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INSTRUCTIONS TO COMPLETE THIS PIR

1. PROJECT IDENTIFICATION

1.1. Project details

Identification Table

GEF ID.: 9808 Umoja WBS: SB-009803

SMA IPMR ID: 36865 Grant ID: P1-33GFL-001452

Project Short Title: Benin CCCD Project

Project Title

Building Core Capacity for Implementation, Monitoring and
Reporting of Multilateral Environmental Agreements (MEAs) and
Relevant Sustainable Development Goals (SDGs) in Benin

Planned

36

Duration months |Age

21 November 2018/ (56 months)

Project Type Medium Size Project
Parent Programme if child project None

Project Scope National

Region Africa

Country Benin

GEF Focal Area(s)

Multi focal area

GEF financing amount

uUSD 1,150,000

Co-financing amount

USD 300,000

Date of CEO Endorsement/Approval

1 March 2018

UNEP Project Approval Date (on
Decision Sheet)

Insert the date as per Decision Sheet (As per date on the project
approval sheet signed by the Divisional Director approving the
UNEP GEF Project)

Start of Implementation (PCA entering
into force)

26 February 2019

Date of Inception Workshop, if
available

21 November 2018

Date of First Disbursement 14 August 2018
Total disbursement as of 30 June 2023 | 650,000 USD
Total expenditure as of 30 June 2023 616,563 USD
Midterm undertaken? Yes

Actual Mid-Term Date, if taken

17 January 2023 — See clarification in section 2.3

Expected Mid-Term Date, if not taken

Planned — original
PCA

30 May 2022

Completion Date Revised — Current

PCA

31 December 2023

Expected Terminal Evaluation Date

30 June 2024

Expected Financial Closure Date

30 December 2024
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1.2. Project description

The overall objective of this project is to strengthen national capacities for environmental information and
knowledge management for the implementation, monitoring, and reporting of Multilateral Environmental
Agreements (MEAs) and relevant Sustainable Development Goals (SDGs) in Benin. It comprises two
components executed by the Ministry of Environment and Sustainable Development (MESD) in collaboration
with the indicated ministries above. The project is implemented under the responsibility of the General Director
of Environment and Climate.

Component 1: Development of a coordinated environmental knowledge and information management
system: this component is related to the development of an environment information system (EIS) for Benin.
It comprises one outcome, six outputs which address the development and the implementation of the EIS
detailed as below:

Outcome 1.0: A system for the management of environmental information and knowledge is
operational for use in decision-making, planning and reporting
e Output 1.1: Reporting and analysis of the current environmental information systems, data flows,
statistics and reporting mechanisms related to the Rio Convention, other MEAs and relevant SDGs
utilized by line ministries and other relevant agencies and institutions.
e Output 1.2: Implementation, information and communication network to help MEA Focal Points
access and share available information.
e Output 1.3: Inventory of nationally appropriate environmental indicators based on MEAs and SDGs
e Output 1.4: Agreement among key line ministries and agencies on the streamlining of data collection
and sharing to fill data gaps and reduce unnecessary duplication.
e Output 1.5: Training on data collection and management methodologies including the UNEP Live
platform
e Output 1.6: Streamlined reporting system to MEAs and indicators for the environmental dimension
of SDGs.

The six outputs include twenty (20) activities.

Component 2: Enhancement of institutional and technical capacities to mainstream, develop, and
utilize policies, plans and programs for effective implementation of the Rio Conventions, other MEAs
and relevant SDGs. The component comprises one outcome and six outputs detailed as below:
Outcome 2.0 Enhanced capacities to develop and implement policies, plans and programmes
integrating MEAs and related SDGs
e Output 2.1:National dialogue for the different actors in charge of environmental management in the
country
e Output 2.2: Enhanced consultative, experience sharing and decision-making platform for the
implementation of obligations under Rio Conventions, other relevant MEAs and related SDGs,
including shared environmental information systems, collaborative institutional inter-ministerial and
decentralized mechanisms
e Output 2.3: Training of MEA Focal Points on the Conventions’ technical and financing mechanisms
e Output 2.4: Demonstration projects on the application of an integrated approach to environmental
information management of different MEAs and SDGs at local levels in key sectors
e Output 2.5: Public environmental education for sustainable development and awareness raising
activities with a focus on climate change, biodiversity and land degradation
e Output 2.6: Sustainability strategy for the continued implementation of MEAs and the environmental
dimension of SDGs, including a mechanism for regular contributions by Benin to Conventions'
functioning.

The six outputs include twenty-one (21) activities.

1.3. Project Contacts

Division(s) Implementing the project Early Warning and Assessment
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Name of co-implementing Agency

Executing Agency(ies)

Ministry of Environment and Sustainable Development (MESD)

Names of Other Project Partners

e  Ministry of Economic and Finances.

Ministry of Planning and Development (National Institute of
Statistics and Economic Analysis.

General Directory of SDGs’ Coordination and Monitoring).
Ministry of Water and Mines.

Ministry of Energy.

Ministry of University and Scientific Research.

Ministry of Agriculture.

Ministry in charge of Meteorology.

Ministry of Decentralization and Local Governance.

The Media for outreach activities.

Environmental NGOs Coordination (Pro Environment).
UN Agencies (UNDP — Benin).

MEA Nationals Focal Points.

UNEP Portfolio Manager(s)

Jochem Zoetelief

UNEP Task Manager(s)

Jochem Zoetelief

UNEP Budget/Finance Officer

Florence Kahiro

UNEP Support/Assistants

Ayda Villalobos-Castro

EA Manager/Representative

Jeanne ADANBIOKOU AKAKPO, Deputy Minister in charge of
environment

EA Project Manager

Ibila DJIBRIL

EA Finance Manager

Alban CAPO CHICHI

EA M&E

Pascal GNONZAN

2. OVERVIEW OF PROJECT STATUS

2.1 UNEP PoW and UN

UNEP Current Subprogramme(s)

Foundational Science-Policy subprogramme

PoW Indicator(s)

SP (i): Number of countries and national, regional, and
subnational authorities that, as a result of UNEP support, have
strengthened capacity to develop sound environmental data,
statistics, scientific assessments and early warning systems.

SP (ii): Number of relevant global, regional, and national forums,
institutions and Governments using data, statistics, scientific
assessments and early warning and foresight systems provided
by UNEP for catalysing policymaking and action.

UNEP previous Subprogramme(s)

The project begun implementation during UNEPs 2018-2019
PoW under Sub Programme 7 (Environment Under Review) and
also remains compliant with UNEPs 2022—-2025 medium term
strategy for tackling climate change, loss of nature and pollution.

Under current UNEP PoW, the cross-cutting nature of this GEF
capacity building project also remains aligned with UNEPs 2022-
2023 PoW integrated results frameworks designed to ensure
countries apply sound science to inform policies, as a foundation




G UN®
gef programme.

PIR FY 2023

Benin CCCD, GEF ID 9809

for delivering climate stability, living in harmony with nature and
a pollution-free planet.

UNSDCF / UNDAF linkages

The Benin GEF funded cross-cutting capacity development
(CCCD) project contributes to the first and second strategic
objectives of the 2019 — 2023 United Nations Development
Assistance Framework (UNDAF) for Benin.

2019-2023 UNDAF strategic objective 1: Strong, inclusive and
sustainable economic grow promotion:

Within this objective, the UNS interventions are focussed on
delivering the following outcome/ goal: “By 2023, the people of
Benin - particularly the most vulnerable -become more resilient
and have a better quality of life by access to decent work, food
security and nutrition, and clean energy, through the sustainable
management of natural resources, and enhanced adaptation
capacities to the adverse effects of climate change, other crisis
and natural disasters”

2019-2023 UNDAF strategic objective 2: Enhancing human
capital.

Within this objective, the UNS interventions are focussed on
delivering the following outcome/ goal: “By 2023, the people of
Benin -especially the most vulnerable- use more quality basic
social services characterized by universal health coverage, an
inclusive and comprehensive basic education, protection against
all forms of violence and abuse, as well as access to safe and
adequate drink water, basic hygiene and sanitation”.

The project contributes to these objectives through establishing/
improving the technical/ institutional/ systematic capacities of
environmental institutions in Benin for coordinated and
synergistic implementation, monitoring, mainstreaming, and
fulfilling reporting obligations under the Rio conventions, other
Multilateral Environmental Agreements (MEAS) and relevant
Sustainable Development Goals (SDGS).

The project continues to captivate better cooperation and
collaboration in the national implementation and reporting of
MEAs through

@ the establishment of a national MEAs/ SDGS
monitoring and coordination mechanism.

(i) training of MEA focal points on data management &
synergistic implementation of MEAs/ SDGs.

(i) the development and deployment of a shared
environmental knowledge/ data/ information management
system (EIS/ SEIS).

(iv) the development, adoption and application of an
environmental indicator framework that underpins the design of
the SEIS system.

the development of a national inter-agency/ ministry protocol/
MoU that creates a framework for environmental data collection
and management in the Country (whose adoption processes are
ongoing) and based of which the EIS will be developed.

Link to relevant SDG Goal(s)

Although this GEF CCCD project has been designed to create
enabling environment and enhance the implementation,
monitoring and reporting of all SDGs with an environmental
dimension, majority of the project interventions primarily
contribute to the following SDGs, targets and indicators:
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SDG 13 (13.b.1); SDG 16 (16.10.2); and SDG 17 (17.18.3)

Link to relevant SDG Target(s) SDG 13 (13.b.1); SDG 16 (16.10.2); and SDG 17 (17.18.3)

2.2. GEF Core Indicators:

GEF6: Enhance capacity of countries to implement MEAs and mainstream into national and sub-
national policy, planning financial and legal frameworks)

GEF7: Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment

NB: This project was designed and approved to contribute to following replenishment targets under the sixth
(6) core indicator during GEF6

Replenishment Targets:

a) Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at
least (1) country,

b) Functional environmental information systems are established to support decision-making in at least (1)
country

In relation to GEF-8 core indicators, the project contributes significantly to the 11th indicator concerning the
"Number of people benefiting from GEF-financed investments."

Expected values at
Indicator Mid- End-of-
term project
GEF-8 Core indicator: 2, 600, | 4,000,000
11. People benefiting from GEF-financed investments 000
Total projected direct 2023 PIR Update
beneficiaries for the entire How many direct beneficiaries
4-year project duration (e.g., have been reached ever since
from capacity building the project started?
workshops, recruitments, The number of direct beneficiaries
demonstration projects, MEA increased from 1,276 to 1,585
coordination  groups,  public between June 2022 and June
outreach  programmers& TV 2023. The direct beneficiaries,
broadcasts, Project steering disaggregated by gender as a co-
committees & technical working benefit of GEF investment, are as
group etc.) follows: 84.1% males and 15.9%
females, compared to 14.34%
females at the end of June 2022.
The participation rate of females
in the project activities saw a slight
increase from June 2022 to June
2023.
Males 1 600 000 Males 1333
Females 2 400 000 Females 252
Total 4,000,000 Total 1585

2022 Update
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From July 2021 to June 2022, the project awareness activities consisted in two (02) TV broadcasting,
which reached approximately 1,300,000 people.

Considering the project activities (workshops, working groups and meetings) under the review period
(from 1st July 2021 to 30t June 2022), the direct beneficiaries reached 271 participants comprising
36 (13.29 %) females and 235 (86.71 %) Males.

So, at the end of June 2022, the project activities gathered as direct beneficiaries, 1276 participants
for the project events (sectorial ministries’ authorities, National Focal Points of MEAs, sectorial
ministries’ officers, and members of NGOs) comprising 183 females (14.34%) and 1093 males
(85.66%).

2023 Update

During the period from July 2022 to June 2023, the project awareness activities focused on TV and
local radios broadcasts. These efforts successfully reached an estimated audience of approximately
1,200,0002 people. So, since the project stated, the indirect beneficiaries can be estimated to
5,000,000 persons (3,800,000 at the end of June 2022 plus 1,200,000 at the end of June 2023 equal
5,000,000).

