S Republica de Colombia
S - 'Departamento de Narifo
§ ALCALDIA MUNICIPAL DE RICAURTE
g NIT 800.099.127 - 4

mm/‘lo\b’-ﬂ‘\')%
Ricaurte, 04 de febrero de 2019
Doctor
MARTIN SANTIAGO HERRERO
3 Representante Residente
Programa de las Naciones Unidas para el Desarrollo
Av 82 #10-62
Bogotd, Colombia
Apreciado Doctor.

Por medio de la presente reafirmamos nuestro compromiso de contribuir con un cofinanciamiento de
$10.252 délares para el proyecto: “Bioingenierfa comunitaria como proceso de adaptacién a
condiciones de clima cambiante y de reduccién del riesgo en la subcuenca del rio Giiiza, Narifio,
Colombia”, en especie.

Cordial saludo,

ks / (uf'/
Y 7

EIDER JULIAN MARTINEZ ROSERO
Alcalde Municipal
Alcaldia Municipal de Ricaurte - Narifio

www. ricaurte-narino.gov.co - alcaldia@ricaurte-narino.gov.co
Calle 3a N° 2-11 Barrio Primavera - Ricaurte - Narifio




del canton san | orenzo del Pallon
Av. 10 de Agosto entre 24 de Mayo y Simon Bolivar
san Lorenzo - Esmeraldas - Ecuador

cobiermo Autonomo pescentralizado municipal

Oficio N. 002 1-GADMSL-A.

San Lorenzo, enero 28 de 2019. _

Senora

Adriana Dinu

COORDINADORA EJECUTIVAY DIRECTORA

PNUD - FONDO PARA EL MEDIO AMBIENTE MUNDIAL

PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO (PNUD)
adriana.dinu@undp.org

Asunto: Compromiso de cofinanciamiento para el proyecto "GESTION INTEGRADA DE LOS
RECURSOS _HiDRICOS DE LAS CUENCAS BINACIONALES MIRA, MATAJE Y
CARCHI-GUAITARA, COLOMBIA - ECUADOR"

Estimada Sra. Dinu,

Me complace confirmar que el Gobierno Autéonomo Descentralizado del Cantén San Lorenzo del
Pailén (GADMCSLP) esta totalmente comprometido con el éxito del proyecto "GESTION
INTEGRADA DE LOS RECURSOS HIiDRICOS DE LAS CUENCAS BINACIONALES
MIRA, MATAJE X CARCHI-GUAITARA, COLOMBIA - ECUADOR" Por lo tanto, confirmo
que el GAD. Municipal del cantéon San Lorenzo, proporcionara un monto total de
cofinanciamiento de USD 50.000, 00. Este proyecto se alinea estrechamente con nuestro trabajo
en los programas y proyectos de alcantarillado y agua potable ejecutados en el territorio del
Cantén San Lorenzo, que forma parte de la Cuenca transfronteriza del rio Mataje.

Esta cofinanciacion contribuira a todos los componentes del proyecto. Incluye una contribucion
de donacién de USD 566.000,00 en proyectos que generaran informaciéon y condiciones sociales
para fomentar el proceso TDA / SAP (ver Anexo), y una contribucion de USD 50,000 para el
proyecto piloto binacional " implementacién de un sistema de purificacién biolégica con Eisenia
fetida (lombriZz roja), como una alternativa para la reducciéon de descargas contaminantes de
efluentes residuales domésticos en las parroquias rurales de Tufino (Carchi), Angochagua
(Imbabura) ¥y Mataje (Esmeraldas) en Ecuador y en el Municipio de Cumbal (Narino) en
Colombia "(resultado 4.1 del proyecto GEF). Ademés, GAD Municipal del canton San Lorenzo
del Pailon, contribuira con USD 5.148,00 en especie Durante el periodo de implementacion del
proyecto, teniendo en cuenta el personal que participara directamente en las diversas
actividades del proyecto (por ejemplo, el equipo de desarrollo de TDA).

Aténj;ame nte,

L

N-ECUADOR

Jose Vicente Troya, Asesor Técnico Regional Aguay Océanos para América Latina y el Caribe
Programa de las Naciones Unidas para el Desarrollo
jose.tmya@undp.mg

paginalde2



Tulcan, 21 de enero 2019

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water Resources of
the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins™.

Dear Ms. Dinu,

I am pleased to confirm that the Gobierno Autéonomo Descentralizado Cantonal de Tulcan
(GADMT) is fully committed to the success of the project "Integrated Management of Water
Resources of the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins™.

I therefore confirm that GADMT will provide a total co-financing amount of USD 6.644.019,
20 (USD 6.636.200, 00 in grant and USD 7.819.20 in kind) over the duration of the project.

This project aligns closely with our work on the programs and projects on parks and gardens,
environmental quality, and environmental sanitation executed in the territory of the Tulcan
Canton which is part of the transboundary Carchi Guaitara river basin.

This co-financing will contribute to all the project components. It includes a grant contribution
of USD 6.591.200 in projects that will generate information and social conditions to nurture the
TDA / SAP process (see Annex), and USD 45.000,00 grant contribution to the binational pilot
project "implementation of a biological purification system with Eisenia fetida (red worm), as
an alternative for the reduction of pollutant discharges of domestic residual effluents in the
rural parishes of Tufifio (Carchi), Angochagua (Imbabura). and Mataje (Esmeraldas) in
Ecuador and in the Municipality of Cumbal (Narifio) in Colombia" (outcome 4.1 of the GEF
project). In addition, GADMT will contribute USD 7.819,20 in kind over the project
implementation period, taking into account the personnel which will directly participate in the

/5
. o WO :
ALCALDESA DEL GOBIERNO AUTONOMO DESCENTRALIZADO DEL CANTON
TULCAN-ECUADOR

cc: Jose Vicente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean
United Nations Development Programme
jose.trovaf@undp.org

Direccion: Calle Olmedo y 10 de Agosto municipicdetuican@gmail.com
www.gmtulcan.gob.ec | Vi municipiodetulcén

Telt: (06) 2980-400; [06) 2984-777 | = @tulcanmunicipio
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Programa de las Naciones Unidas para el Desarrollo

195-00069
PRO/301/GEF/PIPELINE

February 11th, 2019 Al servicio

de las personas
y las naciones

Dear Mrs. Dinu,

Subject: UNDP Ecuador’s commitment to cofinance Binational project Ecuador-
Colombia

We refer to the above-mentioned project “Integrated Management of Water Resources of the Mira-
Mataje and Carchi-Guaitara, Colombia-Ecuador Binational Basins”. This initiative will play a key role
in the implementation of Ecuador and Colombia’s binational management of transboundary water
resources strategy.

We herewith confirm that UNDP will provide in-kind co-financing of USD 20,000.

We look forward to receiving the GEF approval to initiate the project activities.

Sincerely

Mrs. Adriana Dinu

Executive Coordinator and Director
UNDP-GEF

Energy & Environment Group, BDP

PNUD en Ecuador: Centro Corporativo Ekopark, Torre 4, piso 3 . Via a Nayén y Av. Simén Bolivar. Quito-Ecuador
Teléfonos (+593) 2 3824240 e-mail: registry.ec@undp.org  web: www.ec.undp.org



Tulcén, 22 de noviembre 2018

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

Dear Ms. Dinu,

| am pleased to confirm that the Gobierno Auténomo Descentralizado de la Provincia del Carchi (GADPC) is

fully committed to the success of the project "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

I therefore confirm that GADPC will provide a total co-financing amount of USD 2.695.873, 07 (USD 2.602.783,
07 in grant and USD 13.090,00 in kind) over the duration of the project.

