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A. FOCAL/NON-FOCAL AREA ELEMENTS

Objectives/Programs Focal Area Outcomes Trust
Fund

GEF
Amount($)

Co-Fin
Amount($)

BD-1-2a Mainstream biodiversity across sectors as well as landscapes and seascapes, through the
Global Wildlife Programme, to prevent extinction of known threatened species

GET 2,143,500.00 18,403,000.00

BD-1-2b Mainstream biodiversity across sectors as well as landscapes and seascapes through Global
Wildlife Programme for sustainable development

GET 4,103,518.00 35,123,629.00

Total Project Cost($) 6,247,018.00 53,526,629.00
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B. Project description summary

Improved capacities
to prevent, mitigate
and respond to HWC
incidents leads to a
reduction in the
number of reported
HWC incidents, and an
improved response to
reported incidents of
HWC. 

Indicated by:

- A reduction in the
average number (per
annum) of validated
HWC incidents in
targeted
conservancies from
>106 to <90.

- An improvement in
the average response
time (hours) to
reported HWC
incidents in targeted
conservancies from
>72 hrs to <24 hrs.

1.1 A national HWC
information
management centre
and three regional
HWC response
management units are
staffed, trained and
equipped to manage
HWC information, and
coordinate responses
to reported cases of
human-wildlife
con�ict, in the hotspot
landscapes. 

1.2 Human-elephant
con�ict preventative
measures are
implemented in the
hotspot landscapes to
prevent or mitigate
damage to village
infrastructure. 

1.3 Human-predator
con�ict preventative
measures are
implemented in the
hotspot landscapes to
prevent or mitigate

Project Component Financing
Type

Expected Outcomes Expected Outputs Trust
Fund

GEF Project Financing($) Con�rmed Co-
Financing($)

1. Management, prevention
and mitigation of human-
wildlife con�ict

Investmen
t

GET 1,994,100.00 20,272,504.00

Project Objective 

To incentivize wildlife conservation through proactive management of human-wildlife con�ict and wildlife crime, and delivery of wildlife-based bene�ts to rural
communities in three hotspot landscapes
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- An increase in the
number of approved
HWC management
plans in targeted
conservancies that
are under
implementation from
0 to 5. 

stock losses and
injury/loss of human
lives. 

1.4 Monitoring of
damage-causing lion
and elephant
movements is
undertaken, and
targeted research on
the e�cacy of
predator and elephant
HWC mitigation
measures is
conducted, to guide
the ongoing
development and
implementation of
local HWC
management plans in
the hotspot
landscapes. 

Strengthened anti-
poaching capacities,
and science-based
management and
monitoring  of high-
value/ high-risk
species leads to a
reduction in number
of wildlife crime
incidents. 

Indicated by:

- A >15% reduction (as
a % of the baseline) in
the total number of
elephants and rhinos

2.1 Operational
capacities of the
Wildlife Protection
Service (WPS) anti-
poaching staff and
anti-poaching units
(APUs) are enhanced
to improve anti-
poaching efforts in
the hotspot
landscapes. 

2.2 Focused research
and monitoring of
high-risk, high value
wildlife species is
implemented, and
used to guide the

2. Combating wildlife crime
and protecting wildlife
populations

Investmen
t

GET 1,392,800.00 14,436,428.00
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poached per annum in
the hotspot
landscapes.

-  An increase in the
number of successful
arrests and
prosecutions of
poachers (as a
proportion of the total
number of rhino and
elephant poaching
incidents in the
hotspot landscapes)
from <60 to 70 per
annum.

- An increase in the
total number of
elephant (~4,000 at
baseline) and black
rhino (< 2,000 at
baseline) populations
in the hotspot
landscapes to >4,000
and 2,200 respectively 

ongoing development
and implementation
of science-based
management plans
for the protection of
high-risk, high-value
wildlife populations in
the hotspot
landscapes. 

Growth in the wildlife-
based economy of the
hotspot landscapes
leads to an increase in
income and bene�ts
to conservancy
members. 

Indicated by:

- An increase in the
total number of
conservancy
members
(disaggregated by

3.1 The enabling
environment
(including inter alia:
conceptual planning;
feasibility
assessments;
business planning;
marketing of JV
opportunity; legal and
regulatory
compliance; provision
of security;
installation of
services; construction

3. Building the wildlife-based
economy to promote co-
existence

Technical
Assistanc
e

GET 1,872,140.00 15,559,497.00
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gender) directly
employed by/in
wildlife-based
businesses in
targeted
conservancies from
748 (M=553; F=194)
to 885 (M=581;
F=304).

- An increase in the
total value of income
(N$ per annum) in
conservancies from
the wildlife-based
economy in targeted
conservancies from
N$119,541,809 to
N$171,495,990.

- An improvement in
the % of targeted
conservancies that
are generating enough
returns to: (i) cover
operational costs
from own income; and
(ii) provide bene�ts to
members (baseline
<40% and  <25%) to
50% and 35%
respectively.

- At least 60 (M=25;
F=35; Youth=50)
individuals from
targeted
conservancies
complete formal
(nature-based

of access
infrastructure; etc.) for
the ongoing
identi�cation and
negotiation of JVs
with private sector
partners in the
development of new
lodges in targeted
conservancies is
strengthened to
ensure improved
community bene�ts
from wildlife-based
tourism, and related
business enterprises,
in the hotspot
landscapes. 

3.2 The development
of individual skills and
capacities enables
conservancy
members to obtain
employment in
wildlife-based tourism
and related business
enterprises in
conservancies in the
hotspot landscapes. 

3.3 Opportunities to
diversify income
streams are
developed and piloted
in conservancies to
help incrementally
improve their �nancial
sustainability. 
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tourism) skills training
courses and/or obtain
accreditation. 

Enhanced knowledge
sharing, monitoring
and evaluation of
HWC and WC
management
measures in the
hotspot landscapes
leads to improved
cooperation and
coordination of effort
between
stakeholders. 

Indicated by:

- More than 10 case
studies/best practice
knowledge
management
products developed
and disseminated
through GWP and
other knowledge-
sharing platforms.

- More than 12
informal dialogues
and formal
information-sharing
sessions hosted per
annum in the hotspot
landscapes.

- At least 350 (210=M;
140=F) individuals
participating in
knowledge-sharing
opportunities

4.1 WC and HWC
knowledge sharing
mechanisms are
developed and
implemented to
facilitate the
constructive
participation of local,
national and regional
stakeholders in
combatting WC and
managing HWC. 

4.2 A project-based
monitoring and
evaluation system,
incorporating gender
mainstreaming and
social safeguards, is
maintained to gauge
the project’s ongoing
contribution to the
Global Wildlife
Program (GWP). 

4. Knowledge management,
stakeholder coordination and
monitoring and evaluation

Technical
Assistanc
e

GET 690,501.00 333,500.00
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(including exchange
programmes and
national, regional and
global HWC/WC
meetings) 

Sub Total ($) 5,949,541.00 50,601,929.00

Project Management Cost (PMC)

GET 297,477.00 2,924,700.00

Sub Total($) 297,477.00 2,924,700.00

Total Project Cost($) 6,247,018.00 53,526,629.00
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C. Sources of Co-�nancing for the Project by name and by type

Sources of Co-�nancing Name of Co-�nancier Type of Co-�nancing Investment Mobilized Amount($)

Recipient Country Government Ministry of Environment, Forestry and Tourism Grant Investment mobilized 11,300,000.00

Recipient Country Government Ministry of Environment, Forestry and Tourism In-kind Recurrent expenditures 30,411,000.00

Donor Agency KfW Development Bank Public Investment Investment mobilized 11,715,629.00

GEF Agency UNDP In-kind Recurrent expenditures 100,000.00

Total Co-Financing($) 53,526,629.00

Describe how any "Investment Mobilized" was identi�ed
Investment mobilized represents parallel investments and allocations made by the Government of Namibia through the Namibian Game Products Trust Fund
(GPTF) for implementation of the Revised National Policy on Human Wildlife Con�ict (including the HWC Self-Reliance Scheme), the CBNRM Programme in
conservancies, wildlife-crime prevention, and wildlife research and monitoring. It also includes investment raised by the Government through the KfW-supported,
government-led NAMParks programme (for improvements to protected area infrastructure and PA management effectiveness) and parallel investments made by
the German Government through the Development Bank KfW for strengthening of protected area Anti-Poaching Units (under the Integrated Wildlife Protection
Service Project), and support for the Community Conservation Fund of Namibia (CCFN), with a focus on addressing Human-Widlife Con�ict in community
conservancies. The co�nance committed by KfW is slightly less (in the order of US$5.2 million) than was anticipated at Concept stage, mainly since the
NAMParks programme, through which much of the KfW co�nance will be delivered, will focus mostly on national parks that are not in the selected project
hotspots. At Concept stage, the possibility of co�nance from Yahoo-Japan (who had previously provided cash co�nance for anti-poaching strengthening in
Namibia) had been indicated, but this private sector company has since shifted its offhsore investment priorities elsewhere. The project will engage with the
private sector, particularly in the tourism sector, during the project implementation phase (see Section 4 below) to develop collaborative working partnerships and
to secure further co�nance, building on the goodwill demonstrated, for example, by the Namibian banking sector and others in the establishment under the MEFT
of the Covid-19 Conservation Relief, Recovery and Resilience Facility in Namibia. Though the value of co�nance realized is slightly reduced from that anticipated
at Concept, the co�nancing ratio is in the order of 1:8. - KfW co-�nancing is in EUR and the amount mentioned here is equivalent to USD based onUN rate
November 2020 - MEFT of the Covid-19 Conservation Relief, Recovery and Resilience Facility is a fund that has been set up under the MEFT to enable community
conservancies to respond to and recover from the immediate impacts of COVID-19 - the loss of tourism income in these conservancies has placed the jobs of
some 700 community patrollers and rhino rangers, 300 conservancy support staff, and at least 1175 tourism staff at risk. The Facility is supported by investments
from Government, the private sector and NGO partners.
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D. Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($)

UNDP GET Namibia Biodiversity BD STAR Allocation 6,247,018 562,232

Total Grant Resources($) 6,247,018.00 562,232.00
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E. Non Grant Instrument

NON-GRANT INSTRUMENT at CEO Endorsement

Includes Non grant instruments? No

Includes re�ow to GEF? No
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F. Project Preparation Grant (PPG)

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($)

UNDP GET Namibia Biodiversity BD STAR Allocation 150,000 13,500

UNDP GET Namibia Land Degradation LD STAR Allocation 25,000 2,250

Total Project Costs($) 175,000.00 15,750.00

PPG Required

PPG Amount ($) 

175,000

PPG Agency Fee ($) 

15,750
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Core Indicators

Indicator 1 Terrestrial protected areas created or under improved management for conservation and sustainable use

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

0.00 3,004,500.00 0.00 0.00

Indicator 1.1 Terrestrial Protected Areas Newly created

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Total Ha (Achieved at MTR) Total Ha (Achieved at TE)

0.00 0.00 0.00 0.00

Name of the
Protected Area WDPA ID IUCN Category

Total Ha
(Expected at PIF)

Total Ha (Expected
at CEO
Endorsement)

Total Ha
(Achieved at MTR)

Total Ha
(Achieved at TE)

Indicator 1.2 Terrestrial Protected Areas Under improved Management effectiveness 
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Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Total Ha (Achieved at MTR) Total Ha (Achieved at TE)

0.00 3,004,500.00 0.00 0.00

Name of
the
Protected
Area WDPA ID

IUCN
Category

Ha
(Expected
at PIF)

Ha (Expected
at CEO
Endorsement)

Total Ha
(Achieved
at MTR)

Total Ha
(Achieved
at TE)

METT score
(Baseline at
CEO
Endorsement)

METT
score
(Achieved
at MTR)

METT
score
(Achieved
at TE)

Bwabwata
National
Park

145516 National
Park

610,000.00 63.00  


Etosha
National
Park

884 National
Park

2,293,500.00 61.00  


Mudumu
National
Park

30051 National
Park

101,000.00 64.00  


Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas)

javascript:void(0);
javascript:void(0);
javascript:void(0);
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Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

0.00 689500.00 0.00 0.00

Indicator 4.1 Area of landscapes under improved management to bene�t biodiversity (hectares, qualitative assessment, non-certi�ed)

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

689,500.00

Indicator 4.2 Area of landscapes that meets national or international third party certi�cation that incorporates biodiversity considerations (hectares)

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Type/Name of Third Party Certi�cation
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Indicator 4.3 Area of landscapes under sustainable land management in production systems

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Indicator 4.4 Area of High Conservation Value Forest (HCVF) loss avoided

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Documents (Please upload document(s) that justi�es the HCVF)

Title Submitted

Indicator 11 Number of direct bene�ciaries disaggregated by gender as co-bene�t of GEF investment

Number (Expected at
PIF)

Number (Expected at CEO
Endorsement) Number (Achieved at MTR) Number (Achieved at TE)

Female 2,220
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Male 2,300

Total 0 4520 0 0
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Part II. Project Justi�cation

1a. Project Description

1)      the global environmental and/or adaptation problems, root causes and barriers that need to be addressed (systems description):

Section II Development Challenge (‘Project context’, ‘Problems and root causes’, and ‘Barriers to addressing these problems’) of the UNDP Project Document
(PRODOC) has been updated but remains fully aligned with the description in the original Concept Note.

 
Namibia’s protected area network and its �agship Community Based Natural Resource Management Programme, lies at the heart of its strategy for
conserving its unique and signi�cant biodiversity and ecosystems, in support of sustainable and inclusive green growth and improved governance and
accountability. The country is home to two internationally recognised, endemic-rich, biodiversity hotspots and important populations of high-value, threatened
species such as rhinoceros, elephants, lions, cheetahs, African wild dogs (or Painted Dogs), and pangolins.
 
