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	Project Information

	Project Title:
	Inclusive Conservation Initiative

	Country(ies):
	Global
	GEF ID:
	10404

	GEF Agency(ies):
	Conservation International, IUCN 
	Duration In Months:
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	Executing Agency(ies): 
	CI’s Center for Communities and Conservation, IUCN Human rights in Conservation Team, Sotz’il, FENAMAD, Observatorio Ciudadano, Fundación Ambiente y Recursos Naturales, ANAPAC, Ujamaa Community Resource Team, IMPACT, Indigenous Peoples’ Foundation for Education and Environment, Nepal Federation of Indigenous Nationalities, House of Ariki, Bose Vanua o Lau, -CI-Fiji
	Actual Implementation Start Date:
	February 15, 2022  

	GEF Focal Area(s):
	Biodiversity
	Expected Project Completion Date:
	October 31, 2027 

	GEF Grant Amount:
	USD 22,535,780
	Expected Financial Closure Date: 
	April 30, 2028  

	Expected Co-financing:
	USD 90,384,856
	Date of Last Steering Committee Meeting: 
	ICI GSC meeting (Virtual) – Session – The SC meeting was held on June 26, 2025.

	Co-financing Realized as of June 30, 2025:
	USD 17,693,412 (CI)
USD 6,544,353 (IUCN)
	Mid-Term Review-Planned Date:
	 January 2025

	Date of First Disbursement:
	April 17, 2024
	Mid-Term Review-Actual Date:
	 August 2025

	Cumulative disbursement as of June 30, 2025:
	USD 4,623,120 (CI)
USD 3,461,614 (IUCN)
	Terminal Evaluation-Planned Date:
	July 2027

	PIR Prepared by:
	PMU
	Terminal Evaluation-Actual Date:
	TBD

	UICN-GEF and CI-GEF Project Managers:
	 Joshua Schneck, Free de Koning
	CI-GEF Finance Lead: 
	 Susana Escudero







The CI-GEF Project Agency Project Implementation Report (PIR) is composed of seven sections:

Section I:    General Project Status Summary: provides a brief summary of the project as well as a table summarizing the trend on implementation progress rating, development objective rating, and overall project risk rating;
Section II:   Project Performance: describes the progress made towards (a) achieving the project objective and outcomes since the start of the project and (b) delivery of outputs and implementation of activities as well as recommendations to improve the project performance, when needed;
[bookmark: _Int_qRZFuBJN]Section III:  Key Risks Status and Rating describes the progress made towards managing and mitigating project risks, the project risks mitigation rating reassessment as needed, as well as recommendations to improve the management of project risks;
[bookmark: _Int_fI5GOxmq]Section IV:  Project Environmental and Social Safeguards Implementation Status and Rating: describes the progress made
towards complying with the Environmental & Social Safeguards and the Plans prepared during the PPG phase, the safeguard plans implementation rating, as well as recommendations to improve the project safeguards;
Section V:  Project Implementation Experiences and Lessons Learned: describes the experiences learned by the project managers and the lessons learned through the process of implementing the project; and
Section VI: Project Geocoding: documents the precise and specific geographic location(s) of activities supported by GEF  
                    investments based on information available in Project Document.



Section VII: Minor Amendment: describes the changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5%





[bookmark: _Toc475372430][bookmark: _Toc475372527][bookmark: _Toc475428934]SECTION I: GENERAL PROGRESS STATUS SUMMARY


SUMMARY OF RATINGS AND TRENDS
	PROJECT PART
	PRIOR FY24 PROGRESS RATING
	CURRENT FY25 PROGRESS RATING[footnoteRef:2] [2:  Progress (IP) Rating: Highly Satisfactory (HS), Satisfactory (S), Moderately Satisfactory (MS), Moderately Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). For more details about IP rating, please see the Appendix I of this report] 

	RATING TREND[footnoteRef:3] [3:  Rating trend: Improving, Unchanged, or Decreasing] 


	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	S
	S

	Unchanged

	 IMPLEMENTATION PROGRESS (OUTPUTS AND ACTIVITIES) RATING
	  MS
	S
	Increasing

	OVERALL PROJECT RISK RATING[footnoteRef:4] [4:  Risk Rating: Low (L), Moderate (M), Substantial (S), High (H)] 

	  M
	M
	Unchanged




1

[bookmark: _Toc475372431][bookmark: _Toc475372528][bookmark: _Toc475428935]SECTION II: PROJECT PERFORMANCE
This section describes the progress made since the start of the project towards achieving the project objective and outcomes, the implementation progress rating of the project, as well as recommendations to improve the project performance. This section is composed four parts:
a. Progress towards Achieving Project Expected Objective: this section measures the likelihood of achieving the objective of the project
b. Progress towards Achieving Project Expected Outcomes (by project component)
c. Overall Project Results Progress Rating, and
d. Recommendations for improvement
[bookmark: _Toc475372432][bookmark: _Toc475372529][bookmark: _Toc475428936]a. Progress towards Achieving Project Objective and Outcomes (Development Objective): 
This section of the report assesses the progress in achieving the objective of the project.
	PROJECT OBJECTIVE:
	The objective of this project is to enhance Indigenous Peoples’ and Local Communities’ (IPs and LCs) efforts to steward land, waters and natural resources to deliver global environmental benefits.



	OBJECTIVE INDICATORS
	END OF YEAR INDICATOR STATUS[footnoteRef:5] [5: ] 

	PROGRESS
RATING[footnoteRef:6] [6:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	1. B. IPLC Terrestrial protected areas created or under improved management for conservation and sustainable use (Hectares) (Target:  4,551,701 ha)
	
1,898,967 ha


	IS
	All 10 ICI subprojects have been actively implementing their priority actions to contribute to this target. As of March 2025, a total of 1,898,967 hectares of terrestrial areas have been reported under 1.2 towards improved management of protected areas through activities contributing to the process of registering ICCAs, territorial and biocultural mapping, co-management agreements, and the registration of land titles. A

	1.1. Terrestrial protected areas newly created (ha) 
	
	
	

	1.2 Terrestrial protected areas under improved management effectiveness (ha) 
	

1,898,967 ha
	
	

	2.  C Area of land restored (Hectares) (Target:  14,314 ha)
	10,280.24 ha
	IS
	All 10 ICI subprojects have been actively implementing their priority actions to contribute to this target. As of March 2025, a total of 10,280.24 hectares of restored land has been reported and mapped within project territories, through activities such as reforestation. 

	2.1. Area of degraded agricultural lands restored (ha) 
	5,108 ha
	
	

	2.2. Area of forest and forest land restored (ha) 
	5172.24 ha
	
	

	2.3. Area of natural grass and shrublands restored (ha) 
	
	
	

	2.4. Area of wetlands (including estuaries and mangroves) restored (ha) 
	
	
	

	[bookmark: _Int_Ht0bztLs]  A Area of landscapes under improved practices (excluding protected areas) (Hectares) (Target:  2,883,851 ha)
	2,141,321.63 ha

	IS
	This indicator is currently under implementation. All 10 ICI subprojects have been actively carrying out their priority actions to contribute to this target. As of March 2025, a total of 2,141,321.63 hectares  of landscapes have been reported  as being under improved practices, excluding protected areas, through activities such as strengthen IPLC governance, Certificate of Village Land (CVL), Communal Community Collective Recognition of Rights Organizations (CCROs), biocultural mapping, the development of life plans and biocultural protocols, local livelihood initiatives, community monitoring, and land registration. 

	3.1. Area of landscapes under improved management to benefit biodiversity (qualitative assessment, noncertified) (ha) 
	1,265,137.63 ha
	
	

	3.2. Area of landscapes that meet national or international third-party certification and that incorporates biodiversity considerations (ha) 
	
	
	

	3.3. Area of landscapes under sustainable land management in production systems (ha) 
	826,184 ha
	
	

	3.4. Area of High Conservation Value Forest loss avoided (ha) 
	50,000 ha
	
	

	[bookmark: _Int_9A9WY1XN]A Area of marine habitat under improved practices (excluding protected areas) (Hectares) (Target:  165,200 ha)
	119 ha
	IS
	This indicator is currently under implementation. All 10 ICI subprojects have been actively carrying out their priority actions to contribute to this target. As of March 2025, a total of 119 hectares of marine habitat have been reported and mapped as being under improved practices, excluding protected areas. 

	4.1. Number of fisheries that meet national or international third-party certification that incorporates biodiversity considerations (Contextual Sub-Indicator) 
	119 ha
	
	

	4.2. Number of Large Marine Ecosystems with reduced pollution and hypoxia (Contextual Sub-Indicator) 
	
	
	

	4.3. Amount of Marine Litter Avoided (Contextual Sub-Indicator) 
	
	
	

	D. Greenhouse Gas Emissions Mitigated (metric tons of CO2e) (Target:  20,862,368 mt)
	0 mt
	IS
	This indicator is currently under implementation. The PMU will apply the FAO Ex-Ante Carbon-balance Tool (EX-ACT) to generate an initial estimate of the collective CO₂e emissions mitigation impact of the ICI subprojects. This assessment will use a 20-year time horizon and will be based on the reported hectares from this reporting period.



	5.1. Carbon sequestered or emissions avoided in the sector of Agriculture, Forestry and Other Land Use (MtCO2e) 
	
	
	

	5.2. Emissions avoided (through interventions in sectors other than the Agriculture, Forestry, and Other Land Use sector) (MtCO2e) 
	
	
	

	5.3. Energy saved (megajoules) (Contextual Sub-Indicator) 
	
	
	

	5.4. Increase in installed renewable energy capacity per technology (megawatts) (Contextual Sub-Indicator) 
	
	
	

	6. Number of direct [beneficiaries][footnoteRef:7] disaggregated by gender as co-benefit of GEF investment (Target:  142,514), (50% m, 50% w)) [7:  In the context of ICI, this GEF common indicator includes IP and LC as partners and expands the project's perspective beyond conventional characterization of beneficiaries.] 


Disaggregation:
Subprojects (Component 1), Target:  141,174
Global (Components 2-4), Target: 1,340
Total Direct Beneficiaries Target: (142,514)
	52,598 
(Men – 28,262 (54%) and Women – 24,336 (46%))

	IS
	This indicator is under implementation. As of June 2025, the  total no. of direct beneficiaries/partners reached out under components 1, 2 and 3, a total of 52,598 partners who have received direct support and engagement from the program. Among them, 28,262 (54%) being men and 24,336 (46%) being women. 

Disaggregation: The breakdown of direct beneficiaries and partners component wise as detailed below:

	Component
	Men
	Women
	Total

	Component - 1
	27,914
	24,049
	51,963

	Component –2
	322
	265
	587

	Component - 3
	26
	22
	48

	Total
	28,262
	24,336
	52,598

	Percentage (%)
	54%
	46%
	






This part of the report assesses the progress towards achieving the outcomes of the project.
	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	OUTCOMES TARGETS/INDICATORS 
	END OF PROJECT INDICATOR TARGET 
	END OF YEAR INDICATOR STATUS 
	PROGRESS RATING9 
	COMMENTS
/JUSTIFICATION 

	Component 1: Local IP and LC Action to Deliver Global Environmental Benefits (GEB): Established on-the ground projects led by IP and LC organizations.

	OUTCOME 1.1: Inclusive Conservation Initiative (ICI) Subprojects are led by IP and LC organizations.

	Outcome Indicator 1.1.A: Number of direct beneficiaries disaggregated by gender. 
	Outcome Indicator Target 1.1.A: 141,174 direct beneficiaries disaggregated by gender 
   
	Total individuals as IP and LC partners
engaged: 51,963 (Men – 27,914 (53.71%) and Women – 24,049 (46.28%)) 


	IS
	Indicator 1.1.A is under implementation. All ICI 10 subprojects have been implementing their priority actions/project activities as outlined in the annual workplan and Impact Strategies to contribute to this outcome.


	
	Outcome Indicator 1.1.B: Percentage of beneficiaries of ICI subprojects that report increased livelihood benefits to the communities. (Gender disaggregated) 
	Outcome Indicator Target 1.1.B: ≥50 % of beneficiaries of ICI projects report increased livelihood benefits (50% of those beneficiaries will be women). 
   
	0%
	IS
	 Indicator 1.1.B is under 
implementation. All ICI 10 subprojects have been implementing their priority actions/project activities to
contribute to this outcome. We are currently working with subprojects to develop and implement tools to measure increased livelihood benefits. 

	
	Outcome Indicator 1.1.C: Percentage of ICI subprojects integrating Gender Responsive strategies.  
	Outcome Indicator Target 1.1.C: 100% of ICI projects integrating Gender Responsive strategies 
   
	100% 
[10 out of 10 subprojects have incorporated gender action plans into their Impact Strategies]
	CA
	Indicator 1.1.C has been completed. All subprojects have finalized their impact strategies, 100% integrating Gender Responsive strategies. 


	
	Outcome Indicator 1.1.D: Number of subprojects that have secured additional funding through Impact Strategy activities implemented to support economic and financial sustainability 
	Outcome Indicator Target 1.1.D: 10 subprojects have secured additional funding (in addition to GEF allocation) 
	10 Subprojects. Overall ICI reported a total of USD 24,237,764  
of co-financing  
 
NEFIN Nepal: $201,588
 IPF Thailand: $212,357.93
 UCRT Tanzania: $313,284.00
 Sotz’il Guatemala: $393,007.82
 ANAPAC DRC: $92,600.00
 IMPACT Kenya: $556,392.00
FENAMAD Peru: $634,810.00
Futa Mawiza Chile: $35,500.00
Fiji & Cook Island: $646,437.00
Argentina: $145,821.00
IUCN Institution (Co-Finance)
 $5,331,515
CI Institution (Co-Finance)
 $15,674,452.00

	IS
	Indicator 1.1.D is under 
Implementation. Co-finance contributions will continue and are expected to increase as all 10 ICI subprojects continue implementing their project activities on the ground. 

	OUTCOME 1.2: Project implementation capacity of IP and LC partner organizations in subproject geographies substantially increased.

	Outcome Indicator 1.2.A: Number of ICI subproject lead organizations showing improvement against organizational capacity assessment baselines 
	Outcome Indicator Target 1.2.A: At least 10 ICI partner organizations show at least a 20% improvement in organizational capacity assessments. 
	All ICI 10 subprojects completed an organizational capacity baseline 
	IS
	 Indicator 1.2 A is under implementation. Specific organizational capacity-building plans for all 10 IP and LC organizations will be developed and implemented in FY26. 

	
	Outcome Indicator 1.2.B.: Number of ICI subprojects that incorporate youth in project designs.  
	Outcome Indicator Target 1.2.B.: At least two youths (one male, one female) involved in execution team in each subproject. 
	9 subprojects have reported a Total of 60 (Male – 26 (43%) and Female 34 (57%)) youth involved in their project execution team during this reporting period.

Disaggregation:

1. NEIFN Nepal, (T- 16, F – 12, M – 4)
2. IPF Thailand, (T- 7, F – 4, M – 3)
3. UCRT Tanzania, (T- 2, F –1, M – 1)
4. Sotz’il Guatemala, (T- 6, F – 2, M – 4)
5. ANAPAC DRC, (T- 5, F – 2, M – 3)
6. IMPACT Kenya, (T- 8, F – 6, M – 2)
7. FENAMAD Peru, (T- 4, F – 1, M – 3)
8. Futa Mawiza Chile, (T- 5, F – 2, M – 3)
9. Fiji & Cook Island, (T- 0, F – 0, M – 0)
10. Argentina, (T- 7, F – 4, M – 3)

	IS
	Indicator 1.2.B is under 
implementation as scheduled. 9 of 10 subprojects incorporated youth involvement in execution providing opportunities for intergenerational transfer of traditional knowledge and practices. All 10 initiatives have been engaged with IUCN’s youth strategy  





	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	[bookmark: _Hlk168498990]OUTCOMES TARGETS/INDICATORS 
	END OF PROJECT INDICATOR TARGET 
	END OF YEAR INDICATOR STATUS 
	PROGRESS RATING9 
	COMMENTS/
JUSTIFICATION 

	Component 2: Global IP and LC Capacity Building: IP and LC capacity strengthened to improve management of lands, territories, waters and natural resources and increase access to public and long-term sustainable financing mechanisms.

	OUTCOME 2.1: IP and LC capacity substantially strengthened within and beyond ICI subproject geographies.

	Outcome Indicator 2.1.A: Number and percentage of IP and LC trainees who successfully complete ICI Learning Academy training modules (disaggregated by gender, person-hours of capacity building, affiliation, country, theme). 
	Outcome Indicator Target 2.1.A: At least 400 IP and LC trainees successfully complete ICI Learning Academy training modules. At least 50% are women, and at least 25% are from outside the subproject geographies.  
	
Progress vs target: A total of 361 trainees completed out of 400 (90.3% of target achieved) completed the self-paced course of ICI Learning Module on IPLCs, Gender and Biodiversity Linkages.
Women Participation: % of Women completed the course: 42.65% (Target: ≥50%)Completion Rate: 361 (29.3%) Out of 1,232 enrolled participants successfully completed the training course

Outside subproject geographies: From outside subproject geographies: 79.21% out of 255 participants (Target: ≥25%)


	IS

	Indicator is 2.1. A is under implementation. The ICI First Learning Module “IPLCs, Gender and Biodiversity Linkages” is available online on UNDP Learning Platform Nature. In addition, the results analysis of pre- and post-training self-assessment surveys confirms that the training was effective in strengthening participants’ knowledge and skills. The proportion of participants rating their knowledge as excellent or very good increased from 40% before the training to 78% after, while those rating themselves as fair or poor dropped from 38% to just 4%. This demonstrates a substantial improvement in participants’ understanding of gender issues. Furthermore, (37.64%) out of 255 participants   indicated that they self-identify as Indigenous. In addition, 47.05% of participants identify as members of the local communities. 


	
	Outcome Indicator 2.1.B: Capacity building modules developed with support of GEF Inclusive Conservation Learning Academy, including sections on gender. 
	Outcome Indicator Target 2.1.B.: At least 6 capacity building modules are developed with support of GEF Inclusive Conservation Learning Academy, including sections on gender. 
	1 of 6 ICI learning modules has been deployed, IPLCs, Gender, and Biodiversity Linkages is now publicly accessible on the UNDP Learning for Nature platform.
	IS
	Indicator 2.1.B is under implementation. The PMU is developing five additional learning modules to support IPLC leadership in conservation. 

	OUTCOME 2.2: Cross-regional IP and LC organization partnerships and networks strengthened through ICI Learning Exchanges.

	Outcome Indicator 2.2.A: Number of new cross-regional collaborations documented. 
   
	Outcome Indicator Target 2.2.A: ≥4 cross-regional collaborations 
 [*At least 4 cross-regional collaborations documented to strengthen collaboration outside subproject geographies and build linkages with the ICI Community of Practice] 

	4 ICI Learning Exchanges 

(3 – Regional Learning Exchanges: 1. Asia, 2. Africa and 3. Latin America) and 1- Global Learning Exchange during UNCBD, COP16 in Cali Colombia)
	IS
	This outcome indicator 2.2.A is currently being implemented. ICI met its target for this indicator by facilitating four cross-regional Learning Exchanges (LEs) during the reporting period, strengthening Indigenous leadership, peer learning, and the ICI Community of Practice.
· Africa LE (Aug 2024, Tanzania): Led by UCRT with ANAPAC and IMPACT, brought together 43 participants to showcase community conservation and strengthen intra-African Indigenous networks.
· Asia LE (Oct 2024, Nepal): Organized by NEFIN with IPF, engaged 110 participants, expanding regional collaboration and reaching beyond subproject geographies.
· Global LE & GSC (Oct 2024, Colombia): Co-hosted with CRIC, gathered 44 participants; 15 decisions advanced ICI’s global strategy and peer learning on governance and women’s leadership.
· Latin America LE (Mar 2025, Panama): Co-led by CI and IUCN, convened 22 participants from across Central and South America under the theme “Gathering of Indigenous Spirits.”

These events broadened partnerships and enhanced knowledge exchange across regions.

	
	Outcome Indicator 2.2.B: Percentage of IP and LC organizations that report greater capacity to advance IP and LC-led conservation after participating at Learning Exchanges (disaggregated by gender, affiliation, country, theme). 
	Outcome Indicator Target 2.2.B.: ≥75% IP and LC organizations reporting greater capacity [At least 75% of IP and LC Organizations report greater capacity to advance IP and LC-led conservation after participating in Learning Exchanges (disaggregated by gender, affiliation, country, theme).
	Total 32 IPLCs organizations participated and 
reported (100%) greater capacity to advance IP and LC-led conservation after participating in Learning Exchanges

65 IPLC participants 
(38 men – 68% and 27 women – 32%) across the four regions (Asia, Africa, America and Pacific)
	IS
	Indicator 2.2.B is under implementation. During the reporting period, a total of four Learning Exchange surveys were conducted: three Regional Learning Exchanges (Asia, Africa, and Latin America) and one Global Learning Exchange in Cali, Colombia. Additionally, a second Global Learning Exchange was held in Canada in July 2023.
Overall, participants demonstrated a 25.92% improvement in knowledge and skills after attending the Learning Exchanges, with scores increasing from 51.68% before to 83.97% after participation. 

	OUTCOME 2.3: IP and LC organizational capacity increased to formulate sustainable financing strategies.

	Outcome Indicator 2.3.A: Number of ICI subproject lead organizations that have a fully developed sustainable financing strategy. 
   
	Outcome Indicator Target 2.3.A: 10 ICI subproject lead organizations 
 [At least 10 ICI subproject lead organizations have a fully developed sustainable financing strategy] 

	0
	IS
	Outcome Indicator 2.3.A is under implementation, with CI leading and IUCN co-leading the design and management of the small grants program.
On 18 March 2025, the ICI Global Steering Committee endorsed a PMU proposal to revise Global Component 2: Sustainable Financing Strategies. This included refocusing Output 2.3.1 to support two rounds of small grants (USD 5,000 per project) to secure additional funding for ICI projects.


	
	Outcome Indicator 2.3.B: Percentage of ICI subproject lead organizations that report greater capacity in proposal development, fundraising and implementation of sustainable financing strategies. 
	Outcome Indicator Target 2.3.B: ≥60% ICI subproject lead organizations 
 [At least 60% of ICI subproject lead organizations report greater capacity in proposal development, fundraising and implementation of sustainable financing strategies.] 
	0%
	IS
	Outcome Indicator 2.3.B, linked to 2.3.A, is under implementation. On 18 March 2025, the ICI Global Steering Committee endorsed revisions to Global Component 2, including a shift in Output 2.3.2 to focus on adapting the IPFAF Capacity Building Module for ICI subprojects. This was validated by the ICI GEF Agencies on 13 March 2025.






	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:8] [8:   O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Component 3: IP and LC Leadership in International Environmental Policy: Building the pathway from local action to global impact through targeted engagement in international environmental policy and relevant international platforms.

	OUTCOME 3.1: Strengthened influence of IP and LC in relevant regional and international decision-making processes.

