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1. Background, Scope and Methodology
Background '

The micro assessment is part of the requirements under the Harmonized Approach to Cash Transfers
(HACT) Framework. The HACT framework represents a common operational framework for UN
agencies’ transfer of cash to government and non-governmental implementing partners.

The micro-assessment assesses the IP’s control framework. It results in a risk rating (low, moderate,
significant or high). The overall risk rating is used by the UN agencies, along with other available
information (e.g. history of engagement with the agency and previous assurance results), to determine
the type and frequency of assurance activities as per each agency’s guideline and can be taken into
consideration when selecting the appropriate cash transfer modality for an IP.

Scope

The micro-assessment provides an overall assessment of the Implementing Partner’s programme,
financial and operations management policies, procedures, systems and internal controls. It includes:
* A review of the IP legal status, governance structures and financial viability; programme
management, organizational structure and staffing, accounting policies and procedures, fixed
assets and inventory, financial reporting and monitoring, and procurement;
e A focus on compliance with policies, procedures, regulations and institutional arrangements
that are issued both by the Government and the Implementing Partner.
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It takes into account results of any previous micro assessments conducted of the Implementing
Partner.

Methodology

We performed the micro-assessment from 29 June 2016 to 29 June 2016 at No. 5 Hou Ying Fang
Hutong, Xicheng District, Beijing.

Through discussion with management, observation and walk-through tests of transactions, we have
assessed the Implementing Partner’s and the related internal control system with emphasis on:

e The effectiveness of the systems in providing the Implementing Partner’s management with
accurate and timely information for management of funds and assets in accordance with work
plans and agreements with the United Nations agencies;

e The general effectiveness of the internal control system in protecting the assets and resources
of the Implementing Partner.

We discussed the results of the micro assessment with applicable UN agency personnel and the IP
prior to finalization of the report. The list of persons met and interviewed during the micro-
assessment is set out in Annex III.
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Summary of Risk Assessment Results

The table below summarizes the results and main internal control gaps found during application of the
micro-assessment questionnaire (in Annex IV). Detailed findings and recommendations are set out in

section 3. below.

Tested subject Risk
area assessment* | Brief justification for rating (main internal control gaps)
1. Implementing | Low J Lack of control over the risk of foreign currency . /
partner
2. Programme Low / None.
Management
3. Organizational |Low None.
structure and
staffing
4. Accounting Low Lack of reconciliation between the direct staff salary and the
policies and N actual amount of staff time spent on the project -/
procedures
5. Fixed Assets Low ./ No insurance policy for assets
and Inventory
6. Financial Low _/ None.
Reporting and
Monitoring
7. Procurement Low ./ Not all of suppliers with long-term cooperation are under
performance review .,
Overall Risk Low
~J
Assessment

*High, Significant, Moderate, Low
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No. Description of Finding Recommendation
2 Lack of control over the risk of foreign
(Questionnaire | exchange -/
1.11 i _
) if)) tr]?:ﬁi;h;;;::glgfe j’f)t:i?s]em SEaOMing The organisation should apply for the fund
projects. strictly based on the plan of activities to
shorten holding period of fund or use
; .. |some financial instruments to decrease
However, the foreign exchange risk is fluctuation of exchanee rate
undertaken by [P before the payment. ek & '
3 Lack reconciliation between staff cost
(Questionnaire | and actual staff time spent on the project /
4.16) J/ , .
Irpoge (\::l::jcsh E?Z i;aefg ;?tlﬁ HLT;I ?\CC;:Si]:sg 1 To ensure the accuracy of the project staff
& g ' cost, the IP should trace the actual staff
However, if the staff is responsible for more | time spent on each project and use it as the
than 1 project, there is no allocation of staff | base for the allocation of project staff cost.
cost based on actual time spent on the
projects.
4 Lack of asset insurance ._/
(Questionnaire | ye noted that there is no insurance policy | It is recommended IP to consider about
5.4) for assets. the insurance for assets.
5 Management on procurement system to
(Questionnaire | be improved
7.3) :
_ The: I dows b las @ .computt_arlzed The IP should consider to establish a
procurement system. Instead, in practice IP .
\ computerized procurement system for the
processes the documentations and approvals
trace of the procurement progress and the
manually. . .
procurement reports in  an efficient
manner.
6 Not all of suppliers with long-term
(Questionnaire | cooperation are under performance
7485 7 review / _
F th li ith long-te
The IP doesn’t keep track of past B e CHREPERE R germ

performance of suppliers unless it is

required according to project documents.

cooperation, the IP should review their
performance periodically to ensure the
quality of the products/services received
and the market competitive price obtained.




