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 PC-I FORM 

 
GOVERNMENT OF PAKISTAN 

PLANNING COMMISSION 
 

1 Name of the 
Project 

Demonstration Project on Industries for Urban Centers, Relocation of 
Tannery Units to Sialkot Tannery Zone and  its Operationalization (Punjab 
Green Development Program) (GS No. 3722) 

2 Location Punjab.  

 
3 Authorities 

Responsible for 
 Sponsoring 
 
 

 Execution. 
 
 
 

 
 Operation & 

Maintenance. 
 

 

 Concerned 
Federal 
Ministry 
 

 
 
Industries, Commerce, Investment, and Skills Development Department, 
Government of the Punjab. 
 

Punjab Small Industries Corporation through Program Delivery Unit (PDU) 
to be formulated under another scheme of PGDP tiled “Pilot/Demonstration 
Resource Efficiency & Cleaner Production Investments in key Industrial 
Sectors”. 
 
Punjab Small Industries Corporation in collaboration with Sialkot Tannery 
Association Guarantee Limited (STAGL) / STZ. 

 

 
 
N/A 

4 
(a) 

 

Plan Provision:- 
 If the project is 

included in the 
medium term / 
five-year plan, 
specify actual 
allocation. 

 
 
 

 If not included in 
current plan, 
what warrants 
its inclusion and 
how it now 
proposed to be 
accommodated? 
 

 
The project is included in the medium term / five year plan (ADP 2020-21) 
with the following allocations. 

Rs. In Million 
2020-21 2021-22 2022-23 2023-24 TOTAL 
100.00 100.00 200.00 100.00 500.00 

 
 
 
N.A 
 
 
 
 
 
 

(b)  Provision in 
current year 
PSDP/ADP. 

 
 

 

 

Rs. 100.00 Million  
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5 Project Objectives  
 

 The objectives of 
the sector/sub-
sector as 
indicated in the 
medium 
term/five-year 
plan be 
reproduced. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

VISION 
To encourage & promote industry including SMEs for sustainable growth, 
credit facilitation including Micro Financing, facilitation in Trade, 
Investment & Business, provision of state of the art Industrial infrastructure, 
availability of Skilled Manpower, Consumer Protection and co-ordination in 
Price control. 
 
MISSION 
 

To create economic prosperity by reviving growth of manufacturing 
industries, strengthening the competitiveness of Punjab’s business 
environment, promoting trade by facilitating development of efficient 
export supply chain and investment climate that helps catalyse private 
sector development, and addressing issues related to fair trade. 
 
OBJECTIVES 

 Promotion of Industry & Investment through establishment of 
industrial states / zones/ parks in the Province 

 Creation of skilled manpower for industry  

 Advocacy and Implementation of Trade & Investment Policies 
of the Federal/ Provincial Governments 

 Providing incubation support and result oriented financing for 
enhancing entrepreneurship and women led businesses 

 Liaison with Private Sector, Trade Bodies and Trade 
Associations 

 Conduct research and provide Technical Expertise to Private 
Sector 

 Provision of Quality Trainings to the youth of Punjab 

 Innovation in training delivery 

 One Governing Body for TVET Institutes & Stronger Market 
Linkages with TVET Sector of Punjab 

 
STRETEGIC INTERVENTIONS 

 Provision of infrastructure in Industrial Estates in Punjab.  

 Increasing access to finance for SMEs 

 Development of industrial clusters  

 Enhance training capacities of existing technical training 
institutes 

 Development of handicrafts through artisan villages. 

 Provision of one window facilities for investors and 
industrialists  

 Establishment of online Business Registration Portal 
 



Page 4 of 75 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Indicate objectives 
of the Project and 
a Linkage 
between the 
Proposed Project 
and the sectoral 
objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

POLICY  

 To create an enabling environment for the private sector to grow 
and prosper, so as to achieve the government’s objectives of 
employment generation, increased income and poverty 
alleviation 

 Creating a better quality of life for the citizens of Punjab by: 
o Encouraging private sector to invest in Punjab. 
o Generating growth in the economy to create employment 
o Improving infrastructure and key services necessary for 

economic uplift 
 Assessing skills requirements and provision of need based skills 

training 
 

 

 

Government of the Punjab has developed a broad program to address 
environmental issues and promote green development in Punjab in the 
short, medium, and long term. The objectives of the program are to 
improve environmental quality in the province and reduce air, soil, and 
water pollution.  

The objective of the project is to facilitate the on-going initiatives by the 
industries community and Govt. of Pakistan (Federal Govt.  Ministry of 
Climate Change, Ministry of Commences and Provincial Govt. - 
Environment Protection Department), as well as local stakeholders at 
Sialkot Chamber of Commerce & Industries and Sialkot Tannery 
Association (Guarantee) Limited / STZ. Major Objectives of the scheme 
will be as under so as to facilitate Sialkot Tannery Zone for its 
operationalization:  
 

1. To provide financial support to Sialkot Tannery Zone (STZ), in 
connection with establishment of Grid station through the funds 
provided by Government of Punjab under this scheme  

2. To provide financial support to Sialkot Tannery Zone (STZ), in 
connection with Sui Gas facility through the funds provided by 
Government of Punjab under this scheme  

3. To provide financial support to Sialkot Tannery Zone (STZ), in 
connection with establishment of Chrome Recovery Plant (CRP) 

4. To facilitate tanneries around Sialkot through provision of loan 
facility for establishing their units/tanneries in Sialkot Tannery 
Zone (STZ). 

5. To facilitate Sialkot Tannery Zone, to make it operational and 
functional, in any other manner subject of availability and 
provision of additional funds by the Government of Punjab  

 

The objectives to be achieved by STZ, as reported, are; 

i. To enhance the exportability and International acceptability of 
the leather sector products of Pakistan through green 
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productivity  
ii. To enable tanneries meet standards of Leather Working Group 

(LWG) 
iii. To enhance resilience of the communities in around Sialkot 

Tannery Zone through adaptation measures. 
iv. To provide common effluent treatment facility to ensure 

adherence to the Punjab Environmental Quality Standards 
(PEQS).  

v. To provide one place for collection of solid waste emanating 
from the tanneries. 

vi. To improve health facilities of tannery workers  
vii. To provide fresh employment to a number of people 

viii. To allow improvement of infrastructure facilities in the city after 
re-location of existing tanneries 

ix. To stop ingress of toxicity to ground water. 
x. To centralize tanning activities to reduce environmental 

degradation. 
xi. To reduce use of water, chemicals & waste in tanning process 

through introduction of cleaner production techniques  
xii. To improve overall environmental situation in Sialkot 

The scheme’s objective is to assist implementation of Govt. of Punjab’s 
policy on environmental management, climate change and green 
productivity so as to enhance the competitiveness of the industrial output, 
enabling the country to improve the balance of payment through export 
promotion & employment generation.  

The scheme would assist STZ in completion of its targets and ensure  
adhere the pollution abatement activities and promote cost effectiveness 
through combine treatment of industrial water, introducing modern 
techniques of resource conservation i.e. chemicals, water & energy so as to 
enable the industry to be environmental compliant as well as their products 
are in conformity to the international quality standards. 
 

LINKAGE BETWEEN PROJECT AND SECTOR’S OBJECTIVE 
 

Punjab’s Growth Strategy envisioned that growth must be private sector-
led, investment-driven, export-oriented, environmentally sound, and 
employment-intensive. Industries would be a strategic way to jointly 
achieve these objectives, and in so doing, Punjab could become a lighthouse 
for the rest of Pakistan. This would require both strengthening 
environmental policy (stick) and developing elements of a green industrial 
policy looking at investment, innovation, and trade (carrot). Importantly, 
policy objectives should go beyond the current focus on pollution control 
and compliance, to include preventive and circular approaches at the firm 
and industry levels that could yield environmental and productivity/ 
competitiveness gains. The time has come to integrate these approaches in 
strategies and regulations, and to institutionalize and mainstream them 
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across relevant government agencies. The scheme’s objective is to assist in 
the implementation of Govt. of Punjab’s policy on environmental 
management, climate change and green productivity so as to meet the 
qualitative standards & environmental compliances as per international 
requirements and improve competitiveness of the industrial output, enabling 
the country to improve the balance of payment through export promotion & 
employment generation.   

Secondly, Punjab Growth Strategy speaks that limited support exists for 
entrepreneurship, enterprise development and business development 
services.  The project will lead to creation of enabling environment for 
industrial and economic growth in the province.  It will provide directly 
support to industrial sector to sustain and re-orient themselves under new 
conditions and meet the international requirements and compliance 
standards. 

Tanning industry is very important for Pakistan as it fetches more than 1.0 
billion US$ annually and is a source of employment. It was observed in 
past few years the export of leather industry in on decline and one of the 
major issue is the compliance of international environment standards.  The 
growth of leather sector has however been restrained by an inability of the 
leather industry to meet rigorous customer requirements and compliance 
regulations of the importing countries. This is particularly important for the 
European Union (EU) markets as Pakistan was granted GSP+ status. Now 
a new requirement from the Brands of European Union (EU) has 
introduced that is compliance of Leather Working Group (LWG). 

To overcome this situation, through Public Private Partnership a project 
called Sialkot Tannery Zone (STZ) is already launched. The project has 
faced financial gaps, which were requested from Govt. of Punjab and 
accordingly Environment Protection Department included the STZ project 
in Punjab Green Development Program (PGDP).  

Afterwards various meetings were held with World Bank Mission and 
finally World Bank considered Sialkot Tannery Zone as very important 
project in achieving sustainable goal and approved to add financing to 
Sialkot Tannery Zone project in Punjab Green Development Program.   