This globally signi�cant biodiversity faces critical threats to its survival, key among these being:
(i)     escalating Human-Wildlife Con�ict (HWC) – especially involving elephants, feline predators, crocodiles and hippopotamus (through  damage to crops and
infrastructure, loss of life or injuries to people and livestock mortalities) – creating a strong disincentive among affected people to conserve wild animals; and

(ii)   the persistent threat posed by wildlife crime (WC) – notably poaching, through organized crime syndicates and incidental illegal killing for subsistence
purposes or retaliation resulting from HWC – to populations of high- value, high-risk species such as elephants, rhinoceros, and pangolins.

 

The drivers of the systemic threats in these landscapes are complex and interlinked. They include: (a) an escalation of unplanned human settlement and
agricultural and industrial encroachment into former wildlife habitats or migratory pathways, leading to increasing competition between people and wildlife for
land and water resources, and an increased incidence of HWC; (b) under-resourcing of protected areas, wildlife management agencies and community-based
conservancies, resulting in a limited capacity to effectively manage and monitor wildlife populations and respond to incidents of HWC and wildlife crime (with
this situation made more acute due to the impacts of the COVID-19 pandemic – as described below); and (c) a continued reliance on agricultural land uses
that increase the risk of HWC, and limited alternative opportunities for sustainable economic development in rural communities living in and adjacent to
conservation areas, leading to negative perceptions of wildlife due to the consequences of HWC. 

Current efforts to address HWC and WC in ways that increase the bene�ts �owing from wildlife conservation to communities and farmers are being impeded
by four main barriers, including: gaps and ine�ciencies in institutional capacity and resources to mitigate, manage and prevent HWC at scale; constraints on
capacity to protect wildlife populations and reduce the incidence of wildlife crime; weak diversi�cation in the wildlife-based economy, with inadequate bene�ts
�owing to communities who live with wildlife; and, an under-developed HWC-WC information-sharing and knowledge-management network, leading to limited
stakeholder involvement and preparedness and weak cooperation and collaboration (See paragraphs 18 to 22 of the UNDP PRODOC for further elaboration).  
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The viability of the entire conservation effort in Namibia has recently been further challenged by the far-reaching and cascading impacts of global and national
measures to respond to the COVID-19 pandemic, the �rst case of which in Namibia was recorded in March 2020. Global and national travel restrictions, and
other disease-containment and mitigation measures, as well as health risks posed by the disease itself, have brought the ecotourism sector to a standstill and
have affected the ability of wildlife management authorities and community conservancies to carry out core operations (including their ability to effectively
address both human-wildlife con�ict and wildlife crime). It has also caused major disruption to the country’s �agship Community-Based Natural Resource
Management (CBNRM) programme, which is critical in providing protection to signi�cant wildlife populations over large areas of the country through
registered community conservancies.   These conservancies rely heavily on tourism and conservation hunting to fund their conservation functions, provide
jobs and support  the broader socio-economic development of rural communities.

To ensure that the design of the project takes the impacts of COVID-19 into proper account, an analysis of the impacts and risks associated with the
pandemic was undertaken - the results are presented in  Annex 14 to the UNDP PRODOC (COVID-19 Risk/Opportunity Analysis and Action Framework), and are
also re�ected under PART I: Development Challenge; and PART III: Project Strategy (especially under ‘Risks’, paragraphs 107 to 111). The analysis shows that
the impacts of the COVID-19 pandemic in Namibia have served as a signi�cant  ‘threat multiplier’ adding complexity to the barriers to achieving the project’s
desired impact goal, and intensifying the challenges associated with overcoming them.

Much of Namibia’s tourism, and almost all of it in communally managed conservation areas, is linked to wildlife (or other nature-based experiences). Through
wages and salaries, the wildlife conservation and conservation hunting sectors contribute the bulk of cash income to rural households, and a large proportion
of tourism-related revenues cover the operating costs of conservancies[1]. Tourism earnings in national parks also feed into the country’s Game Product’s
Trust Fund which, in turn, supports socio-economic development and conservation-related schemes under the country’s Community Based Natural Resource
Management programme, and provides revenue for offsetting the costs of human-wildlife con�ict. Disruption of tourism revenue streams �owing from
nature/wildlife conservation is, therefore, expected to impact signi�cantly on both wildlife and people in Namibia  especially vulnerable rural communities in
the project’s target landscapes.
 
Cash �ow disruptions pose a signi�cant risk to conservancy business operations (which comprise a closely-interconnected web of community-led tourism-
related and conservation enterprises), and the viability of the Joint Venture partnership schemes that form the economic backbone of Namibia’s Community
Based Natural Resource Management programme. If tourism and the conservation hunting sectors do not pick up, Joint Venture partners may be unable to
guarantee payment of concession fees to conservancies, there will be signi�cant losses of jobs, cash income and ancillary or in-kind bene�ts to communities.
Losses of tourism- and conservation-related jobs, in turn, may impact on people’s perceptions of the value of living with wildlife, especially in HWC hotspot
landscapes.
 
Conservation operations have also been disrupted through both direct and indirect impacts of COVID-19, with the heavy impacts experienced in Namibia’s
community conservancies. Some of the key impacts are: (i) Reduced operational effectiveness due to disrupted conservancy management (e.g. Community
Trusts not meeting, breakdowns in social networks, suspension of staff recruitments and deployments, and lack of decision-making regarding conservation
action); (ii) reduced capacity for wildlife patrolling and monitoring, leaving conservancies, in particular, more vulnerable to wildlife crime; (iii) increased
vulnerability of both human and wildlife populations due to weakened capacity to respond to and manage the incidence of human-wildlife con�ict, and
potential shortfalls in funds available for HWC-compensation schemes; and, (iv) reduced �ow of information between conservancy members and the
conservancy leadership (and between Conservancy Trusts and counterparts in the MEFT), due to the constraints posed by restrictions on travel and physical
gatherings (and people’s concerns about becoming infected), forcing reliance on virtual communications. Most conservancy members rely on mobile phones
and Apps such as WhatsApp and other social media platforms for communication, but weak network coverage in many areas and the costs of data have
limited accessibility for some conservancy members. Disruption of the mobile community game-guard system in conservancies has also affected the �ow of
information between conservancy members and the conservancy leadership.
 
The project has been designed speci�cally to address these impacts and plans are in place to mitigate the impacts and risks presented by COVID-19 (See
UNDP PRODOC, paragraphs 107 to 111, Tables 3 and 4, Annex 14, and CEO ER Section 2, item 5).
 

2)      the baseline scenario and any associated baseline projects: 

file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%20November%2026%20FINAL.doc#_ftn1
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Section III: Strategy (‘Baseline scenario and projects’) of the UNDP PRODOC has been updated but remains fully aligned with the description in the original
Concept Note. 

Over the past 20 years, a strong baseline of government-led and donor-funded programmes and projects has contributed to expansion and strengthening of
the protected area and conservancy network, unleashing its economic potential and addressing risks to its sustainability – such as �nancial and capacity
shortfalls, increasing wildlife crime and human-wildlife con�ict, and worsening impacts of climate change. These initiatives include past and current GEF-
�nanced projects supported by UNDP and the World Bank (such as SPAN, NAMPLACE, PASS, and ICEMA - see PRODOC, paragraph 24); The long-running
Nambia National Parks Programme (NAMPLACE), funded through the German Development Bank; and numerous other programmes of action supported by
international donor agencies, international and local NGOs and private sector partners (see UNDP PRODOC paragraphs 23 to 27 and Table 2 for details).

In seeking to consolidate and scale-up proactive measures to address HWC and WC in tegrated ways, incentivize conservation through building a diversi�ed
wildlife-based economy, and promote greater interagency cooperation and stakeholder participation, the project will build on and align with a large number of
baseline interventions.

Key among these are:

(i)                 large-scale projects supported by international donors and development organizations, including: NAMPLACE Phase V, and the Integrated Wildlife
Protection Project (supported by KfW);  the USAID/WWF-supported project to combat wildlife crime in the KAZA-TFCA; a number of projects supported by GIZ
(implementation of a national wildlife crime communications campaign, the Community-based Natural Resource Management Conservancy Support Project
(focused on development of conservancy and HWC management plans), and aspects of the country’s developing BioEconomy Programme;  and the GEF-
�nanced, UNDP-supported NILALEG project (Namibia Integrated Landscape Approach for enhancing Livelihoods and Environmental Governance to Eradicate
Poverty), which works to  assist farmers and local communities to plan for and manage agricultural lands, rangelands and forest resources on a sustainable
basis, generating livelihoods in a manner that promotes conservation and sustainable use of biodiversity, sustainable land and forest management, and
climate change mitigation.

(ii)                At least 25 local initiatives that speci�cally seek to mitigate HWC in conservancies, support community-based enterprise development in
conservancies, and address poaching of iconic species in the project hotspot landscapes. These are implemented by a variety of NGOs including: WWF-
Namibia (the Wildlife Credits Scheme in conservancies; and capacity-strengthening for anti-poaching and addressing IWT at national scale and in each of the
three target landscapes); Elephant-Human Relations Aid, EHRA (working on advocacy, HWC-support and monitoring of elephants in the North-West hotspot
landscape); Integrated Rural Development and Nature Conservation, IRDNC (focused on HWC and WC-reduction in the Kunene Region and the KAZA-TFCA);
the Legal Assiatcne Centre, LAC (working to build capacity of law enforcement agencies to successfully investigate and prosecute syndicated poaching of
rhino and elephant); the Namibia Nature Foundation, NNF (working in all three project-targeted landscapes to implement a Rhino Custodians programme, and
provide support to efforts to address wildlife crime); the Save the Rhino Trust, SRT (monitoring and protection of rhinos in the Nort-West hotspot landscape);
Space for Giants (specialist training for anti-poaching in the KAZA-TFCA domain and strengthening of the judiciary);   various projects focused on monitoring
lions and reducing HPC (the Desert Lion Conservation Project, Africat Namibia, Desert Lions Human Relations Aid, Kunene Conservation Research and the
Namibian Lion Trust in the desert lion homerange, and the Kwando Carnivore project in the Mudumu-South complex); and the Namibian Association of
CBNRM Support Organizaitons (NACSO) which provides support to conservabcies and will administer the Conservancy Conservation Fund of Namibia.

(iii)             The collaboration between the MEFT, the Anti-Corruption Commission, and the United Nations O�ce on Drugs and Crime (UNODC) to strenghten
Namibia's responses to wildlife and forest crime, including through implementation of the International Consortium on Combating Wildlife and Forest Crime
(ICCWC) Toolkit and the ICCWC Indicator Framework.

Since the approval of the Concept Note, and as an immediate response to the crisis created by the COVID-19 pandemic, the MEFT, with support of both
national and international partners[2], has established a Conservation Relief, Recovery and Resilience Facility. This fund (valued at about US$1.5 million at the
time of writing) will help conservancies to address some of the immediate impacts of the pandemic, through support for things such as game game-guard
wages, addressing human-wildlife con�ict and aspects of conservancy governance. It is envisaged that the Facility will function over the short to medium
term, and it this represents an important addition to the baseline projects.
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Whilst some of the baseline projects have experienced temporary slowdowns or disruptions mediated through COVID-19 impacts, the indications at time of
submission of the CEO ER are that the situation should normalize over the next several months.

 
3)      the proposed alternative scenario with a description of outcomes and components of the project:

 

Section III: Strategy (‘Theory of change and alternative scenario’) and Section IV: Results and Partnerships (‘Expected results’) of the UNDP PRODOC are fully
aligned with the project strategy, project components and project outcomes, as described in the original Concept Note.

 

The project proposes an alternative scenario in which:

-      coexistence between wildlife and resilient communities will be improved (measured through a reduction in number and impact of HWC incidents),

-      critical populations of high-value species will be more effectively managed to reduce threats to their survival (measured through a decrease in poaching
incidents and stable or growing populations), and

-      increased bene�ts will �ow to affected communities from wildlife-based enterprises (measured through an increase in household income); and,

-           enhanced knowledge-sharing relating to HWC and wildlife crime will lead to improved cooperation and coordination of effort between stakeholders
enabling them to be better-informed and prepared (measured through the establishment of an inclusive, active local and regional HWC-WC community of
practice, and distribution of knowledge products and best practices).

 

To achieve this, the project will implement four complementary, strategic approaches[3] (corresponding with the impact pathways shown in the TOC, shown in
Figure 1 of the UNDP PRODOC, and described below), which collectively address the twin challenges of human wildlife con�ict and wildlife crime in more pro-
active and integrated ways, which seek to generate bene�ts for rural communities from wildlife-based value chains. The PRODOC provides a description of 
the causal  linkages between the activites, outputs, outcomes and impacts under each impact pathway, and identi�es the preconditions (assumptions) that
must be ful�lled for these to take effect. The project’s risk management plan described measures that will be implemented if these preconditions are not met.

Whilst the project objective (impact goal) and outcomes remain unchanged from the original Concept Note, the project outputs have been slightly revised in
line with current priorities and realities in the operational environment. The table below summarises the minor adjustments made to the project outputs within
each component, in response to stakeholder consultations and feasibility assessments undertaken during the PPG phase.

 

 
Original outputs in th

e Concept Note
Changes made to out
puts at GEF CEO ER s

tage

Commentary on changes to outputs

1.1 HWC Rapid-React
ion Unit established

1.1 A national HWC in
formation manageme
nt centre and three re
gional HWC response
management units ar

d l ff d

At the request of the implementing agency, thes
e two outputs have been rationalised into a singl
e consolidated output. The activities under thes
e outputs, however, remain consistent with thos
e originally described in the Concept Note (CN).
Th i l d f f GEF d
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Component 1

e adequately staffed,
trained and equipped
to manage HWC infor
mation, and coordinat
e responses to report
ed cases of human-wi
ldlife con�ict in the h
otspot landscapes

The terminology and focus for GEF support und
er this output has also been more fully aligned w
ith the Revised National Policy on HWC Manage
ment (2018-2027), the Measures and Guidelines
for Implementation of the Revised National Polic
y on HWC Management (2018-2027) and the Mi
nistry of Environment and Tourism (MET)[4] Stra
tegic Plan (2018-2022).

