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Geo-referenced Maps 

 
The designations employed and the presentation of material on this map do not imply the 
expression of any opinion whatsoever on the part of the Secretariat of the United Nations 
concerning the legal status of any country, territory, city or area or of its authorities, or concerning 
the delimitation of its frontiers or boundaries. 
 
 
 

Abbreviations and Technical Terms 
Abbreviation/Technical 
Term 

Definition 

BRS Basel, Rotterdam and Stockholm Conventions  
COP Conference of the Parties COP 
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NIP National Implementation Plan 
PCA Project Cooperation Agreement 
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PFOS Perfluorooctane sulfonic acid 
POP Persistent Organic Pollutant 
UNDP United Nations Development Programme 
UNEP United Nations Environment Programme 
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1.  Project Description and Implementation Arrangements 
  
Morocco ratified the Stockholm Convention on Persistent Organic Pollutants in June 2004. Under 
Article 7 of the Convention, Parties are required to develop and endeavour to implement plans for 
the implementation of their obligations. Likewise under Article 15 Parties are required to provide 
data on the production and import of listed chemicals. Morocco complied with these obligations 
through the completion of its first National Implementation Plan (NIP) in May 2006 which it 
completed with the support of the United Nations Development Programme and the Global 
Environment Facility (GEF).  
 
At its 4th meeting (4-8 May 2009) the Conference of the Parties (COP) adopted decision SC-4/10 to 
SC-4/18 which amended Annexes A and B of the Convention to list 9 additional chemicals. Article 
7(1)(c) of the Convention requires Parties to review and update NIPs as appropriate. At COP-5 (25-
29 April 2011), the GEF announced that it would make grants of up to USD 250,000 to countries for 
the purpose of updating NIPs. Thus to comply this obligation Morocco submitted the present 
project to the GEF Secretariat in September 2013. The project was initially comprised of the 
following Components: 
 

 Component 1: Initiation of the process of reviewing and updating national implementation 
plan; 

 Component 2: Assessment of the national infrastructure and capacity for the management 
of all POPs, development of the New POPs inventories and updating for the initial POPs 
inventories and monitor effects of POPs in humans and the environment; 

 Component 3: Development or updating of Action Plans to address POPs issues and 
meeting Convention requirements; 

 Component 4: Formulation of revised and updated National Implementation Plan;  
 Component 5: Endorsement of National Implementation Plan 

 
The GEF-5 project was implemented by United Nations Environment Programmes (UNEP) and 
executed by the Ministry of Energy, Mines, Water and Environment under the Department of 
Environment (herein MoE). As the implementing agency UNEP liaised with technical experts, 
handled administrative issues and worked in collaboration with the Basil, Rotterdam and Stockholm 
Conventions (BRS) Secretariat to ensure synergies, among other responsibilities. As Executing 
Agency, MoE managed day-to-day activities including engaging a National Coordinator and 
adequate technical assistance, provided office space, and the formation of a National Coordinating 
Unit. Owing to their having a local office in Morocco, UNDP administered expenditures on behalf 
of UNEP; funds were transferred first from the GEF to UNEP, then from UNEP to UNDP’s Morocco 
office, and finally from UNDP to MoE.  
 
The project was approved by the UNEP Project Approval Group (PAG) on 6 May 2014 and by the 
GEF Chief Executive Officer (CEO) on 11 October 2013. The initial disbursement was made on 16 
November 2015. The project was initially proposed to have a duration of 24 months with an 
associated cost of USD 200,913. It was amended three times, with a NIP addressing all 
commitments through COP-8 being received by the BRS Secretariat on 8 May 2019. The project was 
financially closed on 18 February 2023.  
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The request for the first project amendment was made on 24 May 2017 and agreed on 8 September 
2017. This amendment extended the project through 31 December 2018 for the finalization and 
approval of the NIP and for the organization of 4 regional awareness raising workshops. A second 
amendment request was made on 1 October 2019 after the previous Project Cooperation 
Agreement (PCA) had expired. The purpose of this amendment was to carry out additional 
awareness raising activities, training of experts, and the development of a perfluorooctane sulfonic 
acid (PFOS) inventory. A new PCA was therefore signed, effectively extending the project until 30 
June 2020.  
 