	Outcome Indicator 3.1.A: Number of IP and LC leaders with greater opportunity to influence international environmental policy with support of ICI (disaggregated by gender, affiliation, IP and LC status, county, convention, and accreditation).
	Outcome Indicator Target 3.1.A.: ≥400 IP and LC leaders; 50% women.
 [At least 400 IP and LC leaders, 50% of whom are women, report greater opportunity to influence international environmental policy with support of ICI.]
	28 IP and LC leaders (Men- 20 (71.43%) and Women- 08 (28.57%))

Disaggregation:

1. UNFCCC COP29 held in Baku, Azerbaijan: 07 IP and LC Leaders (Men – 05 (71.4%) and Women – 02 (28.5%))

2. Climate Week New York City: 04 IP and LC Leaders (Men – 02 (50%) and Women – 02 (50%))

3. UNCBD COP16 - 06 Side Events: 17 IP and LC Leaders (Men – 13 (76.4%) and Women – 04 (23.5%))

	IIS
	Indicator 3.1.A is under implementation. During this reporting period, the PMU supported 28 IPLC leaders to engage in high-level policy events, including UNFCCC COP29 (Baku), Climate Week NYC, and UNCBD COP16.



	
	Outcome Indicator 3.1.B: Number of ICI partners engaging with and providing technical support to national delegations at international policy meetings (disaggregated by gender, affiliation, country, convention).
	Outcome Indicator Target 3.1.B.: 40 ICI delegates (of whom 50% are women) engaging with and providing technical support to national delegations at international policy meetings (disaggregated by gender, affiliation, country, convention).]
	28 IP and LC leaders (Men- 20 (71.43%) and Women- 08 (28.57%)), provided with technical support to their constituencies and actively 
engaging with national delegations at international policy meetings particularly UNFCCC COP29, Climate Week New York City and UNCBD COP16. 

Disaggregation:

1. UNFCCC COP29 held in Baku, Azerbaijan: 07 IP and LC Leaders (Men – 05 (71.4%) and Women – 02 (28.5%))

2. Climate Week New York City: 04 IP and LC Leaders (Men – 02 (50%) and Women – 02 (50%))

3. UNCBD COP16 - 06 Side Events: 17 IP and LC Leaders (Men – 13 (76.4%) and Women – 04 (23.5%))

	IS
	Indicator 3.1.B is under implementation. CI has developed a 2024–2025 Strategic Policy Engagement Calendar focused on major climate and biodiversity events, including IUCN WCC (Oct 9–15), UNFCCC COP30 (Nov 10–21), and Climate Week NYC (Sept 21–28). The calendar was approved by the ICI Global Steering Committee.

The PMU is also providing targeted technical support to the IIPFCC under the UNFCCC and the IIFB under the CBD.











	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	[bookmark: _Hlk168519932]OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:9] [9:   O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Component 4: ICI Knowledge to Action: Transforming Inclusive Conservation Knowledge and Lessons Learned into demonstration models that expand support and advance field of IP and LC-led conservation.

	OUTCOME 4.1: The field of IP and LC-led conservation advanced with improved knowledge management.

	Outcome Indicator 4.1.A: Number of ICI publications, reports, communication materials or tools that advance the global field of knowledge regarding IP and LC-led conservation.
	Outcome Indicator Target 4.1.A.: ≥7 lessons learned and flagship reports
 [At least 7 lessons learned, and flagship reports prepared to advance the global field of knowledge regarding IP and LC-led conservation.]

*[5 Lessons Learned reports (2 led by CI, 3 led by IUCN - 2 are published) and 2 flagship reports, 1 led by IUCN and 1 led by CI.]
 
	01 – ICI Phase-Two
Report has been 
produced by IUCN 
covering the period July 2023 -
June 2024. 
The report was translated 
 into
Spanish  and French.
	IS
	Indicator 4.1. is under implementation. During this reporting period, PMU translated the ICI Phase Two Report (Spanish and French) and initiated development of the ICI Phase Three Report. In addition, various knowledge materials were produced and published on the ICI Knowledge platform. 
Lesson Learned Report 
· ICI Phase - II Report 2024: The ICI Phase - II Report 2024, was launched on 9th August 2024, coinciding with the International Day of the World’s Indigenous Peoples 2024. The report translated into translated into Spanish and French. 

Blog/ Article
· Blog Published on ICI Knowledge Platform: ICI Published Blog on Sep 12, 2024, under title “A Journey of Learning and Unity: Reflections from Our Inclusive Conservation Initiative Africa Learning Exchange in Tanzania - ICI”.  
· Blog Published on ICI Knowledge Platform: ICI Published Blog on Nov 22, 2024, under title: “COP16: Advancing Indigenous Leadership and Inclusive Conservation - ICI”.   
· Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 25, 2024, under title: Embracing Indigenous Wisdom: Reflections from the Inclusive Conservation Initiative Asia Regional Learning Exchange in Thini, Nepal - ICI 
· Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 09, 2024, under title: Historic Co-Governance Agreement for Villarrica National Park - ICI   
· Blog Published on ICI Knowledge Platform: ICI Published Blog on April 21, 2025, under title: We are not beneficiaries of conservation efforts – we are partners - ICI   

Learning Exchange Video Documentaries 

ICI Regional Learning Exchange Video Documentaries: Three ICI Regional Learning Exchange (Africa, Asia and Latin America) documentary videos have been developed and are available on the ICI SharePoint folder and the ICI Subproject Hub.

The ICI Third Annual Report will be launched on August 7, 2025.

	
	Outcome Indicator 4.1.B: Number of new multiregional partnerships established to strengthen collaboration outside subproject geographies and build linkages with the ICI Community of Practice.
	Outcome Indicator Target 4.1.B.: ≥2 new partnerships
 [At least 2 multiregional partnerships established to strengthen collaboration outside subproject geographies and build linkages among the ICI Community of Practice.]

	02 – Partnerships 
developed (1 - UNDP for 
hosting ICI Learning Academy and 1- IIFB)

	CA
	Indicator 4.1.B has been completed. ICI is strengthening its partnership with UNDP to launch the remaining five ICI learning modules on the UNDP Learning for Nature platform. At the same time, ICI is enhancing collaboration with IIFB to advance the GBF, ensuring the roles, rights, and contributions of IP and LCs are recognized and upheld. 


	
	Outcome Indicator 4.1.C: Percentage of IP and LC organizations that report greater collaboration after participating in ICI Community of Practice (disaggregated by gender, affiliation, country, theme).
	Outcome Indicator Target 4.1.C.: ≥75% IP and LC organizations
 [At least 75% of IP and LC Organizations report greater collaboration after participating in Community of Practice (disaggregated by gender, affiliation, country, theme).]
	0
	O
	Indicator 4.1.C is currently overdue. As of January 2025, efforts began to refine the design of the ICI Community of Practice (CoP) to strengthen its role as a platform for learning, knowledge exchange, and inclusive conservation. The CoP is structured around a four-phase Design Thinking model—Inspiration, Ideation, Co-development, and Outcomes—and facilitates partner collaboration and access to ICI knowledge products.
While regional and bilateral learning exchanges have contributed to its development, full formalization remains pending. As part of the Mid-Term Review, the CoP design and progress were reviewed. 



	OUTCOME 4.2: Expanded audience engaged in IP and LC-led conservation.
	Outcome Indicator 4.2.A: Number of average monthly visits to ICI Knowledge Platform.







	Outcome Indicator Target 4.2.A.: ~500 average monthly visits
 [At least 500 average monthly visits to ICI Knowledge Platform.
	During the reporting period, there have been over 22,566 views to ICI Knowledge platform, which averages 1,736
visits per month.



	IS
	Indicator 4.2 is under implementation. The PMU has actively used the ICI website and social media platforms—including Instagram posts and stories—to share updates, stories, and learning materials. This includes the publication of the ICI Phase II Report in Spanish, English, and French, as well as featured blogs such as:
· A Journey of Learning and Unity: Reflections from the Africa Learning Exchange in Tanzania
· COP16: Advancing Indigenous Leadership and Inclusive Conservation
· Embracing Indigenous Wisdom: Reflections from the Asia Regional Exchange in Thini, Nepal
· Historic Co-Governance Agreement for Villarrica National Park
· We are not beneficiaries of conservation efforts – we are partners
The ICI Knowledge Platform continues to serve as a central hub for learning and visibility. Website metrics show steady growth since July 2024, with spikes during key IPLC events such as Indigenous Peoples Day. During this reporting period, the platform received 22,566 views, averaging 1,736 average visits per month.


	
	Outcome Indicator 4.2.B: Number of members of ICI Community of Practice (disaggregated by gender, IP and LC status, county, field of expertise).
	Outcome Indicator Target 4.2.B.: ≥500 members (50 participants in bilateral and learning exchanges, 450 participants in virtual events)

	2 Bilateral and Learning Exchanges
Disaggregation
1. Futa Mawiza Exchange (September 2024, Chile)
2. DGM–ICI Exchange in Kenya (hosted by IMPACT Kenya)
1,060 Community of Practice members
(Disaggregation in 
process at time of 
reporting)

	O
	Indicator 4.2.B is currently overdue; however, progress is being made. While still assessing bilateral exchange options based on targeted needs among ICI projects, several key milestones have advanced CoP development. Notably, the Futa Mawiza Exchange in September 2024 brought together Indigenous leaders from ICI projects in Latin America to support Indigenous leadership in Chile, share lessons learned from community-led conservation, and help influence the implementation of Chile’s SBAP Law (21.600). In addition, women leaders from ICI projects participated in the DGM–ICI Exchange in Kenya, hosted by IMPACT Kenya, creating a valuable space for cross-regional learning and dialogue. Both exchanges have contributed to strengthening alliances and advancing collective action in support of the GBF.

	
	Outcome Indicator 4.2.C: Percent increase in project communications index (index to be developed as part of ICI communications strategy including inter alia trends in social media followers, listserv members, website visits)
	Outcome Indicator Target 4.2.C.: 10% annual increase in project communications index.


	ICI Knowledge Platform

Total visits 22,566 
(Average 1,736 visits/month, showing +112.8% increase vs previous year)

ICI Instagram Status
Total Followers 1,031 
(Net growth of +66 followers in last 90 days (+6.8%)
	IS
	Indicator 4.2.C is under implementation. During the reporting period of July 2024 to June 2025, the ICI Knowledge Platform recorded 22,566 total visits, averaging 1,736 visits per month, reflecting a 112.8% increase compared to the previous period. This substantial growth demonstrates that the project’s communications index has significantly exceeded the 10% annual increase target, as knowledge products and learning materials reached a broader audience and enhanced visibility among IPLCs.
The ICI Instagram account also showed positive engagement, reaching 1,031 followers with a net increase of 66 followers (+6.8%) in the last 90 days. Steady engagement, supported by event-driven content and visual storytelling, strengthened the project’s digital presence and contributed to the overall improvement of the ICI communications index for the reporting period.





	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	OUTCOMES TARGETS/INDICATOR
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:10] [10: O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Component 5: Monitoring and Evaluation

	OUTCOME 5.1: Monitoring and evaluation conducted to verify effective project execution.

	Outcome Indicator 5.1.A: Number of satisfactory Project progress reports
	Outcome Indicator Target 5.1: 20 satisfactory quarterly Project progress reports produced
	04 ICI quarterly 
reports submitted
to CI and IUCN GEF 
agencies (July 2024
- June 2025)
	IS
	Indicator 5.1.A is under implementation.





	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	JUSTIFICATION

	S
	There is good overall progress towards achieving the objective and outcomes, as confirmed by the Mid Term Review.  Significant contributions to the targets of objective indicators has been reported, mainly due to the advances in execution of the sub-projects under component 1. Under Component 3, the project ensured strong IPLC participation in international events, such as the UNFCCC and CBD COPs. Components 2 and 4 are still having some delays but are on track to be completed according to plan.




[bookmark: _Toc475372433][bookmark: _Toc475372530][bookmark: _Toc475428937]b. Progress towards Implementation Progress (Delivery of Outputs and Implementation of Activities) 
This part of the report assesses the progress towards delivery of outputs and implementation of activities planned for the year.

Progress: Information on progress outcomes of project implementation activities
	Component 1: Local IP and LC Action to Deliver Global Environmental Benefits (GEB): Established on-the ground projects led by IP and LC organizations.

Output 1.1.1.: IPLC organizations in ICI Subproject Geographies contracted to lead subprojects.
Status of implementation of activities: Completed. 
All 10 subprojects have organizations serving as an IP and LC Executing Agency.

Output 1.1.2.: Subproject Impact Strategies finalized to guide project implementation.
Status of implementation of activities:  Completed
All 10 subprojects completed their Impact Strategies and are under implementation. Moreover, all ICI subprojects have identified the priority actions to address outputs 1.1.3 - 1.1.6, which are adapted yearly through the annual work plan planning process, and which will contribute to GEF global targets.

Output 1.1.3: Activities implemented for enhancing IPLC rights and governance of natural resources
Status of implementation of activities: Under implementation; on track
All 10 subprojects are implementing FY25 Workplans, with a strong focus on advancing IPLC rights and governance. Highlights include 38 participatory biocultural maps across Kenya, Chile, and Argentina, and 12 Village Land Certificates in Tanzania. ICCA site mapping is underway in DRC, Kenya, and Peru. Traditional governance systems are being revitalized in Fiji where chiefly titles were registered, and a cultural governance manual was created to support intergenerational biodiversity protection. A major milestone was reached in Chile in December 2024, when the Mapuche Association of Winkul Mapu signed the first co-governance agreement for a State Protected Area, covering 17,000 ha of Villarica National Park. 

Output 1.1.4: Activities implemented for improving management of natural and cultural resources in IPLC Lands and Territories.
Status of implementation of activities: Under Implementation; on track
All 10 subprojects are implementing FY25 Workplans to strengthen resource management through life plans, biocultural protocols, traditional knowledge schools, and community-based monitoring with the active participation of women and youth. In Guatemala, indigenous youth supported by Ak’Tenamit and other implementing partners, are contributing to reforestation efforts and using technologies for environmental monitoring, and territorial delimitation and surveillance. While in Peru, FENAMAD is working with 13 Yine and Ese Eja communities to develop life plans and launched a mercury monitoring program with 20 trained Indigenous monitors. In Thailand, IPF engaged 86 communities in Natural Resource and Biodiversity Management planning, land-use mapping, workshops on local food systems, and created a GIS Data Centre. In Chile, Futa Mawiza established a traditional knowledge school for Mapuche youth, and in the Cook Islands, the House of Ariki developed a national manifesto on customary practices and cultural value, presented to the Ministry of Education to inform future policy. 

Output 1.1.5: Activities implemented for addressing the drivers of environmental degradation affecting IPLC sustainable development.
Status of implementation of activities: Under Implementation; on track
All 10 subprojects are implementing FY25 activities to address drivers of environmental degradation, working with government stakeholders on policy proposals, advocacy, media campaigns, and leadership capacity. All 12 ICI country partners engaged government authorities to ensure indigenous governance and knowledge are reflected in National Biodiversity Strategies and Action Plans. FENAMAD in Peru launched a program to strengthen and protect environmental defenders while Futa Mawiza (Argentina) developed protocols with partners to safeguard rights in the face of extractivism. In Nepal, NEFIN broadcasted 13 radio programs on Indigenous knowledge and climate change, reaching over 10,000 listeners.

Output 1.1.6: Activities implemented to support the economic and financial sustainability of IPLC-led conservation.
Status of implementation of activities: Under Implementation; on track
All 10 subprojects advanced FY25 activities particularly focusing on supporting economic and financial sustainability, through the development and strengthening of income generating activities and building capacity for enterprise management. In Chile, Futa Mawiza, implemented a small grants program to support community nurseries, garden networks, and local fairs to boost food security and market access. In Argentina, 10 communities received subgrants for forest management, water networks, tourism, and livestock improvements. In Peru, FENAMAD supported Brazil nut, huicungo, and ecotourism value chains with trainings and business plans, while UCRT in Tanzania combined capacity building with seed capital, training 192 women in Village Community Banks and providing funds for agriculture, livestock fattening, and small-scale enterprises.

Output 1.1.7: ICI subproject governance structures designated and supported. 
Status of implementation of activities: Under implementation; on track. 
In FY25, PMU facilitated 3 GSC meetings and supported Indigenous leaders’ engagement in global policy forums such as UNFCCC COP29 (Baku), Climate Week NYC, and UNCBD COP16 (Cali). The 2nd in-person GSC meeting in Cali (Oct 2024) gathered 44 participants alongside a Global Learning Exchange with the Consejo Regional Indigena del Cauca (CRIC), Virtual meetings in March and June 2025 brought together 33 and 31 participants, respectively, to review implementation progress, governance transitions, and priorities for exchanges, module translations, and guidance on GEF-8 Heart of Conservation Initiative.

Output 1.2.1: Capacity assessments and capacity building plans of ICI subproject lead organizations in subproject geographies prepared.
Status of implementation of activities:  Completed
All 10 subprojects completed organizational capacity assessments during the planning grant phase and are currently implementing gender-sensitive capacity-building activities and training, as outlined in their impact strategies and FY25 workplans. In parallel, concept notes for dedicated capacity-building plans covering human resources, financial management, systems, strategic planning, and program delivery—are being developed for each organization with implementation scheduled for FY26.

Output 1.2.2: Capacity-building activities delivered to ICI subproject lead organizations in subproject geographies.
Status of implementation of activities: Under Implementation
All 10 subprojects have conducted capacity-building activities aimed at strengthening organizational capacities for effective GEF project management and implementation, in alignment with their respective FY25 workplans and impact strategies. This output indicator is currently under implementation and is directly linked to Output 1.2.1. Further progress is expected in FY26, following the development of dedicated capacity-building plans for each subproject.

Component 2: Global IP and LC Capacity Building: IP and LC capacity strengthened to improve management of lands, territories, waters and natural resources and increase access to public and long-term sustainable financing mechanisms.

Output 2.1.1: ICI Learning Academy Curricula designed.
Status of implementation of activities: Under Implementation
Of the six planned learning modules, one has been completed and published on UNDP’s Learning for Nature platform (“Gender and Environmental Linkages for Indigenous People’s Organizations”), with translations into Spanish and French underway. It was designed in consultation with ICI stakeholders. Two modules on benefit-sharing negotiations and Indigenous governance systems are currently under development. Progress has also been made in the procurement process for a consultant to design the “International Environmental Policy Negotiations with a Specific Focus on the Minamata Convention” module in collaboration with the Convention Secretariat.

Output 2.1.2.: IPLC Inclusive Conservation Learning Academy established.
Status of implementation of activities: Under Implementation
The Makanisi Learning Academy has been established as part of ICI’s commitment to strengthening the capacity of IP and LCs to lead conservation efforts. Now hosted on the ICI website, Makanisi serves as a culturally appropriate virtual platform offering access to knowledge materials, tools, training modules, and curated resources developed by IP and LC organizations. It ensures that learning remains grounded in Indigenous perspectives while promoting collaboration and shared learning. Makanisi also anchors a growing community of practice that connects IPLC leaders across regions to exchange experiences, build solidarity, and co-create approaches to inclusive conservation. This network has been strengthened by ICI’s regional and global learning exchanges, the Stakeholder Forum, the International Congress on Indigenous Territories in Conservation, and the Global DGM–ICI Women’s Leadership Exchange.

Output 2.1.3.: Organizational Development and Capacity Building of IPLC organizations delivered through the ICLA.
Status of implementation of activities: Under implementation
Building on the establishment of the Makanisi Learning Academy, efforts are underway to expand access to training through a Training of Trainers (ToT) model. ToT materials and guides are being developed to complement existing online modules currently available through the UNDP Learning for Nature platform, which require internet access and digital devices. The finalized ToR for these materials supports the creation of adaptable tools that can be delivered offline by trained facilitators. This approach is designed to broaden reach, enabling IPLC leaders to share knowledge and build capacity directly within their communities, thereby enhancing local ownership and deepening impact.

Output 2.1.4: Learning Evaluation completed of IPLC Inclusive Conservation Learning Academy.
Status of implementation of activities: Under implementation; on track
This activity is under implementation, with further progress expected in FY26. The first ICI-IUCN learning module, “IPLCs, Gender, and Biodiversity Linkages,” was evaluated using data from UNDP of 1,232 enrolled participants, 361 (29.3%) completed the course. Among them, 42.65% were female, 57.06% male, and 0.55% preferred not to disclose. Additionally, 268 (36.2%) self-identified as Indigenous. The PMU will analyze the full evaluation dataset by the end of the reporting year. A final evaluation covering all six modules will be conducted after their completion.

Output 2.2.1: IPLC organizations mapped to strengthen collaboration within and beyond subproject geographies.
Status of implementation of activities: Under Implementation and adjustments proposed
During the virtual meeting of March 2025, the ICI GSC endorsed the proposal to adjust output 2.2.1 and focus it on Mapping of funding for ICI partners to strengthen collaboration within and beyond subproject geographies. The adjustment was accepted by CI and IUCN GEF agencies, and the PMU integrated this change into FY26 workplan and budget. 

Output 2.2.2: Inclusive Conservation Learning Exchanges delivered
 Status of implementation of activities: Under implementation; on track
Three regional and one global learning exchange were successfully conducted, strengthening cross-regional collaboration, peer learning, and knowledge sharing among ICI partners and IPLC leaders. The Africa Exchange (August 2024, Tanzania) gathered 43 participants (42% women) to share local conservation practices; the Asia exchange (October 2024, Nepal) brought together 110 participants (55% women) to expand Indigenous networks; and the Latin America exchange (April 2025, Panama) convened 22 leaders from seven organizations to address governance, land tenure, biodiversity, and GBV prevention. The Global exchange (October 2024, Colombia) brought together representatives from all 10 subprojects, ICI fellows, and partners to share experiences on governance and women’s leadership.

Output 2.3.1: Financial Opportunity Analysis completed.
Status of implementation of activities: Under Implementation and adjustments proposed
During the in-person meeting of October 2024, held in Cali, the ICI GSC endorsed the proposal to adjust output 2.3.1 and focus it on facilitating Small Grants to Secure Prospect Funding of ICI projects (5k/project x 2 rounds). The adjustment was accepted by CI and IUCN GEF agencies, and the PMU integrated this change into FY26 workplan and budget.

Output 2.3.2: Capacity Building in Sustainable Financing delivered.
Status of implementation of activities:  Under Implementation and adjustments proposed
During the in-person meeting of October 2024, held in Cali, the ICI GSC endorsed the proposal to adjust output 2.3.2 and focus it on Adapt Capacity Building Module from Indigenous Peoples Finance Access Facility (IPFAF) to ICI Subprojects. The adjustment was accepted by CI and IUCN GEF agencies, and the PMU integrated this change into FY26 workplan and budget.

Component 3: IP and LC Leadership in International Environmental Policy: Building the pathway from local action to global impact through targeted engagement in international environmental policy and relevant international platforms.

Output 3.1.1: ICI Policy Coordination Mechanisms strengthened to support IPLC engagement across Rio Conventions and other fora.
Status of implementation of activities: Under Implementation; on track
ICI partners actively engaged with the International Indigenous Forum on Biodiversity (IIFB) and the International Indigenous Peoples Forum on Climate Change (IIPFCC), participating in IP caucus meetings and speaking at high-level policy events that contributed to key outcomes such as the establishment and adoption of a new permanent Subsidiary Body on Article 8(j) under the UNCBD. ICI partners also engaged in other policy coordination mechanisms including the Pathway to Scale, the UNFCCC-LCIPP, and the Minamata Convention.