This project aligns closely with our work on the programs and projects on water resources, economic
development, social development, and environmental management executed in the territory of the
Imbabura province which is part of the transboundary Mira and Carchi Guaitara river basin.

This co-financing will contribute to all the project components. It includes a grant contribution of USD
2.602.783,07 in projects that will generate information and social conditions to nurture the TDA / SAP
process (see Annex), and USD 80,000 grant contribution to the binational pilot project "implementation of a
biological purification system with Eisenia fetida (red worm), as an alternative for the reduction of pollutant
discharges of domestic residual effluents in the rural parishes of Tufifio (Carchi), Angochagua (Imbabura),
and Mataje (Esmeraldas) in Ecuador and in the Municipality of Cumbal (Narifio) in Colombia" (outcome 4.1
of the GEF project). In addition, GADPE will contribute USD 13.090,00in kind over the project implementation

period, taking into account the personnel which will directly participate in the various project activities (e.g.,
TDA development team).

Yours sinfgrely
/'_'{:J:
: \{\ |I #
Guiljermo Herrera V. ”.,\?_
I i‘ L‘] y [T
PREFECTO PROVINCIAL DEL CARCHI-ECUADOR ".‘\ o 1\
£ 4
\o{_r
N

cc: Jose Vicente Troya e
Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme

jose.troya@undp.org

Paginalde 6
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Esmeraldas, 04 de diciembre 2018

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water
Resources of the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational
Basins”.

Dear Ms. Dinu,

| am pleased to confirm that the Gobierno Auténomo Descentralizado de la Provincia de
Esmeraldas (GADPE) is fully committed to the success of the project "Integrated
Management of Water Resources of the Mira, Mataje and Carchi-Guaitara, Colombia —
Ecuador Binational Basins”.

| therefore confirm that GADPE will provide a total co-financing amount of USD 2.751.977,
93 (USD 2.741.619, 95 in grant and USD 10.357,98 in kind) over the duration of the
project.

This project aligns closely with our work on the programs and projects on water resources,
economic development, road infrastructure, international cooperation and environmental
management executed in the territory of the Esmeraldas province which is part of the
transboundary Mira and Mataje river basins.

This co-financing will contribute to all the project components. It includes a grant
contribution of USD 2.661.619,95 in projects that will generate information and social
conditions to nurture the TDA / SAP process (see Annex), and USD 80,000 grant
contribution to the binational pilot project “implementation of a biological purification
system with Eisenia fetida (red worm), as an alternative for the reduction of pollutant
discharges of domestic residual effluents in the rural parishes of Tufifio (Carchi),
Angochagua (Imbabura), and Mataje (Esmeraldas) in Ecuador and in the Municipality of
Cumbal (Narifio) in Colombia" (outcome 4.1 of the GEF project). In addition, GADPE will
contribute USD 10.357,98 in kind over the project implementation period, taking into

account the personnel which will directl icipate in the various project activities (e.g.,

0 UESCe

TDA development team). 250N
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Yours sincerely 9 /&
f / e

(ecq et W

N,

/ . = XX w/
Ing. Lucia Sosa Ro%zon /
PREFECTA PROVINCIAL DE ESMER fBA&E—Ql?KDOR
cc: Jose Vicente Troya e eth

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme

jose.troya@undp.org
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Annex. List of GADPE project investments that contribute to the GEF project.

g s Elementos de
o B Fecha Fuentes de Objetivos del s gt -
Nombre Agencia ejecutora i Fecha fin S Inversion coordinacién/colaboracion
inicio financiamiento proyecto
con el proyecto
SEGURIDAD GOBIERNO ENERO- DICIEMBRE- | GADPE Fomento e 3.000,00 La aplicacion de técnicas
ALIMENTARIA AUTONOMO 2015 2025 incentivo ala agroecologicas que
DESCENTRALIZADO seguridad determinan la disminucién de
DE LA PROVINCIA DE alimentaria por la presion hacia los recursos
ESMERALDAS medio de la naturales de la cuenca, asi
DIRECCION produccion como la produccién de
FOMENTO agroecologica de alimentos organicos para
PRODUCTIVO proteina de garantizar la seguridad
origen vegetal y alimentaria incorporando a
animal con grupos de mujeres y jovenes
enfoque de en este proceso,
géneroy
generacional
MANEJO EFICIENTE GOBIERNO ENERO- DICIEMBRE- | GADPE Implementar el 511.172,60 Promueve la tecnificacion de
DEL RECURSO HIDRICO | AUTONOMO 2015 2025 plan Provincial de riego para un uso eficiente del
DESCENTRALIZADO Riego agua, disminuyendo % de m3
DE LA PROVINCIA DE de agua desperdiciada
ESMERALDAS
DIRECCION
CUENCAS, RIEGO Y
DRENAJE
CONSERVACION Y GOBIERNO ENERO- DICIEMBRE- | GADPE Control de 19.420,00 Promover la sustentabilidad
PROTECCION DE AUTONOMO 2015 2025 inundaciones del capital natural y agua,
FUENTES DE AGUA DESCENTRALIZADO controlando factores
DE LA PROVINCIA DE contaminantes
ESMERALDAS
DIRECCION
CUENCAS, RIEGO Y
DRENAJE
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GADRPE

POSESIONAMIENTO DE | GOBIERNO ENERO- DICIEMBRE- | GADPE Impulsar la 95.600,00 El fortalecimiento de procesos
LA PROVINCIA EN EL AUTONOMO 2015 2025 ejecucion de las de gobernanza local y
CONTEXTO DESCENTRALIZADO estrategias de provincial, generando
INTERNACIONAL DE LA PROVINCIA DE internacionalizaci plataformas de articulacion
ESMERALDAS on del territorio. entre entidades publicas y
DIRECCION Fortalecimiento sociedad civil organizada
COOPERACION institucional
INTERNACIONAL multinivel para
mejorar la gestion
de la cooperacion
para el desarrollo
INTEGRACION VIAL GOBIERNO ENERO- DICIEMBRE- GADPE Disefio y 373.689,35 mejorando la calidad de vida
PARA EL DESARROLLO | AUTONOMO 2015 2025 construccion de de los pobladores cumpliendo
DESCENTRALIZADO vias de la zona la normativa ambiental
DE LA PROVINCIA DE norte
ESMERALDAS
DIRECCION
INFRAESTRUCTURA
VIAL
INTEGRACION VIAL GOBIERNO ENERO- DICIEMBRE- | GADPE Rehabilitacion y 1.377.740,00 mejorando la calidad de vida
PARA EL DESARROLLO | AUTONOMO 2015 2025 mejoramiento vial de los pobladores cumpliendo
DESCENTRALIZADO en la zona norte la normativa ambiental
DE LA PROVINCIA DE
ESMERALDAS
DIRECCION
INFRAESTRUCTURA
VIAL
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GADPE