1.2 National HWC Co
ordination Centre ope
rationalised

1.3 HWC preventative
measures deployed

1.2 Human-elephant
con�ict preventative
measures are implem
ented in the hotspot l
andscapes to prevent
or mitigate damage t
o infrastructure

At the request of the implementing agency and t
argeted conservancies within the three hotspot l
andscapes, this output was spilt into two, as foll
ows:
(i) Output 1.2 now focuses on implementing hu
man-elephant water con�ict prevention measure
s that allow humans, livestock and elephants to
share proximate waterpoints in and around villa
ges.
(ii) Output 1.3 now focuses on proactive measur
es to reduce �nancial losses to communal farm
ers from livestock predation by, and to protect ru
ral communities from, large and medium-sized p
redators (notably feline predators and crocodil
e).
It was also considered prudent by the PPG proje
ct team to (a) further contain project support to
a limited number of conservancies (priority area
s for HWC), (b) focus only on a few priority speci
es (lion, elephant and crocodile) in these conser
vancies, and (c) address very speci�c threats po
sed by the priority species (damage to water infr
astructure by elephants; threats to livestock by l
arge feline predators and crocodiles; and threats
to human life by lions and crocodiles) in these c
onservancies.

1.3 Human-predator c
on�ict preventative m
easures are impleme
nted in the hotspot la
ndscapes to prevent
or mitigate stock loss
es and injury/loss of
human lives

1.4 HWC manageme
nt plans implemented
, monitored and evalu
ated

1.4 Monitoring of da
mage-causing lion an
d elephant movement
s, and targeted resear
ch on the e�cacy of li
on and elephant HWC
mitigation measures,
guides the ongoing d
evelopment and impl
ementation of local H

The CN initially envisaged project support for th
e implementation and monitoring of species-spe
ci�c management plans under this output. While
this support is retained in the project design, the
activities have now been subsumed under Outpu
ts 1.2 and 1.3 above.
The Measures and Guidelines for Implementatio
n of the Revised National Policy on HWC Manag
ement (2018-2027) requires that every conserva
ncy that experiences HWC shall prepare a local
‘Conservancy HWC management plan. It also re
quires that MEFT undertake targeted research o
n the social behaviour and movement of proble
m animals and on the effectiveness of technical
solutions applied for reducing HWC to help infor
m the ongoing development of these Conservan
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ementation of local H
WC management pla
ns in the hotspot land
scapes

m the ongoing development of these Conservan
cy HWC management plans. This output has thu
s been reformulated to focus project support on
the development of science-based HWC manag
ement plans for conservancies in the hotspot la
ndscapes.
To ensure that these HWC management plans ar
e adequately ‘science-based’, this output also no
w includes an applied research element in their
preparation.  

Component 2
(Outputs)

2.1 Anti-poaching sur
veillance and commu
nications capacity str
engthened

2.1 Operational capac
ities of the Wildlife Pr
otection Service (WP
S) anti-poaching staff
and anti-poaching uni
ts (APUs) are enhanc
ed in the hotspot land
scapes

In consultation with MEFT and DWNP, the 3 outp
uts were consolidated into a single output due t
o complementary implementation modalities.  T
his output now speci�cally focuses on building t
he capacities of the newly established Division o
f Wildlife Protection Services (WPS) within the D
WNP, as well as on improving coordination betw
een the anti-poaching efforts of the WPS, Namib
ian Police (NAMPOL) and Namibian Defence For
ce (NDF).
 

2.2 Training and orga
nizational support for
patrolling, intelligenc
e-gathering and crim
e scene processing
2.4 Anti-poaching Co
ordination Centres eq
uipped

2.3 Training, equipme
nt and operational re
quirements for monit
oring of high-risk, hig
h-value species provi
ded

2.2 Research and mo
nitoring of high-risk, h
igh value wildlife spec
ies which guides the
ongoing development
and implementation o
f science-based man
agement plans for the
protection of high-ris
k, high-value wildlife p
opulations in the hots
pot landscapes

Consistent with the original CN.

3.1 Wildlife-based tou
rism and ancillary ent
erprises developed a
nd operationalised

3.1 Strengthened ena
bling environment for
wildlife-based touris
m, and related busine
ss enterprises, in con
servancies in the hots
pot landscapes

Consistent with the original CN.
During the PPG phase, it was evident that many
well capacitated conservancies, their NPO partn
ers and the private sector have – with the active
support of MEFT – been highly successful in ne
gotiating, concluding, implementing and managi
ng Joint Venture (JV) nature-based tourism ente
rprises in conservancies. However, there are still
a few conservancies in the hotspot landscapes
where, due to a lack of capacity and/or resource
s, are still unable to fully develop tourism JV agr
eements or are unable to conclude  JV processe
s that have stalled (notably in the conservancies
to the north and west of Etosha NP).
This output has thus been more speci�cally focu
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Component 3
(Outputs)

d ope at o a sed s output as t us bee  o e spec ca y ocu
sed to help address this challenge in affected co
nservancies.

3.2 Improved individu
al skills of conservan
cy members to obtain
employment in wildlif
e-based tourism and r
elated business enter
prises in conservanci
es in the hotspot land
scapes

A new output that supports the formal training o
f conservancy members to: (i) secure employme
nt in wildlife-based tourism enterprises, or (ii) to
establish businesses to provide goods, supplies
and services to these tourism enterprises, has b
een added.

3.2 Development and
piloting of predator-fr
iendly farming, best p
ractices and certi�cat
ion

None

The promotion of predator-friendly farming pract
ices was subsumed under Output 1.3 above. Th
e PPG phase established that most commercial
products from livestock were sold in local marke
ts and that certi�cation schemes at this stage w
ere not considered viable.

 

3.3 Opportunities to d
iversify income strea
ms are developed an
d piloted in conserva
ncies across the hots
pot landscapes

It is a long-term objective of the Government of
Namibia that conservancies should be self-sust
aining and self-�nancing wherever possible. A n
ew output has thus been added to support low-i
ncome conservancies to develop and pilot a suit
e of innovative income-generating opportunities
to help improve their long-term �nancial sustain
ability.

Component 4
(Outputs)

4.1 Regional HWC/W
C symposium/works
hop convened

4.1 Tacit and embedd
ed WC and HWC kno
wledge sharing mech
anisms are developed
and implemented

Consistent with the original CN. These outputs
were however consolidated into a single output f
or the sake of brevity.

4.2 Multi-stakeholder
HWC/WC knowledge
management platfor
m built

4.3 HWC/WC M&E sy
stem developed and i
mplemented

4.2 A project-based m
onitoring and evaluati
on system, incorporat
ing gender mainstrea
ming and social safe
guards, is maintained

Consistent with the original CN..

 
 
The project is organized under four complementary components  which correspond with the four impact pathways (or strategic approaches) de�ned in the
project’s Theory of Change (see Figure 1, PRODOC):
 
Component 1: Management, prevention and mitigation of human-wildlife con�ict
Component 2: Combating wildlife crime and protecting wildlife populations
Component 3: Building the wildlife-based economy to promote co-existence
Component 4: Knowledge management, stakeholder coordination and monitoring and evaluation
 

[5]
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Component 1: Management, prevention, and mitigation of human-wildlife con�ict in the hotspot landscapes
 

Outcome 1: Improved capacities to prevent, mitigate and respond to HWC incidents (leading to a reduction in the number of reported HWC incidents and an
improved response to reported incidents of HWC).

 
Output 1.1: A national HWC information management centre and three regional HWC response management units are adequately staffed, trained and
equipped to manage HWC information, and coordinate responses to reported cases of human-wildlife con�ict in the hotspot landscapes.
 
A small (2 full-time staff) Coordination Unit for HWC (Sub-Division: HWC and Conservation Hunting) under the Division of Wildlife Support Services (WSS) in
the Directorate of Wildlife and National Parks (DWNP) in MEFT has been established to: (i) maintain information on HWC incidents ; (ii) disburse funds from
the Game Products Trust Fund (GPTRF) to conservancies to offset costs incurred by their members affected by HWC ; (iii) directly compensate individuals
living outside conservancies who are impacted by HWC ; and (iv) monitor progress in implementing the Revised National Policy on HWC Management
(2018-2027).
 
The Measures and Guidelines for Implementation of the Revised National Policy on HWC Management (2018-2027) requires that this Coordination Unit for
HWC (CUHWC) also establish and maintain a spatial HWC database that will provide a detailed overview of the impact of HWC, and help identify which areas
are more vulnerable to HWC (and the species most involved).
 
While some preliminary work has been done on the proposed structure of this national HWC spatial database, the CUHWC has limited staff, infrastructure,
equipment and skills to fully design, develop, operationalise and maintain the database.
 
Project support will be focused on supporting the DWNP with the full development, operationalisation, and maintenance of a centralised, HWC monitoring and
information-management system in the CUHWC. This support will include the comprehensive design of a HWC monitoring and information management
system; the acquisition of the requisite computer and networking software and equipment for the system; and the development of data standards, data
validation procedures, data capture protocols and user interfaces for the system. As an essential part of this support, GEF funding will also be used to
implement and maintain an intensive, specialised GIS and database management training programme for the CUHWC staff. Once the HWC monitoring and
information management system is tested and operational, GEF funding will then be used to assist in populating the HWC database with all the validated
historical HWC records. The design and development of the HWC monitoring and information management system will need to be undertaken in close
collaboration with the Directorate of Scienti�c Services (DSS), as they are responsible for ensuring that the information gathered through the HWC database is
analysed on an ongoing basis to understand the impacts and trends of the con�ict, and the effectiveness of the technical solutions being adopted to reduce or
mitigate HWC.
 
The Measures and Guidelines for Implementation of the Revised National Policy on HWC Management (2018-2027) further require that the DWNP in MEFT
establish ‘HWC management units’ in each region, ‘through the re-organization of the staff structure of the DWNP’. It is the responsibility of these units to then
oversee and monitor the effective management of HWC throughout the country. This includes advising affected parties, stakeholders, and implementation
partners on appropriate technical solutions for mitigating HWC. A suitably equipped HWC management unit will be able to investigate and address con�ict
soon after it is reported, in order to avert an escalation of con�ict, or citizens taking the law into their own hands. A well-functioning HWC unit will also serve
as a good public relations tool to appease those affected by con�ict and assures them that their problems are being given due consideration and attention.
 
However, while the DWNP are in the process of restructuring their organogram to meet this requirement, these HWC management units do not yet exist in
practice. Currently the Rangers and/or Wardens in the local and regional MEFT o�ces ful�l these HWC functions as part of their broader job description, albeit
very ineffectively.
 
Project support will be focused on supporting the DWNP to establish and operationalise a small, dedicated regional HWC management unit in each of the 3
project landscapes. This support will include:
(i)                       equipping (o�ce furniture, computers, safety equipment, SMART GPS data units, �eld measuring equipment, digital cameras, radio/cell
communications, etc.) the 3 HWC management units (max of 3 staff per unit),

[6]
[7]

[8]

[9]
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(ii)          implementing annual 'train the trainer' courses for the HWC management unit staff  (including HWC policies and legislation, incident investigation,
incident reporting, data standards and protocols, problem animal detection, problem animal control, HWC mitigation measures, etc.),
(iii)        implementing and maintaining an early warning communications system (of known problem animal movements) for conservancy members within the
region,
(iv)                 implementing annual HWC training programme for conservancy staff, conservancy committees and traditional leaders (policies and legislation,
incident investigation, incident reporting, data standards and protocols, problem animal detection, problem animal control, HWC mitigation measures, etc.)
within the region, and
(v)           implementing and maintaining a focused HWC communications and extension support service in conservancies (e.g. host demonstration �eld days,
provide extension advisory service to conservancy members, produce and disseminate information materials, maintain a local toll-free line, provide assistance
with processing damage/loss claims) within the region.
 
Output 1.2: Human-elephant con�ict preventative measures are implemented in the hotspot landscapes to prevent or mitigate damage to infrastructure
 
Human-elephant con�ict accounts for the highest number of recorded HWC incidents in Namibia. In the project’s North West and North Central hotspot
landscapes, elephants are primarily responsible for water infrastructure damage, while in the North East hotspot landscape the primary damage is to crops.
 
Free-roaming desert elephants in the North West and North Central hotspot landscapes can be destructive in their search for water, and due to the devastating
succession of droughts in the region, they are often competing for the same resources as other animals and humans. Elephants are known to frequently
destroy water pipes, damage dams or spear their tusks through water tanks to provide water for the herd . This destructive behaviour can often leave local
communities without a local water source for years.
 
The project will support the scaling up of the human-elephant water con�ict prevention measures at village water installations - as described in the Measures
and Guidelines for Implementation of the Revised National Policy on HWC Management (2018) and the draft Elephant Management Plan (2019) - in the North
West and North Central hotspot landscapes.
 
The project will speci�cally work with targeted villages to assist them by:
(i)        upgrading and rehabilitating the water infrastructure (water pumps, windmills, water storage tanks, dams, water pipes, etc.) that supplies water to local
villages.
(ii)      building elephant-proof walls, fences and/or block barriers around these water installations to prevent access to them by elephants.
(iii)    constructing elephant-friendly water points, with storage tanks and solar pumps (with over�ow routed back to villages), for dedicated use by elephants,
other wildlife and livestock.
 
It is envisaged that this will then allow humans, livestock and elephants to share proximate waterpoints with limited con�ict in and around these villages.
 
Output 1.3: Human-predator con�ict preventative measures are implemented in the hotspot landscapes to prevent or mitigate stock losses and injury/loss of
human lives
 
The highest �nancial losses to communal farmers in the hotspot landscapes relate to livestock predation, caused by the cumulative effect of several large and
medium-sized predators (notably lion, hyena, leopard, cheetah, wild dog, jackal and crocodile).  When conservancy residents lose livestock to predators, so-
called ‘problem (or damage-causing) animals’ are often destroyed. The Measures and Guidelines for Implementation of the Revised National Policy on HWC
Management (2018-2027) identi�es a range of technical mitigation, protection and prevention solutions that can be considered in order to reduce or avoid
these human-predator con�icts. This includes prevention strategies which endeavour to avoid the con�ict occurring in the �rst place (and take action towards
addressing its root causes), and protection strategies that are implemented when the con�ict is certain to happen or has already occurred, as well as
mitigation strategies that attempt to reduce the level of impact and lessen the problem.
 
