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The CI-GEF, IUCN-GEF, and partners are providing a management response to the midterm review report prepared by Earth Empower. The following are recommendations/comments from the management team in relation to the content of the evaluation report.
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CONSERVATION INTERNATIONAL'S RESPONSES TO THE INDEPENDENT MID-TERM REVIEW RECOMMENDATIONS
SEPTEMBER 2025

	
	MID-TERM REVIEW RECOMMENDATIONS
	RESPONSIBILITY AND TIMELINE
	MANAGEMENT RESPONSES

	Project Design, Appraisal, and Planning 

	1.
	Incorporate adaptive management milestones into planning cycles, ensuring both time and financial resources are available to adapt to emerging needs and situations.
	Responsible: CI and IUCN, PMU
Timeline:  Ongoing since CEO Endorsement. 
	The ICI embraces a “learning by doing” approach, and we fully agree that incorporating adaptive management milestones into planning cycles is essential to ensure responsiveness and resilience in the face of evolving needs. 

ICI has embedded several mechanisms to keep adaptive management active through the project cycle:
1. Quarterly reporting: While we recognize the administrative burden identified in the evaluation, quarterly reviews of subproject progress and financial performance have proven effective in identifying areas for improvement and anticipating risks.  The PMU has streamlined this process and will continue strengthening a common adaptive management approach across all 10 subprojects.
2. Annual workplans: a consolidated annual workplan is submitted to CI and IUCN GEF Agencies, reflecting adjustments to implementation and budget. This is complemented by updates to subproject-level workplans, budgets, and safeguard instruments based on implementation stage and evolving risks.
3. Project Implementation Reports (PIRs): Annual assessments of indicator status, financial burn rate, and co-financing progress provide further opportunities for recalibration.
4. Joint Agency Coordination:   At least once a year, ICI convenes a joint meeting with CI and IUCN to assess progress and propose necessary adjustments. CI’s GEF Agency also conducts annual site visits to validate progress at the subproject level.
5. GEF Secretariat Engagement: The PMU meets with the GEF Secretariat at least twice a year to align on progress and share key updates with the GEF Council.
6. Engagement with GEF OFPs: ICI and its subprojects maintain ongoing communication with GEF OFPs to report on achievements and explore opportunities to align with national climate and biodiversity goals.
7. Governance through the ICI GSC: the GSC continues to play a central role in endorsing key decisions that shape adaptive management milestones and guide implementation across the project lifecycle.

In addition, several measures have been put in place to reinforce this approach. To address limited gender expertise among some IP implementing partners, the PMU has dedicated staff time and resources to monthly meetings with gender focal points to provide tailored technical support, training and access to tools and methodologies for strengthening Gender Action Plans (GAPs). Likewise, the de-obligation of Component 4 from IUCN to CI has transferred both tasks and budget, allowing more timely delivery of knowledge and communications functions given staffing constraints.

We appreciate the recommendation and will continue to strengthen these coordination instruments to ensure they reflect the transparency, efficiency, and flexibility needed to support Indigenous Peoples-led conservation efforts.

	2.
	For future projects involving Indigenous communities, particularly pilot initiatives, it is recommended to incorporate a dedicated “Year Zero.” Due to the inherent complexity of these contexts, additional time is required for adaptation, trust-building, and community engagement. Historical mistrust toward external actors necessitates intentional outreach, promotion, and dialogue to gain Indigenous peoples' confidence and active participation.
	Responsible: CI and IUCN, PMU
Timeline: Recommendation applicable for future projects. 

	We appreciate the recommendation to incorporate a dedicated “Year Zero” for future projects involving Indigenous communities. We fully recognize the importance of allocating sufficient time for trust-building, adaptation, and meaningful engagement—especially given the historical and systemic challenges that Indigenous Peoples and local communities (IPLCs) have faced.

In the case of ICI, several innovations were introduced to serve this purpose. These include: Planning Grants. These provided an initial tranche of funding to support participatory design of subprojects (Impact Strategies) while also strengthening organizational capacities to meet GEF fiduciary requirements. Together, the PPG phase and Planning Grants created space for dialogue, trust-building, and institutional readiness—reflecting the same principles behind the “Year Zero” concept.

