took new initiatives based on the training sessions on climate
change and EbA measures proposed by CityAdapt. The group requested the installation
of a community garden that would serve not only to supply the community but also as a
source of income from these additional livelihoods. Together with the project team, the
garden was built with a drip irrigation system, to make more efficient use of water, and the
cooperative installed a rainwater collecting system on the roof. Inaugurated in April 2021,
the community garden is 500 square meters in size, with 16 varieties of vegetables and
aromatic herbs and is maintained by 22 people, of which 78% are women and the rest are
youth from the community (see video here). In this reporting period, this group of women
and young people participated in training on how to sow, harvest and make cocoa
products, since the project also supported them in a plot to plant cocoa plants and thus
improve their agricultural diversity.

In Xalapa, 70% of the residents involved in the comprehensive intervention in the Molino
de San Roque natural protected area, implemented under this reporting period, were
women. This intervention included the construction of 1,000m of infiltration trails and
actions to support the recovery of the natural wetland, such as removing invasive species
and recovering the water level and revegetation with species natives (See video here).
Also, within the framework of the exit strategy and during the maintenance stage of the
most significant interventions, women were involved in training processes to strengthen
resilient livelihoods, such as in Cerro del Estropajo (see report here). Finally, through the
Environmental Services Council, workshops have been held for 30 operating personnel
(14 of them women) of the Xalapa drinking water and sanitation commission, on the design
and installation of rainwater harvesting systems and on the importance of adopting
coexistence schemes with nature and conservation of ecosystems that provide, in addition
to water, their income source.

The vulnerability assessment developed under previous reporting period also considered
a set of gender-sensitive indicators, thus resulting in the identification of the most gender
sensitive vulnerability zones in the city. In Xalapa, these areas are precisely where the
project interventions are being implemented: one of them, the edible mushroom livelihood
diversification activities was implemented with a new gender-sensitive approach in 2019
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and 2020, training the beneficiaries in gender-equity, women’s empowerment, and access
to local markets (see manual here). Under the previous reporting period, the riparian
restoration project of an urban stream also promoted the participation of female heads of
households and neighbourhood community. They were trained to lead the reforestation
teams and created the River guardians identity, an initiative that brings together people
interested in collaborating in training and reforestation (70% are women), who were trained
in the different stages of the activity and are responsible for the maintenance and
monitoring of the actions. This initiative was supported by the head of the community
management center, the Municipal Institute of Women of Xalapa, and the Deputy Director
of Youth of the city council, achieving the engagement of 10 groups of women. In late
2021, the ecological restoration of the Estropajo hill and the agrosilvopastoral interventions
also maintained a gender perspective in their training components. Out of the 27 women
trained (48%), two got a fixed contract with one of the CSOs working in the project, thus
providing an alternative and sustainable livelihood related to reforestation and community
involvement.

In Jamaica, the beekeeping initiative has identified and targeted 60% involvement of
women. The Nature Conservancy trained 85 persons in urban EbA, 62% of which are
women. The vulnerability assessment also includes a socioeconomic assessment with
gender focused data collection. The draft document can be found here. Gender
considerations are being included throughout project implementation.

2.7. Environmental and social safeguards management

Moderate/High
risk projects

Was the project classified as moderate/high risk CEO Endorsement/Approval Stage?
No

(in terms of

Environmental | If yes, what specific safeguard risks were identified in the SRIF/ESERN?
and social N/A.

safeguards)

New social No

and/or

environmental
risks

Complaints and
grievances
related to
social and/or
environmental
impacts

(to be filled in
by TM and EA)

Has the project received complaints related to social and/or environmental impacts
(actual or potential) during the reporting period?
No

Environmental
and social
safeguards
management

In the Environmental and Social Safeguards Screening undertaken during the project
preparation phase in 2016, no specific safeguard areas of concern were identified. UNEP’s
standards are applied in this project and almost all local partner supporting local
implementation also have their own policy of E&S safeguards (FGM'’s can be found here,
PROCOMES’ here, FUNDASAL’s here and TNC'’s here). These standards match a
majority of GEF’s requirements, with the exception of Indigenous peoples, Conflict
resolution and Displacement and resettlement, that are not relevant in this project’s
context.

Concerning Environmental and Social Assessment, Management and Monitoring
(MS1), the project’s interventions are designed to ensure that no environmental or social
negative impacts will result from its activities. The EbA measures are site-specific, with
minimum risk associated and do not involve major impacts to surrounding environment or
stakeholders. The finalization of vulnerability assessments in San Salvador and Xalapa,
and the progress in its development in Kingston has ensured the EbA interventions were
selected according to identified climate risks and with social approval. These evaluations

15


https://cityadapt.com/wp-content/uploads/2020/07/MANUAL_HONGOS-web.pdf
https://documentcloud.adobe.com/spodintegration/index.html?locale=en-us
https://www.fmcn.org/uploads/nosotros/file/pdf/QM3RQYFgwD6dMmxt8MjmH7KgeNwq3E7LExj2DCQF.pdf
https://drive.google.com/file/d/1waS0y481PwNx9MHKs4kM6I5Vj6VT95G1/view
https://www.dropbox.com/s/08ro8q61t6zklld/BROCHURE%20INSTITUCIONAL%2020ES.pdf?dl=0
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/EbfjvwwNn2JBushQxoZeCvEBuChvkczvnN9wlPfdBjSbWg?e=h8enLO

g

gef

UN®&
environment
programme

PIR FY 2023
GEF 5681 — CityAdapt LAC

were conducted through a participative process, involving both decision makers and
representatives from civil society and local communities. Terms of references for partners
also include considerations of safeguards risks, and guidelines for EbA interventions, to
prevent or reduce negative environmental or social impacts, and to ensure that
reforestation activities in particular involve local stakeholders in the selection of indigenous
species to avoid any invasive plantation or detrimental activity.

The project aims at ensuring the sustainable management of ecosystems to strengthen
the cities’ resilience to climate change, thus working towards Biodiversity Conservation
and the Sustainable Management of Living Natural Resources (MS3). The project
includes activities to restore degraded ecosystems in all three cities and to reduce climate
change vulnerability. The project contributes to reducing flooding within the cities through
water storage, infiltration and harvesting techniques through nature-based solutions.
Reforestation in Jamaica and El Salvador also contributes to the reduction of soil erosion
and water run-off from peri-urban watersheds. In San Salvador, restoration activities have
been implemented in a buffer zone around a protected area. This has been done with
native species and with approaches to ensure there are no negative impacts on the
protected area. An inventory of native species present in the area was carried out, as well
as seed collection and the installation of a nursery with the collected seeds, from which
plants were sown in the area.

In Xalapa, regarding the participation in the ecosystem services board, the local authorities
advised by the members of the council, managed to register more than 1,564 hectares to
a tripartite agreement made up of the national forestry commission, the state government
and the Xalapa city council that will allocate resources for paying compensation for
environmental services (see agreement here). Additional areas are being identified for
conservation purposes that would be financed by local authorities. Other actions in Xalapa
have been implemented at different scales, in watersheds, urban landscapes, and local
communities. Actions have included ecological restoration of riparian zones, solil
conservation strategies, best practices in agroforestry, and silvopastoral management.
These activities are focused on the conservation of ecosystems and environmental
services of the watershed that provides water for the city (Pixquiac river), in addition to
promoting connectivity between two natural protected areas (Cerro de la galaxia and the
archipelago of forests and jungles of the capital region of Xalapa). In Jamaica a wetland is
also being rehabilitated for which the required environmental permits have been obtained.

Reforestation activities are also contributing to the improvement in the cities’ air quality,
and thus contributing to pollution reduction, while the project presents no additional risk of
pollution. Given the lack of air quality monitoring stations in El Salvador, the project
developed an air quality measurement methodology by visualizing lichens on trees. This
measurement, also known as Lichen Biodiversity, is a key indicator of air quality and its
monitoring provides regular information of pollution (see protocol here). The activity was
carried out in one of the areas that was reforested with fruit trees and riparian vegetation.
More information on this monitoring scheme is provided in section 3.2. These activities at
the watershed level strengthen water filtration and, coupled with the rainwater harvesting
systems, contribute to improvement in water quality. Additionally, the urban school gardens
and coffee planting restoration activities are developed with agroecological methods, using
organic pesticides and fertilizers to avoid further use of chemical products. The coffee
farms’ training also includes organic plague management, thus tackling soil pollution
prevention (MS7).

The trainings with coffee farmers in El Salvador have somewhat interfered with traditional
production practices, as was described in the 2019 PIR. Indeed, by promoting
agroecological measures and the use of infiltration ditches, the project provided
alternatives to the “encajuelado” and “ahoyado” tradition?. Nevertheless, during this and

2 The “encajuelado” or “ahoyado” is a coffee plantation practice, that consists of making holes of 30x30x30 cm next to the
coffee plant, whose only benefit is to maintain the humidity of the plant. By showing alternatives of infiltration ditches of
30x40x50 cm, other benefits were demonstrated to the farmers, such as soil moisture retention, nutrient retention, erosion
regulation, and soil formation.
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the previous reporting periods, the beneficial aspects of EbA measures have been
demonstrated, understood and integrated. Contrary to what was expected in the project
design, Cultural Heritage (MS6), in the form of traditional activities, was thus somewhat
affected by this project. In Xalapa, this was observed during the edible mushroom activities,
that assisted women that depended on certain traditional corn production (maiz criollo) to
gain an alternative income, which supports the maintenance of their ancestral practices,
called Nixtamalizacion.

Capacity trainings on women’s empowerment and accessibility of local markets for trained
local producers also contributed to positive Labor and Working Conditions (MS8). The
project provides trainings and professional opportunities to support or improve social and
economic activities, with the alternative climate-resilient livelihood activities promoting new
ways to add value to farmers’ products, thus gaining appreciable income and strengthening
the communities’ climate resilience.

Finally, Community Health, Safety and Security (MS9) is being addressed through the
scope of water and food security. The installation of rainwater harvesting systems in
schools and public buildings in all three countries improves water availability and storage
capacity. The organic food produced by urban gardens in Kingston and San Salvador
have also been served in school canteens and contributed to students’ healthy and safe
diet.

2.8. Knowledge management

Knowledge
activities and
products

Within the exit strategy of the project, the project's communication and knowledge-sharing
activities are being consolidated. Results from project activities are being compiled in a
series of new materials, and the project's website continues to be used as a key tool
disseminate the project’s lessons learnt and key results. Please visit www.CityAdapt.com
for more information.

A new version of the web platform was launched in December 2022, based on the joint
efforts with the Nature4Cities project. The platform is composed of a series of tools for the
implementation of NbS measures and includes new features added in this reporting period,
such as the urban carbon footprint, the calls for opportunities and the trimestral newsletters.
Other existing tools, such as the publications one or the visualization one geo-localizing the
pilot NbS measures in the three cities and linking them to all relevant material (guidelines,
protocols, videos, etc), were continuously updated. The vulnerability assessments, finalized
for two of the pilot cities (Xalapa and San Salvador) in 2019 and 2020, are available, with a
methodological tool detailing the elaboration process of these assessments.
Communication materials have thus taken several formats: in addition to the interactive
guidelines, interactive maps and storymaps are uploaded to illustrate NbS in each of the
pilot cities.

Several knowledge products such as guidelines on waste management, policy brief on EbA
mainstreaming and academic papers on Urban EbA have also been uploaded to the
Learning Center, together with news on the project’s results. Three case studies have also
been drafted under this reporting period with the following tentative titles: (1) Financing
ecosystem-based adaptation: A case study from Xalapa, Mexico; (2) Gender Justice and
resilience of peri-urban female coffee farmers in El Salvador through ecosystem-based
adaptation; and (3) EbA solutions for watershed resiliency in urban and peri-urban areas:
A case of Latin America and the Caribbean. They should be finalized in Q4 2023.

In the current reporting period, there have been close to 19,000 new users accessing the
website, from all 6 regions of the world. The Youtube account has also had an increasing
number of subscribers, reaching more than 1,069 subscribers and more than 17,000
different viewers. The “Wednesdays of CityAdapt”, virtual seminars to discuss key topics
on NbS for urban adaptation, have also continued during the reporting period, coupled with
city-level training. Furthermore, the Kids section was populated with new games and
resources for teachers and parents.
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https://cityadapt.com/huella-de-carbono/
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The project has been invited to several global events in the current reporting period,
including the Gobeshona Global Conference and the COP27. Other events from previous
years include the World Forestry Congress organized by FAO and UNEP, and the Urban
Wetlands events (“A solution for sustainable cities” organized by the University of Los
Andes), a G20 session, The Nature of Cities Festival, the 15" International Conference on
Community-based Adaptation (CBA) to climate change and the LAC Climate Week.

The local coordinating team in Jamaica participated in, and presented at, the Caribbean
Sustainable Cities Conference, held in Montego Bay Jamaica, in November 2022. At this
conference, the work being done under CityAdapt both locally and regionally was
presented, and contact was made with organizations for possible replication or expansion
of activities. See conference report here.

Main learning
during the
period

Collaboration with UNEP’s Climate Change Adaptation Unit and GEF Coordination Unit
Communications team, as well as the EU-funded Euroclima programme, have been key in
developing some communication materials (articles and videos) and in disseminating
these to a wider audience.

2.9. Stories to be shared

Stories to be
shared

In El Salvador, a Cost-Benefit Analysis (CBA) of the EbA measures implemented was
carried out under this reporting period. This consisted of comparing the investment and
operation costs of all the implemented measures with the benefits they generate, to
establish whether their implementation and scaling is economically viable. By identifying
the benefits and costs and valuing them, it was possible to estimate profitability indicators
such as the Net Present Value (NPV), the internal rate of return (IRR) or the cost-benefit
ratio (BCR). This analysis was carried out from a social perspective in order to analyse
whether or not the interventions that the project implemented in El Salvador generated
improvements in the well-being of society from the economic efficiency perspective. For
each of the interventions, information compiled by the implementing partners was used, as
well as the initial investments and maintenance costs, while gradually identifying tangible
benefits for each of the measures. The study also included a sensitivity analysis with
scenarios ranging from a reduction in the discount rate from 12 to 6%, reduction of some
costs linked to inputs for the implementation of the measures and some considerations
under climate change scenarios forecasted for the country.

Among the key results, the CBA of the rainwater harvesting systems (RWHS) installed in
schools highlights that, while a clear benefit of the intervention is to cover a small portion of
the weekly water demand, the greatest benefit corresponds to the reduction of school
absenteeism. This is because schools report to use water for cleaning and sanitary services
(63.5% and 58% respectively) much more frequently than they do for drinking (44.3%) and
when there is no water provision, schools suspend classes (see qualitative analysis of water
harvesting systems here). The CBA of this measure shows that RWHS implementation is
viable under all the scenarios considered: it remains feasible in the case of reduced
precipitation, heavy rains and a 50% reduction in the price of water (when it has to be
supplied). Regarding the community RWHS that was built in an area lacking drinking water
service, the cost of the measure was compared with the savings from the cost of bringing
the water to said community, resulting in that it was feasible as well. Likewise, carrying out
the sensitivity analysis similar to RWHS in schools, the measure continues to be viable.
For more information see the study here.
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https://cityadapt.com/evento-especial-del-g20-sobre-las-sbn-en-ciudades/
https://tnoc-festival.com/wp/microtalks/
file:///C:/Users/akontorov/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/24LXIAJB/cba15-15th-international-conference-community-based-adaptation-climate-change
file:///C:/Users/akontorov/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/24LXIAJB/cba15-15th-international-conference-community-based-adaptation-climate-change
https://laccw21.site.calypso-event.net/?V3EVT_Individu=3b791a16-1f35-40da-b368-cbe6f6b0209c&_e=10214&_l=134
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/Shared%20Documents/Kingston/General%20management/NCT%20Reports/Sustainable%20Cities%20Conference_Report_final.docx?d=w472c4d3e39db448cbda766d90fbeb1bf&csf=1&web=1&e=w7dLyc
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/ANA%CC%81LISIS%20CUALITATIVO%20SCALL-2.pdf?csf=1&web=1&e=MkNvof
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%203er%20informe%20FUNDASAL/Productos%2041%20al%2048%20FUNDASAL/Otros/ACB/Otros_Ana%CC%81lisis%20Costo-Beneficio%20AbE_conVoBo.pdf?csf=1&web=1&e=icfepo
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Based on inputs by the Project Manager, the UNEP Task Manager® will make an overall assessment and provide ratings of:

0] Progress towards achieving the project Results(s)- see section 3.1

(i) Implementation progress — see section 3.2

Section 3.3 on Risk should be first completed by the Project Manager. The UNEP Task Manager will subsequently enter his/her own ratings in the appropriate column.

3.1 Rating of progress towards achieving the project outcomes (Development Objectives)

households, of
which ~60% are
headed by
women) in

training of stakeholders.

In El Salvador, the additional beneficiaries (51%
women) included under this reporting report

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?ESL? Target (numeric, percentage, or binary entry) ss
level est rating °
Objective® 1.Total Zero N/A At least 98,590 Overall progress towards the Objective | Mexico has reached 112% (55% women) of the HS
number of people target stands at 133%. The figures direct beneficiaries’ target after the intervention
To reduce the direct benefitting from break down as follows: in the Natural Protected area Molino de San
vulnerability of beneficiaries the project (of Roque.
communities living from the which at least Country Target Achieve
in three medium- project and 50% are ment Jamaica has reached 167% of its original target
sized Latin % of which women). Overall: 98,590 131,133 population through the restoration and
American and are women Achievement Percentage | 133% reforestation activities as well as other
Caribbean cities to México: 36,590 Additional since last PIR | 5,586 interventions being conducted in communities
the effects of people in the Mexico: | 36,590 41,009 and schools. This number covers both direct and
climate change Carneros Achievement Percentage | 112% indirect beneficiaries and will be reviewed by the
through the watershed, of Additional since last PIR 5,162 M&E specialist to adjust it to the new
integration of which 53% Jamaica | 42,000 70,025 implementation framework and ensure that the
Ecosystem-based women. Achievement Percentage | 167% indicators are being accurately tracked. During
Adaptation (EbA) Additional since last PIR | 128 this reporting period, the majority of activities
into urban planning Jamaica: El 20,000 20,099 undertaken involved the implementation of
in the medium- to - 8,000 residents Salvador activities in schools as well as alternative
long-term. (2,500 Achievement Percentage | 100.5% livelihood intervention (beekeeping) and the
Additional since last PIR | 296

3 For joint projects and where applicable ratings should also be discussed with the Task Manager of co-implementing agency.

4 Some projects are adopting/planning to adopt milestones for tracking the achievement of outcomes. Add the corresponding milestones in this column when

applicable to inform the rating. Milestones are optional and may substitute for Mid-Term Target.
5 Use GEF Secretariat required six-point scale system (GEF/C.52/Inf.06/Rev.01): Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS),
Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU)

6 Add rows if your objective has more than 3 outcome indicators. Same applies for the number of outcomes.
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Technical capacity
of government
stakeholders from
urban development
and natural
resource
management
ministries to
integrate EbA into
planning, policies
and regulations
strengthened

relevant
government
staff within
each
targeted
national and
local
institution
with
improved
technical
capacity to
identify,
prioritise,
plan and
implement
urban EbA

point, at least
190 relevant
government staff
(of which at
least 50% are
women) within
targeted
institutions have
increased
technical
capacity to
identify,
prioritize, plan
and implement
urban EbA.

indicator 1.1 target stands at 426%.

Country Target Achieve
ment
Overall: 190 810
Percentage of women | 53.1%
Additional since last PIR | 207
Mexico: | 50 439
Percentage of women | 49.5%
Additional since last PIR | 152
Jamaica | 100 53
Percentage of women | 64%
Additional since last PIR | 36
El 40 318
Salvador
Percentage of women | 54%
Additional since last PIR | 19

53% are women, the target has been exceeded.

The capacity of government staff has increased
in understanding of EbA concepts and
interventions, as well as in the undertaking of
vulnerability assessments, and the planning and
implementation of NbS for cities.

Beneficiaries included public servants also from
other municipalities, where the project upscaling
strategies are being developed.

In México, the number of additional trained
authorities (152) was achieved through the
upscaling strategy in collaboration with FMCN
and GGGI: a set of capacity building workshops
and baseline assessments in several cities of

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
Greenwich correspond to the La Reforma Community,
Town. where the community garden is located. These
- 6,000 students beneficiaries had not been accounted for until
at 4 schools, of now.
which ~55% are
women. A monitoring plan is in place for all EbA pilot
- 28,000 people interventions, to assess the impact of the
in Petersfield measures. Vulnerability reduction is achieved
district, of which both through:
~60% women. 1. Increased adaptive capacity with additional
knowledge and skills acquired through
El Salvador: training and awareness-raising activities on
20,000 people of climate change and NbS multiple-benefits;
direct 2. Decreased sensitivity through pilot
beneficiaries in interventions implemented to provide
the Arenal- alternative livelihoods such as urban
Monserrat gardens and edible mushrooms plots, to
watershed, of attenuate the impacts of extreme climate
which~53% are events such as absorption wells and
women. infiltration ditches, and to improve water
availability through rainwater harvesting
systems, among others.
Outcome 1: 1. Number of | Zero N/A By project end- Overall progress towards Outcome With a total of 810 technicians trained, of which HS
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50% are
women.

Jamaica: At
least 100 people
are trained, of
which ~50% are
women.

El Salvador: At
least 40 people
are trained, of
which ~40% are
women.

accelerator” initiative with the Mexican Climate
Community, WRI and WWF with 16 subnational
teams made up of between 4 and 5 decision-
makers each.

In Jamaica, 17 persons were trained by the
Jamaica 4H Clubs previously, with an additional
36 trained in urban EbA by TNC in this reporting
period. Because of the difficulty of engaging
national and local authorities in Jamaica, and
despite numerous efforts to reach out through
different authorities, partners and UN
subregional office, the project team engaged a
smaller number of targeted government officials
that more were responsive, receptive and could
have more use of these trainings. The
achievement remains low, and there is a risk
that the 100-person target will not be met in the
remaining 6 months of implementation.
Additional efforts were placed in communication
efforts for long-term availability of the capacity
building materials. Other non-government staff
were also engaged and trained as detailed in
table 3.2.

In El Salvador, workshops were held with
municipalities and decision-makers for the
mainstreaming of NbS in urban planning (San
Salvador, Nejapa and OPAMSS), with a total of
19 participants in this reporting period.

These capacities were built mainly among
government officials, decision-makers and
municipalities through activities under Output
1.3: Training provided to local government
authorities and relevant private sector
stakeholders (...) on implementing urban EbA,

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
(disaggregat México: At least Mexico were conducted. This complements the
ed by 50 people are capacity building from previous reporting period,
gender). trained, of which including the one carried out within the “NbS

21




& UN®

environment
QEf programme

PIR FY 2023
CityAdapt LAC

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
and Output 1.4: Strategies developed to upscale
and sustain EbA interventions.
2. Number of | Zero N/A At least three Overall progress towards Outcome Governments and key stakeholders have better S
technical sets technical indicator 1.2 target stands at 178%. access to tools and methodologies to improve
guidelines guidelines Technical guidelines are still under their urban planning processes and mainstream
developed developed for development for Kingston, Jamaica. EbA in their urban development plans and
on urban each city to policies.
EbA. plan, implement Country Target Achieve
and monitor ment These guides focus on the best practices for
urban EbA (nine Overall: 9 16 urban and peri-urban ecosystems restoration
in total). Additional since last PIR | 5 and alternative livelihoods. They are also being
Mexico: [ 3 7 used to build capacities in citizens and project
Additional since last PIR | 0 beneficiaries through the community centres in
Jamaica | 3 0 the cities.
Additional since last PIR | 0
El 3 9 The guidelines produced under this reporting
Salvador period are the following (all in El Salvador):
Additional since last PIR | 5 e Crop guide for home gardens (see

here)

e  Guide to the establishment and
management of sustainable agriculture.
Adapting coffee cultivation to climate
change (final version, see here)

e  Guide for the municipal planner.
Integrating nature-based solutions in
the city (final version, see _here)

e  Compendium of NbS measures for
urban areas (final version, see here)
(this document is being translated into
English and is under graphic design by
Regional Office).

e A second version of the EbA measures
implementation guide (see here)

In Jamaica, two guidelines are going to be
developed in S2-2023.

Previously developed guidelines are:
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Paquete%20entregado%20por%20Leyla%20en%20USB%20-%20revisar/Otros%20no%20entregados/CULTIVOS%20PARA%20HUERTOS-ebook.pdf?csf=1&web=1&e=3vajsl
https://cityadapt.com/publicacion/guia-de-establecimiento-y-manejo-de-agricultura-sostenible/
https://cityadapt.com/publicacion/guia-para-el-planificador-municipal/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fdownload%2Fcompendio-de-medidas-de-adaptacion-basada-en-ecosistemas-abe-aplicables-en-zonas-urbanas%2F%3Fwpdmdl%3D4874&data=05%7C01%7Cleyla.zelaya%40un.org%7Cb7df5f5825104265559b08db5ded7eff%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638207046834979826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FCFu8dZFKWBK7I9qpsv%2BXeqdS%2B0%2B8lTi4hqAulGNmMY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fdownload%2Fcompendio-de-medidas-de-adaptacion-basada-en-ecosistemas-abe-aplicables-en-zonas-urbanas%2F%3Fwpdmdl%3D4874&data=05%7C01%7Cleyla.zelaya%40un.org%7Cb7df5f5825104265559b08db5ded7eff%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638207046834979826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FCFu8dZFKWBK7I9qpsv%2BXeqdS%2B0%2B8lTi4hqAulGNmMY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fdownload%2Fcompendio-de-medidas-de-adaptacion-basada-en-ecosistemas-abe-aplicables-en-zonas-urbanas%2F%3Fwpdmdl%3D4874&data=05%7C01%7Cleyla.zelaya%40un.org%7Cb7df5f5825104265559b08db5ded7eff%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638207046834979826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FCFu8dZFKWBK7I9qpsv%2BXeqdS%2B0%2B8lTi4hqAulGNmMY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fdownload%2Fcompendio-de-medidas-de-adaptacion-basada-en-ecosistemas-abe-aplicables-en-zonas-urbanas%2F%3Fwpdmdl%3D4874&data=05%7C01%7Cleyla.zelaya%40un.org%7Cb7df5f5825104265559b08db5ded7eff%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638207046834979826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FCFu8dZFKWBK7I9qpsv%2BXeqdS%2B0%2B8lTi4hqAulGNmMY%3D&reserved=0
https://teams.microsoft.com/l/file/78A9ADA9-7497-43E4-A38D-2F319817B12E?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F5.%20Products%2F4.%20Guides%20%26%20Manuals%2FDrafts%2FV2_Informe_Urbano_2021_lz.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
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Project objective
and Outcomes

Indicator

Baseli
ne
level

Mid-Term
Target or
Mileston

es?