Finally on 27 April 2021, Morocco submitted a third amendment request, noting delays related to 
the ongoing COVID-19 pandemic, and requesting an extension until 31 October 2021. In response 
UNEP and MoE signed a new PCA effectively extending the project to 30 April 2022.  
 
 
2.  Executing Agency Performance and Capacity 
 
The project delivery was substantially delayed. The original timeline of 24 months was extended to 
approximately 90 months. These delays were largely due to eternal challenges. Specifically the 
project had difficulty both identifying and contracting qualified consultants as well as accessing 
POPs data. The onset of the COVID-19 pandemic toward the end of the project complicated its 
closing and collection of additional data. The project was delivered within budget.  
 
Reporting for the project period was comprehensive though not consistently timely. The first 
project report which covered the period August 2014 to June 2016 was submitted more than one 
year late. Additionally no reporting was submitted for the period June-December 2018. Finally no 
reporting was submitted during 2020, owing to complications caused by the pandemic. The 
remainder of the reports were consistent with the semi-annual requirements of the PCA and 
submitted every 6 months.  
 
Reporting was broadly consistent with the Project Document. Beginning with the first report (June 
2016) a new project structure was introduced. In this structure, the original Components from the 
Project Document narrative have been retitled as Outputs with minor differences in phrasing 
throughout. A series of activities that are not fully consistent with the alternative scenario are 
provided to support the delivery of the Outputs. The new structure essentially harmonized 
discrepancies with the project document. Specifically, the Project Document contained one project 
structure in its main narrative and another separate but related project structure in the workplan. 
Table 1 below summarizes the alternative scenario from the project document as well as the 
reporting structure utilised in semi-annual reports.  
 
The quality of early reporting was unsatisfactory, with required information not provided. The first 
report (June 2016) did not include a recognition or justification for any delays, for instance, despite 
having been delivered more than a year late. Subsequent reporting improved from moderately 
unsatisfactory (June-December 2016) to moderately satisfactory (January-June 2017) to 
satisfactory (Jan-June 2018), with the remainder of reports being satisfactory in nature. No 
additional information (e.g. supporting documentation) was provided beyond the progress report 
template.  
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Project Document Alternative 
Scenario 

Project reporting Notes 

Component 1: Initiation of the 
process of reviewing and 
updating national 
implementation plans 

Output 1: Coordination 
mechanism for POPs 
Management in place 

Inconsistent 

Activity 1.1: Conduct an initial 
assessment of institutional needs 
and strengths 

Activity 1: Recruitment a 
consulting firm for the 
project 

Inconsistent 

Activity 1.2: Organize a National 
Inception Workshop to raise 
awareness and to define the 
scope and objective of the NIP 
updating process, including 
a) Develop a strategy for 
awareness raising to the national 
stakeholders throughout the 
project; 
b) Identify key stakeholders 
and assign roles 
c) Identify coordination 
mechanism for POPs 
management 

Activity 2: Organization of a 
national inception workshop 

Language generally consistent; 
numbering inconsistent  

Expected Outcome: 
Institutional strengthening 
through national coordination 

 Reporting does not include 
outcomes 

Expected Outputs: 
1. Key stakeholders and 
their roles identified and agreed 
2. Initial assessment of 
institutional needs and strengths 
3. Coordination mechanism 
for POPs management in place 

 Outputs are not enumerated 
appropriately or supported by 
activities in the Project 
Document.  