Annex L. IP and Programme Information

Implementing partner name:

Foreign Economic Cooperation Office, Ministry
of Environmental Protection

Implementing partner code or ID in UNICEF,
UNDP, UNFPA records (as applicable)

FECO

Implementing partner contact details (contact
name, email address and telephone number):

Liang CHEN, 010-82268808,
chen.liang@mepfeco.org.cn

Main programmes implemented with the
applicable UN Agency/ies:

1.

Sector Plan for HCFC Phase-out in the
Industrial and Commercial Refrigeration
and Air Conditioning (ICR) Sector in
China (Stage-I compliance with 2013
and 2015 targets);

Global Environment Facility Promoting
Energy Efficient Room Air
Conditioners(PEERAC);

Reduction of POPs and PTS Release by
Environmentally Sound Management
throughout the Life Cycle of Electrical
and Electronic Equipment and
Associated Wastes in China;

Alternatives to DDT Usage for the
Production of Anti-fouling Paint;

Sector plan for phase-out of HCFCs in
the solvent sector in China stage I;

Priority Institutional Strengthening and
Capacity Development to Implement the
China Biodiversity Partnership and
Framework for Action;

Developing and Implementing the
National Framework on Access to and
Benefit Sharing of Genetic Resources
and Associated Traditional Knowledge;

Demonstration project for conversion
from HCFC-22 technology to
Ammonia/CO2 technology in the
manufacture of two-stage refrigeration
systems for cold storage and freezing
applications at Yantai Moon Group Co.
Ltd.;

Nature Conservation and Flood Control
in the Yangtze River Basin;

. Demonstration project for conversion

from HCFC-22/HCFC-142b technology
to CO2 with methyl formate co-blowing




11.

12.

18.

technology in the manufacture of XPS
foam at Feininger (Nanjing) Energy
Saving Technology Co. Ltd.;

Payment for Watershed Services in the
Chishui River Basin for the
Conservation of Globally Significant
Biodiversity;

Demonstration project for conversion
from HCFC-22 technology to HFC-32
technology in the manufacture of small-
sized commercial air-source
chillers/heat pumps at Tsinghua Tong
Fang Artificial Environment Co. Ltd.;

. Institutional Strengthening for the Phase

out of Ozone Depleting Substances
under the Montreal Protocol Phase XI;

. National Coordination for China HCFC

Phase-out Management Plan (Stage-I);

. UPOPs Reduction through BAT/BEP

and PPP-based Industry Chain
Management in Secondary Copper
Production Sector in China;

. Reduction of POPs and PTS Release by

Environmentally Sound Management
throughout the Life Cycle of Electrical
and Electronic Equipment and
Associated Wastes in China;

. Preparation of a HCFC Phase-out

Management Plan (Stage II) -
Overarching Strategy;

Project Preparation (PRP) for Stage II of
HPMP for Solvent Sector in China

Key Official in charge of the UN Agency/ies’
prorgamme(s):

Patrick Haverman

Programme location(s):

Guaangdong Province, Shandong Province,
Jiangsu Province, Hubei Province, Tianjing,
Zhejiang Province, Jiangxi, Shenzhen etc.

Location of records related to the UN
Agency/ies’ prorgamme(s):

Guaangdong Province, Shandong Province,
Jiangsu Province, Hubei Province, Tianjing,
Zhejiang Province, Jiangxi, Shenzhen etc.

Currency of records maintained:

RMB/USD

Expenditures incurred/reported to UNICEF,
UNDP and UNFPA (as applicable) during the
most recent financial reporting period (in USS);

US§$18,190,491




Cash transfer modality/ies used by the UN
agency/ies to the IP

Direct cash transfer

Intended start date of micro assessment: 2016/6/27
Number of days to be spent for visit to IP: 3
Any special requests to be considered during None

the micro assessment:




Annex II. Implementing Partner Organizational Chart

Secretariat for China Council for
international Cooperation on Environment
and Development (CCICED}
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Annex III. List of Persons Met

Name Unit/organization Position

Ying PENG FECO Staff in Procurement Division

Hui FENG FECO Project Staff

Wenjing WANG FECO Accountant

Xian WU FECO Division Head of Finance Department
Entao WU FECO Vice Director of Finance Department




Annex IV. Micro Assessment Questionnaire

Attached behind the completed questionnaire in original excel format.
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