End of Project
Target

Progress as of current period
(numeric, percentage, or binary entry)

Observations/ justification on rating

Progre
SS
rating °

For Mexico:

Technical guidelines on edible
mushroom production (see here).
Guideline for the restoration,
conservation and sustainable
development (see here).

Guideline on riparian restoration (see
here).

Guideline of ecologic restoration as a
complementary strategy to agroforestry
(see here)

Practical guide on mountain
silvopastoral livestock (see here)
Guideline of agriculture with fruit trees —
in agroecological systems to adapt to
climate chance (see here)

Guidelines on climate change
adaptation in coffee plantation, better
agricultural practices (see here)

For El Salvador:

A guideline for Resilient Farm
development (see here)

Species guide for riparian vegetation
restoration (see here). This version
already has the ISBN registration code.
Guide to native tree species identified
in the buffer zone of the El Boquerdn
protected area (see here)

Species guide for biogardeners (see
here). This version already has the
ISBN registration code.

In addition to the country-specific ones, a
regional guideline on the identification,

implementation, financing and replication of NbS

was developed in 2021 (see here).
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https://cityadapt.com/wp-content/uploads/2020/07/MANUAL_HONGOS-web.pdf
https://cityadapt.com/publicacion/guia-de-medidas-de-restauracion/
https://cityadapt.com/publicacion/guia-tecnica-para-la-restauracion-riparia-cityadapt-2021/
https://cityadapt.com/publicacion/sbn-para-enfrentar-el-cambio-climatico-en-zonas-de-montana/
https://cityadapt.com/publicacion/guia-practica-de-ganaderia-silvopastoril-de-montana/
https://cityadapt.com/publicacion/guia-practica-milpa-intercalada-con-arboles-frutales-miaf-en-sistemas-agroecologicos-para-adaptarse-al-cambio-climatico/
https://cityadapt.com/publicacion/adaptacion-al-cambio-climatico-en-el-cultivo-de-cafe/
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/EcahPfJ5oCJOmLBlbpq6azgB6os1aPxHFCVZ8FIC75ygyA?e=5spnfG
https://cityadapt.com/publicacion/guia-de-especies-arboreas-resilientes-a-las-condiciones-climaticas-del-area-metropolitana-de-san-salvador/
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/PROCOMES%20-%20PCA-CC-003-2020/Segundo%20Informe%20PCA%20productos%20del%20H%20al%20O/PRODUCTOS%20PROCOMES%20abril%2022/Informes%20de%20productos%20de%20la%20H%20a%20la%20O/m.%20Elaboracion%20de%20Guias/Guia%20de%20Especies%20nativas.docx.pdf?csf=1&web=1&e=6t6Deu
https://cityadapt.com/publicacion/guia-de-plantas-para-uso-en-biojardineras/
https://cityadapt.com/publicacion/guia-de-plantas-para-uso-en-biojardineras/
https://cityadapt.com/guiassbn/
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to integrate
EbA

plans (in total).

Additional since last PIR

building resilience project in Asia for instance
has used one of Xalapa'’s policy briefs as a case
study.

The policy briefs developed under this reporting
period are the following:

e Institutional Capacity for Adaptation to
Climate Change in Three cities in Latin
America and The Caribbean (see here)

e Lessons learnt and results from
CityAdapt project El Salvador (see
here)

e Delivering on the Promise of
Sustainable Jamaican Cities: The Case
for Urban EbA as a Policy Priority for
Achieving National Adaptation &
Sustainability Goals (see here,
currently under graphic design)

e Kingston: A City of Wood and Water.
Practical Approaches to Using Urban
EbA to Enhance Urban Adaptivity and
Resilience (see here, currently under
graphic design)

An additional policy brief was initiated under this
reporting period, to be finalized in Q3 2023:

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
3. Number of | Zero N/A At least one set | Overall progress towards Outcome Policy and regulations development at the local HS
policy briefs of policy briefs, indicator 1.3 stands at 366%. level have been strengthened through the
developed developed with provision of concrete recommendations derived
with relevant relevant Country Target Achiev from the project in the form of the policy briefs.
government government ement
stakeholders stakeholders, Overall: 3 11 The policy briefs were elaborated with the
outlining produced for Additional since last PIR | 4 support and participation of local authorities
recommenda each country to Mexico: [1 through consultation processes, ensuring
tions for guide revision of Additional since last PIR | 1 ownership of its content. They are being used to
revisions to national and city Jamaica [1 2 generate interest to scale the project’s
policies/strat policies, Additional since last PIR | 2 interventions and increase awareness. They are
egies/plans strategies and El Salvador [ 1 5 also being shared with a global community: the
1

24



https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Policy%20Briefs/23.02.23%20Angon%20et%20al%20Capacidad%20institucional%20Rev.%200.pdf?csf=1&web=1&e=LDebBw
https://cityadapt.com/publicacion/resultados-y-lecciones-aprendidas/
https://unitednations.sharepoint.com/:w:/s/CityAdaptLAC/ERg5L_yO7BRLvWdvAE4xNHoBRXLeFWPXMnlslaN2Iz9MFA?e=iar7Er
https://unitednations.sharepoint.com/:w:/s/CityAdaptLAC/EYHYL-VzjzBJiRKBzcpvFeQBsKrcgqj0MM-36WXhvN_vpg?e=B4UjyD
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“Integrated water resource
management for water supply in basins
around Xalapa, Veracruz” (here)

Previously-developed policy briefs were:

“Adapting to climate change in
mountain cities: Lessons from Xalapa”,
in collaboration with the Leeds
University, published in: WRI initiative
Coalition for Urban Transitions,
February 2021 (from Mexico, see here).
“Rain harvesting systems: The case of
Xalapa City”, finalized in early 2021
(from Mexico, see here).

“Climate Resilient Cities in Latin
America” policy brief for Xalapa city
(here).

A story map on the impacts of the
Amanda and Cristobal tropical storms
that hit San Salvador in May 2020,
providing a comparative analysis of the
grey infrastructure (detention pond) and
green NbS measures implemented by
the project (see_here). Neighbouring
municipalities have shown interest in
enhancing their land planning
processes, as a result of information
derived from this policy brief.

Barriers and opportunities for
integrating EbA into policy and
regulatory instruments (from El
Salvador, see here).

Input from CityAdapt to the Nationally
Determined Contributions (NDC) of El
Salvador (here).

“Soluciones basadas en la Naturaleza:
un ejemplo en la ciudad de San
Salvador” was published in Revista
Labverde of Sao Paulo University of
Brazil in December 2021 (here).

25



https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Casos%20de%20estudio/2022.01.05.%20Estudio%20de%20caso%202%25.docx?d=wb85ebeaea0994553a1dc390fc660e3a7&csf=1&web=1&e=WI6K2P
https://urbantransitions.global/wp-content/uploads/2021/02/Adapting-to-Climate-Change-in-Mountain-Cities_Lessons-from-Xalapa-Mexico.pdf
https://teams.microsoft.com/l/file/2AE20D65-3572-415E-9C43-A159954233C8?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pptx&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FInforme%20T%C3%A9cnico%201%2FProducto%201%203%201%2FPolicy%20brief%20Xalapa%20captura%20de%20agua%20Draft.pptx&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://cityadapt.com/wp-content/uploads/2021/05/PolicyBrief_informe-politicas-Xalapa-2020.pdf
https://storymaps.arcgis.com/stories/8e79beedb50042ac802845954c992c2e
https://drive.google.com/file/d/1IV4Qt1YsjzY3uxWVhas63Eb6K9XyoGMA/view?usp=sharing
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/4.%20Policy%20briefs/Vinculacio%CC%81n%20NDC%20SV.pdf?csf=1&web=1&e=bL4azK
https://cityadapt.com/wp-content/uploads/2021/12/Zelaya-2021-Las-Soluciones-Basadas-En-La-Naturaleza-un-Ejemplo-en-la-Ciudad-De-San-Salvador.pdf
https://cityadapt.com/wp-content/uploads/2021/12/Zelaya-2021-Las-Soluciones-Basadas-En-La-Naturaleza-un-Ejemplo-en-la-Ciudad-De-San-Salvador.pdf
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approved in May 2022, reaching a total of 13
cities included in the project. The Nature4Cities
project follows methodologies elaborated by this
project, such as the vulnerability assessments,
and aims at identifying NbS opportunities and
key actors to strengthen selected Latin American
cities’ climate resilience. The project includes
activities that will also benefit cities in El
Salvador, Jamaica and Mexico in 2024, such as
a MOOC on NbS in urban areas that will be
disseminated to CityAdapt’s key stakeholders.

In Mexico, the concept note “CityAdapt 2.0” is
being developed for submission to the GCF. The
proposal involves 10 cities in Mexico that suffer
hydrological stress. The concept note was
submitted to UNEP’s internal Concept Review
Committee and is foreseen to be submitted to
the GCF with a project preparation funding
request, as soon as the UNEP internal approved
committee releases the authorization. Co-
financing from the Rio Arronte Foundation has
already been secured for nearly USD 200,000 to
partially develop the required vulnerability

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
4. Number of | Zero N/A One urban EbA | Overall progress towards Outcome The project’s replication and sustainability are S
draft upscaling indicator 1.4 target stands at 66%. being ensured through the elaboration of
upscaling strategy upscaling strategies at different scales. The
strategies developed in Target Achievem elaboration of new project proposals seeks to
developed each country ent involve new municipalities in these processes,
for urban (three in total). Overallll: | 3 2 integrating the lessons learnt from the project to
EbA Additional since last | O mainstream climate change adaptation, and EbA
_ PIR in particular, beyond the three CityAdapt cities.
Mexico: [1 1
Additional since last | 0 At the regional level, a proposal based on the
- 1 PIR CityAdapt project’s lessons learnt
Jam:épg e 0 (Nature4Cities) was approved by the Green
Additional since last | 0 Climate Fund (GCF) in January 2021, to be
PIR ) .
implemented in Cuba, Ecuador, Honduras and
El 1 1 o :
Salvador the Dominican Republic. An amenplment was
= - submitted to add three new countries,
Additional since last | O
PIR Guatemala, Panama and Uruguay, and was

26




& UN®

environment
QEf programme

PIR FY 2023
CityAdapt LAC

Project objective
and Outcomes

Indicator

Baseli
ne
level

Mid-Term
Target or
Mileston

es?

End of Project
Target

Progress as of current period
(numeric, percentage, or binary entry)

Observations/ justification on rating

Progre
SS
rating °

assessments. Xalapa being part of the new
proposal, an updated vulnerability assessment
will provide a follow-up to the one developed in
2019, in alignment with MTR Recommendation
4.1. These analyses should start end of 2023,
following the concept note’s submission.
Under this reporting period, a set of 4 regional
consultations with the involved cities were
carried out with GGGI and FMCN financing
(USD 20,000).

In Jamaica, The Nature Conservancy has
submitted a draft upscaling strategy which can
be seen here.

In El Salvador, several upscaling strategies were
carried out.

The first one consisted in supporting four
municipalities in developing their adaptation
planning and identifying NbS measures for
adaptation. This strategy is summarized_here,
and capacity building and technical support
workshops were held in July 2022 with San
Salvador and Nejapa. These workshops resulted
in plans that integrate NbS into urban planning
(here).

It is important to note that Nejapa was not
included in the project design (no EbA
intervention was piloted there), but its inclusion
in the process is aligned with recommendation
5.2 of the MTR, on identifying areas of “greatest
possible impact”, which Nejapa is considering
the growing interest from local authorities to join
the initiative after the 2020 landslide previously
reported.

The team prepared a series of 6 methodological
sheets for the implementation of the upscaling
activities, which were used in these 4 workshops
on the integration of NbS measures in urban
planning (here).
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https://documentcloud.adobe.com/spodintegration/index.html?locale=en-us
https://teams.microsoft.com/l/file/343C80BC-959E-43AD-B2EE-89A28F06F352?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F5.%20Products%2F4.%20Guides%20%26%20Manuals%2FDrafts%2FEstrategia%20de%20escalonamiento%20y%20re%CC%81plica.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Upscaling%20strategies/El%20Salvador/Planes?csf=1&web=1&e=6XXTcV
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Upscaling%20strategies/El%20Salvador?csf=1&web=1&e=rWBYfr
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In addition to the above, the project team also
supported the formulation of a proposal “San
Salvador in development ... of heat?” submitted
with the San Salvador metropolitan area
planning office (OPAMSS) for the IADB Cities
Laboratory Challenge “Cities for All”. The
proposal was selected under this reporting
period and would support funding research on
the use of mosses and other species to reduce
temperature and improve air quality in San
Salvador, thus giving continuity to some of the
NbS interventions implemented in the city (see
working plan here).

Finally, under this reporting period, a regional
upscaling project was developed for Adaptation
Fund financing, together with Guatemala and
Honduras — “Building Resilience of Urban
Communities in Central America by Leveraging
Nature-based Solutions (NbS) for Adaptation”.
The proposal builds on the lessons learnt from
CityAdapt, planning to upscale its work in San
Miguel, La Libertad, and two new municipalities
of the San Salvador Metropolitan Area —
Soyapango and llopango. The preconcept note
was approved in March 2023 during AF B-40
and the project concept note is currently under
review by UNEP’s Concept Review Committee
prior to submission to the Adaptation Fund.

Outcome 2:
Demonstration of
EbA in San
Salvador, Kingston
and Xalapa to
increase the
capacity of urban
and peri-urban
communities to
adapt to the effects
of climate change.

1. Number of
hectares and
kilometres
restored by
the project
using EbA
interventions

Zero

N/A

Mexico:

- 3.46 km of
riparian corridor
restored with
3,640 trees.

- 10 hectares of
soil restoration
and
conservation
measures

Overall progress towards Outcome
indicator 2.1 targets stands at 111%.

Total
Achieve
ment

Additional
since last
PIR

Target

Mexico

3.46 km 0
riparian
corridor
restored

3.46 km

Demonstrations of EbA interventions in all three
cities are increasing the capacity of urban and
peri-urban communities to adapt to the effects of
climate change. All measures are implemented
with the participation of local communities and
key stakeholders: their early involvement
guarantees ownership of the interventions and
ensures long-term maintenance and monitoring.

Monitoring plans are in place for all
interventions, as detailed in section 3.2, to

HS
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/PLAN%20DE%20TRABAJO.pdf?csf=1&web=1&e=VTaev8
https://www.adaptation-fund.org/project/building-resilience-of-urban-communities-in-central-america-by-leveraging-nature-based-solutions-nbs-for-adaptation/
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undertaken on
Estropajo hill,
including slope
stabilization, and
elaboration of
terraces and
living fences.

- 7 hectares of
best practices
for agroforestry
implemented on
the Estropajo
hill, including
interspersed
crops with fruit
trees, mixed
forest
plantations for
enrichment with
native species,
and shade for
coffee, with
4,625 trees
planted.

- 1 set of
infiltration
gardens
established.

-1 km of
permeable
infiltration trails
established.

Jamaica:

- 7,500 trees
planted across
12 hectares to
contribute to

10 ha of 0 10 ha,

soil including

restoration 6,361

and trees and

conservatio plants

n and 400
m of live
barriers to
prevent
erosion

7 ha of 0 8.2 ha,

agroforestr including

y 1,638

intervention native

s trees, a
tree buffer
with 625
trees, and
2,000
plants for
the family
orchards

1infiltration | 1 A setof 5

garden infiltration infiltration

garden gardens

1km 1km 1km

permeable

infiltration

trails

Jamaica

7,500 trees | 2,775 10,875
trees

400 mixed 204 712

seedlings

(ornamenta

|, fruit and

timber)

within

agreed

sites in

measure the impact of the interventions in the
face of floods, landslides and other climate
hazards.

Moreover, some interventions have already
proven effective in the face of extreme climate
events, such as the infiltration ditches and dead
barriers in El Salvador, that withstood the heavy
rains of a tropical storm during the previous
reporting period. Humidity and erosion and
sedimentation rate measurements were
developed, proving the effectiveness of the soll
conservation practices used. In Xalapa, the
restoration of riparian areas proved effective to
prevent damages due to the impact of hurricane
Grace in August 2021. Together with the
implementation of bamboo barriers and the
design of crops following contour lines, these
interventions avoided erosion and reduced
losses in the orchards implemented on Estropajo
hill.

In México, in this reporting period, one additional
infiltration garden was completed as a
demonstrative intervention at the Architecture
faculty of Universidad Veracruzana (See the
report here). 1,000m of infiltration pathways
were completed in the Molino de San Roque
Natural Protected Area, which included the
revegetation with native species, slope
stabilization through miyawaki methodology and
actions to improve hydraulic dynamics on the
natural wetland (see video here).

In Jamaica, the 2 ha of wetland restoration was
completed under this reporting period by the
Forestry Department and UWI at the Palisadoes
Port Royal Protected Area and Ramsar Site
(PPRPA) at Gallows Point in Kingston, with
2,582 seedlings planted. See final report here.
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.3.3.5.%20Jardines%20infiltrantes/Informe%20final%20implementacio%CC%81n/REVIVE_InformeFinal_Bioingenieria_FacultadArquitectura.pdf?csf=1&web=1&e=pnvcxd
https://youtu.be/-XPRdaCIf2A
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/EXcd3nOrFZxCnmRYjQA4xXMBPPVsOWhLDE_5UA5uHPUfKg?e=EFItYd
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level est rating °

restoration in the
Hope
watershed.

- 2 hectares of
the wetland in
Port Royal
rehabilitated.

- 400 mixed
seedlings
(ornamental,
fruit and timber)
planted within
agreed sites in
Kingston & St.
Andrew.

- 2.3 hectares
rehabilitated in
lower-income
communities
within project
site (1,400
mixed tree
seedlings)

El Salvador:

- 1,000 hectares
of sustainable
agriculture in the
Arenal-
Monserrat
watershed,
which includes
the vegetated
infiltration
ditches on the
slope of the San
Salvador
volcano.

- 5 kilometres of
riparian forest
restored.

Kingston &
St. Andrew

2 ha of
wetland
restored

2 ha

2 ha

2.3
hectares
rehabilitate
d in lower-
income
communitie
s within
project site
(1,400
mixed tree
seedlings)

1,563
seedlings
on 2.3 ha

El Salvador

1,000 ha of
sustain-
able
agriculture

565 ha

1,161 ha

Infiltration
ditches

14,900 m

55,198 m

5 km of
riparian
forest

restored

0

5.1 km

3 round-
abouts
revegetated

B round-
abouts

3 round-
abouts

3 rain
gardens

3rain
gardens

3 rain
gardens

150 ha
restored

153 ha

153 ha

The permeable pavement activity was deleted
after an initial pre-assessment carried out by 4H
Clubs, that revealed both time and capacity
constraints to carry out this intervention.

In El Salvador, the restoration of 150 ha of
critical ecosystem was the last intervention that
needed to be completed. Executing this required
a study of the flora present in said ecosystem,
seed collection and establishment of a nursery.
The late start of the rainy season this year
delayed the reforestation period and affected the
growth of the plants, so the areas to be restored
were prioritized.

Another intervention approved by the national
technical committee to replace the original 16km
goal established for the riparian restoration ,
which was not possible to achieve in the field, is
the revegetation of 3 roundabouts, the
construction of 3 rain gardens and tree planting
in an urban neighbourhood. These works
required permission from the municipal mayor's
office because they are public spaces and
coordination with the neighbours. The infiltration
area of these interventions is 101.5 m2.
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- 3 roundabouts
renaturalized

- 3 rain gardens
- 150 hectares

of critical
ecosystems
restored.
2. Number of | Zero N/A At least one set | Overall progress towards Outcome The technical information gathered during the S
protocols of EbA protocols | indicator 2.2 target stands at 66%. on-the-ground pilot EbA interventions are
developed to developed for compiled in a set of protocols. They are used by
guide each pilot city Country Tar |Addition | Achieve the beneficiaries (farmers and community
implementati (three in total) get [al since | ment members mainly) during implementation, as they
on of EbA in last PIR were developed based on identified needs of
San Overall: |3 0 2 providing appropriate materials for the EbA
Salvador, Mexico: |1 3 1set(8 || implementation. They increase adaptive capacity
Kingston and protoc | protocol || of project stakeholders, providing technical
Xalapa ols s) information on how to implement each EbA
Jamaica | 1 0 0 intervention, how to measure its impact and how
El 1 3 1 set to assess its links with ecosystem services and
Salvador protoc | (13 climate change adaptation.
ols protocol
s, 4 The protocols produced based on the CityAdapt
translat interventions are being harmonized (see latest
edto versions here) and uploaded on the webportal

English) (here). This standardization will ensure urban
and peri-urban communities in other
municipalities have access to technical
information on EbA options.

In parallel, NbS measures for adaptation in
urban settings were compiled to produce a
regional manual detailing main characteristics of
these interventions, that will be used beyond the
direct beneficiaries identified by this project (see
latest version here). It is currently being
graphically designed.