Output 3.1.2: ICI International Environmental Policy Negotiations Curriculum developed and delivered.
Status of implementation of activities: Under Implementation
Synergies across ICI programs—including the ICI Fellowship, Regional and Global Exchanges, and support for IPLC leaders’ participation in the UNCBD and UNFCCC processes—are contributing to stronger engagement in global policy discussions. During the Global Exchange in Cali, the International Indigenous Forum on Biodiversity (IIFB) facilitated sessions to brief participants on the status of UNCBD negotiations and to share strategic priorities. ICI Fellows and Global Steering Committee members actively participated in these preparatory discussions. In parallel, engagement has also begun with the Minamata Convention, ICI project and IP partners, with a dedicated curriculum currently in development related to the Minamata Convention. This curriculum will be launched through the Makanisi Learning Academy as part of ICI’s broader policy learning agenda in FY26.

Output 3.1.3: ICI International Environmental Policy Fellows Program established and supported.
Status of implementation of activities: Under Implementation; on track
The ICI Fellows Program supports emerging Indigenous leaders by linking their community-based conservation efforts with global environmental policy processes. The inaugural cohort of five fellows participated in a transformative journey that included leadership training, applied case studies, and direct engagement at CBD COP16. A second cohort of seven fellows, now representing all 12 ICI countries, has expanded the program's reach. Fellows are also engaged in peer learning and strategic partnerships, including diploma programs and cross-cohort exchanges, strengthening their role as agents of change in both territorial and international arenas.

Output 3.1.4: IPLC representation and recognition increased at the Rio Conventions and other relevant international conventions and platforms.
Status of implementation of activities: Under Implementation; on track 
ICI partners hosted and participated in over 6 events and strategic engagements. A total of 28 ICI partners engaged in relevant ICI shared learning activities that enhanced IPLC influence on global policy and increased global awareness of IPLC-led conservation and its contributions to global biodiversity and GEBs within the Rio Conventions and other relevant international platforms.

Component 4: ICI Knowledge to Action: Transforming Inclusive Conservation Knowledge and Lessons Learned into demonstration models that expand support and advance field of IP and LC-led conservation.

Output 4.1.1: ICI Knowledge Management Platform established.
Status of implementation of activities: Under Implementation 
The ICI Knowledge Platform continues to serve as the central hub for sharing knowledge products, including regional learning exchange outcomes, web stories, blog posts authored by ICI subprojects, and policy engagement updates. The platform supports visibility and learning across the initiative. The Platform will be updated in FY26

Output 4.1.2: ICI Knowledge Products developed with IPLC organizations.
Status of implementation of activities: Under Implementation
During this reporting period, several key knowledge products were developed and published in collaboration with IP&LC organizations. These include the ICI Phase Two Report focused on inclusive finance (available in English, Spanish, and French), the Kenya Stakeholder Forum Report, and a series of blogs capturing insights from regional learning exchanges in Africa, Asia, and Latin America. Additional publications highlighted COP16, the historic Villarica co-governance agreements, and the widely read “We are not beneficiaries—we are partners.” The Knowledge Platform received 22,566 views (1,736 per month), with peaks during global Indigenous events. A major product currently in final stages is the ICI Third Annual Report, titled Walking the Talk: How Inclusive Conservation is Delivering Results, will launch on August 7, 2025, ahead of the International Day of the World’s Indigenous Peoples, with Spanish and French versions to follow. The ICI Flagship Report will begin production on an annual cycle over the next year to further strengthen the initiative’s visibility and learning agenda.

Output 4.1.3: ICI Community of Practice established and supported.
Status of implementation of activities: Delayed, but progress made
While delayed, the ICI Community of Practice (CoP) continues to evolve as a collaborative platform for peer learning, knowledge exchange, and inclusive conservation. Structured around a four-phase Design Thinking model—Inspiration, Ideation, Co-development, and Outcomes—the CoP remains under development, with formalization still pending. However, notable progress has been achieved through key regional exchanges. The Futa Mawiza Exchange in Chile convened Indigenous leaders from across Latin America and the Caribbean (LAC) to support Chilean Indigenous efforts in shaping biodiversity governance. In addition, women leaders from ICI projects participated in the DGM–ICI Exchange in Kenya, hosted by IMPACT Kenya, enhancing cross-regional dialogue and collaboration. The PMU is also assessing bilateral exchange needs to guide the next phase of CoP implementation.

Output 4.2.1: ICI communications strategy developed based on needs assessment.
Status of implementation of activities: Under implementation but in strategy review
An updated ICI Communications Strategy for FY25–FY27 is currently under review by the PMU. Developed from communications needs assessment, the strategy aims to elevate IPLC-led conservation efforts, expand outreach to key audiences including donors, governments, and partners, and strengthen storytelling and visibility through the Community of Practice. However, full execution of the strategy has been delayed due to staffing gaps. A collective decision has been made to shift responsibility for Component 4 to CI in FY26 to ensure continuity, address implementation delays, and fill critical staffing gaps.

Output 4.2.2: ICI Communications Program executed.
Status of implementation of activities: Delayed; corrective actions underway
During FY25, staffing gaps at IUCN delayed several key deliverables under Component 4, including the launch of the Makanisi page, creation of a Policy Fellows subpage, updates to geographic pages and impact trackers, and the reintegration of stories across the website. As part of corrective action and in line with recommendations from the Mid-Term Review (MTR), Component 4 responsibilities—along with approximately $475,303 in GEF grant funds—will be deobligated from IUCN and transferred to CI. The PMU will prioritize completion of the delayed tasks, including full implementation of the communications strategy and continued development of the ICI Knowledge Platform.
Output 4.2.3: ICI communications training provided to project partners, reflecting gender mainstreaming.
Status of implementation of activities: Under Implementation
[bookmark: _Int_U5BtcYHY]Communications needs assessment was completed with all 10 ICI project partners. While survey responses have been collected, analysis and follow-up are still pending. This next phase will focus on identifying priority training areas and delivering targeted communications support, including gender-responsive strategies, to strengthen partners’ capacity for visibility, storytelling, and engagement.
Component 5: Monitoring and Evaluation

Output 5.1.1: A gender-sensitive M&E system developed to collect, analyze and synthesize data and information generated during project implementation
Status of implementation of activities: MEL Reform Under implementation
The ICI Gender-sensitive M&E system has been operational and actively collecting data from different sources of the project including all ICI 10 Subprojects primarily in the form of quarterly progress reports, site visits, and targeted support. MEL Unit IUCN and PMU has been actively engaged in strengthening the ICI MEL System and reviewing the following areas: 1) Measuring and reporting GEF Core Indicators, 2) Adapting tools to IPLC needs and contexts, 3) Streamlining ICI Subproject Reporting process.

The PMU has made steady progress on MEL reform to improve clarity, streamline reporting, and ensure greater alignment with project needs. Key actions included clarifying MEL roles and responsibilities within the PMU, revising quarterly subproject reporting templates, and reviewing the applicability of MEL tools across subprojects. Subproject agreements are being updated to reflect changes in reporting timelines and expectations. The team also completed a review of indicator frequency and is finalizing adjustments to the MEL calendar. Work is ongoing to develop a practical roadmap for tool use (e.g., METT, ICCA Registry, MANGO) and to engage subprojects on the relevance of current reporting tools.



Challenges: Information on challenges of project implementation activities
	Staffing Constraints: Ongoing challenges with consistent communications staffing have affected the timely implementation of Component 4. A consultant was temporarily engaged to support communications in early 2024, which helped advance select deliverables; however, their departure in May left continued gaps in both strategic outreach and coordination. Responsibilities were temporarily reallocated within the PMU, but the lack of dedicated capacity has limited progress.  As corrective action, a collective decision has been made for CI take on Component 4 in FY26, and IUCN is assigning additional staff to reinforce its technical components of ICI

Evidence and Verification Gaps of GEF Core Indicators: Subprojects have reported progress against GEF Core Indicators; however, verification processes need to be strengthened. The PMU is working to standardize documentation and establish clear methods for tracking improved management—especially in IPLC-managed territories.

Tool Limitations and Methodological Needs: The METT tool presents limitations in IPLC contexts. The PMU is exploring alternatives, including the MANGO tool and support for ICCA registry completion and improved measurement of GEF Core Indicators.

Streamline ICI Reporting Process: In line with guidance from the ICI Global Steering Committee and MTR recommendations, subproject reporting templates were simplified to reduce administrative burden while maintaining compliance with GEF requirements. Beginning in FY26, subproject reporting will focus on core implementation and results section each quarter, with lessons learned and risk and indicator reporting done semi-annually and all remaining sections consolidated into the Q4 report. 



	IMPLEMENTATION PROGRESS (DELIVERY OF OUTPUTS AND IMPLEMENTATION OF ACTIVITIES) RATING
	JUSTIFICATION

	S

	There is good overall progress towards delivery of the outputs and activities, as confirmed by the Mid Term Review. Delays are still mainly under components 2 and 4, but it is expected that full delivery will take place before the end of the project. There were staffing challenges that are now being resolved. At the end of the fiscal year, discussions started to move the responsibility and budget for component 4 from IUCN to CI. This component 4 transition will be completed during the beginning of FY26.



[bookmark: _Toc475372435][bookmark: _Toc475372532][bookmark: _Toc475428939]c. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	Make sure that staffing is adequate during the remainder of the project. The agreed upon transition of component 4 to CI should be done quickly and effectively to ensure that outputs and activities are delivered on time. As mentioned above, there are challenges related to verification of progress towards core indicators. Make sure to strengthen monitoring methodologies and associated means of verification, especially for IPLC managed territories.  
	PMU
	30 June 2026




[bookmark: _Toc475372436][bookmark: _Toc475372533][bookmark: _Toc475428940][bookmark: _Toc405911887]
SECTION III: PROJECT RISKS STATUS AND RATING
[bookmark: _Toc475372437][bookmark: _Toc475372534][bookmark: _Toc475428941]a. Progress towards Implementing the Project Risk Mitigation Plan
This section describes the activities implemented to manage and reduce high, substantial, modest, and low risks of the project. This section has three parts:
a. Ratings for the progress towards implementing measures to mitigate project risks and a project risks annual reassessment
b. Recommendations for improving project risks management

Progress towards Implementing the Project Risk Mitigation and Plan Project Risks Annual Reassessment

	PROJECT RISKS 
	PRODOC RISK DEFINITION AND MITIGATION MEASURE 
	MITIGATION MEASURES IMPLEMENTATION PROGRESS
	PRODOC RISK RATING
	CURRENT
FY25 RISK RATING

	CONTEXT

	Climate Change:

Risk 1: Natural disasters (potentially intensified by climate change) delays implementation.

	Climate risk screening was conducted as part of project safeguards screening. Measures to include adaptive management training, supporting community tools, capacity and information to adapt to change.
	All 10 Subprojects have conducted the second safeguards risk screening as a part of finalization of their Impact strategies. Subproject safeguard plans are under implementation. The activities have been updated, planned and budgeted as part of the FY workplan. These activities include safety and security practices in case of natural disasters and other climate irregularities.  Throughout the process, the PMU has provided technical targeted support on safeguards virtually and in-person during the site visits in FY25. 

	Substantial
(S)


	Substantial
(S)

 

	Environmental and Social

Risk 2: Pandemic prevents travel, meetings and fieldwork, delaying implementation.

(Note: while COVID-19 has posed a significant risk to some populations, the risk is rated M with respect to ability to achieve project results over the course of the project timeline; as efforts to control the pandemic and protect people continue to gain ground, challenges to implementation are expected to diminish)

	Adaptive management applied to sequencing; apply WHO and national health authority requirements; adhere to CI and IUCN protocols (see below); apply the ICI ESMP, esp. provisions under ESS8. CI and IUCN both have explicitly emphasized the specific threat to IP and LC posed by the pandemic. 
	The project followed CI and IUCN institutional guidelines for travel during the pandemic. Subprojects are following national health authority requirements. 
	Modest (M)

	Low Risk (L)

	Political and Governance

Risk 3: Local-level governments conflict with national level governments


	Subproject selection criteria; guidance from knowledgeable advisors; engagement strategy; grievance mechanism
	PMU engaged OFPs to discuss project progress during their site visits. Subproject leading engagement with local and national authorities. Subprojects are also engaging climate and biodiversity national planning processes to highlight ICI’s contributions to UNCBD-NBSAPs and UNFCCC-NDCs targets. ICI Global Accountability and Grievance Mechanism (AGM) is in place. The ICI Global AGM has been designed as independent, transparent, and effective, and minimizes the risk of retaliation to complainants. The ICI Global AGM has been published on the ICI Website and communicated to stakeholders for enhancing transparency and accessibility. The ICI SC Grievance Sub- Committee is also part of the AGM to address the grievances.   
	Low (L)

	Moderate Risk (M)

	Political and Governance 

Risk 4: Local social tensions Government and civil instability Conflicts between government and IP and LC organizations


	Subproject selection criteria; guidance from knowledgeable advisors; engagement strategy; grievance mechanism
	PMU has been organizing periodic follow-up meetings with subproject leads to evaluate changes in any national priorities and advise on actions to take.

The ICI project engaged IP and LCs partners in high-level policy events and global learning exchange programs. It enabled IP and LC participation in notable events such as the 7th GEF Assembly, UNCDBD COP16 in Colombia (with a Global Steering Committee meeting), UNFCCC COP29, and New York Climate Week.
	Modest (M)

	Moderate Risk (M)


	Political and Governance 

Risk 11: Government resistance to IP and LC participation


	ICI training for IP and LC participants to include effective engagement of government counterparts
	All 10 subprojects have included engagement of OFPs and key Government agencies in their Stakeholder Engagement Plans (SEPs) and implementation of their Impact Strategies.
During site visits, the PMU engaged OFPs to discuss project progress and is also coordinating with the GEF Secretariat and GEF Agencies as needed to provide updates to the OFP regarding the project.
 
Engagement between IP and LC with governments will be ongoing throughout the life of ICI.

OFPs are being invited to participate in the ICI Regional Learning Exchanges, as an opportunity to learn about the initiative, meet all ICI sub-project partners in their region and be up to date with advances in their specific countries. 

	Modest (M)

	Substantial Risk (S)

	INNOVATION

	Institutional and Policy

Risk 5: Weak institutional capacity for planning, management and governance in targeted areas


	Subproject selection criteria Assessments against GEF Minimum Fiduciary Standard Requirements
Training and capacity-building
 
	The PMU conducted the organizational and safeguard capacity assessment for each subproject in the first year of the project. The report has been compiled by the PMU. Based on the findings and results of the OCAs, all 10 subprojects incorporated training and capacity-building activities in their project impact strategies to adhere to the GEF minimum fiduciary standard requirement. The PMU has provided targeted technical support to all subprojects virtually and in-person during their site visits to continue strengthening their capacity for project management, including safeguards and monitoring and evaluation.
	Modest (M)

	Moderate Risk (M)


	Technological: N/A
	
	
	
	

	Financial and Business Model

Risk 10: Sustainable financing strategies are limited or require a longer timeframe than the project. Potential private sector partners or investors do not wish to engage


	Targeted capacity building in sustainable finance planning Private sector engagement plans; due diligence screening of potential private sector partners
Targeted capacity building in sustainable finance planning
	IUCN has drafted the TORs for consultancy of the Sustainable finance strategies related activities scheduled to initiate in January 2026 and will be completed in April 2026.    

The ICI GSC endorsed the proposal to adjust the scope of outputs (2.1.4), (2.3.1), and (2.3.2). These updates will contribute to ICI’s sustainable finance priorities.  
	Modest (M)

	Substantial Risk (S)


	EXECUTION
	

	Capacity for implementation

Risk 8: Local level partners are slow to participate or decline to participate in training and capacity building activities


	Impact Strategies for subprojects to include capacity-building strategy 
ICI support for communications efforts to convey value of participation


	All 10 subprojects impact strategies have incorporated capacity building trainings activities based on the results of Organizational Capacity Assessments (OCAs) in their impact strategies. Currently, all the subprojects are on the ground and implementing their project activities in the project territories. 
All 10 ICI subprojects are actively carrying out priority actions and activities as outlined in their respective Annual Workplans and stakeholder engagement priorities identified in their Impact Strategies.
Cumulative stakeholder engagement now totals 137 groups, reflecting the consolidation of partnerships established since project inception.
 Additionally, ICI social media channels are actively engaging a broad audience daily. This will be ongoing throughout the life of ICI.
	Low (L)

	Low Risk (L)

	Capacity for implementation 

Risk 9: Coordination of many partners becomes unmanageable


	Coordination built into Results Framework
Dedicated coordination capacity to be installed in ICI
	PMU has developed standardized reporting packages for all 10 ICI subprojects, which have been disseminated accordingly. The reporting package comprised with Quarterly Progress reporting template, an Indicator Performance Tracking Table (IPPT), Gender trackers for all IP and LC partners, along with associated standardized data collection tools. These reporting tools have been customized to align with the logical result framework matrix of the subproject impact strategies. In addition, PMU has conducted orientation and training sessions with all 10 ICI subprojects from Q2 (Oct – Dec 2023) to Q3 (Jan – Mar 2024) to ensure effective utilization of the gender-sensitive reporting packages and tools. 
 Moreover, PMU has launched the ICI Project Hub, a centralized SharePoint platform designed to improve project management and collaboration among partners across the ICI's 10 Subprojects. 

Recently, several adjustments have been made to the project’s monitoring and evaluation approach to improve efficiency and reduce the reporting burden on subprojects: 
Template Revisions: Reporting templates have been revised and simplified based on consultations with subprojects and recommendations from the MTR. The updated templates streamline narrative sections and reduce duplicative content.
	Low (L)

	Low Risk (L)


	Fiduciary

Risk 6: Fiduciary capacity of subproject recipients is low


	Subproject selection criteria Assessments against GEF Minimum Fiduciary Standard Requirements 
Training and capacity-building


	All 10 subprojects have incorporated capacity building training to strengthen organizational capacities and GEF fiduciary requirements as a part of finalization of their impact strategies. 

Moreover, financial due diligence of subproject completed planning grants. IUCN and CI Grants and Contracts teams are providing targeted support and training during site visits. 
	Substantial (S)

	Moderate Risk (M)

	Stakeholder

Risk 7: IP and LC organizations face high stakeholder expectations Lack of transparency Lack of financial sustainability Lack of leadership continuity


	Communications strategy; application of FPIC; transparency requirements stipulated in sub-grant agreements; grievance mechanism; targeted training on skills and organizational capacity; design training programs to reach a critical mass of current and potential future leaders


	All 10 subprojects impact strategies have completed their specific component on stakeholder engagement and FPIC, and incorporated capacity building trainings as a part of their finalized impact strategies. The signing of the project implementation planning grants has also been done. Currently, all the subprojects commenced implementation of their projects in the ICI target communities and territories and are in constant engagement with the IP and LC leaders of these communities to ensure a continued FPIC process throughout the life of ICI. 

ICI Global Accountability and Grievance Mechanism (AGM) is in place. The ICI Global AGM has been designed as independent, transparent, and effective, and minimizes the risk of retaliation to complainants. The ICI Global AGM has been published on the ICI Website and communicated to stakeholders for enhancing transparency and accessibility. The ICI SC Grievance Sub- Committee is also part of the AGM to address the grievances.   

	Substantial (S)

	Substantial Risk (S)


	Stakeholder 

Risk 12: Limited uptake of ICI knowledge products


	Creation of a dynamic knowledge management system; communications strategy
	PMU has built a Community of Practice list serv for sharing the knowledge products of the project. Work has been done to develop relationships with communications staff and social media managers from across all ICI IP and LC organizations, as well as with other environmental organizations, funding organizations, and other stakeholders, to engage them collaboratively and encourage them to share ICI products when they are ready. In addition, coordination between PMU communicators and the GEF secretariat communications team ensures products will be shared to the GEF audience. 
	Low (L)

	Low Risk (L)


	Stakeholder 

Risk 13: ICI outreach efforts fail to connect with audience


	Evolving and adapting communications strategy and outreach
	An Interim Communications Strategy was used during the first year of the project's life. The ICI Communications Strategy was updated in FY25 but is currently under review.  Due to staffing constraints corrective action has been taken in place and a collective decision has been made for CI to take on Component 4 in FY26.
	Low (L)

	Low Risk (L)


	Other (e.g. NGI)
	
	
	
	



	OVERALL RISK RATING
	JUSTIFICATION
	
 RISK RATING TREND[footnoteRef:11] [11:  Rating trend: Increasing, Unchanged or Decreasing] 


	M
	Mitigation measures are generally implemented adequately, and the overall risk rating has not changed. While some risks have increased, such as financial and political, others have decreased. For example fiduciary risks have decreased due to capacity building for sub-projects.
	Unchanged.



[bookmark: _Toc475428943]Recommendations
	MITIGATION AND CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	As mentioned above, make sure that staffing is adequate during the remainder of the project and that the agreed upon transition of component 4 to CI is done quickly and effectively. 
	PMU
	30 June 2026



[bookmark: _Toc475428944]SECTION IV: PROJECT ENVIRONMENTAL AND SOCIAL MANAGEMENT IMPLEMENTATION STATUS AND RATING

This section of the PIR describes the progress made towards complying with the approved ESMF plans, as well as recommendations to improve the implementation of the ESMF plans, when needed. This section is divided into six parts:
a. Progress towards complying with the CI-GEF Project Agency’s ESMF
b. Information on Progress, challenges and outcomes on stakeholder engagement
c. Information on the progress towards achieving gender sensitive measures/targets
d. Lessons learned and Knowledge Management products developed and disseminated
e. Overall Project ESMF Implementation Rating
f. Recommendations

a. Progress towards complying with the CI-GEF Project Agency’s ESMF

	MINIMUM ESMF INDICATORS
	PROJECT TARGET
	END OF YEAR STATUS
	CUMULATIVE STATUS
	PROGRESS RATING17
	COMMENTS/JUSTIFICATION

	ACCOUNTABILITY AND GRIEVANCE MECHANISM 
Number of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism  
 
	The number of complaints 
per subproject geography is low and 
decreases rather than increases over 
time.
 
	0
	0
	IS
	This indicator is currently being implemented, with no conflicts or complaints reported during this reporting period. ICI AGM has been communicated to stakeholders under different platforms and multiple languages. The project has been tracking the progress of dissemination of the AGM at both the global and sub-project level. It was observed that subprojects governance and local protocols for conflict resolution have been instrumental in addressing concerns at local level.



	Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved. 
	100% of complaints were concluded satisfactorily
	0
	0
	IS
	

	GENDER MAINSTREAMING  
GM C1.1: Number and percentage of 
women/men who are ICI direct beneficiaries 
	50% of women
50% of Men
	51,603
(Men – 27,747 (53.77%) and Women – 23,856 (46.23%))


	74,177
(Men – 38,719 (52.20%) and Women – 35,458 (47.80%))



	IS
	[bookmark: _Int_x5OYBXYy]This indicator is currently under implementation. All 10 ICI subprojects are actively carrying out priority actions and activities as outlined in their respective Annual Workplans and Impact Strategies. As of the reporting date, total of 51,603 direct beneficiaries has been reached under Component I—comprising Men - 27,747 (53.77%) and Women - 23,856 (46.23%). These individuals were engaged through various community and stakeholder activities, including meetings and workshops, implemented across all subprojects during the reporting period.
	ICI Subprojects
	Ex- Agency /Organized
	Direct Beneficiaries/ Partners

	
	Men
	Women
	Total

	IMPACT Kenya
	CI
	2,552
	1,987
	4,539

	Fiji & Cook Islands
	CI
	1,850
	817
	2,667

	Futa Mawiza Chile
	CI
	610
	905
	1,515

	FARN, Argentina
	CI
	1,233
	1,563
	2,796

	FENAMAD, Peru
	CI
	2,163
	2,053
	4,216 

	ANAPAC DRC
	IUCN
	2,355
	1,996
	4,351

	UCRT Tanzania
	IUCN
	6,283
	5,314
	11,597

	IPF Thailand
	IUCN
	6,562
	5,354
	11,916

	Sotzil, Guatemala
	IUCN
	2,928
	2,072
	5,000

	NEFIN, Nepal
	IUCN
	1,211
	1,795
	3,006

	
	Total
	27,747
	23,856
	51,603

	
	%
	53.77% 
	46.23% 
	




	GM C1.2: Proportion of decision-making spaces held by women/men in the ICI, including the 10 subprojects. 
	50 % of women 
50% of Men
	Total 11: Women
 - 03 (27%)
Men - 08 (73%)/
 *Primary GSC 
Member 
Composition

	Total: 22
Women - 06 (27.3%)
Men - 16 (72.7%)
	IS
	During the reporting period (July 24 – June 25), a Total of 11 (03 – Women (27%)) and 08- Men (73%) engaged in decision making spaces through ICI GSC Meeting. 

	GM C1.3: Percentage of women/men of ICI subprojects that report increased. 
livelihood benefits to the communities 
	50% of women
50% of Men
 
	0
	0
	IS
	This indicator is currently being implemented. All 10 ICI 
subprojects have been implementing their project activities on the ground. The progress for this specific indicator, which aims to increase livelihood benefits to the communities, will become more visible in the next fiscal year, FY26.


	GM C1.4: Percentage of ICI subprojects that have developed a GMP. 
	100%
	100%
	100%
	CA
	This indicator has been completed. 

	GM C1.5: Percentage of benefits and 
services (e.g., income -generation 
opportunities, credit, technology, 
training, etc.) that target to women. 
	At least 50% of ICI subproject services (e.g. income-generation opportunities, credit, technology, training, etc.) target women.  
	23,856 (46.23%)
 Women benefited through different services under component 1 i.e. training, workshop activities.
	23,856 (46.23%) 
 Women benefited through different services under component 1 i.e. training, workshop activities.

	IS
	This indicator is currently being implemented. All 10 ICI 
subprojects have been implementing project activities on the ground. During this reporting period 23,856 (46.23%) women benefited through different services under component 1 including trainings and workshops. These services are already generating impacts: in Tanzania, women have increased access to land rights; in Argentina, women’s groups have strengthened their ability to prevent and respond to GBV; and across projects women’s leadership has expanded, with greater participation in governance and decision-making structures. In addition, more progress will become more visible in the next fiscal year, FY26.

	GM C1.6: Percentage of additional funding raised in ICPGs that have mainstreamed gender in their project formulation. 
	100%
	USD $24,237,764.75

NEFIN Nepal: $201,588
 
IPF Thailand: $212,357.93
 
UCRT Tanzania: $313,284.00
 
Sotz’il Guatemala: $393,007.82
 
ANAPAC DRC: $92,600.00
 
IMPACT Kenya: $556,392.00

FENAMAD Peru: $634,810.00
 
Futa Mawiza Chile: $35,500.00
 
Fiji & Cook Island: $646,437.00
 
Argentina: $145,821.00
 
IUCN Institution (Co-Finance)
 $5,331,515
 
CI Institution (Co-Finance)
 $15,674,452.00

	USD $24,237,764.75

NEFIN Nepal: $201,588
 
IPF Thailand: $212,357.93
 
UCRT Tanzania: $313,284.00
 
Sotz’il Guatemala: $393,007.82
 
ANAPAC DRC: $92,600.00
 
IMPACT Kenya: $556,392.00

FENAMAD Peru: $634,810.00
 
Futa Mawiza Chile: $35,500.00
 
Fiji & Cook Island: $646,437.00
 
Argentina: $145,821.00
 
IUCN Institution (Co-Finance)
 $5,331,515
 
CI Institution (Co-Finance)
 $15,674,452.00

	IS
	This indicator is currently being implemented. During this reporting period, USD 24,237,764.75 additional funding has been raised in ICPGs that have mainstreamed gender, benefiting the project formulation.


	GM C2.1: Percentage of improvement in terms of knowledge and skills on gender Issues 
	At least 25% of improvement in 
terms of gender knowledge and 
skills.
 
	 78% Overall knowledge and skills on gender issues improved after the training course
	 78% Overall knowledge and skills on gender issues improved after the training course
	IS
	

Indicator GM C2.1 is currently under implementation. During this reporting 255 (70.63%) out of 361 participants successfully completed evaluation of the self-paced course ICI learning module “IPLC, gender and biodiversity Linkages” which is available on UNDP Learning Platform Nature online.
In addition, analysis of pre and post training self-assessment surveys indicates that the training was effective in strengthening participants’ knowledge and skills.
· The proportion of participants rating their knowledge as Excellent or Very Good increased from 40% before training to 78% after training, while those rating themselves as Fair or Poor decreased from 38% to 4%, demonstrating a substantial improvement in understanding of gender issues.
· Out of 255 participants, 37.64% self-identified as Indigenous, and 47.05% identified as members of local communities, reflecting broad participation from target groups.


	GM C2.2: Number of ICI staff professionals (women and men) involved in the capacity building strategy have gender expertise 
	At least 50% staff involved in 
drafting the capacity building 
strategy have gender expertise.
 
	100% staff involved in drafting the capacity building 
Strategy has gender expertise.

	100% staff involved in drafting the capacity building


	IS
	The Makanisi academy’s curricula has been developed based on the ICI organizational needs assessments conducted with IPLC organizations, as well as inputs from IPLC capacity-building partners and initiatives. Six topics were selected and approved by ICI’s Global Steering Committee to be developed into self-paced learning modules.  The first course on IPLC, gender and biodiversity linkages, has been developed by the ICI gender specialist and specialist from the Indigenous Women Biodiversity Network (IWBN). 


	GM C2.3: Percentage of IP and LC organizations in mapping study with expertise in gender and indigenous peoples within and beyond the ICI subproject geographies 
	Mapping of IP and LC organizations
documents and shares
information on IP and LC 
organizations with expertise in 
gender and indigenous peoples
 
	1 – Mapping Completed
	1 – Mapping Completed

	CA
	During the elaboration of the subprojects impact strategy, executing partners did a mapping exercise and at the elaboration of the stakeholder engagement plan to identify organizations with expertise in gender, youth, IP and other topics relevant to the subproject context. The sharing of information with organizations beyond ICI has been promoted during the second global exchange as well as at the regional exchanges in Tanzania, Nepal, and Latin America.

	GM C2.4: Percentage of IP and LC women and men participating in the Inclusive 
Conservation Learning Exchanges 
	50% of IP and LC who participate in 
the Inclusive Conservation 
Learning Exchanges are women.
 
	Total 219 IP and LC (Men-111 (51%) and Women 108 (49%)) participated in the Inclusive 
Conservation Learning Exchanges
	 Total cumulative 293 IP and LC (Men - 131 
(45%) and 
Women - 162 
(55%)) participated in the Inclusive 
Conservation Learning Exchanges


	IS
	There was one global learning exchange in Cali Colombia and three regional learning exchanges.  The first on in Tanzania, the second one in Nepal and the last one in Panama. Total Participants in the exchanges 219 - Men-111 (51%) and Women 108 (49%)

	GM C3.1: Number of political/policy 
dialogues between IP and LC partners that 
raise gender equality issues. 
 
 
 
 
	At least 1/3 political/policy 
dialogues between IP and LC partners 
have focused on gender issues.
 
	All 6 events mainstreamed gender
	All 6 events mainstreamed gender

	IS
	PMU supported the following six side events at the CBD COP16 in Cali Colombia from the 21st to the 25th of October 2024. Gender equity was an important topic that was mainstreamed in all these dialogue events.

· Building Inclusive Conservation Together: Presentation of GEF-7 ICI Phase 2 Report held on October 22, 2024. 
· Biodiversity Conservation Through Indigenous Knowledge: Celebrating Inclusive Conservation Initiative Fellows held on October 23, 2024. 
· GEF-7 and the Inclusive Conservation Initiative: Opportunities, challenges and safeguards to finance indigenous peoples' biodiversity conservation initiatives held on October 24, 2024. 
· Enhancing GEF and multilateral support to IPC-led Biodiversity Action held on October 24, 2024. 
· Reimagining Conservation: Towards a Flourishing Future held on October 24, 2024. 
· Direct Access to Climate and Biodiversity Finance for IPs and LCs: Lessons from the Amazon, the Southern Cone and Africa held on October 25, 2024.


	GM C3.2: Percentage of IP and LC women and men of the ICI who are meaningfully participating in the Rio Conventions and 
other international conventions and 
Platforms 
	50% of IP and LC who participate in 
the Rio Conventions and other 
international conventions and 
platforms, including the Policy
Coordination Mechanisms, are 
Women
 
	Total 28 IP and LC leaders (Men- 20 (71.43%) and Women- 08 (28.57%)) participated in the Rio Conventions and other international conventions and 
Platforms
	Total 77 IP and LC participated, Men - 50 (64%) and Women - 27 (35%)

	IS
	28 IP and LC leaders (Men- 20 (71.43%) and Women- 08 (28.57%)), provided with technical support to their constituencies and actively 
engaging with national delegations at international policy meetings particularly UNFCCC COP29, Climate Week New York City and UNCBD COP16. 

Disaggregation:

1. UNFCCC COP29 held in Baku, Azerbaijan: 07 IP and LC Leaders (Men – 05 (71.4%) and Women – 02 (28.5%))

2. Climate Week New York City: 04 IP and LC Leaders (Men – 02 (50%) and Women – 02 (50%))

3. UNCBD COP16 - 06 Side Events: 17 IP and LC Leaders (Men – 13 (76.4%) and Women – 04 (23.5%))


	GM C4.1: Number of findings of the final 
and mid-term independent evaluation of ICI that are related to gender equality and women’s empowerment 
	At least 1 section of the final and 
mid-term independent 
evaluation is focused on gender
equality and women’s 
empowerment
 
	0
	0
	IS
	This indicator is under implementation. The ICI Mid-Term Review (MTR) commenced in March 2025 with onboarding of Earth Empower consultants to conduct the evaluation. The PMU organized an MTR documents folder—including project reports, PIRs, financial records, and other key project materials— such as the project stakeholder list, on the ICI Project Hub, granting access to the consultants and all relevant team members. Following consultant guidance, two ICI subprojects were selected for the site visits aiming to deep-dive review including UCRT, Tanzania on the IUCN side and Futa Mawiza, Chile for CI. The consultants began with a desk review of project materials and have since conducted several key activities, including MTR inception meetings with the PMU, review and feedback on the inception report and research tools, a participatory session with UCRT, and the planning of an upcoming field visit to Tanzania scheduled in Q4FY25 from 14-18 April 2025 and Futa Mawiza Chile from 5-9 May 2025.  The draft MTR report has a gender section. The PMU has reviewed two drafts of the report, and the MTR process will be finalized in Q1FY26. 


	the GM C4.2: Number of good practices on 
gender equality and women’s 
empowerment highlighted in the 
PIR or APR 
 
	At least 1 section of the PIR or 
APR highlights gender equality 
good practices
 
	1 gender section on ICI APR 2024 with 7 gender equality good practices 

	10 good practices on gender equality and women’s empowerment
	IS
	This indicator is currently being implemented. There were 7 good practices on gender equality and women’s empowerment are highlighted in the gender section of the Annual phase 3 report covering the reporting period July 2024 to June 2025:
1. Implementation of 10 Gender Action Plans (GAPs): Activities under these plans are advancing gender equality across the subproject territories.
2. Tanzania – Women’s Leadership and Rights: Good practices include the establishment of nine Women’s Rights and Leadership Forums (WRLFs), which are enhancing women’s participation in decision-making.
3. Tanzania – Economic Empowerment: Village Community Banks (VICOBAs) are helping increase women’s leadership roles and household income.
4. Nepal – Gender-Responsive Monitoring: The gender-responsive CBMIS has strengthened women’s leadership in cultural and biodiversity conservation initiatives.
5. Thailand – Traditional Knowledge and Planning: Documenting women’s traditional knowledge and developing gender-responsive community-based plans have advanced women’s roles in conservation.
6. Peru, Chile and Argentina – GBV Prevention: Development of GBV protocols is helping prevent and respond to specific forms of violence against Indigenous women and girls.
7. Guatemala – Entrepreneurship Training: Training Indigenous women in entrepreneurship is contributing to their economic empowerment.

	GM C4.3: Percentage of ICI staff who believe that gender has been adequately mainstreamed into the ICI 
	100% of ICI staff believe that 
gender has been adequately
mainstreamed into the ICI
 
	100%
	100%
	CA
	This indicator has been completed, as 100% of ICI staff are highly committed and sensitized to prioritizing gender considerations.



	GM C4.4: Number of genders 
-specific communication activities within the ICI Communication program 
	At least 20% of gender-specific 
communication activities within 
the ICI Communication program
 
	89% of communication activities include gender content
	89% of communication activities include gender content

	IS
	This indicator is under implementation. During this reporting period, ICI advanced the following below gender specific communication activities within the ICI Communication Program.
Lesson Learned Report 
· ICI Phase - II Report 2024: The ICI Phase - II Report 2024, was launched on 9th August 2024, coinciding with the International Day of the World’s Indigenous Peoples 2024. The report translated into translated into Spanish and French. 

Blog/ Article

· Blog Published on ICI Knowledge Platform: ICI Published Blog on Sep 12, 2024, under title “A Journey of Learning and Unity: Reflections from Our Inclusive Conservation Initiative Africa Learning Exchange in Tanzania - ICI”
· Blog Published on ICI Knowledge Platform: ICI Published Blog on Nov 22, 2024, under title: “COP16: Advancing Indigenous Leadership and Inclusive Conservation - ICI”
· Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 25, 2024, under title: Embracing Indigenous Wisdom: Reflections from the Inclusive Conservation Initiative Asia Regional Learning Exchange in Thini, Nepal - ICI
· Blog Published on ICI Knowledge Platform: ICI Published Blog on April 21, 2025, under title: We are not beneficiaries of conservation efforts – we are partners - ICI.

Learning Exchange Video Documentaries 

· ICI Regional Learning Exchange Video Documentaries: Three ICI Regional Learning Exchange (Africa, Asia and Latin America) documentary videos have been developed and are available on the ICI SharePoint folder and the ICI Subproject Hub.


	STAKEHOLDER ENGAGEMENT 
Number of government agencies, civil society organizations, private sector, indigenous peoples, and other stakeholder groups that have been involved in the project implementation phase on an annual basis. 

	10 ICI Subprojects Stakeholder Engagement Plans developed as a part of finalization of Impact Strategies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	137 stakeholder groups involved (41 government agencies, 96 CSOs/IPLCs/private sector)
	192 stakeholder groups (41 government agencies, 123 Indigenous Peoples Organizations, CSOs, and private sector partners, 2 international conservation organizations and 12 Operational Focal Points (OFPs))
	IS
	This indicator is under implementation. During FY25, all ten ICI subprojects actively engaged a diverse range of government agencies, Indigenous Peoples’ organizations, civil society organizations (CSOs), and other stakeholders in the implementation of project activities. Across Africa, Asia, Latin America, and the Pacific, 137 stakeholder groups were involved in the project implementation phase, including 41 government agencies and 96 CSOs, Indigenous Peoples’ organizations, private sector entities, and other local groups.
Stakeholder engagement was tailored to local contexts and project priorities:
· Africa:
· IMPACT Kenya collaborated with county government departments, local CSOs, and pastoralist community associations for biocultural mapping and FPIC processes.
· UCRT Tanzania engaged village councils, grazing and water user committees, and government land and wildlife authorities for holistic rangeland and rotational grazing management.
· ANAPAC DRC collaborated with local and provincial government agencies, traditional councils, and 12 community organizations to advance ICCA mapping and indigenous-led livelihood planning.
· Asia:
· NEFIN Nepal worked closely with municipal authorities and over 12 Indigenous Peoples’ organizations for eco-cultural mapping and community stove distribution.
· IPF Thailand partnered with watershed networks, district forest offices, and local administrative organizations to strengthen forest ordination, firebreak construction, and community-based natural resource management.
· Latin America:
· Sotz’il Guatemala & Panama engaged municipal authorities and nine community forest councils in reforestation, cultural monitoring walks, and biocultural governance.
· FENAMAD Peru worked with national and regional PIACI protection agencies, coordinating with local Indigenous communities and women’s networks to enhance forest patrols and territorial protection.
· Pacific:
· Fiji & Cook Islands engaged 6 government agencies and 17 CSOs/IPLC groups through chief-led assemblies, women’s and youth consultations, and the development of Vanua governance manuals and marine restoration planning.

· Southern Cone:
· Futa Mawiza Argentina coordinated with provincial environment authorities and 10 Mapuche community territories (lofs) to implement biocultural mapping, water system improvements, and cultural heritage safeguarding

This multi-stakeholder participation has strengthened local ownership, governance, and cross-sector collaboration, ensuring that project implementation is inclusive, culturally appropriate, and aligned with ESS4 safeguards. Cumulative stakeholder engagement now totals 137 groups, reflecting the consolidation of partnerships established since project inception.


	Number persons (sex disaggregated) that have been involved in project implementation phase (on an annual basis) 
	10 ICI Subprojects Stakeholder Engagement Plans developed as a part of finalization of Impact Strategies. 
	Total 51,603
(Men – 27,747
(53.77%)
and Women – 23,856
(46.23%)) 



	Total 74,177
(Men – 38,719 (52.20%) and Women – 35,458 (47.80%)) 


	IS
	This indicator is under implementation. ICI Subprojects have reached a total of 51,603 partners with 27,747 (53.77%) being men and 23,856 (46.23%) being women during this reporting period (July 24 – June 25) under component 1. The partners were engaged through various activities reported during this period by All ICI 10 subprojects. These activities included community mapping activities, stakeholder engagement activities, trainings, workshops, trainings, development of biocultural land maps, registry of ICCAs etc. 

	Number of engagement (e.g., meeting, workshops, consultations) with stakeholders during the project implementation phase (on an annual basis) 
	10 ICI Subprojects Stakeholder Engagement Plans developed as a part of finalization of Impact Strategies. 
 
	Total 395 Engagement in FY25 at both PMU and ICI subprojects level

PMU Level Status

25 PMU-led stakeholder engagements in FY25

Disaggregation
• 6 Learning Exchanges & GSC Events (1- Global Learning Exchange Cali, 3 – Regional Learning Exchange, 2 Bilateral Exchanges (IMPACT Kenya and Chile)
• 4 Governance & Agency Meetings
• 3 Technical Workshops & Capacity-Building Sessions
• 3 Policy & Global Advocacy Engagements
• 9 PMU / CI / IUCN-Led Field Missions

ICI 10 Subprojects level

370 documented stakeholder engagements across 10 ICI subprojects
Disaggregation:
• 125 Community & FPIC Consultations
• 98 Participatory Planning & Mapping Sessions
• 72 Capacity-Building & Training Events
• 45 Cultural & Intercultural Leadership Events
• 30 Policy Dialogue & Local Governance Meetings

	426 stakeholder engagements 
(FY24 - 31 and FY25 - 395)
	IS
	This indicator is under implementation. During FY25, the ICI project achieved a total of 395 stakeholder engagements, comprising 25 PMU-led engagements at the global and regional levels and 370 subproject-level engagements across Africa, Asia, Latin America, and the Pacific. These engagements collectively advanced project implementation, strengthened territorial governance, supported knowledge exchange, and reinforced Indigenous Peoples and Local Communities (IPLCs) participation in decision-making and conservation actions.

PMU-Level Engagements (25)
PMU (CI/IUCN) activities focused on governance, strategic coordination, global advocacy, and technical support:
· Learning Exchanges & GSC Events (6): 1 Global Learning Exchange in Cali, Colombia (COP16), 3 Regional Exchanges (Tanzania, Nepal, Panama), and 2 Bilateral Exchanges (IMPACT Kenya and Chile).
· Governance & Agency Meetings (4): ICI Annual Planning Workshop, GEF Agencies Meeting, and 2 virtual GSC sessions to align FY26 workplan and global components.
· Technical Workshops & Capacity-Building (3): Makanisi Learning Academy workshop, Impact/Gender/Knowledge Management workshop, and PMU First Aid & Field Safety training.
· Policy & Global Advocacy (3): 6 ICI side events at UNCBD COP16 (Colombia), participation at UNFCCC COP29 (Baku), and Path to Scale session at Climate Week NYC.
· PMU-Led Field Missions (9): Technical and supervision missions to Kenya, Tanzania, Peru, Fiji & Cook Islands, Guatemala & Panama, Thailand, Nepal, and CI GEF Agency supervision to Chile & Argentina.
ICI Subproject-Level Engagements (370)
The ten ICI subprojects actively engaged stakeholders to implement project activities, ensure ESS4 compliance, and promote community-led conservation. Disaggregated engagement types included:
· 125 Community & FPIC Consultations: FPIC assemblies, Biocultural Protocol (BCP) drafting, women and youth consultations, and paralegal training.
· 98 Participatory Planning & Mapping Sessions: Life Plan validation, cultural protocol development, eco-cultural inventories, watershed/rangeland planning, and ICCA mapping.
· 72 Capacity-Building & Training Events: CBMIS workshops, PIACI protection training, community forest nursery technical sessions, and climate-smart agriculture demonstrations.
· 45 Cultural & Intercultural Leadership Events: Forest ordinations, ceremonial walks, Nor Feleal workshops, and inter-zonal Mapuche exchanges, promoting cultural preservation and women’s leadership.
· 30 Policy Dialogue & Local Governance Meetings: Coordination with municipal authorities, grazing committees, House of Ariki, COCODEs, and traditional councils for land-use and conservation governance.


	ESS 1: Environmental and Social Impact Assessment  
 
	 I1.1: Number of ESIA or 
similar developed including ESMP according to the scope of each site-specific activity
 
	All ICI 10 subprojects are fully implementing their ESMPs, with field monitoring and safeguard compliance ongoing.