PREFECTURA ESMERALDAS
OPTIMIZAR LA GOBIERNO ENERO- DICIEMBRE- | GADPE Control y 149.000,00 Garantizar la eficiencia de la
GESTION AMBIENTAL AUTONOMO 2016 2025 seguimiento al normativa ambiental para
INTERNA A TRAVES DESCENTRALIZADO cumplimiento de disminuir los impactos
DEL CUEMPLIMIENTO DE LA PROVINCIA DE los planes de ambientales realizados por
DE LA NORMATIVA ESMERALDAS manejo ambiental obras de infraestructura y vial
AMBIENTAL DIRECCION y la normativa
ECUATORIANA INFRAESTRUCTURA vigente en los
VIAL proyectos, obras

o actividades

impulsadas por el

GADPE
MANEJO DE RECURSOS | GOBIERNO ENERO- DICIEMBRE- | GADPE Control de la 58.000,00 Contar con linea base de
NATURLES EN EL AUTONOMO 2015 2025 contaminacion analisis de contaminacion en
EJERCICIO DE LA DESCENTRALIZADO ambiental los rios de Esmeraldas
AUTORIDAD DE LA PROVINCIA DE
AMBIENTAL DE ESMERALDAS
APLICACION DIRECCION DE
RESPONSABLE EN LA GESTION AMBIENTAL
PROVINCIA DE
ESMERALDAS
REGULARIZACION GOBIERNO ENERO- DICIEMBRE- | GADPE Control de la 9.800,00 Mejorar el cumplimiento de
AMBIENTAL DE OBRAS | AUTONOMO 2015 2025 contaminacién normativa ambiental
PROYECTOS O DESCENTRALIZADO ambiental
ACTIVIDADES QUE SE DE LA PROVINCIA DE
DESARROLLEN EN EL ESMERALDAS
TERRITORIO DIRECCION DE
PROVINCIAL Y GESTION AMBIENTAL
GENEREN IMPACTOS
AMBIENTALES
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GESTION DE LA GOBIERNO ENERO- DICIEMBRE- | GADPE Desarrollar un 40.000,00 Contar con lineabase |
INFORMACION DE LOS | AUTONOMO 2017 2025 inventario de bioldgica de areas de
RECURSOS NATURALES | DESCENTRALIZADO flora y fauna en conservacion de la provincia
EXISTENTES EN LA DE LA PROVINCIA DE dreas naturales
PROVINCIA ESMERALDAS
DIRECCION DE
GESTION AMBIENTAL
EDUCACION GOBIERNO ENERO- DICIEMBRE- | GADPE Implementacion 13.798,00 Fortalecimiento de
AMBIENTAL AUTONOMO 2016 2025 de ferias capacidades en grupos
DESCENTRALIZADO ambientales comunitarios de las cuencas
DE LA PROVINCIA DE hidrogréficas de la Provincia
ESMERALDAS
DIRECCION DE
GESTION AMBIENTAL
ADAPTACION Y GOBIERNO ENERO- DICIEMBRE- | GADPE Apoyo de 10.400,00 Implementacion de modelos
MITIGACION AL AUTONOMO 2017 2025 iniciativas ambientales de conservacion
CAMBIO CLIMATICO DESCENTRALIZADO parroquiales y buenas practicas
DE LA PROVINCIA DE comunitarias en
ESMERALDAS el manejo de los
DIRECCION DE recursos
GESTION AMBIENTAL naturales
TOTAL 2.661.619,95
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Ibarra, 23 de noviembre 2018

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaditara, Colombia — Ecuador Binational Basins”.

Dear Ms. Dinu,

I am pleased to confirm that the Gobierno Auténomo Descentralizado de la Provincia de Imbabura (GADPI)
is fully committed to the success of the project “Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

I therefore confirm that GADPI will provide a total co-financing amount of USD 4.040.868,75 (USD
4.005.702,00 in grant and USD 35.166,75 in kind) over the duration of the project.

This project aligns closely with our work on the programs and projects on water resources, economic
development and environmental management executed in the territory of the Imbabura province which is
part of the transboundary Mira river basin.

This co-financing will contribute to all the project components. It includes a grant contribution of USD
3.925.702,00in projects that will generate information and social conditions to nurture the TDA / SAP process
(see Annex), and USD 80.000,00 grant contribution to the binational pilot project “"implementation of a
biological purification system with Eisenia fetida (red worm), as an alternative for the reduction of pollutant
discharges of domestic residual effluents in the rural parishes of Tufifio (Carchi), Angochagua (Imbabura),
and Mataje (Esmeraldas) in Ecuador and in the Municipality of Cumbal (Narifio) in Colombia" (outcome 4.1
of the GEF project). In addition, GADPI will contribute USD 35.166,75 in kind over the project implementation
period, taking into account the personnel which will directly participate in the various project activities (e.g.,
TDA development team).

PR E IMBABURA-ECUADOR

Cc: Jose Vicente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme
jose.troya@undp.org
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Ibarra, 23 de noviembre 2018

Adriana Dinu
Executive Coordinator and Director
UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guditara, Colombia — Ecuador Binational Basins”.

Dear Ms. Dinu,

I am pleased to confirm that the Gobierno Auténomo Descentralizado de la Provincia de Imbabura (GADPI)
is fully committed to the success of the project "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

| therefore confirm that GADP! will provide a total co-financing amount of USD 4.040.868,75 (USD
4.005.702,00 in grant and USD 35.166,75 in kind) over the duration of the project.

This project aligns closely with our work on the programs and projects on water resources, economic
development and environmental management executed in the territory of the Imbabura province which is
part of the transboundary Mira river basin.

This co-financing will contribute to all the project components. It includes a grant contribution of USD
3.925.702,00 in projects that will generate information and social conditions to nurture the TDA / SAP process
(see Annex), and USD 80.000,00 grant contribution to the binational pilot project “"implementation of a
biological purification system with Eisenia fetida (red worm), as an alternative for the reduction of pollutant
discharges of domestic residual effluents in the rural parishes of Tufifio (Carchi), Angochagua (Imbabura),
and Mataje (Esmeraldas) in Ecuador and in the Municipality of Cumbal (Narifio) in Colombia" (outcome 4.1
of the GEF project). In addition, GADPI will contribute USD 35.166,75 in kind over the project implementation
period, taking into account the personnel which will directly participate in the various project activities (e.g.,
TDA development team).

BABURA-ECUADOR

: Jose Vicente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme
jose.troya@undp.org
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SECRETARIA DEL AGUA

Oficio Nro. SENAGUA-SENAGUA-2019-0101-O
Quito, D.M., 07 defebrero de 2019

Asunto: Co-financing commitment for project "Integrated Management of Water

Resources of the Mira, Mataje and Carchi-Guéitara, Colombia & Ecuador Binational
Basins"

Ms

Adriana Dinu

Undp/gef Deputy Executive Coordinator
EEG/BDP UNDP

En su Despacho

Dear Ms. Dinu,

| am pleased to confirm that the Secretariat for Water of Ecuador (SENAGUA) is fully
committed to the success of the project "Integrated Management of Water Resources of
the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

| therefore confirm that SENAGUA will provide a total co-financing amount of USD
2'246.989, over the duration of the project.

This project aligns closely with our work on the programs and projects on water
resources, economic development and environmental management executed in the
territory of the Imbabura, Carchi and Esmeraldas province which is part of the
Traunsboundary Mira, Mataje and Carchi — Guaitara river basin.