In México, a set of 5 protocols were redesigned
and 3 additional ones were developed. See the
complete set here.
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https://unitednations.sharepoint.com/:f:/s/CityAdaptLAC/EmY0vZ_gZjtBp0MyGhq09r4BJAeUQqEAV33IDY7AaIzJUA?e=KgbCvH
https://cityadapt.com/soluciones-basadas-en-la-naturaleza/
https://unitednations.sharepoint.com/:w:/s/CityAdaptLAC/ERnVWU276pBJle37weRDg4QBdoeWWtDQa2UTn4UXGLn0Qw?e=Mqao9v
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.2.2.1.%20Protocolos%20de%20implementacio%CC%81n?csf=1&web=1&e=gbM1g5
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In Jamaica, the two previous protocols were
revised under this reporting period (not yet
included in the progress table above), to be
finalized in S2-2023, on:
o Reforestation (revised version here)
o Wetland rehabilitation (revised version here)
In El Salvador, 3 new protocols were finalized
under this reporting periods, resulting in a total
of:
e 6 fully completed and designed in
Spanish, four of which are also
available in English, and the other 2 are
being translated.
e 7 are currently under graphic design
and translation.
3. Number of | Zero N/A Mexico: Overall progress towards Outcome The EbA interventions related to water storage HS
water - 1 artificial indicator 2.3 target stands at 104%. and management systems increase the
storage and wetland at the beneficiaries’ resilience by improving sanitation
management Instituto Count | Target Additional Achiev| | and providing water security in the face of water
systems Tecnolodgico de ry since last ement shortages. Their installation in public buildings
established Xalapa. _ PR such as schools or community spaces also
through the - 10 rainwater Mexico | 1 artificial 0 A setofl | provides local ownership of the measures and
project harvesting wetland grtificial increases awareness of these interventions’
systems on the etland| | Multiple benefits, as all of them are implemented
roof tops of 8 5 with accompanying awareness-raising materials
schools and 2 Mexico | 10 RWH 2 12 and appropriate training for their maintenance.
public buildings. systems
Jamaic | 6 RWH 4 6 The rainwater harvesting systems implemented
Jamaica: a systems in all three cities support the treatment of
- 6 rainwater El 30 water 16 30 rainwater caught on building roofs, which is
harvesting Salvad | storage filtered and provided as drinking water for
systems or facilities human consumption in areas of high
installed at El 11RWH | 0 1 vulnerability.
schools and Salvad | systems
community or In Mexico, two additional rainwater harvesting
buildings. systems were installed during this reporting
period at two faculties of the Universidad
El Salvador: Veracruzana (see report here), and in Jamaica,
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https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/EUxKuwChTcdMvseM2Ptdg8MBteb0dAbqNmpL9FyJgTEE7A?e=XzLKBo
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/EejUtvbDBTJAsM1R9ug7sPwBimV3i-Ew26sQojN3M5TbcA?e=hxpAdO
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.3.3.6.%20SCALL%20Adicionales/2022%20REPORTE%20FINAL%20FGM-2022-AbE-PCA-006.pdf?csf=1&web=1&e=RY6rld
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- 30 infiltration 4 were installed in Camperdown High School,
wells. Kingston Technical High, Greenwich Town
- 10 rainwater Community Center and the Abilities foundation
harvesting (see report here).
systems for
selected As for the absorption wells (water storage
schools. facilities) built in El Salvador, 16 more were built
- 1 rainwater under this reporting period, reaching a total of 30
harvesting (see report here). Their monitoring has shown
system for 1 their efficiency and capacity to withstand a
selected period of heavy rain.
community.
In previous reporting periods, all rainwater
harvesting systems were installed in Mexico and
in El Salvador (see report here) and 2 were
already installed in Jamaica, equipping schools,
educational institutions and communities with
additional water sources. In Jamaica and El
Salvador, these have also been used for
irrigation of school and community gardens. This
provides a potential income source, and
increases food in addition to water security. In
Mexico a set of three artificial wetlands was also
completed (see construction report here and
operating and maintenance manual here)
4. Number of | Zero N/A El Salvador: 100% The construction of the two ecological sanitation | S
waste 2 ecological systems (biojardinera) were finalized in two
management sanitation Completed in previous reporting schools in San Salvador under previous
systems systems at 2 periods. reporting period (see report here). The aim is to
implemented schools to improve the water quality and sewage system of
in El improve the identified schools, thus enhancing their
Salvador. management of resilience to external hazards.
grey water and
sewage.
5. Number of | Zero N/A Mexico: Overall progress towards Outcome Climate-resilient livelihoods provide beneficiaries | HS
climate - At least 10 indicator 2.5 target stands at 106%. with tools to adapt their activities in the face of
resilient food gardens to | Targets have been exceeded, and only | climate change. Sustainable agriculture
alternative demonstrate the beekeeping, hydroponic practices, such as edible mushrooms plots,
livelihoods potential infrastructure and container garden beekeeping or coffee restoration, provide
demonstrate alternative productive activities, increase income
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https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/_layouts/15/Doc.aspx?sourcedoc=%7B3E52697E-C5D1-4C4D-ABF0-56DADF7C8DB7%7D&file=4H%20Clubs%20-%203rd%20Technical_Report.docx&action=default&mobileredirect=true
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/PROCOMES%20-%20PCA-CC-003-2020/Tercer%20y%20%C3%BAltimo%20informe%20PCA%20productos%20P%20a%20U/Reportes/u.Reporte%20de%20pruebas%20de%20infiltracio%CC%81n%20y%20bita%CC%81cora%20de%20construccio%CC%81n%20de%2010%20pozos%20de%20absorcio%CC%81n_conVoBo.pdf?csf=1&web=1&e=TxK1sV
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%202do%20informe%20FUNDASAL%20firmados/Productos%2020-40/28.%20Reporte%20implementaci%C3%B3n%208%20SCALL%20escolares%20y%20anexos_VoBo_LZ.pdf?csf=1&web=1&e=zul8Pt
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.3.3.4.%20Humedal%20Artificial/2021.10.20%20Informe_Humedal_Artificial_signed.pdf?csf=1&web=1&e=mpm2Bo
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.3.3.4.%20Humedal%20Artificial/2022.07.24%20Manual%20de%20Operacion%20y%20Mantenimiento%20Humedal_ITSX.pdf?csf=1&web=1&e=xSLYUB
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%202do%20informe%20FUNDASAL%20firmados/Productos%2020-40/30.%20Reporte%20implementaci%C3%B3n%202%20sistemas%20de%20saneamiento%20ecol%C3%B3gico%20y%20anexos_VoBo_LZ.pdf?csf=1&web=1&e=nhTA8l
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d at climate-resilient | activities in Jamaica are pending and promote the diversification of crops so as to
intervention livelihoods. completion. increase the crops’ resilience.
sites through -20
providing demonstration Target Additional | Achie- Urban gardens installed in all three cities provide
equipment, plots for since last | vement food security and also additional resources and
training and commercial PIR incomes. In Jamaica, two food gardens were
technical mushroom Mexico installed under this reporting period in schools
support. production 10 food 10 10 (see report). Also, after the pandemic, some
- 10 agricultural ggrdens urban gardens installed prior to 2020 needed
. mushroom 0 10 " .
start-up kits at plots addl_tlonal support to recover in El Salvador
10 schools 10 agricultural | 10 10 particularly, where a rehabilitation strategy was
- 15 hectares start-up kits developed for 4 of the first 5 school gardens.
under 15 ha under 0 ha 16.8 ha Impacts from the pandemic were lower in
agrosilvopastora agrosilvopasto Mexico and Jamaica, although the consequent
| management. ral economic crisis had an impact on materials’
management i purchase and availability of local staff in all three
Jamaica: Jamaica countries.
-1 urban garden 3 food gardens 2 3
1 container 0 0 - - : . -
per school for 3 arden Agricultural start-up kits are being delivered with
schools. g hydroponic 0 0 capacity building exercises in most schools, with
- 1 container infrZ\structure 10 agricultural startup kits delivered un_der this
garden 400 trees in 483 949 reporting period in 10 school orchards in
- 1 hydroponic schools selected schools of Xalapa (see video here).
infrastructure 250 219 219 The kits had already been delivered in El
- 400 trees in beekeeping Salvador. In addition, an urban agricultural
schools colonies capacity-building strategy was developed in
- 250 El Salvador Xalapa together with the Estate Public Education
beekeeping 10 food 0 11 Secretary (See report here). The promoted
colonies. gardens ownership has led to increased local initiatives,
10 agricultural 0 11 . .
start-up kits such as in El Salvador, where a community _
El Salvador: 250 fruit trees 1 0 289 garden run by women from a coffee cooperative
- 10 urban in communities was established based on CityAdapt’s support.
gardens in 10 This gender positive initiative is promoted by
schools. CityAdapt’s actions at the local scale.
- 10 agricultural
start-up kits at These interventions are also being monitored to
10 schools in assess agricultural adaptation. The cocoa plants
the Arenal for instance, which grow under specific
Monserrat area. conditions (under 900 meters above sea level),
- 450 fruits trees are used to monitor changes in climate
planted in urban
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https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/_layouts/15/Doc.aspx?sourcedoc=%7B3E52697E-C5D1-4C4D-ABF0-56DADF7C8DB7%7D&file=4H%20Clubs%20-%203rd%20Technical_Report.docx&action=default&mobileredirect=true
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.4.2.3.%20Huertos%20escolares/CityAdaptHuertos_subtitleENG2_MQ.mp4?csf=1&web=1&e=acf67S
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communities conditions (some of the selected plantations are
and coffee 1,100 meters above sea level).
plantations.
In Jamaica, of an intended total of 250 bee
colonies, 219 have been distributed. The
remaining 31 will be distributed in the next
reporting period.
6. Number of | Zero N/A Mexico: Weighted progress towards Outcome In Mexico, with the implementation of ten urban S
people At least 50 indicator 2.6 target stands at 164%. school orchards, 237 alumni (graduated
trained on students (of students), teachers, and parents a total of 338
implementin which at least Country | Tar | Additio | Achiev were women (66%) were trained in urban
g and 50% women) get | nal ement agriculture and orchard management. The
maintaining per school from since purpose of working with graduated students is to
the EbA 10 schools will last PIR involve a solid network of engaged persons who
interventions be trained on Mexico 500 | 237 512 can maintain and come back to the school
and climate using % women 66% beyond school schedules. As part of the
resilient agricultural start- | [Jamaica [ 240 [ 25 25 inclusion strategy and social safeguards,
livelihoods. up kits as well % women 56% CityAdapt worked with multiple centers that offer
as development | [g| 500 | 259 1,494 education to persons with disabilities to provide
and Salvador alternatives for livelihoods and social inclusion
maintenance of % women 50% (see report here).
the urban
gardens In previous reporting periods, trained
beneficiaries in Xalapa included 37 community
Jamaica: members from urban and peri urban areas
At least 50 involved in the interventions and 238 basic level

students (of
which at least
50% women)
per school from
4 schools will be
trained on the
development
and
maintenance of
the urban
gardens.

At least 40
people are

students who were trained in Ecosystem-based
Adaptation (EbA), native species, composting,
rainwater harvesting systems, and sustainable
agriculture practices by using educational
toolkits. These beneficiaries have improved their
knowledge on climatic risks they are exposed to,
and the possible solutions that they can employ
to adapt climate change, giving them better
decision-making opportunities to manage their
livelihoods as well.

In Jamaica, activities in schools started with
students again: 37 persons were trained in the
maintenance of RWHS (78% women) and 25
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trained on bee- persons trained in the maintenance of irrigation
keeping. systems (76% women). The purchases required
for the container gardens have started but
El Salvador: installation and training will be conducted after
Al least 50 the summer holidays, with new school year. In
students (of Jamaica 25 persons have also been trained in
which 50% beekeeping (56% women).
women) per
school for 10 In El Salvador, students and local government
schools will be members from the agroecology department
trained on using acquired knowledge on best practices, benefits
agricultural start- and co-benefits of urban food gardens and water
up kits as well harvesting systems. Capacities have also been
as development enhanced on the implementation of urban
and gardens, infiltration ditches and absorption wells
maintenance of with local cooperative members and farmers
the urban from coffee plantations. In times of pandemic
gardens. due to the closure of schools, the 5 orchards
installed in 2019 were abandoned. The project
developed a rehabilitation strategy, consulting
again with the educational community. Only 4 of
these schools agreed to participate with new
students in the recovery of the school garden
through training. This recovery was made in Q3
and Q4 2022.
Outcome 3 1. Number of | Zero N/A One Overall progress towards Outcome Knowledge and awareness on urban EbA have S
communicati communication indicator 3.1 target stands at 100%. increased throughout this reporting period
Knowledge and on strategies strategy through the continued consolidation of
awareness of urban | for urban developed for Country |Tar| Additiona | Achieve- CityAdapt’s identity and its growing presence in
EbA interventions EbA each city (three get| | since ment social media.
strengthened in EI | developed. in total) with last PIR
Salvador, Jamaica specific Overall: 3 |1 3 The project has continued to increase its
and Mexico, and guidelines for Total people ~37,302 ~110.232 | regional impact through the further development
. reached ? . . . .
throughout the LAC targeting through social of its website, with quality products being
region different groups. media consulted and downloaded from across the LAC
People 18,937 37,337 region, such as the NbS guidelines, thematic
reached new users webinars and technical publications, as
through highlighted by recommendation 6 of the MTR.
regional
website
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Mexico: |1 [0 1 In previous reporting periods, the regional
People ~9,460 ~32,960 communication strategy was completed, with the
reached national strategies of Mexico (here) and El
tmhL%Lijgh social Salvador (here), while under this reporting
Facebook 5% 0% perlqd, the Jamaican .s.trategy was prpduced and
Twitter 5% 4% flnallzeq (here). Specific gommumcatlon
Instagram +6% 6% strategies were or are belng put in plgce for
Jamaica [1 |1 1 each intervention. Promptlpnal materials (water
People 0 0 bottles, t-shirts, caps, rain jackets, pens,
reached magnets) delivered during implementation are
through social also key in raising awareness on urban EbA —
media 1,200 people have been reached through this
El 10 1 approach in El Salvador (200 additional since
Salvador last reporting period). This approach is being
People ~ 8,905 39,935 initiated in Jamaica in Q3-2023 and also
reached reached some 2,333 beneficiaries in previous
through social - . . .
media reporting periods in Mexico.
Facebook -18.4% 75.6% )
Twitter N/A These knowledge campaigns are elaborated
Instagram +739% 24.4% with the support of local actors and
governmental bodies, such as INECC in Mexico,
ensuring a wider reach and a long-term use of
the produced material. In Jamaica, the
communication strategy being drafted is being
aligned with the national climate change
communication strategy, that aims at improving
public awareness and education, and will be
reviewed with CityAdapt’s team to include EbA
as a main focus. A communications specialist
and a graphic designer were engaged in
Jamaica 4-H Clubs and have been developing a
series of products and communications
campaigns to be further developed in S2-2023.
2. Number of | Zero N/A At least 15 tools | Overall progress towards Outcome The development of communication tools HS
communicati developed in indicator 3.2 target stands at 720%. ensures comprehension of EbA concepts and
on tools total. interventions and diffuses the results to a wider
developed Country Tar | Additio | Achiev audience.
and Mexico: get | nal ement
implemented At least 12 tools since The collaboration of local authorities has been
— with developed last PIR consolidated through the process, as well as the
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https://www.dropbox.com/sh/54csdiyeywj72a4/AADTn0ZMU9T4_J8JzwaM_hmfa?dl=0
https://teams.microsoft.com/l/file/CB56D344-5DFA-4474-BFE9-A77A6A72BA0A?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F3.%20Agreements%2FEl%20Salvador%2FFUNDASAL%20PCA-001-2020%2FEstrategia%20Nacional%20de%20Comunicaciones_City%20Adapt_SV_formato_entrega.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/ESU4rjQOP8hLrWQPlULL-7ABxXaG2cZUgP1rbNg_7vmxfw?e=rLsZeS
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specific (including flyers, | |Overall | 15 43 108 involvement of other actors that have been key
focus on better practices Mexico | 12 23 52 in disseminating the ecosystem-based approach
different manuals, short Jamaical 4 0 0 in academia and civil society. For instance, in
groups (e.g. films, etc.), at El 3 20 56 Xalapa, the set of educational games developed
men, least 1 of which Salvador were widely accepted and implemented in online
women, the focused class programs during the COVID-19 lockdown.
youth, the specially on
elderly, women. These tools are elaborated for different target
persons with groups specifically for training sessions with
disabilities) — Jamaica: children, youth and adults.
to increase At least 4 tools
awareness developed, at In Mexico 23 additional communication tools
of least 1 of which were developed:
government is focused e A set of four videos regarding the
staff and specifically on conservation of natural urban wetlands
urban women. (here), social appropriation of the intervention
communities (here), natural urban wetland recovery (here),
on the El Salvador: and a brief video of the whole intervention
benefits of At least 3 tools (here).
EbA. developed, at e A brief of the urban school orchards

least 1 of which
is focused
specifically on
women.

implementation process (here).

A video of the Xalapa water paradox together

with the communications unit of Nairobi (see

draft here)

Infographics of

management:

— Compost guide (here)

— Asetof (5) food preparation (here).

— Integrated resources management
(here)

—  Waste reduction (here)

— Waste separation (here)

—  School orchard management (here)

urban school orchards

¢ A set of 11 infographics of family orchards
management: biofertilizers, compost, soil
conservation, etc. See the complete set
(here)

38



https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.3.3.7.%20Intervencio%CC%81n%20integral%20ANP%20Molino%20de%20San%20Roque/Videos?csf=1&web=1&e=ITBaXz
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.3.3.7.%20Intervencio%CC%81n%20integral%20ANP%20Molino%20de%20San%20Roque/Videos?csf=1&web=1&e=ITBaXz
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.3.3.7.%20Intervencio%CC%81n%20integral%20ANP%20Molino%20de%20San%20Roque/Videos/2%20-%20APROPIACI%C3%93N%20SOCIAL%20DEL%20HUMEDAL%20SAN%20ROQUE%202.0.mp4?csf=1&web=1&e=14CzEV
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.3.3.7.%20Intervencio%CC%81n%20integral%20ANP%20Molino%20de%20San%20Roque/Videos/3%20-%20RECUPERACI%C3%93N%20DEL%20HUMEDAL%20DEGRADADO%202.0.mp4?csf=1&web=1&e=VnZ7YT
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.3.3.7.%20Intervencio%CC%81n%20integral%20ANP%20Molino%20de%20San%20Roque/Videos/4%20-%20ONU%202.0.mp4?csf=1&web=1&e=6G3b4R
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.4.2.3.%20Huertos%20escolares/CityAdaptHuertos_subtitleENG2_MQ.mp4?csf=1&web=1&e=l0Fc1h
https://vimeo.com/allofusfilms/review/842564286/7b5be07dbc
https://vimeo.com/allofusfilms/review/842564286/7b5be07dbc
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.4.2.1.%20Informe%20programa%20de%20Mantenimiento%20intervenciones_SA/Anexos%20Cerro%20del%20Estropajo/Infografi%CC%81as/Infografias_Composta.png?csf=1&web=1&e=mcZQFX
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.4.2.1.%20Informe%20programa%20de%20Mantenimiento%20intervenciones_SA/Anexos%20Cerro%20del%20Estropajo/Infografi%CC%81as/Infografias_Composta.png?csf=1&web=1&e=mcZQFX
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Infografias-Elaboracio%CC%81n%20Alimentos?csf=1&web=1&e=Gf6H2F
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/MIRE/MIRE_60x100.png?csf=1&web=1&e=7DffeM
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Reducir%20Residuos?csf=1&web=1&e=9RzmZA
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Separacio%CC%81n%20residuos/Separacio%CC%81nResiduos.png?csf=1&web=1&e=3ch0cT
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Tablero%20Huerto/TableroHuerto.png?csf=1&web=1&e=3Ra2DJ
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.4.2.1.%20Informe%20programa%20de%20Mantenimiento%20intervenciones_SA/Anexos%20Cerro%20del%20Estropajo/Infografi%CC%81as?csf=1&web=1&e=Us6T0D
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This brings the new total of tools to
communicate climate change, EbA and the
interventions to 52, exceeding Mexico’s target.

Among the materials developed in previous
reporting periods are:

— An EDbA Factsheet (here)

—  Two infographic sheets on rain
harvesting systems and edible
mushroom production EbA measures
(here)

— CityAdapt Xalapa timeline infographics
(here)

— CityAdapt project executive brief (here)

— A setof 10 templates developed to
show the results of the project on social
networks (here)

— A setof 14 short videos developed, that
can be found on Youtube

—  Story Map on rain harvesting systems:
the case of Xalapa City (see here)

— Video of urban restoration (see here)

— Press note on the Xalapa water
paradox (see here)

— Riparian restoration implementation
process video (see here)

—  Set of 16 didactic games for basic
school climate change training (here)

— Atechnical video for designing
agroforestry and ecological restoration
measures (see here)

— Atechnical video on techniques for
agroforestry (here)

— Climate change communication
colloquium with students (see here)

— Infiltration gardens brief animation
(video, here)

— Infiltration gardens implementation
(video, here)

— Atrtificial wetlands animation (see here)
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https://unitednations.sharepoint.com/sites/CityAdaptLAC/Shared%20Documents/General/2.%20Reporting/PIR/Fact%20Sheet
https://www.dropbox.com/sh/7011nhf081p74nh/AAD2AADVarWwWXk_rp-hby8Ca?dl=0
https://www.dropbox.com/sh/9iq22yp7f1trxvc/AADhu6XZFPACkWXj4oUf-jria?dl=0
https://www.dropbox.com/sh/baazog12dt9xg5q/AABdNrAMMS0t9IFLRa_qYRVRa?dl=0
https://www.dropbox.com/sh/lq93k38nm2dcuz7/AABDpDr6QiOo1j3XPc7jG0RLa?dl=0
https://www.youtube.com/watch?v=O34o3EVY2ZE&list=PL6A3t8fdYVUKEVmC4ymIvTzcS0BIE9SWj
https://storymaps.arcgis.com/stories/bd457907eb59421a817ccd6ceaa656e2/edit
https://www.youtube.com/watch?v=Rgo3wUN-xu8&t=38s
https://teams.microsoft.com/l/file/5F1985DA-A6E2-406E-A4C2-9AF562BA76BC?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FInforme%20T%C3%A9cnico%201%2FProducto%203%203%204%2FJarocho%20cuantico%20No%2017.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://www.youtube.com/watch?v=LUDkN4_Y86A
https://teams.microsoft.com/_#/files/Reportes%20UNEP?threadId=19%3A7b111ad8b8144dcabe07e382bd4137d6%40thread.tacv2&ctx=channel&context=Producto%25203%25204%25201&rootfolder=%252Fsites%252FCityAdaptXalapa%252FShared%2520Documents%252FReportes%2520UNEP%252FPCA%2520CC%2520005%25202020%252FInforme%2520T%25C3%25A9cnico%25201%252FProducto%25203%25204%25201
https://www.youtube.com/watch?v=I5Tt6TxxESg
https://www.youtube.com/watch?v=ryuNLUT9fRs&t=151s
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Productos%20de%20comunicaci%C3%B3n/Video_ColoquioEstudiantil_baja.mp4?csf=1&web=1&e=XwQd5O
https://youtu.be/Nz3lDyimA2E
https://youtu.be/aB74fNiwbf4
https://youtu.be/iIIVOmzMaBc
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— Animation on the importance of
collaboration for climate mobilization
(see here)

—  Two interviews with key beneficiaries
produced for COP26 (see here)

In Jamaica, a communications specialist and a
graphic designer were engaged by the Jamaica
4-H Clubs, with various communications tools
expected in S2-2023.

In El Salvador, 20 additional communication
tools were developed during this reporting
period:

— A set of 7 methodological videos about
restoration of critical area,
biogardening, cocoa farming, coffee
restoration, resilient gardens, water
harvesting systems and absorption
wells (see here).

— Asetof 7 final videos about lessons
learned and results of CityAdapt project
in San Salvador: a long video and
segmented into 6 short videos (see
here)

— 2 interviews with the main beneficiaries
(see here)

— Aninterview of Luis Roberto
Hernandez and Leyla Zelaya in Brijula
Sonora (podcast).

— A poster about CityAdapt project in San
Salvador (see here)

—  Master lecture at the award ceremony
for the best graduation projects and
best professors in the engineering and
architecture career 2022, delivered by
the Salvadoran Association of
Engineers and Architects (October
2022)
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https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Productos%20de%20comunicaci%C3%B3n/animacion%20colaboracio%CC%81n.mp4?csf=1&web=1&e=2ZEhsw
https://www.youtube.com/watch?v=cVKm9uoW4D0&list=PL6A3t8fdYVUJ979oUTWRzj97o7RYXEZjS
https://youtube.com/playlist?list=PL6A3t8fdYVULzQoyaOK53zTnNgckroADl
https://youtube.com/playlist?list=PL6A3t8fdYVUJCX4ib7j-cvrdtoLsYVrBo
https://youtube.com/playlist?list=PL6A3t8fdYVULzQoyaOK53zTnNgckroADl
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptLAC/Shared%20Documents/General/9.%20Communication/Postcards%20and%20infographics/POSTER%20CITY%20ADAPT_M1.jpg?csf=1&web=1&e=T1bvcd
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— Participation in the International
symposium Metropolis for governance
San Salvador, El Salvador, organized
by Planning Office of Metropolitan Area
of San Salvador (May 19th, 2023)

This complements previous tools, such as:

— Avideo about vulnerability assessment
(see here)

— 4 tutorial videos for the construction of
orchards and to make bioferments,
repellents and seeds (see here)

—  2interviews with the main beneficiaries
produced for COP26 (see_here)

— 6 Brochures on the impacts of EbA
measures (see here)

— A setof 6 postcards about school and
community gardens (here)

— A setof 6 infographics about EbA
interventions (here)

— An interview about migration and
climate change for Caminos - an
audiovisual magazine run by IOM (to
be disseminated under next reporting
period).

— Aninterview of one of the beneficiaries
of the project, the coffee producer
Hector Velasquez, from the BBC (here)

— An interview about women and climate
change in the TV Program De mujer a
mujer, Channel 33.

— Inclusion of CityAdapt in the Global
Repository of Good practices,
elaborated by Internal Displacement
Monitoring Center (IDMC) (here).

— An article in 15t Edition of Revista de
Sostenibilidad empresarial by
Fundaciéon Empresarial para la Accion
Social (FUNDEMAS) (here)

— Participation in the International
symposium Metropolis for governance
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https://youtu.be/GGzfNb50qbg
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Videos/San%20Salvador/Tutoriales?csf=1&web=1&e=WGSysT
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Videos/San%20Salvador/Interviews?csf=1&web=1&e=r4f4nf
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Videos/San%20Salvador/EbA%20impacts%20-%20brochures?csf=1&web=1&e=Ni7Hcy
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Postcards%20and%20infographics/Postales.pdf?csf=1&web=1&e=Kt0T7c
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Postcards%20and%20infographics/INFOGRAFI%CC%81AS.pdf?csf=1&web=1&e=hSgylf
https://www.bbc.co.uk/sounds/play/w3ct3j26
https://www.internal-displacement.org/good-practice?id=2
https://fundemas.org/revistarse/wp-content/uploads/2022/06/archivo-pequeño-Revista-RSE-primera-edición-EDITADA.pdf
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San Salvador, El Salvador, organized
by Planning Office of Metropolitan Area
of San Salvador (June 16th, 2022)

— Participation in the Arboriculture
symposium, organized by AES - energy
distribution company of El Salvador
(June 23rd, 2022).

—  Evening meeting for celebrating world
environment day, organized by
Salvadoran association of engineers
and architects, June 23rd, 2022.

— Plot signs and labels added along the
path of a demonstration plot located in
a park within one of the participating
farms to raise awareness on the EbA
interventions

— Avideo on San Salvador as “a sponge
city” was launched (in English and in
Spanish)

— An article on the same topic was also
published (in English and in Spanish)

— An article on the field visit of officials
from the municipalities and Ministry of
the Environment of the community
garden was inaugurated on
Environment Day (see article)

— Avideo on the community garden (see
here)

— A short video on the project explaining
EDbA interventions in San Salvador (see
here)

— Avideo on the impact of extreme
climate events, mainly storms Amanda
and Cristobal (here).

—  Communication materials like a
brochure, banners and workshop
notebooks (see here).

3. Number of
MSc
research

Zero

N/A

At least 6
reports, 3 of
which include

Overall progress towards Outcome
indicator 3.2 target stands at 67%,

The MSc research projects are developed with
local universities, to provide additional scientific
evidence and long-term monitoring schemes to
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https://youtu.be/dwPyt1CX6tU
https://youtu.be/QvvcMheJ-Mc
https://cityadapt.com/en/sponge-city-san-salvador-uses-nature-to-fight-floods/
https://cityadapt.com/san-salvador-quiere-convertirse-en-una-ciudad-esponja-para-combatir-las-inundaciones/
https://cityadapt.com/alcaldias-y-medios-en-san-salvador-conocen-sobre-soluciones-basadas-en-naturaleza/
https://youtu.be/BgjbIR98RoE
https://youtu.be/BgjbIR98RoE
https://youtu.be/iQPmZMoHy_o
https://youtu.be/gkH2yQuro7A
https://drive.google.com/file/d/1xA8kbwX6MqJ_VZqeVBA7EMyBf8fOHtio/view?usp=sharing
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who will use the results on forest cover as a
baseline for their urban planning.

The reports finalized during this reporting period
are:

In Mexico:

— Human settlements and natural
protected areas: challenges around the
sustainable development goals (See
Document here)

—  Situational diagnosis of green
infrastructure in the primary roads of
Xalapa, (See document here)

— Nature-based Solutions as a strategy to
reduce climate vulnerability in urban
areas in Mexico

— Case study: Building climate resilience
in Xalapa, Veracruz (CityAdapt project).
(See document here)

In El Salvador:

— Analysis of rain information collected in
the period 2018-2022 in a group of
stations located in San Salvador (see
report here).