It is the Government policy to create an enabling environment for the 
private sector to grow and prosper, so as to achieve the government’s 
objectives of employment generation, increased income and poverty 
alleviation. Secondly. Punjab Growth Strategy speaks that limited support 
exists for entrepreneurship, enterprise development and business 
development services. Schemes that will directly support MSMEs sector 
(Tanneries) to sustain and re-orient itself under new conditions. The project 
will lead to creation of enabling environment for industrial and economic 
growth in the province.  
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In case of revised 
project indicate 
objective of the 
project if different 
from original PC-I. 

N.A. 
 
 

6. Description & 
Justification of 
Project 
 Describe the 

project and 
indicate 
existing 
facilities in the 
area and justify 
the 
establishment 
of the project. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BACK GROUND AND PROJECT DESCRIPTION  
 

Pakistan is an agro based Country and rich in livestock. The present 
government has introduced various livestock and dairy development 
programs which would ultimately result in availability of raw hides and 
skins in sufficient quantities to keep the tanneries running at optimum 
capacity as well as expansion of the tanning capacity. 

The leather industry of Pakistan occupies a place of prominence in our 
economy in view of its massive potential for employment, growth and 
exports. In fact, backed by a strong raw-material base and a large reservoir 
of traditionally skilled and competitive labour force, the Pakistan leather 
industry has made significant strides during the past two decades. Notable 
leather centres in Pakistan are at Karachi, Multan, Sheikhupura, Kasur, 
Lahore and Sialkot.  

There are 250 tanneries located in 10 different clusters, scattered all around 
Sialkot city and suburbs. These 250 tanneries of Sialkot are categorized as 
SMEs, while the products produced by these SMEs have potential to be 
exported to Europe and USA. Being SMEs they are unable to meet the 
international standards specially those of prevailing LWG, which are 
becoming more and more stringent with the passage of time. The main 
reasons for noncompliance are weak financials and not having technical 
knowledge.  

Meeting the international standards needs standard infrastructure, which is 
not possible to be extended to each tannery in scattered locations all around 
the city. The foremost and critical requirement for international trade and 
exporting leather goods is environmental and social compliance. The buyers 
anywhere in the world are now obligated by their own country’s legislation 
to import goods from those manufacturers who possess internationally 
accredited certifications. This puts the sustainability of leather exports and 
foreign exchange earnings by Pakistan at stake, which is evident from the 
decline in exports in recent years. 
 

Tanneries use and pollute large quantities of water; fertile soil is being 
contaminated, as the toxic substances are used in the leather production. 
The inefficient water use in the tanneries forces farmers to minimize their 
irrigation efforts or to use the polluted water. None of the tanneries at 
Sialkot have an appropriate waste management facility and therefore the 
negative environmental effects are often neglected. Almost every year 
Sialkot faces floods, causing devastation and disruptions in daily life.  
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Floods negatively affect the wellbeing of the population, the economic 
growth, and the social urgency for alleviating poverty prevailing in those 
affected areas. Furthermore, farm lands get contaminated by chemicals, 
untreated waste water and runoff from urban areas. Both national and 
regional concerns must be taken into consideration and, based on this, 
adequate solutions must be developed. 
 

Relocation of the tanneries to a more spacious and customized location with 
appropriate infrastructure for efficient and cost-effective treatment of solid 
and liquid wastes has thus become a prerequisite for survival and growth of 
this vital export-oriented sector of the country’s economy and for protecting 
the region’s agriculture and health. 
 

It is analyzed that the potential of value addition indicates if finished leather 
is converted into retail-ready leather goods, it has the potential to add 
approximately another USD 2-3 Billion to the Pakistan economy. It is also 
pertinent to mention here that overall worldwide leather market is about 
USD: 120 Billion and our neighbor countries like India and Bangladesh has 
already improved their growth in this sector by fulfilling the environmental 
and other international standards. 

Seeing the deteriorating conditions of exports and environment condition 
of Sialkot, the tanners along with Sialkot Chamber of Commerce & 
Industries (SCCI) took the initiative and agreed that the best solution to 
enhance exports and to improve environment is to shift the tanneries out of 
the city, at a dedicated zone, where common environment improvement 
facilities like Common Effluent Treatment Plant, Chrome Recovery Plant, 
etc could be established. For the purpose, Sialkot Tanneries Association 
Guarantee Ltd. (STAGL) was formed.  STAGL has taken up the 
assignment of establishment of Sialkot Tannery Zone (STZ). The 
Government of Punjab supported the idea and administratively & 
financially facilitated for acquisition of land. 

Moreover United Nations Industrial Development Organization (UNIDO) 
also appreciated this idea and joined hands in the development of layout 
plan of Sialkot Tannery Zone. The whole idea was converted into project 
document by UNIDO for seeking the National & International technical & 
financial support. 
 

UNIDO’S INVOLVEMENT IN THE PROJECT(STZ) 
 

On the request of Sialkot Chamber of Commerce and Tanning Community 

of Sialkot, the UNIDO initially assisted in the development and finalization 

of Layout Plan of STZ.  Moreover UNIDO pleaded the case of STAGL for 

arranging GEF Grant during 2013. Ultimately the GEF secretariat and 

Ministry of Climate Change on the request of STAGL agreed to take 

UNIDO as executing agency for Planning and Implementation of GEF 
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supported project. 

STZ has been designed to cover the entire segments for successfully 
managing the industrial zone to comply the Eco Industrial Zone 
requirements for leather sector. STZ will do the sustainable transition of 
leather business in Sialkot form conventional to modern lines by focusing 
establishment of Common Effluent Treatment Plant, Resource Recovery & 
Reuse Management, Conservation of Resources, Product Quality 
Standardization, gender empowerment, Skills Development Facilities with 
target on enhancing Export Production and Socio-Economic uplift.   These 
efforts are expected to build resilience of the community against climate 
change by including these strategies in the urban planning. 

STZ will also assist local stakeholders with the provision of modern 
tannery designs, cleaner & sustainable leather production, training of their 
workforce by international experts and introduction of modern equipment.  

Beneficiaries  

1. The Tanning Community 
2. Youth in particular females by providing fresh job opportunities 

in the industry.  
3. Farmers with improved vegetation.  
4. Livestock Business  
5. Middle Management, Managers, Technicians and Technologists. 
6. Chemical Industry & Chemical Suppliers  
7. Local Engineering Industry  
8. Academia and Research Institutes  
9. Govt Agencies in terms of revenue generation i.e, taxes, import 

duties, etc.  
10. Freight Forwarding & Cargo Sector  

 
Most of the activities in STZ have been completed, some are in progress 
and few of them has not been started yet due to financial gaps. Hence 
government of the Punjab has step in to facilitate STZ in term of financial 
support to complete the pending activities and make the zone operational on 
immediate basis. 
 
JUSTIFICATION OF THE SCHEME 
 

(Sustainable industrial development in Punjab, Pakistan -56420-RECP South Asia ( World Bank Report, 
2019) 
 

Despite substantial growth in recent decades, the industrial sector is yet to 
make its full contribution to Pakistan’s development. On average, industrial 
value added has grown at almost 5 percent annually in real terms between 
1998 and 2018, although its share in gross domestic product (GDP) is 
roughly equal in 2017 to what it was 50 years earlier, at about 18 percent 
(World Development indicators, World Bank). To date, the structural 
transformation of Pakistan’s economy away from agriculture has mostly 



Page 10 of 75 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

benefited the services sector, which has been the main contributor to GDP 
growth in recent years. Several factors have undermined industrial 
productivity and growth, preventing the sector from reaching its full 
potential in terms of growth and job creation. These notably include 
constraints related to the macroeconomic framework, business environment, 
infrastructure, firm capacity, and skills, as well as environmental 
management. 
 
 

Greening Pakistan’s industry has become an imperative to minimize its 
adverse impacts on the environment and society, but also to sustain the 
sector’s growth. As recently emphasized in the report ‘Pakistan @ 100: 
Shaping the Future’ (World Bank 2018a), growth in Pakistan is now 
jeopardized by the major environmental degradation it has contributed to. In 
particular, industrialization with limited consideration of the parallel growth 
of resource use, waste, and pollution have imposed mounting environmental 
and social costs. This is particularly true in large urban centers around 
which industries agglomerate, such as Lahore and Karachi. Industrial 
pollution has been one of the main causes of degrading water and air 
quality. These issues have been neglected for a long time, but there has been 
a renewed sense of urgency over the last few years, notably after the severe 
smog episodes that have affected major cities. Under growing pressure from 
citizens, the media, and courts to curb pollution, the Government of Punjab, 
the most affected province, has reaffirmed its commitment to do so and has 
adopted ambitious reform and investment plans. At the same time, poor 
environmental management has become a liability for Pakistan’s industries, 
which notably undermines the competitiveness of export-oriented 
manufacturing sectors. Despite increased awareness, firms still often lack 
the incentives and capacity to improve their environmental performances. 
A more comprehensive approach to industrial resource use and pollution 
management is needed in Pakistan. The focus of national and provincial 
authorities has traditionally been on industry compliance with reactive 
environmental regulations. This ‘end-of-pipe’ approach focuses on 
managing downstream releases of already-formed contaminants in the air, 
water, solid waste, and soil. While this is needed and should be 
strengthened, it is not enough. Complementary efforts to promote 
preventive approaches and to leverage industrial sustainability as a source 
of competitiveness also have a major role to play, which is currently 
underexploited. Such approaches include resource-efficient and cleaner 
production (RECP) at the firm level; inter industry solutions, such as 
industrial symbiosis (IS) and eco-industrial parks (EIPs); and the circular 
economy (CE) more broadly (Box 1). Despite several studies and promising 
pilot initiatives over the last two decades in Pakistan, and in Punjab in 
particular, little has been done so far to foster a systemic change to that 
effect. Focusing on Punjab and building on the recommendations of 
‘Pakistan @ 100’ for clean growth, this report explores the opportunities 
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and constraints to promote sustainable industrial development, notably by 
mainstreaming preventive environmental approaches. 
 