This co-financing will contribute to all project components. It includes a grant
contribution of both Secretariat for Water and the Minister on Environment of Ecuador,
and according to the official data sent by that Ministry. The co-financing of each
institutions in detailed below and in the annex:

® Secretariat of Water: USD 1'042.498,35
® Minister of Environment: USD 1°204.491,00

Yours sincerely

Atentamente,

Direccion: Av. Toledo N22-286 y Lérida, edificio de la Secretaria del Agua. * Cédigo Postal 170525 / Quito - Ecuador

1/2
* Documento firmado electronicamente por Quipux Teléfono: 593-2 3815 640



SECRETARIA DEL AGUA

Oficio Nro. SENAGUA-SENAGUA-2019-0101-O
Quito, D.M., 07 defebrero de 2019

Documento firmado electrénicamente

Sr. Humberto Cholango
SECRETARIO DEL AGUA

Anexos:
- anexos_cofinanciamiento_senagua.pdf

Copia:
Abogada
Monica Andrade
Oficial de Programa del Area de Ambiente y Energia
PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO

Sefior Ingeniero
Cristian Santiago Iza Chuquilla
Analista Técnico de Articulacién Territorial

Sefior

Luis Arturo Cevallos Salas
Director de Articulacién Territorial e Intersectorial

lacs

A B ¢ rmdo el ect roni camente por

2T MANUEL HUMBERTO
2 CHOLANGO

%5 TI PANLUI SA

Direccion: Av. Toledo N22-286 y Lérida, edificio de la Secretaria del Agua. * Cédigo Postal 170525 / Quito - Ecuador
* Documento firmado electronicamente por Quipux Teléfono: 593-2 3815 640
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SECRETARIA DEL AGUA

Annex: SENAGUA and MAE project investments that contribute to the GEF project.

Fuentes de

Elementos de coordinacion/colaboracién

Nombre Agencia ejecutora Fecha inicio Fecha fin financiamiento Objetivos del proyecto Inversion (USD) con el proyecto GEF
Técnicos relacionados en la | SENAGUA : 01 de octubre de | 31 de marzodel | Gasto Corriente | Apoyar en la  preparacion, 523152 las areas que estaran alineadas con la
preparacion, implementacién vy | (Planta central y 2019 2025 de la SENAGUA | implementacion y cierre  del implementacién del proyecto en mencion
cierre del proyecto  "Manejo | Demarcacion proyecto  "Manejo Integrado de seran:
Integrado de Recursos Hidricos | Hidrografica ) Recursos Hidricos de las Cuencas Planta central ( Subsecretaria Social y de
de las Cuencas Binacionales Mira Binacionales Mira - Mataje y Carchi Articulacién de los Recursos Hidricos y
- Mataje y Carchi - Guaitara - Guéitara Colombia - Ecuador” Subsecretaria Técnica de los Recursos
Colombia - Ecuador” ( 8 Técnicos Hidricos)
en planta central y Demarcacion DH Mira (Direccién de Técnica de Recursos
Hidrografica ) Hidricos)
Oficinas fisicas para técnicos SENAGUA : 01deenerodel | 31deoctubre del | Gasto Corriente 86400 las &reas que estaran alineadas con |la
contratados por el Proyecto (Planta central y 2020 2024 de la SENAGUA implementacién del proyecto en mencion
"Manejo Integrado de Recursos | Demarcacion seran:
Hidricos de las Cuencas Hidrografica ) Planta central ( Subsecretaria Social y de
Binacionales Mira - Mataje y Articulacion de los Recursos Hidricos y
Carchi - Guaitara Colombia - Subsecretaria Técnica de los Recursos
Ecuador" (2 oficinas ) Hidricos)
DH Mira (Direccién de Técnica de Recursos
Hidricos)
Implementacién de 2 proyectos SENAGUA /PAS-EE | 2019 2020 Fondo - Lograr el fortalecimiento y la El proyecto Programa Agua Y Saneamiento
de Agua potable y alcantarillado Internacional- gestion sostenible de los servicios 432946.35 En Comunidades Rurales Y Pequefios
en el Cantén Pimampiro- AECID que brindan los prestadores Municipios PAS-EE .Se ha propuesto

Imbabura (Construccién y
Fiscalizacion)

comunitarios rurales a través del
empoderamiento de los sistemas de
agua potable y saneamiento con
especial  incidencia en la
participacién de las mujeres como
un componente transversal en la
prestacion del servicio y la toma de
decisiones.

- Mejorar los habitos de higiene y
practicas sanitarias en la poblacion
rural a través de educacion sanitaria
que permita reducir la incidencia de
enfermedades dérmicas, diarreicas
y respiratorias en la poblacion
infantil, mediante el aseo personal,
en especial el lavado de manos con

incrementar la cobertura y mejorar las
condiciones de los servicios de agua potable
y saneamiento en las comunidades rurales,
parroquias y pequefios municipios. Mediante
la construccion de infraestructura,
fortalecimiento de los actores,
participacion comunitaria, modernizacion
institucional y descentralizada de los
servicios de agua y saneamiento,
garantizando la sostenibilidad de las
soluciones elegidas.

Paginalde3




SECRETARIA DEL AGUA

agua y jabon.

- Incrementar la cobertura de
servicios de agua potable y
saneamiento a nivel rural, mediante
la formulacién de estudios y disefios
y la construccion de infraestructura
aplicando tecnologias apropiadas,
con la intervencion social y
capacitacién al prestador de los
servicios.

- Mejorar la capacidad de control de
la calidad del agua potable a través
de la dotacion de equipos de
laboratorio a pequefios municipios,
incluird capacitacion en manejo de
equipos, monitoreo y control en la
cabecera cantonal y comunidades
de su jurisdiccion, que permita
realizar los correctivos necesarios
en los sistemas de abastecimiento
por parte del GAD y/o JAAPS.

SUB TOTAL DE
CONTRAPARTIDA-SENAGUA

1°042.498.35

Conservacion de la
Biodiversidad en la Cuenca
Binacional de los rios Mira-
Mataje (MMRB),
construccién de bases
biofisicas y socio-
ambientales para la
conservacion y el manejo
adaptativo de servicios
ecosistémicos (Fondos
MacArthur; Convenio
DUKE University/INABIO)

2018

2020

Monetario y en
especies

824987

Desarrollo de la Guia de
Identificacion Visual de
Mariposas y Revision
Taxondmica de fotografias
de aves de la Provincia del
Carchi (Convenio
Especifico GAD Prefectura

2018

2020

Monetario y en
especies

9452

Pagina2de3




SECRETARIA DEL AGUA

Carchi/INABIO)

Desarrollo de la Guia de
Identificacion Visual de
Anfibios de la Provincia del
Carchi (Convenio
Especifico GAD Prefectura
Carchi/INABIO)

2018

2020

Monetario y en
especies

20052

Inventarios y Monitoreo del
Sistema de Reservas de
Ecominga (Convenio
Especifico Fundacién
Ecominga/INABIO)

2018

2020

Monetario y en
especies

350000

SUB TOTAL DE
CONTRAPARTIDA-MAE

1°204.491

CONTRAPARTIDA
TOTAL DE SENAGUA
MAE

2'246.989
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REPUBLICA DEL ECUADOR

GOBIERNO AUTONOMO DESCENTRALIZADO PARROQUIAL TUFINO
DECRETO EJECUTIVO Nro.1894.R0/421 DE 27 DE SEPTIEMBRE DE 2001
TUFINO — CARCHI - ECUADOR

Tufifio, 12 de diciembre 2018

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water Resources of
the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

Dear Ms. Dinu,

I am pleased to confirm that the Gobierno Auténomo Descentralizado Parroquial Rural de Tufifio
(GADPRT) is fully committed to the success of the project "Integrated Management of Water
Resources of the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

[ therefore confirm that GADPRT will provide a total co-financing amount of USD 34.219,00
(USD 33.250,00 in grant and USD 969, 00 in kind) over the duration of the project.