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
reports specific considering the activity is still under implemented EbA interventions. They help to
developed reference to development in Jamaica. demonstrate scientifically the benefits and co-
on the gender-specific benefits of the project’s interventions, creating
benefits of aspects of urban Country | Tar | Additio | Achiev knowledge on nature’s potential and its role in
urban EbA EbA get | nal ement reducing the vulnerability of cities. For instance,
with a since one of the research programmes in San
particular Mexico: 2 last PIR Salvador measures the infiltration capacity of the
focus on reports Overall 6 9 13 absorption wells, and its results will allow to
gender. Mexico 2 4 5 adjust the current and future wells.
Jamaica: 2 Jamaica | 2 0 0
reports El 2 5 8 The research programmes use innovative tools,
Salvador such as the i-Tree initiative: in this specific case,
El Salvador: 2 the results are developed in collaboration with
reports the local authorities in San Salvador and Xalapa,
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.3.3.%20Proyectos%20con%20estudiantes/2022%20Tesis%20C%20Dr.%20Gabriel%20Zilli%20Asentamientos%20humanos%20y%20ANP%20UV.pdf?csf=1&web=1&e=anSOxl
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.3.3.%20Proyectos%20con%20estudiantes/2022%20Tesis%20Mtro%20Arturo%20Valencia%20InfraestructuraVerde%20UV.pdf?csf=1&web=1&e=Qdb7Nv
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.3.3.%20Proyectos%20con%20estudiantes/2022%20Tesis%20Mtra%20Aline%20Nolasco%20SbN-CityAdapt%20FLACSO.pdf?csf=1&web=1&e=zqPV4P
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TdG%20estaciones.pdf?csf=1&web=1&e=AUEBGa
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—  Composition, structure and ecosystem
services of the trees in the recovery
zone, Bicentenario-Los Pericos park,
using the |-Tree programme (see report
here)

—  Survey of qualitative analysis of water
harvesting systems (WHS) (see report
here)

—  Simulation of Parque Bicentenario and
development of an environmental
educational tool using Minecraft (see
summary here)

— Demonstration project for rainwater
harvesting. Elaboration of proposal and
evaluation of sites to carry it out (see
report here).

The reports still to be finalized (in development)
are:

— A comparative analysis of urban
woodland using i-Tree canopy: the
cities of Kingston, San Salvador and
Xalapa (Mexico, in drafting)

— Feasibility proposal for a water fund
through an economic analysis for the
conservation of the cloud forest of
Xalapa, Veracruz, Mexico (here)

—  Environmental Education in Cerro del
Estropajo, Tlalnelhuayocan, Veracruz:
contributing to its conservation
(Document here)

—  Contribution of coffee farms in the
control of surface runoff: analysis of the
effect of interception and NbS with the
University of El Salvador

—  Effect of NbS on moisture front
behaviour and soil erosion in coffee
farms with the University of El Salvador
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/SigmaQ/INFORME%20FINAL_PBicentenario.pdf?csf=1&web=1&e=jC1MIm
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/ANA%CC%81LISIS%20CUALITATIVO%20SCALL-2.pdf?csf=1&web=1&e=ioOctz
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TESIS%20SIMULACION%20PARQUE%20BICENTENARIO%20Y%20LAS%20SBN%20EN%20MINECRAFT.pdf?csf=1&web=1&e=PxhTnJ
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/Tesis%20SCALL%20UCA.pdf?csf=1&web=1&e=YdDxrZ
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%203.3.3.%20Proyectos%20con%20estudiantes/Factibilidad%20fondo%20de%20agua.pdf?csf=1&web=1&e=n7SfjK
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%203.3.3.%20Proyectos%20con%20estudiantes/Educacion%20ambiental%20CDE.pdf?csf=1&web=1&e=QVf5Xf
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—  Water quality monitoring of rainwater
harvesting systems and bio-gardeners
with the University of El Salvador

With the remaining time, the Jamaica project is
strategizing to support MSc thesis reports. Three
research topics will be supported by the project:
- Assessment of Ecosystem Services in
a Jamaican Special Fishery
Conservation Area
- Assessment of tourism earnings from
Jamaican coral reefs and the potential
for a sustainable Jamaican blue
economy
- Growth of mangrove seedlings in
Sargassum compost (SC) generated
from floating, recently beached (gold)
and beach dried (dark brown)
sargassum.
An MoU has been drafted by the project partner
(4-H Clubs) and is with the University of West
Indies (UWI) for signing.

Reports finalized during previous reporting
periods are:

—  “Economic and social analysis of the
production of edible mushrooms as an
EbA strategy: Case of “Manos
Magicas”, a women’s group” (Mexico,
see here).

—  “Characterization, ecosystem services
of trees and general guidelines for tree
planting on sidewalks in the city of San
Salvador” (El Salvador, final report
here).

—  “Determination of the composition,
structure and ecosystem services of
trees in Maquilishuat Park, San
Salvador” (El Salvador) (see report
here).
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https://www.dropbox.com/sh/rd3bdyes64ogykz/AABQh6crNUAZtWy0nt4yr4EFa?dl=0
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TESIS%20DEFINITIVA%207%20DE%20NOVIEMBRE%20(1)%20(1).pdf?csf=1&web=1&e=Z9xFF9
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TESIS%20PARQUE%20MAQUILISHUAT.pdf?csf=1&web=1&e=zb5TGK
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these actors were able to start the replication of
the rainwater harvesting systems EbA
intervention in another municipality’s school.

In this reporting period, in El Salvador, Minecraft
(a popular game among young people and
children) has been adapted with information
from the Bicentenario park, an urban protected
natural area, for the application of NbS
measures that will be launched in September
2023.

Previous educational toolkits developed are:

1. A play-based climate change learning toolkit
designed for elementary school students in
Mexico (see here).

2. A popular version of the waste management
guide for children in El Salvador (here).

Project objective Indicator Baseli Mid-Term | End of Project Progress as of current period Observations/ justification on rating Progre
and Outcomes ne L?lrg;to‘r’]r Target (numeric, percentage, or binary entry) ss
level est rating °
—  Proposal for the management of
sediments affecting the absorption
wells located in the El Espino
cooperative in San Salvador (see report
here).
4. Number of | Zero N/A At least 7 Weighted progress towards Outcome The educational tools are developed both for S
educational educational indicator 3.4 target stands at 100% schools and community centers. They are made
toolkits — for toolkits although no education toolkit has been | in simple language for an easy understanding of
primary and developed in finalized in Jamaica yet. the EbA concept by a young and diverse
secondary total. audience.
schools — Country | Tar | Additio | Achiev
developed Mexico: get | nal ement | In El Salvador, the documents are used in
on best EbA 4 toolkits since schools and communities to raise awareness
practices. developed last PIR about solid waste management and the
Overall 7 1 8 implementation of food gardens, while in Mexico,
Jamaica: Mexico 4 0 4 they are focused on water services and climate
2 toolkits Jamaica 2 0 0 change adaptation. They are used to raise
developed El Salvador | 1 1 4 awareness of local authorities, such as (in a
previous reporting period) water services and
El Salvador: climate change groups from the Ministry of
1 toolkit Education in Mexico (25 people and 6 people
developed respectively). With this knowledge and material,
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/Tesis%20sedimentos%20UCA.pdf?csf=1&web=1&e=NQNbSn
https://teams.microsoft.com/_#/files/Reportes%20UNEP?threadId=19%3A7b111ad8b8144dcabe07e382bd4137d6%40thread.tacv2&ctx=channel&context=Producto%25203%25204%25201&rootfolder=%252Fsites%252FCityAdaptXalapa%252FShared%2520Documents%252FReportes%2520UNEP%252FPCA%2520CC%2520005%25202020%252FInforme%2520T%25C3%25A9cnico%25201%252FProducto%25203%25204%25201
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fwp-content%2Fuploads%2F2022%2F07%2FCityAdapt-2020-Guia-para-el-manejo-de-residuos-en-viviendas-urbanas-para-ninos-VF.pdf&data=05%7C01%7Cophelie.drouault%40un.org%7C1ee5b143f6304e33a16008da7019f578%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C637945554036054459%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Fk22GwLfxTbvLj8ulFZUj9pUrz2QVUomDN0%2BAHqj21k%3D&reserved=0
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3. Anurban garden manual in El Salvador
(here).

4. Educational toolkit focused on rainwater
harvesting (in Mexico, see here).

5. Vulnerability assessment storymap (in
Mexico, see here).

6. A comic book of EbA and climate change (in
Mexico, see here).

7. Atechnical waste management guide (in El
Salvador, see here).

In Jamaica, a consultant has been engaged to
develop the toolkits. An inception report has
been received and accepted and the focus
group consultations commenced in June 2023.
The inception report can be seen here.

5. Number of
knowledge-
sharing
products/eve
nts
supported by
the project to
share
lessons
learned
using
existing
regional and
global
networks.

Zero

N/A

At least three
knowledge-
sharing
reports/events to
share lessons
learned through
implementing
EbA
disseminated
through regional
networks
(including
REGATTA).

666%

With the CityAdapt webpage (launched in 2019,
see here) and because the pandemic required a
shift to more virtual events, a large number of
online knowledge-sharing events have been
organised since 2019. More than 20 regional
online webinars have thus been organized,
exceeding the target.

The webinars gather a growing audience from
across Latin America and the Caribbean,
providing tools and knowledge on different
elements of urban adaptation in the region.

The series of webinars Wednesdays of
CityAdapt continued with 7 additional webinars
between July 2022 and June 2023, that
gathered more than 4,700 viewers on the
Youtube platform. All webinars are available in
this playlist.
e Launch of CityAdapt platform for
resilient cities
N4C: Cities Carbon Footprint (WENR)
Financing Opportunity for Adaptation in
Cities

HS

a7



https://teams.microsoft.com/l/file/C7A011E5-A3D1-42D5-9D4E-C17998642C78?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F3.%20Agreements%2FEl%20Salvador%2FFUNDASAL%20PCA-001-2020%2FMANUAL%20DE%20HUERTOS.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
https://www.dropbox.com/sh/02y1ig8ptwd9ghw/AACvdmd6AOVMxFe2UdDhuHcJa?dl=0
https://www.arcgis.com/apps/MapJournal/index.html?appid=73fd061ae8514816b4e11368ba388360
https://cityadapt.com/wp-content/uploads/2020/09/Adaptapolis-color.pdf
https://drive.google.com/file/d/1f5wml043EPK23Mm7cwamwwD9-bKnjL_B/view?usp=sharing
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/_layouts/15/Doc.aspx?sourcedoc=%7BEF61BB0F-C633-4BFC-AE90-96672C8733C0%7D&file=Inception%20Report%20-%20Enhancing%20Climate%20Change%20Adaptation%20Education%20-Gap%20Analysis%20and%20Toolkit%20Development%20Consultancy%20Updated%20(1).docx&action=default&mobileredirect=true
https://cityadapt.com/
https://www.youtube.com/watch?v=xYExo_tVk0I&list=PL6A3t8fdYVUJgkEjfy3yi1684vNUD6JmM
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e Gender and Climate Change Week:
Women in Climate Change Adaptation
#8M
Eco-DRR and NbS for Adaptation

e  Overcoming Barriers: Technological
and Financial Tools for BDS in Cities

e Slums and Climate Change: Resilient
Populations in Latin America and the
Caribbean

The CityAdapt team also participated in UNEP’s
second three-day online workshop Adaptation
Action Days Il held in October 2022 (see
Report). The three open events held online have
more than 1,160 views under this reporting
period.

A face-to-face workshop was also held in
Panama in May 2023. The final report of the
Adaptation Action Week is available here.

CityAdapt Jamaica participated and presented at
the Caribbean Sustainable Cities Conference,
held in Montego Bay Jamaica, in November
2022. See conference report here.

CityAdapt El Salvador participated in the
following webinars:

¢ NbS initiatives with a watershed
approach in Water Integrated
Management course, organized by
FUNCAGUA (September, 2022).

e Multifunctional design of NbS in
Mainstreaming NbS in urban planning
course, organized by HTM Group -
Colombia (November, 2022).

e Gobeshona Global Conference,
organized by International Center for
Climate Change and Development
(March, 2023). CityAdapt El Salvador
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https://unitednations.sharepoint.com/:b:/s/UNEP-ROLAC-CC-Adaptacin/EZQVTq25F95NtntCu5WCd3UBUi4VmzC9cJ3Cvu48O74Wow?e=nIHRxm
https://www.youtube.com/watch?v=994P4J9mWBI&list=PL6A3t8fdYVULtq6D2-6zkvS5HA3-QUm-h
https://unitednations.sharepoint.com/:b:/s/UNEP-ROLAC-CC-Adaptacin/EWiiv6I2Be5JkrQ7uD1ebXsBIB66YKPWqrslYGBL3cIHiQ?e=MADMUf
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/Shared%20Documents/Kingston/General%20management/NCT%20Reports/Sustainable%20Cities%20Conference_Report_final.docx?d=w472c4d3e39db448cbda766d90fbeb1bf&csf=1&web=1&e=w7dLyc
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was represented by Héctor Velasquez,
a Salvadoran coffee farmer.

NbS, gender and adaptation to climate
change, organized by IFAD (April,
2023).

This is in addition to previous:

Local webinar on climate change
scenarios in El Salvador, attended by
110 participants (here)

Local webinar on scaling up EbA in San
Salvador (here)

13 webinars from Wednesdays of
CityAdapt (here)

Local webinar in Mexico: “Cities with a
watershed focus” (see here), attended
by 70 participants,

Local webinar in El Salvador
celebrating Cities Day in 2020,
attended by 30 participants (see
webinar video)

The participation to a COP26 side
event (see recording here),
showcasing the lessons learnt from the
project.

UNEP’s three-day online workshop
Adaptation Action Days held in
February 2022 (see Report) and
presented the project’s key results
during the final open session
"Adaptation in Latin America and the
Caribbean: Lessons Learned and
Opportunities” (over 528 views under
this reporting period).

The 3 webinars held for the launch of
the 6™ IPCC report Climate Change
2022: Impacts, Adaptation and
Vulnerability from Working Group 2, a
special series of events were
organized with three sessions,
attended by ~6,000 people:
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https://www.youtube.com/watch?v=U1q83kcdvCg&t=23s
https://www.youtube.com/watch?v=rcc78ZMkvLI&list=PL6A3t8fdYVULTDXetsRwvqSEPQltudgey
http://www.cityadapt.com/webinars/
https://www.youtube.com/watch?v=fafPI_eJsVA
https://cityadapt.com/webinar/conversatorio-en-san-salvador-mejor-ciudad-mejor-vida-valorando-nuestras-comunidades-y-ciudades/
https://cityadapt.com/webinar/conversatorio-en-san-salvador-mejor-ciudad-mejor-vida-valorando-nuestras-comunidades-y-ciudades/
https://cityadapt.com/webinar/cop26-soluciones-basadas-en-la-naturaleza-para-zonas-urbanas-de-latinoamerica/
https://drive.google.com/file/d/1rX3xKqu6a2VMjbeybBe-cM6FK8M4HNv0/view?usp=sharing
https://www.youtube.com/watch?v=ws5cIPMQQm8
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e Implications for Central and South
America of the IPCC Report:
Impacts, Adaptation and
Vulnerability (here)

e |PCC: Climate Change Impacts,
Adaptation and Vulnerability for
Small Islands in the Caribbean
(here)

e |IPCC: Resilient Climate
Development and the Role of
NbS in Central and South
America (here)
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https://www.youtube.com/watch?v=iknAsyy9T7w&t=19s
https://www.youtube.com/watch?v=WFdfKvWiN6w&t=21s
https://www.youtube.com/watch?v=dZR_Nj4q_6k&t=14s
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3.2 Rating of progress implementation towards delivery of outputs (Implementation Progress)
Expected Implementation | Implementatio Pro-
. status as of 30 n status as of Progress rating justification®, description of challenges faced and explanations for any delay
Outputs 7 completion 0 30 June 2023 gress
date 8 June 2022 (%) (%) rating

Outcome 1: Technical capacity of government stakeholders from urban development and natural resource management ministries to integrate EbA into planning, policies

and regulations strengthened

Output Q3 2023 Mexico: 97 Mexico: 100 Regional: S

1.1: Policy e The policy brief on “Sustainable Financing of Nature-based Solutions (NbS) in Latin

briefs Jamaica: 30 Jamaica: 85 American and Caribbean cities - Lessons learnt from CityAdapt” was finalized (here).

developed . . .

. El Salvador: El Salvador: From previous reporting periods:
to outline
95 100

recqmmen e The policy brief on “Nature-Based Solutions (NBS) in Latin American cities - From pilot

dations for measures to the integration into planning” was finalized in May 2022.

revisions

to policies, Mexico:

strategies One additional policy brief was developed under this reporting period:

and plans

— including e Institutional Capacity for Adaptation to Climate Change in Three cities in Latin America and

budget The Caribbean (see here)

allocations Moreover, as a result of the participation of the CityAdapt team in the environmental services council

—to of the city of Xalapa and derived from the recommendations made from the policy briefs, the city

integrate signed a collaboration and financing agreement to benefit 1,564 hectares of the watershed that

EbA into supplies water to the city and thus offer compensation for hydrological ecosystem services (see

urban agreement here).

lannin ) ) ) ) .

'an g Policy briefs developed under previous reporting periods:

managem e The case study on “Integrated water resource management for water supply in basins

ent of around Xalapa, Veracruz” was finished, based on the experience by the local government of

natural Xalapa for developing the financing mechanism to conserve ecosystem services and

resources promote Nature-based Solutions. It is going to be published as a part of the weekly

supplement of a local newspaper (see first part already published here)

7 Outputs and activities as described in the project logframe or in any updated project revision.
8 As per latest workplan (latest project revision)
9 As much as possible, describe in terms of immediate gains to target groups, e.g. access to project deliverables, participation in receiving services; gains in knowledge, etc.

51


https://cityadapt.com/publicacion/financiacion-sostenible-de-soluciones-basadas-en-la-naturaleza-en-ciudades-de-america-latina-y-el-caribe/
https://cityadapt.com/publicacion/integracion-de-sbn-en-la-planificacion-en-ciudades/
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Policy%20Briefs/23.02.23%20Angon%20et%20al%20Capacidad%20institucional%20Rev.%200.pdf?csf=1&web=1&e=LDebBw
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Consejo%20de%20Servicios%20Ambientales/ConvenioCONAFOR2023-2027.pdf?csf=1&web=1&e=mypzMi
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.2.2.%20Acciones%20de%20diseminacio%CC%81n%20AbE/Materiales%20Foro%20de%20Cuencas/Publicacio%CC%81n/2022.12%20Jarocho-39-Foro%20de%20cuencas.pdf?csf=1&web=1&e=Yo3NYN
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Outputs 7 completion status as of 30 n status as of Progress rating justification®, description of challenges faced and explanations for any delay gress
date 8 June 2022 (%) =l e 2028 rating
(%)
e A policy was brief on “Adapting to climate change in mountain cities: Lessons from Xalapa”
(accessible here).
e A policy brief on the upscaling strategy of rain-harvesting systems at Xalapa City (see here
and StoryMap here).
e The “Climate Resilient Cities in Latin America” policy brief for Xalapa (here).
Jamaica:
Through the SSFA with The Nature Conservancy (TNC), two policy briefs were drafted:
e Delivering on the Promise of Sustainable Jamaican Cities: The Case for Urban EbA as a
Policy Priority for Achieving National Adaptation & Sustainability Goals (see here, currently
under graphic design)
e Kingston: A City of Wood and Water. Practical Approaches to Using Urban EbA to Enhance
Urban Adaptivity and Resilience (see here, currently under graphic design)
El Salvador:
A policy brief was developed under this reporting period:
e Lessons learnt and results from CityAdapt project El Salvador (see here)
From previous reporting periods:
e A policy brief on “Soluciones basadas en la Naturaleza: un ejemplo en la ciudad de San
Salvador” was published in Revista Labverde of Sao Paulo University of Brazil in December
2021 (here)
e “Inputs from CityAdapt to National Determined Contributions of El Salvador” (here)
e A policy brief on barriers and opportunities for integrating EbA into policy and regulatory
instruments (here);
e A story map on the impacts of the Amanda and Cristobal tropical storms that hit San
Salvador (here); and key actor identification document (here).
Output Q4 2023 Mexico: 100 Mexico: 100 Regional: S
1.2: The regional methodological guideline on urban Nature-based Solutions for Latin American and the
Technical Jamaica: 20 Jamaica: 25 Carlk_)bean cities was finalized under previous reporting periods (Spanish version here and translated
S English version see here).
guidelines El Salvador: El Salvador:
on 96 100 Mexico:
planning No additional guidelines were developed under this reporting period. From previous reporting periods:
and
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https://urbantransitions.global/wp-content/uploads/2021/02/Adapting-to-Climate-Change-in-Mountain-Cities_Lessons-from-Xalapa-Mexico.pdf
https://teams.microsoft.com/l/file/2AE20D65-3572-415E-9C43-A159954233C8?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pptx&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FInforme%20T%C3%A9cnico%201%2FProducto%201%203%201%2FPolicy%20brief%20Xalapa%20captura%20de%20agua%20Draft.pptx&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://www.arcgis.com/apps/MapJournal/index.html?appid=73fd061ae8514816b4e11368ba388360
https://cityadapt.com/wp-content/uploads/2021/05/PolicyBrief_informe-politicas-Xalapa-2020.pdf
https://unitednations.sharepoint.com/:w:/s/CityAdaptLAC/ERg5L_yO7BRLvWdvAE4xNHoBRXLeFWPXMnlslaN2Iz9MFA?e=iar7Er
https://unitednations.sharepoint.com/:w:/s/CityAdaptLAC/EYHYL-VzjzBJiRKBzcpvFeQBsKrcgqj0MM-36WXhvN_vpg?e=B4UjyD
https://cityadapt.com/publicacion/resultados-y-lecciones-aprendidas/
https://cityadapt.com/wp-content/uploads/2021/12/Zelaya-2021-Las-Soluciones-Basadas-En-La-Naturaleza-un-Ejemplo-en-la-Ciudad-De-San-Salvador.pdf
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/4.%20Policy%20briefs/Vinculacio%CC%81n%20NDC%20SV.pdf?csf=1&web=1&e=Unqx2z
https://teams.microsoft.com/l/file/11F449DB-446A-4DD7-BC32-3169E485F50A?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=docx&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F5.%20Products%2F4.%20Guides%20%26%20Manuals%2FDrafts%2FP1_%20MG%20Ana%CC%81lisis%20de%20barreras%20y%20oportunidades%20EbA%20en%20instrumentos%20relevantes_15_02_18.docx&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
https://storymaps.arcgis.com/stories/8e79beedb50042ac802845954c992c2e
https://teams.microsoft.com/l/file/07523789-529C-4ED4-A22E-4C6BA4C2AFAF?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F5.%20Products%2F4.%20Guides%20%26%20Manuals%2FDrafts%2FMapeo%20de%20actores.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
http://cityadapt.com/guiassbn/
http://cityadapt.com/guiassbn/
https://cityadapt.com/guias-sbn/
https://cityadapt.com/en/nbs-guides/
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(%) ’
implement e Green infrastructure introduction (see here) - this guide is a preliminary version, to be
ing EbA in completed in Q3 2023.
urban e Ecological restoration guide as a complementary strategy to agroforestry (see here).
areas e Mountain silvopastoral livestock guide (see here)
e Practical guide: milpa interspersed with fruit trees in agroecological systems (see here)
developed e Riparian restoration technical guidelines (see here)
for e Ecosystem restoration, conservation and sustainable management technical guidelines (see
relevant here)
governme e Technical guidelines on edible mushroom production (from Mexico, see here)
nt _
stakeholde Jamaica: o . , .
rs, private Two technlgal gwdelmes on EbA for qrban forestry an.d for urban drainage will be developgd in S2-
’ 2023. The first one will be developed in partnership with the Forestry Department, responding to a
sector and specific request of this national institution, and based on initial work conducted by their team based on
targeted their experience with CityAdapt. The second one will be based on the pre-assessment carried out for
communiti the permeable pavement activity.
es

El Salvador:
Five guidelines were elaborated and finalized under this reporting period:

e Crop guide for home gardens (see here)

e Guide to the establishment and management of sustainable agriculture. Adapting coffee
cultivation to climate change (final version, see here)

e  Guide for the municipal planner. Integrating nature-based solutions in the city (final version,
see_here)

e The compendium of NbS measures for urban areas was finalized under this reporting period
(see here). This document is being translated into English and under graphic design by
Regional Office. It is a key document for EbA project design (at municipal, national and
international level), as it provides recommendations of EbA interventions best suited to
mitigate certain climate impacts in certain types of urban environments. This is aligned with
recommendation 1.1 of the MTR.

e A second version of the EbA measures implementation guide (see here)

Previously developed guidelines are:
e Species guide for riparian vegetation restoration (see here)
e Species guide for biogardeners [a local system for treating wastewater from washing] (see
here)
e Sustainable agriculture establishment and management guide (in El Salvador, here)
e Guide of predominant native tree species in the buffer zone of the Boquerdn protected area

