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Project Implementation Report 
  

(1 July 2021 – 30 June 2022) 
 

Project Title: PCB Management and Disposal at the Energy Sector 

GEF ID: 4782 

UNIDO ID: 140157 

GEF Replenishment Cycle: GEF-5 

Country(ies): Lao PDR 

Region: EAP - East Asia and Pacific 

GEF Focal Area: Persistent Organic Pollutants (POPs) 

Integrated Approach Pilot (IAP) Programs1: Not applicable  

Stand-alone / Child Project: Not applicable 

Implementing Department/Division: Choose an item. 

Co-Implementing Agency: Not applicable 

Executing Agency(ies): Department of Environment, MONRE 

Project Type: Full-Sized Project (FSP) 

Project Duration: 48 months 

Extension(s): 3 times 

GEF Project Financing: 1.400.000 USD 

Agency Fee: 1.400.000 USD 

Co-financing Amount: US$ 5,600,000 

Date of CEO Endorsement/Approval: 
4/15/2014 

 

UNIDO Approval Date: 8/15/2013 

Actual Implementation Start: 
5/30/2014 

 

Cumulative disbursement as of 30 June 2022: 1,140,607 USD 

Mid-term Review (MTR) Date: 

Click or tap to enter a date. 

IF applicable, insert expected/actual date of MTR submission to the 

GEF. 

Original Project Completion Date: 
5/31/2018 

 

                                              
1 Only for GEF-6 projects , if  applicable 
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Project Completion Date as reported in FY21: 12/31/2021 

Current SAP Completion Date: 12/31/2022 

Expected Project Completion Date: 6/30/2023 

Expected Terminal Evaluation (TE) Date: 8/31/2023 

Expected Financial Closure Date: 12/31/2024 

UNIDO Project Manager2: Carmela Centeno 

 
  

I. Brief description of project and status overview 
  
 

Project Objective 

The project aims to facilitate the implementation of the Stockholm Convention on POPs in respect of sound 
management of PCBs and PCB-containing equipment and wastes including development of specific 
legislations, implementation of environmentally sound management practices, inventory, testing, labelling 
of at least 1000 electrical equipment and disposal/decontamination of 250 tonnes of PCB-containing 
equipment and wastes. IT aims to provide a solution for the decontamination of PCB oil, the most abundant 
PCB-containing material scattered in the EDL electrical network.    

 

 
 

Baseline 

Following the ratification of the Convention, the national Government of Lao PDR showed its willingness to 
meet its obligations under the SC on POPs and has already undertaken several measures to initiate its 
implementation. As a first step, they requested MONRE to start preparing the recommendations for 
incorporating the requirements of the SC on POPs in the local environmental legislation. However,  
knowledge capacity on PCB management, phasing out and disposal is currently not sufficient to ensure the 
development of policy and legislation, so the PCB activities were given the highest priority and the 
Government applied through UNIDO to GEF for financing a relevant project for PCB management. It is 
important to mention that the country, despite the difficult economic situation, has already allocated 
resources required for the implementation of the SC (which can be seen in their co-financing commitments 
to the proposed project). The proposed project will facilitate the implementation of SC with respect to PCBs-
containing equipment and wastes including the development of specific legislations, the implementation of 
environmentally sound management practices, inventory, testing and labelling of at least 1,000 suspected 
electrical equipment, safe storage of PCB-containing equipment and wastes and their safe disposal of at 
least 250 t of contaminated equipment. 

 

 

 

Please refer to the explanatory note at the end of the document and select corresponding ratings for the current 
reporting period, i.e. FY22. Please also provide a short justification for the selected ratings for FY22.  
 
In view of the GEF Secretariat’s intent to start following the ability of projects to adopt the concept of adaptive 
management3, Agencies are expected to closely monitor changes that occur from year to year and 
demonstrate that they are not simply implementing plans but modifying them in response to developments 
and circumstances or understanding. In order to facilitate with this assessment, please introduce the ratings 
as reported in the previous reporting cycle, i.e. FY21, in the last column. 
 