Considering also, the project engaged the expertise of consultants and collaborators to enhance the
implementation, they can be estimated to 50 persons.

Considering the project activities (workshops, working groups and meetings),the direct beneficiaries
reached 309 participants comprising 69 (22.33 %) females and 240 (77.67 %) Males. So, at the
end of June 2023, the project activities gathered as direct beneficiaries, 1585 participants for the
project events (sectorial ministries’ authorities, National Focal Points of MEAs, sectorial ministries’
officers, and members of NGOs) comprising 252 females (15.9%) and 1333 males (84.1%).

In total, the project has impacted approximately 5,000,359 people (auditors, viewers, consultants
hired, and direct participants of the project events) since the starting date of the activities to the end
of June 2023.

Targets — Expected Value
Indicators Materialized to date
. . Total
Mid-term End-of-project

target
Insert relevant The progress noted results of
indicator 2,600,000 4,000,000 5,000,359 the increasing of the number of
Indirect which the PMU contracted for
beneficiaries radio broadcasting’s (9 against

3)

Insert relevant 1276 1585 1735 The Project has involved new
indicator consultants, particularly those
for the establishment of the

1This number is obtained by the application of Bernoulli statistical formula. According to the national television (ORTB)
statistics, each environmental broadcasting organized by Benin CCCD Project audience is about 775 000 viewers.
2This number is obtained by the application of Bernoulli statistical formula. According to the national television (ORTB)
statistics, each environmental broadcasting organized by Benin CCCD Project audience is about 775 000 viewers.
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Direct
beneficiaries

environment
system and
radios.

2.3. Implementation Status and Risk

FY 2020 FY 2021 FY 2022 FY 2023
PIR # 1St 2nd 3rd 4th
Rating towards outcomes
(DO) (section 3.1) S S S S
Rating towards outputs
(IP) (section 3.2) S S S HS
Risk rating (section 4.2) L L L L

2022 PIR Update

At the end of June 2022, the implementation rate is 80.83% against 71.76% at the end of June
2021. The progress recorded at the date under review contributed to strengthening the technical
capacities of the stakeholders of the project as well as institutional arrangement.

Specifically, during the reporting period, the main achievements recorded are:

Output 1.1: The finalization and adoption of the strategic plan for environment statistics and
purchase of the necessary equipment for the functioning of the environment information system,
Output 1.2: Purchasing of complementary equipment for the functioning of the environment
information system,

Output 1.3: The inventory of nationally appropriate environmental indicators based on MEAs and
SDGs

Output 1.4: Adoption and signature of the memorandum of collaboration by the key stakeholders
of the project (key line ministries, NGOs and agencies on the streamlining of data collection and
sharing to fill data gaps and reduce unnecessary duplication)

Output 2.2:

- The organization of two sessions of the consultative platform in November 2021 and
January 2022, which gathered stakeholders intervening in the project.

- The organization of an awareness workshops for the governmental actors.

- The organization of awareness workshops for the NGOs actors.

Output 2.5: Two television broadcasts were organized on the national television (ORTB) on the
activities related to the RIO conventions (Biodiversity, climate change and desertification).

It is important to note that the project budget and workplan are reviewed for a no-cost extension
to the Project Cooperation Agreement (PCA), which extends the duration of the project for an
additional one year, ending 30 May 2023. The project is currently under the Midterm Review
(MTR), and once it is done, a detailed budget revision will be conducted to reflect the changes
made as per the costed workplan in the results-based budget approved by the GEF Secretariat
and also reflect recommendations from the MTR.

Some challenges are highlighted as below:
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1) The complexity, the requirements, and the frequent changes in the national procurement
process.
2) Difficulty accessing the mobilized national resources for the project activities
implementation.
3) A slowdown of the project implementation due to the long process of the prorogation of
the project completed date.
The PMU has undertaken initiatives to avoid a great delay in the implementation and to maintain
the dynamic of the prior PIR (PIR 2021). Among them, we can highlight:

1) The establishment of the close professional relationship with the Procurement Office
Unit.

2) Periodical meetings with the directory of planning, management, and finance to explain
the content of Benin CCCD Project workplan and the commitment taken by the Ministry
of Environment and Sustainable Development to deliver its co-finance part. This started
on the second quarter of 2022.

2023 PIR Update
During the reporting period, 15t July 2022 to 30" June 2023, the Project Management Unit has
undertaken many activities, the main achievements recorded are:

Under output 1.1. Reporting and analysis of the current environmental information systems,
data flows, statistics and reporting mechanisms related to the Rio Convention, other MEAs
and relevant SDGs utilized by line ministries and other relevant agencies and institutions.

> Edition and outreach of the strategic plan and other documents elaborated by the project
to increase the stakeholders’ commitments and to awareness the public on the main
actions taken by the project.

Under output 1.2 Implementation, information, and communication network to help MEA
focal points access and share available information.

> Participation of the UNEP GEF Cross-Cutting Capacity Development (CCCD) Knowledge
Exchange Session from 17 to 19 January 2023.

Under output 1.5. Training on data collection and management methodologies including
the UNEP Live platform.

> Training on data collection and management methodologies, including the UNEP
Live platform: A session was organized at Cotonou city with the assistance of an UNEP
Statistical Expert Mr Dany GHAFARI, who came from Nairobi for the occasion. The training
session was held from 25% October to 27t October 2022. The report and the list of
participants of this training session are available.

> Updating of a training plan for the stakeholders, December 2022.

Under output 1.6 Streamlined reporting system to MEAs and indicators for the
environmental dimension of SDGs

> Validation of the EIS (https://siseb.gouv.bj/) during a national workshop from 12 to 14
December 2022 which brought together stakeholders on the national process of
environmental statistical, and Authorities of the Ministry of Environment and Sustainable
Development. The list of participants and the report are available
https://youtube.com/watch?v=6T8bkSaGL04&feature=share

Integration of the indicators framework into the EIS, by using IRIS

Presentation of the Environmental Information System (EIS) to the various actors during
the semester through working groups and meeting organized by the project

v Vv



https://drive.google.com/file/d/14NoXRIfYPNTcNfGc_3XWoKAWXgh9iLhW/view?usp=share_link
https://drive.google.com/file/d/1iUmnq5pem9JDcgV1lZe42rcyfMlpk68x/view?usp=share_link
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https://siseb.gouv.bj/
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Under output 2.3: Training of MEA s focal points on the Conventions’ technical and
financing mechanisms

» Contract signature with English training Centre to have the second-round training on the
technical English applied to environmental issues for gaining more opportunities offered
by the MEAs.

> Organization of two workshops to prepare Benin participants at the 15th Conference of
the parties of the biodiversity convention in Canada (COP15) and at the 27th Conference
of parties of the climate change in Egypt respectively (COP27), on 29 an 30 September
2022 in Grand-Popo and on 25 and 26 October 2022 in Cotonou. Participants list and the
report of biodiversity workshop are available and the list of participants of the workshop on

climate change.

Under output 2.5 Public environmental education for sustainable development and
awareness raising activities with a focus on climate change, biodiversity and land
degradation.

» Organization of mission in four departments in order to prepare the organization of the four
remaining workshops in Dassa-Zoumé, Pobe, Cotonou and Allada, for local governments
related to environmental management and SDGs.

» Identification of thirteen local radio stations throughout the country to achieve a program
on environmental conventions for six months. Nine contracts are drawn up with the local
radio stations to cover the departments in which awareness has not yet been carried out.
Radio broadcastings are started in these radios.

Under output 6 Sustainability strategy for the continued implementation of MEAs and the
environmental dimension of SDGs, including a mechanism for regular contributions by
Benin to Conventions' functioning.

» Contract signature to elaborate a strategy for sustaining the actions undertaken by Benin

CCCD Project. The report of the strategy sustaining is still in progress and it is expected

to finalized at the end of August.

Contract signature for the reviewing of the project achievements and lessons learned.

Three quarterly physical reports and three financial progress reports are elaborated.

Two semester progress reports are elaborated.

Organization of the ordinary session of the PSC has held on 15th to 16th December 2022

at Cotonou city which brough together the members of the PSC and the representative of

UNEP. This PSC session was held in-person. The report and the list of participants are

available

» Launching of the elaboration of the audit of project management in May 2023. A contract
was signed with the National budget resources. It is expected to receive the report before
the end of July.

YV VVY

Some challenges are highlighted as below:
The complexity of the requirements and the frequent changes in the national procurement
process.Difficulty in accessing the mobilized national resources for the implementation of
project activities.Government's restriction on organizing workshops outside of Cotonou
and using hotels to host workshops. All meetings and workshops must be held on
Government premises.

The PMU has undertaken initiatives to avoid a great delay in the implementation and to maintain

the dynamic of the prior PIR (PIR 2022). Among them, we can highlight:



https://drive.google.com/file/d/13-jzi4vp1wPDoWqkKIaKG6KN0W6BV-6T/view?usp=share_link
https://drive.google.com/file/d/13-jzi4vp1wPDoWqkKIaKG6KN0W6BV-6T/view?usp=share_link
https://drive.google.com/file/d/10UjYF1HOHiz5IdifE8R0lTwkUvdHscKo/view?usp=share_link
https://drive.google.com/file/d/10UjYF1HOHiz5IdifE8R0lTwkUvdHscKo/view?usp=share_link
https://docs.google.com/document/d/1QDZMY2Xh34fSQDRygsSr-n_Qz0vFwFZl/edit?usp=share_link&ouid=115012042028300069849&rtpof=true&sd=true
https://drive.google.com/file/d/17VPVbhFsemEk-mG2GHPvI8YInEQJf9ke/view?usp=share_link
https://drive.google.com/file/d/17VPVbhFsemEk-mG2GHPvI8YInEQJf9ke/view?usp=share_link
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The establishment of the close professional relationship and frequent concertation with
the Procurement Office Unit.

Periodical meetings with the directory of planning, management, and finance in order to
explain the content of Benin CCCD Project workplan and the commitment taken by the
Ministry of Environment and Sustainable Development (MENT) to deliver its co-finance
part.

Negotiations with Secretariat Permanent of the Ministry in order to obtain some derogation
to this Government’s restriction.

It is important to underling that the update quarterly virtual meetings between the Project
Management Unit and the Project UNEP Team are organized. The advantage of these virtual is to
follow up the progress of project, to raise its difficulties and challenges and to propose the
appropriate solutions to overcome them.

These virtual meetings between the UNEP team and the project management unit allow the
prorogation of the project until December 2023.

Clarification on the Mid-Term Review Evaluation:

The CCCD project in Benin, funded by the Global Environment Facility (GEF): “Building Core Capacity for
Implementation, Monitoring and Reporting of MEAs and Relevant SDGs in Benin”, (the GEF CCCD Benin
project) started a Medium-Term Review Evaluation process in early 2022, a consultant was hired to take
over the evaluation.

The selected consultant submitted the first deliverable, which was a detailed work plan for the Medium-
Term Review on 13 May 2022. He proceeded to work on the second deliverable, which was a draft
Medium-Term Review report. As part of his work, he conducted a stakeholder mapping analysis, held
interviews, and drafted the report's outline.

However, due to unforeseen and severe health issues that eventually led to the consultant's death, he was
unable to complete the second part of the consultancy. However, UNEP received the stakeholder mapping
analysis and the draft of the reports. The interviews could not be shared due to confidentiality clauses.

As an alternative, UNEP organized a 3-day knowledge exchange session in Naivasha, Kenya (from 17
January 2023 to 19 January 2023) by way of Medium-Term Review. The project members from both
projects presented the achievements, challenges, and lessons learned from the project's lifespan during the
session.