Focusing on mitigating the impacts of large and medium sized predators, the project will support the demonstration and scaling up of a number of cost-
effective human-predator con�ict prevention measures that are identi�ed in Measures and Guidelines for Implementation of the Revised National Policy on
HWC Management (2018-2027)  for implementation in the hotspot landscapes. Fit for purpose HWC measures to be introduced by the project will draw on
best practices, such as those advanced by the IUCN Human-Wildlife Con�ict Task Force.

[9]

[10]
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The project will support targeted conservancies, MEFT and DWNP in the implementation of the following two human-predator con�ict prevention measures:
(i)                       Expansion of the ‘Lion Ranger’ program  across the hotspot landscapes to include human-predator con�ict (associated with predation of
livestock). Project support to the deployment of dedicated Human Predator Con�ict (HPC) rangers will include training, uniforms, radio/phone
communications, transport and ration costs. The HPC rangers will monitor the movements and behaviour of key predator species, educate conservancy
members about HPC mitigation measures, assist in reporting and recording incidents of HPC and provide early warning noti�cations to conservancy members
of the presence of predators.
(ii)                  Construction and maintenance of crocodile enclosures  at selected sites along rivers in conservancies in the North-east landscape for to protect 
people and/or livestock  against crocodile attack; and
(iii)        Installation of safe alternative water supply points for livestock impacted by crocodile attacks in conservancies.
 
Output 1.4: Monitoring of damage-causing lion and elephant movements, and targeted research on the e�cacy of lion and elephant HWC mitigation
measures, guides the ongoing development and implementation of local HWC management plans in the hotspot landscapes
 
The Measures and Guidelines for Implementation of the Revised National Policy on HWC Management (2018-2027) requires that every conservancy that
experiences HWC shall prepare a ‘Conservancy HWC management plan’ (with a linked action plan) . The ‘Measures and Guidelines’ also advocates that, as
part of the Conservancy HWC management plan, wildlife management corridors for problem animals should be identi�ed and secured (e.g. by preventing
human settlements and agricultural activity) in order to reduce the HWC interface in these conservancies.
 
The ‘Measures and Guidelines’ further requires that MEFT undertake targeted research on the social behaviour and movement of problem animals and on the
effectiveness of technical solutions applied for reducing HWC to help inform the ongoing development of these Conservancy HWC management plans.
 
The project will then support targeted conservancies, MEFT and the DWNP to:
(i)            Collar individual predators and elephants traversing the HWC hotspot conservancies with satellite collars (including GPS transmitters) and monitor
and maintain information on their (and other collared predator and elephant) movements and behavior ,
(ii)                   Research, test, develop and pilot a secure system of GPS transmitters on collared predators that can send automated real-time information from
satellite collars about the daily movements of these collared animals, and their exact location (this system could then distribute the predator location and
movement information to the relevant regional HWC management units, affected conservancies and conservancy rangers, who will in turn alert conservancy
members of approaching predators),
(iii)        Pilot, and monitor the effectiveness of, the local implementation of spatial land use planning approaches to help reduce HWC in chronic HEC and HPC
areas,
(iv)               Undertake cost-bene�t analyses of the technical solutions proposed for mitigating human-elephant/human-predator con�ict (in the Measures and
Guidelines for Implementation of the Revised National Policy on HWC Management 2018-2027)  in the chronic HWC areas, and
(v)           Prepare Conservancy HWC management plans (for at least 5 conservancies in chronic HWC areas) for approval by the conservancy and submission
to the MEFT.
 
Component 2: Combating wildlife crime and protecting wildlife populations in the hotspot landscapes
 

Outcome 2: Strengthened anti-poaching capacities, and science-based management and monitoring  of high-value/ high-risk species (leading to a reduction
in number of wildlife crime incidents).

 
Output 2.1: Operational capacities of the Wildlife Protection Service (WPS) anti-poaching staff and anti-poaching units (APUs) are enhanced in the hotspot
landscapes
 
The newly established Division of Wildlife Protection Services (WPS)  in the DWNP, and the Protected Resources Unit (PRU) of the  Namibian Police
(NAMPOL), are the main public institutions responsible for on the ground anti-poaching interventions, surveillance and wildlife crime investigations (focusing
on high risk, high value species) - with the substantive support of seconded Namibian Defence Force (NDF) members in National Parks - in Namibia. The
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Intelligence and Investigation Unit (IIU) in MEFT, Ministry of Justice, the Prosecutor-General O�ce and the Ministry of Finance are also important government
partners in wildlife crime investigations and prosecutions. 
 
While the NAMPOL (and seconded NDF) anti-poaching units are reasonably well staffed and equipped, there is currently very limited operational anti-poaching
capacity in the WPS (with 16 staff, of which only 10 are �eld based in Etosha NP and in parks in the NE region). The WPS has recently secured funding from
the national budget for an additional 62 positions to be �lled for the 2020/2021 �nancial year and will need to train and deploy these anti-poaching staff to the
hotspot landscapes.
 
The project will support the WPS in the establishment, training, equipping and coordinated deployment of anti-poaching �eld staff and anti-poaching units
(APUs) in each of the hotspot landscapes, through:
(i)                       implementing a professional, accredited training program (basic-intermediate-advanced ) for anti-poaching �eld staff, with annual follow-up
training,
(ii)                   procuring specialised equipment for anti-poaching �eld staff (hand-held radios, digital camera, night scopes, body armour, camping equipment,
satellite phones, data loggers, forensic wildlife crime scene kits, etc.),
(iii)        procuring, deploying and �eld-testing anti-poaching surveillance and detection equipment and technology (infrared sensors, DNA tracking technology,
infrared sensors, heat-mapping sensors, shot detection, black-�ash cellular cameras, camera traps, CCTV, shot-detection, drones, etc.),
(iv)         developing SOPs for the management of scenes of investigations of wildlife crime by the APU �eld staff (�rst responders) and investigators,
(v)           procuring, installing and/or upgrading anti-poaching communications infrastructure and equipment  (radio repeaters, wi-� routers, satellite phones)
for the APUs, and
(vi)                 implementing a networked wildlife crime intelligence system for the APUs (including data management centres, shared databases, management
consoles, wireless data service, mobile device software and data entry forms, automated data aggregating and IT support).
 
Output 2.2: Research and monitoring of high-risk, high value wildlife species which guides the ongoing development and implementation of science-based
management plans for the protection of high-risk, high-value wildlife populations in the hotspot landscapes
 
MEFT works closely with a diverse range of public, private, NGO and conservancy partners to monitor, research and protect the country’s wildlife. This includes
tracking the numbers, movements and behaviour of high-risk high-value wildlife species using remote tracking (transmitters, satellite collars, radio collars,
etc.), camera traps, game counts (e.g. using direct, transect, grid, waterhole, road and/or sample plot counts), conservancy ‘event books’  records, capture-
recapture modelling, aerial census, scat sampling and/or observations. Despite this considerable research and monitoring investment there are however still
signi�cant knowledge gaps, ongoing resource and capacity constraints, spatial fragmentation of data and weak prioritization and coordination of monitoring
efforts to ensure that an effective and comprehensive wildlife research and monitoring program is being maintained for the high-risk, high-value wildlife
species.
 
The project will support MEFT to address critical gaps in the research and monitoring programme for high-risk, high value wildlife populations (targeting rhino
and elephant) in the hotspot landscapes, through:
(i)            conducting an aerial census (with ground truth surveys) of elephant and rhino populations,
(ii)          expanding monitoring of the home range and movement patterns of elephant and rhino populations, and
(iii)        collating and maintaining all elephant and rhino population data and movement patterns in the hotspot landscapes.
 
Component 3: Building the wildlife-based economy to promote co-existence in the hotspot landscapes
 

Outcome 3: Growth in the wildlife-based economy of the hotspot landscapes (leading to an increase in income and bene�ts to conservancy members)
 
Output 3.1: Strengthened enabling environment for wildlife-based tourism, and related business enterprises, in conservancies in the hotspot landscapes
 
Joint Venture (JV) lodges (and to a lesser extent, campsites) are the engine of economic growth in the community conservancies that are suitable for tourism.
They provide income to these conservancies, which is used to pay the salaries of conservancy game guards and management staff, as well as to allocate
bene�ts in cash or kind to conservancy members. These JV lodges also employ conservancy members and facilitate the sale of crafts by local communities.
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JV lodges range from those wholly owned by conservancies with a management partner, to those wholly owned by investors, which have operating
agreements with conservancies. In between, there are agreements including equity holdings; arrangements to transfer infrastructure to conservancies after
set periods of time; and capital contributions that increase the income returned to the conservancies. The growth of JV lodges has been further enhanced in
Namibia, with the awarding of tourism concessions in national parks to conservancies by the MEFT. Tourism concessions in national parks now allow tourism
activities within parks by JV lodges (often located inside them), adding a considerable attraction to visitors to these lodges.
 
The project will contribute to further developing the enabling environment  for the ongoing identi�cation and negotiation of JVs with private sector partners
in the development of new lodges (or other nature-based tourism enterprises) in conservancies, especially in areas where the capacity to identify and develop
a tourism JV agreement is still poorly developed (notably in the conservancies to the north and west of Etosha NP) or where the JV implementation process
has stalled and now requires additional support (e.g. safeguarding the core wildlife area in the Sheya Shuushona Conservancy).
 
Project support under this output will be administered through a low-value grant facility, administered by MEFT, and disbursed following the UNDP Rules for
the award of low value grants, for bene�ciary conservancies.
The Project Management Unit (PMU) in the MEFT will work with targeted community conservancies to:
(i)            identify viable wildlife-based tourism enterprise opportunities,
(ii)          identify prospective JV private sector partners for these tourism enterprises, and
(iii)        identify the critical activities required to create the enabling environment for the development of a viable tourism enterprise.
 
The PMU will, on behalf of MEFT, administer the Grant Agreement between itself and each recipient institution, manage the phased release of grant funding,
assist conservancies (and any supporting NGOs/CBOs) to effectively manage grant funding support, and monitor and report on the implementation of the
activities covered by the grant and the achievement of results from the grant. The project will also establish an independent mechanism to review and endorse
the selection of recipient institutions/individuals and assess the performance of these in managing the grants.
 
Output 3.2: Improved individual skills of conservancy members to obtain employment in wildlife-based tourism and related business enterprises in
conservancies in the hotspot landscapes
 
A signi�cant bene�t of a conservancy for many conservancy members is employment. Most of the current wildlife-based tourism jobs did not exist prior to the
formation of conservancies. Local job creation in the wildlife-related industry (primarily through nature-based tourism and hunting concessions) in
conservancies is now complementing the existing household and subsistence agriculture activities taking place in rural communities. These jobs are very
important for people living in conservancies, who have few other opportunities to earn a cash income. Jobs in nature-based tourism represent good career
opportunities, as staff can ‘rise through the ranks’ to the level of regional management or beyond. Conservancies are themselves also important job creators,
with all jobs in conservancies usually being �lled by local people who no longer have to leave rural areas to seek employment in towns. The further
diversi�cation of income opportunities in conservancies now includes (but is not limited to) craft production and the sale of indigenous plant products (such
as Devil’s Claw). Conservancy members are now also becoming signi�cant local spenders as result of increased household income, leading to a further
strengthening of investment in the local rural economy.
 
While conservancies and local businesses have the opportunity to further grow the economy of conservancies (see Output 3.1 above, which seeks to support
activities that will contribute to this growth), the number of individuals who can be employed from local households, and their salary scale, will continue to be
severely constrained by low formal quali�cations and limited technical knowledge and skills in these communities.
 
The project will thus, in partnership with local private sector and community-based businesses:
(i)            facilitate the identi�cation and prioritisation of critical employee skills gaps in individual conservancies, and the prospective training service providers
that could contribute to addressing these skills gaps,
(ii)          based on this gap assessment, work closely with these businesses, relevant training institutions and the affected conservancy to identify suitable
conservancy members , and
(iii)        facilitate access for these conservancy members to formal training, accreditation, and/or mentoring opportunities in inter alia: business management;
hospitality services; �nancial services; administrative services; tour guiding; plumbing; electrical maintenance; vehicle maintenance; culinary services; and
enforcement/security services.
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The project may also support the further development of community-owned businesses in conservancies to provide goods, supplies and services (e.g. fuel
stations, tour guide services, catering services, crafts, auto maintenance facilities, etc.) to the established JV lodges in the hotspot landscapes.
 
Output 3.3: Opportunities to diversify income streams are developed and piloted in conservancies across the hotspot landscapes
 
It is a long-term objective of the Government of Namibia that conservancies should be self-sustaining and self-�nancing wherever possible.
 
During their initial development stage, most conservancies are heavily dependent on external funding. But as they move into a more productive operational
stage, an increasing number of conservancies are now fully recovering all their management costs (salaries, allowances, travel costs, insurance,
administration and training costs, vehicle costs, etc.), but still only have limited additional funds for distribution to their members (on average, this represents
about 20% of income), either in the form of cash or community-based projects .
 
It is envisaged that the proportion of income paid out as bene�ts in conservancies has the potential to rise to an average of 30% (and as much as 50% for high
earning conservancies) with an incremental increase in revenue streams and improvements in the cost-effectiveness of conservancy management.
 
The primary source of income in these more developed conservancies is derived from tourism-related activities (including crafts) and from conservation
hunting (including meat quotas). There is still however still limited diversi�cation of other nature-based income generating opportunities in most
conservancies.
 