Component 2: Assessment of the 
national infrastructure and 
capacity for the management of 
all POPs, development of the New 
POPs inventories and updating 
for the initial POPs inventories 
and monitor effects of POPs in 
humans and the environment 

Output 2: Assessment of the 
national infrastructure and 
capacity for the 
management of all POPs and 
development/update of 
inventories 

Component titled as Output 

Activity 2.1: Assess regulatory and 
institutional framework for POPs 
management and prepare report 

Activity 4: Assess regulatory 
and institutional framework 
for POPs management and 
prepare report. 

Language consistent; numbering 
inconsistent  

Activity 2.2: Conduct inventory on 
new POPs and update existing 
inventories on the twelve initial 
POPs and prepare reports Activity  

Activity 5: Quantitative and 
qualitative inventories 
covering all 23 POPs 
available: including updated 
inventories for POPs covered 
in initial NIP and first 
inventories for newly-listed 
POPs 

Language generally consistent; 
numbering inconsistent 

2.3 Assess impacts of POPs to 
human health and the 
environment and prepare report 

Activity 6: Overview of POPs 
impacts to human health 

Language generally consistent; 
numbering inconsistent 
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and the environment 
available 

Expected Outcome: 
Comprehensive information on 
current POPs control measures, 
management practices, use and 
impacts provides the basis for 
identifying POPs issues of concern 
and planning sound actions to 
address them. 

 Reporting does not include 
outcomes 

Expected Outputs: 
1. Comprehensive overview 
of national infrastructure and 
regulatory framework to manage 
POPs available. 
2. Quantitative and 
qualitative data on POPs releases 
available: POPs inventories 
including all 23 POPs available. 
3. Overview of POPs 
impacts to human health and the 
environment available. 

 Outputs are not enumerated 
appropriately or supported by 
activities in the Project 
Document.  

Component 3: Development of 
Action Plans for New POPs and 
updati11g of Action Plans for 
initial POPs including gaps 
analysis 

Output 3: Development of 
Action Plans for new POPs 
and updating of action Plants 
for initial POPs including 
gaps analysis. 

Component titled as Output 

Activity 3.1: Conduct a 
comprehensive review of the 
existing National Action Plans on 
POPs and actions taken after the 
first NIP 

Activity 7: Conduct a 
comprehensive review of the 
existing National Action 
Plans on POPs. 

Language generally consistent; 
numbering inconsistent 

Activity 3.2: Develop, update and 
validate action plans on POPs 
Activity 3.3: Prepare gaps analysis 
and proposals to address them 

Activity 8: Develop, update 
and validate action plans on 
POPs 

Language generally consistent; 
numbering inconsistent 

Activity 3.3: Prepare gaps analysis 
and proposals to address them 

Activity 9: Prepare gaps 
analysis and proposals to 
address them 

Language consistent; numbering 
inconsistent 

1. National progress made 
on original POPs management 
analysed and available to all 
stakeholders 
2. Action Plans for all POPs 
developed and/or updated and 
validated by all stakeholders 
3. Gap analysis report 
available to all stakeholders 

 Outputs are not enumerated 
appropriately or supported by 
activities in the Project 
Document.  

Component 4: Formulation of 
revised and updated National 
Implementation Plan with its 
associated Action Plans for all 22 
POPs 

Output 4: Formulation of 
revised and updated 
National Implementation 
Plan with its associated 
Action Plans for 22 POPs. 

Component titled as Output 

Activity 4.1: Organize a 
stakeholder's review of the 

Activity 10: Organize a 
stakeholder’s review of the 

Language generally consistent; 
numbering inconsistent 
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National Objectives and Priorities 
of the NIP 

National Objectives and 
Priorities of the NIP 

Activity 4.2: Develop draft revised 
National Implementation Plan 
including validated Action Plans 
for all POPs for stakeholder 
thematic review 

Activity 11: Develop draft 
revised National 
Implementation Plan 
including validated Action 
Plans for all POPs for 
stakeholder thematic review 

Language generally consistent; 
numbering inconsistent 

Expected Outcome: 
Improved understanding of all 
POPs for cost-effective actions to 
address priority POPs issues 
allows Morocco to develop 
rational and coherent strategies 
to reduce POPs risks in the 
country and to meet the 
obligations of the Stockholm 
Convention. 