It was decided to use this as Medium-Term Review process, following by a discussion of findings and
recommendations in respective project steering-committees, and reflect in the Project Implementation
Report (PIR). Please find the following:

¢ Note to file
GEF CCCD Exchange Knowledge Benin Presentation
e GEF CCCD Exchange Knowledge Report

[section will be uploaded into the GEF Portal]

2.4. Co-financing

Planned Co-finance The total planned co-finance is $300,000, comprising $100,000 in cash and
Total: $200,000 in kind. To date, the total co-finance amount is $283,022, consisting of

$5,400 in cash and $277,622 in kind. This total of $283,022 represents 94.34%
Actual to date: of the planned $300,000.

10
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In terms of actual cash co-finance, which is $5,400, the percentage is 5.4% of
the intended $100,000. Meanwhile, the expenditure for in-kind co-finance
(totaling $277,622) represents 138.81% of the planned amount.

This noteworthy percentage reflects the total expenditure of in-kind co-finance
until June 30, 2023. This rate exceeds the scheduled target.

Progress

This progress is a result of the expenses incurred for the organization of the
PSC in December 2022 and the contract amount for hiring the national firm to
prepare the project audit report ($5,400).

2.5. Stakeholder engagement

Date of project
steering committee
meeting

The PSC is held on 15 and 16 December 2022, with the participation of the
UNEP Team project representative. The report and the list of participants are
inserted in these links.

The opening ceremony of this session is covered by Benin media:
https://youtube.com/watch?v=t3kfHO2zFmM&feature=share

Stakeholder
engagement

2022 PIR

A high number of stakeholders (sectorial ministries authorities, officers
and NGO actors) participated actively in the workshops related to:

o The consultative platform: Two consultative platform sessions
have been organized in 2021 and 2022. They allowed the project
stakeholders to better understand the environmental
development statistic framework and to collect available
appropriate data related to each component of the framework, to
streamline these data and to highlight data gap collection.

e The third awareness workshop for the governmental actors on
the necessity to collaborate and to share experiences in MEAs
implementation allowed the governmental actors from various
ministries to recognize the necessity of cooperation and to share
their experiences in the field of the implementation of MEAs in
Benin. They expressed the engagement to continue to participate
in the implementation of the project’s activities. They also
recommended the continuity of the cooperation even if the project
ended. The report and list of participants are available.

e The third awareness workshop for the NGO actors to share
experiences and actions for the implementation of MEAs was
organized, from 27 June 2022 to 29 June 2022, for the benefit of
NGOs actors. This workshop allowed the NGOs actors to
recognize the necessity of cooperation and share experiences in
the implementation of MEAs in Benin at the local level.
Furthermore, they recognized the add value of the project in the
understanding to access the environmental fund resources, such
as Green Climate Fund (GCF), Adaptation Fund (FA), and Global
Environmental Facility (GEF). The report and the list of
participants are available.

o Excellent technical support from the GEF implementing Agency
(the Science Division of UNEP) to the Ministry of Environment
and Sustainable Development (MESD) throughout the project
development and ongoing implementation phases. In order to
facilitate the implementation of the project, the UNEP team often
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organized virtual meetings with the PMU, and ad’hoc calls with
the PMU.

Excellent support from the main national authorities (general
director environment and climate, permanent secretary of the
ministry, the head of cabinet, and the minister himself) and the
technical directors of sectoral ministries, university Professors,
and officers from NGOs in the project implementation.

Better understanding of the MEAs and the SDGs by the national
Focal Points, the officers of sectorial ministries and the NGOs.

From PIR 2021 to PIR 2022, an increase in stakeholders’ participation in
project activities is noted. This number rose from 1005 in 2021 to 1276 in
2022, i.e., an increase in stakeholder participation of around 27%.

Challenges

Encourage the participation of the national budget managers.

Retain participants to the project workshops and meetings.

2023 PIR Update

A high number of stakeholders (sectorial ministries authorities, officers
and NGO actors) participated actively in the workshops related to:

Validation of the EIS during a national workshop from 12 to 14
December 2022 which brought together 27 participants coming
from different sectorial ministries and NGO involved in Benin
CCCD project:
https://youtube.com/watch?v=6T8bkSaGL04&feature=share

Integration of the indicator’'s framework into the EIS, by using
Indicator Reporting Information System (IRIS)

Presentation of the Environmental Information System (EIS),
https://siseb.gouv.bj/, to the various actors through working
groups and meeting organized by the Directory of Planning,
Administration an Finances which is responsible of the EIS in
collaboration with the PMU and the Directory of Information
System.

Training on data collection and management methodologies,
including the UNEP Live platform: A session was organized at
Cotonou city with the assistance of an UNEP Statistical Expert
Mr Dany GHAFARI, who came from Nairobi for the occasion. The
training session was held from 25" October to 27" October 2022:
https://youtube.com/watch?v=JBU1zA4PWfY &feature=share

Organization of two workshops to prepare Benin participants at
the 15th Conference of the parties of the biodiversity convention
in_Canada, https://youtu.be/oLa10OxgMMZ4 and at the 27th
Conference of parties of the climate change in Egypt
respectively, on 29 an 30 September 2022 in Grand-Popo and on
25 and 26 October 2022 in Cotonou.

Updating of a training plan for the stakeholders, December 2022.

Excellent technical support from the GEF implementing Agency
(the Science Division of UNEP) to the Ministry of Environment
and Sustainable Development (MESD) throughout the project
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development and ongoing implementation phases. In order to
facilitate the implementation of the project, the UNEP team often
organized virtual meetings with the PMU, and ad’hoc calls with
the PMU.

o Excellent support from the main national authorities (general
director environment and climate, permanent secretary of the
ministry, the head of cabinet, and the minister himself) and the
technical directors of sectoral ministries, university Professors,
and officers from NGOs in the project implementation.

« Better understanding of the MEAs and the SDGs by the national
Focal Points, the officers of sectorial ministries and the NGOs.

Challenges
« Encourage the participation of the national budget managers.
« Retain participants to the project workshops and meetings.

[section will be uploaded into the GEF Portal]

2.6. Gender

Does the project have a
gender action plan?

No

Gender mainstreaming

2022 PIR

From 1st July 2021 to 30th June 2022, the Benin CCCD project involved
men and women as following:

The participation of women in the project activities, workshops, and
meeting is appreciable. The project activities gathered 1276 participants
comprising 183 females (14,34%) and 1093 males (85,66%) by the end
of June 2022. Itis noticed that female participation in the project activities
is relatively remained the same. However, it is worth highlighting that the
project steering committee (PSC) is chaired by a woman who is also the
deputy minister of environment and sustainable development.

Challenges:

e Increasing women’s participation in the implementation of
project activities considering that only a handful with necessary
capacities exists at the ministerial level.

The Project Management Unit is working with the sectoral ministries in
order to take up this challenge.

2023 PIR Update
From 1st July 2022 to 30th June 2023, the Benin CCCD project involved
both men and women as follows:

The participation of women in project activities, workshops, and
meetings is notable. The project activities brought together a total of
1585 participants, with 252 females (15.9%) and 1333 males (84.1%) by
the end of June 2023. It is evident that female participation in project
activities has made considerable progress. Additionally, it is noteworthy
that the project steering committee (PSC) is chaired by a woman who
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also holds the position of Deputy Minister of Environment and
Sustainable Development.
Challenges:
e Increasing women’s participation in the implementation of
project activities, considering that only a handful with necessary
capacities exists at the ministerial level.

The Project Management Unit is working with the sectoral ministries to
take up this challenge. At any meeting and workshop, it is fil up the
participants list where there is column for gender (male and female).
PMU explains the purpose of list which is to have more and more
female’s participation. The PMU urges sector ministry representatives
to encourage the participation of ladies.

[section will be uploaded into the GEF Portal]

2.7. Environmental and social safeguards management

Moderate/High risk
projects (in terms of
Environmental and
social safeguards)

Was the project classified as moderate/high risk CEO
Endorsement/Approval Stage?
No

New social and/or
environmental risks

Have any new social and/or environmental risks been identified during the
reporting period?
No

Complaints and
grievances related to
social and/or
environmental impacts

Has the project received complaints related to social and/or environmental
impacts (actual or potential) during the reporting period?
No

Environmental and
social safeguards
management

PIR 2023 Update

This being a capacity-building project that does not involve physical
infrastructure or other activities that degrade ecosystems, this project
had been assigned an overall Low (L) risk category during project
development. As a result, no substantial or negative environmental risk
was anticipated during project development as outlined in the UNEP
Environmental, Social and Economic Review Note (ESERN)/risk
assessment tool.

The UNEP ESERN risk assessment tool is used to identify all potential
environmental hazards posed by the implementation of projects activities
and outlines proposed risk mitigations measures to be applied in
managing these risks during implementation. All possible risks are
classified into the following categories below [SS1:Biodiversity, natural
habitat & sustainable management of living resources; SS2: Resource
efficiency, pollution prevention & management of chemicals & wastes;
SS3: Safety of dams; SS4: Involuntary resettlement; SS5: Indigenous
peoples; SS6: Labor and working conditions; SS7: Cultural heritage;
SS8: Gender equity; and SS9: Economic sustainability], all of which were
not expected nor were any mitigation options/ plans proposed.
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As earlier anticipated, no project risk was experienced during the
reporting period that could alter the overall Low risk category assigned
during project design, this assures the application of any environmental
and social safeguard-responsive measures.

[section will be uploaded into the GEF Portal]

2.8. Knowledge management

Knowledge
activities
and
products

2022 PIR Update

During the period under review, the following activities related to knowledge
management were conducted. In this regard, we can highlight:

- The finalization and adoption of the strategic plan for environment statistics,
including an inventory of existing data and a data sharing, and compilation
plan. That strategic plan will serve as the basis of the design and
establishment of the environmental information system. After its
establishment, the different studies related to the environmental indicators
including data collecting during the consultative platform sessions, which can
be consulted by the actors of environmental and MEAs actors.

- Review the public policies and consultation with sectors to make possible
amendments to the list of existing indicators. This activity allowed completion
of the list of environmental indicators listed on the first inventory. As a result,
we have more complete environmental indicators integrating the indicators
of activities conducted by sectorial ministries.

- The organization of two sessions of the consultative platform in November
2021 and January 2022, which gathered stakeholders intervening in the
project. They allowed the project stakeholders to better understand the
environmental development statistic framework and to collect available
appropriate data related to each component of the framework, to streamline
these data and to highlight data gap collection.

- The organization of awareness workshops for the governmental actors and
for the NGOs actors on the necessity to collaborate and to share experiences
in MEAs implementation. Theses workshops have constituted an appropriate
framework for the ministry of environment and sustainable development to
know how the different actors (Ministry of Economic and Finances: National
Institute of Statistics and Economic Analysis, General Directory of national
budget; Ministry of Development and governmental actions coordination:
General Directory of SDGs’ Coordination and Monitoring; Ministry of Water
and Mines, Ministry of Energy, Ministry of University and Scientific Research,
Ministry of Agriculture, livestock and Fishing; Ministry in charge of
Meteorology, Ministry of Decentralization and Local Governance, the Media
for outreach activities, Environmental NGOs Coordination (Pro
Environment), MEA Nationals Focal Points) implement the different MEAsS
and how they integrate SDGs indicators.

There are here some videos and images of some of these activities:

https://youtu.be/dzuLLW7G_Ss (awareness workshop for governmental actors on
the necessity to collaborate and to share experiences in MEAs implementation)
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https://youtube.com/watch?v=GFkOVxQt8Ag&feature=share (awareness workshop
for NGOs and other actors involved in the management of environmental
conventions).
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From left to right: Prof. Martin Pépin AINA, Supervisor of the Project; Ms. Jeanne
ADANBIOKOU AKAKPO, Head of Minister Cabinet and Chair of the Project Steering
Committee and Mr. Ibila DJIBRIL, the Project Coordinator at the opening ceremony
public actors’ workshop.
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The Vice-chair of the Project Steering Committee, Mr. Memanton BONI YALLA,
Director of Planning, Administration and Finance of MESD, and the Coordinator of
Benin CCCD Project Coordinator, Mr. Ibila DJIBRIL at the opening ceremony of the
workshop.