 

                                              
2 Person responsible for report content 
3 Adaptive management in the context of an intentional approach to decision-making and adjustments in response to new  

available information, evidence gathered from monitoring, evaluation or research, and experience acquired from 

implementation, to ensure that the goals of the activity are being reached eff iciently 
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Overall Ratings4 FY22 FY21 

Global Environmental 
Objectives (GEOs) / 
Development Objectives 
(DOs) Rating 

Moderately Satisfactory (MS) Moderately Unsatisfactory (MU) 

For FY 21 reporting period, the project was severely impacted by the COVID-19 pandemic that there 
was no possibility of the PCB disposal activities to be implemented. For this reporting period, the 
contractor was provided with a special clearance to enter Lao PDR and conduct preliminary 
preparations and site visits. However, engagement in another UNIDO project hampered delivery of 
requisite services for Lao PDR.  

Implementation 
Progress (IP) Rating 

Moderately Satisfactory (MS) Moderately Unsatisfactory (MU) 

PCB disposal activities have been initiated. National stakeholders are informed and prepared.  Issues 
with the supplier are discussed through several coordination meetings and catch up plans are 
implemented. Several coordination meetings held with the contractor to ensure efficient 
implementation of PCB disposal operations.  

 

Overall Risk Rating Moderate Risk (M) High Risk (H) 

The project was impacted by the pandemic in FY 21 reporting and basically, limited activities were 
implemented. In this reporting period, issues with the supplier are being addressed and catch up plans 
are implemented. 

 

 
 

 

II. Targeted results and progress to-date 
 
 
Please describe the progress made in achieving the outputs against key performance indicator’s targets in the 
project’s M&E Plan/Log-Frame at the time of CEO Endorsement/Approval . Please expand the table as 
needed.  
 

Please fill in the below table or make a reference to any supporting documents that may be submitted as 
annexes to this report.   

 

 

 

 

 

 

 

Project Strategy KPIs/Indicators Baseline Target lev el Progress in FY22 

 Component 1 –  Policy, legal framework and institutional capacity 

 

Outcome 1: strengthening of institutional, legislation, policy framework and enforcement of management of PCBs. 

                                              
4 Please refer to the explanatory note at the end of the document and assure that the indicated ratings correspond to the 

narrative of the report 



 4 

Output 1.1: Specific 

policy/legal framework 
drafted, adjusted and 

enacted in accordance with 
the requirements of the SC. 

A new set of 

regulatory instrument 
and guidance 

documents with 
Stockholm 

Convention 
requirements on 

PCBs 

 Official guidance 

documents 
concerning PCB 

identification, 
labelling, handling 

and disposal officially 
approved. 

Minister Agreement of Management and 

Monitoring and Disposal for Electrical 
Transformers was approved. 

 
Minister approved guideline for PCBs 

Management and Disposal . 
 

 
 

Output 1.2: Strategy for 

enforcement developed and 
implemented 

A practical strategy 

for implementing the 
new regulation is 

elaborated and 
agreed with 

stakeholders 

 Enforcement 

strategy, made of 
clear assignment of 

role and 
responsibil ities, 

incentives and 
penalties was 

approved. 

 Specific regulation on chemical l ist, No. 

0389/DoI.MoIC, date 3 April 2018 , added 
PCBs in Hazardous chemical type I under the 

Chemicals Management Law.  
 

 
 

Output 1.3 Technical and 

human capacities for 
management of PCBs 

strengthened. 

A PCB Training 

Center established 
with the support of 

MONRE and EDL 

 Establishment of a 

Training Centre at 
the EDL premises. 

 
Establishment of 

curricula at 
Universities. 

PCBs training center  within the EDL 

headquarter established. 
 

 
Faculty of Chemistry, National University of 

Laos approved curriculum on POPs 
management especially PCBs apply to 

Bachelor degree. 

Component 2 – Technology transfer for sound management of PCBs in energy sector.     

Outcome 2: Application of BATs in all stages of PCB waste management and disposal.     

Output 2.1: Detailed 
inventory and labelling of at 

least 1000 transformers 
undertaken.     