This project aligns closely with our work on the programs and projects on economic development,
and environmental management executed in the territory of the Tufifio parroquia which is part of
the transboundary Carchi Guaitara river basin.

This co-financing will contribute to all the project components. It includes a grant contribution of
USD 23.250,00,00 in projects that will generate information and social conditions to nurture the
TDA /SAP process (see Annex), and USD 10,000 grant contribution to the binational pilot project
"implementation of a biological purification system with Eisenia fetida (red worm), as an
alternative for the reduction of pollutant discharges of domestic residual effluents in the rural
parishes of Tufifio (Carchi), Angochagua (Imbabura), and Mataje (Esmeraldas) in Ecuador and
in the Municipality of Cumbal (Narifio) in Colombia" (outcome 4.1 of the GEF project). In
addition, GADPRT will contribute USD 969, 00 in kind over the project implementation period,
taking into account the personnel which will directly participate in the various project activities
(e.g., TDA development team).

GAD PARROQUIAL RURAL
cc: Jose Vicente Troya i
Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme
jose.trova@undp.org

Direccion: Bolivar y 19 de Noviembre; Email:jptufino2010@hotmail.com; Telefax 062222006
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WWF Colombia

Oficina principal
Carrera 35 No. 4A-25
Cali

AROS EN Tel: +57 2 558 2577 ext 224

WWI? COLOMBIA mlhiggins@wwf.org.co

wwf.org.co

Santiago de Cali, January 21, 2019

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Ref: Co-financing commitment for the “Integrated Management of Water Resources of the Mira, Mataje and
Carchi-Guaitara, Colombia — Ecuador Binational Basins” project.

Dear Ms. Dinu:

| am pleased to confirm that WORLD WILDLIFE FUND, INC. — WWF COLOMBIA is fully committed to the success
of the project "Integrated Management of Water Resources of the Mira, Mataje and Carchi-Guaitara,
Colombia — Ecuador Binational Basins”. This project aligns closely with our work focused on the following
objectives: 1) Integrate ecosystem services and climate risk analysis into basin management; 2) Reduce large-
scale pressures on priority landscapes; and 3) Promote multi-stakeholder agendas.

| therefore confirm that WORLD WILDLIFE FUND, INC. -WWF COLOMBIA will implement co-financing valued
at USD 425.000 that will be oriented towards all the components of the project. In particular, WWF has led
formulation of one of the three pilot projects, specifically the one oriented towards community-based
bioengineering work in the Guiza River basin. Our co-financing will contribute to:

e Share qualified information baseline and indicators defined for Mira and Mataje Basins including an
Atlas
(http://www.wwf.org.co/sala_redaccion/publicaciones new/publicaciones_especies/?uNewsID=333
856) and a Globil (WWF's global GIS portal) established for Mira & Mataje Basins, including
biophysical information, land use, climate change scenarios, environmental services, and
deforestation trends. Globil also offers a complementary platform for sharing information among
watershed inhabitants and users (http://arcg.is/1zn8e9). We will share also the Basin Health Report
Card for Mira & Mataje basins.

e Contribute to increase Colombia’s national protected areas coverage by supporting the declaration
and management plan formulation for the Mangroves of Cabo Manglares National Integrated
Management District (DNMI).

e Support management plans for conservation in four of Narifio’s coastal piedmont nature reserves (Rio
Nambi, La Nutria, Tirapuentes, and La Planada).

o Fisheries management improvement under the Cabo Manglares protected area management plan
including oceanographic data-gathering missions that were conducted in 2017.

e Narifio’s Protected Areas System (SIDAP Narifio) strategic plan implementation.

e Design and implementation of a communication strategy for Mira and Mataje basins to share
information, goals, activities, and results through media materials.

e Strengthening the binational agenda by facilitating coordinated actions and improving governance
through stronger strategic alliances and agreements to reduce threats, share information, and
advance in the implementation of basins management plan.

Yours sincerely,

gy o Hoag

MARY LOUISE HIGGINS
Director
WWF Colombia

cc: Jose Vincente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean
United Nations Development Programme

jose.troya@undp.org

Presidente: Sr. Pavan Sukhdev Registrado como: WWF-World Wide Fund for Nature, WWF-Welt Natur Fonds,
Director General: Marco Lambertini WWF-Fondo Mundial para la Naturaleza, WWF-Fondo Mondiale per la Natura,
Presidente Emérito: S.A.R. El Duque de Edimburgo WWF-Fonds Mondial pour la Nature. También conocido como: World Wildlife Fund

Presidente Fundador: S.A.R. Principe Bernhard de los Paises Bajos
& 100% papel reciclable / TCF (libre de cloro) y con sello FSC Mixto C011320
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Republica de
Colombia
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San Juan de Pasto, 13 february 2019

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)

adriana.dinu@undg.org

Subject: Co-financing commitment for project "Integrated Management of Water Resources of the
Mira, Mataje and Carchi-Guéitara, Colombia ~ Ecuador Binational Basins”.

Dear Ms. Dinu,

| am pleased to confirm that the Gobernacion de Narifio is fully committed to the success of the project

"Integrated Management of Water Resources of the Mira, Mataje and Carchi-Guaitara, Colombia —
Ecuador Binational Basins".

| therefore confirm that the Gobernacion de Narifio will provide a total co-financing amount of (USD
18.984.650 in grant distributed in projects in execution of the Secretariat of Environment USD

1.587.935 and USD 17.396.715 in kind by the Departmental Water Plan- PDA) over the duration of
the project.

This project aligns closely with our work on water and biodiversity conservation. This co-financing will
contribute to all the project components. It includes a contribution of USD 18.984.650 in projects that
will generate information and social conditions to nurture the TDA / SAP process (see Annex) and
USD 68,000 contribution to the binational pilot project “Community bioengineering as a process of
adaptation to changing climate conditions and risk reduction in the sub-basin of the Giza River,
Narifio, Colombia" (outcome 4.1 of the GEF project).

About the USD 68,000 contribution, USD 50.000 in grant and USD 18.000 in kind is contributed by
the Secretariat of Environment staff time. In addition, USD 13.758 in kind is contributed by the PDA
staff time and its participation in the various project activities over its implementation period such as
(e.g., project executive committee, TDA development team).

(About the USD 50.000 in grant. These resources will be done through resources of Law 99, which
will be duly budgeted in the general budget of the department - validity 2020).