2023 PIR Update

During the period under review, the following activities related to knowledge
management were conducted. In this regard, we can highlight:

v The participation in knowledge exchange session organized by UNEP on GEF
Cross-cutting Capacity Development Portfolio (CCCD) from 17 to 19 January
2023 in Naivasha at Kenya.

v" The training on data collection and management methodologies, including the
UNEP Live platform: A session was organized at Cotonou city with the assistance
of an UNEP Statistical Expert Mr Dany GHAFARI, who came from Nairobi for the
occasion. The training session was held from 25™ October to 27t October 2022,
https://youtube.com/watch?v=JBU1zA4PWfY &feature=share .

v The validation of the EIS during a national workshop from 12 to 14 December
2022 which brought together stakeholders on the national process of
environmental statistical, and Authorities of the Ministry of Environment and
Sustainable Development,
https://youtube.com/watch?v=6T8bkSaGL04&feature=share .

v The organization of the sessions to integrate the indicators from the environmental
statistics development framework elaborated for UNEP, into the national EIS.

v The organization of different sessions to present the platform of the Environmental
Information System (EIS) to the stakeholders of the environmental statistic.

v The organization of two workshops to prepare Benin participants at the 15th
Conference of the parties of the biodiversity convention in Canada (COP15 CBD),
https://youtu.be/oLa1OxgMMZ4, and at the 27th Conference of parties of the

18


https://drive.google.com/file/d/1fKC6C-x1gu6yKMt5B5sj2vdG7-DVm-8U/view?usp=sharing
https://drive.google.com/file/d/1fKC6C-x1gu6yKMt5B5sj2vdG7-DVm-8U/view?usp=sharing
https://youtube.com/watch?v=JBU1zA4PWfY&feature=share
https://youtube.com/watch?v=6T8bkSaGL04&feature=share
https://youtu.be/oLa1OxgMMZ4
https://drive.google.com/file/d/172fOyiP8PO7w87ydw8kkU4qwJRSmLAU6/view?usp=drive_link

G UN®
gef programme.

PIR FY 2023
Benin CCCD, GEF ID 9809

climate change in Egypt respectively (COP27), on 29 an 30 September 2022 in
Grand-Popo and on 25 and 26 October 2022 in Cotonou.

[section will be uploaded into the GEF Portal]

Main
learning
during the
period

These activities achieved brought together various stakeholders who originated from
the public sector and NGOs. They collaborated, exchanging knowledge and sharing
information to solidify the accomplishments of the project.

The experience-sharing workshop, organized by UNEP in Naivasha, Kenya, in
January 2023, united representatives from countries including Benin, Botswana, Iraq,
Mauritania, and South Sudan. These nations are active participants in the GEF's
CCCD program. The event provided a platform for each country to share its unique
experiences and best practices. At the national level, it is organised a national
capacity-building workshop for stakeholders involved in environmental data
management, data collection methodologies and the use of the United Nations
Environment Programme platform, led by Gafar Dany of UNEP. The participants who
came from line ministries have shared the experiences on environmental data
management, collection methodologies through based on the Framework for the
Development of Environment Statistics (FDES 2013). They have shared the internal
organisation to filling up this framework. This allows Benin to design its EIS which is
operational since many months. The representatives of the various ministries and of
the ridge of Benin environmental NGOProEnvironnement meet frequently in
technical working meeting to feed this environmental platform. In the same vein, the
MEAs national focal points who are all included in this EIS work in groups to feed this
environmental information system. They are very enthusiastic to provide to the public
their activities (participation in Conferences of Parties, technical meetings and
national workshops) and the different national reports on these environmental
conventions.

2.9. Stories to be shared

Stories to be shared

2022 PIR
Benin CCCD project implementation activities conducted to achieve
concrete results as following that worth to be shared:

1) The establishment of a cooperation framework and partnership
with sectoral ministries, NGOs and local governments, national
focal points of the conventions for sharing information and
experiences in the implementation of environmental conventions.
This framework is materialized through two key elements:

- the memorandum of understanding between the ministry of
environment and sustainable development (MESD), the
sectoral ministries and NGOs;

- the consultative platform bringing together the technical officers
of the various sectoral ministries and NGOs for the constitution
of environmental data in accordance with the framework for the
development of environment statistics (FDES).
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2) Establishment of clear links between the various national reports
required by environmental conventions and the various
environmental SDGs (SDGs 11, 12, 13, 14, 15). The stakeholders
are familiarized with the notions of environmental targets and
indicators as formulated in the SDGs.

3) Strengthening cooperation between the MESD and local
governments in the implementation of environmental agreements.

Establishment of a clear monitoring mechanism for the payment of
statutory contributions due by Benin under environmental conventions.
As a result, Benin has almost paid its outstanding contributions under
the MEAs.

2023 PIR

Benin's CCCD project implementation activities were carried out to
achieve tangible results, as outlined below, which are worth sharing:
The establishment of a cooperation framework and partnership with
sectoral ministries, NGOs, national focal points of the conventions for
sharing information and experiences in the implementation of
environmental conventions. This framework is materialized through two
key elements:

v The _memorandum of understanding between the ministry of
environment and sustainable development (MESD), the sectorial
ministries and NGOs. This MoU is signed by the Permanent
Secretaries of ministries. The advantage to place these actors in the
heart of this process is that they have a permanent position within
the Government for many years, and they are also the hierarchic
authorities of the General Directors of ministries. Therefore, the
application of the MoU will be facilitated.

v" The consultative platform bringing together the technical officers of
the various sectoral ministries and NGOs for the constitution of
environmental data in accordance with the framework for the
development of environment statistics (FDES 2013).

Beyond the results achieved by the project and described above, the
project obtained a first extension in May 2022 for 12 months and a
second extension phase in May 2023 for six months.

Also, the good collaboration between Benin and UNEP during the project
formulation and implementation phases contributed greatly to flexibility
in procedures on the part of UNEP. In this respect, UNEP is a privileged
partner for Benin.

It is important to highlight that the update quarterly virtual meetings
between the Project Management Unit and the Project UNEP Team are
organized. The advantage of these virtual is to follow up the progress of
project, to raise its difficulties and challenges and to propose the
appropriate solutions to overcome them.
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These virtual meetings between the UNEP team and the project
management unit allow the prorogation of the project.

The institutional arrangement put in place by Benin CCCD Project allows
the sustainability of the project actions and achievements. In this regard,
the statistic framework is already conducted by the Directory of Planning,
Administration and Finances and the platform website is managed by the
Directory of Information System which are the permanent structures of
the Government.

The statistical platform on environmental data in Benin:
https://siseb.gouv.bj

[section to be shared with communication division/ GEF communication]
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Based on inputs by the Project Manager, the UNEP Task Manager? will make an overall assessment and provide ratings of:
0] Progress towards achieving the project Results(s)- see section 3.1
(i) Implementation progress — see section 3.2

Section 3.3 on Risk should be first completed by the Project Manager. The UNEP Task Manager will subsequently enter his/her own ratings in the appropriate column.

3.1 Rating of progress towards achieving the project outcomes (Development Objectives)

3 For joint projects and where applicable ratings should also be discussed with the Task Manager of co-implementing agency.
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Progress as of
Project objective and : Baseline Mid-term End-of-project current period Sum_ma_ry oy e 2 @1 GlEE e o1 Progress
Outcomes Indicator level target target . the indicator & target as of 30 June rating®
(numeric, 2023
percentage, or
binary entry only)
Outcome 1.0: A EIS with MEAs are | Final list of | The established 79.5% The EIS is fully put in place with the
system for the complet | addressed priority EIS system, clear definition of the role and | HS
management of e and through environmen | including the list mandate of each actor.
environmental updated thematic tal of priority For example. in each ministry:
information and data working indicators | indicators and pie, y:
knowledge is entry is groups but | published. | the Coordination The statistic focal point is appointed
operational for use in operatio | thereis no Unit enable to fill up the data base related to his
decision-making, nal. mechanism users to produce ministry activities.
planning and reporting for Establishm | better MEA and . .
information | ent of the | SDG reports, AISO’. a validator of these Qata IS
% of sharing SCP and and to identify appomted, and he transmlts_ the
required amongst PMU and close data val!dated data_ to the : _natlonal
MEA MEASs EPs gaps. vahc_iator who is the Mmlstry_ of
Environment Director of Planning,
reports e . . >
submitte Better Adr_mmstrat!on and Finances. This
d. information naﬂqnal.valldator has the mandate to
sharing publish |n.the platform thg yal_ldated
between dada provided by other ministries.
MEAs For the NGOs, the same mechanism
Focal is established (focal point and
Points is validator who also transmits the
noticed. NGOs environment data validated to
the national validator).
After these appointments, they will
be trained to have the technical
capacity to fulfil their mandate.
https://siseb.gouv.bj
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<insert project abbreviated name>

Progress as of
current period

Summary by the EA of attainment of

Project objective and . Baseline Mid-term End-of-project o Progress
! Outcjomes Indicator level target targ;)etj (humeric, the indicator & ;%rzgset as of 30 June ratgi]ng“
percentage, or
binary entry only)

Outcome 2.0: Enhanced % of Many 100% of 80% of new 80.77% The development and
capacities to develop new policies, decisions PPPs integrate implementation policies, plans and
and implement policies, | plans and made in the MEAs and programmes integrate systematically
policies, plans and plans programs SPC are related SDGs at MEAs and related SDGs. This is the
programmes and are inclusive of the end of the national requirement.
integrating MEAs and program | elaborated | major project Benin CCCD Project is reinforced
related SDGs mes but do not groups’ this requirement by providing

(PPPs) | integrate voices technical guidance to policy makers,

that the project developers.

4 Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U),

and Highly Unsatisfactory (HU).

25



& UN®

environment
QEf programme

PIR FY 2023

<insert project abbreviated name>

Progress as of
current period

Summary by the EA of attainment of

Ministry of Decentralization and
Local Governance.

The Media for outreach activities.
Environmental NGOs Coordination
(Pro Environment).

The Chair of this Committee is the
Deputy Minister in charge of environment
and the vice-chair is the Director of
Planning, Administration and Finance of
this ministry. He is the national authority
of environmental data and the national
manager of the EIS.

Project objective and Indicator Baseline Mid-term End-of-project the indicator & target as of 30 Jun Progress
Outcomes 0 level target target (numeric, 0 20293? 0 € rating*
percentage, or
binary entry only)
integrat | questions 100% of 100% e This rule is systematically adopted
e MEAs | linked to decisions made and applied inside the project
and manageme in the committee committee and all other national and
SDGs nt of MEAs are inclusive of subnational frameworks (Ministries,
and related major groups’ Municipalities and  NGOs).The
- Project Steering Committee (PSC) is
SDGs Voices. composed of high authorities and
% of experts of various ministries,
decision including Ministry of Economic and
made Finances.
by the e Ministry of Planning and
MEA Development (National Institute of
platform Statistics and Economic Analysis.
that e General Directory of SDGs’
have Coordination and Monitoring.
taken e  Ministry of Water and Mines.
major e  Ministry of Energy.
groups’ e  Ministry of University and Scientific
X Research.
9°”tF'b“ e  Ministry of Agriculture.
tion into e Ministry in charge of Meteorology.
account
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Rating of progress implementation towards delivery of outputs (Implementation Progress)

Implementation

Implementation

launch event

the city of Cotonou, and inception workshop report
shared with UNEP.

