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Project Identification and Financial Data

Mid-Terminal Review Data

	GEF Project ID
	10404

	IA Project ID 
	N/A

	Project Name 
	Inclusive Conservation Initiative

	Countries
	Guatemala, Panama, Argentina, Chile, Peru, Kenya, Tanzania, Democratic Republic of the Congo, Nepal, Thailand, the Cook Islands, and Fiji

	Implementing Agency/Agencies 
	Conservation International
International Union for the Conservation of Nature

	Executing Agency/Agencies 
	Conservation International
International Union for the Conservation of Nature

	Executing Agency Support Partner
	N/A

	Focal Area(s)
	Biodiversity

	GEF Strategy / Operational Program 
	GEF-7

	Date of CEO Approval/Endorsement
	January 7, 2022

	Date of project start/effectiveness
	February 15, 2022

	Date when the grant agreement with EA was signed
	February 15. 2022

	Date of project completion (completion of project activities; indicate expected or actual)
	October 31, 2027

	Name of Mid-Term Evaluators
	EarthEmpower

	Date of Mid-Terminal Evaluation Completion 
	September 15, 2025


Financial data:
Project Preparation through PDF/PPG grants (in US$) 
	GEF PPG financing for project preparation
	$ 400,000


GEF’s Project Funding 
	Particulars 
	At Endorsement

	GEF project grant
	$ 22,535,780

	Co-financing
	$ 90,384,856

	Total
	$ 112,920,636







Project Co-financing Breakdown: 
	Name of the Co-financer
 
	Co-financer type

 
	Co-financing at project start
	Actual co-financing at project MTR

	
	
	IN-KIND
	GRANT
	TOTAL
	IN-KIND
	GRANT
	TOTAL

	Conservation International
	GEF Agency
	7,000,000
	18,000,000
	25,000,000
	8,406,545
	9,286,867
	17,693,412

	IUCN
	GEF Agency
	10,000,000
	14,574,060
	24,574,060
	-
	7,972,736
	7,927,736

	UNDP
	Donor Agency
	3,000,000
	-
	3,000,000
	-
	-
	-

	Global Wildlife Conservation
	CSO
	-
	4,200,000
	4,200,000
	-
	-
	

	National Geographic
	Donor Agency
	-
	3,000,000
	3,000,000
	-
	-
	-

	Tenure Facility
	CSO
	-
	5,000,000
	5,000,000
	-
	-
	-

	NICFI
	CSO
	-
	10,000,000
	10,000,000
	-
	-
	-

	Nia Tero
	Beneficiaries
	-
	1,000,000
	1,000,000
	-
	-
	-

	Maliasili
	Beneficiaries
	-
	1,000,000
	1,000,000
	-
	-
	-

	NEFIN
	Beneficiaries
	150,000
	-
	150,000
	251,908
	-
	251,908

	Tingaule Thakali Sewa Samaj (Nepal)
	Beneficiaries
	             1,460,000 
	-
	1,460,000
	-
	-
	-

	Tamu Hyula Chhoja Dhin-Gurung Rastriya Parisad (Nepal)
	Beneficiaries
	             1,460,000 
	-
	1,460,000
	-
	-
	-

	Nepal Magar Sangha (Nepal)
	Beneficiaries
	             1,460,000 
	-
	1,460,000 
	-
	-
	-

	NEFIN DCC Kaski (Nepal)
	CSO
	             1,460,000 
	-
	1,460,000 
	-
	-
	-

	NEFIN DCC Manang (Nepal)
	Beneficiaries
	             1,460,000 
	-
	1,460,000 
	-
	-
	-

	National Trust for Nature Conservation (Nepal)
	Beneficiaries
	             3,000,000 
	-
	3,000,000
	-
	-
	-

	ANAPAC-RDC
	Other
	
	              359,440 
	              359,440 
	
	160,900
	160,900

	WFD-World Peace Service
	CSO
	
	                300,000 
	                300,000 
	-
	-
	-

	USIP-United States Institute of Peace
	CSO
	
	                   97,500 
	                   97,500 
	-
	-
	-

	IWGIA-Indigenous working Group on Indigenous Affairs
	CSO
	
	                   88,000 
	                   88,000 
	-
	-
	-

	Misereor
	Other
	
	                   35,000 
	                   35,000 
	-
	-
	-

	PFR-Partners for Resilience
	CSO
	
	                300,000 
	                300,000 
	-
	-
	-

	University of Birmingham
	Other
	
	                   24,000 
	                   24,000 
	-
	-
	-

	Mapuche del territorio de Kurarewe
	CSO
	                500,000 
	
	500,000
	413,821
	-
	413,821

	Ujamaa Community Resource Team (UCRT)
	Beneficiaries
	                112,622 
	793,834
	906,456
	-
	112,622
	112,622

	Sotz'il
	Beneficiaries
	172,000
	                378,400 
	550,400
	172,000
	-
	172,000

	IPF Thailand
	Beneficiaries
	
	
	
	27,853
	133,523
	161,376

	Total 
	31,234,622
	59,150,234
	90,384,856
	9,272,127
	17,666,648
	26,938,775
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