Background of Punjab’s Industrial Sector 
 

Punjab is Pakistan’s most industrialized province and has ambitious plans to 
boost industrial output. Punjab represented nearly 60 percent of national 
industrial value added in 2015/16, up from 50 percent a decade earlier 
(PERI 2017). Its industry is dominated by manufacturing, which accounted 
for 76 percent of its value added in 2015/16, with major sectors including 
textile, leather, sugar, cement, pulp and paper, steel, automotive, 
agribusiness, pharmaceuticals, chemicals and fertilizers, bricks, machinery 
and equipment, surgical instruments, sport goods, and so on. A large 
majority (around 80 percent) of manufacturing value added comes from 
large-scale manufacturing (LSM). Small-scale manufacturing (SSM) has 
nonetheless been a dynamic source of growth over the last decade and 
makes up the vast majority of firms in Punjab. Moreover, official statistics 
are likely to underestimate the contribution of large numbers of informal 
small and medium enterprises (SMEs) in various sectors. Industrial value 
added in Punjab has grown rapidly over the last decade, owing to good 
performances in sectors such as automobiles, fertilizer, chemicals, iron and 
steel, pharmaceuticals, and leather. Private sector-led growth has been a key 
pillar of the Punjab Growth Strategy 2018, which included ambitious 
objectives in terms of private investment and exports (Government of 
Punjab	 2015a). Government of the Punjab notably intends to foster a 
stronger and more stable contribution of the manufacturing sector to the 
province’s economy. 
 

The available evidence suggests that several key manufacturing sectors 
currently operate at low resource efficiency levels. Studies for Punjab, 
Pakistan, and South Asia have shown that firms in resource-intensive and 
polluting sectors, especially SMEs, tend to use materials, energy, and water 
inefficiently (IIP (2014), IFC (2016), World Bank (2018c), and CPI (2018). 
For instance, a recent report found that investments in more efficient 
technology and equipment could reduce the energy consumption of 
Pakistan’s textile mills by 22 percent (2.4 million MWh) and save them 
over US$60 million (IFC 2016). The same study also found significant 
energy/ water and cost-saving opportunities in the sugar, pulp and paper, 
and leather sectors. Firms in the textile and leather sectors, two of 
Pakistan’s largest export industries, rarely use technologies to recover toxic 
chemicals and minimize their use. Dozens of small and medium steel 
foundries and rerolling mills operate near Punjab’s cities with poorly 
designed furnaces, resulting in inefficient use of energy and raw materials 
(steel scraps from the shipbreaking and construction sectors). Punjab’s large 
and mostly informal brickmaking sector is entirely made up of about 10,000 
small-scale units. 
Environmental management is decentralized in Pakistan, and provincial 
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authorities in Punjab are committed to improving their capacity to address 
environmental degradation. The 18th Constitutional Amendment, adopted 
in 2010, devolved the responsibility for environmental planning, pollution 
control, and pollution prevention to the provinces, which still have very 
limited capacity to carry out such responsibilities. In 2015, the Government 
of Punjab (GoP) adopted an Environment Policy laying out its vision and 
priorities for environmental management in the province. Since then, GoP 
has been under increasing pressure to curb the growing smog crisis, which 
has made national and international headlines, with citizens vocal on social 
media and presenting their cases in courts. To improve environmental 
governance and promote the sustainable development of its economy, GoP 
has requested the World Bank’s support to address the environmental 
challenges facing the province.  
 

Punjab Green Development Program (PGDP) has been designed in 
collaboration with World Bank Group.  Under the proposed PGDP, the 
provincial authorities will step up their efforts to strengthen environmental 
management and mainstream green development. The scope and priorities 
of the Program, developed through extensive stakeholder consultations 
organized during Program preparation, include strengthening the technical 
and administrative capacity of the provincial Environmental Protection 
Department (EPD) and its Environmental Protection Agency (EPA) to 
provide better services to the population and the private sector, modernizing 
the legal and regulatory framework, and promoting investments in cleaner 
technologies at the provincial level to reduce air and water pollution 
releases from priority sectors.  
 

Government of the Punjab has developed a broad program to address 
environmental issues and promote green development in Punjab in the 
short, medium, and long term. The objectives of this program is to improve 
environmental quality in the province and reduce air, soil, and water 
pollution; address deforestation, floods, and land degradation; manage 
surface water and groundwater resources; conserve natural resources and 
protect biodiversity; promote sustainable urbanization and 
industrialization; develop public transportation and other alternatives to 
private motorized vehicles; integrate environmental considerations in 
public policymaking and private investments; comply with international 
standards and enhance green competitiveness; and promote resource and 
energy efficiency. The EPD is the main department responsible for 
ensuring the implementation of these policies, in coordination with relevant 
line departments.  

In 2017, the Government of Punjab (Government of the Punjab) requested 
the World Bank’s support to foster green growth and address the serious 
environmental issues affecting the province, including increasingly severe 
annual smog episodes. The PGDP was prepared in FY18 to respond to this 
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request, with the program development objective (PDO) to strengthen 
environmental governance and promote green investments in Punjab. This 
Program-for-Result (PforR) operation, supported by a US$200 million 
equivalent credit from the International Development Association (IDA), 
was approved by the World Bank’s Board of Executive Directors on May 
25, 2018 and became effective on May 29. 2018.  Environment has been 
one of the top campaign issues of the present Government, hence, the new 
federal and provincial governments have maintained their full support for 
the PGDP and included the PGDP a key element of the national Clean 
Green Pakistan Program of the federal government and the Punjab Clean 
Air Action Plan of the provincial government. 

Greening Pakistan’s industry has become an imperative to minimize its 
adverse impacts on the environment and society, but also to sustain the 
sector’s growth. Despite substantial growth in recent decades, the industrial 
sector is yet to make its full contribution to Pakistan’s development. 
Limited consideration of the growing resource use, waste, and pollution 
that have accompanied industrialization has imposed mounting economic, 
environmental, and social costs. This is particularly true in large urban 
centers around which industries agglomerate, such as Lahore and Karachi. 
At the same time, poor environmental management has become a liability 
for Pakistan’s industries, which notably undermines the competitiveness of 
export-oriented manufacturing sectors. The challenges posed by industries’ 
lack of environmental sustainability jeopardize Pakistan’s development and 
are expected to worsen under a business-as-usual scenario. 

There is substantial scope to generate economic, social and environmental 
gains in Pakistan by promoting a more sustainable industrial development 
pathway. World Bank Group’s report on sustainable industrial 
development in Punjab –Pakistan (June, 2019) focuses on the industrial 
province of Punjab that is home to over half of the country’s population. It 
argues that there are significant unexploited opportunities to reduce 
industries’ footprint, while improving their competitiveness, notably 
through firm-level investments in resource-efficient and cleaner production 
(RECP), green investments in industrial estates, and the promotion of 
industrial symbiosis and resource circularity. Despite increased awareness, 
firms still often lack the incentives and capacity to improve their 
environmental performances. Government support will therefore be 
required to tackle the various capacity constraints and market failures that 
have prevented this evolution from occurring on its own. 
 

Pollution has become a major public health hazard, with both social and 
economic impacts. Degrading ambient air and water quality has dire 
consequences for Punjab’s citizens, especially vulnerable population 
categories (e.g., the poor, children, pregnant women, and the elderly). 
(Pakistan ranked 177 out of 180 countries for environmental health on 
Yale’s 2018 Environmental Performance Index’s (Air quality, water and 
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sanitation, and exposure to heavy metals (, ahead of only India, Nepal and 
Bangladesh).  Pollution is estimated to cause around 340,000 deaths per 
year in Pakistan, over 70 percent of which are due to air pollution 
(Landrigan et al. 2017). (see https;//www.pollution.org for country-level 
data). This represents a quarter of total annual deaths in the country, making 
Pakistan one of the world’s most affected countries. Polluting production 
processes also cause high occupational health and safety (OH&S) risks for 
workers, for instance in the brick sector where they are exposed to 
extremely high SPM and toxic chemical levels, and thus at an increased risk 
of cancer, acute and chronic respiratory disease, and potentially anemia 
(World Bank 2018c). Finally, pollution negatively influences current and 
future labour productivity, as well as labor force participation, by causing 
diseases and affecting cognitive abilities. 
 