Expected status as of 30 status as of 30 S o
Outputs/Activities® cgmp!ftlon June 2022 (%) June 2023 (%) Progress rating Justlflcat|0n7_, description of challenges faced Progrezs
ate®: 30 and explanations for any delay rating
December 2023 | (Towards overall (Towards overall
project target) project target)

COMPONENT 1: Development of a coordinated environmental knowledge and information management system
Output 1.1: Reporting and analysis of 100% 100% All the activities related to the output 1.1 are executed. | HS
the current environmental information Q4, 2018 The main challenge is implementation of the strategic
systems, data flows, statistics and Q3, 2021 plan recommendations and its monitoring and
reporting mechanisms related to the Rio | Q4, 2020 evaluation. Thus, after completion of the Benin CCCD
Convention, other MEAs and relevant project, this output will be sustained through the
SDGs utilized by line ministries and support of national budget resources or other partners.
other relevant agencies and institutions.
Actl.1.1: Organize a national project Q4,2018 100% 100% Inception workshop held on 20-21 November 2018 at | HS

5 Outputs and activities (or deliverables) as described in the project logframe (and workplan) or in any updated project revision.
6 The completion dates should be as per latest workplan (latest project revision).
7 As much as possible, describe in terms of immediate gains to target groups, e.g. access to project deliverables, participation in receiving services; gains in knowledge, etc.

8 To be provided by the UNEP Task Manager
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Act 1.1.2: Develop and implement a
strategic plan for environment statistics,
including an inventory of existing data
and a data sharing and compilation
plan.

100%

100%

Before developing the strategy plan, the Ministry of
Environment and Sustainable Development has to
designits  sectorial statistics development strategy.
The strategy of the statistic development for the
environment sector has been validated throughout a
national workshop from 29th to 30th December 2020,
which brought together key stakeholders in the
implementation of the environmental statistics
information system in Benin and some members of the
Project Steering Committee.

The strategy plan will be derived from the strategy that
is developed and validated in 2020.

The strategic plan is finalized and validated from 17th
to 19th November 2021 at Grand Popo city, by the
stakeholders of the information system on
environmental statistics. The finalization of this
strategic plan intervened after the elaboration and the
validation of the sectoral strategy for the development
of statistics. The document of this strategic plan is
available as well as the participants ‘list of its validation
workshop.

Hardware and equipment have already been
purchased and will be installed soon. Before
developing the strategy plan, the Ministry of
Environment and Sustainable Development has to
designits  sectorial statistics development strategy.
The strategy of the statistic development for the
environment sector has been validated throughout a
national workshop from 29th to 30th December 2020,
which brought together key stakeholders in the
implementation of the environmental statistics
information system in Benin and some members of the
Project Steering Committee.

The strategy plan will be derived from the strategy that
is developed and validated in 2020.

The strategic plan is finalized and validated from 17th
to 19th November 2021 at Grand Popo city, by the
stakeholders of the information system on
environmental statistics. The finalization of this
strategic plan intervened after the elaboration and the
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https://drive.google.com/file/d/1wpkGHh9EXDA1typl8Mj94Rwcbuu-aEHk/view?usp=sharing
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Outputs/Activities®

Expected
completion
date®: 30
December 2023

Implementation
status as of 30
June 2022 (%)

(Towards overall
project target)

Implementation
status as of 30
June 2023 (%)

(Towards overall
project target)

Progress rating justification’, description of challenges faced
and explanations for any delay

Progress
rating®

validation of the sectoral strategy for the development
of statistics. The document of this strategic plan is
available as well as the participants ‘list of its validation
workshop.

Hardware and equipment have already been
purchased and were installed and is being using.

Act 1.1.3: Organize a workshop to
validate the report &discuss
implementation of technical assessment

Fill

100%

100%

The strategic plan was validated throughout a national
workshop, which brought together key stakeholders in
the implementation of the environmental statistics
information system in Benin and some members of the
Project Steering Committee. The final version is

available.

Output 1.2: Implementation,
information and communication network
to help MEA focal points access and
share available information

Q1, 2019
Q3, 2021
Q4, 2021
Q2, 2023

93%

95.31%

Apart from the activities related to South-South
cooperation exchanges to share experiences all the
other activities are performed. South-South
cooperation exchange is scheduled in the fourth
quarter of 2022.

The delay caused under this activity (1.2.4) is due to
the COVID-19 pandemic travel restrictions since
2020.

Under Activity 1.2.3, hardware and equipment have
already been purchased at the end of December 2021
and will be installed soon to help the unit in charge of
statistics issue in the MESD.

Act 1.2.1: Restructure the Unit (Service
de Gestation des Systémes
d’Information) in charge of data and
information management to support
MEAs and environmental SDGs
coordination within the ministry

Q1, 2020

100%

100%

This output depends on the achievement of the output
1.1.

A structural reorganization took place through a
Ministerial order. The department in charge of statistics
has been reorganized to be more efficient.
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https://drive.google.com/file/d/1wpkGHh9EXDA1typl8Mj94Rwcbuu-aEHk/view?usp=sharing
https://drive.google.com/file/d/1Zg73NTjMc1sDwFhYPC0TOkYyx5N9NPGX/view?usp=sharing
https://drive.google.com/file/d/1km-uDY7q1Ye-7Y9AmLLfglXfFklDCvWq/view?usp=sharing
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Outputs/Activities®

Expected
completion
date®: 30
December 2023

Implementation
status as of 30
June 2022 (%)

(Towards overall
project target)

Implementation
status as of 30
June 2023 (%)

(Towards overall
project target)

Progress rating justification’, description of challenges faced
and explanations for any delay

Progress
rating®

Act 1.2.2 Strengthen the capacities of
the staff of the Unit

Q2, 2021

100%

100%

The training of ministry’s officers in charge of statistics
on:

e  Designing of the statistical information systems
and database management

e  Environmental Performance
construction techniques

e  Technics for setting up and handling the IRIS
tool for managing environmental indicators in
relation to the SDGs.

e  Mastery of the basic notions necessary for the
administration of databases, sharing and
dissemination of data of the statistical
information system to be set up through the MS
tool.

e  Presentation of the appropriate methodological
guide for data collection, processing,
management, dissemination and archiving,
including environmental data.

The report of the training, its annexes (1, 2, 3, 4, 5) and
the list of participants are available.

Indicator

HS

Act 1.2.3: Purchase necessary
equipment for function of the Unit

Q4,2021

100%

100%

Hardware and equipment were purchased at the end of
December 2021 and will be installed soon to help the
unit in charge of statistics issue in the Ministry of
Environment and Sustainable Development.

Act 1.2.4: Organize South-South
cooperation exchanges to share
experiences

Q4,2022
Q1,2023

10%

33%

An experience sharing visit was organized to Kenya
with the countries implementing the GEF CCCD
projects (at Naivasha city in Kenya in January 2023).

HS

Output 1.3: Inventory of nationally
appropriate environmental indicators
based on MEAs and SDGs

Q2, 2020
Q3, 2020

100%

100%

All the activities related to this output are executed and
the validation report is available.
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https://drive.google.com/file/d/1L4fFG-XGyprGetlUGjha_wdwd-gBqLzG/view?usp=sharing
https://drive.google.com/file/d/11xNx-9JMuki5cXGTlrjhzkcl-zcgi_ve/view?usp=sharing
https://drive.google.com/file/d/1aaYdaJ93g1qjdlXvTtAO5ABqKVBpUCu1/view?usp=sharing
https://drive.google.com/file/d/1MbSip0JRc5lNH4L6oHiP8NolF0cKJD3N/view?usp=sharing
https://drive.google.com/file/d/1CXMPQF04ypd_Os_W5kqqglHbkM_UqZ_e/view?usp=sharing
https://drive.google.com/file/d/1ptCD3Xxos2GIGpY2sDibEJ1__QWp6mp2/view?usp=sharing
https://drive.google.com/file/d/1ptCD3Xxos2GIGpY2sDibEJ1__QWp6mp2/view?usp=sharing
https://drive.google.com/file/d/1rq6BNjYRphPdBlmUKvzwqfUJfQ09Lw9O/view?usp=sharing
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Implementation

Implementation

Expected status as of 30 status as of 30
Outputs/Activities’ completion June 2022 (%) June 2023 (%) Progress rating justification’, description of challenges faced Progress
P date®: 30 and explanations for any delay rating®
December 2023 (Towards overall (Towards overall
project target) project target)
Q2, 2020 100% 100% An inventory of relevant environmental indicators | S
Act 1.3.1° Review existin related to MEAs, and SDGs has been completed. The
envirdnhéntal indicators ?)n relevance inventory report is validated and available.
and feasibility This inventory allowed the National MEA Focal Points
to better coordinate their activities through the
obligations and the commitments under each MEA.
Actl.3.2: Review the public policies and | Q2, 2020 100% 100% I : - S
i . The reviewing report of the public policies and
consultation with sectors to make . . ;

. . consultation with sectors to make possible
possible amendments to the list of . - S .
existing indicators amendments to the list of existing indicators is

9 ' completed.

Q2, 2020 100% 100% A workshop was organized and brought together the | HS
Act1.3.3: Organize a workshop to Q3, 2020 sectoral ministries to validate the report. Comments
validate the indicators framework and amendments were made to improve the report.

The final version is available

100% 100% The agreement between key line ministries and | HS
Output 1.4: Adreement amona kev line agencies on the streamlining of data collection and
minigtries.a.nd% encies on theg y Q1-Q4, 2019 sharing to fill data gaps and reduce unnecessary
g Q2-Q4, 2021 duplication is adopted and signed by the permanent

streamlining of data collection and
sharing to fill data gaps and reduce
unnecessary duplication

secretariat of these ministries and the national
coordinator of environmental NGOs (Pro environment)
in December 2021.

The challenge is the effective application of the
provisions of this agreement by each party.

32


https://drive.google.com/file/d/1jzwJSvc8ZKwbD1s6OBJb5czP0_WxOOqY/view?usp=sharing
https://drive.google.com/file/d/1jzwJSvc8ZKwbD1s6OBJb5czP0_WxOOqY/view?usp=sharing
https://drive.google.com/file/d/1jzwJSvc8ZKwbD1s6OBJb5czP0_WxOOqY/view?usp=sharing
https://drive.google.com/file/d/1NWJTi94X3eXddpClCyQia28y0KUaNu68/view?usp=sharing

& UN®

environment
gef programme

PIR FY 2023

<insert project abbreviated name>

Implementation

Implementation

Actl.4.2: Establish the steering
committee of the project and define the
composition

through a Ministerial order. The 1stsession of the PSC
took place in February 2019. UNEP participated in the
2ndPSC session for the year 2019, which held in
Cotonou city from1stto 4"October 2019.The report of
the 2019 PSC meeting can be accessed from:
https://drive.google.com/file/d/1KOI1KcmZETmhgWyg
YE6IkJL7aiJFhT-B/view

The 1stPSC session of 2020 has taken place in from
241 to 25" June2020.

The TV report is published on this link:
https://www.youtube.com/watch?v=609wciM cU8&t=
8s

Due to the difficulties that arose during the 3dquarter of
2020 to have the resources of the national budget, the
PSC second session of 2020 is not organized. It has
organized in October 2021. The report and the list of
participants are available.