The project will support selected conservancies to develop and pilot a suite of additional income-generating opportunities, including:
(i)            piloting the implementation of a voluntary biodiversity offsets programme (under the framework of CSR) with the local mining sector,
(ii)          supporting, in partnership with wildlife-based tourism enterprises, the local development and implementation of a ‘conservation performance system’
under the framework of the Wildlife Credit Scheme (WCS) ,
(iii)        identifying and developing opportunities to host nature-based fund-raising events and functions,
(iv)                 identifying and developing opportunities to improving the branding and marketing of community conservancy products (e.g. crafts and plant
products), services and destinations, and
(v)                     designing and initiating fund-raising campaigns for the �nancing of speci�c wildlife-based conservation or HWC management programmes/
initiatives.
 
Component 4: Knowledge management, stakeholder coordination and monitoring and evaluation
 

Outcome 4: Enhanced knowledge sharing, monitoring and evaluation of HWC and WC management measures in the hotspot landscapes (leading to
improved cooperation and coordination of effort between stakeholders)
 

 
Output 4.1: Tacit and embedded  WC and HWC knowledge sharing mechanisms are developed and implemented
 
The project will support MEFT in developing and implementing a diverse set of knowledge sharing mechanisms that facilitate the constructive participation of
local, national, and regional stakeholders in combatting WC and managing HWC. This will include:
(i)            supporting MEFT in hosting regular HWC and WC donor (and their implementing CBO/NGO) coordination meetings to ensure complementarity of
investments and activities, avoidance of duplication and overlaps and scaling up of effective interventions,
(ii)                   collating local, regional and international knowledge (including lessons learnt and good practices) on the combatting of WC (focusing on anti-
poaching), and management of HWC (focusing on human-elephant and human-predator con�ict), contextually relevant to Namibia,
(iii)               packaging this knowledge into user-friendly products for regular distribution through formal (e.g. NACSO website, GWP knowledge management
platforms) and informal (e.g. informal local dialogues) channels,
(iv)         building a local ‘community of practice’ through hosting informal dialogues and formal information-sharing sessions at the village, conservancy, and
hotspot landscape level,
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(v)           facilitating local and regional (SADC/Africa) exchange trips for targeted conservancies and/or MEFT staff,
(vi)         hosting international experts working in the area of HWC and/or WC to increase exposure of local stakeholders to new innovations and approaches,
(vii)       facilitating the participation of key project stakeholders in regional and global GWP knowledge sharing platforms,
(viii)         hosting a regional (SADC region) HWC symposium that brings together practitioners and experts to exchange knowledge, experience, and best
practices in HWC management,
(ix)                 hosting a national/regional WC symposium that brings together practitioners and experts to share knowledge, experience, and best practices in
combatting WC (focusing on the project’s iconic wildlife species), and
(x)           establishing and maintaining a project website to report on project progress, lessons learnt, and knowledge developed (in point ii above).
 
Output 4.2: A project-based monitoring and evaluation system, incorporating gender mainstreaming and social safeguards, is maintained
 
The project will contribute to the Global Wildlife Program (GWP) Monitoring and Evaluation (M&E) system by monitoring and evaluating the project’s progress.
The project will submit M&E data to the GWP team at baseline, mid-term, and completion.
 
The main M&E instruments that will be used by the project are: (i) the GEF METT Tracking Tool (Annex 10 to the PRODOC); (ii) the Project Results Framework
(PRF); (iii) The project’s Monitoring Plan (Annex 3 to the PRODOC) and (iv) independent qualitative reviews (MTR and TE).
 
The project results, corresponding indicators and mid-term and end-of-project targets in the project results framework will be monitored annually and
evaluated periodically during project implementation (please refer to Section VI below).
 
The Monitoring Plan (refer to Annex 3 of the UNDP PRODOC) details the roles, responsibilities, frequency of monitoring of project results.
 
The project will, under this output, speci�cally implement the following M&E suite of activities:
(i)            host a project inception workshop;
(ii)          collect and collate monitoring data to report on project performance indicators in the Project Results Framework (PRF);
(iii)        prepare the annual PIR and update the Atlas Risks Register (Annex 5 to the PRODOC);
(iv)         contribute to the GWP Annual Report, and meet any other GWP M&E reporting requirements;
(v)           monitor and report on the implementation of the project’s Gender Action Plan and conformance to the project's Environmental and Social Safeguards;
(vi)         prepare and submit quarterly and annual progress reports;
(vii)       host regular Project Board meetings;
(viii)     undertake project mid-term and terminal evaluation reviews.
 
4)      alignment with GEF focal area and/or impact program strategies:

Section III Strategy (‘Theory of Change and alternative scenario’) of the UNDP PRODOC is fully aligned with the original Concept Note. The project is aligned
with GEF 7 Strategic Objectives 1-2a&b of the Biodiversity Focal Area, which seek to ‘mainstream biodiversity across sectors as well as landscapes and
seascapes, through the Global Wildlife Programme (GWP)’. The project has outcomes aligned to both GWP Component 1: Preventing the extinction of known
threatened species (through improved management and science-based monitoring of wildlife in protected areas and neighbouring communal areas,
conservancies and farming areas; strengthening capacity for law enforcement; and improving communication systems to coordinate response to incidents of
wildlife crime); and Component 2: Wildlife for Sustainable Development (through strengthening capacity for mitigating, preventing and managing human
wildlife con�ict; stimulating wildlife-based economic development to incentivize conservation and increase the �ow of bene�ts to rural communities and
conservancies).
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The project sites and targeted species have been identi�ed on the basis of national and global IWT and HWC priorities, and alignment with the criteria
identi�ed under the GEF 7 BD1-2 programming directions. In terms of HWC, the project will focus on elephants (which account for the greatest number of
HWC incidents annually in Namibia) and large predators, especially lions and crocodiles (con�icts with which cause the highest �nancial losses to communal
livestock farmers in the targeted landscapes, and pose hight risks of human injury and potential loss of life). In terms of wildlife crime and IWT, the project will
focus on elephants and rhinos, since the GEF 7 strategy under BD 1-2 focuses on reducing trade in tusks and horns, and these species have been the most
heavily-targeted by poachers in Namibia in recent years. The three targeted landscapes have been chosen because they represent the ‘hottest’ hotspots for
both HWC and poaching-risk. The North-West (Kunene) hotspot landscape (which is dominated by community conservancies) hosts one of the largest free-
roaming lion populations outside of Etosha National Park, and one of the largest-remaining, free-roaming populations of high-risk/high-value desert-adapted
black rhinoceros in the world. Etosha National Park (in the project’s North-Central hotspot landscape) hosts black and white rhinoceros, elephants and lions,
and human-predator con�ict in the conservancies to the north, west and east of the Park is of particular concern. The North-East hotspot landscape
(Bwabwata-Mudumu National Park and associated conservancies) falls within the domain of the KAZA-TFCA, and safeguards the migratory pathways of one
of the largest mobile populations of elephants in Southern Africa. Reducing the incidence of wildlife crime in this landscape holds bene�ts not only for
Namibia, but also for addressing regional IWT, since Bwabawata spans the boundaries of three countries (adding complexity to managing poaching
pressures) and one of the main road-tra�c routes along which tra�cked wildlife products are transported to reach international distribution points. This
landscape also has a relatively large number of settled communities, both within Bwabwata (in the central Multiple-Use Zone) and in surrounding
conservancies and con�ict with elephants (over crops) and crocodiles (given the presence of major river and wetland ecosystems) is prevalent.

 

5)      incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF, and co-�nancing:

Section III Strategy (‘Programmatic alignment’) and Section IV Results and Partnerships (‘Partnerships, incremental cost-reasoning and contributions from the
baseline’) of the UNDP PRODOC has been updated but remains fully aligned with the original Concept Note.

 

During the lifespan of the project, the GEF �nance will be incremental to investments made through several large trust funds, donors and other funding
institutions in complementary efforts to address HWC and WC in the hotspot landscapes in ways that increase the bene�ts �owing from wildlife conservation
to conservancies. Key among these are: (i) the Combatting Wildlife Crime Project, which will receive US$16 million from USAID, and US$1.5 million from WWF, 
to counter threats to endangered populations of black rhino and African elephants in the KAZA-TFCA (the project’s North-East hotspot landscape); (ii) the 4
and 5  phases of the  Namibia Parks - NAMPARKS -  Programme, supported by the German Development Cooperation, through KfW,for improving
infrastructure and management in national parks and strengthening JV agreements between local communities and private sector tourism businesses; the
Integrated Wildlife Protection Programme - IWPP, which will support  the development and operationalisation of the Wildlife Protection Services (WPS) Division
in MEFT (with an investment of some E70 million - some of which is committed as co�nance to this project); (iii) support from the Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) for implementation of a national wildlife crime communications campaign, the Community-based Natural Resource
Management Conservancy Support Project (focused on development of conservancy and HWC management plans), and aspects of the country’s developing
BioEconomy Programme. 
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Other signi�cant contributions from the baseline will be made through: (i) funding mechanisms instituted by government (e.g. the Game Products Trust Fund,
GPTF; and the Environmental Investment Fund, EIF), for implementation of the Revised National Policy on Human Wildlife Con�ict (including the HWC Self-
Reliance Scheme), the CBNRM Programme in conservancies, wildlife-crime prevention, and wildlife research and monitoring (US$11.3 million of which
represents co�nance to this project); (ii) allocations from national treasury to support the day-to-day operations and management of national parks and
delivery of wildlife-related support services to conservancies (committed as in-kind co�nance to the project); (iii) NGO-led �nancing interventions (See
PRODOC Table 2 for a detailed listing and extimated value of investments) including (but not limited to):  the Wildlife Credits Program, WCP[25] under WWF
(est.US$60,000); projects to strengthen the relationship between conservancies and communities supported by the Tourism Supporting Conservation Trust,
TOSCO; and the Community Conservation Fund of Namibia (CCFN), administered through NACSO, which has recently received support through KfW to assist
conservancies with development and implementation of conservancy management plans (incorporating HWC measures) – with some of this committed as
co�nance to this project. See UNDP PRODOC paragraphs 95 to 106 for details.

There are also at least 25 local-scale initiatives implemented by numerous NGOs (See Table 2, UNDP PRODOC) that speci�cally seek to mitigate HWC in
conservancies, support community-based enterprise development in conservancies, and address poaching of iconic species and IWT in the project hotspot
landscapes, which will be active in the project domain during implementation. Collectively, these account for investments of at least US$22 million (with some
amounts still to be �nalized).

Most recently, and as an immediate response to the crisis created by the COVID-19 pandemic, the MEFT, with support of both national and international
partners[26], has established the Conservation Relief, Recovery and Resilience Facility. This fund (valued at about $1.5 million at the time of writing) will help
conservancies to address some of the immediate impacts of the pandemic, through immediate support for things such as game game-guard wages,
addressing human-wildlife con�ict and aspects of conservancy governance.

Whilst COVID-19 has caused some temporary slowdowns and disruptions in project activities, the situation is normlaizing slowly and no disruption to the
anticipated investment mobilized as co�nance to this project is excpected.
 
6)      global environmental bene�ts (GEFTF) and/or adaptation bene�ts (LDCF/SCCF):

Section III Strategy (‘Contribution to Global Environmental Bene�ts’) of the UNDP PRODOC is fully aligned with the original Concept Note.

 
The project will contribute to delivery of global environmental bene�ts through: (i) improved management and protection of critical wildlife populations in
�agship protected areas, including the Etosha National Park and Bwabwata-Mudumu National Park complex (together accounting for 3,004,500 ha) - GEF Core
Indicator 1.2; (ii) improved land-use practices, wildlife stewardship and sustainable use of wildlife resources  (Aichi Biodiversity Target 5 and SDG Target 15.9)
in surrounding landscapes and conservancies to the north and west of Etosha National Park, and in the Kunene region  (covering 711,000 ha) - GEF Core
Indicator 4.1;  and delivery of bene�ts to 4,520 direct bene�ciaries (2,300 male and 2,220 female) and 18,100 indirect bene�ciaries (7,900 male and 10,200
female), representing nearly one third of the 69,700 people who live in the project-targeted areas - GEF Core Indicator 11. (See Annex F to this CEO ER: Core
Indicator worksheet)
 

The project will work to reduce HWC and wildlife crime (SDG Targets 15.7 and 15.C) and contribute to  ensuring that Namibia’s unique ecosystems, and the
essential ecosystem services they provide, are safeguarded, taking into account the needs of women, indigenous and other local communities, and the poor
and vulnerable (Aichi Target 14, SDG 5). This will contribute to preventing the extinction of threatened species (Aichi Biodiversity Target 12 and SDG Target
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15.5) such as elephants and rhinoceros – including one of the largest free-roaming populations of desert-adapted black rhinoceros – and free-roaming lion
populations in Namibia, outside of Etosha National Park.. 

By stimulating recovery (post-COVID-19) and growth in a diversi�ed wildlife-based economy, and supporting nature-based livelihoods (SDG 8.9), the project
will deliver social and economic bene�ts to selected rural communities (including indigenous peoples) who are among the most marginalized in Namibia, and
whose opportunities for upliftment and prosperity are otherwise limited. In addition to incentivizing human-wildlife coexistence, this will contribute to
alleviating poverty, and reducing the exposure of vulnerable communities to climate-related risks, and other social, economic or environmental shocks and
disasters (SDG 1.5)

7) innovativeness, sustainability and potential for scaling up: Section IV Results and Partnerships (‘Innovativeness, Sustainability and Potential for Scaling Up’)
of the UNDP PRODOC is fully aligned with the original Concept Note.

 

Innovation: The innovation in this project lies in: (i) its integrated and proactive approach to addressing HWC and Wildlife Crime as interlinked issues, using
stimulation of the wildlife-based economy as a key incentive for protecting populations of threatened species and engaging people in biodiversity-compatible
land-use practices; (ii) the establishment of a new, dedicated institutional mechanism (the HWC Management Unit) to respond to and address incidents of
HWC at site-level; (iii) strengthening of coordinated planning, prevention and monitoring of both HWC and Wildlife Crime (through the establishment of a
socially-inclusive, multi-stakeholder knowledge-sharing platforms); and, (iv) implementation and monitoring of technologies, infrastructure and equipment for
preventing HWC and detecting wildlife crime, which have not been used before or have had only limited application in Namibia.