Yours sincerely

///Z_/

77 {?

ri‘—»

CAMILO ERNESTO ROMEROQO GALEANO

Governor of Narifio

cc: Jose Vicente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean
United Nations Development Programme

revised: Oscar Alzate Arbelaez 04'6 Ernesto FMrvaez

Sec. Environment and Sustainable Development secretary of Finance
Annex. List of Gobernacién de Narifio project investments that contribute to the GEF project.
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Quito: Lizardo Gareia E10-B0 y Av. 12 de Oclubre « Edificio Alto Aragén, Segundo Piso, Ofic. 28
+ Teléfonos: (993-2) 3230-391 / 3230-408 - Casilla Postal: 17-15-144C

a entre Célon y Maldonado « Teléfono: (593-6) 3010-433

[ulcan: La Casa Nuestra + Boy
San Lorenzo: 27 de Noviembre y Eloy Alfaro + Tel&fono: (593-6) 2780-571
Chical: Agapito Romo y Carchi + Teléfono: (593-6) 2200-062

Quito, 27 de marzo del 2019

Co-financing commitment for the "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins” project.

Dear:

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)

I am pleased to confirm that Fundacién ALTROPICO is fully committed to the success of the
project "Integrated Management of Water Resources of the Mira, Mataje and Carchi-Guditara,
Colombia — Ecuador Binational Basins”.

| therefore confirm that Fundacién ALTROPICO will provide the co-financing amount of USD 375
in grant over the duration of the project.

The proposed GEF project aligns closely with our project “ Fortalecer la gobernanza en las
cuencas Binacionales Mira y Mataje mediante el desarrollo de estrategias de adaptacion al
cambio climéatico que mejoren la resiliencia de los ecosistemas y aseguramiento de la provision
de sus servicios ecosistémicos.”, which is funded by the MacArthur Foundation. Our project
focus on advancing good governance and indigenous and community-led conservation.

Therefore, Fundacion ALTROPICO co-financing will be oriented towards all the components of
the project. In particular, our co-financing and experience will provide direct inputs and will
contribute to the preparation of the Transboundary Diagnostic Analysis and the Strategic Action
Programme for the three transboundary river basins.

Yours sincerely

> ==
—

Fanny Ortimbina

“ % AROS
Ut MTROPICO

DIRECTORA EJECUTIVA

cc: Jose Vincente Troya

Miembra de: Miembro de:
The IECA 2
Consortium U I C N

a®

Unidn Internacional para la
Conservacidn de la Naturaleza



GOBIERNO AUTONOMO DESCENTRALIZADO
PARROQUIAL RURAL DE ANGOCHAGUA

Ibarra- Imbabura- Ecuador
Administracion 2014-2019

Jop N° 187 GADPRA-2018
Ibarra, 29 Of November 2018

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for project "Integrated Management of Water
Resources of the Mira, Mataje and Carchi-Guaitara, Colombia — Ecuador Binational
Basins™.

Dear Ms. Dinu,

I am pleased to confirm that the Gobierno Auténomo Descentralizado Rural Parroquial
de Angochagua (GADPRA) is fully committed to the success of the project "Integrated
Management of Water Resources of the Mira, Mataje and Carchi-Guéitara, Colombia —
Ecuador Binational Basins™.

I therefore confirm that GADPRA will provide a total co-financing amount of USD
263.477,62 (USD 258.477,62 in grant and USD 5.000,00 in kind) over the duration of
the project.

This project aligns closely with our work on the programs and projects on economic
development, culture, and environmental management executed in the territory of the
Angochagua parroquia which is part of the transboundary Mira and Mataje river basin.

This co-financing will contribute to all the project components. It includes a grant
contribution of USD 248.477,62 in projects that will generate information and social
conditions to nurture the TDA / SAP process (see Annex), and USD 10,000 grant
contribution to the binational pilot project "Implementation of a biological purification
system with Eisenia fetida (red worm), as an alternative for the reduction of pollutant
discharges of domestic residual effluents in the rural parishes of Tufifo (Carchi),
Angochagua (Imbabura), and Mataje (Esmeraldas) in Ecuador and in the Municipality
of Cumbal (Narifio) in Colombia" (outcome 4.1 of the GEF project). In addition,
GADPRA will contribute USD 5.000,00 in kind over the project implementation period,
taking into account the personnel which will directly participate in the various project
activities (e.g., TDA development team).

PRESIDENTE GAD PARROQUIAL RURAL DE ANGOCHAGUA-ECUADOR
cc: Jose Vicente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean
United Nations Development Programme
jose.troya@undp.org

Direccion: Calle Principal, Junto a la Plaza Central de Angochagua
Teléfonos: 062575040  Celular: 0997866322
E-mail: jpangochagua@hotmail.com [pangochagual@yahoo.com
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CORPONARINO
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San Juan de Pasto, november 2018.

ADRIANA DINU

Executive Coordinator and Director

UNDP-Global Environmental Facility

United Nations Development Programme UNDP.
adiana.dinu@undp.org

Subject: Co-financing commitment for the “Integrated Management of Water
Resources of the Mira, Mataje and Carchi- Guaitara, Colombia — Ecuador Binational
Basins” project.

Dear Mis. Dinu,

I am pleased to confirm that CORPONARINO is fully committed to the success of the
Project “Integrated Management of Water Resources of the Mira, Mataje and Carchi-
Guaitara, Colombia — Ecuador Binational Basins”.

| therefore confirm that CORPONARINO will provide the co-financing amount of
$200.000.000 (Colombian currency) over the duration of the project.

This project aligns closely with our work on the institutional Action Plan, Program 3
(implementation of cleaning actions in prioritized rivers); Project 3.2 /Water Resources
Management).

Therefore, CORPONARINO's co-financing will be oriented towards all the components of
the project, in particular our co-financing will contribute to design and construction of waste
water treatment plants.

Yours sincerely,

FERNANDO BURBA
Director Genéral

Revisd y Aproto: N A,
GESTION DGCUMENTAL

Qniginal  Afinana Dinu

1° Copla: Jose Vincente Tfoya

Regronal Tecnical Adwisor/- Water and Oceans Latin Amernca and Canbbean
£

United Nation Development Programme
Josa trayadundp org
2° Copia Archiva Cantral

PASTO: CALLE 25 No. 7 ESTE-84 FINCA LOPE VIA LA CAROLINA - PBX 7309282-86 - FAX: 7309425
IPIALES: CARRERA 1A No. 3E-365 AV. PANAMERICANA - TEL.: 7733920 - FAX: 7733144
TUMACO: TERMINAL MARITIMO - ISLA EL MORRO - TEL: 7272347 - 7272087 - FAX: 7272086
TUQUERRES: CARRERA 13 No. 19-26 - 3ER PISO - TEL: 7280586
LA UNION: BIBLIOTECAAURELIO ARTURO TEL : 7265411 - SOTOMAYOR: CENTRO MINERO - TEL.: 7287815
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Al contestar por favor cite estos datos
Radicado No.; 20191000000041

Fecha: 31-01-2019

Bogota, D.C., COLOMBIA

Mrs.

ADRIANA DINU

Executive Coordinator and Director

Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing letter for the “Integrated Management of Water Resources of the Mira and
Carchi-Guaitara, Colombia — Ecuador Binational Basins” project,

Dear Ms, Dinu,

Greetings from the INSTITUTE OF HYDROLOGY, METEOROLOGY AND ENVIRONMENTAL STUDIES of the Republic
of Colombia (IDEAMY). Through this letter, the IDEAM confirms its willingness to work on the effective implementation of
the binational project "Infegrated Management of Water Resources of the Mira and Carchi-Guaitara, Colombia— Ecuador
Binational Basins”.