	10 ESMPs developed in FY24 and fully implemented with ongoing field monitoring and safeguard compliance in FY25.

	IS
	During FY25, all ICI 10 subprojects advanced the implementation of their Environmental and Social Management Plans (ESMPs), developed under the Environmental and Social Impact Assessment (ESIA) process and based on the safeguard screening and risk categorization completed in the previous reporting year. Each subproject maintained institutional arrangements with clearly defined roles, responsibilities, workplans, and allocated budgets, ensuring systematic and continuous safeguard implementation. 
Field-level monitoring and verification were carried out through ICI annual technical site visits led by the PMU, which provided targeted on-the-ground technical support while assessing ESMP compliance and observing the implementation of environmental and social mitigation measures. These visits were conducted to IMPACT Kenya (July 2024), UCRT Tanzania (August 2024), Peru–FENAMAD (Feb 2–7, 2025), Fiji & Cook Islands (Mar 23–Apr 8, 2025), Sotz’il Guatemala/Panama (Mar 26–Apr 3, 2025), IPF Thailand (May 16–23, 2025), and NEFIN Nepal (May 23–29, 2025). 
CI GEF Agency conducted a dedicated field supervision mission to Futa Mawiza Chile (Nov 4–8, 2024) and Argentina (Nov 10–15, 2024) to perform high-level safeguards verification, including stakeholder engagement, review of ESMP application, and validation of project-level safeguards compliance. 
In addition, across all missions, field inspections included stakeholder consultations with Indigenous Peoples and Local Communities (IPLCs) to validate participation and ensure Free, Prior, and Informed Consent (FPIC). Teams also verified ecosystem restoration sites, small-scale community infrastructure, and livelihood initiatives to confirm that implementation aligned with ESMP requirements and presented no adverse environmental or social impacts. Furthermore, capacity-building activities were reviewed to ensure that safeguard considerations were fully integrated into training, community engagement, and local governance processes, thereby strengthening the sustainability of safeguard implementation across all project territories. 
All reviewed interventions were environmentally and socially sound, and no major environmental or social incidents were reported. Continuous ESMP monitoring and reporting mechanisms remain in place to proactively identify and mitigate any emerging risks.

	
	1.2: Number of 
organizational structures 
related to ESS risk 
management activities in 
place.
	All 10 ICI subprojects have functional organizational structures actively implementing ESS risk management activities.
	10 organizational structures established in FY24 and fully operational in FY25, actively implementing ESS risk management activities.
	IS
	Functional ESS risk management structures in all subprojects supported systematic safeguard implementation.

	ESS 2: Protection of Natural Habitats and Biodiversity Conservation  
Hectares of natural and/or critical natural habitats are lost or degraded. 
 
	I2.1: Number of BMP
developed.
 
	I2.1: 03 of 10 ICI 
Subproject's Biodiversity Management Plans (BMP) developed; all 10 subprojects implementing
	I2.1: 10 of 10 ICI 
Subproject's Biodiversity Management Plans (BMP) developed and implementing 
	IS
	During FY25, all 10 ICI subprojects actively implemented their Biodiversity Management Plans, embedded within their Environmental and Social Management Plans (ESMPs), ensuring full compliance with ESS2 safeguards. These plans guided community-led conservation actions across Africa, Asia, Latin America, and the Pacific, including biocultural mapping, forest and coastal restoration, rangeland and watershed management, and the protection of sacred sites and critical habitats.
In addition, field activities involved participatory ecosystem monitoring, community patrols, firebreak maintenance, invasive species surveillance, and restoration of both marine and terrestrial ecosystems. Minor vegetation clearance for small-scale community infrastructure was mitigated through careful site planning, and field verification confirmed that no critical habitats were adversely affected. Collectively, these functional measures are safeguarding biodiversity and natural habitats while strengthening local stewardship and governance.
Key subproject contributions to habitat protection and biodiversity conservation include:

· IMPACT Kenya: Validated 22 biocultural maps and cultural calendars, conducted keystone species research through 32 key informant interviews, and supported community-based biodiversity monitoring.
· NEFIN Nepal: Completed 10 eco-cultural resource inventories and distributed 500 improved and induction stoves, reducing forest fuelwood pressure and indirectly safeguarding local habitats.
· IPF Thailand: Produced 11 natural resource maps and constructed 150+ check dams and multiple firebreak lines to protect forest and watershed areas while mitigating fire risks.
· UCRT Tanzania: Advanced Holistic Rangeland Management (HRM) across 8 CCRO areas covering 360,857 ha, establishing 81 rotational grazing blocks to prevent overgrazing and allow natural regeneration.
· ANAPAC DRC: Identified and mapped 15 ICCAs (56,589 ha), with communities enforcing sacred site protections and seasonal hunting bans to conserve wildlife and habitats.
· Sotz’il (Guatemala & Guna Yala, Panama): Implemented reforestation and mangrove/coastal habitat protection, linking biodiversity conservation with community cultural practices.
· Fiji & Cook Islands: Verified marine and terrestrial restoration sites and advanced MPA planning for 4% of the Lau Seascape toward the national 30x30 target by 2026, integrating customary governance.
· Futa Mawiza Argentina: Conducted reforestation, pasture, and water system improvements, alongside biocultural mapping across 10 Mapuche community territories (lofs), documenting sacred sites, ecological corridors, and traditional resource use.

Furthermore, no invasive alien species (IAS) outbreaks were recorded during FY25. IAS surveillance and fire prevention measures remain embedded in subproject ESMPs, with active firebreak management in Thailand and Tanzania. In addition, the PMU has scheduled focused ESS2 capacity-building in Q1 FY26 in coordination with CI GEF Safeguards to strengthen IAS management and fire prevention across all territories.


	
	I2.2: Number of 
workshops per sites 
about suitable options for 
new economic 
enterprises, in line with 
traditional knowledge,
including reports 
recording local 
knowledge.
 
	0
	0
	IS
	During this reporting period FY25, no workshops scheduled. More progress will be visible in this FY26.

	
	I2.3: Number of trainings 
about IASs and native 
species differentiation.
	0
	0
	IS
	IAS Trainings are scheduled for implementation in FY26.

	
	I2.4: Number of trainings 
about forest fires 
Prevention.
 
	0
	0
	IS
	Fire prevention integrated into Thailand & Tanzania workplans; formal trainings in FY26.

	ESS 4: Indigenous Peoples 
Percentage of indigenous/local communities where FPIC have been followed and documented. 
 
The percentage of communities where project benefit sharing has been agreed upon through the appropriate community governance mechanisms and documented. 
 
	I4.1.1: Number of ESIA 
developed that 
incorporate FPIC process.
	I4.1.1: 10 of 10 ICI 
Subprojects developed 
ESIA with integration of 
FPIC.

	I4.1.1: 10 of 10 ICI 
Subprojects developed 
ESIA with integration of 
FPIC.

	IS
	All 10 ICI subprojects applied FPIC within their ESIA and ESMP processes. FPIC and stakeholder mapping were completed in 100% of project territories and operationalized through community assemblies, participatory planning sessions, and culturally appropriate governance activities. Subprojects such as ANAPAC DRC, IMPACT Kenya, NEFIN Nepal, and IPF Thailand demonstrated FPIC in action through bio-cultural mapping, watershed planning, and Biocultural Protocol (BCP) drafting.


	
	I4.1.2.1: Number of 
grievance redress 
mechanisms which 
include specific 
mechanism culturally 
appropriate and 
accessible to affected 
indigenous peoples.

	I4.1.2.1: All 10 ICI 
subprojects have 
developed culturally 
appropriate grievance 
redress mechanisms as 
part of their impact 
strategies. These 
mechanisms are now 
operational and accessible to affected 
Indigenous peoples.
	I4.1.2.1: All 10 
of 10 ICI 
subprojects 
have 
developed 
culturally 
appropriate 
grievance 
redress 
mechanisms as
[bookmark: _Int_OWYB3DZ5]part of their 
impact 
strategies. 
These 
mechanisms 
are now 
operational 
and accessible 
to affected 
Indigenous 
people
	IS
	Accountability and Grievance Mechanisms (AGMs) are fully functional and accessible in all territories, with awareness promoted via community meetings, logbooks, and culturally sensitive communication channels. This ensured that IPLCs had safe avenues for raising concerns and that safeguards were maintained throughout implementation.


	
	I4.1.2.2: Number of 
grievances raised in the 
context of indigenous 
people engagement and 
participation process.
	I4.1.2.2: 0 – No 
grievances raised during 
the reporting period.
	I4.1.2.2: 0 – No 
grievances 
raised during 
the reporting 
period.
	IS
	No grievances were reported during FY25, reflecting effective FPIC processes, community trust in project governance, and proactive engagement through AGMs and local steering committees.


	
	I4.1.3: Number of 
stakeholders 
(Disaggregated by 
gender) participating in
capacity building 
activities that were
communicated and held 
using a culturally 
appropriate and gender 
sensitive approach, in 
line with traditional 
knowledge, including
reports recording local 
knowledge.
 
	Total 52,598 (Men – 28,262 (54%) and Women – 24,336 (46%))

	Total 69,721, Men - 36,594 (52.49%) and Women - 33,127 (47.51%). 


	IS
	14.1.3: During this reporting period FY25, Total 52,598 (Men – 28,262 (54%) and Women – 24,336 (46%)) stakeholders were engaged in the capacity building activities held under Component 1, 2, 3 and 4 which was based on culturally appropriate and gender sensitive approach. The stakeholder engaged in the following capacity-building activities during this reporting period i.e.
Component – I

· ICI Subprojects implementation of priority actions and capacity building activities
· ICI Subprojects Annual Technical Site Visit for Targeted Support to implement smoothly project activities on the ground.
· CI GEF Agency Field Supervision Mission Visit in Futa Mawiza Chile and Argentina
· 2nd Global Dedicated Grant Mechanism-ICI Women’s Learning Exchange
· ICI Global Steering Committee (Virtual)

Component – II
· ICI Africa Regional Learning Exchange in Tanzania
· ICI Asia Regional Learning Exchange in Nepal
· ICI Global Learning Exchange in Cali, Colombia
· ICI Global Steering Committee Meeting (Virtual)
· Brainstorming Workshop - Makanisi Learning Academy
· ICI Latin America Regional Learning Exchange in Panama
· IPLC Gender, Biodiversity and Linkages – UNDP Learning Nature Platform
Component – III
· UNFCCC COP29 held in Baku, Azerbaijan 
· Climate Week New York City 
· UNCBD COP16 - 06 Side Events 
· ICI Staff’s First Aid Training

	
	I4.2.1: Number of IPP 
developed.
 
	10 of 10 ICI subprojects are implementing their IPPs as part of their Impact Strategies.
	10 of 10 ICI subprojects are implementing their IPPs as part of their Impact Strategies.
	IS
	All ICI 10 subprojects fully operationalized their Indigenous Peoples Plans (IPPs) within ESMPs, ensuring that activities such as Life Plan validation, BCP development, cultural governance workshops, and women’s leadership initiatives directly aligned with ESS4 safeguards and GEF requirements.


	ESS 5: Resource Efficiency and Pollution Prevention  
Number of hectares where pest management is applied.

Percentage of pest management area where Integrated Pest Management or Integrated Vector Management is applied.  

Percentage of pesticide applications that comply with the International Code of Conduct on the Distribution and Use of Pesticides.

	I5.1: Number of Resource 
Efficiency and Pollution 
Prevention Plans
developed.
 
	10/10 subprojects developed and implementing Resource 
Efficiency and Pollution 
Prevention Plans
	10/10 subprojects developed and implementing Resource 
Efficiency and Pollution 
Prevention Plans

	IS
	All 10 ICI subprojects have fully operational Resource Efficiency and Pollution Prevention Plans embedded within their ESMPs. These plans guide sustainable practices including non-timber forest product collection, rotational land-use, soil and water conservation, and organic waste management.


	
	I5.2: Number of trainings 
about Resource Efficiency
and Pollution Prevention.
	10 trainings on Resource Efficiency and Pollution Prevention conducted
	10 trainings on Resource Efficiency and Pollution Prevention conducted
	IS
	During FY25, subprojects integrated hands-on resource efficiency practices into community trainings and field demonstrations:
· NEFIN Nepal
· 1 training on the use and maintenance of 500 improved and induction stoves.

· IPF Thailand
· 1 training on firebreak construction and forest fire prevention.
· 1 training on check dam construction and watershed/soil conservation.
· 1 training on check dam construction and water source management.

· UCRT Tanzania
· 1 training on rotational grazing and rangeland restoration.
· 

· ANAPAC DRC
· 1 training on composting and sustainable crop management.
· 1 training on fish farming and rotational cropping to reduce environmental pressure.

· Fiji & Cook Islands
· 1 training/workshop on sustainable coconut oil, smoked fish, and Rito hat production.
· 1 training on localized enterprise and resource-efficient production (low emissions).

· Futa Mawiza Argentina
· 1 training on sustainable forest product use and small eco-enterprises.

	ESS 6: Cultural Heritage  
Number of physical cultural resources found in the project area. 
	I6.1: Number of CHMP 
developed.
 
 
	All 10 ICI subprojects have developed Cultural Heritage Management Plans (CHMPs) and are currently implementing them.
	All 10 ICI subprojects have developed Cultural Heritage Management Plans (CHMPs) and are currently implementing them.
	IS
	All ICI 10 subprojects finalized their Cultural Heritage Management Plans (CHMPs), fully embedded in their ESMPs. These CHMPs guide the documentation and protection of sacred sites, ecological corridors, and traditional resource-use areas, ensuring that all cultural heritage activities adhere to FPIC and intellectual property rights. Field activities included:
· Biocultural mapping and sacred site inventories in IMPACT Kenya, NEFIN Nepal, IPF Thailand, ANAPAC DRC, Sotz’il (Guatemala & Guna Yala), and Futa Mawiza Argentina.
· Policy-linked cultural heritage outputs, including Fiji’s Vanua Governance Manual and the House of Ariki Manifesto in the Cook Islands, which formalized TK integration into national decision-making and education.
· FENAMAD Peru preserved intangible heritage via cultural bulletins, storytelling initiatives, and PIACI-linked intergenerational exchanges.

	
	I6.2: Percentage of green 
enterprises making use of 
traditional knowledge in 
creating new market 
products, were
documentation exists 
about how the 
Intellectual Property Law 
was adhered to and 
benefits shared.
 
	0
	0
	IS
	During FY25, all 10 ICI subprojects actively integrated cultural heritage measures into their ESMPs and applied them throughout field implementation. Planned benefit-sharing and IPR compliance documentation is underway. Emerging activities under development include: Piñón flour production, artisanal crafts, and eco-tourism initiatives in Argentina, Guatemala, and Peru. Forest product-based enterprises and cultural tourism in Fiji & Cook Islands. These combined efforts ensure that 100% of subprojects are implementing CHMPs, safeguarding cultural heritage, and linking traditional knowledge to sustainable livelihoods. These combined efforts ensure that 100% of subprojects are implementing CHMPs, safeguarding cultural heritage, and linking traditional knowledge to sustainable livelihoods.

	ESS 7: Labour and Working Conditions (ESIA, EMP, IPP, PMP, V-RAP, Process Framework, etc.)  
	I7.1: Number of ESMPs 
that include Occupational 
Health and Safety (OHS).
 
 
	All 10 ICI subprojects are implementing Occupational Health and Safety (OHS) measures as outlined in their ESMPs, with safe labor practices and field monitoring in place.
	10 of 10 subprojects have Occupational Health and Safety (OHS) fully integrated and under implementation

	IS
	All 10 ICI subprojects have fully integrated OHS measures within their ESMPs and Operations Manuals. These measures were applied in fieldwork, including community mapping, ecosystem restoration, training workshops, and patrol activities, ensuring risk-free and compliant working conditions across Africa, Asia, Latin America, and the Pacific.

	
	I7.2: Number of ESMPs 
that articulate with 
Gender Mainstreaming
Plan.
 
	All 10 ICI subprojects are actively implementing their Gender Mainstreaming Plans, integrating gender-sensitive actions into ESMPs, community trainings, and governance activities.
	10 of 10 subprojects have gender plans fully developed and under implementation.
	IS
	All 10 ESMPs are aligned with gender-sensitive labor practices, incorporating provisions for equitable participation of women and youth, and emphasizing safe labor conditions for community workers. Local employment initiatives engaged community facilitators, youth trainees, women artisans, and paralegals, linking capacity building with gender-responsive livelihood opportunities.

	
	I7.3. Number of ESMPs 
that include a workplace 
harassment protocol
	All 10 ICI subprojects are implementing workplace harassment protocols, ensuring awareness among staff and community facilitators and integrating them into operational practices.
	10 of 10 subprojects have workplace harassment protocols developed and fully under implementation
	IS
	Each subproject ESMP (10 of 10) includes anti-harassment and child labor prevention protocols, ensuring protection against physical, psychological, and sexual harassment. No labor-related incidents were reported during FY25, and safe practices were verified during site visits in Kenya, Tanzania, Peru, Fiji, and other project territories.


	ESS 8: Community Health, Safety and Security (ESIA, EMP, IPP, PMP, V-RAP, Process Framework, etc.)  
 
	8.1: Number of ESMPs 
that have included a 
health, safety and 
security assessment in the subproject execution 
strategy.
 
	All 10 ICI subprojects actively implemented their health, safety, and security protocols during FY25, including safe field operations, disaster contingency activation in Fiji during Cyclone Rae, and localized conflict-sensitive engagement in Kenya, Tanzania, and Argentina
	10 of 10 ICI subprojects have fully integrated health, safety, and security assessments into their ESMPs and are under continuous implementation
	IS
	During FY25, all 10 ICI subprojects actively integrated health, safety, and security measures into their ESMPs and applied them throughout field implementation. Each subproject adhered to CI and IUCN travel, fieldwork, and COVID-19 protocols, ensuring that all project activities were conducted without adverse community impacts. Cyclone Rae in Fiji (Feb 2025) tested the system, triggering contingency protocols that managed minor disruptions without incident.
The project has implemented targeted safety protocols to protect environmental defenders, particularly in politically sensitive or conflict-prone areas such as Argentina, Peru, and the DRC. These measures have emphasized culturally grounded, context-specific strategies. 

	
	I8.2.1: Number of 
subproject-specific AGM
which considers tracking
grievances related to 
tensions between 
stakeholders and other 
situations of conflict.
 
	All 10 ICI subprojects maintained fully functional AGMs during FY25, ensuring accessibility to Indigenous Peoples and Local Communities (IPLCs) and reinforcing early conflict prevention
	10 of 10 ICI subprojects have established AGMs that remain operational and accessible
	IS
	All 10 subprojects maintained functional AGMs, accessible to IPLCs, to track any tensions or conflict situations. These AGMs were reinforced with community logbooks, banners, and awareness activities, contributing to early conflict prevention and community trust.

	
	I.8.2.2: Number of 
grievances raised in the 
context of tensions.
 
	No grievances were reported in FY25; proactive engagement and awareness measures prevented escalation of community concerns.
	0 grievances reported to date; AGMs remain active and functional
	IS
	No grievances were reported during FY25 across all subprojects, demonstrating that preventive grievance mechanisms and conflict-sensitive engagement were effective.


	
	I.8.3: Number of ESMPs
with codes of ethics
developed in alignment
with CI’s Code of Ethics
and IUCN policies for
staff and participants
 
	All 10 ICI subprojects applied their codes of ethics during FY25, guiding field operations with gender-sensitive and conflict-aware practices
	10 of 10 ICI subprojects have codes of ethics embedded in ESMPs and under implementation
	IS
	All 10 ESMPs include codes of ethics and conduct aligned with CI and IUCN policies, covering field teams, community facilitators, and participants. These were actively applied to support safe and respectful engagement, particularly in territories with land-use tensions such as Kenya, Tanzania, and Argentina, and in Peru where PIACI protection protocols were implemented alongside mercury exposure mitigation efforts.


	ESS 10: Climate Risk and Related Disasters (ESIA, EMP, IPP, PMP, V-RAP, Process Framework, etc.)  
 
	I.10.1: Number of ESMPs 
that have included a 
climate risk assessment 
in the subproject 
execution strategy.
 
	All 10 ICI subprojects are actively implementing the climate risk measures embedded in their ESMPs, including seasonal planning, rotational grazing, watershed and forest restoration, and contingency protocols to manage droughts, floods, and cyclones.
	10 of 10 ICI subprojects have climate risk assessments fully integrated into ESMPs and under active implementation
	IS
	During FY25, all 10 ICI subprojects incorporated climate risk assessments into their ESMP implementation to ensure that project activities were resilient to seasonal and environmental variability. Risk assessment measures were reflected through rotational grazing and watershed restoration in UCRT Tanzania and IPF Thailand, seasonal activity scheduling in Nepal and Fiji to avoid monsoons and cyclones, and ecosystem-based restoration initiatives—such as mangroves, forests, and agroforestry—in Sotz’il, Fiji & Cook Islands, and FENAMAD Peru. These actions ensured that subproject operations continued smoothly despite climate variability.

	
	I.10.2: Number of 
contingency plans that 
consider measures to 
mitigate climate risks.
	0 –No contingency 
plans developed yet.
	0 –No contingency 
plans developed yet.
	IS
	Contingency measures were actively implemented during FY25 across all subprojects. Cyclone preparedness and response protocols were applied in Fiji during Cyclone Rae, fire prevention and drought management measures were reinforced in Tanzania and Thailand, and flexible workplans guided by cultural calendars and traditional knowledge were implemented in Kenya and Argentina. These community-driven and nature-based strategies minimized the impact of climate-related disruptions, demonstrating effective adaptation and disaster risk reduction across ICI territories.





b. Information on Progress, challenges and outcomes regarding engagement of stakeholders in the project based on the description included in the Stakeholders Engagement Plan
	
All ten projects under the Inclusive Conservation Initiative (ICI) have maintained robust stakeholder engagement in line with the Stakeholder Engagement Plan approved at CEO Endorsement. Each project has implemented inclusive approaches that ensure meaningful participation of Indigenous Peoples (IPs), local communities, governments, and other stakeholders at multiple levels.

Projects have utilized a range of participatory mechanisms, including stakeholder forums, territorial governance assemblies, national-level workshops, and regional congresses that bring together IP representatives and government officials. These platforms have enabled co-design of project activities, reinforced recognition of traditional knowledge, and promoted alignment with national biodiversity strategies.

Challenges have included shifting government policies that created tensions in some areas. These are being addressed through Defender protocols, targeted support to local leaders, and sustained dialogue. Additional challenges—such as political changes and remote access—were addressed through local facilitation, hybrid engagement models, and partnerships with trusted Indigenous organizations.