While the concept itself aligns strongly with ICI’s values and experience, its practical application within the GEF framework remains uncertain. If applied post-endorsement, would it imply extending the project duration from five to six years? This would need to be clarified for future projects.

In conclusion, we strongly affirm the principle that IPLC organizations require dedicated time and resources for preparation. This was a cornerstone of ICI’s startup phase and remains critical to successful implementation. We appreciate the recommendation and see it as a valuable contribution to the ongoing evolution of inclusive and community-led conservation efforts.

	3.
	When designing future projects, ensure the integrated approach and Indigenous Systems are clearly highlighted in the theory of change and results framework at the global level, not just the subproject level.  
	Responsible: CI and IUCN, PMU
Timeline: Recommendation applicable for future projects. 

	Thank you for the recommendation. The current global results framework already includes outputs that highlight activities aimed at strengthening IPLC rights and governance of natural resources, as well as activities focused on improving the management of natural and cultural resources in IPLC lands and territories. Through subproject impact strategies, each team prioritizes context-specific activities related to securing land tenure, strengthening indigenous knowledge systems, reinforcing governance structures, or securing rights.

Notably, the ICI results framework also incorporates Indigenous Peoples–customized indicators, which is not a common practice in conventional conservation projects. Looking ahead, we agree that it is important to highlight Indigenous knowledge, practices, governance, rights, and recognition at the global level when designing future projects, so that the integrated approach is visible across all levels of the results framework.

	4. 
	Create a living document that accurately reflects team members and responsibilities without redesigning the MOU. Review gaps and ensure they are appropriately assigned. This living document should include a regularly updated and detailed organizational chart, updating key roles and including information and communication flows. Socialize with all subproject team members to ensure clarity of information and communication flow.
	Responsible: IUCN
Timeline: Q1FY26 and updated annually

	The MOU between CI and IUCN, established at the start of ICI, functions as a living document to clarify roles, responsibilities, and communication flows. It is reviewed periodically (annually) and updated whenever substantive changes are needed to reflect adjustments in the partnership or team structure.

Staffing changes at either institution are incorporated into the MOU and organizational charts, which are shared across organizations to highlight key roles. These updates are also reviewed during the annual PMU–GEF Agency meetings. As a standard practice, both CI and IUCN inform ICI partners in a timely manner whenever changes to staff occur, ensuring transparency and continuity in project management.

	Project Management 

	5.
	Ensure key staff has significant time assigned to ICI to lead Components 2 and 4, as these areas are currently experiencing delays. Additionally, work with human resources to understand the specific needs of team members (i.e., inclusive approaches, anti-colonial mindset, experience in complex collaborations) and to identify internal issues related to employee turnover.
	Responsible: CI and IUCN, PMU
Timeline: Q2FY26

	To address staffing constraints and delays, it was collectively agreed to shift Component 4 management from IUCN to CI. This de-obligation was undertaken as a corrective measure to better align resources with implementation needs. CI is now allocating the appropriate staff time to ensure completion of the remaining Component 4 activities. Regarding the specific reference to “anti-colonial mindset” in this recommendation: this terminology does not appear elsewhere in the report and may be open to misinterpretation. We respectfully disagree with its inclusion in this form, as our experience does not align with this comment. We respectfully suggest that the evaluators consider alternative phrasing that more clearly reflects the intent of the recommendation, while ensuring consistency and clarity throughout the report.

	6.
	For future similar projects, the finance, grants, and contracts team's time should be allocated with a sufficient travel budget to provide the necessary financial and administrative capacity building to IPLCs. Since organizational capacity development is a key outcome, budgets should be reflected accordingly.
	Responsible: CI and IUCN, PMU
Timeline: Ongoing since CEO Endorsement and continued through FY27 site visits

	We acknowledge this recommendation and note that finance and grants staff have already been incorporated into field visits. Their involvement has been critical to ICI’s progress and achievements, with the level of effort and support going far beyond what is typical in conventional projects. From the outset, including grants and contracts managers in core management and site visits at different stages has ensured strong financial oversight, compliance, and capacity building.

