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Diego Arias Carballo (PMGR)

Practice Manager, SLCAG

Approved on Dec 11, 2023 at 10:35 PM EST

| want to thank the team for their efforts in supporting project implementation, particularly in view of the remarkable progress in project indicators and
disbursements achieved during the past year. We look forward to hearing how the project continues to progress and encourage the team to closely follow up
on the third restructuring of the Project to enable the full implementation of project activities and the achievement of PDO outcomes by the February 2025
closing date.

Karim Omar Lara Ayub (CD)

Operations Officer, ECCEU

Concurred on Dec 11, 2023 at 11:26 AM EST

Dear Joanne and team:

The CMU agrees with the Moderately Satisfactory ratings for both DO and IP in this ISR. We are glad to see the project continues to move forward in many
fronts, including the completion of six calls for subprojects proposals and updated results, which show progress on key PDO and intermediate indicators.
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As agreed during the last mission in October, we note that a formal request for a third restructuring has been submitted by the clients and the team is
finalizing the package to reflect: (i) adjustments to the results framework and (iii) a reallocation between components and disbursements categories, which
would allow the government to implement additional subprojects and achieve the PDO indicators.

During the coming months, it would be important to monitor the agreed action plan, including: (i) the finalization of the Coordination Agreement; (ii) the
launch of the additional calls for proposals, (iii) the baseline definition and preliminary results for PDO Indicators 2 and 3; (iv) updated disbursement
projections for the remaining of the project; and (v) procurement, FM, and safeguards-related next steps. We also encourage the team to proactively work
with the authorities and the fiduciary teams to start preparing the ground for the last 12 months of implementation, including a monitoring strategy to ensure
greater results focus, particularly in light of the political transition next year.

The CMU stands ready to provide support to the team as part of the intensive supervision schedule ahead.

Best,

Karim (on behalf of the LC1 Operations team)

Joanne Catherine Gaskell

Senior Agriculture Economist, SLCAG

Recommended on Dec 09, 2023 at 12:42 PM EST

Dear Mark, Kathrin, Karim and team:

Attached please find the ISR which incorporates feedback received from the CMU.

Best regards,

Joanne
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