These efforts have strengthened trust, co-ownership, and collaboration across stakeholders, supporting the long-term sustainability of project outcomes.



c. Information on the progress towards achieving gender sensitive measures/targets and any intermediate gender result areas as documented at CEO Endorsement/Approval including gender-sensitive indicators contained in the project results framework or gender action plan
	[bookmark: _Int_43IWDoUR]Describe the progress towards achieving gender sensitive measures or targets as documented at CEO endorsement/approval in the gender action plan or equivalent. Please reply the following questions in your description:
a) [bookmark: _Int_CWPMvaMA]All activities anticipated by the GMP were implemented? Yes/No Why?
All 10 ICI subprojects are actively implementing their annual Gender Action Plans (GAPs), which contribute to the advancement of their Gender Mainstreaming Plans (GMPs). The PMU has provided targeted technical support through in-person field visits and monthly virtual working sessions to assist with the implementation of gender-related actions. During these technical support meetings, gender focal points have received guidance on improving gender reporting and have been given access to online training courses on gender issues, as well as participatory methodologies.
As part of Component 2, and in collaboration with indigenous gender experts, IUCN developed a self-paced learning course titled “IPLCs, Gender, and Environmental Linkages” under the Makanisi Academy’s curriculum. The course is currently available in English and will soon be translated into Spanish and French. The lead staff responsible for implementing ICI activities have been requested to complete the course. Based on organizational needs assessments conducted with IPLC organizations—as well as feedback from IPLC capacity-building partners and initiatives—five additional self-paced courses are currently under development. Furthermore, women represented 49% of participants in the regional learning exchanges held in Africa, Asia, and Latin America, as well as in the global exchange in Cali, Colombia. Gender-focused sessions or gender as a cross-cutting topic were included in all these events.
b) Did the project face any challenges to implementing GMP as initially proposed? Please describe the challenges in case there were any.
Under Component 1, the implementation of activities of the Gender Mainstreaming Plans (GMPs) has presented several challenges for gender focal points. These challenges stem primarily from limited expertise in gender and social inclusion, as well as the burden of managing multiple responsibilities. To address these issues, the PMU has provided close, tailored technical support to each gender focal point. This has included promoting access to practical tools, participatory methodologies, online gender capacity-building sessions, and training opportunities through institutions such as IPFAF and FLACSO.
A significant and ongoing challenge is the influence of cultural norms and traditional beliefs, which often define leadership and decision-making roles as male dominated. In response, the PMU has adopted a culturally respectful approach that acknowledges traditional frameworks and local epistemologies. For example, efforts have included recognizing the authority of male traditional leaders while also engaging men in women-centered initiatives—such as the Women’s Rights and Leadership Forums (WRLF)—to promote shared responsibilities in both economic and governance-related activities. Simultaneously, dedicated spaces have been created to promote women’s engagement and leadership. This includes supporting women’s organizations, strengthening their leadership roles, and recognizing their contributions as knowledge holders and guardians of biodiversity. The organizational capacity assessment tool has also been used to map capacity gaps related to gender policies, accountability mechanisms, and stakeholder engagement—ultimately supporting the institutionalization of gender within ICI partner organizations.
For Component 2 during the reporting period, a key challenge has been the reliance on UNDP’s internal timeline for uploading online courses, as well as the Learning for Nature (LfN) platform’s current inability to support additional languages such as Swahili, Thai, or Nepali. To mitigate this, the PMU has established close coordination with UNDP to ensure that priority modules are published online by the end of the year. As an alternative, the development of training manuals based on course content has been explored to make materials accessible in these additional languages.
c) As compared to the original GMP, was any adaptive management applied to promote meaningful participation of women and advance towards other gender sensitive targets?
In the case of the Fellows Program, the low number of women applicants led to an adaptive management response: each subproject is now requested to nominate one woman and one man. Additionally, as an affirmative action measure, preference is given to selecting a woman candidate when the previous fellow from that country was a man.
d) Did the project team/stakeholders observe any unintended outcomes (positive or negative) related to gender equality, that are difficult to capture in a quantitative way during this period of time? For example, women are more active in decision-making processes in the project, or public servants are more interested and open to advance gender outcomes, men or women are more reluctant to participate in the project activities, or other similar situations.
One prominent positive unintended outcome has been the growing openness among men to reflect on and support gender equity. Several subprojects reported increased male participation in gender training and local governance processes. In some Indigenous contexts, men expressed appreciation for how women’s traditional knowledge contributed to conservation outcomes. Although these shifts were not initially planned, they have enhanced collaboration and mutual respect across genders. Another notable outcome was the empowerment of youth through gender dialogue. Projects that engaged young people observed cross-generational impacts, with younger participants emerging as advocates for equity and inclusion. This has contributed to the development of a new generation of leaders grounded in gender-sensitive approaches. s. However, a key adverse outcome has been that an increase in the number of women involved in governance activities has not always translated into substantive participation or influence in decision-making processes. While more women are attending meetings and committees, many still face barriers to actively contributing their ideas or having their recommendations implemented. Factors such as entrenched cultural norms, hierarchical power structures, limited confidence in technical or policy discussions, and lack of supportive mentorship often restrict women from fully engaging. This indicates that increasing numerical representation alone is insufficient, and additional interventions—such as leadership training, mentoring, capacity-building, and structural adjustments—are necessary to ensure women can meaningfully participate and influence governance decisions.
e) Considering all the above, what are the recommendations for the next FY to continue advancing towards gender sensitive targets?
To advance gender targets at the subproject level, targeted and needs-based technical support, along with capacity-building training on gender issues, will continue to be provided to all subprojects. The project will also facilitate regular dialogues among gender focal points to discuss gender-related topics, share experiences, and promote mutual learning and adaptation of approaches. Under Component 2, subproject teams will be encouraged to strengthen their engagement with the ICI Makanisi Academy training programs and to support the participation of women leaders and youth in the Global Learning Exchange. For Component 3, Indigenous Peoples’ and local community women leaders will be supported to participate in high-level strategic and policy decision-making events, including the IUCN World Conservation Congress (WCC), the Rio Conventions COPs, the Minamata Convention, and the third phase of the ICI International Environmental Fellowship Program. Component 4 will focus on ensuring that the implementation of the communication strategy fully integrates gender mainstreaming principles.



d. Lessons learned on the Environmental and Social Management Implementation
During the implementation of the gender action plans it was noted that many organizations lacked prior experience and knowledge in gender work and often did not initially allocate adequate resources or technical staff to implement gender-related activities. This gap highlighted the importance of having dedicated or trained gender specialists embedded in project teams, and the challenge of finding such specialists with relevant experience, especially in Indigenous and local contexts. As a result, the implementation of tailored gender Technical Assistance (TA) to support subproject teams in designing, implementing, and monitoring gender-responsive strategies has been implemented. TA included reviewing gender capacity assessments, guiding the development of gender action plans, and providing context-sensitive tools and training.
While safeguards were adapted to align with Indigenous knowledge systems, and were integrated into impact strategies and local protocols, there remains a need for more explicit guidance and institutional support for monitoring safeguard implementation across regions. Part of the efforts to meet these needs includes consistent coordination of safeguard documentation has been critical across subprojects at various stages. This includes a secondary screening during impact strategy design, integrating ESS and GAP considerations into budgeting tools, and compiling implementation updates during reporting. During annual planning, subprojects are also reviewing safeguard plans, and during site visits PMU incorporates dedicated discussions to provide targeted support and address questions related to safeguards.



e. Overall Project ESMF Implementation Progress Rating
	SUMMARY: PROJECT ESMF IMPLEMENTATION RATING BY TYPE OF PLAN

	ESMF PLAN REQUIRED BY THE PROJECT (delete those not applicable)
	CURRENT FY25 IMPLEMENTATION RATING
	RATING TREND

	Accountability and Grievance Mechanism
	 MS
	Decreasing

	Gender Mainstreaming Plan (GMP)
	 MS
	Unchanged

	Stakeholder Engagement Plan (SEP)
	  S
	Unchanged

	ESS 1: Full/limited ESIA and Environmental & Social Management Plan (ESMP)
	MS
	Decreasing

	ESS 2: Plan for Natural Habitat Protection and Biodiversity Conservation
	 MS
	Decreasing

	ESS 4: Indigenous Peoples Plan
	S
	Unchanged

	ESS 5: Resource Efficiency and Pollution Prevention Plan
	S
	Unchanged

	ESS 6: Cultural Heritage Management Plan
	S
	Unchanged

	ESS 7: Labour Management Procedures
	S
	Unchanged

	ESS 8: Community Health, Safety and Security Management Plan
	S
	Increasing

	ESS 10: Climate and Related Disasters Risk Management Plan
	S
	Unchanged



	OVERALL PROJECT ESMF IMPLEMENTATION RATING
	

	RATING
	JUSTIFICATION
	RATING TREND

	S
	The project has a functioning AGM at the project level and required sub-projects to develop their own mechanisms through their Impact Strategies. During the field visit undertaken in FY25, it was observed that there was no evidence that the sub-project level AGM had been disseminated to local stakeholders. The global-level mechanism also needs to be proactively disseminated among project stakeholders at the global level. On the GMP, although the project had significant advances this year in some of the indicators that were still pending during last year, and in terms of the number of persons who have received benefits, the project is very close to parity, the indicators related to participation of women in decision-making bodies and international conferences remain low. This, as reported by the project team and the MTR, has to do with the fact that changing longstanding cultural beliefs and traditional gender roles cannot be changed within short periods of time. Furthermore, during the supervision visit, it was observed that the Gender Strategies for the sub-projects were underbudgeted. It was also observed that some of the women leading on gender components usually had multiple roles and responsibilities within the sub-projects. During the visit, it was also possible to observe that the teams working on gender, and especially GBV, need to implement self-care practices, given the emotional and social impacts that can be caused by these topics. The project is doing well on the implementation of the SEP, both at the global level and at the sub-project level. During the visit, it was also observed that both initiatives visited had good practices in terms of implementing FPIC processes and safeguarding traditional knowledge. The project has also demonstrated good adaptive management measures in the case of increased risks for indigenous environmental leaders in some of the countries where initiatives are being implemented. On the ESIA/ESMP, some of the initiative-level teams have flagged that the monitoring and reporting of ESMF and other indicators are too complex (despite the project’s efforts to simplify templates and provide support to the initiatives).
	Unchanged.



f. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	Following the completion of the MTR, the project team should revise all ESMF indicators and reporting tools to identify opportunities to continue to tailor them to the needs and realities of the Executing Partners. This review should also consider opportunities to adapt and improve the way in which the ESMF indicators adequately reflect the advances and challenges at the initiative-level.

The project should develop adaptive management measures to address the issue of sub-project-level gender strategies being underbudgeted.

The global PMU team needs to explore alternatives to support processes that enable self-care practices within the sub-project teams working on gender and GBV.
	PMU
	By June 2026






[bookmark: _Toc475428948]SECTION V: PROJECT IMPLEMENTATION EXPERIENCES, KNOWLEDGE MANAGEMENT AND LESSONS LEARNED

[bookmark: _Toc475428949]a. Progress on the implementation of the project’s KM approach approved at CEO Endorsement/Approval
	Report on the progress on the implementation of the project’s KM approach and its key deliverables. List KM products developed by the project and how/where/when they were distributed and to whom. Indicate the type of product (e.g. brochure, newsletter/newspaper article, web post, radio announcement, and any special measures (e.g. KM translated into local languages, catered to marginalized/vulnerable groups) taken to ensure that the product is accessible to stakeholders.

11 ICI Knowledge products at PMU level developed during this reporting period FY25 (July 24 – June 25). 
 
	Sr. No.
	Categories 
Knowledge Products
	List of Knowledge Products

	1
	Lesson Learned Report
	ICI Phase - II Report 2024 (English): The ICI Phase - II Report 2024, was launched on 9th August 2024, coinciding with the International Day of the World’s Indigenous Peoples 2024.   

	2
	
	ICI Phase - II Report 2024 (Spanish): The ICI Phase - II Report 2024, Spanish translations were made available on the ICI knowledge platform in October 2024 in preparation for the GSC Meeting, Global Learning Exchange and COP16 in Cali.  

	3
	
	ICI Phase - II Report 2024 (French): The ICI Phase - II Report 2024, French translations were made available on the ICI knowledge platform in October 2024 in preparation for the GSC Meeting, Global Learning Exchange and COP16 in Cali.  

	4
	Blog/ Article
	Blog Published on ICI Knowledge Platform: ICI Published Blog on Sep 12, 2024, under title “A Journey of Learning and Unity: Reflections from Our Inclusive Conservation Initiative Africa Learning Exchange in Tanzania - ICI”. 

	5
	
	Blog Published on ICI Knowledge Platform: ICI Published Blog on Nov 22, 2024, under title: “COP16: Advancing Indigenous Leadership and Inclusive Conservation - ICI”.  

	6
	
	Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 25, 2024, under title: Embracing Indigenous Wisdom: Reflections from the Inclusive Conservation Initiative Asia Regional Learning Exchange in Thini, Nepal - ICI

	7
	
	Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 09, 2024, under title: Historic Co-Governance Agreement for Villarrica National Park - ICI  

	8
	
	Blog Published on ICI Knowledge Platform: ICI Published Blog on April 21, 2025, under title: We are not beneficiaries of conservation efforts – we are partners - ICI  

	9
	Learning Exchange Video Documentaries
	ICI Regional Learning Exchange Video Documentaries: Three ICI Regional Learning Exchange (Africa) documentary 
videos have been developed and are available on the ICI SharePoint folder and the ICI Subproject Hub.

	10
	
	ICI Regional Learning Exchange Video Documentaries: Three ICI Regional Learning Exchange (Asia) documentary videos have been developed and are available on the ICI SharePoint folder and the ICI Subproject Hub.

	11
	
	ICI Regional Learning Exchange Video Documentaries: Three ICI Regional Learning Exchange (Latin America) documentary videos have been developed and are available on the ICI SharePoint folder and the ICI Subproject Hub.



ICI Knowledge products at the subproject level developed during this reporting period FY25 (July 24 – June 25).

	Sr. No.

	Categories Knowledge Products
	List of Knowledge Products


	
	Social Media Pages

	Most subprojects report achievements, news stories and the progress of project activities via social media posts, on the following pages:
· FENAMAD: https://www.instagram.com/fenamad/ ; https://www.facebook.com/FENAMAD 
· Futa Mawiza Chile: https://www.instagram.com/futamawiza/ ; https://www.youtube.com/@F%C3%BCtaMawizaGulumapu 
· Futa Mawiza Argentina: https://www.instagram.com/fvtamawiza.puelmapu/ ; https://www.youtube.com/@FvtaMawiza 
· IMPACT Kenya: https://www.instagram.com/impacttrustkenya/ ; https://www.facebook.com/IMPACTKENYA2002
· UCRT Tanzania: https://www.instagram.com/ujamaa_crt/
· 

	
	Web Sites

	Most subprojects have websites to provide information about their organizations, showcase specific projects such as ICI and share news storiesIPF Foundation 
· Nepal Federation of Indigenous Nationalities 
· ANAPAC RDC 
· Sotz'il 
· Futa Mawiza Argentina 
· Futa Mawiza Chile 
· FENAMAD
· IMPACT Kenya  

	
	Gender Documents
Sub-Projects Knowledge Products
	Response to Gender-based Violence: Peru, Argentina, DRC
Agenda de la Mujer Indígena - Peru


	
	Other
Sub-Projects Knowledge Products
	Video year 2024 implementation FENAMAD
Mapuche Cultural Calendar – Futa Mawiza Argentina
Community Bulletin 1 – Futa Mawiza Chile
ICI Photo Essay – IMPACT Kenya
Inclusive Conservation Manifesto – IMPACT Kenya
ICI Kenya Biennial Progress Report






b. Additional optional topics (please choose two)
1. Interpretation and application of GEF guidelines
· Translating GEF guidelines into practical application within Indigenous-led initiatives has been both a challenge and a valuable learning experience for ICI. While the guidelines offer some flexibility, applying requirements around procurement, safeguards, and reporting across different governance systems and cultural contexts has required ongoing coordination, dialogue, and support.
· The PMU has played a central role in this process - interpreting GEF requirements, advocating for context-specific approaches, and providing direct support to subprojects. This has included co-developing templates, simplifying reporting, reviewing documents with local realities in mind, and allowing for alternative formats where needed.

SECTION VI: PROJECT GEOCODING
This section of the PIR documents the precise and specific geographic location(s) of activities supported by GEF investments based on information provided in the Project Document.  The following information should be contained in this section:
a. Geo Location Information of Project Location(s) for the current fiscal year
b. Project Map and Coordinates from Project Document
 
Geo Locations Information of Project Location(s) for the current fiscal year FY25 (July 24 – June 25)

The Geolocation Information of Project Locations (s) for the current fiscal year is compiled in this excel sheet.

	Geo Location Information 
	Location No. 1
 
Annapurna Conservation Area  
“NEFIN-Nepal” 
	Location No. 2 
  
DR Congo  
ANAPAC/ Dem. Republic of Congo 
 
	Location No. 3 
  
Ewaso Ng’iro River Basin  
IMPACT Kenya 
	Location No.4  
 
Futa Mawiza Biocultural Territory-Argentina 
FARN/ 
Argentina 
	Location No.5  
  
Futa Mawiza Biocultural Territory –   
Observatorio Ciudadano /Chile 
	Location No. 6 
  
Thailand/ 
IPF Thailand
	Location No. 7  
 
Northern Tanzania  
UCRT/Tanzania 
	Location No. 8  
 
Ru K'ux Abya Yala 
Guatemala, Panama/ 
Sotzil  
	Location No. 9  
 
Southwest Amazon  
 “FENAMAD /Peru” 
	Location No.10 
  
 Lau Seascape Cook Islands 
Fiji/Cook Island


	CLASSIFICATION 
Indicate whether the site is new or already existing in the previous PIR or indicate whether the site is included in CEO Endorsement/Approval or not. Please add more columns for projects with more than 3 locations.  
	
	
	
	
	
	
	
	
	
	

	Note: Provide justification if the location is a new site in this line 
	

	GEO NAME ID [footnoteRef:12] [12:  The website "http://www.geonames.org" is utilized as the source for Geo Name ID. Some GEO location ID is not available in the website.] 

Provide the location’s Geo Name ID in a numerical format. IDs are available in the GeoNames’ geographical database covering all countries and containing millions of placenames with free access at: http://www.geonames.org. 
	
	
	
	
	
	
	
	
	
	

	LOCATION NAME 
Name of the geographic locations in which the activity is taking place. In instance when a GeoNames ID is provided above, the name of the said ID should be reflected. Otherwise, the location name provided will be considered as an exact location. 
	
	
	
	
	
	
	
	
	
	

	
LATITUDE [footnoteRef:13] [13:  The website "http://www.geonames.org" is utilized as the primary source for obtaining Latitude. The GPS Coordinates provided in said Decimal Degrees WGS84 format by following the guidelines in the template. ] 

Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points. 
	
	
	
	
	
	
	
	
	
	

	LONGITUDE[footnoteRef:14]  [14:  The website "http://www.geonames.org" is utilized as the primary source for obtaining Longitude. The GPS Coordinates provided in said Decimal Degrees WGS84 format by following the guidelines in the template.] 

Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points. 
	
	
	
	
	
	
	
	
	
	

	LOCATION DESCRIPTION 
(Optional field) Text description that qualifies in a sentence or so the location in which an activity is taking place, such as for example “mini-grid energy system” or “park ranger site”. 
	
	
	
	
	
	
	
	
	
	

	ACTIVITY DESCRIPTION 
(Optional field) Text description that qualifies in a sentence or so the activity taking place at the location, for example, “Installing a mini-grid energy system”. 
	
	
	
	
	
	
	
	
	
	



Please provide a justification regarding changes in location during implementation. Justifications should also be provided in the event the geographic 	location of key project activities cannot be provided at CEO Endorsement/Approval stage.

	(Geo Name ID: Location Name)
Justification:
 


 	
Project Map and Coordinates
[bookmark: _Int_aAEIhm8p]Please provide geo-referenced information and an image map where the project interventions took place. If available, please provide 
attachments as 	appropriate such as in the case of locations presented along geometric shapes in popular formats like shapefiles, KML
 and GeoJSON.

	(Geo Name ID: Location Name)
Map:
AMERICAS REGION:

ARGENTINA
Subproject Region: Southern Cone
Indigenous groups : Mapuche 
Geographic scope (ha) : 454,409
EA: Fundación Ambiente y Recursos Naturales – Argentina

Please access the link for Google Map: FARN, Argentina Georeferenced Intervention Map
Please access the link for KML File: Link for KML File

[image: ]








CHILE:
Subproject Region: Southern Cone 
Indigenous groups: Mapuche 
Geographic scope (ha): 491,792
EA: El Observatorio Ciudadano – Chile

Please access the link for Google Map: Futa Mawiza Chile Georeferenced Intervention Map
Please access the link for KML File: Link for KML File
[image: ]









PERU:
Subproject Region: Southwest of the Amazon in Peru 
Indigenous groups: Ese Eja Nation, Harakbut Nation, Yine Nation, Matsigenka communities of the Manu National Park
Geographic scope (ha): 7,497,911
EA: FENAMAD-Perú

Please access the link for Google Map: FENAMAD, Peru Georeferenced Intervention Map
Please access the link for KML File: Link for KML File
[image: ]











GUATEMALA-PANAMA:
Subproject Region: Mesoamerica – Guatemala, Panama
Indigenous groups: Maya, Kaqchikel, Q’eqchi, k’iche and Garifuna (Guatemala), and Guna (Panamá) Peoples.
Geographic scope (ha): 854,604 ha 
EA: Asociación Sotz’il-Guatemala

Please access the link for Google Map: Sotzil, Guatemala-Panama Georeferenced Intervention Map
Please access the link for KML File: Link for KML File
[image: ]






ASIA REGION:

NEPAL:
Subproject Region: Himalayas, Anapurna conservation area
Indigenous groups: Gurung, Magar, Thakali, Manange, Baragungle and Tingaule Thakali Indigenous Peoples
Geographic scope (ha): 787,900 
EA: Nepal Federation of Indigenous Nationalities (NEFIN) Nepal

Please access the link for Google Map: NEFIN, Nepal Georeferenced Intervention Map
Please access the link for KML File: Link for KML File
[image: ]











THAILAND:
Subproject Region: Mainland Southeast Asia-Thailand
Indigenous groups: Karen, Hmong, Lisu, Lahu, Iu Mien, Akha, and Mani. 
Geographic scope (ha): 139,743
EA: Indigenous Peoples’ Foundation for Education and Environment (Thailand)

Please access the link for Google Map: IPF Thailand Georeferenced Intervention Map
Please access the link for KML File: Link for KML File

[image: ]











AFRICA REGION:

KENYA
Subproject Region: The Ewaso Ng’iro River Basin- East Africa Drylands 
[bookmark: _Int_4bZrfxgH]Indigenous groups: Borana; Gabra; Maasai; Rendille; Samburu; Somali; Turkana; Pokot
Geographic scope (ha): 3,468,488
EA: Indigenous Movement for Peace, Advancement & Conflict Transformation (IMPACT) Kenya

Please access the link for Google Map: IMPACT, Kenya Georeferenced Intervention Map
Please access the link for KML File: Link for KML File

[image: A map of land with blue dots

AI-generated content may be incorrect.]