This commitment has required significant time and resources, including travel, and budgetary needs have exceeded initial expectations. The fact that a substantial portion has been co-financed reflects the shared commitment to the project’s success. The collaborative nature of these visits, bringing together both technical and administrative staff—has added tremendous value, strengthening local capacities through a hands-on, learning-by-doing approach.

The transition from planning grants to signed implementation agreements also marks an important milestone, shaped by responsiveness to subproject needs and contexts. Moving forward, the PMU remains committed to providing consistent support across the portfolio and to institutionalizing these practices within both CI and IUCN.


	7.
	In future multi-institutional projects, a 50/50 approach to management and budgeting should not be used. It does not accurately represent the realities needed for complex project leadership and adaptive financial management. Ideally, one institution should lead a project with clear delegation of functions, responsibilities, and budgets between other key institutions.
	Responsible: CI and IUCN, PMU
Timeline: Recommendation applicable for future projects. 

	We appreciate this recommendation and agree that a 50/50 approach to management and budgeting does not always reflect the realities of complex, multi-institutional projects. For future initiatives, designating a single agency to serve as the Lead Implementing Agency—with clear delegation of functions, responsibilities, and budgets to partner institutions—will help ensure stronger accountability, more efficient coordination, and adaptive financial management. Lessons from ICI reinforce the value of this model for effective delivery and sustainability.

	Capacity Building 

	8.
	Consider offering quarterly training for subproject teams directly addressing urgent requests and capacity gaps. Use a simple online tool (i.e., Butter) for dynamic and inclusive sessions, including translation options for all project languages, not just official languages. The training should be offered across two or three time slots and days to ensure inclusive participation. Not all training will be relevant for all subproject staff. However, they can select and participate based on their needs. The sessions can also be used for learning reflections and exchanges between subprojects.
	Responsible: CI and IUCN, PMU
Timeline: quarterly from Q3FY25
	Thank you for this recommendation. We agree that addressing capacity gaps and ensuring inclusive participation is essential for subprojects to succeed.
The PMU, in consultation with the GSC, is developing a virtual capacity-building program through the Makanisi Learning Academy. Nine topics have been identified, with the first session to be held before the end of the year and continued throughout the project. Sessions will be organized regionally to account for language and time zones, using polls to set schedules and platforms like Zoom with breakout groups and language interpretation. We are also open to testing new tools such as Butter to enhance interactivity.
Capacity support is also provided during site visits, where technical and administrative staff work directly with subproject teams. In parallel, each partner organization is designing its own capacity-building process based on needs assessments, supported by dedicated funds. Additional spaces include monthly technical meetings with gender focal points and ongoing support from the M&E Officer and Technical Leads, who provide quarterly report reviews, coordination with teams, semi-annual indicator reporting sessions, and targeted training. Orientation on the streamlined reporting process is scheduled for Q1FY26.
Capacity building is also reinforced through regional and global exchanges, which provide opportunities for peer-to-peer sharing, with surveys used to capture lessons learned and improve future activities.
Finally, we agree on the importance of translation and interpretation beyond the three official languages, and we will continue to expand language support where resources allow us to ensure broader accessibility.

	Gender 

	9.
	Consider prioritizing the gender agenda not only with a cross-cutting approach, but also as a component of the overall project, not only as a separate action plan, but by adding the expected results and outputs to the overall matrix. This should also include, since the fact that it is separate detracts from its importance. Ensure that individuals responsible for gender mainstreaming at the global and subproject levels have sufficient time and resources dedicated to the gender-specific responsibilities.
	Responsible: CI and IUCN, PMU
Timeline: Q1FY26 via FY26 subproject workplans and budgets 

	The ICI project was approved with gender as a cross-cutting priority, consistent with the Guidance to Advance Gender Equality in GEF Projects and inputs from the GEF Indigenous Peoples Advisory Group (IPAG) during project design. Implementation of gender mainstreaming has followed GEF Policy, requiring gender-responsive actions to be integrated and monitored throughout the project’s execution.
In FY26, Gender Action Plan (GAP) activities have been incorporated into subproject budgets and workplans. The first year focused primarily on GAP design, while the second year emphasized integration and implementation. The MTR captured progress prior to the preparation of the FY26 workplans and budgets and therefore reflected mainly the design phase.Partners will review the current integration of work to advance gender equality, and the resources dedicated to it, to represent an appropriate balance alongside other objectives that also require adequate funding and time to deliver successful outcomes.