 Reporting does not include 
outcomes 

Expected Outputs: 
1. Revised national 
objectives and priorities for POPs 
including new POPs 
2. Draft revised NIP 
available to all stakeholders 

 Outputs are not enumerated 
appropriately or supported by 
activities in the Project 
Document.  

Component 5: Endorsement of 
National Implementation Plan 

Output 5: Endorsement of 
National Implementation 
Plan 

Component titled as Output 

Activity 5.1: NIP outreach strategy 
developed and implemented to 
promote the NIP work and gain 
stakeholder support Activity  

Activity 12: NIP outreach 
strategy developed and 
implemented to promote 
the NIP work and gain 
stakeholder support. 

Language consistent; numbering 
inconsistent 

Activity 5.2: Organization of a 
workshop to gain support for the 
NIP update and to endorse it 

Activity 13: Organization of a 
workshop to gain support for 
the NIP update and to 
endorse it. 

Language consistent; numbering 
inconsistent 

Expected Outcome: 
NIP endorsed by key stakeholders 
for transmission to the 
Secretariat confirms 
government's commitment to 
implement the Stockholm 
Convention at all levels. 

 Reporting does not include 
outcomes 

Expected Outputs: 
1. outreach strategy report 
includes consultations with key 
national stakeholders 
2. NIP endorsed by the 
Government 

 Outputs are not enumerated 
appropriately or supported by 
activities in the Project 
Document.  

  Development of 
terms of reference 
for the activity of 
carrying out a 
detailed inventory 
of the chemical 
PFOS. 

Supplemental activities in 
reporting, though not in the 
Project Document or 
subsequent amendments.  
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 Launch of the 
activity of carrying 
out a detailed 
inventory of the 
chemical PFOS. 

 preparation of the 
PFOS inventory 
methodology. 

 Development of 
terms of reference 
for the activity of 
the organization of 
a training session 
for national experts 
on inventory 
techniques for the 
new POPs 

Table 1. Summary of project structures in Project Document and reporting template 
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3.  Summary of Results Achieved  
Table 2: Achievement of Outcome(s)  

Project objective and Outcomes Description of 
indicator 

Baseline level Mid-term target End-of-project target End of 
Project 
Progress 
Rating  

Objective:  
To review and update the National 
Implementation Plan (NIP) in order to 
comply with reporting obligations 
(Article 15) and updating of National 
Implementation Plans (Article 7) 
under the Stockholm Convention 

No indicator given in 
the logframe for the 
Objective.  

-- -- -- Satisfactory  

Outcome 1: 
Institutional strengthening and enhanced 
national coordination 

Institutional needs 
and strengths report 
 

National 
Implementation Plan 
(NIP) for POPs 
management 

Institutional needs 
addressed and 
included in the draft 
NIP 

Institutional needs 
and strengths 
reflected in the 
updated NIP 
document 
 
 

Satisfactory 

Number of 
institutions 
participating in the 
NIP updating 
coordination 

National 
Coordinating 
Team for the 
development 
of the NIP on POPS 

Coordination 
mechanism 
successfully 
coordinating and 
assessing the 
progress on the NIP 
updating process 

Project benefits from 
adequate inputs and 
coordination with a 
wide range of 
stakeholders, 
authorities, agencies 
and non- 
governmental 
organizations. 