(here)
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%203/Producto%202.3.3.5.%20Jardines%20infiltrantes/Gui%CC%81a%20Te%CC%81cnica%20de%20Infraestructura%20verde/Infraestructura%20Verde%20-%20Gui%CC%81a%20e%20introduccio%CC%81n.pdf?csf=1&web=1&e=UDSePT
https://cityadapt.com/wp-content/uploads/2022/04/Guia-SbN_zonas-de-montana-y-agroforesteria.pdf
https://cityadapt.com/publicacion/guia-practica-de-ganaderia-silvopastoril-de-montana/
https://cityadapt.com/publicacion/guia-practica-milpa-intercalada-con-arboles-frutales-miaf-en-sistemas-agroecologicos-para-adaptarse-al-cambio-climatico/
https://cityadapt.com/publicacion/guia-tecnica-para-la-restauracion-riparia-cityadapt-2021/
https://cityadapt.com/publicacion/guia-de-medidas-de-restauracion/
https://cityadapt.com/wp-content/uploads/2020/07/MANUAL_HONGOS-web.pdf
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Paquete%20entregado%20por%20Leyla%20en%20USB%20-%20revisar/Otros%20no%20entregados/CULTIVOS%20PARA%20HUERTOS-ebook.pdf?csf=1&web=1&e=3vajsl
https://cityadapt.com/publicacion/guia-de-establecimiento-y-manejo-de-agricultura-sostenible/
https://cityadapt.com/publicacion/guia-para-el-planificador-municipal/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fdownload%2Fcompendio-de-medidas-de-adaptacion-basada-en-ecosistemas-abe-aplicables-en-zonas-urbanas%2F%3Fwpdmdl%3D4874&data=05%7C01%7Cleyla.zelaya%40un.org%7Cb7df5f5825104265559b08db5ded7eff%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638207046834979826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FCFu8dZFKWBK7I9qpsv%2BXeqdS%2B0%2B8lTi4hqAulGNmMY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcityadapt.com%2Fdownload%2Fcompendio-de-medidas-de-adaptacion-basada-en-ecosistemas-abe-aplicables-en-zonas-urbanas%2F%3Fwpdmdl%3D4874&data=05%7C01%7Cleyla.zelaya%40un.org%7Cb7df5f5825104265559b08db5ded7eff%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638207046834979826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FCFu8dZFKWBK7I9qpsv%2BXeqdS%2B0%2B8lTi4hqAulGNmMY%3D&reserved=0
https://teams.microsoft.com/l/file/78A9ADA9-7497-43E4-A38D-2F319817B12E?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F5.%20Products%2F4.%20Guides%20%26%20Manuals%2FDrafts%2FV2_Informe_Urbano_2021_lz.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/5.%20Products/4.%20Guides%20&%20Manuals/Guía%20de%20especies%20arbóreas%20resilientes%20a%20las%20condiciones%20climáticas%20del%20Área%20Metropolitana%20de%20San%20Salvador.pdf?csf=1&web=1&e=8W0IKN
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/3.%20Guides%20%26%20Manuals/Gui%CC%81a%20de%20de%20plantas%20para%20uso%20en%20biojardineras_v2022.pdf?csf=1&web=1&e=WVR8Ub
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/3.%20Guides%20%26%20Manuals/Gui%CC%81a%20de%20de%20plantas%20para%20uso%20en%20biojardineras_v2022.pdf?csf=1&web=1&e=WVR8Ub
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/3.%20Guides%20%26%20Manuals/Guia%20de%20Agricultura%20Sostenible.pdf?csf=1&web=1&e=cXguSj
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/5.%20Products/4.%20Guides%20%26%20Manuals/Guia%20de%20Especies%20nativas_vf.pdf?csf=1&web=1&e=UhhqNr
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programme CityAdapt LAC
Expected Implementation | Implementatio L . . Pro-
Outputs 7 completion status as of 30 gosf]atus 2a(s)Z%f Progress rating justification®, description of challenges faced and explanations for any delay gress
date 8 June 2022 (%) (%) une rating
Output Q2 2023 Mexico: 90 Mexico: 100 Mexico: S
1.3: As part of the dissemination of successful actions and learned lessons, a series of workshops were
Training Jamaica: 10 Jamaica: 40 held in this reporting period to strengthen the capacity building of local governments. They included:
provided El Salvador: El Salvador: e Public polici iti
: : policies, opportunities and challenges (See report here).
to local 90 100 e  Cost-benefit analysis of EbA measures with local authorities (See report here).
governme e Communication strategies for Ecosystems-based Actions (See report here).
nt e Training of key actors in climate resilient communities (See report here)
authorities
and Previously reported:
relevant As part of thg efforts to offer tools for deusmn-makln_g and dlss_emlnate successful actions, as well as
. collect experiences and lessons learned from the project, a series of face-to-face seminars were held.
private Through participatory mechanisms, it was possible to establish a baseline and identify actions to adapt
sector to climate change through lessons learned from CityAdapt in Xalapa (see report here). The workshops
stakeholde included (see report here):
rsin San ¢ aworkshop on vulnerability to climate change, challenges, and solutions that counted with the
Salvador, participation of 8 municipalities in conurbation with Xalapa,
Kingston o awt<_)rl_<sht0|c(;I of lessons learned on Urban EbA in which 24 municipalities of the state of Tlaxcala
participated,
and e a workshop to discuss the usefulness of the implementation protocols of nature-based
Xalapa on solutions with 24 municipalities of the state of Tlaxcala.
implement Other workshops previously developed also include the participation to the NbS accelerator done in
ing urban partnership with WRI, EEF and the Mexican Climate Community (video session 1 preparatory course
EBA. here, materials session 2 NbS Standards here, and materials session 3 Governance here).
Jamaica:
The training manual was drafted by TNC in the previous reporting period and the trainings were be
held in in the current period. Over two cohorts of training, 85 persons were trained, 62% of which were
female and 36 of which were government staff that represented 13 organisations. The training report
can be found here. A consultant has been contracted to institutionalise the training or part thereof in at
least one course in one university by the end of the project.
El Salvador:
Under this reporting period, 3 additional trainings on mainstreaming NbS in urban planning were held:
One with 15 technicians from the municipality of San Salvador, another with 5 technicians from the
municipality of Nejapa and the last one, supported with OPAMSS and GIZ, with 40 government
representatives within a private sector workshop. Additionally, 143 participants attended to the master
lecture on NbS in the engineering and architecture 2022 graduation career delivered by the
Association of Engineers and Architects of El Salvador (ASIA) in October 26" 2022,
This is in addition to the trainings previously reported including:
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e 3 additional online training workshops on upscaling and replication of NbS in the
Metropolitan Area of San Salvador. This is in alignment with recommendation 8.4 of the
MTR, aiming at reinforcing linkages with these different local and national governments for
the long-term sustainability of the project.
e 5 online training workshops and 1 face-to-face training session on NbS mainstreaming were
held with Santa Tecla, Antiguo Cuscatlan and San Salvador
e Atraining on the use of the i-Tree platform of the United States Forest Service (USFS) was
given by USFS-Mexico to university students and professors, municipal technicians and the
project team.

Output Q4 2023 Mexico: 95 Mexico: 100 Regional: S

;:rlt;ltegies Jamaica: 0 Jamaica: 0 From previous reporting period, the GCF Readiness proposal “Nature4Cities LatAm - Increasing

resilience through Nature-based Solutions in Latin American cities” was approved in January 2021
developed El Salvador: El Salvador: and its amendment in May 2022 to increase urban resilience through NbS in Cuba, Ecuador,

to upscale 920 100 Guatemala, Honduras, Panama, the Dominican Republic and Uruguay. This readiness proposal is a

and direct upscaling strategy of CityAdapt and several exchanges have been organized between both

sustain projects.

Eba Mexico:

lnt?rventlo Under this reporting period:

ns in El e CityAdapt 2.0 project preparation facility document was updated and sent to the UNEP Internal

Salvador, concept review committee (See document here)

Jamaica

and Previously reported:

Mexico e An interagency concept note of the project "Approach, raise awareness, and endorse the
human security approach: hydric stress in Mexico's vulnerable urban and peri-urban
communities the cities of La Paz and Mazatlan" was concluded (see document here) thus
aligned with recommendation 5.2 of the MTR.

Jamaica:

A consultant has been engaged and a draft upscaling strategy has been received. The draft can be
seen here.

El Salvador:

The previously reported preconcept note on “Building resilience of urban communities in Central
America by leveraging Nature-based Solutions (NbS) for adaptation” for El Salvador, Guatemala and
Honduras was approved by the Adaptation Fund in March 2023 during B-40. The project concept note
is currently under review of UNEP’s Concept Review Committee prior to submission to the Adaptation
Fund. Work sessions were held with MARN technicians throughout this reporting period for its
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development. Between June 6™ and June 9", consultation workshops were carried out in Soyapango,
La Libertad and San Miguel.
A proposal submitted to the CTCN entitled “Generate a science-based analysis of the opportunities
for NbS for adaptation to climate change in the Metropolitan Area of San Salvador” was also
prepared, although not accepted. It will be potentially submitted to other funds by the MARN.
As a result of the workshops carried out in June 2022 with 4 municipalities to integrate NbS into urban
planning, 4 plans were prepared for that mainstreaming (see here), ensuring long-term integration of
this concept in municipal plans.
Following the selection of the proposal “San Salvador in development... of heat?” sent to the cities
laboratory of IADB, work sessions have been held for the design of the implementation together with
OPAMSS, UDB, technicians from municipalities and private sector.
From previous reporting period:
e A water quality profile of the principal ravine of the Arenal Monserrat watershed was carried
out during the rainy season and a comparative analysis between the results in the dry
season and in the rainy season has been carried out and is being validated (see draft
report).
e The selection of the farms where a demonstration plot will be implemented, showing the EbA
interventions that are carried out, will also be included in the document (here) and the
monitoring of the installed mini meteorological stations, which allow more precise data in the
area (here).
e A series of 6 methodological sheets were also prepared for the implementation of the
upscaling strategy (here).
Outcome 2: Demonstration of urban EbA interventions in selected cities to enhance climate-resilience
Output Q3 2023 Mexico: 100 Mexico: 100 Mexico: S
2.1: Activity concluded. The vulnerability assessments and maps were developed and validated by
Assessmen Jamaica: 50 Jamaica: 80 stakeholders in 2019 (see final version here).
In the previous reporting period, inputs from the vulnerability assessment were included in Xalapa’s
ts.of El Salvador: El Salvador: Urban Development Planning Strategy for the 2022-2032 period (available here), thus integrating EbA
climate 100 100 approaches in its planification, in alignment with recommendation 4.1 of the MTR that suggested
change inputs from the vulnerability assessment be mainstreamed for upscaling and sustainability purposes
hazards, _
adaptation Jamaica: N |
Mid-2022, TNC engaged a local consultant team to carry out activity, through a technical and
needs, ’and participatory approach to foster ownership and catalyze action, as recommended by the MTR
scenario
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maps of (recommendation 4.3). The draft vulnerability assessment was received in December 2022, and after
resource review and feedback, a second iteration of the document was submitted and can be found here.
availability El Salvador:
produced Activity concluded. Vulnerability assessment and maps were produced, finalized and validated by
for each stakeholders in early 2020 (here).
pilot city. Under this reporting period, an update of the climate scenario component of the vulnerability analysis
of the Arenal Monserrat micro-watershed was prepared. Likewise, these analyses were extended to
the 3 municipalities that make up the micro-watershed_(here), as indicated by recommendation 4.2 of
the MTR.
Output Q4 2023 Mexico: 75 Mexico: 100 Regional: S
2.2: Under this reporting period, the web platform that included the detailed georeferenced NbS
Protocols Jamaica: 40 Jamaica: 40 interventions implemented in each city and their respective protocols was updated. Available here.
for C’:t%" El Salvador: El Salvador: Mexico:
specific 80 100 Three additional protocols were produced during this reporting period:
EbA e Urban Agroforestry (see here)

interventio
ns
developed

¢ Riparian Restoration (see here)
¢ Mountain Agrosilvopastoral Systems (see here)

Previously reported protocols are:

¢ Green infrastructure for water infiltration and urban flood control (here)
¢ Urban food gardens (here)

¢ Rain harvesting systems (here)

¢ Edible mushroom plots (here)

¢ Urban wetlands restoration (here)

Jamaica:

The protocols for reforestation (see here) and wetland rehabilitation (see here) were elaborated and
are currently being revised and designed. Other protocols (on urban container gardens, hydroponics)
will be elaborated in S2-2023.

El Salvador:

Under this reporting period, 3 additional protocols were elaborated (available here):
1. Tree planting of sidewalks
2. Rain garden and
3. Revegetation of roundabouts

Previously reported protocols (designed and under design) are:
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4. Resilient gardens for (a) schools and (b) communities (also available in English),
5. Absorption wells,
6. Rainwater harvesting system for a) schools and b) community (also available in English),
7. Ecological sanitation system,
8. Critical area restoration (also available in English,
9. Coffee nursery,
10. Vegetated infiltration ditches,
11. Fruit tree harvest (also available in English)
12. Coffee plantation restoration, and
13. Riparian forest restoration.
Output Q4 2023 Mexico: 87 Mexico: 100 Mexico: S
f?jévan ¢ Jamaica: 40 Jamaica: 95 Land
e Under this reporting period, 1000m of infiltrating ditches, revegetation with native species, a
grban Eb,.é\ El Salvador: El Salvador: green wall to prevent landslides, and actions to enhance hydraulic dynamics of the natural
interventio 85 100 wetland at Molino de San Roque natural protected area were finalized (See the report here).
ns e Ecological restoration of the Estropajo hill: the maintenance strategy was developed to
demonstra improve knowledge of family orchard management (See the report here).
ted in San
Salvador, Water . N . . . .
Kingston e An additional infiltration garden was installed at the architecture faculty of the Universidad
Veracruzana (See report here).
and ¢ Infiltration gardens: the maintenance strategy to improve the public space and ensure the
Xalapa at sustainability of the interventions by revegetating the gardens was continued, installing urban
the furniture and trash cans (See the report here).
household, e Artificial wetlands: The maintenance strategy to enhance the functionality and demonstrate
urban how to recover substrate capabilities to treat water was implemented (See the report here)
landscape e Rainwater harvestmg systems maintenance programme was also con_tlnued (See report
here) and two additional rainwater harvesting systems were installed in Xalapa schools
and urban during this reporting period (see here), reaching a total of 12.
catchment
scale using Previously reported:
the
developed Land o ) ) ) _
EbA . Rlparlgn restoration of_3.46 km with 3,706 trees at urban rivers comp_leted u_nder this
reporting period (see final report here). No changes under this reporting period.
protocols e Ecological restoration of the Estropajo hill: 4,698 trees and 1,663 aromatic and spicebush
species were planted. Family orchards were established with more than 2,000 plants of
different species. In addition, 1,638 trees were planted to enrich the native germplasm in a
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%202.4.2.1.%20Informe%20programa%20de%20Mantenimiento%20intervenciones_SA/2023.03.14%20Informe%20final%20mtto%20SCALLS.pdf?csf=1&web=1&e=CTARY2
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.3.3.6.%20SCALL%20Adicionales/REPORTE%20FINAL%20FGM-2022-AbE-PCA-006.pdf?csf=1&web=1&e=FNAi61
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%202/Producto%202%203%203%201/RestauracionRipariaArroyoPapas_Reporte2.pdf?csf=1&web=1&e=nT1E0X
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Water

successional system, 625 trees in a buffer zone as a result of “a tree per household”
initiative, and more than 400m of natural barriers to prevent erosion were installed. For the
care of the identified springs, 28 miyawaki modules (pocket forests) were installed. (see final
report here). No changes under this reporting period.

Ten (10) rainwater harvesting systems installed in Xalapa schools was reached during the
previous reporting periods (see here).

The implementation of an artificial wetland at the Higher Technological Institute of Xalapa
was completed. This facility can treat 16,000 litres of grey water every four days. The treated
water meets the official standards and requirements for treated water, so it is used to irrigate
the soccer field and represents savings of USD 500/month. (see video here). No changes
under this reporting period.

A set of 4 infiltrating gardens to support flood reduction was completed. The infiltration
gardens can infiltrate up to 228mm of rain per hour in each rain event, keeping the streets
free from puddles. They also represent a rest space (green waiting room) for more than
5,000 people per month who wait for their sick relatives in front of the hospital. (see final
video here). No changes under this reporting period.

Jamaica:

Land

In previous reporting period, the Forestry Department, the implementing partner responsible for tree
planting, successfully planted over 10,875 seedlings in the upper Hope Watershed and across
Kingston (report can be viewed here and here), as follows:

Water

6,100 mixed seedlings planted within the Hope Watershed (which serves Kingston and St.
Andrew), and 2,500 seedlings were planted in the Petersfield Forest, exceeding the 7,500
mixed seedlings target.

712 mixed seedlings across 10 sites in urban areas, exceeding the 400 mixed seedlings
target.

1,563 mixed seedlings in a low-income urban community area (Seaview Gardens
Community), within the 2.3 ha rehabilitation target.

The Forestry Department engaged the Centre for Marine Sciences (CMS) at the University of
the West Indies, to carry out wetland rehabilitation within the Port Royal Mangroves. This
activity was completed, with the planting of 2,582 seedlings within an area of approximately 2
ha. The rehabilitation exercise also involved restoration of hydrology (water flow) within the
mangrove island, by widening existing channels, and the removal of debris. This report can
be viewed here.
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Producto%202.3.3.2.%20Restauraci%C3%B3n%20ecol%C3%B3gica%20cerro%20del%20estropajo/2022.03.29%20Informe%20final%20Cerro%20del%20Estropajo.pdf?csf=1&web=1&e=LYeGQE
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https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Producto%202.3.3.5.%20Jardines%20Infiltrantes/VideoJardines_ENG_v2_web.mp4?csf=1&web=1&e=Us6guQ
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/Kingston/_4H%20Club/PCA-CC-004-2021/FD%202018%20adjustements/2022%20Aug%208th%20devlierables/EbA_Petersfield%20Reforestation-Interim%20Report%20-3-%20Final%20(2).pdf?csf=1&web=1&e=l4hZYK
https://documentcloud.adobe.com/spodintegration/index.html?locale=en-us
https://documentcloud.adobe.com/spodintegration/index.html?locale=en-us
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The Jamaica 4-H Clubs have completed the installation of rainwater harvesting systems
in schools including the Camperdown High School and the Kingston Technical High School.
A rainwater harvesting system is also being installed at the Greenwich Town Community
Centre for the use of the community members. 37 persons were trained in the maintenance
of RWHS (29 of which are female); and 25 persons were trained in the maintenance of
irrigation systems (19 of which are females). A rainwater harvesting and water management
system has been installed at the Abilities Foundation. The filtered water is then used on the
farm. See report here.

El Salvador:

Land

Water

565 additional hectares were restored within a coffee plantation, including 14,900 additional
lineal meters of vegetated infiltration ditches, reaching a new total of 1,161 ha restored and
55,198 lineal meters of ditches (see report here).

Other interventions undertaken in the coffee plantations, in current and previous reporting
periods, include planting fruit trees for shade, construction of dead barriers (made of stones
and sticks) and live barriers (made of special grass), making organic fertilizers and
maintenance of the coffee nursery. To showcase the EbA interventions that are implemented
in the area, a demonstration plot has been developed in one of the farms. It contains
infiltration ditches, living barriers, dead barriers, and cocoa and coffee cultivation. (see here)
5,183 lineal meters of riparian forest were restored during the last reporting period. The
4,565 trees planted in 2019 were monitored and a follow-up report was made (here). In
addition, a structural connectivity model was developed, for which an urban neighbourhood
with a park, green areas and ravine was identified. In this reporting period, 3 roundabouts
were revegetated, 3 rain gardens were built and trees were planted with a catchment area of
101.5 m2. Because these interventions took place in public spaces, authorization was
required from the mayor's office, as well as coordination with the residents (see report here).
The restoration of 153 ha of critical ecosystems was completed in this reporting period,
having been started in the previous period with the inventory of native species, the collection
of seeds, the implementation of the nursery and the identification of the areas to be restored.
(see_here) The entire buffer zone of the El Boquerdn protected area has coffee farms.
Therefore, the objective of planting native species, identified by the beneficiaries themselves,
was to provide shade for the coffee plantations and to serve as a fence, and the former were
planted at distances of 15 to 20 meters and the latter at 8 to 10 meters (see report here).

16 more absorption wells were built under this reporting period. In total there are 30 wells in
operation (see report_here). 10 water harvesting systems were built in schools in previous
reporting periods.
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https://documentcloud.adobe.com/spodintegration/index.html?locale=en-us
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/PROCOMES%20-%20PCA-CC-003-2020/Tercer%20y%20%C3%BAltimo%20informe%20PCA%20productos%20P%20a%20U/Reportes/s.%20Reporte%20fincas%20y%20anexos/s.%20Reporte%20de%20la%20construccio%CC%81n%20de%203,000%20metros%20lineales%20de%20zanjas%20de%20infiltracio%CC%81n,%20entrega%20de%20plantas%20de%20cafe%CC%81,%20talleres%20de%20capacitacio%CC%81n,%20la%20intervencio%CC%81n%20de%20200%20ha%20en%20las%20fincas%20identificadas+Gui%CC%81a_conVoBo.pdf?csf=1&web=1&e=u9Jf98
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/5.%20Products/4.%20Guides%20%26%20Manuals/I.%20REPORTE%20DE%20SEGUIMIENTO%20DE%20LA%20PARCELA%20DEMOSTRATIVA..docx.pdf?csf=1&web=1&e=gQ8UkQ
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/PRODUCTOS%20FUNDASAL%20PCA%201ER%20INFORME%20PDF/9.%20Reporte%20de%20monitoreo%20y%20seguimiento%20a%20las%20intervenciones%202019.pdf?csf=1&web=1&e=y9sEhG
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%203er%20informe%20FUNDASAL/Productos%2041%20al%2048%20FUNDASAL/Otros/Otros_Conectividad%20Arcos%20de%20Sta%20Elena_conVoBo.pdf?csf=1&web=1&e=jwE8x4
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/PROCOMES%20-%20PCA-CC-003-2020/Segundo%20Informe%20PCA%20productos%20del%20H%20al%20O/PRODUCTOS%20PROCOMES%20abril%2022/Informes%20de%20productos%20de%20la%20H%20a%20la%20O/n-Informe%20de%20validaci%C3%B3n%20final%20del%20estudio%20de%20vegetaci%C3%B3n%20arb%C3%B3rea%20nativa%20encontrada%20in%20situ%20en%20la%20zona%20de%20amortiguamiento%20del%20volc%C3%A1n%20de%20Sa.docx.pdf?csf=1&web=1&e=KU0tje
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/PROCOMES%20-%20PCA-CC-003-2020/Tercer%20y%20%C3%BAltimo%20informe%20PCA%20productos%20P%20a%20U/Reportes/t.%20Reporte%20restauraci%C3%B3n%20AP%20El%20Boquer%C3%B3n/t.%20Reporte%20de%20la%20intervencio%CC%81n%20realizada%20en%20la%20zona%20de%20amortiguamiento%20del%20AP%20El%20Boquero%CC%81n+Protocolo.pdf?csf=1&web=1&e=moUUkj
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/PROCOMES%20-%20PCA-CC-003-2020/Tercer%20y%20%C3%BAltimo%20informe%20PCA%20productos%20P%20a%20U/Reportes/u.Reporte%20de%20pruebas%20de%20infiltracio%CC%81n%20y%20bita%CC%81cora%20de%20construccio%CC%81n%20de%2010%20pozos%20de%20absorcio%CC%81n_conVoBo.pdf?csf=1&web=1&e=GA8Dn5
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e Two ecological sanitation systems were built in schools in previous reporting period (here).
e 1 water harvesting system was built in a community of 180 families in previous reporting
periods (San Isidro in Santa Tecla). (see report here)
Output Q4 2023 Mexico: 80 Mexico: 100 Mexico: S
2.4: e 10 school gardens were implemented under this reporting period in primary schools and
Additional Jamaica: 15 Jamaica: 60 schools for children and adolescents with different abilities to provide livelihood alternatives
. and inclusion for work. This action included the implementation and the provision of a starter
climate- El Salvador: El Salvador: kit for the gardens (see report here).
resilient 95 100
livelihoods From previous reporting periods:
from EbA e 15 agrosilvopastoral systems (around 1 ha each) for integrated watershed management in
promoted the context of climate change were completed, with 16.8 hectares under silvopastoral
through management. Seven training v_vork_shops were organlzgd for rar_w__cher_s, on the following _
. topics: i) rational grazing, ii) milpa interspersed with fruit trees, iii) soil and water conservation
training works, iv) livestock management with an electrified fence, v) Preparation of bio preparations,
and vi) Ecological planning of the territory, and vii) Dairy quality standards for linking with the
demonstra market (see final report here). No changes under this reporting period
tion in e Installation of the 10 plots of edible mushroom production at the peri-urban area of Xalapa
community was finished in early 2020 (here),
spaces Jamaica. . . Lo
Activity progress under this reporting period includes:
e 949 mixed seedlings planted (including 180 fruit trees) across six (6) schools in urban areas
and other community spaces within the project site, with the support of the Forestry
Department. They will serve as a potential livelihood opportunity for community members,
who may be able to sell the fruits once the trees mature.
o In addition, a beekeeping initiative was started, as a form of alternative livelihoods, in urban
and peri-urban spaces in and around Kingston. Training under this initiative will begin in
January 2023 for the selected participants. 219 bee colonies have been distributed to
beneficiaries to date. 25 persons were also trained in beekeeping, 14 of which are females.
The Jamaica 4-H Clubs carried out visits to schools and community spaces in order to select
interventions to be piloted at various locations. Construction commenced in November 2022 and was
finalized mid-February 2023. Two urban gardens were installed in Camperdown High School (along
with the irrigation system) and St Andrew Technical High School.
Additionally, an irrigation system and hydroponics system is being designed at Tivoli Gardens High
School and a shade house is being established over the existing greenhouse of Kingston Technical
High School, where a container garden will be built in S2-2023.
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%202do%20informe%20FUNDASAL%20firmados/Productos%2020-40/30.%20Reporte%20implementaci%C3%B3n%202%20sistemas%20de%20saneamiento%20ecol%C3%B3gico%20y%20anexos_VoBo_LZ.pdf?csf=1&web=1&e=SWrKu0
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%203er%20informe%20FUNDASAL/Productos%2041%20al%2048%20FUNDASAL/43.%20Reporte%20de%20%20implementacio%CC%81n%20del%20sistema%20de%20cosecha%20de%20agua%20comunitaria_conVoBo.pdf?csf=1&web=1&e=6SySZV
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.2.3.%20Implementacion%2010%20huertos%20escolares/2023.01.05%20actividad%202.4.2.3.%20Informe%20Implementacio%CC%81n%20%20huertos%20escolares.pdf?csf=1&web=1&e=5h5Kgw
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Producto%202.4.2.2.%20M%C3%B3dulos%20agrosilvopastoriles/2022.03.31%20Informe%20final%20Silvopastoril.pdf?csf=1&web=1&e=AnIq2E
https://www.dropbox.com/sh/0cscrqw7uemveny/AAApMsQ_4roacixa-jLrTRhea?dl=0
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El Salvador:
The activity was concluded under previous reporting periods.
The 5 schools where 5 urban gardens were implemented in 2019 were visited in 2022, and a follow-
up report was produced (here). During this period, 4 of these schools had their cultivation spaces
reconditioned and seeds were delivered for the reactivation of the urban gardens, in those where they
again committed to follow-up. In the other 5 selected schools, the urban gardens implementation start-
up kits were delivered, also in 2022. In total, there are 11 urban gardens and start-up kits in place: 10
in schools (here) and 1 in a community (here).
Another intervention was the implementation of a coffee-cocoa association in the El Espino
cooperative in previous reporting periods, as an example of the implementation of the benefits-sharing
strategy developed. Furthermore, 1,647 square meters with 489 fruit trees were planted in 3 urban
communities and 3 coffee plantations. These sites were visited in 2022 to produce the follow-up report
(here).
Although it is not an EbA intervention, a solid waste diagnosis and a management proposal were
developed in previous reporting periods in the same community where the community WHS was built
(San Isidro in Santa Tecla). The objective of this activity was to respond to the waste management
problem, because the population links urban flooding with poor waste management (see here).