	10.
	Facilitate dialogues between gender focal points, the GSC, and the global PMU to discuss gender-related topics and promote mutual understanding and adaptation of approaches at the global and subproject levels.
	Responsible: CI and IUCN, PMU
Timeline: Ongoing since Q4FY25

	The PMU has already been facilitating dialogues between gender focal points, with meetings held at least every two months since Q4FY25. These dialogues are organized by region and language, taking into account timing and the budget available for interpretation to ensure inclusive participation.
Gender-related topics are also integrated across ICI processes, including PMU meetings, GSC discussions, and all regional and global exchanges under Component 2. This practice will continue, with gender dialogues included in the upcoming Global Exchange in October 2025 and in the regional exchanges planned for 2026. These efforts are designed to strengthen mutual understanding and promote adaptation of approaches at both the global and subproject levels.

	11.
	To address male resistance and tensions present in some subprojects, a masculinities strategy should be developed in collaboration with community members. Implement risk mitigation measures to prevent and address potential violent backlash linked to women’s empowerment. Positive outcomes may trigger adverse reactions, so it is essential to integrate complementary actions such as men’s reflection groups or soft skills training, depending on the context.
	Responsible: CI and IUCN, PMU
Timeline: Q1FY26

	We appreciate this recommendation. While ICI has not experienced incidents of violent backlash linked to women’s empowerment, risk management processes are in place to mitigate, prevent, and respond to GBV should it arise. Sensitization activities with men and traditional male leaders have already been carried out and reported by implementing partners. Building on these efforts, each subproject will develop a masculinity strategy as part of its 2026 GAP, tailored to context and linked to initiatives such as men’s reflection groups or soft skills training.
In addition, the mitigation, prevention, and response to gender-based violence—as well as the promotion of positive masculinities—are addressed in capacity-building sessions under Component 2 and reflected in the content of the self-paced course on IPLC, gender, and environment linkages, which implementing partners’ staff are encouraged to complete.
Finally, we would like to note a concern regarding the wording of “violent backlash due to women’s empowerment” in the evaluation report. This phrasing risks being taken out of context and does not reflect ICI’s experience to date. We suggest clarifying this point to ensure the recommendation is framed in a way that accurately represents project realities.

	Knowledge, Collaboration and Learning 

	12.
	Connect proposed quarterly capacity-building sessions with learning discussions and exchanges, documenting the lessons learned and good practices.
	Responsible: CI and IUCN, PMU
Timeline: Q2FY26

	Thank you for this recommendation. Based on conversations and feedback from subproject technical teams, we are coordinating periodic virtual knowledge exchange sessions to promote learning and sharing of experiences on specific topics of interest. The themes for these sessions will be identified through surveys conducted with subproject technical team members to ensure they reflect partners’ priorities.
At the same time, quarterly capacity-building sessions are designed to respond directly to urgent technical, financial, administrative, ESMS, M&E, and gender-related needs of subproject teams, supporting the timely execution of ICI activities. In parallel, regional and global learning exchanges are structured around broader political and technical discussions, guided by the GSC and subproject partners. These agendas are developed by partners themselves to advance shared priorities, build synergies, and strengthen collaboration.
Together, the virtual exchanges, quarterly sessions, and regional/global learning exchanges provide distinct but complementary avenues of capacity building, ensuring that support is responsive to the diverse needs of IP partners.

	13.
	Consider more informal exchange spaces, such as WhatsApp groups, which have been successful with the fellows and could be a successful tool for collaboration across all subprojects.
	Responsible: CI and IUCN, PMU
Timeline: Ongoing since CEO Endorsement.

	We appreciate this recommendation. Informal exchange spaces, particularly WhatsApp groups, are already widely used as daily communication and coordination channels. Indigenous leaders are highly responsive to this platform, and it has proven effective in fostering collaboration and information-sharing. WhatsApp groups are actively used with fellows, the GSC, subproject focal points and technical teams, and for specific events such as the IUCN World Conservation Congress.  These have been effective in fostering collaboration and information-sharing.