Availability of a PCB 
inventory including 

sample and 
monitoring data 

concerning at least 
1000 transformers 

 One laboratory is 
upgraded with 

equipment for 
carrying out PCB 

analysis using an 
international standard 

method and 
accredited. 

Standard Operating 
Procedures (SOP) for 

identifying, labeling,  
tracking, screening 

and laboratory 
analysis of PCBs is 

applied.  
At least 10 operators 

trained on the 
implementation of 

such SOP, in the 
course of desk and 

field lessons.  
Inventory teams 

established 
throughout the 

country and an 
inventory 

coordination unit 
established.  

Inventory including 
sampling and 

analysis of 1000 
transformers carried 

out. 

The laboratory of the Natural Resources and 
Environment Institute was equipped with field 

screening equipment for PCB analysis. 
 

SOP for identifying, labelling, tracking and 
analysis drafted and adopted. 

 
Inventory teams within the Ministry and EDL 

established and trained on the SOP. 
 

Around 800 transformers belong to the EDL 
network inventoried.  140 samples were found 

to contain high concentration of PCBs with a 
total volume of 93,000 L of oil. 

 
 

Output 2.2: PCB phase-out 

plan developed and 
implemented 

Availability of a PCB 

Management plan 
drafted and agreed 

by relevant 
stakeholders 

 Database of PCBs 

contaminated 
equipment containing 

serial numbers, 
positioning and all 

the other relevant 
data for identifying 

and managing the 
PCB equipment 

created. 

Database established and being managed by 

the Pollution Control and Monitoring 
Department website (www.monre.gov.la) 
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A PCB management 

plan for the project, 
based on inventory 

outcome and priority 
considerations, which 

can be used as a 
model for the country 

PCB management 
plan, approved and 

agreed among 
relevant 

stakeholders. 

Output 2.3 Technical options 
selected for the safe disposal 

of 250 tonnes of PCBs 
containing equipment and 

wastes. 

A technical and 
economic analysis of 

available PCB 
treatment 

technologies based 
on the specific 

situation of Lao PDR. 
 

 A set of technologies 
for the disposal / 

treatment of low 
contaminated PCB 

equipment, metal 
carcasses and 

porous material is 
identified and their 

relevant parameters 
(both concerning 

disposal capacity 
requirements, 

reliability and 
environmental 

performance) 
identified and 

quantified 

The technology of the installation is based on 
chemical dichlorination of PCB and the reaction 

with metall ic sodium, a technology  fully 
checked and most widely used internationally. 

 
The reaction of PCB compounds with metallic 

sodium  is accelerated by using micronized 
metall ic sodium. By using a technique of 

reaction under vacuum the reaction 
temperatures are lowered to 130°C and the 

resulting hydrogen is eliminated continuously 
with no accumulations. 

 
The technology much be achievement after 

treated oil parameters: 

 PCB final concentration: <5ppm 

 Water content: <5ppm 

 Impurity size: 1um 

 Breaking strength: >175kV 
  

Output 2.4 Operation of a 
decontamination BAT 

sustained after the 
termination of the project 

A system for the 
packaging, 

temporary storage 
and transportation of 

PCBs equipment and 
PCBs waste, 

including both 
procedures and 

infrastructures 
ensuring capacity 

beyond project 
objectives, is 

established.  
Suitable disposal 

technology for the 
ESM disposal of 

PCBs 
equipment/waste 

tested and permitted, 
for an overall 

disposal capacity 
suitable to satisfy or 

exceed project need 
(250 tons of PCBs). 

Amount of PCBs 
equipment and waste 

successfully 
disposed. 

 Guidance procedures 
for the packaging, 

temporary storage, 
transportation and 

disposal of PCBs in 
Lao PDR put in place 

and verified.  
At least one  

temporary storage 
facil ity  established or 

upgraded for the 
storage, packaging 

and transportation of 
PCBs 

One suitable disposal 
or treatment facility, 

compliant with the 
SC BAT/BEP criteria, 

for a capacity 
suitable to fulfill or 

exceed project 
needs, established, 

tested and permitted.  
At least 250 tons of 

PCBs equipment or 
waste treated or 

disposed by means 
of such facil ity 

- The safe permanent storage facilities was 
prepared both indoor and outdoor for 

transformer and PCB treatment units. 
- 20.000 litters of electric isolating oil was 

arrived to Laos. 
- Field support was provide by EDL such 

as power supply, l ighting arrester 22 kv 
20 KVA, dropout fuse 22 kv, Fuse link 22 

kv, earth resistance meter, insulation 
tester and others 

Component 3 –  Public awareness raising, education, dissemination of project results.  
 