Industries are a major source of air, water, and soil pollution in Punjab and 
in many cases exceed applicable provincial environmental standards and 
good international industry practices. Following classification of Punjab 
Industrial Sector based on the average unit’s pollution load and number of 
units in the province shows that a dozen sectors can be considered as 
heaving highly adverse environmental impacts; 

  
Approximately

Units 

Pollution Level  
Density 

Environmental 
Impact 

Water Air 
 Hazardous   

     Waste  

L
ar

ge
 S

iz
e Sugar 46 H M M H H 

Cement 13 L H L M H 
Fertilizer 6 H M M L M 
Industrial chemicals 7 H M M L M 
Automobiles 4 M M M L L 
Petroleum refinery  2 L M M L L 

Sm
al

l a
n

d 
m

ed
iu

m
 s

iz
e 

Dairy 91 H M L H H 
Oil and ghee 54 H M M M H 
Textile processing 400 H M L M H 
Beverages 30 H L L M H 

Tanning 250      
(in Sialkot)

H L M M H 

Steel melting 182 L H L H H 
Marble cutting >300 L H L H H 
Brick kilns >10,000 L H L H H 
Stone crushing >650 L H L H H 
Pulp and paper 28 H M M L M 
Paint 26 H L M L M 
Pesticide 10 L L H L M 
Pharmaceuticals 93 M L M H L 
Fruit /vegetable 
processing 

 L L L L L 

 
 

In 2017-2018, STAGL approached Govt. of Punjab through Environment 
Protection Department to request for technical & financial assistance for the 
project. In this context, the Govt. of Punjab routed the request of STAGL 
through World Bank supported program called “Punjab Green Development 
Program”. STAGL submitted its first proposal to World Bank on 2nd 
January 2018, and after having various meetings with stake holders’ i.e 
World Bank & EPD, finally World Bank found STZ project and STAGL’s 
proposal in accordance with their program mandate and included in PGDP. 
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During the PGDP preparation, Bricks and Leather sectors has been 
identified as priority sectors. It has been further been elaborated in program 
appraisal document (PAD) that Leather is Pakistan’s second-largest export 
industry; this sector employs between 500,000 and 1 million workers and is 
a major source of water use and pollution. Its inability to comply with 
international buyers’ environmental and social standards has become a 
significant threat to competitiveness, contributing to a recent decline in 
exports. Program support for RECP technologies will help the sector 
improve its compliance. In the leather sector, the Program will also support 
an initiative to relocate polluting tanneries in the city of Sialkot to a 
dedicated industrial estate. Sialkot is one of three tannery centers in Punjab. 
Its 250 tanneries (about one-third of the tanneries in the country) are 
operating in 10 clusters in the city with very limited wastewater treatment 
and are thus polluting the groundwater. Under the Program, GoPunjab will 
support the industry-led Sialkot Tannery Zone (STZ) project by financing 
the construction of (a) a grid connection station, (b) the zone’s wastewater 
collection system, (c) a training center with a focus on RECP technologies 
and OHS, and (d) financial incentives for tanners to transfer their 
production to STZ. In addition, individual tanners will have opportunities to 
access the Program’s RECP pilot/demonstration scheme if they are eligible. 
All Sialkot tanners receiving Program support will commit to achieve full 
environmental compliance after the completion of their RECP investments.  
 

Sialkot Tannery Zone is planned to be a state of the art modern tannery 
zone for commercial purposes along with the all basic and advanced 
necessities required for a standardized commodity of the region by 
curtailing the impacts on environment and to achieve the goal of sustainable 
development. STZ envisages the construction of Tannery units along with 
the development of infrastructure like roads, effluent & drainage system, 
electricity, gas, telephone and water supply system. The facilities to be 
provided at the Tannery Zone include mainly WTO, environmental 
compliance office, STA office, mosque, bank, restaurant, technical training 
facilities, green areas and treatment facilities etc. Different organizations / 
departments are contributing administratively and financially to complete 
this project.  It is anticipated that the provision of electricity / Gas in STZ, 
establishment of Chrome Recovery Plant and credit facility on soft terms 
will help tanneries to shift to STZ.  
At present, STZ is facing financial gaps and unable to complete certain 
components.  

DELIBERATIONS ABOUT THE SCHEME 

A meeting, to discuss the scope / contours of the scheme was held under the 
Chairmanship of Managing Director, PSIC on 10.07.2020 in Committee 
Room, PSIC, Head Office, Lahore at 1st Floor, Al-Falah Building, the Mall, 
Lahore. All stakeholders including CEO, STAGL, President, STAGL and 
Project Director, STZ attended the meeting. (Minutes are at Annexure-IV). 
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Project Director, STZ gave detailed presentation about the project. After , 
due deliberation, following decisions were taken: 

1) STAGL will get confirmation about the validity of demand notice 
already issued by GEPCO for the establishment of grid station and 
matters incidental thereto and negotiate with GEPCO regarding 
payment against demand notice in yearly installments in accordance 
with the allocation of funds given in ADP 2020-21.  

2) Through the captioned ADP scheme, PSIC will pay the amount against 
demand notice as per agreed terms to GEPCO for establishment of Grid 
stations in STZ to ensure availability of electricity in STZ within 18-
months to meet the requirements of industry / tanneries.  

3) Moreover, payment to SNGPL by PSIC against the demand notice, to 
be issued by STAGL, would also be made under captioned ADP 
scheme so that Gas pipe line could be brought at the gate of STZ. 
STAGL will get the demand notice issued by SNGPL and mode of 
payment in installments at the earliest.   

4) STAGL will also ensure to the Government of the Punjab that all the 
expenses on account of internal gas pipe line within the STZ premises 
will be borne by STZ members and start execution of work 
immediately, once payment is made to SNGPL by Government of the 
Punjab under this scheme.   

5) There should be parallel shifting of tanneries to STZ and STAGL will 
ensure construction/shifting of 80% unit i-e 200 Nos. in STZ by the end 

of June, 2022 for which they also agreed in the meeting. 
6) Tanneries if required any support for shifting, may utilize facility of 

loaning by PSIC on nominal rates. 

Subsequently, Chief Executive Officer, STAGL vide letter No. 
STAGL/07/2020/667, dated 28.07.2020 ( Annexure-V) informed Chief 
WTO, ICI&SD Department that keeping in the view the successful 
implementation of the project, the STAGL’s Board of Directors has 
prioritized the remaining activities for which financial assistance is required 
which are given here under: 

Sr. 
NO 

Project Component Completion 
Status 

Financial Gap

(Rs in 
Million) 

1 Establishment of Grid 
Station 

September, 
2022 

200 

2 Provision of Natural 
Gas to the STZ 

October, 2021 100 

3 Construction of the 
remaining portion of 
the STZ Internal Road 
Networks 

June, 2021 310 
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4 Establishment of the 
Chrome Recovery Unit 

September, 
2021 

40 

5 Establishment of 
Common Facility cum 
Training centre (CFC) 

December, 
2021 

100 

 

Chief Executive Officer, STAGL vide letter No. STAGL/08/2020/671, 
dated 07.08.2020 (Annexure-VI) again shared a priority list of STZ project 
components requiring financial assistance and detail of funding contribution 
from different project partners which shows the financial gaps as mentioned 
above, besides another financial gap amounting to Rs 250.00 million for the 
component “Implementation of the Cleaner Protection Practices for 
facilitation of REACH Directive / Leather Working Group protocols.  

Chief Executive Officer, STAGL vide letter No. STAGL/08/2020/676, 
dated 20.08.2020 (Annexure-VII), proposed that for the year 2020-21 , 
PSIC may approve the funds for the provision of Natural Gas to the STZ ( 
external from Sambrial Chowk to STZ ) amounting to Rs. 100 million 
(cost estimation / demand notice issued by SNGPL dated 30.01.2020 
provided) whereas provision of funds for establishment of Grid Station Rs. 
200.00 million and provision of soft loan for the relocation of tanneries may 
be covered in next financial year 2021-22 so that STZ project could achieve 
the devised objectives that is social and environmental compliances and to 
enhance the exports of leather sector.  

Draft PC-I of the scheme was prepared and shared with World Bank team 
and Environment Protection Department, GoPb. Comments/feedback from 
both sides were received and necessary amendments were made in PC-I 
accordingly. 

Another meeting was held in PSIC Head Office, Lahore under the 
Chairmanship of Managing Director, PSIC on 09.11.2020 duly attended by 
Project Director, Sialkot Tannery Zone and Chief Executive Officer, 
STAGL in which draft PC-I of the scheme and comments of World Bank & 
Environment Protection Department, GoPb were shared with them. After 
detailed discussion, it was unanimously agreed that it is necessary to 
demand funds for establishment of Grid Station and External Sui Gas 
Pipeline during the current financial year 2020-21 as world Bank has rightly 
pointed out to begin both activities simultaneously. CEO, STAGL 
suggested that funds for the Common Chrome Recovery Plant may also be 
provided during current financial year 2020-21.  It was also decided to use 
term “Relocation and Cleaner Production Loan (RCPL)” instead of the 
term “Pollution Abatement Loan (PAL)”. Project Director, STZ apprised 
that minimum size of plot at STZ is one Kanal and construction of build as 
per mandatory construction by-laws of STZ (duly approved by STAGL)  on 
the plot to ensure cleaner production practices will involve more than 10.00 
Million, hence Government may enhance loan limit upto Rs. 3.00 Million. 
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It was also recommended that tanners, having plot sizes 01 kanal to 04 
kanal, should only be considered for interest free loan which was agreed by 
the Chair. He also informed that tanners have started to apply for electricity 
connections so that they could start construction activities at site. After 
discussions, it was also decided that maximum loan limit will be extended 
upto Rs. 2.50 Million so as to provide financial support to the tanners to 
relocate their tanneries to STZ and adopt cleaner production methods/ 
practices to meet environmental compliances / standards. While responding 
to a query of Managing Director, PSIC, Project Director, STZ also stated 
that Environment Impact Assessment (EIA) of complete STZ project and 
EIA of Common Effluent Treatment Plant has been already conducted and 
NOCs were given by Punjab Environment Production Development. 
Moreover, STZ is established for only one type of Industry i.e Tannery 
Units, Hence there is no need of separate / individual EIAs of each tannery 
units. The matter has been discussed with Punjab Environment Protection 
Department and as per verbal commitment from Department, they agreed 
on it. STAGL will further pursue this matter with EPD. CEO, STAGL also 
requested for provision of funds of Rs. 100.00 Million for establishment of 
Common Training cum Facility Centre (Machinery & Equipment) through 
PGDP, however, it was not considered due to shortage of Funds under the 
scheme. Moreover, different observations/issues were shared with CEO, 
STAGLE and Project Director, STZ during the meeting with regard to 
loaning mechanism under the scheme and status of incomplete components 
of STZ.  CEO, STAGL sent a formal response / remarks vide letter No. 
Ref/STAGL/ 11/ 2020/712, dated 12.11.2020 (Annexure-VIII) through the 
following information / comments: 

i) Detail of scheme components , estimated cost, funding 
arrangements and remarks including financial gaps in STZ ( 
Annexure-IX) 

ii) Mandatory Instructions for tanners in construction by-Laws of 
Sialkot Tannery Zone ( Annexure-X)   

iii) Current Status of completed / ongoing / pending activities. ( 
Annexure-XI) 

iv) Work Plan for completion of incomplete activities in STZ. ( 
Annexure-XII)   

The PC-I has been prepared and finalized, after due deliberations amongst 
the stakeholders and in consultation with STAGL/STZ and inputs provided 
by them.   