	Communication and Outreach 

	14. 
	Following the revised flow of information in communication as part of the updated organization chart, set up consistent communication loops among IPLC-led organizations and global PMU team members. 
	Responsible: CI and IUCN, PMU
Timeline: Ongoing since CEO Endorsement.

	We appreciate this recommendation and note that ICI already maintains consistent and strong communication loops with all IPLC-led subprojects and organizations. Multiple channels are used, including regular emails, WhatsApp group chats, and direct follow-up with technical teams as needed.
Structured exchanges are also ensured through the Global Steering Committee, complemented by monthly follow-ups, quarterly calls, and additional meetings upon request with IPLC technical teams. Together, these mechanisms provide continuous opportunities for dialogue, coordination, and support, ensuring that communication between IPLC-led organizations and the global PMU remains active, timely, and responsive.

	15.
	To avoid one-sided or perceived extractive communication, ensure IPLCs help tell their own stories and give permission for how information is used. Use co-creation methods and informed consent to build trust and ensure respectful communication.
	Responsible: CI and IUCN, PMU
Timeline: Ongoing since CEO Endorsement.

	We fully recognize the importance of respectful, inclusive, and co-created communication, and have recently updated ICI’s communication strategy to ensure that IPLCs are central in telling their own stories. For example, all regional exchange blogs and accompanying videos are produced directly by the Indigenous Peoples’ organizations that host the exchanges, while the PMU’s role is to provide support by posting and disseminating the content through the ICI website and social media channels.
Looking ahead, we will continue strengthening the use of co-creation methods and informed consent to build trust and ensure IPLC perspectives remain at the forefront of communications. All ICI communications, including the use of IPLC materials, are carried out in full respect of Free, Prior and Informed Consent (FPIC).

	Sustainability 
	

	16.
	Develop and deliver targeted training on climate finance, carbon markets, biodiversity credits, as well as fundraising and grant writing training. Ensure training is adapted to all necessary languages and identify a format that is accessible for key IPLC partners.  Support subprojects in developing donor outreach and long-term fundraising strategies.
	Responsible: CI and IUCN, PMU
Timeline: Q2FY26



	We appreciate this recommendation. While ICI is anchored in biodiversity conservation, we recognize that climate finance, carbon markets, and biodiversity credits are among the tools that can contribute to the long-term sustainability of IPLC-led initiatives. ICI actively coordinates with initiatives and processes that have mandates in these areas. For example, we support IPLC leaders to participate in UNFCCC COPs and to establish connections with climate donors.
In parallel, ICI is strengthening partners’ capacities to access sustainable finance. This includes the development of a Makanisi course on Sustainable Finance Principles and Strategies, targeted training on fundraising, grant writing, and financial management, and the provision of Catalytic Grants to help subprojects secure future funding. On the IUCN side, additional direct investment has been scaled up through the PODONG Indigenous Peoples Initiative, with CAD $1 million allocated to four IPLC subproject partners. 
All of these efforts are designed to be accessible: training is adapted to different languages and delivered in formats suited to IPLC partners’ needs. Through Component 2, meetings and training courses are consistently multilingual, supported by interpreters, and responsive to regional contexts. This approach ensures that IPLC partners are equipped not only to strengthen biodiversity conservation but also to engage with emerging finance opportunities that advance their priorities.

	17.
	Continue to prioritize activities that support land titling, tenure security, and legal recognition of IPLC governance systems. Work with national governments and legal experts to advance formal protection of territories. CI and IUCN are positioned as global conservation leaders and have the possibility to support IPLC-led organizations in working with their national governments. For example, in the case in Tanzania where a nationally-backed land grab is underway, CI and IUCN should use their power, position, and privilege to support UCRT.
	Responsible: IUCN
Timeline: Ongoing since CEO Endorsement.

	We appreciate this recommendation and note that work in this area is already underway. ICI will continue to support subproject partners in prioritizing activities that strengthen land titling, tenure security, and the legal recognition of IPLC governance systems. Many partners are already coordinating with national governments to ensure that Indigenous values, knowledge, and governance systems are reflected in national policies—for example, in National Biodiversity Strategies and Action Plans and in National Education Systems.