Satisfactory 

 National Profile on 
National Chemicals 
Management 
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Project objective and Outcomes Description of 
indicator 

Baseline level Mid-term target End-of-project target End of 
Project 
Progress 
Rating  

Outcome 2: 
Comprehensive information on current 
POPs management practices, POPs use 
and their impacts to human health and 
the environment enables a better 
understanding and sound planning on 
POPs management 

Assessment on 
national 
infrastructure and 
regulatory 
framework to 
manage POPs 
available 

National 
Implementation Plan 
(NIP) for POPs 
management, 
National Inventories 
on POPs 

Assessment on 
national 
infrastructure and 
regulatory 
framework to 
manage POPs 
available 

Report on 
assessment on 
national 
infrastructure and 
regulatory 
framework to 
manage POPs 
available 

Satisfactory 

Inventories covering 
23 POPs 

 Inventory reports 
covering 23 POPs 
 

Inventory reports 
covering 23 POPs 

Satisfactory 

Overview of POPs 
impacts to human 
health and the 
environment 
available 

 Overview of POPs 
impacts to human 
health and the 
environment 
available 

Report on POPs 
impacts to human 
health and the 
environment 
available 

Satisfactory 

Outcome 3: 
Targeted actions to address priority POPs 
issues can be implemented on the basis 
of clear and costed plans. 

At least 8 action 
plans (including initial 
POPs) available 

National 
Implementation Plan 
(NIP) for POPs 
management, 
National Action Plans 
on POPs 
management 

-- At least 8 action 
plans (including initial 
POPs) available 

Satisfactory 

Overview on POPs 
management gaps 
and practices 
available 

 -- Report on POPs 
management gaps 
and practices 
available 

Satisfactory 

Outcome 4:  
Improved understanding of all POPs and 
identification of proposed actions leads 

Overview of national 
objectives and 
priorities 

National 
Implementation Plan 

-- National objectives 
and priorities 
available 

Satisfactory 
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Project objective and Outcomes Description of 
indicator 

Baseline level Mid-term target End-of-project target End of 
Project 
Progress 
Rating  

to effectively reduce POPs in the 
country 

(NIP) for POPs 
management 

NIP available Satisfactory 

Outcome 5: 
An agreed, sound, updated NIP informs 
policy- making across Government. 
Inter- ministerial priority setting helps 
implement action plans to address 
priority POPs issues 

National 
Implementation Plan 
on POPs endorsed by 
the Executing Agency 
(Government 
Agency) 

National 
Implementation Plan 
(NIP) for POPs 
management 

-- NIP endorsed and 
available 

Satisfactory 
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Table 3: Delivery of Output(s)  
 

Outputs  Expected 
completion 
date  

End of Project 
Implementation 
status (%) 

Comments if 
variance. 
Describe any 
problems in 
delivering 
outputs 

End of Project 
Progress 
Rating  

Output 1: Coordination 
mechanism for POPs 
Management in place 

   Satisfactory  

Activity 1: 
Recruitment a 
consulting firm for 
the project 

June 2015 100%  Satisfactory  

Activity 2: 
Organization of a 
national inception 
workshop 

22 
September 
2015 

100%  Satisfactory 

Output 2: Assessment 
of the national 
infrastructure and 
capacity for the 
management of all 
POPs and 
development/update 
of inventories 

   Satisfactory  

Activity 4: Assess 
regulatory and 
institutional 
framework for POPs 
management and 
prepare report. 

February 
2016 

100%  Satisfactory  

Activity 5: 
Quantitative and 
qualitative 
inventories covering 
all 23 POPs available: 
including updated 
inventories for POPs 
covered in initial NIP 
and first inventories 
for newly-listed POPs 

November 
2016 

100%  Satisfactory  

Activity 6: Overview 
of POPs impacts to 
human health and 
the environment 
available 

December 
2016 

100% Satisfactory  

Output 3: 
Development of Action 
Plans for new POPs and 
updating of action 
Plants for initial POPs 
including gaps analysis. 

   Satisfactory  



15 

 

Outputs  Expected 
completion 
date  

End of Project 
Implementation 
status (%) 

Comments if 
variance. 
Describe any 
problems in 
delivering 
outputs 

End of Project 
Progress 
Rating  

Activity 7: Conduct a 
comprehensive 
review of the existing 
National Action Plans 
on POPs. 