FEATURES OF THE SCHEME 

Under this scheme, relocation of tannery units to Sialkot Tannery Zone and  
financial support to Sialkot Tannery Zone for its operationalization at the 
earliest, would be made through the following manner/components: 

1. Payment of Rs 100.00 Million by PSIC to SNGPL against the 
demand notice for the supply of Natural Gas to STZ (external 
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from Sambrial chowk to STZ gate). ( Amount of demand notice 
over and above to Rs 100.00 Million will paid by STAGL) 
 

2. Payment of Rs 200.00 Million (Maximum) by PSIC to GEPCO 
against the demand notice for the establishment of grid station 
(21 MW) to be issued by GEPCO. ( Amount of demand notice 
over and above to Rs 200.00 Million will paid by STAGL) 

 

3. Financial support of Rs 40.00 Million to STZ for establishment 
of Chrome Recovery Plant to cover the financial gap in funding 
provided by the EDF (Federal Government ) to STZ. All the 
matters, pertaining to contract / procurements etc as per rules/ 
policy in this regard, would be the responsibility of 
STAGL/STZ. (Amount for the purpose over and above to Rs 
40.00 Million will borne/paid by STAGL)   

 

4. Relocation and Cleaner Production Loan (RCPL) to Tanners on 
account of Relocation to STZ with the funds of Rs 158.00 
Million (approximately) 

 
Note:- Funds against the above first three activities are being demanded in 
current financial year 2020-21 in light of request of STAGL (Annexure-
IX) as well as recommendations of World Bank team. Payment to SNGPL, 
GEPCO and STZ/STAGL for supply of Natural Gas (external from 
Sambrial Chowk to STZ site) to STZ, establishment of grid station at STZ 
and establishment of Chrome Recovery Plant at STZ, respectively will be 
considered as one time grant for operationalization of STZ.  
 

Eligibility Criteria of applicant to obtain Relocation and Cleaner 
Production Loan (RCPL) 
 

1. Loan will be given on first come first serve basis subject to 
availability of funds under the scheme/sector for the purpose. 
 

2. Existing tanners of Sialkot, who possess plots of size 01 Kanal to 
04 Kanal in STZ, would be eligible to obtain loan under this scheme 
for construction of tannery in STZ 

 

 

3. Tanner would be eligible for obtaining loan facility against only one 
plot in STZ. If one possesses more than one plot, then he will not be 
eligible to obtain loan against second plot. 
 

4. Applicant will provide following documents / information along 
with application form: 
 

i) Copy of valid CNIC (For the purpose NADRA link would 
be used for verification)  

ii) Applicant should not be defaulter of any financial 
institution / Bank (Clean e-CIB) 

iii) Cost estimates of construction of tannery in STZ 
iv) Work schedule clearly indicating time line 

Having clear proof of ownership and possession of 
tannery at his name (ownership here means whether 
tannery established at his own land or in the building 
acquired by him on rental basis; in either case he is 
entitled for obtaining loan under the scheme if he is 
running tannery and possesses a plot in STZ).  
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v) An affidavit on Stamp paper, that he has not obtained any 
loan from any public organization / Bank etc on account 
of relocation of his tannery to STZ and ready to 
transfer/mortgage project land /building with the name of 
PSIC till completion/settlement of loan.   

5. Certificate by STAGL that applicant is running a tannery in Sialkot 
and contents and conduct of the applicant true as per his/her track 
record. Moreover, original property/Plot documents are available 
with STAGL/STZ 

6. Building plan including tannery architectural plan duly approved by 
STAGL/STZ 

7. Documentary proof of ownership of plot in STZ and plot & 
development dues clearance certificate from STAGL 

8. Affidavit from the tanners that (i) remedial measures would be taken 
and previous site would be decontaminated and (ii) tanners will 
install resource efficient cleaner production technologies. 

 

Note:  Program Action Plan (PAP) includes that tanners will develop 
environmental management plans (EMPs) for reclamation of their closed 
sites which may/will be reviewed by EPD.  This is legally bound on the 
government as it is reflected in Program Agreement.  Therefore, a 
mechanism will be developed whereby tanners will develop and implement 
environmental management plans.  Furthermore, tanners must commit/agree 
to manage its current sites as per the requirement of the to-be-developed 
EMPs for their sites.  Industries Department is required to notify about the 
approval of EMPs three months prior to relocation to STZ.  All this is 
reflected in PAD. (Added in light of comments of WB).   
 
FEATURE/PARAMETERS OF THE LOANING SCHEME 
 

Maximum Loan 
Limit 

Rs 2,500,000/- 

Interest Rate 0% 
Service charges 2% of the loan amount to be deposited by the 

applicant immediately after sanction but before 
disbursement of loan amount.  

Grace period Six months.  Grace period will start immediately 
after disbursement of loan. 

Pay-back period Upto 3-years after grace period of six months and 
recovery will be made in 18 equal installments.   

Disbursement of 
Loam 

The eligible candidate in this category may apply 
for Relocation and Cleaner Production Loan 
(RCPL) that will be disbursed to him only after 
completion of tannery structure up to foundations 
and walls before lintel (roof of first floor) as per 
building plan. 

Penalty Rs 5000 per month per installment will be 
charged as penalty in case of nonpayment of 
installment(s) or non-payment of installment 
within due date. 5-Days late payment from the due 
date of the payment of installment as per payment 
schedule will be considered as grace period after 
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 Provide detail of 

civil works, 
equipment, 
machinery and 
other physical 
facilities required 
for the project 

 Indicate the 
governance issues 
of the sector 
relevant to the 
project and 
strategy to resolve 
them. 

which full penalty per month per every late 
installment will be charged.  

Collateral  The loan shall be disbursed only after transfer / 
mortgage project land /building in STZ with the 
name of PSIC till completion/settlement of loan 
along with guarantee of the STAGL. The net worth 
of the land/building of the plot in STZ should be at 
least 1.5 times of the loan amount. However, if 
applicant offers any other asset / immoveable 
property (Domestic or commercial) as collateral to 
meet the requirement of 1.5 times the loan amount 
then it will also be mortgaged.  
Expenditure to this effect shall also be borne by the 
applicant.  
Criteria: 
Net Worth may be in the form of Tangible Asset 
i.e Property ownership and may be assessed as 
follows:  
a)  Property may be valued at DC rate  
                OR 
b) Property valuation may be established from 
Wealth Tax statement                                 
      OR 
c)     Evaluation by Pakistan Banks Association 
(PBA) approved evaluator/agent         

  
 

In either case, evidence of net worth will be 
provided by the applicant in any of the above 
forms as per his/her discretion. 

 

 
 

As per Annexure-III.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Governance issues, if arise during execution of the scheme, will be settled / 
resolved by the Project Coordination Committee. 
 

 
 
 
  

7. 
 
 
 
 
 
 

Capital Cost 
Estimate 
 
 

 Indicate date of 
estimation of 
project cost 

 
 

 
 
 

 
November, 2020 
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estimates. 
 

 Basis of 
determining 
the capital cost 
be provided. It 
includes 
market survey, 
schedule rates, 
estimation on 
the basis of 
previous work 
done etc.  
 

 Provide year-
wise 
estimation of 
physical 
activities as 
per following. 

 

 

STZ/STAGL has informed that demand notice from GEPCO has been 
issued whereas estimates for supply of natural Gas by SNGPL have also 
been provided. The estimated amount provided by GEPCO and SNGPL 
may rise if immediate payment to quarter concerned is not made. In case of 
rise in cost of demand notices (Sui Gas & Grid Station) due to any reason, 
STAGL will pay the difference.  
 
 
 
 
 

 

The breakup of cost is available at Annex-I 
 
 
 

8. Annual Operating 
Item-wise annual 
operating cost 
based on proposed 
capacity utilization 
for 5 years. 

 
Details are available at Annexures-I, II, III  

9. Demand and 
supply analysis  
 
 Description of 

product / 
services  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 

One major step in addressing the problem of about 250 (scattered) tanneries 
that they do not have appropriate environmental facilities in place, is the 
construction of a concentrated tannery zone, i.e. the Sialkot Tannery Zone 
(STZ) in Sialkot and with it, the establishment of a CETP and common 
waste management system. This intervention is intended to contribute 
towards the greening of the leather production system in Pakistan to 
ultimately satisfy the prerequisites for the survival and growth of this 
export-oriented sector, which is vital for Pakistan’s economy and for 
conserving the region’s agricultural land. The scheme will facilitate STZ to 
complete its infrastructure. The project would help in shifting tanneries 
located in and around the city to a centralized location to reduce 
environmental degradation, to allow improvement of infrastructure facilities 
in the city after re-location of existing tanneries, to reduce use of water, 
chemicals & waste in tanning process through introduction of cleaner 
production techniques, to provide common facilities like effluent treatment 
plant, chrome recovery plant, integrated solid waste management, training 
centers, etc. to improve health facilities of tannery workers and 
mainstreaming climate change adaptation and gender equality  into urban 
and rural development planning.  