Expected status as of 30 status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification7_, description of challenges faced Progress
date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)
Q1-Q4,2019 | 100% 100% The Memorandum of Understanding (MoU) is | S
Q4,2021 approved by the Chair of the Project Steering
) Committee, the Deputy Minister of Environment and
ﬁg1"':'é1r'nIiznlglt)r?eritgn%g;Zeer:gggb:;\':ﬁeen Sustainable _Development. During the con_sultative
streamlining of data collection and platform session, the MoU was presented, dlsc_ussed
sharing to fill data gaps and reduce and validated by the key _stakeholders of _th_e p_rOJect.
unnecessary duplication The_ _Gene_ral S_e_cretanes _of_th_e n_umstrles_ and
administrative officials of the institutions involved in the
process of data collection and sharing have signed the
Memorandum of Understanding during the month of
December 2021.
Q4,2019 100% 100% The Project Steering Committee (PSC) established | HS
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https://drive.google.com/file/d/1KOI1KcmZETmhgWygYF6lkJL7aiJFhT-B/view
https://drive.google.com/file/d/1KOI1KcmZETmhgWygYF6lkJL7aiJFhT-B/view
https://www.youtube.com/watch?v=6O9wcjM_cU8&t=8s
https://www.youtube.com/watch?v=6O9wcjM_cU8&t=8s
https://drive.google.com/file/d/1Yl02lSizSBtSivGZ0hTUJcL0-UzmeCJl/view?usp=sharing
https://drive.google.com/file/d/1DUb5skeDPIiDds-oNElDu_xbuSaWbxwT/view?usp=sharing
https://drive.google.com/file/d/1DUb5skeDPIiDds-oNElDu_xbuSaWbxwT/view?usp=sharing
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Outputs/Activities®

Expected
completion
date®: 30
December 2023

Implementation
status as of 30
June 2022 (%)

(Towards overall
project target)

Implementation
status as of 30
June 2023 (%)

(Towards overall
project target)

Progress rating justification’, description of challenges faced
and explanations for any delay

Progress
rating®

Act 1.4.3: Organize a project workshop
on the objective, the expected results
and implementation arrangement which
will conclude in the signing of the
agreement

Q1,2019

100%

100%

This workshop was organized from 26"to 28"February
2019 in Cotonou City and brought together all
stakeholders in the project. More than fifty participants,
mainly focal points of conventions, took part in the
three-day workshop. These are key ministries, NGOs,
international institutions. This workshop was a success
and allowed the convention focal points to present the
actions carried out during the year 2018 and the
perspectives for 2019.

Some participants gave interviews to Benin’s national
radio, ORTB.. Furthermore, the opening ceremony is
covered by the National TV and private TV, Canal3.
The report of the workshop is available.

Output 1.5: Training on data collection
and management methodologies,
including the UNEP Live platform?®

Q1-Q3,2019
Q2, 2020
Q4, 2022

85%

91.75%

Except the activity 1.5.2 related to the training on data
collection and management methodologies, including
the UNEP Live platform, the other activities are fully
executed.

The delay caused under activity 1.5.2 is mainly due to
the Covid-19 pandemic in year 2020 and 2021.

Act 1.5.1: Establish a training plan for
the stakeholders

Q1-Q2,2019

100%

100%

A training plan for the stakeholders has been
completed. The report is validated and available.
Otherwise, three years after elaboration the training
plan for the stakeholders, we have engaged the
process of updating this training plan. The opportunity
will be given to integrate into this updated plan the
needs of training of the stakeholders involved in the
management of the National Environment Information
System (NEIS).

9 UNEP Live has been redesigned as the “World Environment Situation Room” (WESR)
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https://drive.google.com/file/d/1BaM_JGzFzTVMkwLZUcIbPljBLa8wQzFG/view?usp=sharing
https://drive.google.com/file/d/1ZsL7dnq3mC9nbOG-U5bSDM_a_u2uGX37/view?usp=drive_link
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Outputs/Activities®

Expected
completion
date®: 30
December 2023

Implementation
status as of 30
June 2022 (%)

(Towards overall
project target)

Implementation
status as of 30
June 2023 (%)

(Towards overall
project target)

Progress rating justification’, description of challenges faced
and explanations for any delay

Progress
rating®

platform

Act 1.5.2: Organize training on data
collection and management
methodologies, including the UNEP Live

Q1-Q3,2019
Q4, 2022

36%

67%

We have to do 3 training sessions (one per year).

The ToRs for the first session were elaborated and
submitted for UNEP review, after which we prepared
the first session of training on data collection and
management methodologies including the UNEP live
platform with the support of UNEP Staff. This training
session was held from 20t to 22nd August 2019 with
the support of an expert from UNEP at Cotonou city.

The second session of the training was organized at
Cotonou city from 25t October to 27t October. This
training session was facilitated by an UNEP statistical
expert Mr Dany GHAFARI. This session gathered the
actors of the sectorial ministries, the platform of NGOs
which intervene in environmental domains. The
training session allowed the stakeholders to have
better comprehension of the designing of the IT
platform. The list of participants is available.

The third session will be organized in the third quarter
of 2023 with the assistance of UNEP.

MS

indicators

Act 1.5.3: Train MEAs focal points on
the implementation of the environmental
SDGs in Benin and their specific

Q2, 2020

100%

100%

Three Days' workshop is organized for training MEAs
focal points for the implementation of environmental
SDGs and their indicators. This workshop took place
from 22n to 24" May 2019 and brought together the
focal points of various MEA conventions, including the
Rio Conventions. The session was facilitated by an
Expert on SDGs and Indicators issues. The training
was appreciated by the focal points who wished that
the project programs again this training next year. The
report of the training session is available. Time
allocated to this workshop has been deemed
insufficient by the participants who have requested an
additional session.

HS
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Implementation

Implementation

Expected status as of 30 status as of 30 S o
Outputs/Activities® cgmp!s(.etlon June 2022 (%) June 2023 (%) Progress rating justlflcat|0n7_, description of challenges faced Progresgs
ate®: 30 and explanations for any delay rating
December 2023 | (Towards overall (Towards overall
project target) project target)
Q3,2019 100% 100% This capacity building session on environmental | HS
assessment tools for developing a better report on the
Act: 1.5.4: Strengthen the capacities of state of the environment in Benin was held on 7-8
the stakeholders on the main August 2019 in Cotonou, conducted by a panel of
environmental assessment tools in environmental assessment experts. This training was
order to compile better State Of attended by the heads of the environmental units of
Environment Reports (SOER) sector ministries, State agencies and NGOs.
Participants also expressed the need for the project to
organize additional training on this issue.
] . . 41,5% 79.5% The Environmental Information System (EIS) basedon | S
Output 1.6: Streamlined reporting : .
L Q3, 2022 recommendations from the technical assessment
system to MEAs and indicators for the s .
environmental dimension of SDGS. Q2, 2022 (Actmty 1.1.2) was designed and .presenFed to the
Q1, 2023 different actors involved the collecting environmental
data https://siseb.gouv.bj
Q3, 2022 45% 100% The designing of the IT platform based on the | S
Actl.6.1: Establish Environmental Q1, 2023 recommendations of the strategic plan is completed
Information System (EIS) based on and the IT platform was validated during a workshop
recommendations from the technical which gathered the mains actors involved in the
assessment (Activity 1.1.2) process.
The validation workshop has taken place from 13t to
14" October 2022 at Cotonou city.
Q3, 2022 65% 95% The environment indicators which designed in the | MS
Q1, 2023 FDES (2013) by UNEP are introduced in the IT platform
Q2, 2023 which was validated. The challenge now is the filling in

Actl1.6.2: Integrate the Indicators
Framework into the EIS, potentially by
use of IRIS

the data by the statistical actors in the sectorial
ministries and NGOs actors.

Data focal points of sectoral ministries and stakeholder
institutions have each received a login and password
to access the platform. Thus, each of them will enter in
the window of their ministry to fill in the data related to
the indicators linked to their ministry's areas of activity.
Then, a national administrator will be in charge of
publishing the data entered.
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Implementation

Implementation

Expected status as of 30 status as of 30 o o
Outputs/Activities® cgmp!s(.etlon June 2022 (%) June 2023 (%) Progress rating justlflcatlon_, description of challenges faced Progresgs
ate®: 30 and explanations for any delay rating
December 2023 (Towards overall (Towards overall
project target) project target)
Q3,2023 0% 40% The EIS was presented to the stakeholders: the | MS
sectorial ministries administrative authorities, statistical
Act 1.6.3: Train users on EIS Focal Points of the sectorial ministries, the MEAs Focal
Points and the mainly office which will manage the
platform.
94% 94% Activity 2.1.1 and 2.1.2 were fully executed during the | S
] . . previous reporting period.
Qutput 2.1 Na'glonal dialogue for the Q4, 2020 The follow up process is launched under activity 2.1.3.
different actors in charge of : ) )
. . Q1, 2021 Working session was held to review the
environmental management in the ; ; .
countr Q4, 2022 recommendations of the national dialogue and to
y identify the  structures responsible for the
implementation of these recommendations.
Act2.1.1: Conduct an evaluation of the Q2, 2021 100% 100% The evaluation of the “National Charter for S
implementation of the “National Charter | Q2, 2021 Environmental Governance” in Benin is completed.
for Environmental Governance” in Benin | Q3, 2021 The report of the evaluation is elaborated and
validated.
Q1, 2022 100% 100% The national dialogue on environmental governance in | S

Act 2.1.2: Organize a conference for
the national dialogue on environmental
governance in Benin

Benin took place from 23™ to 24%"March 2021 in
Cotonou city. This dialogue brought together about 90
participants present physically and about thirty
participants by video conference. The dialogue brought
together all the actors of environmental governance:
governmental actors, municipalities, NGOs, private
sector, members of the National Assembly of Benin,
partner institutions represented in Benin such as
UNDP, World Bank, G1Z; NDC partnership Benin. This
dialogue provided an opportunity to discuss the
environmental governance model in Benin and the
need for real involvement and collaboration between all
stakeholders.
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https://drive.google.com/file/d/1ibQaY8Kevz3REC0OAB0j-3k610YraUWa/view?usp=sharing
https://drive.google.com/file/d/1Xn7DwGVO6J7cufzC4zsXhf8nbyyNce62/view?usp=sharing
https://drive.google.com/file/d/1Xn7DwGVO6J7cufzC4zsXhf8nbyyNce62/view?usp=sharing
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Implementation Implementation
Expected status as of 30 status as of 30 S o
Outputs/Activities® cgmp!s(.etlon June 2022 (%) June 2023 (%) Progress rating justlflcat|0n7_, description of challenges faced Progresgs
ate®: 30 and explanations for any delay rating
December 2023 | (Towards overall (Towards overall
project target) project target)
Q1,2022 80% 80% A working session was held to review the | S
Q1-Q3,2023 recommendations of the national dialogue and to
Act 2.1.3: Follow up on the ?dentify thg structures  responsible ' for th.e
implementation of the national implementation _of_ these recommerlldatlons. _ This
. , ) progress of 10% is linked to the project's monitoring of
dialogue’s recommendations : . .
the implementation of the recommendations of the
national dialogue by the identified responsible
structures.
Output 2.2: Enhanced consultative, The Activities related to output 2.2 are almost done | S
experience sharing and decision- except the activity 2.2.3 (Organize a capacity-building
making platform for the implementation workshop for stakeholders on the relationship between
of obligations under Rio Conventions, different MEAs and the necessity to work in synergy)
other relevant MEAs and related SDGs, Q3, 2021 This activity has been scheduled twice earlier,
including shared environmental Q4, 2022 however, it has been postponed. This activity is now
information systems, collaborative Q4, 2022 91% 91% planned to be done on Q3, 2023.
institutional inter-ministerial and Q4, 2022
decentralized mechanisms (including Q4, 2022
sectoral ministries, civil society
organizations, technical and financial
partners)
Activity 2.2.1: Conduct an inventory of Q3, 2021 100% 100% The report of the obligations and the commitment | S
the obligations and the commitments under each MEA is completed and it validated the 17t
under each MEA. August 2021. The final version of the report is available
as well as the list of participants
Activity 2.2.2: Organize sessions of the Q3, 2019 100% 100% Thrc_—ze sessions were organized, and the reports are | S
consultative platform Q4, 2021 available.
' Q1, 2022
Activity 2.2.3: Organize a capacity- Q3,2023 10% 10% This activity has been scheduled twice earlier, | MS
building workshop for stakeholders on however, it has been postponed. This activity is now
the relationship between different MEAsS planned to be done on Q3, 2023.
and the necessity to work in synergy.
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https://drive.google.com/file/d/1--Km5TU0znU3GAwRw6-FW169ttoIc1Ug/view?usp=sharing
https://drive.google.com/file/d/1vYOuMm2kp4wIZPI-oAjfqJoboF-fLD4N/view?usp=sharing
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Implementation

Implementation

Activity 2.2.4: Organize awareness
workshops for governmental actors on
the necessity to collaborate and to
share experiences in MEAs
implementation.

from 29th to 31st May 2019. This workshop allowed to
exchange with the governmental actors on the need to
collaborate and to share experiences in the field of the
implementation of MEAs in Benin. The report is
available.