Sustainability: The sustainability of the project is anchored in the robust policy framework which entrenches long-term institutional ownership of the project
outcomes at national and local levels. Project outputs will feed into well-established and developing programmes of action led by government (principally the
MEFT but also other line ministries) working in partnership with a highly committed and active NGO sector, Conservancy Associations and Committees, the
donor community, and private enterprises and individuals. Sustainability will also be strengthened by developing the economic incentives and public-private
partnerships needed to sustain community participation beyond project closure.

Scaling up: The project’s outputs and outcomes have high potential for scaling up, both within the three target landscapes, and beyond – including in
neighbouring countries, especially in the domain of the KAZA TFCA. There is a well-established network of committed institutional partners available to carry
out this work. The project’s emphasis on knowledge-sharing and strengthening the community of practice for dealing with HWC and wildlife crime (as a critical
component of building the wildlife-economy) will ensure the identi�cation and dissemination of best practices and lessons learnt, and enable a more informed
and coordinated response that will make it possible to achieve impact at scale. Project outcomes can be further scaled up through the �agship Biodiversity
Economy Programme, which is currently under development by the MEFT, working with local partners and donor institutions.

The rationale for the project is even stronger now than it was at Concept stage, as a result of the devastating impacts that the COVID19 containment
measures have had on nature-based tourism, the community conservancy economy and conservation in general. Through this, the project also presents
several direct opportunities for assisting Namibia with its recovery from the more immediate impacts of the COVID-19 crisis, and for building the longer term
ecological and socio-economic resilience of the conservation sector and the country’s Community Based Natural Resource Management programme to future
shocks and disturbances. (see Annex  14 to the UNDP PRODOC for a full description of these opportunities).
 
The project includes speci�c interventions to : (i) reduce vulnerability of affected communities by addressing human-wildlife con�ict (project Component 1);
(ii) strengthen capacity for reducing poaching and wildlife crime linked to IWT, thereby  protecting the resource base on which nature-based livelihoods and
economic growth depend, delivering ancillary bene�ts to communities (project Component 2); (iii) diversify  opportunities for sustainable NRM in community
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conservancies, by building a diversi�ed   wildlife-based economy that includes resilient tourism and other income-generation   streams; and (iv) contribute
directly to rebuilding the nature-based tourism sector, with a focus on enterprise development in the community conservancies (project Component 3).  
 
Associated with these interventions are opportunities to contribute to regulating the illegal wildlife trade (thereby contributing to reducing the risk of spread of
future zoonoses); and innovating both climate change adaptation (through various measures to improve access to water, promote water-use e�ciencies and
reduce human-wildlife con�icts over water) and climate change mitigation (by promoting practices that yield energy-e�ciency improvements through use of
low or zero-carbon technologies - such as solar-driven water pumps at water-points).

 

[1] Lendelvo et al., 2020. A perfect storm: The impact of COVID-19 on community-based conservation in Namibia. Namibian Journal of Environment 4B: 1 - 15.

[2] At the time of writing, these included: the Environmental Investment Fund of Namibia (EIF); Nedbank Namibia; the Namibian Chamber of Environment
(NCE); B2Gold; the World Wildlife Fund (WWF); the German Corporation for International Cooperation (GIZ); the KfW banking group, and UNDP Namibia.

[3] These strategic approaches or impact pathways have, in turn, been framed as ‘components’ in the project logframe.

[4] Recently changed from the Ministry of Environment and Tourism (MET) to the Ministry of Environment, Forestry and Tourism (MEFT).

[5] These components correspond to the strategic approaches to the project described in Section III of the PRODOC.

[6] Collated from the prescribed HWC �eld investigation and claim forms (HWC Investigation Form; Funeral Assistance Claim Form; HWCRS Claim Form –
Livestock Loss; and/or HWSRS Claim Form – Crop Damage).

[7] The Namibian government does not offer direct compensation to individual farmers or communities, due to the complexity of compensation schemes and
their potential to be open to abuse. However, conservancies receive �xed payments through the Human Wildlife Con�ict Self Reliance Scheme (HWCSRS) to
offset the costs incurred by farmers from their losses (see also Output 3.3 below).

[8] People in non-communal areas are also entitled to payments, but not people on private land.

[9] The HWC Management Unit staff will be responsible for implementing the annual HWC training programme described in point (iv) below.

[10] Desert elephants can drink up to 160 liters of water per day and will travel long distances searching for water.

[11] And the Human-Lion Con�ict Management Plan for North West Namibia (2017), in the case of the North West Region.

[12] The Lion Ranger program is founded on the shared work of the MEFT, Integrated Rural Development and Nature Conservation (IRDNC), the Namibia
Nature Foundation (NNF), Desert Lion Conservation, AfriCat North, and the University of Minnesota Lion Center, and incorporates staff from the core lion-range
communal conservancies. The Lion Rangers are conservancy-employed game guards who receive special training and equipment to lead efforts in combating
con�ict between humans and lions on communal land. The Lion Rangers collect and share information on the locality and movement of lions, so that con�ict
can be averted before it occurs, through advance warning and precautionary measures being applied.  It is envisaged that, for this project, these conservancy
rangers will be trained and equipped to also address other human-predator con�icts in conservancies.
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[13] While there is no standardised template for this conservancy HWC management plan, the ‘Measures and Guidelines’ do require that the plan conform to a
basic structure and include speci�c internal mechanisms and HWC response strategies.

[14] This (and other complementary) information will then be used to: (i) help identify elephant and predator movement corridors (see below); (ii) guide the
development of conservancy HWC management plans; and (iii) feed additional information into elephant-predator early warning systems.

[15] Including inter alia predator-proof kraals, livestock herding, early warning systems, lion rangers, relocation of problem animals, predator-proof fences,
elephant-proof water installations, alternative water supply, chili peppers/ bombs/ darts, elephant-proof fencing, loud noises and solar lights.

[16] The Cabinet and the Public Service Commission has recently approved the restructuring of MEFT to establish the WPS Division (with a total �nal projected
staff complement of 495).

[17] Including training in inter alia: First aid; weapon competency; tracking; arrest procedures; management of wildlife crime scenes; animal identi�cation and
behavior; public relations; self-defense; basic survival; patrol methods; map reading; GPS and radio comms; search procedures; physical �tness; general bush
knowledge; reporting procedures; etc.

[18] The Event Book is a personalised �le maintained by each community ranger in a conservancy. The �le contains a set of cards, one card for each
monitoring theme/topic (e.g. poaching incident, problem animal incidents, wildlife sighting, etc.). As events occur the ranger selects the appropriate card and
records the event.

[19] This ‘enabling environment’ may include inter alia: conceptual planning; feasibility assessments; business planning; marketing of JV opportunity; legal and
regulatory compliance; provision of security; installation of services; construction of access infrastructure; etc. It must be emphasised that once a JV
agreement has been concluded, all further lodge development costs will be borne by the private sector developer.  

[20] It must be noted that there are large differences in the extent of conservancy development, based on when a conservancy was registered, the level of
commitment of the people involved, the availability of transport, electricity and water infrastructure, the quality of the natural resources, and the amount of
technical support available.

[21] These conservancy members may already be employed and have been targeted for further development by the employer or may be unemployed youth
with the necessary basic quali�cations and/or skills for the prospective job opportunity.

[22] Some conservancies add considerable sums to the MEFT Wild Con�ict Self Reliance Scheme (WCSRS), which makes offset payments to farmers who
have suffered crop and livestock losses to wildlife. Others have invested in community infrastructure, including school buildings and electricity transformers.

[23] The Wildlife Credit Scheme (WCS) is a joint venture between conservancies, tour operators, conservation groups and the international community. The
WCS, administered by NACSO and Community Conservation Namibia (CCN), functions as a complementary funding mechanism to further help offset HWC
damage claims by conservancy members and to �nance proactive efforts to reduce con�icts, protect wildlife and prevent poaching in the conservancies. The
WCS aims to raise funds from local, national, and international sources based on independently veri�ed conservation performance by the communal
conservancies. The �rst phase of the WCS is currently based on monitoring sightings of iconic wildlife species at tourist lodges (e.g. the White Lady Lodge
pays N$25 for every guest who sights iconic wildlife species on a game drive in the Tsiseb conservancy). The funds generated by conservation performance
are then paid into individual accounts established by each conservancy for speci�ed wildlife species. These accounts are managed by local trustees made up
from representatives of the conservancy and the partnering private sector joint venture tourism partner (or alternatively a local conservation NGO active in the
conservancy).
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[24] Tacit knowledge sharing occurs through different types of socialization (e.g. informal networks, creative problem solving, provision of space for informal
discussions). Embedded knowledge sharing occurs when knowledge is shared through clearly delineated products, processes, routines, etc. (e.g. training,
formal workshops, integrated information systems).

[25] Wildlife Credits is a joint venture between conservancies, tour operators, conservation groups and the international community. Funds raised are paid out
to communities involved in the project based on their ‘conservation performance’. Communities are rewarded based on the monitored sightings of iconic
wildlife species at tourist lodges. Consequently, the more a species is sighted in a conservancy, the more payments are made towards the community involved
in protecting them. See http://wildlifecredits.com/.

[26] At the time of writing, these included: the Environmental Investment Fund of Namibia (EIF); Nedbank Namibia; the Namibian Chamber of Environment
(NCE); B2Gold; the World Wildlife Fund (WWF); the German Corporation for International Cooperation (GIZ); the KfW banking group, and UNDP Namibia.
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1b. Project Map and Coordinates

Please provide geo-referenced information and map where the project interventions will take place.

The geo-referenced project maps are appended to this CEO ER as  Annex E. This annex includes a list of each of  the protected areas, community
conservancies and tourism concessions in which the project will be active.

Annex E: Project Map(s) and Coordinates[1]

Map 1: Project-targeted conservancies, concessions, and NPs in the NE HWC/WC Hotspot Landscape
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Map 2: Project-targeted conservancies, concessions and NPs in the NW and NC HWC/WC Hotspot Landscapes
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Project Sites:  National Parks, Conservancies and Tourism Concessions in which the project outputs will be delivered

Project Hotspot La
ndscape

Site Geolocation data
(central point-location)

Administrative regio
n

Area
Km

Pop.

North-West (Kunen
e)

Purros Conservancy 18 45’00”S; 12 55’00”E Kunene 3,562 1,167
Sesfontein Conservancy 19 07’08”S; 13 37’02”E Kunene 2,465 1,835
Palmwag Concession 22 36’35”S; 14 32’16”E Kunene/Erongo 5,828 -
Anabeb Conservancy 19 08’00”S; 13 44’00”E Kunene 1,570 1,498
Torra Conservancy 20 24’50”S; 14 00’22”E Kunene 3,493 1,333
ǂKhoadi -//Hôas Conservancy 19 51’03”S; 14 07’59”E Kunene 3,364 5,083
Sorris Sorris Conservancy 20 59’00”S; 14 47’00”E Kunene 2,290 950
Ohungu Conservancy 20 48’00”S; 15o13’00”E Erongo 1,211 1,316
Tsiseb Conservancy 21 48’06”S; 14 25’21”E Erongo 7,913 2,636
Ehi-Rovipuka Conservancy 19 04’00”S; 14 22’00”E Kunene 1,980 1,426
Hobatere Concession 19 33’26”S; 14 37’01”E Kunene 258 -

North-Central (Etos
ha)

Etosha National Park 15 05’56”S; 16 11’03”E Omusati/Oshana 22,270 -
Uukwaluudhi Conservancy 17 47’00”S; 16 32’00”E Omusati 1,437 980
Sheya Shuushona Conservanc
y

18 20’00”S; 15 11’00”E Omusati 5,066 3,551

Ipumbu Ya Tshilongo Conserv
ancy

18 05’44”S; 15 00’24”E Oshana 1,548 2,464

King Nehale Conservancy 18 14’44”S; 16 39’30”E Oshikoto 5,069 508
North-East Bwabwata National Park 18 09’59 S; 21 58’13”E Kavango East/Zam

bezi
6,274 5,500

Mudumu National Park 18 00’06 S; 23 00’36 E Zambezi 737 -
Lianshulu Tourism Concessio
n

18 06’57”S; 23 23’18”E Zambezi - -

Kwandu Conservancy 17 44’32”S; 23 20’05”E Zambezi 190 3,872
Mayuni Conservancy 17 51’00”S; 23 1’50”E Zambezi 151 2,598
Sobbe Conservancy 17 52’00”S; 23 42’00”E Zambezi 404 1,085
Dzoti Conservancy 18 16’00”S; 23 50’00”E Zambezi 287 2,029
Wuparo Conservancy 18 14’39”S; 23 41’06”E Zambezi 148 1,027
Balyerwa Conservancy 18 21’37”S; 23 57’00”E Zambezi 223 1,307
Mashi Conservancy 17 59’10”S; 23 17’50”E Zambezi 287 2,431
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 Note: Details of management structure, Gazettement Notices, conservancy pro�le, maps, game count data, brochures and contact details for each
conservancy can be accessed on the website of the Namibian Association of CBNRM Support Organizations (NACSO):
http://www.nacso.org.na/conservation-and-conservancies.

[1] Disclaimer: The designations employed and the presentation of material on these maps (Maps 1 and 2) do not imply any opinion whatsoever on the part of
the Secretariat of the United Nations or UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning the delimitation
of its frontiers or boundaries.  

http://www.nacso.org.na/conservation-and-conservancies
file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%2003%20Dec%202020%20FINAL.doc#_ftnref1


4/19/2021 Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 46/122

1c. Child Project?

If this is a child project under a program, describe how the components contribute to the overall program impact.