 
 
 



Page 23 of 75 

 Demand / 
Supply along 
with unit price 
for the last 5 – 
years. 
 

 Imports/Exports 
for the last five 
years along with 
unit price (if 
applicable). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 

 Projected 
demand /supply 
for 10-years. 

 

 

 Proposed year-
wise production 
and unit price of 
the product. 

 

 Existing and 
proposed 
arrangements      
for marketing 
 

 

N.A 
 
 
 
 

 

 
 
 

It is analyzed that the potential of value addition indicates if finished leather 
is converted into retail ready leather goods, it has the potential to add 
approximately another USD 2-3 Billion to the Pakistan economy. It is also 
pertinent to mention here that overall worldwide leather market is about 
USD: 123 Billion and our neighbor countries like India and Bangladesh has 
already improved their growth in this sector by fulfilling the environmental 
and other international standards. This potential may be exploited only 
through adopting compliance standards.  
 

STZ project has been designed to cover the entire segments for successfully 
managing the industrial zone to comply the Eco Industrial Zone 
requirements for leather sector.  
 

The core objective of STZ project is sustainable transition of leather 
business in Sialkot form conventional to modern lines by focusing 
establishment of Common Effluent Treatment Plant, Resource Recovery & 
Reuse Management, Conservation of Resources, Product Quality 
Standardization, gender empowerment, Skills Development Facilities with 
target on enhancing Export Production and Socio-Economic uplift.    
 

STZ project will also assist local stakeholders with the provision of modern 
tannery designs, cleaner & sustainable leather production, training of their 
workforce by international experts and introduction of modern equipment. 
This scheme will be helpful for STZ and other stakeholders to achieve their 
objectives. The completion of project of STZ will definitely lead to rise in 
exports through enabling the leather products manufacturers to meet the 
international environmental LWG protocols / REACH directive    

 

 
N.A 
 
 

 

 
N.A 
 
 
 

 
PSIC and Sialkot Tannery Zone will market the scheme together through 
direct contacting with the existing Tanneries, holding seminars and 
promotional activities 
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Financial plan  
 

Sources of 
Financing 
 

(a) Grant: 
Indicate the amount 
of equity to  be 
financed from each 
source 
 

 Sponsor’s own 
resources. 
 

 Federal 
Government. 

 Provincial  
Government.  
 

 DFI’s / Banks. 
 General public. 
 Foreign Equity 

(indicate 
partner 
agency) 

 NGO’s / 
Beneficiaries 

 Others 
(b) Debt 
 Indicate the local 
& foreign debt, 
interest rate, and 
grace period and 
repayment   period 
for each loan 
separately. The 
loan repayment 
schedule be also 
annexed. 

(c) Grants alongwith 
sources 

(d) Weighted Cost of 
Capital.  

 
 
 
 
 
 
 
 
 
 

 

N.A 
 
 
N.A 
 
 

PKR 500.00 Million from Provincial ADP 2020-21 to 2021-22.  
 
 

N.A 
N.A 
N.A 
 

 
N/A 
 
N/A 
 
 

 

N/A 
 
 
 
 
 
 

 
N/A 
 
 

N/A 

11 Benefits of the 
project  
 
 Financial. 
    (Income to the 

project along 
with  
assumptions) 

 

 

 
 

Benefits of the Scheme 
 

The scheme is of development nature through which funds will be provided 
for provision of electricity and Sui Gas in STZ directly to GEPCO and 
SNGPL by PSIC and provision of funds to STZ for completion of 
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 Economic. 
    (benefit to the 

economy along 
with assumptions) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Social 
    (Benefits with 

indicators) 
 
 Employment 

generation (direct 
and indirect). 

 
 

 Clean 
Development 
Mechanism 
(CDM) 
Assessment. 
 

 
 

 Environmental 
impact 
 

 Impact of delays 
on project cost 
and viability. 

 
 

establishment of common chrome recovery plant in STZ. Besides, interest 
free loaning facility would be provided to scattered tanneries of the Sialkot 
enabling them to shift in an organized place (STZ) through construction of 
their own tanneries. However, service charges / bank profit under the 
scheme will be earned and used to meet the operational expense of the 
corporation / scheme.   
 

The project shall address the prevailing challenges of SMEs like access to 
finance. About 250 tanneries will be accommodated through this scheme 
through operationalization of STZ which after shifting to STZ will enable to 
meet environmental compliances resulting into market their products locally 
/ internationally.   
 

However, following are the major expected outcomes of the project; 
 

 About 250 Tanneries will be facilitated / developed. 

 Existing labor which almost 10000 Nos. working in the tanneries 
would be facilitated and saved from the harmful effects of industrial 
wastes. 

 Poverty alleviation. 

 Economic and Social Development. 

 Financial Stability. 

 Rise in export 

 Industrial Growth. 
  

Health issue of tanneries workers and surrounding areas would be settled to 
a significant level. Water pollution will be reduced. 

 

STZ is of the view that upon completion of the project, at least 25% more 
labor would be required and new employment opportunities would be 
created.   
 

Clean Development Mechanism will be encouraged. 

 
 

 

 

Positive impact / externalities on environment will be ensured. 
 

 

Price escalation may impact cost of the project on account of delays. 
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12 Implementation 
Schedule. 
 

 Indicate starting 
& completion 
date of project. 

 

 
 
 
 
 
 
 

 Item wise / year 
wise 
implementation 
schedule in line 
chart co related 
into phasing of 
activities.  

 
 
 

 

July, 2020 to June, 2024. 
Implementation of the scheme will be started after issuance of 
administrative approval of PC-I and thereafter release of funds. The total 
funds under the scheme have been demanded within two years i.e. in 2020-
21 and 2021-22. The funds allocated for Relocation and Cleaner Production 
loan to tanners for relocating their tanneries to STZ will be used on 
revolving basis upto June, 2024 to provide continuous support to tanneries 
of Sialkot for their relocation to STZ. The scheme is to be implemented 
through PDU being formulated under the scheme titled “ Pilot/ 
Demonstration Resource Efficiency & Cleaner Production Investments 
in Key Industrial Sectors (PGDP /  DLI-7)” which will remain continue 
upto June, 2024. The project will be completed on 30.06.2024.  
 

 
 

Implementation schedule is at Annex-XV. 
 
 
 

13 Management 
Structure and 
Manpower 
Requirements  
 Administrative 

arrangements 
for 
implementation 
of projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scheme will be implemented by Punjab Small Industries Corporation with 
the support of Sialkot Tanneries Zone (STZ) and STAGL. Scheme will be 
run through Program Delivery Unit (PDU) to be established under the ADP 
scheme tilted “Pilot/Demonstration Resource Efficiency & Cleaner 
Production Investments in key Industrial Sectors” with the support of 
Regional Office, PSIC Gujranwala and DDO/SIE, Sialkot under the 
supervision and control of Directorate of Estate Management, PSIC( with 
reference to components mentioned in features of the scheme at Sr.No. 1 , 2 
and 3 at Page-18&19)  and Directorate of  Credit & Marketing, PSIC ( with 
reference to component mentioned in features of the scheme at Sr.No. 4 at 
Page-19). (Detail of PDU Human Resource is attached at Annexure-XIII). 
A formal MOU (to be prepared by PDU and approved by Managing 
Director, PSIC) will be signed by PSIC with STAGL to implement the 
scheme smoothly and successfully. PDU will thoroughly examine Program 
Appraisal Document (PAD) of World Bank for PGDP & Restructuring 
Paper on proposed program restructuring of PGDP and ensure completion 
of all activities and take necessary actions required to achieve the targets of 
DLI-7 (Annexure-XIV) included relevant results areas, verification 
protocols and program action plan etc. All necessary actions / steps to be 
taken required to complete DLI-7 will be decided / approved by Project 
Steering Committee on the basis of recommendations of PDU/Project 
Coordination Committee. Online portal / database etc will be developed 
from PITB.  
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A separate account(s) of the scheme will be opened and maintained. 
Director (F&A), PSIC and Director (EM) PSIC shall be co-signatory of the 
bank account(s) of the scheme and responsible for maintenance and 
operations of Bank Account(s). All the payments in the scheme would be 
made through cross cheque only. For all administrative and financial 
matters, Regional Director, Gujranwala / Director (A&C) / Director 
(C&M)/Director (EM) / DMD / MD, PSIC will be authorized to decide the 
issues as per PSIC Delegation of Administrative & Financial Powers  unless 
prescribed in this PC-I. Directorate of F&A, PSIC will issue accounting 
instructions for maintenance of account(s) of the scheme. Directorate of 
C&M, PSIC will prepare and issue operational manual of the scheme upto 
the extent of loan component of the scheme in light of the board parameters 
defined in this PC-I including detailed recovery mechanism with the 
approval of Managing Director, PSIC. Directorate of C&M and Directorate 
of Estate Management will monitor the scheme with the support of PDU.  
 