Outcome 3: Knowledge of urban EbA interventions strengthened in El Salvador, Jamaica and Mexico as well as throughout the LAC region

Output Q2 2023 Mexico: 90 Mexico: 100 A regional communication strategy is being implemented since 2019, with the project logo, website S

3.1: and identity manual (accessible here), and a standardized brand book (see here).

Communic Jamaica: 15 Jamaica: 100 | A new version of the CityAdapt platform was launched in December 2023 (see event here), to

. combine results from the Nature4Cities project and include new products, features and tools.

ation El Salvador: El Salvador: During this reporting period, there were 18,937 new users accessing the website and 44,918 recurrent

strategies 60 100 ones.

developed

to collate Mexico:

and A compilation of local (report here) and regional communication (report here) was developed to identify

disseminat lessons learned and recommendations to improve the communication strategies in future projects.

e As part of the communication strategy, outreach materials were advertised on social networks, and

knowledge media monitoring of the journalistic notes that mention the project’s interventions and results (see

on urban example here) and publications was carried out, as well as appearances on radio (hear program here)

EbA and television (see report here).
In previous reporting periods, a communication strategy was established for artificial wetland (here),
infiltration gardens (here), agrosilvopastoral systems (here), riparian restoration (previously reported -
see here and here) and the Estropajo hill restoration (previously reported — see here, here, and here).
This is in addition to the national communication strategy developed in early 2020 (see here), and
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/PRODUCTOS%20FUNDASAL%20PCA%201ER%20INFORME%20PDF/9.%20Reporte%20de%20monitoreo%20y%20seguimiento%20a%20las%20intervenciones%202019.pdf?csf=1&web=1&e=y9sEhG
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%202do%20informe%20FUNDASAL%20firmados/Productos%2020-40/31.%20Reporte%20implementaci%C3%B3n%205%20huertos.%20Avances%20y%20resultados_VoBo_LZ.pdf?csf=1&web=1&e=3LZdOk
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%202do%20informe%20FUNDASAL%20firmados/Productos%2020-40/34.%20Reporte%20huerto%20comunitario,%20implementaci%C3%B3n,%20talleres%20y%20resultados_VoBo_LZ.pdf?csf=1&web=1&e=aDXmfY
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/PRODUCTOS%20FUNDASAL%20PCA%201ER%20INFORME%20PDF/9.%20Reporte%20de%20monitoreo%20y%20seguimiento%20a%20las%20intervenciones%202019.pdf?csf=1&web=1&e=ERakD1
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Solid%20waste%20SS?csf=1&web=1&e=za978D
https://www.dropbox.com/s/2pi7jma9hlroihu/Brandbook%20City%20Adapt.pdf?dl=0
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/Eccoqat9g5lCrL6VG_Qw1aQBLXgUIai_DQy4DLFPEfBy9Q?e=0dbUjz
https://www.youtube.com/watch?v=Zf5S7b8IW3s&t=8s
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%203.2.1.%20Informe%20de%20materiales%20de%20difusio%CC%81n%20del%20proyecto_IG/2023.06.21.%20Informe%20actividad%203.2.1.%20Materiales%20de%20comunicacio%CC%81n%20nivel%20local.pdf?csf=1&web=1&e=WbH0B9
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20tecnico%206/Producto%203.5.2.%20Informe%20de%20actividades%20de%20difusion%20del%20proyecto%20a%20nivel%20regional_IG_SA/2023.06.30%20Informe%20actividad%203.5.2.%20Diseminacio%CC%81n%20CityAdapt%20nivel%20regional.pdf?csf=1&web=1&e=ViX724
https://www.uv.mx/prensa/general/uv-impulsa-proyecto-de-huertos-escolares-en-xalapa/
https://soundcloud.com/radiomasrtv/el-show-de-la-tierra-adaptacion-al-cambio-climatico-del-cafe?si=16335982dff84b019f982fdda1ec820c&utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
https://www.uv.mx/prensa/general/uv-impulsa-proyecto-de-huertos-escolares-en-xalapa/
https://www.youtube.com/watch?v=wFK8Kj3TZy8
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%203/Producto%202.3.3.5.%20Jardines%20infiltrantes/Video%20general%20del%20proyecto/VideoJArdines_1920.mp4?csf=1&web=1&e=SyrEhv
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Producto%202.4.2.2.%20M%C3%B3dulos%20agrosilvopastoriles/2022.03.31%20Informe%20final%20Silvopastoril.pdf?csf=1&web=1&e=kjsabZ
https://teams.microsoft.com/l/file/A3BB3F3E-3638-4740-A75D-0D66DE4934DF?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FInforme%20T%C3%A9cnico%201%2FProducto%202%203%203%201%2FInforme%20de%20Comunicacio%CC%81n_AP.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://www.youtube.com/watch?v=QpDuvEqpUyo&t=16s
https://teams.microsoft.com/l/file/8E08CCAB-A8F8-4C23-97C8-28E9CCDD3F11?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FInforme%20T%C3%A9cnico%201%2FProducto%202%203%203%202%2F2021.03.31%20Informe_comunicaci%C3%B3n%20cerro%20del%20estropajo.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://www.youtube.com/watch?v=P1btccHgW1g&t=4s
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Producto%202.3.3.2.%20Restauraci%C3%B3n%20ecol%C3%B3gica%20cerro%20del%20estropajo/Restauracio%CC%81nAgroforestal_CE_3Feb_720.mp4?csf=1&web=1&e=F6Bb3O
https://www.dropbox.com/sh/54csdiyeywj72a4/AADTn0ZMU9T4_J8JzwaM_hmfa?dl=0
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dissemination work (CityAdapt webpage hosted within the Municipalities’ website (see here) and other
social media campaign examples here).
Jamaica:
In this reporting period, the communication strategy was elaborated by a Communications Specialist
(see here). Another communications specialist had previously been engaged under the Jamaica 4-H
Clubs, however they terminated their contract as they were unable to carry out the required tasks.
One of the still-expected outputs is a set of recommendations for communication strategy of the
Ministry of Economic Growth and Job Creation’s Climate Change Division.
El Salvador:
In previous reporting period, a national communication strategy was developed and finalized. See the
report results to date (here)
Output Q4 2023 Mexico: 91 Mexico: 98 Regional: S
3.2: Public Under this reporting period, the regional coordination team participated in the organization of:
awareness Jamaica: 10 Jamaica: 15 e Aside-event of the COP27, in collaboration with the Euroclima+ pavilion. The event,

. focusing on local financing for adaptation, was organized in coordination with ICLEI LAC.
communic El Salvador: El Salvador: The session aimed at discussing the political, institutional and economic factors necessary to
ation 45 100 mobilize financing for adaptation at different levels of governance, with a focus on local
materials governments. The event identified funding gaps, shared experiences of creating enabling
developed conditions for resource mobilization in LAC and highlighted innovative mechanisms for
and shared financing urban adaptation and scaling up Nature-based Solutions.
with . . N

.. From previous reporting periods:
decision- e CityAdapt organized a side-event webinar in the framework of COP26 with the support of the
makers, EU programme Euroclima+ and the government of Panamé on NbS for urban areas in Latin
community America and the Caribbean (see recording here)
members e 4interviews were prepared with local beneficiaries from the project to showcase lessons
and learnt from the project. The four interviews are available here.
identified e CityAdapt was included as a case study in the Panorama publication — SOLUTIONS IN
FOCUS - Key Themes for Ecosystem-based Adaptation (here) and in the Urban Nature
stakeholde Atlas, by Naturvation and The British Academy (here).
rs
Mexico:
Under this reporting period,
e The communication strategy included radio shows with secretary of education (Radio show 1
here and 2 here)
e A case study video of the Xalapa water paradox developed together with the Nairobi
Communications unit (see video here)
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https://ayuntamiento.xalapa.gob.mx/web/cityadapt-xalapa/inicio?inheritRedirect=true
https://teams.microsoft.com/l/file/F2D39BFA-DB18-4774-BAAE-DA3C107E26B3?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FHYRP%2FComponente%203%2F31%2FREDES%20SOCIALES%20CITYADAPT%20XALAPA.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/ESU4rjQOP8hLrWQPlULL-7ABxXaG2cZUgP1rbNg_7vmxfw?e=rLsZeS
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/FUNDASAL%20-%20PCA-CC-005-2020/Productos%203er%20informe%20FUNDASAL/Productos%2041%20al%2048%20FUNDASAL/44.%20Reporte%20de%20implementacio%CC%81n%20de%20estrategia%20de%20comunicaciones_conVoBo.pdf?csf=1&web=1&e=YuYX9i
https://www.youtube.com/watch?v=eHa9m293q_I
https://cityadapt.com/webinar/cop26-soluciones-basadas-en-la-naturaleza-para-zonas-urbanas-de-latinoamerica/
https://www.youtube.com/watch?v=cVKm9uoW4D0&list=PL6A3t8fdYVUJ979oUTWRzj97o7RYXEZjS
https://www.adaptationcommunity.net/wp-content/uploads/2022/05/EbA_Solutions-in-Focus_final.pdf
https://una.city/
https://unitednations.sharepoint.com/:u:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/Entrevistas%20Radio%20SEV/ACTIVESEV%2016%20MAY-%20ing%20sergio%20angon%20(1).m4a?csf=1&web=1&e=AEvTit
https://unitednations.sharepoint.com/:u:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/Entrevistas%20Radio%20SEV/ACTIVESEV%2020%20MAY-%20Isabel%20Garcia%20(2).m4a?csf=1&web=1&e=fEc8aN
https://vimeo.com/allofusfilms/review/842564286/7b5be07dbc
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Previously reported materials include:

— Isabel Garcia interview, here

—  Sergio Angon interview, here

— Compost guide (see here)

— Aromatic and medicinal plants guide (see here)

— Food and flowers guide (see here)

— Food and fruits guide (see here)

— Food and green Leafs (see here)

— Food and roots (see here)

—  Waste reduction guide (see here)

— Waste separation and disposal guide (see here)

— School garden care guide (see here)

— Atechnical video for designing agroforestry and ecological restoration measures (see here)
— Atechnical video on techniques for agroforestry (here)

—  Climate change communication colloquium with students (see here)

— Infiltration gardens brief animation (video, here)

— Infiltration gardens implementation (video, here)

— Artificial wetlands animation (see here)

— Animation on the importance of collaboration for climate mobilization (see here)
—  Two interviews with key beneficiaries produced for COP26 (see here)

— TV Programs (here)

—  Educational toolkits streaming (here)

—  Tvreports (here and here)

— Beneficiary reports (here)

— Riparian restoration video (see here)

—  Estropajo hill restoration video (see here)

—  Story Map on rain harvesting systems: the case of Xalapa City (see here)
— Video of urban restoration (see here)

—  Press note on the Xalapa water paradox (see here)

— Riparian restoration implementation process video (see here)

—  Set of 16 didactic games for basic school climate change training (here)
— Climate change communication colloquium with students (here)

Jamaica:

The local coordinating team participated and presented at the Caribbean Sustainable Cities
Conference, held in Montego Bay Jamaica, in November 2022. At this conference, the work being
done under CityAdapt both locally and regionally was presented, and contact was made with
organizations for possible replication or expansion of activities. See conference report here.
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https://unitednations.sharepoint.com/:u:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Estrategia%20de%20comunicaci%C3%B3n/Programas%20de%20radio/ACTIVESEV%2020%20MAY-%20Isabel%20Garcia.m4a?csf=1&web=1&e=sFvDvv
https://unitednations.sharepoint.com/:u:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Estrategia%20de%20comunicaci%C3%B3n/Programas%20de%20radio/ACTIVESEV%2016%20MAY-%20ing%20sergio%20angon.m4a?csf=1&web=1&e=7ZacP2
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Guia%20composta/Guia_Composta.png?csf=1&web=1&e=UFP6xB
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Infografias-Elaboracio%CC%81n%20Alimentos/Guia_Alimentos_AromaticasMedicinales.png?csf=1&web=1&e=HJtG7r
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Infografias-Elaboracio%CC%81n%20Alimentos/Guia_Alimentos_Flores.png?csf=1&web=1&e=RttdmQ
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Infografias-Elaboracio%CC%81n%20Alimentos/Guia_Alimentos_Frutos.png?csf=1&web=1&e=1VfpWb
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Infografias-Elaboracio%CC%81n%20Alimentos/Guia_Alimentos_HojasVerdes.png?csf=1&web=1&e=Sa8Scj
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Infografias-Elaboracio%CC%81n%20Alimentos/Guia_Alimentos_Raices.png?csf=1&web=1&e=wzIbUe
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Reducir%20Residuos/ReducirResiduos.png?csf=1&web=1&e=SfFvjy
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/2.4.3.%20Estrategia%20Huertos%20Escolares%20y%20Agroecologi%CC%81a/Materiales%20educativos/Separacio%CC%81n%20residuos/Separacio%CC%81nResiduos.png?csf=1&web=1&e=lca8Su
https://www.youtube.com/watch?v=I5Tt6TxxESg
https://www.youtube.com/watch?v=ryuNLUT9fRs&t=151s
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Productos%20de%20comunicaci%C3%B3n/Video_ColoquioEstudiantil_baja.mp4?csf=1&web=1&e=XwQd5O
https://youtu.be/Nz3lDyimA2E
https://youtu.be/aB74fNiwbf4
https://youtu.be/iIIVOmzMaBc
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Productos%20de%20comunicaci%C3%B3n/animacion%20colaboracio%CC%81n.mp4?csf=1&web=1&e=2ZEhsw
https://www.youtube.com/watch?v=cVKm9uoW4D0&list=PL6A3t8fdYVUJ979oUTWRzj97o7RYXEZjS
https://www.youtube.com/watch?v=J6yVwKM8Pi8
https://www.facebook.com/Semarnatmx/videos/4549446915143120
https://twitter.com/foro_tv/status/1466620511358697475?s=24
https://noticieros.televisa.com/videos/investigadores-de-xalapa-trabajan-en-alternativas-para-frenar-el-cambio-climatico/
https://www.youtube.com/watch?v=yUYmGH3zy0Q
https://unitednations.sharepoint.com/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%202/Producto%202%203%203%201/Video/Restauraci%C3%B3nRiparia_Xalapa_CityAdaptREVIVE.mp4
https://cityadapt.com/restauracion-ecologica-y-agroforestal-del-cerro-del-estropajo-en-xalapa/
https://storymaps.arcgis.com/stories/bd457907eb59421a817ccd6ceaa656e2/edit
https://www.youtube.com/watch?v=Rgo3wUN-xu8&t=38s
https://teams.microsoft.com/l/file/5F1985DA-A6E2-406E-A4C2-9AF562BA76BC?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa%2FShared%20Documents%2FReportes%20UNEP%2FPCA%20CC%20005%202020%2FInforme%20T%C3%A9cnico%201%2FProducto%203%203%204%2FJarocho%20cuantico%20No%2017.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptXalapa&serviceName=teams&threadId=19:7b111ad8b8144dcabe07e382bd4137d6@thread.tacv2&groupId=cfa6d72a-74ad-4a3b-90b5-4b0f9b317b2e
https://www.youtube.com/watch?v=LUDkN4_Y86A
https://teams.microsoft.com/_#/files/Reportes%20UNEP?threadId=19%3A7b111ad8b8144dcabe07e382bd4137d6%40thread.tacv2&ctx=channel&context=Producto%25203%25204%25201&rootfolder=%252Fsites%252FCityAdaptXalapa%252FShared%2520Documents%252FReportes%2520UNEP%252FPCA%2520CC%2520005%25202020%252FInforme%2520T%25C3%25A9cnico%25201%252FProducto%25203%25204%25201
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Coloquio%20de%20Comunicaci%C3%B3n%20del%20Cambio%20Clim%C3%A1tico%20de%20Joven%20a%20Joven/Video_ColoquioEstudiantil_baja.mp4?csf=1&web=1&e=RxKTqK
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/Shared%20Documents/Kingston/General%20management/NCT%20Reports/Sustainable%20Cities%20Conference_Report_final.docx?d=w472c4d3e39db448cbda766d90fbeb1bf&csf=1&web=1&e=w7dLyc
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El Salvador:
In this period:
e A setof 7 methodological videos about restoration of critical area, biogardening, cocoa
farming, coffee restoration, resilient gardens, water harvesting systems and absorption wells
(see here).
e Asetof 7 final videos about lessons learnt and results of CityAdapt project in El Salvador: a
long video and segmented into 6 short videos (see here)
e 2 interviews with the main beneficiaries (see here)
e Aninterview of Luis Roberto Hernandez and Leyla Zelaya in Brujula Sonora podcast (here)
e A poster about CityAdapt project in San Salvador (here).
e Participation in the International symposium Metropolis for governance San Salvador, El
Salvador, organized by Planning Office of Metropolitan Area of San Salvador (May 19th,
2023)

In previous reporting periods, other videos, communication tools and promotional materials and

activities about the project were produced:

— Aninterview about migration and climate change for Caminos - an audiovisual magazine run by
IOM.

— Aninterview of one of the beneficiaries of the project, the coffee producer Hector Velasquez, from
the BBC (here)

— Aninterview about women and climate change in the TV Program De mujer a mujer, Channel 33.

— Inclusion of CityAdapt in the Global Repository of Good practices, elaborated by Internal
Displacement Monitoring Center (IDMC) (here).

— An article in 1%t Edition of Revista de Sostenibilidad empresarial by Fundacién Empresarial para
la Accion Social (FUNDEMAS) (here)

—  Participation in the International symposium Metropolis for governance San Salvador, El
Salvador, organized by Planning Office of Metropolitan Area of San Salvador (June 16th, 2022)

— Participation in the Arboriculture symposium, organized by AES - energy distribution company of
El Salvador (June 23rd, 2022).

—  Evening meeting for celebrating World Environment Day, organized by Salvadoran association of
engineers and architects, June 23rd, 2022.

— Avideo about vulnerability assessment (see here)

— 4 tutorial videos for the construction of orchards and to make bioferments, repellents and seeds
(see here)

— 2 interviews with the main beneficiaries produced for COP26 (see here)

— 6 Brochures on the impacts of EbA measures (see here)

— 6 postcards about school and community gardens (here)

— 6 infographics about EbA interventions (here)
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https://youtube.com/playlist?list=PL6A3t8fdYVULzQoyaOK53zTnNgckroADl
https://youtube.com/playlist?list=PL6A3t8fdYVUJCX4ib7j-cvrdtoLsYVrBo
https://youtube.com/playlist?list=PL6A3t8fdYVULzQoyaOK53zTnNgckroADl
https://cityadapt.com/sembrando-adaptacion-podcast-brujula-sonora/
https://unitednations.sharepoint.com/:i:/r/sites/CityAdaptLAC/Shared%20Documents/General/9.%20Communication/Postcards%20and%20infographics/POSTER%20CITY%20ADAPT_M1.jpg?csf=1&web=1&e=nzRpkL
https://www.bbc.co.uk/sounds/play/w3ct3j26
https://www.internal-displacement.org/good-practice?id=2
https://fundemas.org/revistarse/wp-content/uploads/2022/06/archivo-pequeño-Revista-RSE-primera-edición-EDITADA.pdf
https://youtu.be/GGzfNb50qbg
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Videos/San%20Salvador/Tutoriales?csf=1&web=1&e=WGSysT
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Videos/San%20Salvador/Interviews?csf=1&web=1&e=r4f4nf
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Videos/San%20Salvador/EbA%20impacts%20-%20brochures?csf=1&web=1&e=Ni7Hcy
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Postcards%20and%20infographics/Postales.pdf?csf=1&web=1&e=Kt0T7c
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/8.%20Communication/Postcards%20and%20infographics/INFOGRAFI%CC%81AS.pdf?csf=1&web=1&e=hSgylf
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In previous reporting period, a 1-min video on the interventions in San Salvador, showing the benefits
of being “a sponge city” produced in 2020 (available_in English and in Spanish) was included among
the material for module 3 of the online course Nature-based Solutions for Disaster and Climate
Resilience, organized by the UNEP and the Partnership for Environment and Disaster Risk Reduction
(PEDRR) with support from the European Union, in collaboration with the SDG Academy and the EdX
Platform.
Plot signs and labels were added along the path of a demonstration plot located in a park within one
of the participating farms to raise awareness on the EbA interventions; videos on the project were
developed explaining EbA interventions in San Salvador, on community garden, on the impact of
extreme climate events (mainly storms Amanda and Cristobal) and on the field visit of officials from
municipalities and Ministry of the Environment to the demonstration plot and community garden.
Output Q4 2022 Mexico: 95 Mexico: 100 Long-term research programs with academic institutions: S
3.3:A ) ) )
long-term Jamaica: 10 Jamaica: 30 Mexico: . .
Under this reporting period:
research El Salvador: El Salvador:
program 75 100 e Master's research titled: “Nature-based solutions as a strategy to reduce climate vulnerability
establishe in urban areas of Mexico: the case of the CityAdapt project” (see here)
donthe e Master's research titled: “Situational diagnosis of the green infrastructure in the primary
benefits roads of Xalapa” (see here)
and cost- e Doctoral research titled: “Human settlements and protected natural areas: challenges around
effectivene the objectives of sustainable development” (see here)
ss of urban ) )
EbA Previously reported papers include:
. . e Bulletin: “Nature-based Solutions to face climate change in cities” published in Mexican
in t?rvent/o scientific society of ecology (see here).
nsin the e Scientific report: “Adaptation to climate change in coffee cultivation, best agricultural practices”
three pilot (here)
cities e A scientific paper “Institutional capacity for adaptation to climate change in three cities in Latin
America and the Caribbean” submitted to the Society and Region Journal of the Sonora college
(see full text here).
e A scientific paper “Entry points for the adoption of the ecosystem-based approach to adaptation
to climate change (EbA) in urban planning in the city of Xalapa” was published in the
Environment and Urbanization journal (see here).
Jamaica:
In the previous period contact was made with three (3) major universities in Jamaica to establish a
research programme, or support existing research with applications for Urban EbA. Based on the
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https://youtu.be/dwPyt1CX6tU
https://youtu.be/QvvcMheJ-Mc
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.3.3.%20Proyectos%20con%20estudiantes/2022%20Tesis%20Mtra%20Aline%20Nolasco%20SbN-CityAdapt%20FLACSO.pdf?csf=1&web=1&e=tnDD09
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.3.3.%20Proyectos%20con%20estudiantes/2022%20Tesis%20Mtro%20Arturo%20Valencia%20InfraestructuraVerde%20UV.pdf?csf=1&web=1&e=Zx3GBF
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.3.3.%20Proyectos%20con%20estudiantes/2022%20Tesis%20C%20Dr.%20Gabriel%20Zilli%20Asentamientos%20humanos%20y%20ANP%20UV.pdf?csf=1&web=1&e=dHAf2G
https://scme.mx/boletinmensual-dic2021/
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Mejores%20Practicas%20Cafeticultura/Adaptacio%CC%81n%20al%20cambio%20clima%CC%81tico%20en%20el%20cultivo%20del%20cafe.pdf?csf=1&web=1&e=Gnkjg0
https://teams.microsoft.com/_#/files/Reportes%20UNEP?threadId=19%3A7b111ad8b8144dcabe07e382bd4137d6%40thread.tacv2&ctx=channel&context=33&rootfolder=%252Fsites%252FCityAdaptXalapa%252FShared%2520Documents%252FReportes%2520UNEP%252FPCA%2520CC%2520005%25202020%252FHYRP%252FComponente%25203%252F33
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%203/Producto%203.3.4.%20Diseminacion%20de%20AbE/revista%20mayu%2094-95_web.pdf?csf=1&web=1&e=saN4ag
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review of proposals, the University of the West Indies, Mona was selected for support. Three research
topics will be supported by the project:
- Assessment of Ecosystem Services in a Jamaican Special Fishery Conservation Area
- Assessment of tourism earnings from Jamaican coral reefs and the potential for a
sustainable Jamaican blue economy
- Growth of mangrove seedlings in Sargassum compost (SC) generated from floating, recently
beached (gold) and beach dried (dark brown) sargassum.
An MoU has been drafted by the project partner (4-H Clubs) and is with the University of the West
Indies for signing.

El Salvador:

A long-term research program has been elaborated (see program here), considering the research
carried out and establishing new collaborations with other institutions that will continue on the same
topics. Three collaboration agreements have been signed: the first with the Faculty of Agricultural
Sciences of the University of El Salvador (UES) (signed in October 2019), the second with the
Department of Energy and Fluid Sciences of José Sime6n Cafas Central American University (UCA)
(signed in February 2022), and the third with the Master’s degree in water resources from the
University of El Salvador (UES) (signed in July 2022).

