Meeting with CEB to discuss the inventory progress

Venue: Conference room of the Assistant General Manager- CEB Head Office
Time: 10.00 am

Date: 15.03.2019

Participants

Mr. H.M.A. Herath Additional General Manager (Assert Management)

Mr. K.K.B Perera Deputy General Manager (Assert Management and Corporate)
S.M. Werahera Deputy Director (Environmental Pollution Control & Chemical Management)
Chandima Gunasena Project Assistant (PCB Project)

W.K.B.T.W Fernando (Chief Engineer Assert Management and Corporate )
G.D.R.Waduge (Software Engineer)

C.D. Hettiarachchi (Software Engineer)

Gayani Champika (Software Engineer)

Inventory Progress

e Mr. Anura Herath welcome the members and commented about the need of double checking the PCB
levels in large transformers in transmission and generation divisions due to errors observed in
readings taken using older sensor and probes.

e  Mr. Mahinda Werahera was also agreed to double check the PCB levels in larger transformers and
promised to pay the cost of analysis from the project.

e Committee agreed to first use the test kits and then to send samples to ITlf higher values are
recorded.

e Itisdecided to meet second week of every month to discuss the progress of the inventorying the
transformers.

e Overall progress was reported as 20 percent

e The progress will be accelerated as they have released funds for the ground level staff involved in the
inventory activities.

Software application

e Subcommittee appointed for the development of the mobile application was able to present the
second draft version of the software application.

e They requested a data set form Mr. Krisantha Somaratne (Chief Engineer) to carry out a test run.

e Committee agreed to release the final version of the software application before the second week of
April.

e Tentatively, it was decided to have a test run on April 9, 2019. Offline data entry is not yet facilitated
and it will be developed before the test run.

Labeling tested transformers

e  Mr. Anura Herath was mentioned that 4000 labels were printed and now the work in progress as
scheduled.

Meeting was adjoined 12.30 pm.



ATTENDANCE SHEET

PCB Project Meeting " o
held on 15 March 2019 at 9.30 Hrs. R
in the Office of AGM (AM) L0 s c.c®
Name Designation Signature
{
_ h3el
01 Mr. HM.A. Herath A.G.M.Y.(AM) VTSR
CX\&&!\*( ;
02 | Mr. K.K.B. Perera D.G.M. (AM&C) W
e /
03 - N . a4
8 M0 odngree. VD] epex (m L
MDE P il
" phamds o
[T Ao PM/CQ/% C VK\Q‘)\,\ {
X fear A’Vﬁ i Wf @ ,.L/—"&/
05
W G T L(:'\’?YMMKJ/O CE (/LM 4c> 7%{//
, s T ' ‘
06 S
G DR coachuy SE iy =
07 o oD , A
¢ v Aty iavrel W SA ‘{»IL( w}\b
G e
v 2 . clewd | £ 9
[ P\/{/}; FAA & UZA/{«L% \j’«lz\ ST ( : //bj /ip/v’
09 \ e
10 .

Tel: 011 232 9904

Fax: 011 244 4968

e-mail: agmam(@ceb.lk