Given that this project is closely aligned with our work on the “Implementation of monitoring water quality and quantity,” |
am pleased to confirm that the IDEAM will provide a counterpart of USD$ 800,000 in kind during the project
implementation. This amount is represented in the [aboratory analysis of the binational basins” monitoring campaigns, the
laboratory personnel, professionals from the operational area 7 (Pasto city) and the administrative personnel invalved in
the project, as well as the laboratory infrastructure and equipment that currently is in operation at the lab.

Therefore, the IDEAM co-financing will be oriented towards all the components of the project.

Yours sincerely,

,Bolcr\olo &nl;*l'l H

YOLANDA GONZALEZ HERNANDEZ
General Director
IDEAM

cc: Jose Vicente Troya

Regional Technical Advisor
Water and Oceans

Latin America and the Caribbean
UNDP

jose.troya@undp.org
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EINAMHI

INSTITUTO NACIONAL DE METEOROLOGHA E HIDROLOGIA

Letter No. DEJ-EX-005-2019
Quito, January 30, 2019

Subject: Co-financing commitment for the "Integrated Management of Water Resources of the
Mira and Carchi-Guaitara, Colombia — Ecuador Binational Basins” project.

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Dear Ms. Dinu.

| am pleased to confirm that INAMHI is fully committed to the success of the project "Integrated
Management of Water Resources of the Mira and Carchi-Guaitara, Colombia — Ecuador Binational

Basins”.

Therefore, | confirm that INAMHI will provide the co-financing amount of USD 1'000,000.00 (USD
830,770.00 in kind 169,229.00 in grant) over the duration of the project. This project aligns closely
with our work on the generation, validation, interchange and publication of hydrological,
meteorological and water quality information also research of weather, climate and water.

However, INAMHI's co-financing will be oriented towards all the components of the project. In
particular our co-financing will contribute to the sample collection, laboratory analysis, operation
and maintenance of the hydrological, meteorological, sedimentological and water quality network in
the area of interest, as well as the use of the technical infrastructure and technology for obtaining,
exchange and dissemination of results.

CPNV (SpJ\dosé Olmedo Moran
Executive Director
INAMHI

cc: Jose Vincente Troya

Regional Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme
jose.troya@undp.org

Direccion: Nufiez de Vela N36-15 y Corea = Cdodigo Postal: 1716310/ Quito - Ecuador = Teléfono: (5983 2) 3971100

www.inamhi.gob.ec
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OAI-8150
Bogota, D. C

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for the "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins” project.

Dear Ms. Dinu,

| am pleased to confirm that the Ministry of Environment and Sustainable Development is fully
committed to the success of the project "Integrated Management of Water Resources of the Mira,
Mataje and Carchi-Guaitara, Colombia — Ecuador Binational Basins”.

| therefore confirm that the Ministry of Environment and Sustainable Development will provide the co-
financing amount of USD 5.124.027 (USD 5.105.601 in grant and USD 18.426 in kind) over the
duration of the project.

This project aligns closely with our work on the Binational Comprehensive Water Resource
Management Plan for the Carchi-Guaitara, Mira and Mataje transboundary basins, which was drafted
in 2014 and consolidated in 2015.

Therefore, the Ministry of Environment and Sustainable Development co-financing will be oriented
towards all the components of the project. In particular our co-financing will contribute to the

Calle 37 No. 8 - 40
Conmutador (571) 3323400
www.minambiente.gov.co

150 14001
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components of the actions proposed in the objectives of the National Water Policy in a specific
manner with the Strategies of Knowledge, Governance and Quality.

Yours sincerely,

Firmado por: DAVID FELIPE OLARTE AMAYA
JEFE DE OFICINA Fecha firma: 31/01/2019 19:40:25 COT

DAVID FELIPE OLARTE AMAYA

Head of the International Affairs Office / Operational Focal Point
Ministry of Environment and Sustainable Development

cc: Jose Vincente Troya, Regional Technical Advisor, Water and Oceans Latin America and the Caribbean, United
Nations Development Programme, jose.troya@undp.org

Proyectd: Laura Bermidez, Andrés Marmolejo- OAl, Oscar Tosse-DGIRH
Reviso: David Olarte — Jefe OAI

Calle 37 No. 8 - 40
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www.minambiente.gov.co
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Adriana Dinu
Coordinador Ejecutivo y Director

PNUD — Fondo para el medio amblents mundial
Pregrama de las Naciones Unidas para el Desarrollo (PNUD)

Asunto Compromiso de cofinanciamiento para el proyecto “Gestibn inlegrada de los
recurscs hidricos de las cuencas binacionales Mira, Mataje y Carchi — Guaitars, Golombia -

Ecuador®

Estimada Sra Dinu,
Me complace corifirmar quée el Gebiernp Auténomo Descentralizado Municipal de lbara -
(GADMI) esta tolalmente compromatido con el éxito del proyecta “Gestidn Integrada de los =l
Recursos Hidricos de las Cuencas Binacionales Mira, Mataje y Carchi ~ Guditara, Colombia.
- Ecuador” -

Por lo tanto, confimmo que GADMI propercianara un monta total de cofimanciamiento de USD
375.565.54 USD en subvencion duranie la duracion del proyecto

uesiro trabajo en los programas
lcantarillado, lratamiento de aguas
ampental llevados a cabo en el
forma parte del Cuenca

Este proyecto estda esitrechamenie slingado con n
proyectos de servicios publicos de agua polable @
residuales. gestion de residuos solidos, saneamiénto
temitorio de Canton |barra - provincia de Imbasbura, que

transfronteriza del rio Mira,

La contribucion del GARDMI esta orientada a la mnsku::iﬁndulm&e zntar
la Parroquia dé Angochagua, comuna La Rinconada como pa;fg @-.’h. :
proyecto ploto binacienal “Implementacion de Un sistema de pufificacion

Eisenia féllda (gusano rojo), como alternativa para la cion de | LR
contaminantes de los efluentes residuales domésticos en las pam;quias A
(Carchi), Angochagua (Imbabura) y Mataje (Esmeraldas) en Ecuador y en _ . -

Cumbal (Narifio) en Colombia® (resultado 4.1 del proyecto GEF).

Ing\ﬂvam Galgf_lc Aguirre
ALCALDE DEL GAD MUNICIP
Cc José Vicente Troya

Asesor Técnico Regional

Agua y océanas

America latina y el caribe el B i
Programa de Ias Naciones Unidas pars el Desamallo.
N



ALCALDIA MUNICIPAL DE IPIALES
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» MUN|CIPA|. DEPARTAMENTO ADMINISTRATIVO DE Capital del
AMBIENTE Y SOSTENIBILIDAD
1091-13.01 24

Ipiales, enero 31 de 2018

ADRIANA DINU

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Asunto: Compromiso de cofinanciacion del proyecto "Manejo Integrade de Recursos Hidricos de Mira, Mataje
y Carchi-Guaitara, Cuencas Binacionales Colombia — Ecuador”

Sefiora Dinu.