The following research were carried out in this period, under the UCA agreement:

e Analysis of rain information collected in the period 2018-2022 in a group of stations located
in San Salvador (see report here)

e Survey of qualitative analysis of water harvesting systems (WHS) (see report here)

e Simulation of Parque Bicentenario and development of an environmental educational tool
using Minecraft (see a summary here)

e Demonstration project for rainwater harvesting. Elaboration of proposal and evaluation of
sites to carry it out (see report here)

With the Master’s degree in water resources of UES, to measure the impact of EbA interventions in
the Arenal Monserrat micro-watershed, three research projects were started during this period:

e Forest cover assessment - measurement of surface runoff and interception

e Measurement of soil erosion and infiltration

e Water quality monitoring of rainwater harvesting systems and biogardeners.
These will be finalized even when the project has closed.

In previous reporting periods, three research reports have been finished within the first collaboration
agreement with UES:
e Characterization, ecosystem services of trees and general guidelines for tree planting on
sidewalks in the city of San Salvador (see final report here)
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https://unitednations.sharepoint.com/:w:/s/CityAdaptLAC/ERo3n3PlQIRJm_aTPp1nxJsBvhokKKByW_8sjrYdI1CmKA?e=QqewNg
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TdG%20estaciones.pdf?csf=1&web=1&e=vXzfh7
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/ANA%CC%81LISIS%20CUALITATIVO%20SCALL-2.pdf?csf=1&web=1&e=bcBqak
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TESIS%20SIMULACION%20PARQUE%20BICENTENARIO%20Y%20LAS%20SBN%20EN%20MINECRAFT.pdf?csf=1&web=1&e=Ilkbad
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/Tesis%20SCALL%20UCA.pdf?csf=1&web=1&e=vi1GbB
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TESIS%20DEFINITIVA%207%20DE%20NOVIEMBRE%20(1)%20(1).pdf?csf=1&web=1&e=29YOrO
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e Composition, structure and ecosystem services of the trees in the recovery area, Parque
Bicentenario-Los Pericos, using the i-tree program (made with support of private sector)
(here)

e Determination of the composition, structure and ecosystem services of trees in Maquilishuat
Park, San Salvador) (see report here).

In previous reporting period, UCA has finished one research:
- Proposal for the management of sediments affecting the absorption wells located in the El
Espino cooperative in San Salvador (see report here)

Monitoring and Evaluation plans:

Mexico:

In the case of the interventions at Xalapa city, each activity carried out has its monitoring and
evaluation framework. Indicators such as the plant take-off rate, the amount of sediment retained, and
even the social involvement in the measures are evaluated. The project has prioritized participatory
processes in the M&E framework build-up as a strategy of capacity building, also fostering the local
authorities’ and Civil Society Organizations’ (CSOs) engagement.

As recommended by the MTR (recommendation 7), a final M&E framework was concluded (here), as
well as an information collection instruments annex (here).

See domestic rainwater harvesting systems M&E draft report (here). An M&E campaign was
developed under this reporting period for the 85 domestic rainwater harvesting systems installed with
donations from the Gonzalo Rio Arronte Foundation and Global Environment and Technology
Foundation (GETF), including water quality, economical and social appropriation indicators (see
framework here and information collection instruments annex here)

Jamaica:

An M&E plan and theory of change was developed in this reporting period by the previous M&E
Specialist. Another M&E Specialist is being engaged to continue project monitoring. The plan can be
seen here.

El Salvador:

For each of the EbA measures, the impact indicators to be monitored were established in previous

reporting periods (see the protocols):

e For EbA interventions in coffee plantations, an experimental zone has been established that
measures the amount of sedimentation in 3 areas: one without measures, another with infiltration
ditches and the last with live barriers. This is a process that will be monitored and measured until
the end of the project (see here). Small hydrometeorological stations were also installed to have
data within the area of influence (see here).

¢ Infiltration measurements have been carried out in the infiltration ditches (here) and in the
absorption wells (here) to establish the potential amount of water that infiltrates. This monitoring
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC-ElSalvador/Shared%20Documents/El%20Salvador/SigmaQ/INFORME%20FINAL_PBicentenario.pdf?csf=1&web=1&e=TrCiXS
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/TESIS%20PARQUE%20MAQUILISHUAT.pdf?csf=1&web=1&e=8iMhXi
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptLAC/Shared%20Documents/General/6.%20Products/Researchs/Tesis%20sedimentos%20UCA.pdf?csf=1&web=1&e=hYnokI
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/M%26E/Marco-de-Monitoreo-y-Evaluacion-Xalapa-comprimido.pdf?csf=1&web=1&e=83gaMu
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/M%26E/7_Recopilacion_de_informacion_en_campo.pdf?csf=1&web=1&e=YOjrUN
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Captaci%C3%B3n%20de%20agua%20de%20lluvia/Monitoreo%20y%20Evaluaci%C3%B3n/2022.01.19%20Informe%20Monitoreo%20y%20Evaluacio%CC%81n%20SCALL.pdf?csf=1&web=1&e=71Jw2v
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/M%26E/2020.12.15%20MARCO%20DE%20MONITOREO%20Y%20EVALUACIO%CC%81N%20CITYADAPT%20XALAPA.pdf?csf=1&web=1&e=YWI5eR
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/M%26E/7_Recopilacion_de_informacion_en_campo.pdf?csf=1&web=1&e=HrNEm0
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/_layouts/15/Doc.aspx?sourcedoc=%7BF4273FD0-F744-412D-B153-D63AF3063E65%7D&file=Final%20M%26E%20plan_submit_from%20MC%20to%204H_Jan%2027%202023%20for%20review.docx&action=default&mobileredirect=true
https://unitednations.sharepoint.com/sites/CityAdaptLAC/Shared%20Documents/General/5.%20Products/4.%20Guides%20&%20Manuals/J.%20REPORTE%20DE%20MONITOREO%20DE%20LA%20ZONA%20EXPERIMENTAL..docx.pdf?CT=1643329704767&OR=ItemsView
https://unitednations.sharepoint.com/sites/CityAdaptLAC/Shared%20Documents/General/5.%20Products/4.%20Guides%20&%20Manuals/K.%20COMPILACION%20DE%20DATOS%20DE%20MONITOREO.docx.pdf?CT=1643329842574&OR=ItemsView
https://unitednations.sharepoint.com/sites/CityAdaptLAC/Shared%20Documents/El%20Salvador/Monitoring/El%20Salvador/Zanjas%20de%20Infiltracion.pdf?CT=1643142004285&OR=ItemsView
https://unitednations.sharepoint.com/sites/CityAdaptLAC/Shared%20Documents/El%20Salvador/Monitoring/El%20Salvador/Pozos%20de%20absorcion.pdf?CT=1643142063188&OR=ItemsView
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serves to track impact indicators, and to make improvements to the design of interventions to
ensure greater efficiency. A study will begin to measure the efficiency of these wells.
e On the water harvesting systems and ecological sanitation systems, the water quality tests have
been undertaken, to guarantee sufficient quality of water for human consumption (here).
e In addition, a methodology was demonstrated to communities that determines air quality with the
visualization of lichens in the trees.
Output Q4 2023 Mexico: 85 Mexico: 100 Regional: S
3.4: Gathering results from the previously reported online course on NbS “Climate action and financing in
Educationa Jamaica: 0 Jamaica: 0 cities: Nature-based solutions as a mechanism for adaptation in Latin America and the Caribbean”
| toolki and CityAdapt’s experience, a publication on NbS in urban areas was finalized under this reporting
too. .ltS El Salvador: El Salvador: period (see here). Its translation and graphic design are currently undergoing, as well as the final
detailing 80 100 revision of the publishing board. The official launch is expected in September 2023.
lessons
learned Mexico: . .
and good With the materials developed under output 3.2 and within the framework of the strategy for
EbA disseminating climate change adaptation actions, awareness workshops were held during this
) reporting period with students, parents, and key stakeholders in the education sector on agroecology
practices and adaptation to climate change, training more than 500 people, of which 274 were women.
developed
and shared The previously reported play-based climate change learning toolkit (see here) was launched

with local,
sub-
national,
national
and
regional
authorities

nationwide by using the SEMARNAT streaming platform (see video here), and will continue to be
disseminated together with CONABIO.

Jamaica:

In Jamaica, a consultant has been engaged to develop the toolkits. An inception report has been
received and accepted and the focus group consultations commenced in June 2023. The inception
report can be seen here.

El Salvador:

Minecraft, a popular game among young people and children, has been adapted with information from
the Bicentenario park, an urban protected natural area, for the application of NbS measures that will
be launched soon.

Previously reported:

e Atechnical waste management guide was produced in June 2020 (see here).

e Two toolkits: a popular version of the waste management guide for children (here) and an urban
garden manual (here) were elaborated.
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https://unitednations.sharepoint.com/sites/CityAdaptLAC/Shared%20Documents/El%20Salvador/Monitoring/El%20Salvador/Reporte%20cosecha%20agua.pdf?CT=1643142190735&OR=ItemsView
https://unitednations.sharepoint.com/:b:/s/CityAdaptLAC/EfNrZN4ovQNHmqoUR7YHoOUBqP_Fjt526blel1-CbBHACg?e=s5o71u
https://teams.microsoft.com/_#/files/Reportes%20UNEP?threadId=19%3A7b111ad8b8144dcabe07e382bd4137d6%40thread.tacv2&ctx=channel&context=Producto%25203%25204%25201&rootfolder=%252Fsites%252FCityAdaptXalapa%252FShared%2520Documents%252FReportes%2520UNEP%252FPCA%2520CC%2520005%25202020%252FInforme%2520T%25C3%25A9cnico%25201%252FProducto%25203%25204%25201
https://www.facebook.com/Semarnatmx/videos/4549446915143120
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/_layouts/15/Doc.aspx?sourcedoc=%7BEF61BB0F-C633-4BFC-AE90-96672C8733C0%7D&file=Inception%20Report%20-%20Enhancing%20Climate%20Change%20Adaptation%20Education%20-Gap%20Analysis%20and%20Toolkit%20Development%20Consultancy%20Updated%20(1).docx&action=default&mobileredirect=true
https://unitednations.sharepoint.com/:w:/r/sites/CityAdaptLAC/_layouts/15/Doc.aspx?sourcedoc=%7BEF61BB0F-C633-4BFC-AE90-96672C8733C0%7D&file=Inception%20Report%20-%20Enhancing%20Climate%20Change%20Adaptation%20Education%20-Gap%20Analysis%20and%20Toolkit%20Development%20Consultancy%20Updated%20(1).docx&action=default&mobileredirect=true
https://drive.google.com/file/d/1f5wml043EPK23Mm7cwamwwD9-bKnjL_B/view?usp=sharing
https://teams.microsoft.com/l/file/98E94830-4E1C-4E2B-8191-F35046FE2A27?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F3.%20Agreements%2FEl%20Salvador%2FFUNDASAL%20PCA-001-2020%2FGUIA%20SOLIDOS.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
https://teams.microsoft.com/l/file/C7A011E5-A3D1-42D5-9D4E-C17998642C78?tenantId=0f9e35db-544f-4f60-bdcc-5ea416e6dc70&fileType=pdf&objectUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC%2FShared%20Documents%2FGeneral%2F3.%20Agreements%2FEl%20Salvador%2FFUNDASAL%20PCA-001-2020%2FMANUAL%20DE%20HUERTOS.pdf&baseUrl=https%3A%2F%2Funitednations.sharepoint.com%2Fsites%2FCityAdaptLAC&serviceName=teams&threadId=19:d2e766453e8f44c9a6f0fdf1c4146409@thread.tacv2&groupId=1989eb55-924d-46b3-8a7e-96d242c62d42
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Output Q4 2023 Mexico: 95 Mexico: 100 Regional: HS
3.5: e The platform has new tabs, such as the urban carbon footprint one, one on calls for
Knowledge Jamaica: 20 Jamaica: 20 opportunities, and one compiling the trimestral newsletters. It is expected that a Massive
Open Online Course, a Community of Practice and a private sector engagement tab will be
generated El Salvador: El Salvador: added during the next reporting period. 24 new videos and 14 live events were uploaded
by the 55 100 during this reporting period. The Youtube account, where all videos and webinars are
SCCF- uploaded, reached 525 new subscribers (total of 1,067), with more than 17,073 new views
financed (36,073 total views).
project — e A second three-day online workshop Adaptation Action Days Il was held in October 2022
including (see Regort). These Works_hops aimed at (i) _Promotlng spaces for learning, e_xcha_r_lge of
experiences and opportunities for collaboration on adaptation in the LAC region; (ii)
lessons Positioning the potential of Nature-Based Solutions for climate resilience in the region and
learned — exploring opportunities to scale up their ambition in both national and sub-national policy, as
shared well as in public and private finance; (iii) Promoting the exchange of lessons learned, good
through practices and collective strategies to increase and improve private sector engagement in
web-based adaptation; and (iv) Generating spaces for constructive dialogue on the vision and objectives
portals of adaptation from the region in view of the agreements to be reached at COP27.
L e The Adaptation Action Week, a face-to-face workshop, was held in Panama in May 2023
within the (report available here). The main objective of the AAW was to generate a space for learning
Global and exchange among adaptation experts in the region and to strengthen capacities on
Adaptation innovative approaches in the design, financing and implementation of Ecosystem-based
network, Adaptation (EbA). During this week, the results achieved to date in the different adaptation
including initiatives in the region_ were p_resented, It_assons Iearn_ed were sha_red_a_nd the next months of
REGATTA work were planned, with special emphasis on the regional strategic vision of the path
towards COP28.
In previous reporting periods, the team participated in:
- Adaptation in Latin America and the Caribbean: Lessons Learned and Opportunities, on
February 17" 2022 (see here)
- CityAdapt in Asia and LAC. Knowledge sharing webinar, August 11, 2021
- Side event at COP 26, November 2™ 2021.
- The Nature of Cities Festival (February 2021) with the seed session “Nature-based Solutions
for Latin American cities” and with a video submitted as a Microtalk (see here).
- LAC Climate Week (11-14 May 2021), through three sessions on urban environment. The
recordings are available on this site. The LAC Climate Week had 5,000+ registered
participants from 151 countries.
Mexico:
Under this reporting period the CityAdapt Mexican team participated in:
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https://cityadapt.com/huella-de-carbono/
https://cityadapt.com/convocatorias/
https://cityadapt.com/boletines/
https://www.youtube.com/channel/UC-uHG731-h7W724SsGtmDmg
https://unitednations.sharepoint.com/:b:/s/UNEP-ROLAC-CC-Adaptacin/EZQVTq25F95NtntCu5WCd3UBUi4VmzC9cJ3Cvu48O74Wow?e=nIHRxm
https://unitednations.sharepoint.com/:b:/s/UNEP-ROLAC-CC-Adaptacin/EWiiv6I2Be5JkrQ7uD1ebXsBIB66YKPWqrslYGBL3cIHiQ?e=MADMUf
https://www.youtube.com/watch?v=ws5cIPMQQm8
https://tnoc-festival.com/wp/microtalks/
https://laccw21.site.calypso-event.net/
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International forum on urban forests, organized by FAO, where we present the findings on
urban green infrastructure and ecosystem services it provides to the city (see report here) with
the participation of about 120 persons, where 63 were women.

National Forum on Vulnerability to Climate Change organized by SEMARNAT and INECC,
where we present the lessons learned about nature-based solutions implemented in urban
contexts and support the facilitation of workshops to identify vulnerability to climate change
with the participation of representatives and civil society from more than ten states in the
central zone of the country (See report here). With the participation of 500 people where 206
were women.

State Forum for integrated watershed management and adaptation to climate change in the
center of Veracruz: experiences and challenges, where we present the decision-making tools
for local governments and some of the results of the project in the management of water
resources and the watershed conservation (see report here) whit the participation of 100
people where 63 were women.

In previous reporting periods, the CityAdapt project in Xalapa participated in:

An online seminar called the Nature-Based Solutions Accelerator launched in conjunction with
WRI, WWF, and the Mexican Climate Community (divided in 6 monthly modules) to build
capacity in subnational governments (see module 1 video here, materials of module 2 here
and module 3 here, module 4 here, module 5 here, module 6 here)

The training course for the Costa Rica National Adaptation Plan initiative (see video here).
The Third National Meeting for Sustainable Development ENADES 2020 (see the
presentation here)

The G20 Resilient, Smart and Sustainable Cities webinar “The power of Nature-based
Solutions” in April 2021 (see note here)

A meeting with the CONAGUA (National Water Authority) on NbS for water management
(see pptx here) in May 2021.

The launch of the Mexican Climate Community of the national association of state
environmental authorities (see invitation here).

The Nature-based Solutions for Disaster and Climate Resilience MOOC launched by UNEP
and PEDRR on the EDx-SDG Academy Platform: Xalapa was included as a case study on
the 3@ module on “Applying Nature-based Solutions in cities, coastal areas and drylands.
Part 2: Solutions”.

Held the local webinar “Cities with a watershed focus” (see here).

Jamaica:

The National Coordinating team attended and presented the project at the Sustainable Cities
Conference held by the University of the West Indies Western Jamaica Campus in November of 2022.
See conference report here

El Salvador:
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https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.2.2.%20Acciones%20de%20diseminacio%CC%81n%20AbE/2022.10.28%20Informe%20Foro%20Bosques%20Urbanos%20FAO.pdf?csf=1&web=1&e=9YXOuW
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.2.2.%20Acciones%20de%20diseminacio%CC%81n%20AbE/2022.10.15%20Informe%20Foro%20Regional%20de%20Vulnerabilidad%20Huamantla.pdf?csf=1&web=1&e=oKIwnb
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20T%C3%A9cnico%205/3.2.2.%20Acciones%20de%20diseminacio%CC%81n%20AbE/2022.11.12%20Informe%20Foro%20de%20cuencas.pdf?csf=1&web=1&e=ilcPGx
https://unitednations.sharepoint.com/:v:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Acelerador%20SbN/Modulo%201/Video%20sesion%201%20AC%20SbN.mp4?csf=1&web=1&e=fv4xhV
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Acelerador%20SbN/Modulo%202/WWF_Acelerador%20WRI_NbS.pdf?csf=1&web=1&e=jVXgmF
https://unitednations.sharepoint.com/:b:/r/sites/CityAdaptXalapa/Shared%20Documents/Productos%20Xalapa/Acelerador%20SbN/Modulo%203/2022.01.11.%20Acelerador%20de%20SbN%20M%C3%B3dulo%203.pdf?csf=1&web=1&e=fGiR7Q
https://unitednations.sharepoint.com/:f:/r/sites/CityAdaptXalapa/Shared%20Documents/Reportes%20UNEP/PCA%20CC%20005%202020/Informe%20t%C3%A9cnico%204/Acelerador%20SbN/Modulo%20IV?csf=1&web=1&e=tb3CZX
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Under this report period, the CityAdapt El Salvador team participated in the following webinars:

- NbS initiatives with a watershed approach in Water Integrated Management course,
organized by FUNCAGUA (September, 2022).

- Multifunctional design of NbS in Mainstreaming NbS in urban planning (November, 2022).

- Gobeshona Global Conference, organized by International Center for Climate Change and
Development (March, 2023). CityAdapt El Salvador was represented by Héctor Velasquez, a
Salvadoran coffee farmer.

- NbS, gender and adaptation to climate change, organized by IFAD (April, 2023).

In previous reporting periods, the CityAdapt San Salvador project participated in the following
webinars:

- San Salvador city adaptation: sponge city, using nature to fight floods, in World Forestry Congress,
organized by FAO and UNEP, Korea, May 2", 2022.

- Floods and resilient cities. Building NbS, organized by Catholic University of Chile, on October 13",
2021

- Matching characteristics of Social EbA. Principles and criteria. Organized by IUCN, on October 28th,
2021.

- An interview about Climate Change in Central America, organized by La Voz de América -
Washington D.C., on September 17, 2021.

- Ecosystem restoration in Costa Rica, organized by MINAE on June 4, 2021.

- Let's talk about water: El Salvador, first sponge city in Central America, organized by FuncaGua
from Guatemala, on April 229, 2021.

- Experiences in adaptation to climate change, organized by Environmental Engineering Students
Association of the Technological Institute of Costa Rica, November 61, 2020.

- Event for the 2020 Cities Day (see webinar video).
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4. Risk Rating

4.1 Table A. Project management Risk

Please refer to the Risk Help Sheet for more details on rating.

Risk Factor EA’s Rating TM’s Rating
1. Management structure — Roles and responsibilities M M
2. Governance structure — Oversight L L
3. Implementation schedule M M
4. Budget L L
5. Financial Management L L
6. Reporting L L
7. Capacity to deliver M M

4.2 Table B. Risk-Log

Risk Variation respect to last rating
. affecting: e .
Risk Outcome |CEO [PIR [PIR[PIR[PIR[PIR [PIR [ Justification
/outputs |ED |1 2 3 |4 5 6
1. National Coordinators and stakeholders at Exchange calls are regularly organized between the
the national level have a limited overview of national teams — both programmatic calls to discuss the
the overarching project objectives because of Al project’s objectives and workplan, and thematic calls to
the project’'s multi-faceted, multi-country _ discuss specific topics (Monitoring and Evaluation, Cost
nature. gutcomes M N/A | M M L L L - Benefit Analysis, etc.). This provides a dialogue space
outputs between the different teams and consolidates the regional
rationale of the project.
2. Poor coordination among project Formal and informal communication and reporting
stakeholders because of language and functions between national and regional committees are
geographical barriers. All undertaken in both English and Spanish. The online web
outcomes | M N/A |M M L L L = platform continues to serve as a key tool to share
& outputs knowledge and experiences beyond project
implementation.
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ED

PIR
1

PIR
2

PIR
3

PIR
4

PIR
5

PIR
6

Justification

3. Natural disasters undermine the
implementation of the EbA interventions
(leading to economic loss and/or damage to
the interventions).

Outcome 2

N/A

N/A

ML

Landslides occurred in San Salvador in October and
November 2020 but have not had direct impact on the
project interventions. In 2021, new records of rainfall were
reached in San Salvador (4mm/min), causing flooding,
damages and economic losses in the city, but not directly
to the project interventions. In Xalapa, in August 2021,
hurricane Grace caused flooding and landslides, but did
not have a direct impact on the project interventions.

In this reporting period, the late start of the rainy season in
El Salvador delayed the reforestation period and affected
the growth of the plants. Project activities were adjusted,
and areas to be restored were prioritized.

Reduced rainfall in Jamaica resulted in increased mortality
of plants planted in urban spaces. It also necessitated
additional maintenance.

4. Limited inter-sectoral data sharing.

All
outcomes
& outputs

N/A

The use of open data is being maximized to minimize
problems with data sharing.

5. High turnover of staff in implementing
agencies (leading to reduced institutional
memory resulting in disruptions or delays in
project implementation and coordination).

All
outcomes
& outputs

N/A

N/A

The presidential and municipal elections in El Salvador
and in Mexico led to several staff changes in previous
reporting periods, leading to a certain delay in
implementation and loss of capacity and ownership of the
issues.

Despite the constant turnover in Mexico, all the activities
of the project were completed in this reporting period.

In Jamaica, the turnover in the Climate Change Division
left a gap in the national adaptation lead and resulted in
very limited governmental support in project activities. This
hindered the engagement of other government officials in
project trainings, the outreach to municipal or local
authorities, and the institutionalization of urban NbS in
policy planning. Support was sought from other agencies,
such as the National Environmental and Planning Agency
who are part of the Technical Committee or the Forestry
Department, an Agency of the Government that assisted
with implementing some project interventions, but the lack
of engagement from CCD remains a challenge. The
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Risk

Risk
affecting:

Variation respect to last rating

Outcome
/ outputs

CEO
ED

PIR
1

PIR
2

PIR
3

PIR
4

PIR
5

PIR
6

Justification

situation is similar with regard to Kingston and St Andrew’s
municipal staff.

Turnover in implementing partner’s staff, especially in
FUNDASAL (El Salvador) and TNC and 4H Clubs
(Jamaica) also hindered ownership and delayed the
finalization of project activities. All partners put in place
mechanisms and mobilized other staff to ensure
completion of products. Some activities’ scope was
however changed to reinforce capacity building and
knowledge management and ensure the EbA
interventions are properly implemented, monitored and
produce expected and measurable impact.

6. Government will have insufficient funds to
sustain the local structures??, once the project
ends (leading to limited upscaling of the urban
EbA interventions).

All
outcomes
& outputs

N/A

N/A

ML

In Mexico, an exit strategy was developed that has
managed to identify and direct funds for the continuity of
the monitoring and evaluation process, as well as funds to
scale up the project, see document here.

This complements the previously reported additional
funding leveraged for the installation of rainwater
harvesting systems, and the development of a 2%
voluntary contribution from the water bills to ensure
maintenance and monitoring of the sites. The risk remains
the same considering the mechanism is currently halted
with the change of local governments.

In El Salvador, the risk also remains the same, with limited
Ministry of Environment’s budget that diminishes its follow-

up capacity.

In Jamaica, the Forestry Department had committed some
of its own funding for maintenance of project sites for
some years. The partnership with 4H Clubs also implies
that the “club” network will continue to support certain
beneficiaries (especially schools) beyond project
implementation.

7. The implementation of the EbA
interventions is undermined by social unrest

Outcome 2

M

N/A

N/A

M

Municipal elections in 2021 in El Salvador and Mexico
resulted in changes in local and national governments in

10 | ocal structures include for example the research programmes and EbA projects to be implemented under the existing climate change units/committees.
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Risk
affecting:

Variation respect to last rating

Outcome
/ outputs

CEO
ED

PIR
1

PIR
2

PIR
3

PIR
4

PIR
5

PIR
6

Justification

within the target communities (leading to
delays in project activities).

both cases. In El Salvador in particular, political change
was followed by violent outbreaks and political tensions
that slowed the implementation of certain activities by the
implementing partners in 2021, but the situation has
settled down since and no major violent outbreak is to be
reported.

With the finalization of interventions in Mexico and El
Salvador, the risk has diminished.