MAJOR FUNCTIONS OF THE PROGRAM DELIVERY UNIT (PDU) 
 

i. To coordinate with STZ/STAGL and PSIC Regional Office, 
Gujranwala and perform all functions with reference to the activities 
pertaining to supply of Natural Gas to STZ, establishment of grid 
station at STZ and establishment of Chrome Recovery Plant at STZ, 
as per detail mentioned at Sr. 1, 2 and 3 of the features of the 
scheme at Page-18 & 19 of this PC-I. 

ii. To get the approval from Managing Director, PSIC for payment to 
SNGPL, GEPCO and STZ/STAGL for supply of Natural Gas to 
STZ, establishment of grid station at STZ and establishment of 
Chrome Recovery Plant at STZ, respectively and convey the 
sanctions to Directorate of F&A under intimation to Directorate of 
C&M subject to completion of all codal formalities and after due 
application of mind. 

iii. To maintain close liaison and follow-up with STZ/STAGL for 
timely and successfully completion of the above activities and 
obtain confirmation from STAGL / STZ regarding completion of the 
above activities. 

iv. To carry out the relevant activities mentioned in the Basic 
operational mechanism of the scheme given at Page-29.  

v. Awareness campaign and marketing of the scheme in association 
with Regional Office, Gujranwala and Sialkot Tannery 
Zone/STAGL. 

vi. To issue operational manual of the scheme up to the extent of Loan 
Component in light of the broad parameters defined in this PC-I. 

vii. To develop loan application form and other documents preferably in 
consultation with STAGL/STZ and EPD, required to be attached 
with application form for applying loan.  

viii. Development of software(s) and online portal/database from PITB 



Page 28 of 75 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

required to implement the scheme. 
ix. To develop and maintain data bank comprising the details of loaning 

under the scheme in collaboration with STAGL/STZ. 
x. To monitor the disbursement and recovery of loans by Regional 

Office, Gujranwala and gather necessary reports for the information 
of PSIC Management / Government of the Punjab. 

xi. Developments of action plans and take measures to implement the 
scheme.  

xii. Follow-up meetings / sessions for implementation of the decisions 
of the Steering Committee and achievement of targets 

xiii. To review the progress of the scheme and ensure completion of 
targets of DLI-7. 

xiv. To make arrangements for holding Project Coordination Committee 
and Steering committee meeting from time to time.  

xv. To present progress report of the scheme before PSIC Board of 
members and other forums as and when desired by the PSIC 
Management and placing the directions/policy decisions passed by 
the Board before Steering committee of the scheme for 
consideration / formal approval and implementation. 

xvi. Any other task assigned by the PSIC Management to make the 
scheme as success. 

xvii. To carry out the relevant activities mentioned in the Basic 
operational mechanism of the scheme given at Page-29. 

MAJOR FUNCTIONS OF THE REGIONAL OFFICE, PSIC, 
GUJRANWALA / DDO/SIE, SIALKOT 

 To receive loan applications from the borrowers  
 To get complete documentation from the borrowers with the help of 

STAGL / Sialkot Tannery Zone 
 To forward the case to PDU for placing the same before loan 

sanctioning committee 
 After issuance of approval letter from PDU , to issue sanction letter  
 Disbursement of loan after completing codal formalities / legal 

documentation and fulfilling the conditions prescribed in the PC-I  
 Recovery of loan and other outstanding dues from the borrower 
 To maintain complete record of loan cases at DDO / Regional Office 
 To provide complete information and status of recovery to PDU at 

PSIC Head Office on monthly basis or as and when demanded. 
 To have a liaison with Sialkot Tannery Zone and all other 

stakeholders to make the scheme as success. 
 To carry out the relevant activities mentioned in the Basic 

operational mechanism of the scheme given at Page-29. 
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Basic Operational Mechanism of the Scheme: 
 
 

i)  Separate bank account(s) of the scheme will be opened. The annual 
account(s) will be maintained at Dte of F&A, PSIC as per 
International Accounting Standards (IAS) as applicable in Pakistan 
and will be audited by Internal Audit , Commercial Audit and 
Chartered Accountant Firm etc. Funds released from Finance 
Department in the scheme will be transferred from MD’s SDA to the 
account of the scheme directly. Director (F&A), PSIC and Director 
(Estate Management), PSIC shall be co-signatories of the bank 
account and responsible for maintenance and operations of Bank 
Account(s). Bank profit / service charges / revenue earned under this 
project will be utilized for the operational expenses of the 
scheme/Corporation. Expenditure with regard to NADRA 
verification and e-CIB check charges will be debited to/met from 
services charges to be received from the borrower(s).  Separate 
disbursement and recovery account of the scheme will maintained at 
Regional Office, Gujranwala. In that case, concerned Regional 
Director and Deputy Director (A/cs) / In-charge account unit will be 
the co-signatories of the account(s) and responsible for maintenance 
and operations of Bank Account(s). Directorate of F&A, PSIC will 
issue accounting instructions for maintenance of account(s) of the 
scheme. Funds of the scheme will not be used for the purpose other 
than mentioned in the PC-I. 

ii) STZ/STAGL will vigorously follow up the matters regarding 
establishment of Grid Station and supply of Natural Gas (external 
pipe line) with the concerned Departments i.e GEPCO and SNGPL 
and keep informed PSIC/PDU about the latest progress of the 
mattes. STZ / STAGL will take such measures and necessary actions 
to ensure timely completion of the said activities and avoid any 
delay in operationalization of STZ.  

iii) PDU will maintain a close liaison with STZ/STAGL and Regional 
Office, Gujranwala and ensure timely completion of activities 
including supply of Natural Gas to STZ, establishment of grid 
station at STZ and establishment of Chrome Recovery Plant at STZ, 
as per detail mentioned at Sr. 1, 2 and 3 of the features of the 
scheme at page-18&19 of this PC-I. 

iv) PDU will obtain approval from Managing Director, PSIC for 
payment to SNGPL, GEPCO and STZ for supply of Natural Gas to 
STZ, establishment of grid station at STZ and establishment of 
Chrome Recovery Plant at STZ, respectively and convey the 
sanctions to Directorate of F&A under intimation to Directorate of 
C&M subject to completion of all codal formalities and after due 
application of mind. 

v) Loan applications along with requisite documents will be received in 
Regional Office, Gujranwala/DDO, SIE, Sialkot.  
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vi) Facilitation to borrowers will be provided at Regional office, 
Gujranwala and/or at SIE, Sialkot level in term of advisory services 
for submitting applications 

vii) Loan applications will be primarily scrutinized in accordance with 
eligibility criteria of applicants given in PC-I by Regional Office, 
Gujranwala / DDO/SIE, Sialkot, to be elaborated in Operational 
Manual.  

viii) Building plan including tannery architectural plan along with other 
documents submitted by the borrower  would also be verified by 
Sialkot Tannery Zone by Regional Office, Gujranwala / DDO/SIE 
Sialkot 

ix) After carrying out due verifications, complete applications will be 
forward to PDU along with verification report. 

x) PDU through Directorate of C&M, PSIC will place the case before 
loan sanctioning committee and issue approval/rejection letter to 
Regional Director, Gujranwala and other concerned  

xi) Regional Director, Gujranwala will issue sanction letter to the 
applicant 

xii) Rejection of the application will not bar the applicant from re-
applying for the loan. Applicant so rejected may submit fresh 
application only once with a new application 

xiii) Regional Director, Gujranwala will complete all legal / codal 
formalities and then make disbursement of loan to the applicant. 
Disbursement of RCP loan to applicant will only be made after 
completion of tannery structure up to foundations and walls before 
lintel (roof of first floor) as per building plan by the applicant.  

 

xiv) Recovery of loan from the borrower by Regional Office, Gujranwala 
/ DDO/SIE, Sialkot. 

xv) Regional Office, Gujranwala / DDO/SIE, Sialkot will submit 
progress reports and status of recovery to PDU and Dte of C&M, 
PSIC on monthly basis or as and when required 

xvi) Settlement of Account and redemption of mortgaged property / 
assets in all loan cases by Regional Director, Gujranwala with the 
assistance of STAGL/STZ. 

xvii) Auction of mortgaged property, in case of default by the borrower. 
 

 

Exit Strategy 
During gestation period of the scheme, disbursement of RCP loan, using 
funds of the scheme as revolving funds, will be continued to facilitate the 
tanners of Sialkot to relocate to STZ and after expiry of gestation period, 
recovery from the borrowers will continue by PSIC till the receipt / 
settlement of all loan cases. On completion of the scheme, all the assets 
procured under the scheme will be transferred to PSIC. Steering Committee 
of the scheme will decide/recommend to Government for further 
continuation/utilization of funds under the scheme for regular financial 
support to the selected sectors/SMEs as per requirement/demand. 
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 The manpower 
requirements by 
skill / profession 
during execution 
and operation of 
the project. 
 
 
 

 The job description 
qualifications, 
experience, age 
and salary of each 
job may be 
provided. 

 
 

Human Resource Management 
 

The staff of Program Delivery Unit (PDU) to be established under the ADP 
scheme tilted “Pilot/Demonstration Resource Efficiency & Cleaner 
Production Investments in key Industrial Sectors” will implement the 
scheme with the support of existing staff of Regional Office, PSIC 
Gujranwala and DDO/SIE, Sialkot under the supervision and control of 
Directorate of Credit & Marketing and Directorate of Estate Management.  

 

N.A 
   
 

 
 
 
EXECUTION STAGE 
 
 
 
 

 
 
 

Procurement under the scheme 
 
 
 

All types of procurements in the project/scheme will be made in accordance 
with PPRA Rules by Directorate of A&C, PSIC Head office, Lahore subject 
to Clearance by austerity committee, if required. On completion of the 
scheme, all assets of the scheme will be transferred to PSIC. 
 