TANZANIA:
Subproject Region: Northern Tanzania- East Africa Drylands rangelands. The project area extends across critical areas of rangeland connectivity south and east of the greater 
Serengeti – Ngorongoro and makes up the northern and southern most extents of the Tarangire – Manyara ecosystems.
Indigenous groups: Hadzabe, Akie, Maasai, Datoga, and Iraqw 
Geographic scope (ha): 940,000
EA: Ujamaa Community Resource Team (Tanzania)

Please access the link for Google Map: UCRT, Tanzania Georeferenced Intervention Map
Please access the link for KML File: Link for KML File

[image: ]








RÉPUBLIQUE DÉMOCRATIQUE DU CONGO
Subproject Region: Congo basin
Indigenous groups : Bambuti- Babuluko; Batwa; Bacwa
Geographic scope (ha) : 661,931
EA : Alliance Nationale d'Appui et de Promotion des Aires et territoires conservés par les Peuples autochtones et communautés locales en République démocratique du Congo 
(ANAPAC-RDCONGO)

Please access the link for Google Map: ANAPAC-RDCONGO Georeferenced Intervention Map
Please access the link for KML File: Link for KML File

[image: ]








PACIFIC REGION:

FIJI & COOK ISLANDS
Subproject Region: Pacific-Lau Seascape and Cook Islands
Indigenous groups: Lauan, Atiu, Pukapuka
Geographic scope (ha): 483,104
EA: House of Ariki/Lau execution support through CI Fiji

Please access the link for Google Map: FIJI & COOK ISLANDS Georeferenced Intervention Map
Please access the link for KML File: Link for KML File

[image: ]
















Section VII: Minor Amendments
This section of the PIR captures the changes to the project design or implementation that do not have a significant impact on the project objectives or scope as described in Annex 9 of the Project and Program Cycle Policy Guidelines. Select any minor amendment that happened to the project during the latest fiscal year and provide a description of the minor amendment in a narrative format (max 100 words) as appropriate in the related textbox. You may provide supporting documents as attachment to this PIR
	Minor Amendment Categories
	Minor Amendment Justification

	Results framework 
	During the in-person meeting of October 2024, held in Cali, the ICI GSC endorsed the proposal to adjust the scope of outputs (2.1.4), (2.3.1), and (2.3.2). The adjustments were accepted by CI and IUCN GEF agencies, and the PMU integrated this change into FY26 workplan and budget.

	Components and cost 
	

	Institutional and implementation arrangements 
	Following discussions between CI and IUCN, it was mutually agreed that certain delayed activities under Component 4 of the project could be more rapidly implemented by CI. IUCN is in the process of de-obligating its remaining funding under Component 4 and transfer these funds to CI, which will take on responsibility for leading this component moving forward. This transition will be completed in FY26 and is intended to ensure continuity and timely delivery of Component 4 activities, in coordination with other project deliverables

	Financial management 
	

	Implementation schedule 
	

	Executing Entity 
	

	Executing Entity Category 
	

	Minor project objective change 
	

	Safeguards 
	

	Risk analysis 
	Although no new risks were added during the reporting period, existing risks were reclassified to align with the GEF’s risk appetite framework. This involved organizing current risks into the GEF-defined dimensions and subcategories, ensuring consistency with GEF reporting standards and enhancing the clarity of risk tracking and management.

	Increase of GEF project financing up to 5% 
	

	Co-financing 
	

	Location of project activity 
	

	Other 
	



	MINOR AMENDMENT RESPONSE FROM CI-GEF 

	These minor amendments are approved as they contribute to improved implementation of the project.






[bookmark: _Toc475428950]APPENDIX I: PROJECT ANNUAL IMPLEMENTATION PROGRESS RATING

	Rating
	Overdue (O)
	Delayed (D)
	Not started on schedule (NS)
	Under implementation on schedule (IS)
	Completed/Achieved (CA)

	Highly Satisfactory (HS)
	HS
	 0%
	100%

	Satisfactory (S)
	S
	20%
	80%

	Moderately Satisfactory (MS)
	MS
	40%
	60%

	Moderately Unsatisfactory (MU)
	MU
	60%
	40%

	Unsatisfactory (U)
	U
	80%
	20%

	Highly Unsatisfactory (HU)  
	HU
	100%
	 0%



· [bookmark: _Int_2SCOdSYo]Highly Satisfactory: 100% of the indicators:  a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Annual Workplan for the project. The project can be presented as an example of “good practice” project,
· Satisfactory: 80% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; except for only 20% that are delayed and/or overdue and need remedial action,
· Moderately Satisfactory: 60% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 40% are delayed and/or overdue and need remedial action,
· Moderately Unsatisfactory: 40% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 60% are delayed and/or overdue and need remedial action,
· Unsatisfactory: only 20% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 80% are delayed and/or overdue and need remedial action, and 
· Highly Unsatisfactory: 100% of the indicators: a) are overdue, and/or b) delayed in their implementation, according to the approved/revised Project Annual Workplan for the project.
[bookmark: _Toc475428951]

APPENDIX II: RISK RATINGS

	Rating

	Low (L)
	L

	Moderate (M)
	M

	Substantial (S)
	S

	High (H)  
	H




· Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
· High Risk: There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.                                       
	         















APPENDIX III: PROGRESS TOWARDS ACHIEVING PROJECT EXPECTED OUTPUTS

	INDICATORS
	PROJECT TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:15] [15:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 1.1 Inclusive Conservation Initiative (ICI) Subprojects are led by IP and LC organizations

	Output Indicator 1.1.1.: Number of IP and LC organizations contracted in ICI Subproject Geographies
	Output Indicator Target 1.1.1.: 10 lead-contracting organizations
	100% 

Completed! 10 of 10 IP and LC organizations 
contracted in ICI Subproject Geographies.
	CA
	Indicator 1.1.1 is completed. All ICI 10 lead IP and LC organizations have finalized their impact strategies with signing the implementing ICI Planning Grants. Each organization can now serve as an IP and LC Executing Agency. 


	Output Indicator 1.1.2.: Number of subproject Impact Strategies
 
	Output Indicator Target 1.1.2.: 10 Impact Strategies
	100% 

Completed! All 10 ICI Subprojects have 
completed their impact strategies.
	CA

	Indicator 1.1.2 is completed.  All 10 ICI subprojects achieved completion of their Impact Strategies and advanced towards implementation phase.  Moreover, all ICI subprojects have identified priority actions which will contribute to GEF global targets.


	Output Indicator 1.1.3.: Number of ICI subprojects that have implemented activities for enhancing IP and LC rights and governance

	Output Indicator Target 1.1.3.: 10 subprojects
	100% and ongoing 

All 10 ICI subprojects have been implementing their project activities outlined in the Subproject's FY25 Annual Workplan, particularly focusing on enabling and enhancing the rights and governance of IP and LC.
	IS
	Indicator 1.1.3. is under implementation. All ICI 10 subprojects have started implementation of their projects on the ground.



	Output Indicator 1.1.4.: Number of ICI subprojects that have implemented activities for improving management of natural and cultural resources

	Output Indicator Target 1.1.4.: 10 subprojects
	100% and ongoing 

All 10 ICI subprojects have been implementing their project activities outlined in the Subproject's FY25 Annual Workplan, particularly focusing on improving management of natural and cultural resources.
	IS
	Indicator 1.1.4 is under implementation. All ICI 10 subprojects have started the implementation of their projects on the ground.

	Output Indicator 1.1.5.: Number of ICI subprojects that have implemented activities for addressing the drivers of environmental degradation

	Output Indicator Target 1.1.5.: 10 subprojects
	100% and ongoing 

All 10 ICI subprojects have been implementing their project activities outlined in the Subproject's FY25 Annual Workplan, particularly focusing on addressing the drivers of environmental degradation.
	IS
	Indicator 1.1.5 is under implementation. All ICI 10 subprojects have started implementation of their projects on the ground.

	Output Indicator 1.1.6.: Number of ICI subprojects that have implemented activities to support economic and financial sustainability
	Output Indicator Target 1.1.6.: 10 subprojects
	100% and ongoing 

All 10 ICI subprojects have been implementing their project activities outlined in the Subproject's FY25 Annual Workplan, particularly focusing on supporting economic and financial sustainability.
	IS
	Indicator 1.1.6. is under implementation. All ICI 10 subprojects have started implementation of their projects on the ground.

	Output Indicator 1.1.7 Number of ICI subprojects with designated IP and LC-led governance structures
	Output Indicator Target 1.1.7: 10 subprojects
	100% and ongoing 

In FY25, PMU has facilitated 3 GSC steering committee meetings and the strategic engagement of Indigenous Leaders in key global events, including UNFCCC COP29 (Baku), Climate Week NYC, and UNCBD COP16 (Cali), with further details available under Component 3.

2nd In-Person Global Steering Committee Meeting: The ICI Global Steering Committee (GSC) meeting, organized by IUCN and executed by the PMU, it convened over two-days from October 16 to 17 in Cali, Colombia. The event began with the Global Learning Exchange with the Consejo Regional Indigena del Cauca (CRIC), followed by formal decision-making discussions of the ICI GSC. The gathering was attended by 44 participants, comprising 26 men (59%) and 18 women (41%). It brought together a diverse group of stakeholders, including representatives from the GEF Secretariat, GEF CI Agency, GEF IPAG, IUCN, CI, ICI Fellows, indigenous leaders from the 10 ICI subproject partner organizations, and CRIC. This gathering was held in the general territorial region of Valle del Cauca, home to the CRIC, which provided a meaningful platform for mutual learning and collaboration, bringing together CRIC and ICI insights on a range of topics, including Indigenous governance, conservation, and the critical role of Indigenous women in leadership, among others. As part of the Global exchange, ICI ‘s Global Steering Committee met to review the progress of ICI as well as make decisions related to upcoming activities. The GSC made 15 decisions during the meeting that will guide global activates and the PMU’s work.  The ICI GSC Meeting Report is available for access via this link: ICI GSC Meeting Report.

ICI GSC Meeting (Virtual), March 2025: 
ICI GSC meeting convened virtually on March 18, 2025, to assess ICI’s progress and review pending decisions from the second in-person GSC meeting, held during the ICI Global Learning Exchange in Cali, Colombia, October 2024. The gathering was attended by 33 participants, comprising 16 men (48%) and 17 women (52%). During its virtual March 2025 meeting, the GSC reviewed agenda items and supporting documents, reaching consensus on several important decisions to guide the next phase of the Inclusive Conservation Initiative. The Committee endorsed Option 2 for the Makanisi Learning Academy logo and approved the revised proposal for Global Component 2 on Sustainable Financing, including the mapping of funding sources for ICI partners. It also endorsed the 2025 Annual Report theme, “Walking the Talk: How Inclusive Conservation is Delivering Results.” The GSC recognized the contributions of its outgoing 2023–2025 members and welcomed incoming members from June 2025 onward. It reaffirmed its commitment to gender parity in global governance by approving further measures to strengthen inclusivity. Due to resource constraints, the Committee recommended alternating in-person attendance among representatives and requested the PMU to initiate the nomination process for new co-chairs.

ICI Global Steering Committee Meeting, (Virtual), June 2025:
The Global Steering Committee (GSC) of the GEF-7 Inclusive Conservation Initiative (ICI) recognized the continued efforts of ICI partners, GEF agencies, and participating initiatives in advancing implementation, strengthening learning and leadership pathways, and supporting Indigenous-led conservation. During its virtual June 2025 meeting, the GSC reviewed the agenda items and related documents and reached consensus on a series of decisions and acknowledgments covering governance transitions, planning of regional and global exchanges, translation priorities, and guidance on the GEF-8 Heart of Conservation Initiative. The GSC adopted the following decisions to guide the next phase of work and strengthen collaboration among all partners. The gathering was attended by 31 participants, comprising 14 men (45%) and 17 women (55%).

	IS
	Indicator 1.1.7 is under implementation. More progress will be seen in FY26.

	OUTCOME 1.2: Project implementation capacity of IP and LC partner organizations in subproject geographies substantially increased.

	Output Indicator 1.2.1.: Number of capacity assessments and plans
	Output Indicator Target 1.2.1.: 10 assessments and plans
	100% and ongoing

All ICI 10 subprojects are actively implementing gender-sensitive capacity-building activities and training, as outlined in their respective impact strategies and Annual Workplans. These activities are ongoing and will continue throughout the project's life cycle.

	IS
	Indicator 1.2.1 is under implementation. Specific organizational capacity-building plans for all 10 IP and LC organizations will be developed and implemented in FY26. All ICI subprojects are currently drafting concept notes for these plans, based on the results of organizational capacity assessments conducted across five key areas: human resources, financial resources, management systems, strategic planning, and program delivery, as outlined in the assessment tool.



	Output Indicator 1.2.2.: Number of people trained in project management and implementation capacities identified in capacity plans
	Output Indicator Target 1.2.2.: 90 people trained (10 per subproject)
	100% and ongoing 

All 10 ICI subprojects have conducted different capacity-building training activities aimed at strengthening organizational capacities for effective GEF project management and implementation. These activities are being carried out in alignment with their respective FY25 Annual Workplans and impact strategies. 


	IS
	Indicator 1.2.2 is under 
Implementation. More progress of this indicator will be visible in FY26, subjected to the development of the 10 ICI Subproject capacity buildings plans.

	OUTCOME 2.1: IP and LC capacity substantially strengthened within and beyond ICI subproject geographies.

	Output Indicator 2.1.1.: Number of Curricula designed

	Output Indicator Target 2.1.1.: 1 Curriculum designed
	16% and ongoing

1 out of 6 ICI learning modules on IPLCs, Gender, and Biodiversity Linkages developed and now publicly accessible on the UNDP Learning for Nature platform., with 361 (29.30%) out of 1,232 enrolled participants having completed the course. Furthermore, 268 participants (36.2%) indicated that they self-identify as Indigenous.

In addition, ICI GSC has reaffirmed the topics for the learning modules of the Makanisi Learning Academy on Component 2 in the ICI 2nd In person GSC Meeting held in Cali Colombia on 17th October 2024. Furthermore, ICI GSC recommended the expansion of learning modules into Thai, Nepali, and Swahili, and requests that the PMU, in consultation with GSC, prioritize the language options when more information regarding the budget is available.

	IS
	Indicator 2.1.1 is under implementation. To expand learning opportunities, UNDP promoted the course through their Learning for Nature February’s newsletter. Additionally, discussions took place to explore the possibility of also having the ICI learning modules at the IUCN Learning Academy. To build on this momentum, IUCN has developed Terms of Reference and engaged two indigenous consultants to create two additional modules: (1) Project Cycle & Results-Based Management Frameworks, and (2) Indigenous Governance Systems and Institutional Strengthening. An initial planning meeting has been held to guide the development process for these upcoming modules. The first draft of the learning modules is expected to be completed by July 2025.

In addition, CI is advancing the development of two learning modules: one on Indigenous Negotiations and the other on International Environmental Policy Negotiations with a focus on the Minamata Convention. The TORs for the Indigenous Negotiations module are in the final stage, with a consultant expected to be onboarded in Q4FY25. The module will be initially available in English, followed by French and Spanish translations. For the Minamata Convention module, CI is finalizing the ToRs and has engaged with key stakeholders, including the Minamata Convention Secretariat and academic representatives, to refine the content. This module will be developed in Spanish first, followed by French and English translations. The ToRs for both learning modules will be available on the ICI SharePoint drive.


	Output Indicator 2.1.2.: Number of Learning Academies established

	Output Indicator Target 2.1.2.: 1 Learning Academy established
	100% and ongoing 

ICI Learning Academy is undergoing the establishment process. In addition, to support the branding and promotion of the Makanisi Learning Academy, IUCN engaged an Indigenous Lingala consultant. As part of the process, IUCN facilitated a virtual brainstorming workshop with the ANAPAC team on January 22, 2025, to conceptualize the Academy, including a participatory review of logo design options. Following this, during the ICI GSC meeting held on March 18, 2025, the Committee approved Option 2 as the official logo of the ICI Makanisi Learning Academy. The chosen logo symbolizes a circle of knowledge, continuous learning, intergenerational transmission, and unity, while the tree in the design represents wisdom, rooted traditions, individual growth, connection to the land, community, and solidarity.

	IS
	Indicator 2.1.2 is under implementation. The foundational elements of the Makanisi Learning Academy have been established, with the first learning module being live and accessible. The Academy is in the process of being fully operationalized as other remaining modules are under development.


	Output Indicator 2.1.3.: Number of organizations supported

	Output Indicator Target 2.1.3.: 10 ICI subproject lead organizations, at least 20 additional organizations
	0% and in progress

During the reporting period, IUCN provided targeted technical support for the development, testing, and rollout of the ICI Makanisi Learning Academy’s first module, IPLCs, Gender, and Biodiversity Linkages. 

In addition, the Terms of Reference (ToRs) for hiring a consultant to deliver guided online training, with the same structured approach planned for future modules. In addition, IUCN has identified potential indigenous consultants, and one is expected to be onboarded in Q4 FY25.

	IS
	Indicator 2.1.3 is under Implementation. To expand organizational outreach, the PMU is reviewing ToRs for a global mapping exercise aimed at identifying additional IPLC organizations—beyond the current subprojects—that could benefit from Makanisi Learning Academy capacity-building support. The objective and approach are currently being refined, and the PMU also plans to promote the learning modules to a broader audience of IPLC organizations under this output.


	Output Indicator 2.1.4.: Number of evaluations completed
	Output Indicator Target 2.1.4.: 1 evaluation
	16.6% and ongoing

ICI IUCN first Learning module, IPLCs, Gender, and Biodiversity Linkages evaluated, based on statistical data provided by UNDP. As part of its implementation, participant data was collected, indicating that 361 out of 1,232 enrolled participants (29.30%) successfully completed the course. Among those who completed the course, gender representation was as follows: 42.65% female, 57.06% male, and 0.55% preferred not to disclose. Furthermore, 268 participants (36.2%) indicated that they self-identify as Indigenous. 

	IS
	Indicator 2.1.4 is under implementation, with further progress expected in FY26. By the end of the reporting year, the PMU will compile and analyze evaluation data provided by UNDP. A final evaluation covering all six learning modules will be conducted once their development and implementation are complete.


	OUTCOME 2.2: Cross-regional IP and LC organization partnerships and networks strengthened through ICI Learning Exchanges.

	Adapted Output Indicator 2.2.1.: Number of IPLC funding mapping reports 

Output Indicator 2.2.1.: Number of stakeholder mapping reports (**ICI ProDoc, Original)
	Output Indicator Target 2.2.1.: 1 mapping report, incorporating subproject/regional information and global scan of additional organizations

	0% and in progress

The ICI GSC meeting was held virtually on March 18, 2025, to review ICI’s overall progress and follow up on pending decisions from the second in-person GSC meeting, which took place during the ICI Global Learning Exchange in Cali, Colombia, in October 2024. As part of the meeting, the Committee reviewed and endorsed a proposal from the ICI PMU regarding adjustments to Global Component 2, Sustainable Financing Strategies. Specifically, the Committee approved revisions to Output 2.2.1. ICI GEF Agencies also approved the decisions during the ICI GEF Agencies meeting held on March 13th, 2025, at the IUCN Office. The GSC decision status and presentation are available at this link.

Adapted Output 2.2.1[footnoteRef:16]: Mapping of funding for ICI partners to strengthen collaboration within and beyond subproject geographies.  [16:  **ICI GSC and GEF Agencies Endorsed PMU Proposal changes in Output 2.2.1.

**Original Output 2.2.1: IPLC organizations mapped to strengthen collaboration within and beyond subproject geographies.
(Output 2.2.1. as per ICI ProDoc)
] 

Adapted Indicator 2.2.1.: Number of IPLC funding mapping reports 
Target 2.2.1.: 1 funding mapping report, incorporating GEF-GBFF information.

	IS
	       Indicator 2.2.1 is under implementation. The project will undertake mapping of additional IPLC partners and networks that could contribute to the IPLC Learning Exchanges as well as to the ICI Community of Practice.

	Output Indicator 2.2.2.: Number of learning exchanges

	Output Indicator Target 2.2.2.: 8 learning exchanges with gender mainstreaming throughout, and a gender focus in at least one (5 regional, 3 global)
	62.5% and in progress

During the reporting period, four ICI Learning Exchanges were conducted—one at the global level and three at the regional level. Details of these exchanges are provided below:

ICI Africa Regional Learning Exchange in Tanzania IUCN led the overall coordination of the ICI Africa Regional Learning Exchange, which was organized and delivered by UCRT in Tanzania in collaboration with ANAPAC (DRC) and IMPACT (Kenya). This exchange took place from August 4th to 9th, 2024, in Arusha and the Hadzabe territory. This learning exchange was attended by 43 participants, including 18 women (41.8%) and 25 men (58.1%). Additionally, during this quarter IUCN led the preparations underway for the ICI Asia Regional Learning Exchange, which was being organized and coordinated by NEFIN in Nepal with the support of IPF, Thailand.  Furthermore, IUCN led the planning, and preparations the for the 2nd In-person Global Steering Committee (GSC) Meeting and ICI Global Learning Exchange (GLE) in Colombia, to be conducted in the context of the UNCBD COP16.

ICI Asia Regional Learning Exchange in Nepal

IUCN facilitated the preparations for the ICI Asia Regional Learning Exchange (LE), which was organized and coordinated by NEFIN in Nepal with the support of IPF Thailand, from October 4 to 11, 2024. This event was held in Pokhara and at the Indigenous village of Thini in the Mustang district of Nepal. The primary goal of the LE was to bring together ICI project organizations and other IPs and LCs organizations to foster collective leadership and drive transformational change. The event aimed to strengthen cross-regional partnerships and networks among IPs and LCs among organizations, significantly expanding the reach of the capacity-building program both within and beyond the current participants. Additionally, it sought to engage IPs and LCs outside the subproject geographies, encouraging their participation and collaboration in the learning experience and the organization of future Learning Exchange events. This learning exchange was attended by 110 participants, including 61 women (55%) and 49 men (45%). The event brought together a diverse group of stakeholders, such as representatives from IUCN, IPF Thailand, knowledge holders, elders, customary leaders, youth leaders, women leaders, local government representatives and other IPs and LCs from the beyond ICI subproject. 

ICI Global Learning Exchange and ICI 2nd In-Person Global Steering Committee Meeting in Cali, Colombia
The ICI Global Steering Committee (GSC) meeting, organized by IUCN and executed by the PMU, it convened over two-days from October 16 to 17 in Cali, Colombia. The event began with the Global Learning Exchange with the Consejo Regional Indigena del Cauca (CRIC), followed by formal decision-making discussions of the ICI GSC. The gathering was attended by 44 participants, comprising 26 men (59%) and 18 women (41%). It brought together a diverse group of stakeholders, including representatives from the GEF Secretariat, GEF CI Agency, GEF IPAG, IUCN, CI, ICI Fellows, indigenous leaders from the 10 ICI subproject partner organizations, and CRIC. This gathering was held in the general territorial region of Valle del Cauca, home to the CRIC, which provided a meaningful platform for mutual learning and collaboration, bringing together CRIC and ICI insights on a range of topics, including Indigenous governance, conservation, and the critical role of Indigenous women in leadership, among others. As part of the Global exchange, ICI ‘s Global Steering Committee met to review the progress of ICI as well as make decisions related to upcoming activities. The GSC made 15 decisions during the meeting that will guide global activates and the PMU’s work.  