Outcome 1: Outcome 3: Increased public awareness on issues concerning PCBs impact on health and environment, and reduced number of 

accidents of unintentionally contacts of people with PCB-contaminated materials.      
 

Output 3.1: Assessment of 

health and environmental 
impact issues, including 

management of  public and 
occupational safety issues. 

 

Existing studies and 

researches 
conducted in Lao 

PDR on the health 
aspects related to 

PCBs reviewed with 
the purpose to 

 Risk Management 

Measures including 
the proper use of PPE 

for operators carrying 
out sampling, 

maintenance, 
dismantling of 

Report on the impacts of PCBs on health and 

environment in Laos. 
 

SOP on PCB handling and disseminated. 
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identify quality criteria 

at workplace and for 
the environment. 

transformers drafted 

and disseminated. 
Quality criteria for 

PCB contaminated 
soil established. 

Output 3.2: Stakeholder 

engagement including NGOs 
and civil society established 

Number of 

stakeholders 
targeted and 

participating in 
raising awareness 

initiatives. 

 At least 1 university, 

one NGO, 2 public 
institutions, one 

waste management 
companies identified 

and participating in 
raising awareness 

initiatives. 

PSC members include the National University 

of Laos, Lao Women’s, two public institutions, 
among relevant ministries and stakeholders. 

Output 3.3  Training and 

educational material 
developed. 

Awareness raising 

material. 

 Awareness raising 

material specifically 
developed for:  

Universities 
Operators of PCBs 

owners (i.e. uti l ities, 
large factories), 

public institutions and 
NGOs. 

Awareness raising brochures, poster 

developed and disseminated. 

Output 3.4  Awareness 

raising programmes 
implemented. 

Number of 

awareness raising 
events held.  

Outcome of 
questionnaire 

surveys. 

 At least 2 awareness 

raising workshops 
and 2 training 

courses carried out. 

2 Awareness raising workshop undertaken 

and 2 training for EDL staff conducted. 

Component 4. Impact monitoring and ev aluation.     

Outcome 4: Assessment of the impact of project activities.     

Output 4.1 Impact indicator 

designed and applied. 
 

Use of indicators for 

the evaluation of the 
results of the project 

implementation 

  5 PSC meetings and project review 

conducted. 

Output 4.2 Project 
implementation and impacts 

evaluated.     

   Midterm Review undertaken. 

 

 

 

III. Project Risk Management 
 

1. Please indicate the overall project-level risks and the related risk management measures: (i) as identified in 

the CEO Endorsement document, and (ii) progress to-date. Please expand the table as needed or provide as 

an attachment. 

 

See attachment. 

 
 

2. If the project received a sub-optimal risk rating (H, S) in the previous reporting period, please state the 

actions taken since then to mitigate the relevant risks and improve the related risk rating. Please also elaborate 

on reasons that may have impeded any of the sub-optimal risk ratings from improving in the current reporting 
cycle; please indicate actions planned for the next reporting cycle to remediate this.   

 

Several Coordination meetings between UNIDO Procurement and IPM Division, the supplier and the 
Ministry of Natural Resources and Environment were conducted to mitigate the delays of the PCB disposal 
activities in the country.  

 
 

3. Please indicate any implication of the COVID-19 pandemic on the progress of the project. 
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The pandemic has severely impacted the delivery of the service contract on PCB disposal aw arded in February 2020. 
Lao PDR announced a lockdow n in March 2020 and travel restrictions are put in place.  

 

Similarly, the pandemic has brought about higher cost of logistics and operations and has severely restricted internal 

movement of project staff and those of the counterparts.  

 
 

4. Please clarify if the project is facing delays and is expected to request an extension. 
 

The technology provided in another project w hich further delayed the possible services to be delivered for PCB disposal.  