January 
2017 

100% Satisfactory  

Activity 8: Develop, 
update and validate 
action plans on POPs 

February 
2017 

100% Satisfactory  

Activity 9: Prepare 
gaps analysis and 
proposals to address 
them 

February 
2017 

100% Satisfactory  

Output 4: Formulation 
of revised and updated 
National 
Implementation Plan 
with its associated 
Action Plans for 22 
POPs. 

   Satisfactory  

Activity 10: Organize 
a stakeholder’s 
review of the 
National Objectives 
and Priorities of the 
NIP 

October 
2017 

100%  Satisfactory  

Activity 11: Develop 
draft revised 
National 
Implementation Plan 
including validated 
Action Plans for all 
POPs for stakeholder 
thematic review 

October 
2017 

100%  Satisfactory  

Output 5: Endorsement 
of National 
Implementation Plan 

November 
2016  

100 %  Satisfactory  

Activity 12: NIP 
outreach strategy 
developed and 
implemented to 
promote the NIP 
work and gain 
stakeholder support. 

October 
2018 

100%  Highly 
Satisfactory  

Activity 13: 
Organization of a 
workshop to gain 
support for the NIP 
update and to 
endorse it. 

March 
2019 

100%  Satisfactory  
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Outputs  Expected 
completion 
date  

End of Project 
Implementation 
status (%) 

Comments if 
variance. 
Describe any 
problems in 
delivering 
outputs 

End of Project 
Progress 
Rating  

Output 6: PFOS 
Inventory and Sound 
management action 
plan 

   Satisfactory  

Development of 
terms of reference 
for the activity of 
carrying out a 
detailed inventory of 
the chemical PFOS. 

January 
2021 

100%  Satisfactory  

Launch of the activity 
of carrying out a 
detailed inventory of 
the chemical PFOS. 

January – 
February 
2021 

100%  Satisfactory  

Preparation of the 
PFOS inventory 
methodology. 

March 
2021 

100%  Satisfactory  

organization of a 
working meeting 
with the expert for 
the presentation of 
the methodology 

June 2021 100%  Satisfactory  

Sending of meeting 
request letters for 
data collection 

July 2021 80% Last report 
stated ‘waiting 
for responses 
from the 
relevant 
departments for 
the holding of 
the bilateral 
meetings’ 

Moderately 
unsatisfactory  

Output 7: 
Organization of a 
training session for 
national experts on 
inventory techniques 
for the new POPs 

   Unsatisfactory 

Development of 
terms of reference 
for the activity of the 
organization of a 
training session for 
national experts on 
inventory techniques 
for the new POPs 

July 2021 50% Last report 
stated ‘The 
terms of 
reference must 
be finalized 
before their 
transmission to 
the petitioners’ 

Unsatisfactory 
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4. Implementation Challenges and Adaptive Management 
 

Challenge Encountered Action Taken 
2016-2018: Difficulties were encountered in 
collecting information on POPs including new 
POPs 

Contacts were initiated with several professional 
associations and potential managers of these POPs. The 
PCB Commission was engaged to assist.  

COVID-19 pandemic interrupted efforts in 2020 Efforts resumed in 2021.  
 
5.     Project Costs and Financing2 (Insert Tables) 
 
Table 4: Project Total Funding and Expenditures 

Funding by source (Life of project) 
 
All figures as USD 

Planned 
funding 

Secured 
funding 

Expended 

GEF Grant 200,913 200,913 189,904.54 
    
Sub-total: Project Funding     

Staffing (Total throughout the project) 
 
All figures as Full Time Equivalents 

Planned 
posts 

Filled posts - 

GEF grant-funded staff post costs 0 0 0 
Co-finance funded staff post costs    

 
Table 5: Expenditure by Component, Outcome or Output (depending on financial system 
capabilities) 

Component/sub-
component/output 
All figures as USD 

Estimated cost at 
design 

Actual Expenditure Expenditure ratio 
(actual/planned) 