In Jamaica, several interventions are implemented in low-
income communities and Kingston is generally affected by
security issues. There have been thefts of equipment and
materials at some intervention sites, specially at Tivoli
High School, which was reported by the project partner as
a commonly faced challenge in the area that did not target
CityAdapt or the intervention specifically. This resulted in a
delay of implementation and change of intervention
location for the hydroponics due to the limited
accountability from the school directorate. The
implementation will take place in the Abilities Foundation.

8. Unsustainable land and natural resource
use (leading to further degradation of
ecosystems).

All
outcomes
& outputs

N/A

N/A

ML

Unsustainable use of natural resources, especially water-
use planning without NbS focus, continues despite the
project work and presents a risk to ecosystem services.

On a positive note, in Mexico, the water commission of
Xalapa City signed an agreement to conserve 1,564
hectares of forest that provides water to the city. This
agreement ensures the payment for ecosystem services
until 2028.

In El Salvador, the close work with the OPAMSS (Planning
Organization for the Metropolitan Area of San Salvador)
has led to the mainstreaming of NbS in urban planning, as
well as the drafting of specific plans for 4 of these
municipalities, expecting that these results can diminish
land and natural resources degradation on the long term.
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Risk Variation respect to last rating
. affecting: e
Risk Outcome |CEO |PIR |PIR|PIR|PIR|PIR |PIR Justification
/outputs |ED |1 2 3 |4 5 6
9. Local zoning and land use plans compete | All National Steering Committees include municipal
with EbA interventions (undermining their outcomes representative, and consultation processes conducted for
efficacy). & outputs the elaboration of the vulnerability assessments ensure
H N/A [N/A|M L L L coordination with authorities. EbA interventions are being
mainstreamed into urban development planning to avoid
competition with other land use plans.
10. Large-scale infrastructure development in | All Demonstration of EbA activities’ benefits and co-benefits
the cities during implementation outcomes allows to limit possible large-scale grey infrastructure
& outputs impact on the project, as was the case in San Salvador
with the Amanda and Cristobal storm and their related
impacts. In the long-run, the 2% voluntary contribution
M N/A | N/A | L L L L from the water bills in Xalapa also intends to diminish the
investment in large-scale grey infrastructure, through the
insights provided by the new commission and the
interventions to be undertaken at the watershed-level to
conserve the ecosystems and the water provision.
11. Potentially significant delays in the All Under this reporting period, most countries went back to a
implementation of certain project activities can | outcomes “business as usual scenario”, with limited impact from
be expected due to COVID-19 related & outputs COVID-19 to report on since 2022. Most schools have
restrictions on travel, social distancing / reopened for local activities, and some hybrid modalities
guarantine requirements, unavailability of are still in place when needed.
partners and stakeholders, and delays in N/A - |NIA |NIA| M M M L Rescheduling of project activities thanks to the second no-
administrative (including procurement and cost extension has permitted to adapt project
permit/authorization) processes due to implementation schedule to these previous impacts.
prioritization of COVID-19 response by the
government and stakeholders.
12. There are large variations in capacity and | All Mexico and El Salvador have completed project
engagement between the three countries / outcomes implementation at this point, whereas Jamaica still has
cities, which is reflected in different levels of | & outputs several project activities pending until end of 2023.
progress between the three cities, and is likely Several activities had to be adjusted in Jamaica, with a
to result in different levels of target N/A |N/A |[N/A|M M M M decrease in target achievement and quality, in order to
achievement and quality. finalize the project by December 2023. Higher emphasis is
given to knowledge management and capacity building
activities rather than EbA interventions.
13. Administrative delays with legal All At the UNEP regional office (EA), new administrative
agreements, registration of partners and long | outcomes |[N/A [N/A [N/A|M |M L L assistants were hired to support the team under previous
delays in processing payments to partners & outputs reporting periods, in line with recommendation 10 of the
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Risk Variation respect to last rating
. affecting: e .
Risk Outcome | CEO [PIR [PIR[PIR[PIR[PIR [PIR |, LR
/outputs |ED |1 2 3 |4 5 6

MTR. No major delays have been reported during the
current reporting period, but the issue remains a high
priority for the coordination team.

14. The overarching project approaches are | All
not fully understood or internalized by national | outcomes
or local stakeholders & outputs

N/A | N/A |N/A|N/A|N/A (L L =

Due to the multi-country nature of the project and

can limit ownership and sustainability of the project
interventions.

Xalapa through substantial increase in the level of
coordination among institutions, data sharing and
understanding of the concept of EbA. In Kingston, the
project developed several trainings for different
beneficiaries, targeting both decision-makers through
TNC’s scope of work, as well as academia, schools and
direct beneficiaries under 4H Clubs’ work. Capacity
building on the role of EbA in adaptation in cities and
learning-by-doing exercises are integral approaches in

also supporting extensive knowledge- and experience-
sharing between the cities to help overcome the
challenges encountered.

management of complex concepts of adaptation to climate
change, limited understanding of the overall project focus

This challenge was partially mitigated in San Salvador and

project implementation. The regional coordination team is

Consolidated project risk

N/A |M M M |M |M

4.3. Table C. Outstanding Moderate, Significant, and High risks

Actions decided during the
previous reporting instance
(PIRw1, MTR, etc.)

Risk

Actions effectively undertaken this

Additional mitigation measures for the next periods

reporting period

What When

By whom

3. Natural disasters
undermine the
implementation of the
EbA interventions
(leading to economic
loss and/or damage to
the interventions).

compared to the vulnerability

of this tool with decision-makers.

Monitoring of extreme climate events
will continue and information will be

assessments, to increase awareness

The reduced rainfall and drought situation
in El Salvador and Jamaica in particular
affected restoration and planting activities.
In the case of El Salvador, a no-cost
extension had to be signed with
PROCOMES to ensure proper finalization
of activities, while in Jamaica, the Forestry

All restoration and reforestation | N/A
activities are finalized in all
three countries, and therefore
no additional measures are
required.

In Mexico, see the exit strategy
here with the list of the
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Risk

Actions decided during the
previous reporting instance
(PIRy.1, MTR, etc.)

Actions effectively undertaken this
reporting period

Additional mitigation measures for the next periods

What

When

By whom

If necessary, alternative locations or
measures will be assessed for
implemented EbA interventions.

Department committed funding for
additional planting and maintenance.

institutions in charge of the
maintenance of the project’s
restoration and reforestation
activities.

In Jamaica, the Forestry
Department is in charge of the
maintenance of the project’s
restoration/reforestation
activities.

In El Salvador, PROCOMES
and the coffee cooperatives will
provide continuity to these
activities.

5. High turnover of staff
in implementing
agencies (leading to
reduced institutional
memory resulting in
disruptions or delays in
project implementation
and coordination).

Continued engagement with new
political teams must be sought for
project sustainability. Strengthening
of engagement with other non-public
actors (NGOs, private sectors) is also
considered.

Despite the constant turnover in Mexico.
and some instabilities in El Salvador, all
the project activities were concluded.

Representatives from the National
counterparts participated in the final
Steering Committee meetings to ensure
institutional memory is kept and they have
been engaged in the upscaling strategies
in both countries.

In Jamaica, to respond to the turnover in
the Climate Change Division, support was
sought from other agencies, such as the
National Environmental and Planning
Agency and the Forestry Department.

The turnover in the IPs was mostly
disruptive in FUNDASAL, TNC and 4H
Clubs, resulting in some delays in
activities while new staff were hired or
mobilized from other parts of the
organizations. Close accompaniment and
support were provided to the new teams
to ensure their comprehension of the
project and its activities. In two cases,
consultants were directly hired by UNEP
and taken out of 4H’s agreement.

All activities were completed in
El Salvador and Mexico, so
only Jamaica’s issues will be
addressed at this point. New
attempts to reach out to the
CCD will be done in
coordination with TNC,
especially for the invitation to
the final Steering Committee
meeting to take place in
December 2023. No additional
challenges are expected from
4H and TNC by the end of the
project.

Until December
2023

Jamaican
national team,
with the support
of the UNEP
sub-regional
office for the
Caribbean and
TNC.
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Actions decided during the Actions effectively undertaken this | Additional mitigation measures for the next periods
Risk previous reporting instance reporting period What When By whom
(PIRw.1, MTR, etc.)
There was no major turnover to note in
FGM, PROCOMES, nor the Forestry
Department.
6. Government will Exit strategies for the EbA In Mexico, the exit strategy identifies All activities have been Until December | Jamaican
have insufficient funds | interventions will be developed in funds for the continuity of the monitoring completed in El Salvador and 2023 national team,
to sustain the local each city to identify sustainable and evaluation process, as well as funds | Mexico, so only Jamaica’s and 4H Clubs.
structures!?, once the | pathways and limit the impact of lack | to scale up the project. In Xalapa and San | issues will be addressed at this
project ends (leading to | of funds. Salvador, clear roles were distributed to point. Additional training
limited upscaling of the beneficiaries and project stakeholders to | activities will be implemented in
urban EbA The formulation of concept notes will | ensure most activities are maintained. schools and for beneficiaries
interventions). be prioritized to ensure new funds will under 4H agreement to ensure
be available to continue the projects’ | In Jamaica, the Forestry Department commitment from beneficiaries
positive results beyond its termination | committed some of its own funding for to maintain the interventions
in El Salvador and Mexico. Priority maintenance of project sites for some after the project ends. This will
actions will also be identified in years. also be identified and included
Jamaica to formulate proposals in the Exit Strategy.
aligned with local and national
priorities.
8. Unsustainable land | Communication and outreach efforts | The upscaling strategies both in El Further communication outputs | Until December | Jamaican
and natural resource will continue, with special emphasis | Salvador and Mexico have aimed to will be developed in Jamaica to | 2023 national team,
use (leading to further | on Kingston, where the project is just | address this issue, ensuring a wider enhance the engagement of including the

degradation of
ecosystems).

starting EbA implementation.
Community engagement, but also
local government and private sector
involvement will support the
mitigation of this risk.

mainstreaming of EbA in urban planning
to improve the management of natural
resources.

In Jamaica, the communication strategy
that was initiated under this reporting
period aims to install signages in the
different intervention locations to raise
awareness on the importance of
maintaining and protecting these areas.

local beneficiaries and limit the
degradation of ecosystems
around the project sites.

The development of the policy
briefs and the efforts to include
EbA in urban planning will
continue with the upscaling
strategy activity.

communication
team

12. There are large
variations in capacity
and engagement
between the three
countries / cities, which
is reflected in different

As the project will be closing up in El
Salvador and Mexico, lessons learnt
will be shared with Jamaica to gain
best practices in implementation.
Enhanced support to Kingston will be
required to ensure a timely

Actions were specifically taken for
implementation in Jamaica, where
weaknesses in 4H Clubs’ capacity to
deliver were linked to the staff turnover
and administrative limitations.

Enhanced support to Kingston
will be required to ensure the
final achievement of outputs.

The regional project
coordination team will continue

Until end of
2023

Regional and
Jamaican
national teams

11 Local structures include for example the research programmes and EbA projects to be implemented under the existing climate change units/committees.
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Risk

Actions decided during the
previous reporting instance
(PIRy.1, MTR, etc.)

Actions effectively undertaken this
reporting period

Additional mitigation measures for the next periods

What

When

By whom

levels of progress
between the three
cities, and is likely to
result in different levels
of target achievement
and quality.

achievement of outputs and to avoid
additional delays in implementation.
A Regional Project Steering
Committee meeting will support these
exchanges, as suggested in
recommendation 9 of the MTR.

The regional project coordination
team will continue to support the
national teams, identify any issues
with delivery, and work to implement
specific solutions.

Several activities were removed from the
agreement, including the Monitoring and
Evaluation and Communications
component (under direct implementation
by UNEP) and the permeable pavement
activity (replaced by other NbS
interventions).

to support the national
Jamaican team, identifying any
issues with delivery, and work
to implement specific solutions.

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.

Significant Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only

modest risks.

Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.

5. Project Minor Amendments

5.1 Table A: Listing of all Minor Amendments

MO

Results framework

Components and cost

Institutional and implementation arrangements
Financial management

Implementation schedule

NN NN

Executing Entity

Executing Entity Category
Minor project objective change
Safeguards

Risk analysis
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I:l Increase of GEF project financing up to 5% Location of project activity

I:l Co-financing l:l Other

Minor A. Minor amendments in this reporting period:
amendments
Revisions made to the Results Framework

Outcome 2. Indicator 1.
El Salvador

e Two new targets were added: 3 roundabouts revegetated and 3 rain gardens installed. These are the proposed and approved alternatives to the
decrease in riparian restoration target (from 16km to 5km) previously reported.
Jamaica
e The permeable pavement activity was removed (2,500 square meters of permeable pavements in Kingston) due to capacity, time and budget
constraints. Limited time for proper planning and implementation, as well as lack of a clear plan for impact measurement or avoidance of
maladaptation from the project partner, coupled with the lack of clear engagement with potential beneficiaries resulted in the replacement of this
activity by 1 additional urban garden, 1 container garden and 1 hydroponic infrastructure with schools and institutions already engaged in the project.

Outcome 2. Indicator 5.

Jamaica
e Three new targets were added to implement 1 additional urban garden, 1 container garden and 1 hydroponic infrastructure.

B. Minor amendments in previous reporting period:

Implementation schedule

e Two no-cost extensions were requested by the Executing Agency, UNEP Office for Latin America and the Caribbean, for a total of 26 additional
months and granted by the Implementing Agency, UNEP Ecosystems Division. Project duration was thus amended from October 2017 until
December 2023.

Location of project activities

e In Mexico, the artificial wetland initially planned at the Telesecundaria School Rafael Hernandez Ochoa, was installed at the Instituto Tecnol4gico
Superior de Xalapa (Outcome 2, indicator 3).

e In Jamaica, the wetlands rehabilitation target stipulated 2 ha to be rehabilitated in Greenwich town. Based on assessment by the FD there is no
longer a need for the mangroves in the stated area to be restored, thus the target has been shifted to restoration of 2 ha in Port Royal, Kingston.

e In Jamaica, the target of fruit trees planted in schools has been adjusted to reflect fruit trees planted in schools and community spaces based on the
assessment of the FD. The schools are not able to accommodate all the trees; thus, some were also planted in other community spaces.

Revisions mgde to the Results Frgmework
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Objective
e The target of beneficiaries in El Salvador was reduced from 115,500 (the whole micro-watershed population) to 20,000 people, to reflect direct
beneficiaries from project interventions.
e As aresult, the target for total project beneficiaries was reduced from 194,090 to 98,590.

Outcome 2. Indicator 1.
El Salvador
e The target of 16 kilometres of riparian forest restored along 4 ravines (4 kilometres each) was revised to 5.22 km as a result of an assessment
identifying only 5.2 km available for intervention.
Jamaica
e Number of hectares to be restored has been reduced from 44,000 hectares to a suggested 12 hectares. This is being suggested as the original
target includes a corresponding 4,200 trees to be planted over the 44,000 hectares (the original target of 44,000 ha was erroneous). Based on reports
from the Forestry Department (FD) for the purpose of reforestation of forests, 625 seedlings are planted per hectare. This would mean that 4,200
seedlings could cover only 6.72 hectares. According to the second progress report from the FD, 8.96 ha have been restored with 5,600 seedlings.
Under the previous agreement with the Jamaica 4H clubs, 3.4 ha was also restored with 2,500 seedlings by the FD. Thus, a total of 7,500 trees over
12 hectares is being suggested as the new target.
e Forthe permeable pavements target, it was written as 2,500 m, the Jamaica 4-H clubs suggested that this be adjusted to be 2,500 square metres as
the intervention will cover a two-dimensional area.
e 500 m of dykes have been removed — the need for same is not evident; any further interventions will be informed by the vulnerability assessment
currently underway.
e Atarget has been added to reflect the planting of 500 ornamental trees in schools and community spaces. This was proposed and has been
completed by the FD.
Mexico
e The targets of 2.8 km of infiltration ditches and 1.67 km of berms built were adjusted to 1 set of infiltration garden
The targets of 0.20 km connectivity corridor between EbA action gardens built, 2 km of linear park, and 2 km of concentric circuits, one for cycling and
one for walking, were revised to 10 ha of soil restoration in the Estropajo Hill, 7 ha of agroforestry best practices implemented

Outcome 2. Indicator 3.
El Salvador
e The target of 30 water storage points was revised to 30 infiltration wells.
Jamaica
e Detention ponds have been removed — the need for same is not evident. Any further interventions will be informed by the vulnerability assessment
currently underway.

Outcome 2. Indicator 5.
El Salvador
e The following target was added: 450 fruit trees planted in urban communities
Jamaica
e The target of one beekeeping unitin a community garden was adjusted to include 250 beekeeping colonies. This change resulted from an
assessment of land availability and consultations, in order to involve local farmers and increase the impact of this resilient livelihood alternative. The
colonies will be implemented both in urban and rural areas, resulting in a comparative assessment of EbA interventions.
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Mexico
[ ]

The target of 1 community garden has been removed based on assessment done by the 4H clubs, which does not see this target as sustainable
and feasible. Alternative interventions are being considered (including a container garden) and will be selected based on information from the

vulnerability assessment.

The target of 8 agricultural start-up kits at 8 schools was increased to 10 agricultural start-up kits at 10 schools.
The target of 15 hectares under agrosilvopastoral management was added as an alternative livelihood activity.

5.2 Table B: History of project revisions and/or extensions

Version Type Signed/Approved by Entry into Force (last Agreement Main changes introduced in this revision
UNEP signature Date) Expiry Date
Original legal instrument ICA 13 April 2017 13 April 2017 30 April 2022 N/A
Amendment 1 Extension | 29 June 2021 13 July 2021 30 June 2023 14 months no-cost extension
Amendment 2 Extension | 22 July 2022 02 August 2022 31 December 12 months no-cost extension
2024

6. GEO Location Information:

The Location Name, Latitude and Longitude are required fields insofar as an Agency chooses to enter a project location under the set format. The Geo Name ID is required
in instances where the location is not exact, such as in the case of a city, as opposed to the exact site of a physical infrastructure. The Location & Activity Description fields
are optional. Project longitude and latitude must follow the Decimal Degrees WGS84 format and Agencies are encouraged to use at least four decimal points for greater
accuracy. Users may add as many locations as appropriate. Web mapping applications such as OpenStreetMap or GeoNames use this format. Consider using a
conversion tool as needed, such as:_https://coordinates-converter.com Please see the Geocoding User Guide by clicking here

Location Name
Required field

Latitude
Required field

Longitude
Required field

Geo Name ID
Required field if the location is not
an exact site

Location

Description
Optional text field

Activity Description
Optional text field

Institute

Mexico Elementary 19.5723 -96.912575 Mexico SCALL

School (Rep. of several)

Zipor 19.50516389 -96.88255278 Mexico Eco-Classroom for adaptation to climate
change

Xalapa High Specialty 19.55141667 -96.93523611 Mexico Infiltrating garden system

Xalapa Technical 19.50217222 -96.88143333 Mexico Artificial wetlands for wastewater

treatment in urban environments
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Location Name
Required field

Latitude
Required field

Longitude
Required field

Geo Name ID

Required field if the location is not

an exact site

Location

Description
Optional text field

Activity Description
Optional text field

Bamboo Slope 19.56785306 -96.95061889 Mexico Riparian restoration and reforestation
Outskirts of Xalapa - 19.88555556 -97.63527778 Mexico Agrosilvopastoral practices
Finca Mr.Eugenio
Road to the Haciendita 19.57553333 -96.92104444 | Mexico SCALL and Edible Mushroom Production
Insurgentes Colony 19.56857194 -96.94007806 Mexico Riparian restoration
Tlalnelhuayocan City 19.56664167 -96.97561667 Mexico SCALL and Edible Mushroom Production
Council
Tlamanca 19.56485278 -96.98022222 Mexico Edible Mushroom Production
Otilpan 19.55821389 -96.97558889 Mexico Edible Mushroom Production
Cerro El Estropajo 19.56186861 -96.95948306 Mexico Agroforestry systems/ soil restoration
Molino de San Roque 19.3314910 -96.5628150 Mexico (Added under this Infiltration ditches, revegetation,
reporting period) hydrologic dynamics recovery actions.
Architecture Faculty 19.3159400 -96.5596400 Mexico (Added under this Infiltration garden
reporting period)
San Jacinto 13.69031 -89.1927 El Salvador Resilient orchards
Neighborhood- School
Centers
IVU Urban Center 13.68925244 -89.21102628 El Salvador Restoration
IVU Urban Center- 13.68921235 -89.21098518 El Salvador Planting fruit trees
Colonia
Old Cuscallan- School 13.67332947 -89.24235365 El Salvador SCALL and resilient orchards
Centers
Residential San Felipe- 13.68226498 -89.3071688 El Salvador SCALL and resilient orchards
School Centers
San Antonio 13.67264044 -89.28041359 El Salvador SCALL, resilient orchards and restoration
Neighborhood
El Espino 13.694425 -89.27341944 El Salvador Infiltration wells
Finca Cartridges 13.69350283 -89.259697 El Salvador Afforestation
El Espino EcoPark 13.70433702 -89.26822846 El Salvador Inflictive and restoration trenches
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Location Name
Required field

Latitude
Required field

Longitude
Required field

Geo Name ID
Required field if the location is not
an exact site

Location

Description
Optional text field

Activity Description
Optional text field

School

reporting period)

Canton Alvarez-School 13.7125868 -89.28008962 El Salvador SCALL and Resilient Orchards

Center

Canton El Carmen- La 13.69630397 -89.22657799 El Salvador Riparian restoration

Mascota Ravine

El Carmen Sur 13.70891722 -89.27223325 El Salvador Planting fruit trees

Canton San Isidro Los 13.71611111 -89.27277778 | El Salvador Infiltration and reforestation ditches

Planes

El Picacho Hill 13.74102778 -89.25880556 | El Salvador Afforestation

El Pacayal Farmhouse 13.74727778 -89.28544444 | El Salvador Infiltration and reforestation ditches

Munguia Farmhouse 13.75591667 -89.26836111 El Salvador Afforestation

Finca El Roble 13.74102778 -89.25880556 El Salvador Living barriers

Colonia Arcos de Santa 13.66624155 -89.26051019 El Salvador Connectivity between parks, avenues,

Elena green infrastructure

Abilities Foundation 18.0451647 -76.7972827 Jamaica (Added under this Rain Water Harvesting/Water

reporting period) Management System; irrigation system

Camperdown High 17.9736 -76.7711 Jamaica Rainwater harvesting system, greenhouse,
irrigation

Greenwiich Town 17.9837911 -76.8164447 Jamaica (Added under this Rainwater Harvesting System

Community Centre reporting period)

Vauxhall High School 17.97061667 -76.77416667 | Jamaica Tree planting and restoration

Seaview Gardens 18.00289167 -76.841825 Jamaica Tree planting and restoration

Port Royal 17.97013333 -76.8411 Jamaica Wetland restoration

Kingston Technical 17.97342778 -76.78851944 | Jamaica Urban garden, Rainwater harvesting
system, greenhouse, irrigation

St Andrew Technical 17.982488 -76.8138236 Jamaica (Added under this Rainwater Harvesting System, greenhouse

High reporting period)

Tivoli Gardens High 17.9758008 -76.8074378 Jamaica (Added under this Irrigation and post harvesting shed

Please provide any further geo-referenced information and map where the project interventions is taking place as appropriate. *

86




&) UN® PIR FY 2023

gef o ramme CityAdapt LAC

Annex any linked geospatial file]

Please refer to the websites - https://cityadapt.com/soluciones-basadas-en-la-naturaleza/ and https://cityadapt.com/maps
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7. INTERNAL EXECUTION

This section is pursuant to UNEP approved Accountability Framework for Directly Executed GEF
Projects AND its Operational Guidelines.

7.1 Execution Details

Is this an internally executed project? | Y€S

What internal execution modality? Full internal execution
Legal Instrument Internal Cooperation Agreement (ICA)
Name of Executing Unit, Branch, & Office for Latin America and the Caribbean

Division or Regional Office

7.2 Segregation of duties

Have there been any changes to the Yes

reporting lines of personnel at IA-EA
functions (organigram)?

The changes that occurred under this reporting period are linked to
UNEP’s New Delivery Model and its distinct implications for the
office for Latin America and the Caribbean.

In terms of the technical team, it should be noted that:

1- Until 318t March 2023, the project regional coordinator’s
FRO was the Sub-programme Coordinator, that is the
Climate Change coordinator for the LAC region, Gustavo
Mafiez.

2- All the technical project team, including the national
coordinators and different technical staff, report to Marta
Moneo, regional coordinator.

3- OnJanuary 1st 2023, Gustavo Mafiez was temporarily
appointed as Country Representative for the Brazil Office
and his role was temporarily covered by Piedad Martin,
Deputy and Regional Representative for the LAC Office.
Piedad Martin was then appointed as Deputy to the PPD,
leaving her position vacant. Juan Bello, Director and
Regional Representative, is still in a temporary function
under his role.

4- According to the New Delivery Model requirements, Marta
Moneo’s new reporting line should be shifted to the
Ecosystem Division (Jessica Troni as Head of CCAU).

5- In this situation, both the Task Manager located at CCAU
and the Project Manager located at LACO would have the
same FRO.

If yes, explain the changes clearly
reflecting the roles and responsibilities
within the division between IA and EA
functions

In terms of the financial team, it should be noted that:

6- The LACO FMO, Maria Carolina Chiappara, now has
Sonja Leighton Kone from CSD as SRO. This shift was
implemented on March 318t, 2023, as until then, both her
FRO and SRO were in LACO.
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1A EA
Programme | Task/Project
Manager Anna Kontorov Marta Moneo
. . Gustavo Mafiez (until
FRO Jessica Troni 31/03/2023)
SRO Mirey Atallah Piedad Martin (until 31/03/2023)
Finance FMO Bwiza Wameyo-Odemba Maria Carolina Chiappara
FRO Paul Vrontamitis Piedad Martin (until 31/03/2023)
. . Sonja Leighton-Kone (until
SRO Annie Muchai September 2023)
7.3 Reporting
Have all reports (finance and Yes

Unit?

progress) been submitted to the GEF

If not, what reports have not been
submitted and why?
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