 

Based on the above, in case PCB treatment service w ould not be completed by December 2022. Therefore, a project 

extension, needed for a minimum of 6 months (including a terminal evaluation), is envisaged.  

 
 

5. Please provide the main findings and recommendations of completed MTR, and elaborate on any 
actions taken towards the recommendations included in the report. 
 

NA  
 
 

IV. Environmental and Social Safeguards (ESS)  
 
 
1. As part of the requirements for projects from GEF-6 onwards, and based on the screening as per the 
UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP), which category is the 
project? 
 

   Category A project 
 

   Category B project 
 

   Category C project  

(By selecting Category C, I confirm that the E&S risks of the project have not escalated to Category A or B).  
 
 

Please expand the table as needed. 

 

 
E&S risk 

Mitigation measures undertaken 
during the reporting period 

Monitoring methods and procedures 
used in the reporting period 

(i) Risks identified 
in ESMP at time of 

CEO Endorsement 

n/a n/a n/a 

(ii) New risks 
identified during 

project 
implementation 

(if not applicable, 
please insert 'NA' in 

each box) 

n/a n/a n/a 

 

 

V. Stakeholder Engagement 
 
 
1. Using the previous reporting period as a basis, please provide information on progress, challenges and 
outcomes regarding engagement of stakeholders in the project (based on the Stakeholder Engagement Plan 
or equivalent document submitted at CEO Endorsement/Approval). 
 



 8 

A major challenge being faced by the project is the engagement of the technology provider in another project that inhibits  
their delivery of services for the Lao PCB project.  Several coordination meetings have been held to facilitate/expedite 

the service delivery of PCB disposal. There is also no possibility of engaging a local contractor in Lao PDR.  

Another major challenge in the implementation of the project is the commitment of EDL, the main PCB ow ner, due to 

changes in management. Several discussions have to be made to secure and re-engage EDL to support the allocation 

of f inancial and human resources for PCB disposal.  

 

 
2. Please provide any feedback submitted by national counterparts, GEF OFP, co-financiers, and other 
partners/stakeholders of the project (e.g. private sector, CSOs, NGOs, etc.). 
 

Electric Du Lao urges the project team to accelerate PCB dechlorination service delivery and ensure PCB 
treatment service will be initiated as soon as possible.   

 

 
3. Please provide any relevant stakeholder consultation documents.  
 

Please list here the documents which will be submitted in addition to the report, e.g.:  

 4782_SETCAR Updated Workplan Laos 

 4782_UNIDO Procurement Letter to SETCAR 

 

 
 

VI. Gender Mainstreaming 
 
 

1. Using the previous reporting period as a basis, please report on the progress achieved on implementing 
gender-responsive measures and using gender-sensitive indicators, as documented at CEO 
Endorsement/Approval (in the project results framework, gender action plan or equivalent),. 
 

While gender mainstreaming is not a requisite for GEF-5 projects, the project endeavours to collect sex- 
disaggregated data for relevant activities including workshops and trainings. A women association is also  
part of the PSC and recruitment of women expert is highly encourage 

 

VII. Knowledge Management 
 
 

1. Using the previous reporting period as a basis, please elaborate on any knowledge management activities 

/ products, as documented at CEO Endorsement / Approval. 

 

Knowledge Management, although not part of GEF-5 projects, has been made an important tool in the 
monitoring of project outputs. Project-related reports are kept in the PMU and shared to stakeholders as 

necessary.  

 

 
2. Please list any relevant knowledge management mechanisms / tools that the project has generated.  
 

Not applicable for this reporting period. 

 
 

VIII. Implementation progress 
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1. Using the previous reporting period as a basis, please provide information on progress, challenges and 
outcomes achieved/observed with regards to project implementation. 
 

Most “soft” activities have been completed and only those related to the disposal activity need to be carried out.  

 

The project has been impacted by organizational changes w ithin the Ministry of Natural Resources and the Environment 
and Electric Du Lao. The COVID-19 pandemic has also resulted to months of delay.  