1. Initiation of the process of 
reviewing and updating the NIP 

20,091 19,319.17† 0.96 

2. Assessment of the national 
infrastructure and capacity for 
the management of all POPs, 
development of the New POPs 
inventories and updating for 
the initial POPs inventories and 
monitor effects of POPs in 
humans and the environment 

64,835 62,344.27† 0.96 

3. Development or updating of 
Action Plans to address POPs 
issues and meeting Convention 
requirements 

28,128 27,047.42† 0.96 

4. Formulation of revised 
National Implementation Plan 

38,214 36,745.95† 0.96 

5. Endorsement of national 
implementation plan 

20,754 19,956.70† 0.96 

Subtotal 172,022 165,413.54 0.96 
Monitoring and evaluation 8,800 4,400 0.5 
EA Management Cost 20,091 20,091 1 

 
2 GUIDELINES ON THE PROJECT AND PROGRAM CYCLE POLICY (GEF/C.59/Inf.03) July 2020 
"Enabling Activities: The Guidance has been clarified to confirm that co-financing is not required for 
EAs, that PPGs are not available for EAs, and that M&E budgets are not required as these costs do not 
apply to EAs. " pg.33 
"Enabling Activities qualify for full cost funding from the GEF - i.e. there is no co-finance requirement" pg.33 
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Total Enabling Activity Cost 200,913 189,904.54 0.95 
 

†Approximated value. Calculated as 96 % of allocated line item. Reporting was provided at the 
project level only, with total expenditure of $ 165,413.54 bring 96 % of the budget for execution of 
Components.  

 
6. Stakeholder Engagement and Capacity Development 
 
The project has enabled national authorities to have an overview on the initial and new POPs and to 
raise awareness about the risks and impact of these POPs on health and environment, and to propose 
pertinent actions in order to promote an ecologically sound management of these chemicals and 
contribute to the protection of health and environment and meet the country's commitments to the 
Stockholm Convention. 
 
From October and November 2018, five training and awareness-raising workshops at the regional level 
(Rabat, Casablanca, Tangier, Fez and Agadir). The workshops were one day in length, each having 25 
participants. The purpose of the workshops was to build the capacity of the actors concerned with the 
management of POPs including, government staff, industrial federation additional stakeholders.  
 
7. Awareness Raising Activities 
 
The completed NIP includes a description of multiple activities executed for the purpose of raising 
awareness, including an inception workshop, targeted stakeholder outreach, presentations to the 
National PCB Commission, the organization of regional workshops, and a NIP endorsement workshop. 
The inception meeting was held on 22 September 2015. Attendees included members of the National 
PCB Commission, a government authority established in 2010 by decree no. 2-08-243 to ensure 
compliance with the Stockholm Convention, as well as various other stakeholders, including NGOs, 
academia and the private sector.  A national endorsement workshop was then held on 14 March 2019 
to gain broad support for the NIP and final endorsement. The NIP was presented, discussed and 
validated by stakeholders.  
 
During the process of NIP development multiple information, awareness raising and consultation 
meetings were held with stakeholders. The purpose of these meetings was also to collect the 
information required for carrying out the inventories, to discuss the difficulties encountered in the 
management of POPs and to examine the possibility of requesting exemptions for certain POPs. 
 
 
8. Sustainability and the Scaling Up of Positive Results 
 
The completed NIP, which addresses all commitments through COP-8, was received by the BRS 
Secretariat on 8 May 2019. The project was closely integrated with the National PCB Commission, a 
government authority established by decree in 2010. The PCB Commission was present at both the 
inception and endorsement workshops and provided support and recommendations during the NIP 
development. The project developed a unique PFOS inventory protocol that was reviewed by the BRS 
Secretariat and that could have broader applicability in other countries or regions. Finally as part of 
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the project the development an 0nline database of approved pesticides was developed 
(eservice.onssa.gov.ma) 
 
9. Incorporation of Human Rights and Gender Equality (GEF Portal Question) 
 
The project design did not specifically address human rights. The importance of engaging women as 
stakeholders was described. The project thus endeavoured to achieve gender parity at stakeholder 
meetings, awareness raising events and other activities. Women also held certain key roles within the 
project, including the project manager. Finally the project was carried out in a manner consistent with 
Moroccan law, including the new law n° 36-15 on water, which adopts a gender approach.  
 