 
 
 
 

Constitution of Project Coordination Committee: 
 
 

i. Managing Director, PSIC                                       (Chair) 
ii. Director (C&M), PSIC                              (Member) 

iii. Director (EM), PSIC                              (Member) 
iv. CEO /  President, STAGL                   (Member) 
v. Representative of EPD, Punjab                        (Member) 

vi. Regional Director, PSIC, Gujranwala                         (Member) 
vii. Project Director (PDU)                                               (Secretary) 

viii. Any Co-opted Member(s) as decided by the Chair 
 
Project Coordination Committee will review the progress of the scheme on 
quarterly or demand basis. 
 

Constitution of Relocation and Cleaner Production Loan Sanctioning 
Committee 
 

Loan sanctioning committee will be comprised of the following: 
 

i. Dy. Managing Director, PSIC                                  (Chair) 
ii. Director (C&M), PSIC                      (Member) 

iii. Representative from EPD nominated                          (Member)  
by Secretary (EPD)                       

iv. Regional Director, PSIC Gujranwala                          (Member) 
v. Representative from STAGL                         (Member) 

vi. Project Director, PDU         (Secretary/Member)
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Constitution of Steering Committee 
 

 

Steering Committee shall comprise of following for monitoring and 
mentoring the scheme and to take necessary policy decisions for successful 
implementation of the scheme and to remove bottlenecks, if any:- 
 

 

i. Secretary, ICI&SD Department                                   (Chair)          
ii. Managing Director, PSIC                                            (Member) 

iii. Representative from EPD, Lahore / Punjab                (Member) 
iv. Representative from Finance Department                   (Member) 
v. Representative from P&D, Board , P&D Department (Member)      

vi. CEO / President STAGL                                             (Member)  
vii. Director(C&M), PSIC                                                 (Member)  

viii. Director(EM), PSIC                             (Member / Secretary)   
 

 
At least two meetings of steering committee will be held in a year. Impact 
assessment of the scheme would be carried out by P&D Department 
through DG Monitoring & Evaluation as and when they require. 
 

 
Complaints Redress Mechanism 
 
 
 

 Complaints will be received in PDU. The complaints will be 
responded / settled within 15 days from the receipt of the complaint  
by Director (EM) & Director (C&M). Online status of complaints will 
be available. DMD, PSIC will monitor complaints redress status and 
submit report to MD, PSIC on quarterly basis. 

 Appeals against the decision of Director (EM) & Director (C&M) will 
be decided by Dy. Managing Director, PSIC. 

 Appeals against the decision of Dy. Managing Director, PSIC, will 
decided by Managing Director, PSIC. 

 Appeals against the decision of Managing Director, PSIC, will be 
decided by Secretary, ICI&SD Department. 

 

General: - In case of any ambiguity, Managing Director, PSIC is 
authorized to interpret and clarify any of the section / narration of this PC-I 
/ for smooth execution of the scheme. 
 

14 Additional 
Projects / 
Decisions required 
 

 Indicate additional 
projects / decisions 
require optimizing 
the investment 
being undertaken 
on the project. 

 
 

 
 
 
 

N. A. 
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15 
 
 
 
 

Certificate 
 The name, 

designation 
and phone No. 
of the Officer 
Responsible 
for preparing 
and checking 
be provided.  

 It may also be 
confirmed that 
PC-I has been 
prepared as per 
instructions 
issued by the 
Planning 
Commission 
for the 
preparation of 
PC-I for 
Production 
Sector Projects. 

 
 The PC – I 

along with 
Certificate 
must be signed 
by the 
Principal 
Accounting 
Officer to 
ensure its 
ownership. 

 
 

 
Needful has been done. 
 

 
 
 
 

 
 
It is also confirmed / certified that the project proposal has been prepared on 
the basis of instructions provided by the Planning Commission for the 
preparation of PC-1:- 
 

 
 

 
Prepared by ________________________________ 

Sadaf Fatima 
Assistant Director  

(Dte of Planning Evaluation & New Initiatives) 
042-99201436 

 

 
 

      
Checked by (1) ________________________________ 

Khawaja Muhammad Imran 
Director (Planning Evaluation & New Initiatives) 

042-99201436 
 
 
 
 
 

 
 
 

 
 

 

Checked by (2)________________________________ 
Sabih Zaka 

Director (Credit and Marketing) 
042-99201432 

 

 
 

 
 

Checked by(3)_________________________________ 
Khalid ur Rehamn 

Director (Estate Management) 
042-99203300 

 
 

Checked by(4)_________________________________ 
Ali Raza Tarar 

Director(F&A), PSIC 
042-99200455 

 

 

 
 

Approved by_________________________________ 
Jamil Ahmad Jamil 

Managing Director, PSIC 
042-99200463 
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                                Annexure-I 
TOTAL COST OF THE PROJECT 

(Amount in Rupees) 

Description 2020-2021 2021-2022 Total 

Operational Expenses (Annexure-II) 0  600,000 600,000 

I.T Equipment (Annexure-III) 0  644,000 644,000 

Office Equipment’s (Annexure-III) 0  500,000 500,000 

Furniture & Fixtures (Annexure-III) 0 500,000 500,000 

Total:- 0 22,44,000 22,44,000 

Funds for establishment of Grid Station in STZ 
for Electricity ,  supply of Natural Gas to STZ 
(external from Sambrial chowk to STZ gate) 

and establishment of Common Chrome 
Recovery Plant  

340,000,000 
 
 

For Sui Gas (Rs. 100.00 Million) , Grid Station  
( Rs 200 .00 Million) & Common Chrome 

Recovery Plant (Rs 40.00 Million) 

0 
 

340,000,000 

Funds for Loaning 0 157,756,000 157,756,000 

Total Allocation 340,000,000 160,000,000 500,000,000 

        
Annexure-II 

 
OPERATIONAL EXPENSE / CONTINGENCIES 

                                                                                                                                                         (Amount in Rupees) 
 

Sr. 
NO

. 

PARTICULARS  2020-2021 2021-2022 
Total 

(Amount in Rupees) 

1 Advertisements / Marketing 0 400,000 400,000 
2 Stationery and Printing 0 200,000 200,000 

  TOTAL - 600,000 600,000 
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Annexure-III 
 

 

                                                                       I.T Equipment                                            (Amount in Rupees) 
  

DESCRIPTION Qty. Unit Price Total 
Laptops  2 130,000 260,000 
Desktop Computers 2 110,000 220,000 
Scanners  2 20,000 40,000 
Wireless laser jet Printer  2 50,000 100,000 
External Hard Drives 2 12000 24,000 

Total  -  - 644,000 

Office Equipment 
Photo Copier Machine  1 500,000 500,000 

Total   500,000 
 

Furniture & Fixtures 

Executive Table with chair, side rack complete set 
with 4 visitor chairs  

2 120,000 240,000 

Office Table, Chair with side rack and 2 visitor 
chairs at Field Offices  

2 50,000 100,000 

Visitors Chairs  20 8,000 160,000 
 Total     500,000 

                  Note:  All the items / equipment will be used at PSIC’s Head office & Regional Office, Gujranwala/DDO/SIE, Sialkot for     
implementation of the scheme.  
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Annexure-IV 
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Annexure-V 
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Annexure-VI 
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Annexure-VII 
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Annexure-VIII 
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Annexure-IX 
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Annexure-X 
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Annexure-XI 
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Annexure-XII 
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Annexure-XIII 
 

Proposed Composition of Program Delivery Unit (PDU) given in scheme 
tilted “Pilot/Demonstration Resource Efficiency & Cleaner Production 

Investments in key Industrial Sectors (PGDP / DLI-7)” 
 

Name of Post & code No. of posts Salary 
Project Director   1 350,000 

Environmental Specialist,  2 250,000 

Manager Credit   1 200,000 

Manager Finance and Accounts 1 250,000 

Manager MIS 2 70,000 

Assistant Civil Engineer  5 70,000 

Assistant Mechanical Engineer 4 70,000 

Research Associate 4 60,000 

Admin Officer 1 50,000 

Assistant Manager Credit  10 45,000 

Naib Qasid 2 20,000 

Chowkidar  1 20,000 

Sweeper 1 10,000 

Driver 2 25,000 

Total 37   

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 74 of 75 

Annexure-XIV 
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Annexure-XV 
 

TENTATIVE TIME LINE OF THE SCHEME TITLED “DEMONSTRATION PROJECT ON 
INDUSTRIES FOR URBAN CENTERS, RELOCATION OF TANNERY UNITS TO SIALKOT 

TANNERY ZONE AND ITS OPERATIONALIZATION” 
 

Sr
. 
N
o 

Activities 

Ju
ly, 2020 

A
u

gu
st 

S
ep

tem
b

er 

O
ctob

er 

N
ovem

b
er 

D
ecem

b
er,

2020

Jan
,2021 

F
eb

 

M
arch

. 

A
p

ril 

M
ay 

Ju
n

e, 2021 

Ju
ly 2021-

Ju
n

e 2022 

Ju
ly 2022-

Ju
n

e 2023 

Ju
ly 2023-

Ju
n

e 2024 

July,2020- June,2024272w Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1 Advertisement / Marketing                         

2 Provision of Sui Gas at the 
gate of STZ (External plus 
internal pipe line ) 

                         

3 Establishment of Grid 
Station for electricity 

                         

4 Establishment of Chrome 
Recovery Plant 

                         

5 Purchase of IT Equipment                         

6 Purchase of office 
Equipment 

                        

7 Purchase of Furniture 
Fixture 

                        

8 Loaning to the applicants / 
Tanners 

 
                       

7 Monitoring , Evaluation and 
Recovery  

                       

 