ICI Latin America Regional Learning Exchange in Guna Yala, Panama
IUCN, in collaboration with CI, organized the ICI Latin America Regional Learning Exchange from March 21–25, 2025, in Guna Yala, Panama. The gathering, held under the theme “Gathering of Indigenous Spirits for the Conservation of Nabgwana (Mother Earth)”. The event was attended by 22 participants, comprising 14 men (64%) and 8 women (36%). It brought together a diverse group of stakeholders, including representatives from ICI-supported Indigenous organizations from Central and South America including FPCI (Panama), Sotzi'l (Guatemala), Tikonel (Guatemala), Ak’tenamit (Guatemala), FENAMAD (Peru), Futa Mawiza Argentina and Futa Mawiza Chile. Organizations beyond ICI participated for exchange were: Indigenous Women's Network on Biodiversity, IIFB, FILAC, Abya Yala Indigenous Forum (FIAY), and ICI fellows. 

	IS
	        Indicator 2.2.2 is under implementation. PMU scheduled three remaining ICI learning Exchange (1 – Global and 2 – Regional) in FY26.

        01 (Global Learning Exchange) 
IUCN is currently preparing for the ICI Global Learning Exchange and the next ICI GSC Meeting, which will take place in September 2025, ahead of the IUCN World Conservation Congress (WCC) which will happen in Abu Dhabi from October 9–15, 2025. The events will be led by IUCN and co-led by CI.
        
01 (Regional Learning Exchange) - Pacific Jan-Mar 2026 (tbc) (CI: lead, IUCN: co-lead)


	OUTCOME 2.3: IP and LC organizational capacity increased to formulate sustainable financing strategies.

	Adapted Output
Indicator 2.3.1: No. of small grants awarded to ICI subprojects to support prospect funding efforts (target: 2 rounds of $5,000 per project).



Output Indicator 2.3.1.: Number of Financial Opportunity analyses completed (**ICI ProDoc, Original)

	        Adapted Output Indicator Target 2.3.1.     (5k/project x 2 rounds)

Output Indicator Target 2.3.1.: 10 Financial Opportunity analyses completed. (**ICI ProDoc, Original)
)

	0%, in progress 

The ICI GSC meeting was held virtually on March 18, 2025, to review ICI’s overall progress and follow up on pending decisions from the second in-person GSC meeting, which took place during the ICI Global Learning Exchange in Cali, Colombia, in October 2024. As part of the meeting, the Committee reviewed and endorsed a proposal from the ICI PMU regarding adjustments to Global Component 2, Sustainable Financing Strategies. Specifically, the Committee approved revisions to Output 2.3.1. ICI GEF Agencies also approved the decisions during the ICI GEF Agencies meeting held on March 13th, 2025, at IUCN Office. 

Adapted Output 2.3.1: Facilitate Small Grants to Secure Prospect Funding of ICI projects (5k/project x 2 rounds).[footnoteRef:17] [17:  **ICI GSC and GEF Agencies Endorsed proposal changes in Output 2.3.1. 

Original Output 2.3.1: Financial Opportunity Analysis completed. (Output 2.3.1. as per ICI ProDoc)
] 


	IS
	[bookmark: _Int_lQlUXm4o]Indicator 2.3.1. is under implementation. CI will lead the design of the scope for the small grants program, with IUCN serving as co-lead. Both CI and IUCN will implement the small grants program and manage proposal submissions. 
In addition, the PMU is planning to onboard a consultant to conduct an Opportunity Analysis to identify long-term finance mechanisms and impact investment opportunities in subproject geographies, drawing on resources such as those developed by BIOFIN and the Conservation Finance Alliance. The discussion and preliminary work are underway at the PMU level. 


	Output Indicator 2.3.2.: Number of ICI subproject lead organizations trained
	Output Indicator Target 2.3.2.: 10 organizations trained.

	0%, in progress 

The ICI GSC meeting was held virtually on March 18, 2025, to review ICI’s overall progress and follow up on pending decisions from the second in-person GSC meeting, which took place during the ICI Global Learning Exchange in Cali, Colombia, in October 2024. As part of the meeting, the Committee reviewed and endorsed a proposal from the ICI PMU regarding adjustments to Global Component 2, Sustainable Financing Strategies. Specifically, the Committee approved revisions to Output 2.3.2. ICI GEF Agencies also approved the decisions during the ICI GEF Agencies meeting held on March 13th, 2025, at IUCN Office.

Adapted Output 2.3.2[footnoteRef:18]:  Adapt Capacity Building Module from Indigenous Peoples Finance Access Facility (IPFAF) to ICI Subprojects [18:  **Endorsed Proposal by GSC and ICI GEF Agencies: Adapt Capacity Building Module from Indigenous Peoples Finance Access Facility (IPFAF) to ICI Subproject
] 







	IS
	Indicator 2.3.2 is under implementation. Additionally, the activity is under discussion at the PMU level. The PMU plans to support the capacity building of IPLC organizations to enhance their understanding of sustainable financing options, the functioning of various mechanisms, and the types of investors, partners, or government agencies that may provide funding.

	OUTCOME 3.1: Strengthened influence of IP and LC in relevant regional and international decision-making processes.

	Output Indicator 3.1.1.: Number of mechanisms strengthened
 
	Output Indicator Target 3.1.1.: 2 mechanisms strengthened (IIFB-IIPFCC)
	100% and in progress 

ICI partners actively engaged with the International Indigenous Forum on Biodiversity (IIFB) and the International Indigenous Peoples Forum on Climate Change (IIPFCC), participating in IP caucus meetings and speaking at high-level policy events that contributed to key outcomes such as the establishment and adoption of a new permanent Subsidiary Body on Article 8(j) under the UNCBD. ICI partners also engaged in other policy coordination mechanisms including the Pathway to Scale, the UNFCCC-LCIPP, and the Minamata Convention.

In addition, CI has updated an International Policy and Key Event Calendar FY25 outlining key engagement with a special focus on UNPFII- NYC, (April 21- May 2), GEF Council Meeting (June 17), Climate Week NYC (Sept 21-28), GSC Meeting, Global Exchange, IUCN IP Summit & IUCN WCC (Oct 9-15), UNFCCC COP30: Brazil (Nov 10-21) and others. The updated calendar was presented at the ICI virtual GSC Meeting held on 18th March 2025 for their endorsement. The GSC reviewed and approved the calendar.

	IS
	Indicator 3.1.1 is under implementation. CI is actively advancing policy engagement with relevant entities within and beyond the ICI projects, including Pathway to Scale, LCIPP, IIFB, and IIPFCC. Additionally, PMU is offering focused technical support to the IIPFCC within the UNFCCC and IIFB in the context of the CBD, working towards achieving the Global Biodiversity Framework by ensuring the roles, rights, and contributions of IP and LC. ICI will be participating in the upcoming IUCN World Conservation Congress (WCC) in Abu Dhabi from October 9–15, 2025. The events will be led by IUCN and co-led by CI.


	Output Indicator 3.1.2.: Number of curricula developed and delivered
 
	Output Indicator Target 3.1.2.: 1 curriculum
	0% and in progress 

CI is advancing the development of two learning modules: one on Indigenous Negotiations and the other on International Environmental Policy Negotiations with a focus on the Minamata Convention. The TORs for the Indigenous Negotiations module are in the final stage, with a consultant expected to be onboarded in Q1FY26. The module will be initially available in English, followed by French and Spanish translations. 
In addition, for the Minamata Convention module, CI is finalizing the ToRs and has engaged with key stakeholders, including the Minamata Convention Secretariat and academic representatives, to refine the content. This module will be developed in Spanish first, followed by French and English translations. The ToRs for both learning modules will be available on the ICI SharePoint drive. 
	IS
	Indicator 3.1.2 is under Implementation. The GSC has recommended the expansion of learning modules into Thai, Nepali, and Swahili, highlighting the importance of regional relevance and linguistic diversity. Ahead of the June GSC meeting, members completed a survey indicating their preferred languages. While the GSC recommended expanding earning modules into Thai, Nepali, and Swahili, to enhance regional relevance and linguistic diversity, compatibility limitations with the UNDP platform mean the online modules will only be available in English, Spanish, and French. However, the PMU is exploring alternative ways to translate training materials into additional languages to improve accessibility and respond to GSC priorities. Final decisions on additional translations remain pending, subject to budget availability and further consultation with the GSC.


	Output Indicator 3.1.3.: Number of fellows supported
	Output Indicator Target 3.1.3.: 15 fellows (5 per year in years 2-4 of project, at least 50% women)
	 80% and in progress 
        During the GSC meeting held in Cali, Colombia, in October 2024, key guidelines were established for the implementation of the second round of the International Environmental Policy Fellowship Program. One of the most important agreements was to prioritize the participation of the seven countries that were not included in the first cohort: Argentina, Fiji, Guatemala, Cook Islands, Nepal, Peru, and Thailand. In addition, to ensure gender parity and promote diversity, it was agreed that each country would nominate two individuals—one woman and one man—for this new round of fellowships. The official call for nominations was launched on December 8, 2024, with an initial one-month period, which was later extended until February 2025 to facilitate broader participation.  
The selection process of the second cohort was carried out in March 2025. As a result of this rigorous evaluation, seven outstanding individuals were selected to form the second cohort: five women (71%) and two men (29%), representing a wide range of contexts, experiences, and regions. Building on this momentum, the official launch of the new cohort is scheduled for April 30, 2025, marking the beginning of a new stage in strengthening capacities to influence inclusive environmental policy from a territorial and leadership perspective.

Additionally, under its PODONG Indigenous Peoples Initiative, IUCN is supporting the past and present cohort of ICI fellows from the Latin America Region (a total of 5), to participate in a diploma course on “Indigenous governance for climate change adaptation”, to continuously support the strengthening of their leadership as indigenous youth.

	IS
	Indicator 3.1.3 is under implementation. CI is actively engaged in advancing Indigenous Fellowship program. More progress will be visible in FY26. CI will engage the ICI Fellows in different activities including webinars, meetings and international policy level events.


	Output Indicator 3.1.4.: Number of high-level events organized

	Output Indicator Target 3.1.4.: 5 events (at least 1 event to include focus on gender issues/topic)
	>100%, in progress 

CI has updated an International Policy and Key Event Calendar FY25 outlining key engagement with a special focus on UNPFII- NYC, (April 21- May 2), GEF Council Meeting (June 17), Climate Week NYC (Sept 21-28), GSC Meeting, Global Exchange & IUCN WCC (Oct 9-15), UNFCCC COP30: Brazil (Nov 10-21) and others. The updated calendar was presented at the ICI virtual GSC Meeting held on 18th March 2025 for their endorsement. The GSC reviewed and approved the calendar.

CI facilitated the participation of IPLC leaders from FENAMAD (Peru), Futa Mawiza (Argentina), and Futa Mawiza (Chile) in the ICI Latin America Regional Learning Exchange, held from March 21–25, 2025, in Guna Yala, Panama organized by Sotzil Guatemala in support with IUCN and CI.

In line with the decisions made during the ICI GSC Meeting in Cali Colombia October 2024, CI is committed and planned to continue participating in several high-level events and networking opportunities at policy meetings that were prioritized by IPLCs partners in Q4FY25.

Additionally, policy engagement is actively underway with relevant entities both within and beyond the ICI projects, including Pathway to Scale, LCIPP, IIFB, and IIPFCC.

	IS
	Indicator 3.1.4 is under implementation. IUCN is engaged in preparations of the 3rd in-person ICI GSC Meeting, which will take place during the IUCN World Conservation Congress (WCC) in Abu Dhabi from October 9–15, 2025. The events will be led by IUCN and co-led by CI.

 


	OUTCOME 4.1: The field of IP and LC-led conservation advanced with improved knowledge management.

	Output Indicator 4.1.1.: Number of KM platforms established

	Output Indicator Target 4.1.1.: 1 KM platform established
	100% and in progress 

The PMU is using ICI Knowledge Platform: ICI - Inclusive Conservation Initiative to share ICI Knowledge products, gathered knowledge from regional exchange programs, web stories and blog posts authored by the ICI subprojects. During this reporting, the following knowledge materials were published on the ICI Knowledge platform. During the reporting period, there have been a total of 22566 views to ICI Knowledge platform, which averages 1736 visits per month.



	IS
	Indicator 4.1.1 is under implementation. The ICI Knowledge Management Platform will build on successful existing IPLC learning platforms and activities, such as the IUCN Panorama and the Gender and Environment Resource Center. It will provide access to the ICI Learning Academy developed under Component 2 and hosted on UNDP’s Learning for Nature, consolidate and share knowledge resources on inclusive conservation approaches, experiences, and results, and serve as a virtual hub for the ICI Community of Practice. Preliminary engagement through social media and co-authored blogs has already begun and will continue throughout the project lifecycle.
Since April 2025, significant gaps in communication staffing have delayed key deliverables, including the development and launch of the Makanisi page (with associated outreach), creation of the Policy Fellows subpage, updates to geography pages with the latest impact strategy content, integration of progress trackers, and reintegration of stories across the website as tagged content. The implementation of the communications strategy and the development of the Flagship Report have also been impacted. To address this, and based on recommendations in the ICI MTR, IUCN will be deobligating ICI Component 4 responsibilities and an estimated $475,303 in GEF project grant funding to CI. The PMU will prioritize the completion of these pending tasks to advance the ICI Knowledge Platform.

	Output Indicator 4.1.2.: Number of Knowledge products developed
 
	Output Indicator Target 4.1.2.: 07 products (reflecting gender-inclusivity)
	100% and in progress 

11 ICI Knowledge products at PMU level developed during this reporting period.

ICI Phase - II Report 2024 (English): The ICI Phase - II Report 2024, was launched on 9th August 2024, coinciding with the International Day of the World’s Indigenous Peoples 2024. 
Blog Published on ICI Knowledge Platform: ICI Published Blog on Sep 12, 2024, under title “A Journey of Learning and Unity: Reflections from Our Inclusive Conservation Initiative Africa Learning Exchange in Tanzania - ICI”.

ICI Phase - II Report 2024 (Spanish and French): The ICI Phase - II Report 2024, Spanish and French translations were made available on the ICI knowledge platform in October 2024 in preparation for the GSC Meeting, Global Learning Exchange and COP16 in Cali. 
Blog Published on ICI Knowledge Platform: ICI Published Blog on Nov 22, 2024, under title: “COP16: Advancing Indigenous Leadership and Inclusive Conservation - ICI”.

Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 25, 2024, under title: Embracing Indigenous Wisdom: Reflections from the Inclusive Conservation Initiative Asia Regional Learning Exchange in Thini, Nepal - ICI
Blog Published on ICI Knowledge Platform: ICI Published Blog on Dec 09, 2024, under title: Historic Co-Governance Agreement for Villarrica National Park - ICI

Blog Published on ICI Knowledge Platform: ICI Published Blog on April 21, 2025, under title: We are not beneficiaries of conservation efforts – we are partners - ICI
ICI Regional Learning Exchange Video Documentaries: Three ICI Regional Learning Exchange (Africa, Asia and Latin America) documentary videos have been developed and are available on the ICI SharePoint folder and the ICI Subproject Hub.
	IS
	       Indicator 4.1.2 is under implementation. 

ICI Annual Report FY25: The ICI Annual Report FY25, facilitated by IUCN, is in its final stage of development, covering the period from July 1, 2024, to June 30, 2025. The ICI GSC meeting was held virtually on March 18 and approved “Walking the Talk: How Inclusive Conservation Is Delivering Results” as the theme for the ICI FY25 Annual Report. IUCN onboarded a consultant for the report’s development. In addition, the consultant met with the PMU team and completed initial planning sessions and data-validation exercises to ensure accuracy and stakeholder relevance. The report is expected to be completed at the end of July 2025, with the English, -language launch scheduled for August 9 (Indigenous Peoples’ Day).  The Spanish and French versions are expected Q1FY26.

ICI Flagship Report: During the second in-person GSC meeting held in Cali, Colombia, alongside the UNCBD COP16 (scheduled from October 21st to November 1st, 2024), the GSC members agreed on the focus and thematic topics of the ICI Flagship Report. The report will focus on Traditional Knowledge and the role of IPLCs in biodiversity conservation, with strong links to the Global Biodiversity Framework Fund (GBFF). It was agreed that IUCN and CI would collaborate on the flagship report, each leading one of two key themes: CI will lead the theme “Scaling Financial Access for IPLCs: Stewardship of Nature,” while IUCN will lead “Recognizing Indigenous Wisdom for Biodiversity Conservation”. The flagship report is currently undergoing multiple iterations in collaboration with the IIFB and will consist of three main chapters: Traditional Knowledge; advances in the CBD Global Biodiversity Framework (GBF), including the recognition of traditional knowledge and IIFB’s role in its implementation; and recommended actions by the conservation community to support traditional knowledge. The roadmap and timeline for the ICI flagship report were developed and discussed during the ICI Planning Week with the PMU team.


	Output Indicator 4.1.3.: Number of communities of practice established
	Output Indicator Target 4.1.3.: 1 community of practice
	0% and in progress 

In January 2025, IUCN initiated the refinement of the ICI Community of Practice (CoP) to strengthen its role as a collaborative platform for knowledge sharing, learning, and inclusive conservation across the ICI project. The CoP is structured around a four-phase Design Thinking model—Inspiration, Ideation, Co-development, and Outcomes—and continues to serve as a mechanism for partner collaboration and access to ICI knowledge products.
Current efforts focus on improving the CoP’s communication and its connection with external audiences through webinars, events, and learning exchanges. Working groups will be formed to design and deliver engagement activities, and discussions are ongoing to finalize a rotating co-chairing arrangement to support shared leadership and sustained collaboration.
The CoP currently includes 1,088 members. During Q3FY25 (January–March 2025), engagement was facilitated through the ICI Latin America Regional Learning Exchange. The process of formalizing the CoP is underway, and preliminary groundwork has been completed. The activity is expected to formally commence in Q1FY26, following finalization at the PMU level.
	IS
	Indicator 4.1.3 is under implementation, as ICI 1 community of practice including design scope, facilitate virtual interactions on ICI KM Platform, content development and deliver ICI Community of Practice virtual bilateral exchanges is expected to be completed by Q1FY26.




	OUTCOME 4.2: Expanded audience engaged in IP and LC-led conservation.

	Output Indicator 4.2.1.: Number of communications strategies developed
 
	Output Indicator Target 4.2.1.: 1 communications strategy (reflecting gender mainstreaming)
	100% and ongoing

        IUCN has updated the ICI Comms Strategy for the year of FY24 and FY25 which is currently under review at the PMU level.  This strategy aims to showcase the progress in implementing the Inclusive Conservation Initiative, based on a consistent communication needs assessment of ICI Partners. The future strategy will focus on expanding the audiences engaged in the field of IPs and LCs led conservation, including national government policymakers and agencies, donors and other partners and support the development and growth of Community of Practice.
 
	IS

	Indicator 4.2.1. is under implementation. Since April 2025, significant communication staffing gaps have caused delays in project outputs such updating of the ICI communications strategy implementation. To address this, IUCN proposed transferring the remaining ICI Component 4 responsibilities and an estimated $475,303 in GEF project grant funding to CI. The PMU will prioritize the completion of these pending tasks to advance the ICI Knowledge Platform.


	Output Indicator 4.2.2.: Number of Communications Programs executed
 
	Output Indicator       Target 4.2.2.: 1 program
	50% and in progress 

As part of ongoing efforts to strengthen ICI’s communications approach, IUCN, in collaboration with its Global Communications team, facilitated a virtual workshop on February 26, 2025. The session, attended by the PMU, focused on advancing the ICI Communications Strategy. Key agenda items included defining ICI’s target audiences, validating communication objectives and plans, identifying opportunities for collaboration across partners, and mapping existing and upcoming communication resources. The workshop marked a valuable step toward aligning communication efforts and promoting consistent messaging across the initiative. The workshop document and agenda are available on the PMU Hub for reference. Following the session, IUCN prepared an updated draft of the ICI Communications Strategy for FY24 and FY25. However, given the need to revisit and refine the draft, the finalization process is currently at pause until further review and approval by the PMU.  

In addition, IUCN has facilitated the scope of work with support of CI to execute implementation, and procedures are in place to execute the ICI Communications Program. Furthermore, a communication assessment questionnaire has been completed by sub projects to initiate their respective Communications strategy. The results from the questionnaire will help design communication training for the subprojects.

	IS
	Indicator 4.2.2. is under implementation. Since April 2025, significant communication staffing gaps have caused delays in project outputs such as executing communication program. To address this, IUCN proposed ICI GEF Agencies transfer the remaining ICI Component 4 responsibilities and an estimated $475,303 in GEF project grant funding to CI. The PMU will prioritize the completion of these pending tasks to advance the implementation of communication training in Q1FY26.


	Output Indicator 4.2.3.: Number of people trained

	Output Indicator Target 4.2.3.: 90 people trained (10 per geography)
	0% and in progress

IUCN has designated communication leads for each subproject, and ICI communications program implementation is underway. Training for project partners in communications depends on the needs of assessment that has been completed. The analysis of this assessment has been integrated into the ICI communications strategy. The needs assessment questionnaire has been completed, and the survey results have been collected. In addition, communications key messages have been finalized through the strategy document.

	IS
	Indicator 4.2.3 is under implementation. Since April 2025, significant communication staffing gaps have caused delays in project outputs such as conducting ICI communications training for project partners. To address this, IUCN proposed ICI GEF Agencies transfer the remaining ICI Component 4 responsibilities and an estimated $475,303 in GEF project grant funding to CI. The PMU will prioritize the completion of these pending tasks to advance the implementation of communication training in Q1FY26.


	OUTCOME 5.1: Monitoring and evaluation conducted to verify effective project execution.

	Output Indicator 5.1.1: Number of Project M&E systems operational
 
	Output Indicator Target 5.1.1: One Project M&E system
	100% and ongoing 

         The ICI Gender-sensitive M&E system has been operational and actively collecting data from different sources of the project including all ICI 10 Subproject in the form of quarterly progress report, ICI GSC Members and other relevant stakeholders of the project. The collected data analyzed and validated by the M&E Officer and used for generated ICI Annual PIR Report, Presentation to different relevant stakeholders including IPLCs organizations, GEF and other partners. Moreover, the gender tracker has been continuously updated and analyzed information during project implementation.

M&E Officer carried out different monitoring activities including technical site visits to NEFIN Nepal and IPF Thailand to review the progress of the subprojects and providing direct technical support in terms of effective reporting and data collection from the field. In addition, direct support provided to the ICI Subprojects in reviews of their quarterly progress reports, virtual training session on completing indicators performance tracking table and guided them in using of data collection tools along with tracking the progress of outputs and outcomes of the project. These monitoring activities will continue throughout the life cycle of the ICI Project.


	IS
	Indicator 5.1.1 is under implementation. MEL Unit IUCN and PMU has been actively engaged in strengthening the ICI MEL System and advancing the following areas:
  
Evidence and Verification Gaps of GEF Core Indicators: Subprojects have reported progress against GEF Core Indicators; however, verification processes need to be strengthened. The PMU is working to standardize documentation and establish clear methods for tracking improved management—especially in IPLC-managed territories.

Tool Limitations and Methodological Needs: The METT tool presents limitations in IPLC contexts. The PMU is exploring alternatives, including the MANGO tool and support for ICCA registry completion and improved measurement of GEF Core Indicators.
Streamline ICI Reporting Process (Subprojects and PMU): To align with the ICI Global Steering Committee’s guidance, efforts are underway to simplify the reporting process for subprojects and reduce administrative burdens while ensuring compliance with GEF requirements
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