 

 

On PCB disposal, there is still w aiting PCBs treatment facilities shipment by SETCAR, the PCBs disposal company  

contracted to provide the services. The pandemic has severely impacted the delivery of the service contract on PCB 

disposal aw arded in February 2020. Lao PDR announced a lockdow n in March 2020 and travel restrictions are put in 

place. Similarly, the pandemic has brought about higher cost of logistics and operations and has severely restricted 

internal movement of project staff and those of the counterparts 

 

For this reporting period, the main issue is the engagement of the technology provided in another UNIDO project w hich 

further delayed the possible services to be delivered for PCB disposal in Lao PDR.  Despite several coordination 

meetings and requests from both UNIDO and MoNRE, the contractor failed to provide additional manpow er to perform 

both contracts simultaneously citing the special technical expertise required to run the disposal operations  

 

Based on the above, a project extension for a minimum of 6 months is envisaged. 

 

2. Please briefly elaborate on any minor amendments5 to the approved project that may have been introduced 
during the implementation period or indicate as not applicable (NA).  
 
Please tick each category for which a change has occurred and provide a description of the change in the 
related textbox. You may attach supporting documentation, as appropriate. 
 

 Results Framework 
 
N/A 

 Components and Cost 
N/A 
 

 Institutional and Implementation Arrangements 
N/A 
 

 Financial Management 
N/A 
 

 Implementation Schedule 

Extension until 31 December 2022 was 
requested.  Another 6 months extension to 
complete the PCB disposal activities, final 
evaluation and final workshop is envisaged.  

 Executing Entity 
N/A 
 

 Executing Entity Category 
N/A 
 

 Minor Project Objective Change 
N/A 
 

 Safeguards 
N/A 
 

 Risk Analysis 
N/A 
 

 Increase of GEF Project Financing Up to 5% 
N/A 
 

 Co-Financing 
N/A 
 

 Location of Project Activities 
N/A 
 

                                              
5 As described in Annex 9 of the GEF Project and Program Cycle Policy Guidelines , minor amendments are changes to 

the project design or implementation that do not have signif icant impact on the project objectives or scope, or an increase 

of the GEF project f inancing up to 5%. 
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 Others 
 
 

 
 

3. Please provide progress related to the financial implementation of the project. 
 
As of June 30,2022, the project recorded an 82% fund disbursement of USD 1, 140, 607.52 including 
obligations. The main expenditure is on Component 2 which is on PCB disposal with a total expenditure of 
US$ 763,977.   
 

 
 

IX. Work Plan and Budget 
 
1. Please provide an updated project work plan and budget for the remaining duration of the project, as per 
last approved project extension. Please expand/modify the table as needed. 
 

Please fill in the below table or make a reference to a file, in case it is submitted as an annex to the report.   

Outputs by Project 
Component  

2022 2023  GEF Grant 
Budget Available 

(US$) 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Component 1 – Policy, legal framework and institutional capacity   

 

Outcome 1:  Strengthening of institutional, legislation, policy framework and enforcement for management of PCBs .         

Output 1.1: Specific policy/legal 
framework drafted, adjusted 

and enacted in accordance with 
the requirements of the SC. 

 

             

Output 1.2: Strategy for 
enforcement developed and 

implemented 

             

Output 1.3: Technical and 

human capacities for 
management of PCBs 

strengthened. 

             

Component 2 – Technology transfer for sound management of PCBs in energy sector. 
     

Outcome 2: Application of BATs in all stages of PCB waste management and disposal.     

Output 2.1 Detailed inventory 
and labelling of at least 1000 

transformers have been done 

             

Output 2.2: PCB phase-out plan 
developed and implemented 

             

Output 2.3 Technical options 

selected for the safe disposal of 
250 tones of PCBs containing 

equipment and wastes 

             

Output 2.4 Operation of a 

decontamination BAT sustained 
after the termination of the 

project. 

            223,145.93 

Component 3- Public awareness raising, education, dissemination of project results.   
 

Outcome 3: increased public awareness on issues concerning PCBs impact on health and environment, and reduced number of  
accidents of unintentionally contacts of people with PCB-contaminated materials. 