The project is a child project under the Global Wildlife Programme (GWP). Within the GWP Programme Framework, the project will contribute to the GWP II
Theory of Change (TOC) through delivery of the following core outcomes:
 

GWP component
s

GWP program outcomes Key project contributions to
GWP outcomes

Key project targets

Component 1

Conserve wildlif
e and enhance h
abitat resilience

-Stabilization or increase in pop
ulations of, and area occupied
by, wildlife at program sites

-Areas of landscapes and terre
strial/marine protected areas u
nder improved practices and m
anagement effectiveness (MET
T for PAs)

-Formal agreements signed to i
ncrease connectivity of landsca
pes and establish transnational
conservation areas

-Strengthened long-term partne
rships, governance, and �nance
frameworks for PAs

-Increased revenues for protect
ed areas and landscapes

Training equipment and ope
rational support provided to
the management and monit
oring of high-value, high-risk
species (elephants, rhinos) i
n accordance with science-b
ased species management
plans (Output 2.2)

PAs and conservancies manage
d more effectively.
Indicated by:
- 3,004,500 ha of terrestrial prot
ected areas improving their ME
TT score from an average of 62
to an average of 64 by EOP
 
Wildlife populations stabilized o
r increasing.
Indicated by:
- A >15% reduction (as a % of th
e baseline) in the total number o
f elephants and rhinos poached
per annum in the hotspot lands
capes.
- An increase in the total numbe
r of elephant (~4,000 at baselin
e) and black rhino (< 2,000 at ba
seline) populations in the hotsp
ot landscapes to >4,000 and 2,2
00 respectively.
 
Landscapes with improved biod
iversity management practices.

Indicated by:
- 711,000 ha of conservancies u
nder an improved conservation
management regime
 

Component 2

Promote wildlife-
based and resilie
nt economies

-Enhanced policies, legislation
s, and strategies to foster wildli
fe-based economy

-Increased access to �nance fo

 Conservation of wildlife in c
ommunity conservancies in
centivized through: (i) devel
oping wildlife-based JV ente
rprises (Output 3.1); (ii) esta
blishing community-based s

Increased incentives to protect
and coexist with wildlife.
Indicated by:
- An increase in the total numbe
r of conservancy members (dis
aggregated by gender) directly e
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r enterprises that support wildli
fe-based economy (WBE)

-Strengthened capacity of stake
holders to develop WBE and su
stainable use activities

-Increased concession agreem
ents and nature-based tourism
investments

-Increased participation of com
munities in conservation comp
atible rural enterprises and WB
E jobs

-Additional livelihood activities
established

-Increased Human-Wildlife Con
�ict (HWC) strategies and site i
nterventions deployed 

g y
upply chain services (Output
3.1); (iii) strengthening tech
nical and professional skills
of local communities (Outpu
t 3.2); and (iv) diversifying in
come streams (Output 3.3)
 
Effective HWC strategies im
plemented through: (i) estab
lishing dedicated HWC resp
onse coordination teams (O
utput 1.1); (ii) developing an
d maintaining a national HW
C information management
system (Output 1.1); and (iii)
installing and scaling up of
HWC avoidance/ prevention
measures (Output 1.2 and 1.
3)
 
 

gg g y g ) y
mployed by/in wildlife-based bu
sinesses in targeted conservan
cies from 748 (M=553; F=194) t
o 885 (M=581; F=304).
- An increase in the total value o
f income (N$ per annum) in con
servancies from the wildlife-bas
ed economy in targeted conserv
ancies from N$119,541,809 to
N$171,495,990.
- An improvement in the % of tar
geted conservancies that are ge
nerating enough returns to: (i) c
over operational costs from ow
n income; and (ii) provide bene�
ts to members (baseline <40% a
nd  <25%) to 50% and 35% resp
ectively.
- At least 60 (M=25; F=35; Youth
=50) individuals from targeted c
onservancies complete formal
(nature-based tourism) skills tra
ining courses and/or obtain acc
reditation
 
Reduction in HWC incidents.
Indicated by:
- A reduction in the average nu
mber (per annum) of validated
HWC incidents in targeted cons
ervancies from >106 to <90.
- An improvement in the averag
e response time (hours) to repo
rted HWC incidents in targeted
conservancies from >72 hrs to <
24 hrs.
- An increase in the number of a
pproved HWC management pla
ns in targeted conservancies th
at are under implementation fro
m 0 to 5.
 

Component 3

Combat wildlife t
ra�cking

-Strengthened policy and regula
tory frameworks to prevent, det
ect and penalize wildlife crime

-Improved access to and use of
actionable information, data, an

Anti-poaching operational, s
urveillance and communicat
ion equipment procured, tes
ted, installed and/or upgrad
ed (2.1)
 
Professional training, planni

Strengthened institutional capa
city for combatting WC (includin
g implementation of innovative l
aw enforcement tools, and impr
oved data sharing and intelligen
ce gathering).
Indicated by:

(
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d intelligence through secure s
haring mechanisms

-Improved enforcement, judicia
l, and prosecutorial institutional
capacity to combat wildlife cri
me (site-based law enforcemen
t).

-Increased use of �nancial inve
stigations and specialized tech
niques applied to other serious
crime

-Decreased number of target sp
ecies poached (i.e. use of SMA
RT tools)

ng and organizational suppo
rt for more effective patrolli
ng, intelligence gathering, in
vestigations and informatio
n management by anti-poac
hing �eld units (Output 2.1)
 
Operational support to resea
rch and monitoring of high-ri
sk, high value wildlife popula
tions (Output 2.2)

- A >15% reduction (as a % of th
e baseline) in the total number o
f elephants and rhinos poached
per annum in the hotspot lands
capes.
-  An increase in the number of s
uccessful arrests and prosecuti
ons of poachers (as a proportio
n of the total number of rhino a
nd elephant poaching incidents
in the hotspot landscapes) from
<60 to 70 per annum.
 

Component 4

Reduce demand

N/A N/A N/A

Component 5

Coordinate and
enhance learnin
g

-Enhanced understanding of wil
dlife as an economic asset

-Strengthened Public-private pa
rtnerships for promoting wildlif
e-based economies

-Enhanced upstream sector en
gagement (governance, �scal,
�nance, and trade)

-Improved coordination among
countries, donors, and other ke
y stakeholders engaged in the i
mplementation of the GWP

-Increased global policy dialogu
e and engagement on IWT and
wildlife for sustainable develop
ment

-Enhanced GWP management a

Regional and national HWC-
WC knowledge sharing platf
orms, involving local and reg
ional stakeholders and GWP
coordination platforms, cont
ribute to awareness-raising
and the sharing of informati
on and lessons learnt (Outp
ut 4.1)
 
M&E system (including gend
er indicators) guiding projec
t implementation (Output 4.
2)

 

Improved coordination and coll
aboration with neighbouring co
untries and among GWP countri
es and a community of practice
built to share applied knowledg
e.
 
Indicated by:
- More than 10 case studies/be
st practice knowledge manage
ment products developed and di
sseminated through GWP and o
ther knowledge-sharing platfor
ms.
- More than 12 informal dialogu
es and formal information-shari
ng sessions hosted per annum i
n the hotspot landscapes.
- At least 350 (210=M; 140=F) in
dividuals participating in knowle
dge-sharing opportunities (inclu
ding exchange programmes and
national, regional and global H
WC/WC meetings).
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nd monitoring platform
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2. Stakeholders
Select the stakeholders that have participated in consultations during the project identi�cation phase:

Civil Society Organizations Yes

Indigenous Peoples and Local Communities Yes

Private Sector Entities

If none of the above, please explain why:

Please provide the Stakeholder Engagement Plan or equivalent assessment.

In addition, provide a summary on how stakeholders will be consulted in project execution, the means and timing of engagement, how information
will be disseminated, and an explanation of any resource requirements throughout the project/program cycle to ensure proper and meaningful
stakeholder engagement

Select what role civil society will play in the project:

Consulted only;

Member of Advisory Body; Contractor; Yes

Co-�nancier;

Member of project steering committee or equivalent decision-making body; Yes

Executor or co-executor;

Other (Please explain) Yes

A comprehensive stakeholder analysis was undertaken during the PPG phase. Based on this analysis, a  Stakeholder Engagement Plan that ensures inclusivity
during project implementation and participation of the full spectrum of role players in the developing HWC-WC-Wildlife Economy community-of-practice - has
been developed. Annex 7 Stakeholder Engagement Plan of the UNDP PRODOC provides the details on the project’s action plan for stakeholder involvement
and participation. The project approach to stakeholder involvement and participation during project implementation is brie�y summarised below. 

The project will bring together stakeholders from government, civil society and the private sector to ensure participatory planning, decision-making, monitoring
and knowledge-sharing. Engagement processes will build on existing institutional frameworks and processes that have legitimacy and credibility and that take
local customary norms into due consideration. 

The projects stakeholder engagement approach is premised on the principles outlined in the table below. 
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Principle Stakeholder participation will:

Value Adding be an essential means of adding value to the project

Inclusivity include all relevant stakeholders

Accessibility and Access be accessible and promote access to the process

Transparency be based on transparency and fair access to information; main provisions of the projec
t’s plans and results will be published in local mass-media

Fairness ensure that all stakeholders are treated in a fair and unbiased way

Accountability be based on a commitment to accountability by all stakeholders

Constructive seek to manage con�ict and promote the public interest

Redressing seek to redress inequity and injustice

Capacitating seek to develop the capacity of all stakeholders

Needs Based be based on the needs of all stakeholders

Flexible be �exibly designed and implemented

Rational and Coordinated be rationally planned and coordinated, and not be ad hoc

Excellence be subject to ongoing re�ection and improvement

 

The project’s design incorporates several approaches to ensure ongoing and effective stakeholder participation in the project’s implementation. The
mechanisms to facilitate involvement and active participation of different stakeholders in project implementation are summarised in the table below. 

It is recognized that the ongoing presence of COVID-19 in the project landscapes, or a resurgence in infections (with re-introduction of travel and/or other
restrictions) may impose constraints on the intended stakeholder engagement activities, especially in vulnerable communities. At inception, the project will
develop a project-speci�c COVID-19 RISK Dashboard (See PRODOC Annex 14 for details) to track incidence of the disease, a set of protocols for ensuring
biosecure engagement processes, and risk thresholds at which the project will adapt its operations and stakeholder engagement processes to minimise risks
of infection. Measures will include use of protective personal equipment, hand hygiene, strict social distancing and ensuring that appropriate communications
infrastructure and technology is available to all stakeholders to enable virtual consultations and remote working conditions (See Annex 14 to the PRODOC for
a more detailed description).

 

Stakeholders Means of engagement with stakeholder Level of involvement of stakeholder in
project implementation
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National Government

Ministry of Environment,
Forestry and Tourism: Di
rectorate of Wildlife and
National Parks, Wildlife P
rotection Service, Intellig
ence and Investigation U
nit 

Project validation, project launch and inception, p
roject steering committee meetings, face to face
meetings, project technical workshops, informal
dialogues, information sharing sessions, confere
nces, project symposia, electronic communicatio
ns, site visits.  

Project implementing agency (through
PMU) Project oversight, overall project
implementation through PMU, project
technical support, project capacity buil
ding support, project co-�nancing part
ner, chair of the project steering comm
ittee.

Namibian Police: Protect
ed Resources Division 

Project validation, project launch and inception, f
ace to face meetings, capacity enhancing worksh
ops, professional trainings, project knowledge sh
aring platforms, conferences, regional and nation
al symposia, electronic communications, site visi
ts.  

Project technical support, project capa
city building bene�ciary, project collab
orating partner, member of project ste
ering committee. 

Ministry of Defence Project validation, project launch and inception, f
ace to face meetings, capacity enhancing worksh
ops, professional trainings, project knowledge sh
aring platforms, conferences, regional and nation
al symposia, electronic communications, site visi
ts.  

Project technical support, project capa
city building bene�ciary, project collab
orating partner, member of project ste
ering committee 

Ministry of Finance (Cust
oms and Excise)

Project validation, project launch and inception, f
ace to face meetings, capacity enhancing worksh
ops, professional trainings, project knowledge sh
aring platforms, conferences, regional and nation
al symposia, electronic communications.  

Project technical support, project capa
city building bene�ciary, project collab
orating partner. 

Ministry of Justice, O�c
e of the Prosecutor Gene
ral, O�ce of Judiciary 

Project validation, project launch and inception, f
ace to face meetings, capacity enhancing worksh
ops, professional trainings, project knowledge sh
aring platforms, conferences, regional and nation
al symposia, electronic communications.

Project technical support, project capa
city building bene�ciary, project collab
orating partner. 

Regional and Local Government

Regional Councils: Erong
o, Kunene, Omusati, Oshi
koto, Kavango East and
Zambezi

Project validation, project launch and inception, f
ace to face meetings, capacity enhancing worksh
ops, professional trainings, project knowledge sh
aring platforms, conferences, regional and nation

Project bene�ciary
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al symposia, electronic communications, site visi
ts.  

International Partners

United Nations Develop
ment Programme 

Project validation, project launch and inception, p
roject steering committee meetings, face to face
meetings, project technical workshops, informal
dialogues, information sharing sessions, confere
nces, project symposia, electronic communicatio
ns, site visits.  

Project technical support, project capa
city building support, project co-�nanc
ing partner, project reviews for GEF, m
ember of project steering committee.

United Nations O�ce on
Drugs and Crime (UNDO
C) Programme for Comb
ating Wildlife and Forest
Crime 

Project launch and inception, project knowledge s
haring platforms, conferences, regional and natio
nal symposia, electronic communications.

Project technical support, project capa
city building support.

World Bank global Wildlif
e Programme (GWP)

Project launch and inception, project knowledge s
haring platforms, conferences, regional and natio
nal symposia, electronic communications.

Project technical support, project capa
city building support.

Germany International B
ank (KfW)

Project launch and inception, project knowledge s
haring platforms, conferences, regional and natio
nal symposia, electronic communications.

Project technical support, Project co-�
nancing partner.

United States for Interna
tional Development (USA
ID)

Project launch and inception, project knowledge s
haring platforms, conferences, regional and natio
nal symposia, electronic communications.

Project technical support, project capa
city building support, project synergie
s.

Deutsche Gesellschaft
für Internationale Zusam
menarbeit (GIZ)

Project launch and inception, project knowledge s
haring platforms, conferences, regional and natio
nal symposia, electronic communications.