The second awareness workshop aimed at
governmental actors was organized from 17"to
18"November 2020 and brought together sectorial
ministries, MEAs National Focal Points and
Environment Ministry Officers, around 36 participants.
A mini workshop to sensitize public actors (General
Secretaries of the EIS partner Ministries) was
organized on 17" November 2021 in Cotonou City. The
workshop aimed to sensitize public actors on the
agreement and validation of the memorandum of
understanding.

The third awareness workshop with governmental
actors has taken place from 22" to 24 June 2022 and
brought together 29 participants who came from
sectorial ministries, publics offices and National
representative NGO coordination. The report of the
workshop is available as well as the list of participants.

Expected status as of 30 | status as of 30
Outputs/Activities’ completion June 2022 (%) June 2023 (%) Progress rating justification’, description of challenges faced Progress
P date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)

Q3, 2019 100% 100% Three, 3, awareness creation workshops (one per | HS
Q2, 2021 year) are expected.
Q2, 2022 The first (of two days) awareness workshop took place
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https://docs.google.com/document/d/1Ytvbrducse6n0EKSxty_mBkp3Ym-ksON/edit?usp=sharing&ouid=115012042028300069849&rtpof=true&sd=true
https://drive.google.com/file/d/1hEpCJpk71v0huq_a2KLAuvCcGT61HVqb/view?usp=sharing
https://drive.google.com/file/d/1KJo8ozNzeGAtq6wFYr2ytUDC7rOJV_rT/view?usp=sharing
https://docs.google.com/document/d/1kXSkmZzP7ZvnT5K-GbEdyLlZ5eVU7G30/edit?usp=sharing&ouid=115012042028300069849&rtpof=true&sd=true
https://drive.google.com/file/d/1G7KaTrcq1aF8XhW-O92bAkYUliOOO6DD/view?usp=sharing
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Implementation

Implementation

Activity 2.3.1: Identify the capacity
building needs for better technical
knowledge of MEAs.

capacity building initiatives. A diagnostic analysis of the
governance of multilateral environmental agreements
(MEAs) was done and it resulted in an assessment of
capacity building needs. A diagnostic report of
identified needs is available

Expected status as of 30 status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification7_, description of challenges faced Progress
date®: 30 and explanations for any delay rating®

December 2023 | (Towards overall (Towards overall

project target) project target)

Q3, 2019 100% 100% Three awareness workshop (one per year) are | S

Q2, 2021 expected.

Q2, 2022 An awareness for experience-sharing workshop was
organized in 2019 for non-governmental organizations
and institutions involved in the field of the environment.
This workshop brought together at least 50 participants
from all regions of Benin.

Activity 2.2.5: Organize awareness The second awareness workshop aimed at NGOs was
workshop for NGOs and other actors organized from 19" to 20t November 2020 and
involved in the management of brought together the NGOs actors through the country,
environmental conventions. Municipalities, Prefectures, MEAs National Focal
Points, around 45 patrticipants.
The third awareness workshop with NGOs has taken
place from 28" to 29t June 2022 and brought together
28 participants who came from the National and
prefectural representative NGO coordination, the
conventions national Focal Points. The report and the
list of participants of the workshop are available.
85,73% 100% Activities 2.3.1, 2.3.2 and 2.3.4 were successfully | S
Output 2.3: Training of MEA s focal Q3, 2019 completed.
points on the Conventions’ technical Q2, 2020 A second session for the activity 2.3.3 is rescheduled
and financing mechanisms Q2, 2021 to consolidate the knowledge gained during the
Q3, 2023 previous training session.
Q3, 2019 100% 100% A consultant was recruited to identify the needs on | S
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https://drive.google.com/file/d/1CeTDtFPZwDK5QOYeeicy3n2sK2bWHVH-/view?usp=sharing
https://drive.google.com/file/d/1xW3PrKiNMXfPnPhMF4fjyFi13iDyOh2G/view?usp=sharing
https://drive.google.com/file/d/1xW3PrKiNMXfPnPhMF4fjyFi13iDyOh2G/view?usp=sharing
https://drive.google.com/file/d/1xW3PrKiNMXfPnPhMF4fjyFi13iDyOh2G/view?usp=sharing
https://drive.google.com/file/d/1DXmtPwjiprFGEQ2Y_e5W28kcSc97wqk5/view?usp=sharing
https://drive.google.com/file/d/1gDyWCl9dxdjVS55Kt_sunPSRvGePisa0/view?usp=sharing
https://drive.google.com/file/d/1gDyWCl9dxdjVS55Kt_sunPSRvGePisa0/view?usp=sharing
https://drive.google.com/file/d/1WusmysVDHNeyLcIM84ntfRveg9PxjBhR/view?usp=sharing
https://drive.google.com/file/d/1WusmysVDHNeyLcIM84ntfRveg9PxjBhR/view?usp=sharing
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Expected status as of 30 status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification7_, description of challenges faced Progress
date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)
Q3, 2019 100% 100% This activity is related to the 2.3.1. A consultant was | S

- ) Q2, 2020 recruited and about 45 permanent and alternate
ggitrlw\t/étzazp'gé?tyst)trrletrr]]%tri‘(jegnttri]f?eg?’gﬂ ds National MEAs focal points hqve been tr'ained.for better
related to the technical and financing management. The_ 2019 training report is avallable_.

. The second session of MEAs National Focal Points
mechanisms of the MEAS. was organized from 13™" to 15" October 2020 at the
City of Cotonou, and brought together 30 participants.

The report is available.

. o . Q2, 2021 80% 80% The first training session has taken place from Aprilto | S
'I?\/ILI:—:t,IA\\gtISZ/OZC:II:Ii.o?r:{clsldot:?hzat%i%?i/cg the Q3, 2023 May 2021 and brought together the Conventions
English applied to environmental issues National Focal Poi'nts. Thg reporF i§ available_. o
for gaining more opportunities offered T'he contract to .hlre English bundmg_ capacity firm is
by the MEAS signed to organize the second session. The second

' session of the capacity building in English will be held
during the third quarterly 2023.
Q3, 2019 46,67% 100% A workshop was organized to prepare Benin | S
Q2, 2022 participants for the 15t Conference of the parties of the
Q4, 2022 biodiversity convention (COP15). It was an occasion to

Activity 2.3.4: Support the Focal Points to
prepare and report to the Conferences of
Parties (CoP).

prepare and internalize the guidelines of regional and
continental positions about the biodiversity issues. That
workshop was held from 29t to 30t September 2022
at Grand Popo city in Benin. The workshop held
together about 25 participants who came from NGOs,
Ministry of Environment and Sustainable Development,
Universities, Government actors.

Another workshop was organized for preparing
national participants for the 27" Conference of parties
of the climate change which held at Egypt. This
workshop held from 25t to 27t October at Cotonou city
and brought together about 25 participants members of
the national committee of climate change.
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https://drive.google.com/file/d/1nCaxt5pHJTftUDhXXKfvvIkL9jTOpAp8/view?usp=sharing
https://drive.google.com/file/d/1a3b5gC0AjpvLm_x03zmLHU1Qh8A3dZLY/view?usp=sharing
https://drive.google.com/file/d/1sPdFs5iiNX8zgw3ln-ftUuOaXNFJy01K/view?usp=sharing
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Expected status as of 30 status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification7_, description of challenges faced Progress
date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)
0 24:D . : f 32.5% 32.5% Activity 2.4.1 is completed. Two Projects Identification | MS
thgtggpt)liéafione;](;r:\sit:\?élgpa& rgjects 0 Form (PIF) have been elaborated and three f';\ctivities
h to environmental information Q2, 2020 to demonstrate synergy between the convention focal
?npa{)r:gggment of different MEAs and Q4, 2022 poi_nt_s_ have been identified. The demonstration
SDGs at local levels in key sectors Q3, 2023 activities were scheduleq for Q3-Q4 of 2020_, but due to
the coronavirus pandemic, the implementation of these
activities has been repostponed again.
Act 2.4.1: Consult with MEA Focal Q2, 2020 100% 100% Two Projects Identification Form (PIF) have been | S
Points to determine priorities and elaborated and three activities to demonstrate synergy
develop specific demonstration projects. between the convention focal points have been
identified.
Q4,2022 25% 25% This activity is related to 2.4.1. During 2021, the | MS
demonstration projects haven’t been implemented due
to the constraints of agenda of the key stakeholders of
these projects.
Act2.4.2: Implement demonstration The measures taken _by the Government to combat the
proje.ct.s. coronavirus p_andemlc Q|d not allow to organize this
' activity of implementing demonstration projects
throughout the country in the municipalities which are
identified. The Government has lifted the measures.
So, the implementation of these demonstration projects
will take place in the second quarter of 2022 and
funded by the GEF budget.
Activity 2.4.3: Distribution of Lessons Learnt | Q3-Q4,2023 | 0% 0% This activity is related to 2.4.2. MS
and best practice among decision-makers The lessons learnt will be shared after implementing
and_en\_/ironmental stakeholders for possible the demonstrative projects.
replication or scale-up.
78% 81.50% This output has been implemented since 2019 and will | MS
Output 2.5: Public environmental be pursued in year 2023. The awareness activities on
education for sustainable development Q3, 2022 local radios and TV help to share information about the
and awareness raising activities with a Q2, 2023 MEAs and their link with the SDGs is ongoing. In
focus on climate change, biodiversity Q4, 2021 addition, it is the occasion for the local authorities to

and land degradation

apprehend the opportunities offered by the MEAs to
develop the mainstreaming projects for sustainable
development.
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Implementation

Implementation

change broadcasts with local radio
stations for information, education and
environmental communication.

Ten contracts related to awareness on the local radio
stations were signed for six months in year 2023.

The broadcasts or awareness campaigns are currently
taking place on local radios for a period of 6 months
with 10 local radios.

Expected status as of 30 status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification7_, description of challenges faced Progress
date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)

Four workshops were organized from 17" to | S
20h"December 2019 in the cities of Abomey city,
Aplahoué city, Lokossa city and Porto Novo city. These
workshops mobilized in each city, municipal officials,

o ) . heads of prefectural services, NGOs and the local
gzglvggviri.r%{egt??k?rlgﬁgwhgﬂftstuzp for 04,2019 office of the Ministry of Environm(_ant and Sustainable
country related to environmental Q3,2020 66.67% 69.99 Development. The reports are available. .