10. Environmental, Social and Economic Safeguards (GEF Portal Question) 
 
The project document did not set out an approach to environmental, social and economic safeguards. 
The updated NIP will support Morocco to manage its POPs in a manner in line with its Convention 
obligations. In this context concurrent efforts include the updating of regulatory frameworks, capacity 
building, improved monitoring of POPs within Morocco, disposal projects, and improved management 
of POPs in use including specifying uses and more comprehensive labelling.  
 
The NIP outlines specific accomplishments of related efforts including a list of 10 laws, regulations or 
standards that relate to the project and specific related projects. This work included the first ever 
national inventory of intentional POPs, the destruction of the last 50 tons of DDT in Morocco, and the 
elimination of 1,080 tons of PCB containing devices (307 tons of PCB oil), among other 
accomplishments.  
 
11. Knowledge Management (GEF Portal Question) 
 
A knowledge management approach was not specifically outlined in the project document. As part of 
the first NIP, an online platform for the project was developed (www.pop-maroc.org). This website 
was replaced during the present project by a more comprehensive and public facing tool that houses 
a database of approved pesticides and uses (eservice.onssa.gov.ma). Information collected as part of 
the NIP was shared during multiple stakeholder meetings and training workshops as well as with, on 
an ongoing basis, the PCB Commission. The completed NIP, which contains extensive baseline 
information, a description of the NIP process and results, as well as a detailed annexure is available 
on the Stockholm Convention website: 
https://chm.pops.int/Implementation/NationalImplementationPlans/NIPTransmission/tabid/253/ctl
/Download/mid/21473/Default.aspx?id=114&ObjID=25856 
 
12. Lessons Learned (GEF Portal Question – Main Findings) 
The project resulted in substantially improved national capacity to monitor and manage POPs in 
Morocco. The NIP adequately fulfils Convention obligations and has acted as the basis for multiple 
related projects.  
 
13. Recommendations 
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With regard to execution, the project incurred extended delays owing to an inability to identify 
qualified consultants. More preliminary work in advance of the project might have expedited this 
aspect. Thus Morocco could begin organizing a team on consultants for any forthcoming NIP updates.  
 
With regard to implementation, three recommendations are suggested. First, reporting requirements 
could be made more in line with review requirements. Specifically, financial reporting could be 
organised around or coded to Components, presenting rolling totals by Component at each reporting 
period. This would facilitate assessment of project execution versus design.  
 
Second, contracting terms might be written to require formal review of the completed NIP by the BRS 
Secretariat. While this is commonly done in practice, it is not a contractual obligation and in this case 
was not done. 
 
Finally, it is recommended that the use of UNDP for the administration of project resources be 
reviewed. It is possible that this arrangement increases both overhead costs as well the reporting 
burden of executing agencies. Such a review was outside the scope of this OCR.  
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Annexes  
Annex 1  Logical Framework 
 
Annex 2 Stakeholder Engagement Plan  
  N/A 
Annex 3 Planned Multi-Year Budget 
 
Annex 4 Risk Management Log  
  N/A 
Annex 5 Final Financial Statement 
Annex 6  Inventory of Non- Expendable Equipment 
  N/A 
Annex 7 Key project deliverables/outputs  

Completed NIP available here: 
https://chm.pops.int/Implementation/NationalImplementationPlans/NIPTransmissi
on/tabid/253/ctl/Download/mid/21473/Default.aspx?id=114&ObjID=25856
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Annex 3 Planned Multi-Year Budget 
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Annex 5 Final Financial Statement 
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