Me complace confirmarle que la Alcaldia Municipal de Ipiales esta totalmente comprometida con el éxito del
proyecto "Manejo Integrado de Recursos Hidricos de Mira, Mataje y Carchi-Guéitara, Cuencas Binacionales
Colombia — Ecuador”.

Por lo tanto, confirmo que la Alcaldia Municipal de Ipiales proveera el valor de $630 millones de pesos (COP)
durante la duracion del proyecto. Equivalente a $199.149 dolares!.

Este proyecto se alinea mas estrechamente con nuestro trabajo en las acciones, programas y proyectos
adjuntos en el Anexo 1.

Por lo tanto, la cofinanciacion de la Alcaldia Municipal de Ipiales en su rol de actor institucional, estara
orientada hacia todos los componentes del proyecto. En particular, nuestra cofinanciacién, contribuira a
apoyar el proyecto iniciativa de Biorremediacién y Recuperacidn Total, en tramo del Rio Blanco, desde
Municipio De Cumbal (Narifio) y la intervencion de 4 vertimientos puntuales a la quebrada El Totoral que sera
implementada en el Municipio de Ipiales, Narifia.

Muy Atentamente,

RICARDO ROMERO SANCHEZ
ALCALDE
Municipio de Ipiales

Proyecto. Ing. Mabell Molina/Directora Ambiente y Sostenibilidac&/

Cc:Jose Vicente Troya

Regional Technicat Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme

! Basado en el valor del délar a 31 de enero de 2019 igual a $3163.46 COP




ANEXO 1

PLANES, PROGRAMAS Y PROYECTOS DIRIGIDOS A CONSERVAR, PRESERVAR, PROTEGER O PREVENIR EL DETERIORO Y/O RESTAURAR LAS
CUENCAS HIDROGRAFICAS.

NOMBRE DEL PLAN/PROGRAMA/ACTIVIDADES O PROYECTO FECHA OBJETIVO EJE ESTRATEGICO VALOR
FORTALECIMIENTO DE LA CULTURA CIUDADANA SOBRE CAMBIO
CLIMATICO MEDIANTE EL SUMINISTRO DE PARRILLAS DE HIERRO
FUNDIDO QUE PERMITA LA IMPLEMENTACION DE HORNILLAS
y 04/08/2017 AMBIENTAL 7.960.000,00
ECOEFICIENTES A 40 FAMILIAS DEL RESGUARDO INDIGENA DE /08/ CONSERVACION DE MICROCUENCUENCAS
YARAMAL, CONTRIBUYENDO CON LA CONSERVACION DE
MICROCUENCAS Y PROTECCION DE FUENTES HIDRICAS.
. FORTALECMIENTO DE LAS ACTIVIDADES DE
e e 00 POTSCCION YV cupERACION o EossTenis
PAGO POR SERVICIOS AMBIENTALES EN BENEFICIO DE LA 24/11/2017 |ESTRATEGICOS POR MEDIO DEL PAGO POR AMBIENTAL 16.344.000,00
CONSERVACION DEL MEDIO AMBIENTE SERVICIOS AMBIENTALES EN BENEFICIO DE LA
’ CONSERVACION DEL MEDIO AMBIENTE.
FORTALECIMIENTO DE LOS PROCESOS DE EDUCACION AMBIENTAL
EN LAS INSTITUCIONES EDUCATIVAS DEL MUNICIPIO DE IPIALES, 28/05/2018 CONSERVACION DE MICROCUENCUENCAS AMBIENTAL 22.140.000,00
MEDIANTE LA IMPLEMENTACION DE 10 VIVEROS FORESTALES BINACIONALES
PARA LA CONSERVACION DE RECURSOS HIDRICOS
LIMPIEZA Y MANTENIMIENTO DE LA FUENTE HIDRICA RIO 16/08/2017 CONSERVACION DE MICROCUENCUENCAS AMBIENTAL .
CHIQUITO BINACIONALES
REFORESTACION BINACIONAL EN LA CUENCA CARCHI-GUAITARA,
EN EL MARCO DEL PROYECTO FORTALECIMIENTO DE LAS 26/05/2017 CONSERVACION DE MICROCUENCUENCAS AMBIENTAL i
CONDICIONES SOCIOAMBIENTALES EN LA CUENCA HIDROGRAFICA BINACIONALES
ALTA CARCHI-GUAITARA
REFORESTACION BINACIONAL, VEREDA SANTAFE, SECTOR PULCAS, 22/09/2017 CONSERVACION DE MICROCUENCUENCAS AMBIENTAL .
EN EL MARCO DEL PROYECTO FORTALECIMIENTO DE LAS BINACIONALES
CONDICIONES SOCIOAMBIENTALES EN LA CUENCA HIDROGRAFICA
ALTA CARCHI-GUAITARA
REFORESTACION, PARAMO, NACIMIENTO, FUENTE HIDRICA RI
BLAZCOS ON, o 0, Fu 0 13/10/2017 |CONSERVACION DE MICROCUENCUENCAS AMBIENTAL -
IMPLEMENTACION DE VIVERO SUBREGIONAL EN EL MARCO DEL
01/10/2018 AMBIENTAL 4.299.000,00
PROYECTO REVIVE /10/ CONSERVACION DE CUENCAS HIDROGRAFICAS
REFORESTACION ECOLOGICA 3 HECTAREAS, VEREDA CUATIS,
’ ’ 22/04/2016 AMBIENTAL -
SECTOR LA CHORRERA, MUNICIPIO DE CUMBAL /04/ CONSERVACION DE CUENCAS HIDROGRAFICAS
SUMINISTRO DE 4.000 ARBOLES VARIEDAD PAULOWNIA PARA LA
REFORESTACION DE LA QUEBRADA CHILCUANES, VEREDA EL 16/07/2016 |CONSERVACION DE CUENCAS HIDROGRAFICAS AMBIENTAL 21.540.000,00
CANGAL, RESGUARDO INDIGENA DE IPIALES.
SUMINISTRO DE 9.500 ARBOLES Y 12 BULTOS DE ABONO
ORGANICO PARA LA REFORESTACION DE LA MICROCUENCA
06/04/2016 AMBIENTAL .300.
YAPUETA URAMBUD, PARCIALIDAD DE IMUES DEL MUNICIPIO DE /04/ CONSERVACION DE CUENCAS HIDROGRAFICAS 7-300.000,00
IPIALES-NARINO.
SUMINISTRO DE PLANTULAS FRUTALES, ORNAMENTALES Y
NATIVAS A FAMILIAS DEL RESGUARDO INDIGENA DE YARAMAL 18/10/2016 CONSERVACION DE CUENCAS HIDROGRAFICASY |\ oo 5.000.000,00
QUE PERMITA GARANTIZAR LA SEGURIDAD ALIMENTARIA Y LA EDUCACION AMBIENTAL
RECUPERACION DE FUENTES HiDRICAS.
. NSERVACION DE CUENCAS HIDROGRAFICAS Y
RESTAURACION QUEBRADA CHIGUACO VEREDA CANGAL 16/06/2016 CONS clo CUENCAS OGRAFICAS AMBIENTAL -
EDUCACION AMBIENTAL
17/03/2016 CONSERVACION DE CUENCAS HIDROGRAFICASY | /oo .

RESTAURACION ECOLOGICA, SECTOR URAMBUD

EDUCACION AMBIENTAL