3‘2023 Other four follow-up workshops were organ_ged
management and SDGs. Q3, between 23 to 27" November 2020 in Benin cities/
towns of Kandi, Parakou, Djougou, and Natitingou in
northern of our country. Those workshops brought
together around 124 participants. The report is
available. There are some of the pictures of these
workshops.
Q2-Q4,2020 48% 75% Three contracts are signed with three local radios for | S
Activity 2.5.2: Organize behaviour Q1-Q4,2023 six months in the year 2021.
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https://drive.google.com/file/d/1VZVBrImJvGk-opb9cvPGDxaOSsBgDyr-/view?usp=sharing
https://drive.google.com/file/d/1mQtyRJexZkJ9osesQpyX3pBaysNYaylL/view?usp=sharing
https://drive.google.com/file/d/1ch9s_OtlCfK75MFINBPTsrqQg7xi-KLD/view?usp=sharing
https://drive.google.com/file/d/19Sqe493BR-qj5S-l9YaidmNrLQa7b-Ty/view?usp=sharing
https://drive.google.com/file/d/1S1yCbpqjadmMBOrOmqljOs6CBKXAX2t_/view?usp=sharing
https://drive.google.com/file/d/1S1yCbpqjadmMBOrOmqljOs6CBKXAX2t_/view?usp=sharing
https://drive.google.com/file/d/1DjGcuN0w925pa03UlhJ05V0DFRqwcYKf/view?usp=sharing,%20https://drive.google.com/file/d/1DmpDnXVK06Ukr0kIsA9SuFCkxUx4gu83/view?usp=sharing,%20https://drive.google.com/file/d/1HLyARd5OnFJflGJN27j1hXDcbHAAe4kY/view?usp=sharing,%20https://drive.google.com/file/d/1SL4Ha9YfqUXj_-A-elIFzrC-485z19Qy/view?usp=sharing,%20https://drive.google.com/file/d/1XsnoorZAksuK0_zq10Y4qVV28JxCoHT_/view?usp=sharing,%20https://drive.google.com/file/d/1aX8m-yrHe5jBIXE76vLv6g6FXgN5bbZn/view?usp=sharing,%20https://drive.google.com/file/d/1kWR5lsbSGNVPUARrwQVKVKfJqrM0zS2x/view?usp=sharing,%20https://drive.google.com/file/d/1qjp4UUoU1ot7uvJ4TzmmKzHNYQzF67yN/view?usp=sharing
https://drive.google.com/file/d/1DjGcuN0w925pa03UlhJ05V0DFRqwcYKf/view?usp=sharing,%20https://drive.google.com/file/d/1DmpDnXVK06Ukr0kIsA9SuFCkxUx4gu83/view?usp=sharing,%20https://drive.google.com/file/d/1HLyARd5OnFJflGJN27j1hXDcbHAAe4kY/view?usp=sharing,%20https://drive.google.com/file/d/1SL4Ha9YfqUXj_-A-elIFzrC-485z19Qy/view?usp=sharing,%20https://drive.google.com/file/d/1XsnoorZAksuK0_zq10Y4qVV28JxCoHT_/view?usp=sharing,%20https://drive.google.com/file/d/1aX8m-yrHe5jBIXE76vLv6g6FXgN5bbZn/view?usp=sharing,%20https://drive.google.com/file/d/1kWR5lsbSGNVPUARrwQVKVKfJqrM0zS2x/view?usp=sharing,%20https://drive.google.com/file/d/1qjp4UUoU1ot7uvJ4TzmmKzHNYQzF67yN/view?usp=sharing
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Expected status as of 30 | status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification7_, description of challenges faced Progress
date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)
Q4,2019 100% 100% Six (06) television broadcast was organized on the | S
Q1-Q4,2020 national television (ORTB) on the thematic related to
Q4,2022 the management of the MEAs at Benin, the new
institutional framework of MEAs management, the
biodiversity = convention, the climate change
convention.
One television broadcast was organized in June 2022.
Activity 2.5.3: Produce and air It related to the implementation of the Rio convention
environmental education broadcasts on TV. in Benin. In total, 7 television broadcasts were
organized. The links are below:
1. https:/lyoutu.be/FYTCZvoum9l
2. https://wetransfer.com/downloads/26ce5f53f9
7d3c8a9777756e575fac4220220816170554/4
e1f00e6d87d2ccale2c026cb76f4b142022081
6170644/713633
. s 36% 66% The procurement process of the activities 2.6.1 and | MS
Output 26 Systalnablllty ;:trategy for 2.6.2 is achieved. The activities 2.6.1. and 2.6.2 are
the contlnue_d |mplement_at|on pf MEAs 01,2019 0ngoing now.
g%dégeiﬁgng?nnm;mglcﬂ;?]in;'?;rOf Q4, 2021 The mechanism of Benin payment contributions is
| ’ trib gt bv Benin to th Q4, 2022 working. Benin’s contributions payment is significantly
Ir\jlgEuAgr contributions by Benin to the improved thanks to a good collaboration of work
' established between the Ministry in charge of
environment and the Ministry of Economy and Finance.
Activity 2.6.1: Elaborate a strategy for Q4,2022 20% 75% A contract for elaboration of the strategy of the | MS
sustaining the actions undertaken by Q1-Q2,2023 sustainability was signed and the study was launched.
the project. The draft of the strategic report is available. It will be
validated in July 2023.
Activity 2.6.2: Review achievements Q1-Q2,2023 | 20% 40% Public procurement documents are developed and | MS
and lessons learned and mobilize submitted to the procurement officers. The contract is
resources from the national budget to signed, and the study
support the sustainability of the actions hashttps://drive.google.com/file/d/1Sk883HtQIGt7zhG
of the project. NjPU98EV_oYldsBnb/view?usp=sharing started.
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https://youtu.be/FYTCZvoum9I
https://wetransfer.com/downloads/26ce5f53f97d3c8a9777756e575fac4220220816170554/4e1f00e6d87d2cca1e2c026cb76f4b1420220816170644/713633
https://wetransfer.com/downloads/26ce5f53f97d3c8a9777756e575fac4220220816170554/4e1f00e6d87d2cca1e2c026cb76f4b1420220816170644/713633
https://wetransfer.com/downloads/26ce5f53f97d3c8a9777756e575fac4220220816170554/4e1f00e6d87d2cca1e2c026cb76f4b1420220816170644/713633
https://wetransfer.com/downloads/26ce5f53f97d3c8a9777756e575fac4220220816170554/4e1f00e6d87d2cca1e2c026cb76f4b1420220816170644/713633
https://drive.google.com/file/d/1Sk883HtQlGt7zhGNjPU98Ev_oYldsBnb/view?usp=sharing
https://drive.google.com/file/d/1Sk883HtQlGt7zhGNjPU98Ev_oYldsBnb/view?usp=sharing
https://drive.google.com/file/d/1Sk883HtQlGt7zhGNjPU98Ev_oYldsBnb/view?usp=sharing
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Activity 2.6.3: Create a follow up
mechanism for Benin’s payment

contributions to the functioning of the MEAs.

Ministry of Finance, the Ministry of Foreign Affairs, the
Ministry of Development and the Ministry of the
Environment. A draft inter-ministerial decree (Minister
of the Environment and Minister of Economy and
Finance) is prepared and submitted to the authorities
for opinion before being transmitted to the secretariat
of the government for approval and signature by the
Minister of the Environment and the Minister of
Finance. The authorities considered that there was no
need for an inter-ministerial decree to this effect.
Meetings will be held at the invitation of the Ministry of
the Environment and Sustainable Development
periodically to assess the steps taken in the
programming of resources for the payment of these
contributions and the effectiveness of the release of
these payments. But in the national budget, more than
$150,000 are affected to the payment of Benin
contributions.

A review of the process of payment of contributions on
AMEs by Benin was organized in the presence of
stakeholders: the NFPs, the ministry in charge of
finance, the ministry of foreign affairs and cooperation.
The report is available

Expected status as of 30 status as of 30
Outputs/Activities® completion June 2022 (%) June 2023 (%) Progress rating justification’, description of challenges faced Progress
date®: 30 and explanations for any delay rating®
December 2023 | (Towards overall (Towards overall
project target) project target)
Q1-Q4,2019 | 100% 100% The working sessions brought together actors from the | S
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4. Risk Rating

4.1 Table A. Project management Risk

Please refer to the Risk Help Sheet for more details on rating.

Risk Factor EA’s Rating

TM’s Rating

. Management structure — Roles and responsibilities

. Governance structure — Oversight

. Implementation schedule

. Budget

. Financial Management

. Reporting

N ool W[IN]|F
|| ||| |-

. Capacity to deliver

|l el Y el el ol

If any of the risk factors is rated a Moderate or higher, please include it in table B below.

4.2 Table B. Risk-Log
L

Risk affecting: Risk Rating

Variation respect to last rating

Risk
Outcome / outputs CE:EO EIR ;IR MTR | PIR 3 PIR 4

Justification

Risk 1: Regular change of Outcome 1 and

the project team Outcome 2 M L)L L L L

No change is noticed.

Risk 2: The different key
lines ministries and
agencies don’t know their
responsibilities as for the
MEAs data collection and
the related SDG.

Outcome 1 M L L L L L

The different key lines ministries and agencies are more
interested and motived to participate in project activities.

Risk 3: The different
stakeholders don’t make use
of the knowledge acquired
through training

Outcome 2 M L |L L L L

No change is noticed.
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Risk4 Complexity of Outcome 1 and NAIMIM! M L L _ No change is noticed.
procurement process Outcome 2 -
Consolidated project risk NA | L L L L L = So far, the risk is low, and no new risk is occurred.

Table B. Outstanding Moderate, Significant, and High risks

Actions decided during the Actions effectively Additional mitigation measures for the next periods
Risk previous reporting instance undertaken this reporting
(PIRt-1, MTR, etc.) period Giine bileE =57 T

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.

Significant Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.

Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.

Project Minor Amendments
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5.1 Table A: Listing of all Minor Amendment

IHNERN RN

Results framework

Components and cost

Financial management
Implementation schedule
Executing Entity

Executing Entity Category

Institutional and implementation arrangements

Annex document linked to reported minor amendment]

HRnEnEN

Minor project objective change

Safeguards

Risk analysis

Increase of GEF project financing up to 5%

Co-financing

Location of project activity

Other

Minor
amendments

The project no cots-extension on 30 May 2023 has been made to give an additional 07 months for the execution (ending 30 December 2022)
to address project challenges faced due to government procurement procedures and conduct an 'exit workshop' with stakeholders to finalize
discussions on project sustainability. The extension will ensure project success, build on achievements and ensure long-term impact.

5.2 Table B: History of project revisions and/or extensions

Version Type Signed/Approved by Entry into Force (last Agreement Main changes introduced in this revision
UNEP sighature Date) Expiry Date
Original legal instrument 30 May 2022
Extension 1 Extension | Yes 30 May 2022 30 May 2023 ¢ The PCA amendment has been made to

give an additional 12 months for the
execution (ending 30 May 2022) in order
to complete all activities and ensure the
project’s effectiveness in the country.

e Work Plan is amended for the purpose
of PCA amendment

The detailed budget is amended for the purpose of
PCA amendment.
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Extension 2 Extension | Yes 30 May 2023 30 December e The PCA amendment has been made to
2023

give an additional 07 months for the
execution (ending 30 December 2022)
to address project challenges faced due
to government procurement procedures
and conduct an 'exit workshop' with
stakeholders to finalize discussions on
project sustainability. The extension will
ensure project success, build on
achievements and ensure long-term
impact.

Work Plan is amended for the purpose
of PCA amendment.

The detailed budget is amended for the purpose of
PCA amendment.

GEO Location Information:

The Location Name, Latitude and Longitude are required fields insofar as an Agency chooses to enter a project location under the set format. The Geo Name ID is required
in instances where the location is not exact, such as in the case of a city, as opposed to the exact site of a physical infrastructure. The Location & Activity Description fields
are optional. Project longitude and latitude must follow the Decimal Degrees WGS84 format and Agencies are encouraged to use at least four decimal points for greater
accuracy. Users may add as many locations as appropriate. Web mapping applications such as OpenStreetMap or GeoNames use this format. Consider using a

conversion tool as needed, such as:_https://coordinates-converter.com Please see the Geocoding User Guide by clicking here

Location Name
Required field

Latitude

Required field

Longitude
Required field

Geo Name ID
Required field if the location is not
an exact site

Location Description
Optional text field

Activity Description
Optional text field

Republic of Benin

9.5

2.25

2395170

Covering a whole country

Covering a whole country

Please provide any further geo-referenced information and map where the project interventions is taking place as appropriate. *

Annex any linked geospatial file]
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http://www.geonames.org/
http://www.geonames.org/
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& UN® PIR FY 2023

gef o ramme <insert project abbreviated name>

BENIN
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The Cross-cutting Capacity Development (CCCD) project was designed to strengthen the legal, policy, and planning frameworks to support collection and
sharing of environmental data covering a whole country.
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