This work is also being scaled up through initiatives such as the IUCN PODONG Indigenous Peoples Initiative, which has provided CAD $1 million in direct investment for communal and individual land titling, including ongoing efforts in Tanzania with UCRT.

	Risk Management 
	

	18.
	Invest in training, legal support and safety protocols for high-risk areas and environmental defender protection.
	Responsible: CI and IUCN, PMU
Timeline: ongoing since CEO Endorsement and with latest revisions to FY26 ICI subproject Safeguard Plans. 

	We recognize the importance of this recommendation. While no specific budget was allocated for these items under the current project design, we agree that future projects should dedicate resources specifically to supporting partners in high-risk areas and protecting environmental defenders.
Within ICI, we have nevertheless taken steps to address these needs. Several subprojects have been supported in developing safety protocols for communities and environmental defenders, and the PMU closely monitors these situations to provide additional support as required. We also share information on external funding opportunities and have secured additional resources where possible—for example, providing emergency funds for a subproject needing legal support.

	19.
	Given that the safeguards that have been used are focused on protecting Indigenous Peoples in general projects, and this one is led by Indigenous Peoples, work towards co-developing relevant safeguard standards, processes, and formats that are relevant for risk management for projects led by IPLC.
	Responsible: CI and IUCN, PMU
Timeline: Adapted during subproject Impact Strategy Design (See Social Inclusion Plans in Subproject ESMPs).

	We would appreciate further clarity on this recommendation. 

The design of each Impact Strategy, including the development of the Environmental and Social Safeguards (ESS) and Risk Management frameworks, was led directly by the subproject partners themselves. This ensured that safeguards and risk management processes were developed from the outset with IPLC leadership and ownership.

We acknowledge the point raised about adapting safeguards to the unique context of IPLC-led initiatives and agree that continued co-development of standards, processes, and formats is important. We see this as an opportunity to build on the work already undertaken by subproject partners and to ensure safeguards remain relevant, effective, and truly reflective of Indigenous-led approaches.

	20.
	Create a space or platform for sharing risk mitigation experiences across subprojects, particularly on managing political instability, funding sustainability, tenure disputes, and environmental conflict.
	Responsible: CI and IUCN, PMU
Timeline: Ongoing since CEO Endorsement and to be further strengthened through ICI Community of practice. 

	We recognize the importance of promoting spaces for exchange and collaboration, particularly around complex challenges such as political instability, funding sustainability, tenure disputes, and environmental conflict. 

ICI has already taken meaningful steps in this direction. Through both regional and global exchanges, topics such as the implementation of gender action plans and safeguard plans have been addressed, providing opportunities for peer learning and cross-regional dialogue. As of September 2025, ICI has organized two global exchanges (Vancouver and Cali) and three regional exchanges in the Americas (Panama), Africa (Tanzania), and Asia (Nepal).

In addition, all projects currently have access to the ICI Hub—a centralized repository of tools and resources for project management. The consolidation of learning modules under the Makanisi Learning Platform will further enhance knowledge sharing and exchange. As part of Component 4, we are actively strengthening the Community of Practice, which we see as an important channel for dynamic, ongoing exchange on risk mitigation strategies and other critical implementation challenges.

While these exchanges are already taking place through the GSC and regional events, incorporating these discussions into the Community of Practice once fully established will provide another valuable avenue. ICI will continue building on these efforts to ensure learning and exchange platforms remain inclusive, accessible, and responsive to the evolving needs of IPLC partners.


	Monitoring and Evaluation 

	21.
	Reduce reporting even more - focus more on technical support than reporting - stick to GEF reporting requirements and any reporting that might be useful to the partner. We recommend shifting to focus on annual reporting and semi-annual reporting, moving away from quarterly reports if necessary. This could be achieved through a participatory, co-design workshop involving Indigenous organizations to create a more context-appropriate M&E system. Limit the length and frequency of reports, prioritize learning-focused reflection, and allow narrative flexibility over rigid templates.
	Responsible: CI and IUCN, PMU
Timeline: Q4FY25 via ICI M&E Reform

	We appreciate this recommendation and acknowledge the importance of reducing reporting burdens for IP-led subprojects while ensuring compliance with GEF requirements and generating information that is useful to partners.