Output 3.1: Assessment of 

health and environmental 
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impact issues, including 

management of  public and 
occupational safety issues.     

Output 3.2: Stakeholder 

engagement including NGOs 
and civil society established.  

             

Output 3.3  Training and 
educational material developed 

             

Output 3.4  Awareness raising 

programmes implemented 

             

4. Impact monitoring and ev aluation.     

Assessment of the impact of project activ ities.     

Output 4.1 Project 

implementation and impacts 
evaluated.     

            36,262.23 
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X. Synergies 
 

1. Synergies achieved:  
 

Describe potential synergies arising out of UNIDO internal cooperation and/or cooperation with (external) 
bilateral and multilateral projects/programmes, if applicable. 

 

 
 
3. Stories to be shared (Optional) 
 

Please provide a brief summary of any especially interesting and impactful project results that are worth 
sharing with a larger audience, and/or investing communications time in. Please include links to any 
stories/videos available online. 
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EXPLANATORY NOTE  
 
1.   Timing & duration: Each report covers a twelve-month period, i.e. 1 July 2021 – 30 June 2022. 
 

2. Responsibility: The responsibility for preparing the report lies with the project manager in consultation 
with the Division Chief and Director. 

 

3.  Evaluation: For the report to be used effectively as a tool for annual self-evaluation, project counterparts 
need to be fully involved. The (main) counterpart can provide any additional information considered 
essential, including a simple rating of project progress.  

 

4.   Results-based management: The annual project/programme progress reports are required by the RBM 
programme component focal points to obtain information on outcomes observed.  

 

 

Global Environmental Objectives (GEOs) / Development Objectives (DOs) ratings 

Highly Satisfactory 

(HS) 

Project is expected to achieve or exceed all its major global environmental objectives, and yield 
substantial global environmental benefits, without major shortcomings. The project can be presented as 

“good practice”. 

Satisfactory (S) 
Project is expected to achieve most of its major global environmental objectives, and yields satisfactory 
global environmental benefits, with only minor shortcomings. 

Moderately 

Satisfactory (MS) 

Project is expected to achieve most of its major relevant objectives but with either significant 
shortcomings or modes overall relevance. Project is expected not to achieve some of its major global 

environmental objectives or yield some of the expected global environmental benefits.  

Moderately 

Unsatisfactory (MU) 

Project is expected to achieve some of its major global environmental objectives with major 
shortcomings or is expected to achieve only some of its major global environmental objectives. 

Unsatisfactory (U) 
Project is expected not to achieve most of its major global environmental objectives or to yield any 
satisfactory global environmental benefits.  

Highly Unsatisfactory 

(HU) 

The project has failed to achieve, and is not expected to achieve, any of its major global environmental 
objectives with no worthwhile benefits. 

 
Implementation Progress (IP) 

Highly Satisfactory 

(HS) 

Implementation of all components is in substantial compliance with the original/formally revised 
implementation plan for the project. The project can be presented as “good practice”. 

Satisfactory (S) 
Implementation of most components is in substantial compliance with the original/formally revised plan 
except for only few that are subject to remedial action. 

Moderately 

Satisfactory (MS) 

Implementation of some components is in substantial compliance with the original/formally revised plan 
with some components requiring remedial action. 

Moderately 

Unsatisfactory (MU) 

Implementation of some components is not in substantial compliance with the original/formally revised 
plan with most components requiring remedial action. 

Unsatisfactory (U) 
Implementation of most components in not in substantial compliance with the original/formally revised 
plan. 

Highly Unsatisfactory 

(HU) 

Implementation of none of the components is in substantial compliance with the original/formally revised 
plan. 

 
Risk ratings 

Risk ratings will access the overall risk of factors internal or external to the project which may affect implementation or p rospects for 
achieving project objectives. Risk of projects should be rated on the following scale:  

High Risk (H) 
There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the 
project may face high risks. 

Substantial Risk (S) 
There is a probability of between 51% and 75% that assumptions may fail to hold or materialize, and/or 
the project may face substantial risks. 

Moderate Risk (M) 
There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or 
the project may face only moderate risk. 

Low Risk (L) 
There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project 
may face only low risks. 

 