While we recognize the administrative burden identified in the evaluation, quarterly reviews of subproject progress and financial performance have proven effective in identifying risks and areas for improvement. For this reason, the PMU has decided to maintain quarterly reporting for subprojects, but the process has been streamlined to reduce the workload. Templates have been simplified, duplicative content removed, and additional space provided for reflection and storytelling, based on feedback from partners. The PMU will also continue strengthening a common adaptive management approach across all 10 subprojects.

At the same time, starting in FY26, PMU reporting will shift from quarterly to semiannual, with subprojects required to submit only two core sections—Project Summary and Project Results/Workplan Updates—for regular reporting, and full reporting across all sections once a year in Q4.

These reforms are part of a broader MEL approach that prioritizes learning-focused reflection, qualitative reporting, and integration of IPLC values, priorities, and gender considerations. We will continue to work with subproject partners to identify culturally appropriate and context-specific M&E systems that better reflect Indigenous perspectives.

To support these changes, the PMU will provide direct technical assistance through workshops, co-design sessions, M&E training, and capacity building. A MEL hub, with designated officers from each subproject, will be launched in FY26, complemented by regular knowledge-exchange meetings to strengthen collaboration and aggregation of results across the portfolio.


	22.
	Focus on standardizing indicator measurement and implementing quality controls to ensure high-quality data aggregated at the global level. Subproject M&E personnel should receive targeted training to enhance their understanding of the technical content and the purpose of the data collection and reporting processes for which they are responsible.
	Responsible: CI and IUCN, PMU
Timeline: Q2FY26 via ICI M&E Reform

	We appreciate this recommendation and agree that standardizing indicator measurement and ensuring quality controls are essential for reliable data aggregation at the global level.
The ICI Global M&E Operational Plan is already in place and provides standardized indicator definitions, measurement protocols, and guidance notes to support consistent and high-quality data collection across all subprojects. Following the GSC meeting in Cali in October 2024, adjustments to outputs 2.1.4, 2.3.1, and 2.3.2 were endorsed by members, accepted by the CI and IUCN GEF Agencies, and integrated into the FY26 workplan and budget. The Operational Plan is now being updated to reflect these revisions while maintaining its role as the central framework for harmonized monitoring and evaluation.
At the subproject level, all 10 ICI partners have established their own M&E systems within their Impact Strategies, including culturally relevant and customized indicators. Quality assurance mechanisms—such as regular data verification and review processes—are already applied at both the subproject and PMU levels.
Looking ahead, targeted support will further strengthen quality and consistency:
· In FY26, a MEL hub with designated M&E officers from each subproject will be launched to facilitate knowledge exchange, capacity building, and collaborative learning.
· Tailored training and technical support will continue for subproject M&E staff to enhance their understanding of indicators, data collection methodologies, and reporting objectives, improving both reliability and the utility of data for decision-making and learning.
Through these measures, ICI will ensure that monitoring and evaluation remains rigorous, standardized, and responsive to the needs of both IPLC partners and global reporting requirements.

	23.
	New indicators should be developed to allow qualitative reporting of progress and results, since the IPLC and gender approaches are closer to these methodologies.
	Responsible: IUCN
Timeline: Q1FY26 via ICI M&E Reform.

	We appreciate this recommendation and agree that qualitative indicators are critical for capturing IPLC- and gender-related results. The ICI Global M&E Operational Plan, which is currently being updated to reflect revised outputs, already includes qualitative indicators aligned with the objectives set out in the ICI ProDoc. While the introduction of additional indicators could create unnecessary reporting burdens, we believe the existing framework provides sufficient scope to capture progress in these areas.

The PMU will therefore prioritize strengthening the consistent use of these indicators through targeted training and technical support for subproject M&E staff. This will ensure that qualitative reporting is applied in a meaningful and harmonized way across all subprojects, improving both the quality of data and its usefulness for learning and decision-making.
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