Project technical support, project capa
city building support, project synergie
s.

Civil Society and NGOs

Namibian Association of
Community-Based Natur
al Resources Manageme
nt Support Organisation
(NACSO)

Project validation, project launch and inception, p
roject steering committee meetings, face to face
meetings, project technical workshops, informal
dialogues, information sharing sessions, confere
nces, project symposia, electronic communicatio
ns, site visits.  

Project technical support, project capa
city building support, member of proje
ct steering committee.
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Integrated Rural Develop
ment and Nature Conser
vation (IRDNC)

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications, site visits.  

Project technical support, project capa
city building support. 

Namibia Development Tr
ust (NDT)

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications, site visits.  

Project capacity building support.

Community Conservatio
n Fund of Namibia (CCF
N)

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications.  

Project collaborating partner.

Namibia Nature Foundati
on (NNF)

Project validation, project launch and inception, p
roject steering committee meetings, face to face
meetings, project technical workshops, informal
dialogues, information sharing sessions, confere
nces, project symposia, electronic communicatio
ns, site visits.  

Project technical support, project capa
city building support, member of proje
ct steering committee.

Elephant Human Relatio
ns Aids (EHRA)

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications.

 

Project collaborating partner, project s
ynergies

Save the Rhino Trust (SR
T)

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications.

 

Project collaborating partner, project s
ynergies

AfriCat Foundation Project validation, project launch and inception, f
ace to face meetings project technical workshop

Project collaborating partner, project s
ynergies
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ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications.

ynergies

TRAFFIC Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications.

Project collaborating partner, project s
ynergies

Local organisation, institutions and individuals

Traditional Authorities Project launch and inception, face to face meetin
gs, informal dialogues, information sharing sessi
ons, project symposia, site visits.  

Project bene�ciary

Communal Conservanci
es 

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications, site visits.  

Project bene�ciaries, project collabora
ting partners, project implementation
partners.

Farmers (both men and
women, and marginalise
d groups)

Project launch and inception, face to face meetin
gs, project technical workshops, informal dialogu
es, information sharing sessions, conferences, pr
oject symposia, electronic communications, site
visits.  

Project bene�ciaries

Other Stakeholders

Namibia Broadcasting C
orporation and Other me
dia outlets

Project validation, project launch and inception, f
ace to face meetings, project technical workshop
s, informal dialogues, information sharing sessio
ns, conferences, project symposia, electronic co
mmunications, site visits.  

Project awareness raising agents
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3. Gender Equality and Women's Empowerment

Provide the gender analysis or equivalent socio-economic assesment.

To ensure that the project design and activities fully incorporate and re�ect the views of women and provide equitable opportunities for women and girls to
bene�t from their involvement, a gender analysis was undertaken during the PPG phase, led by a Gender Specialist. The consultations consisted of meetings
with local leadership and gendered community meetings in all three of the project’s hotspot landscapes. A short survey was administered to community
members with an aim to capture individual understanding and perceptions of the gender dimensions of HWC/WC and nature-based livelihoods within their
communities, differentiated impacts of HWC and WC on women and other social groups, and gender-differentiated capacity-strengthening needs (at systemic,
institutional and individual levels). Community meetings were carried out in the form of Focussed Group Discussions (FGDs) with community members
representing different villages or zones of the conservancies as advised by the conservancy leaders. The FGDs were conducted with translations in all
languages and discussions were recorded. The leadership meetings mainly comprised  conservancy, forestry, traditional authority and other relevant leaders in
the conservancies.
 
Based on this gender analysis, a comprehensive Gender Action Plan has been developed. In addition to contextual information, it includes a detailed
framework of activities for addressing gender equality and women’s empowerment, with indicators and targets for each output. Under Component 1, key
activities for ensuring gender equality and empowerment will include ensuring that: (i) the HWC-related information collated and managed by the regional
HWC information centres will  be accessible to women, and that they are empowered to make contributions to data collection and management; (ii) women
are trained and equipped to implement human-elephant and human-predator con�ict-avoidance and mitigation measures, and that they are adequately
represented in the Lion Ranger Programme; and, (iii) HWC management plans meaningfully incorporate women’s issues. Under Component 2, the project will
ensure that: (i) women are actively involved in professional training programmes for anti-poaching and wildlife protection; and (ii) women with specialist skills
and knowledge are actively encouraged to participate in research and   monitoring relevant to the management of high-vlaue, high-risk species. Under
Component 3, the project will ensure that men and women will bene�t equitably from: (i) involvement in wildlife-tourism and other nature-based businesses
and livelihoods and revenue streams supported or catalysed by the project; (ii) award of low-value grants; and (iii) training, marketing and promotional events
and downstream employment opportunities. Under Component 4 the project will ensure that gender-disaggregated data is collected and collated and used to
inform adaptive management of project activities to ensure gender equality and women’s empowerment, and that all social groups are able to participate in
and bene�t from knowledge-sharing activities.
 
The Gender Analysis and Action Plan is appended as Annex 9 to the UNDP PRODOC. Section IV: Project Results Framework of the the UNDP PRODOC also
includes gender-disaggregated targets and indicators, with a dedicated budget allocated under Component 4 to ensure that they are effectively monitored.
The project will employ a Social and Environmental Safeguards O�cer (SESO) on a part-time (consultancy) basis to monitor implementation of the Gender
Action Plan (as part of a broader set of safeguards-related duties) and to make recommendations for adaptive management to ensure that gender is
effectively mainstreamed across all areas of  project endeavor.
Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women empowerment?

Yes 
Closing gender gaps in access to and control over natural resources; Yes

Improving women's participation and decision making Yes

Generating socio-economic bene�ts or services or women Yes
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Does the project’s results framework or logical framework include gender-sensitive indicators?

Yes 



4/19/2021 Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 58/122

4. Private sector engagement

Elaborate on the private sector's engagement in the project, if any.

The project will facilitate the development and maintenance of equitable partnerships – through the joint venture (JV) (Outputs 3.1 and 3.2) and ‘conservation
performance system’ (Output 3.3) modalities   – between conservancies and prospective private sector ecotourism enterprises to: (i) generate signi�cant
opportunities for training, entrepreneurial and employment; and; (ii) more sustainable revenue streams, for targeted conservancies and their conservancy
members. The project will seek to ensure that the community role in ecotourism JVs is not relegated to providing local labour and land tenure for the tourism
enterprise development. It will also assist conservancies to redress any power asymmetries, which are inherent to ecotourism partnerships between private
enterprises and local conservancies, that may develop during the planning, development and operationalization of JVs.
 
The project will also engage with private sector organizations that are leading innovative technological developments in automated real-time tracking systems
for collared damage-causing wildlife (Output 1.4) and high-risk, high-value wildlife that are the focus of Component 2 (Output 2.2). The project will further
explore and develop collaborative partnerships with private companies in the deployment and testing of cost-effective anti-poaching surveillance and
detection equipment and technology (Output 2.1), and for developing and piloting a voluntary biodiversity offsets scheme with local mining companies
(Output 3.3).
 
All prospective private sector partners will be expected to satisfy the requirements of UNDP’s Policy on Due Diligence and Partnerships with the Private Sector
(2013), complemented by application of the Private Sector Risk Assessment Tool (2016) and the Risk Assessment Tool Guidelines.  Private Sector partners
will also be expected to uphold the principles and standards of UNDP’s Social and Environmental Standards Policy and comply with all safeguards risk
management plans included in the project’s Environmental and Social Management Plan (ESMP).
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5. Risks to Achieving Project Objectives

Elaborate on indicated risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and,
if possible, the proposed measures that address these risks at the time of project implementation.(table format acceptable):

A summary of the overall risks to implementation of the project is presented in the Table below and in the UNDP PRODOC (Table 3, and Annex 5: UNDP Risks
Register). The social and environmental safeguards risk is rated HIGH. The social and environmental safeguard risks that the project might trigger (as identi�ed
through UNDP’s standardized SES risk screening procedure - See PRODOC Annex 4)) are also re�ected in the table below. The ESMF (see PRODOC Annex 8)
identi�es the steps that will be followed during the inception/implementation phases for the completion of stand-alone management plans as justi�ed based on
the results of the SESP for the moderate and high risks identi�ed, including an Environmental and Social Impact Assessment (ESIA), Environment and Social
Management Plan (ESMP), Stakeholder Engagement Plan and Indigenous Peoples Plan (IPP), and an effective project-level Grievance Redress Mechanism
(GRM). The risks presented by  the impacts of the COVID-19 pandemic and climate change were identi�ed through focused risk assessments, the results of which
are presented in Annex 14 (for COVID-19) and Annex 15 (climate risk screening) to the PRODOC, with key issues summarized below.

COVID-19[1]:

Annex 14 includes a detailed assessment of the impacts and risks associated with COVID-19 in Namibia, risk mitigation measures, and opportunities and actions
for addressing the country’s broader socio-economic recovery whilst delivering global environmental bene�ts. A summary of the key risks COVID-19 presents to
implementation of this project and achievement of its intended outcomes and mitigation actions is also included in Tables 3 and 4 below, and general
recommendations for assessing and managing COVID-19 related risks during implementation are included in the Project’s Environmental and Social Management
Framework (ESMF, Annex 8).

At the time of writing, the spread of the disease in Namibia had declined substantially (with a total of 2,317 active cases as at 20/09/20), but the situation is likely
to remain �uid and it is expected that project operations and activities during at least the �rst half of 2021 may be affected by the risks of exposure and
transmission. The key risks presented by the COVID-19 pandemic to implementation of this project and achievement of its intended outcomes include (i) risks to
community health and safe working conditions (including risks associated with stakeholder engagement); (ii) risks to implementation (due to capacity
limitations); (iii) Financial and other risks in the enabling environment due to protracted impacts on the economy; and, (iv) risks to the viability of tourism-related
outputs.

While Namibia may bene�t from the geographic isolation of many of its rural communities, with a comparatively low national population and low population
density, the country’s limited health services presents a potentially high risk should the infection rate rise again in the country. At the same time, the �nancial
implications of the pandemic will increase the importance of diversi�ed, nature-based employment opportunities and income for rural communities, as described
under Outcome 3 (and detailed in the ‘Opportunities’ section of Annex 14).

For as long as the COVID-19 pandemic remains a risk, the Project must ensure preparedness, including assessing exposure and  transmission risks during the
course of work and potential direct impacts from the pandemic, and developing management plans for COVID-19. In addition to the speci�c mitigation measures
described in the Table below and in Annex 14, the Project should: (i) Align and coordinate with government and civil society actions related to the COVID-19
pandemic where appropriate; (ii) Assist in communicating o�cial information regarding the pandemic to communities and partners; (iii) Ensure staff are prepared
and trained to carry out their work safely in the Project o�ce(s), with partners and communities, including provision of protective equipment where it can reduce
risks, increasing opportunities for remote work where required and ensuring national quarantine and isolation recommendations are adhered to; (iv) Ensure all

file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%20November%2026%20FINAL.doc#_ftn1
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community engagement follows minimum protocols to curtail risk of infection within and between communities; (v) Regularly monitor the implementation and
effectiveness of risk-reduction measures undertaken by the Project, and the indirect and induced impacts of disease-containment measures on realization of
project outcomes.  An updated assessment of the COVID-19 situation must be undertaken at project inception as part of the Environmental and Social Impact
Assessment (ESIA), with updated risk management measures captured in the project’s Environmental and Social Management Plan (ESMP). 

Climate risks[2]:

The results of the climate-risk screening undertaken during project development are presented in Annex 15. Observed climatic shifts over the past 50 years, and
future projections indicate that Namibia will become hotter (with an average increase of 2.14 C by 2059 and the greatest increases experienced over the central
regions and), with shorter and warmer cold spells; rainfall will show increased spatial and temporal variation (with greater inter-annual variability and later onset
and shorter duration of summer rains), and an overall decline in annual volume (with the North-West and central regions showing the greatest reductions, though
the North-East may experience localized increases in summer rainfall).  It is expected that the country will experience more frequent intense-rain events resulting
in �oods, longer and more intense dry periods, droughts and heatwaves. The direct impacts of this will be increased water scarcity and heat stress, and extended
dry seasons. Indirect impacts include declining soil fertility, increased incidence and spread of vector- and water-borne diseases (such as malaria and cholera),
and impacts on the diversity, structure and functioning of natural ecosystems.

Climate change serves as a signi�cant multiplier of existing socio-economic and environmental risks in the project landscapes, increasing the vulnerability of
social and ecological systems, and exposure of climate-sensitive livelihood sectors such as agriculture, livestock-keeping and nature-based tourism. The climate-
change related vulnerability of the largely rural population is mediated through impacts on food security, health and capacity to maintain livelihoods. The viability
of both agriculture and livestock-keeping will be compromised and the environmental thresholds within which tourism activities can be conducted safely may be
exceeded. It is predicted that there will be increased incidence of damaging �res which, together with the greater incidence of �oods and spread of certain
diseases, may pose risks not only to habitats and wildlife, but also to tourism infrastructure, roads and human safety.

Applying the GEF-STAP Guidelines for Climate Risk Screening, the project’s climate risk rating is High, as there is a potential for widespread impacts from climate
change to be experienced in all three of the project’s target landscapes. The possibility of �nancial, environmental and social underperformance or failure cannot
be excluded and this might compromise the project’s capacity to deliver its intended outcomes and global environmental bene�ts[3]. The project will deploy risk
management activities focused on reducing human-wildlife con�icts over access to water, improving water-use e�ciency, and diversi�cation of livelihoods, as
re�ected in the Risks Table below (and in the UNDP PRODOC: Table 3 and Annex 5).

 
Risk description Risk assess

ment[4]
(I = impact;
P = probabil

ity)

Risk mitigation measures

A downturn in tourism
in Namibia due to the
global impacts of the
Covid-19 pandemic - o
r other drivers - limits t
he interest of the priva
te sector in investing i
n new lodge JVs in co

High
(I=5; P=4)

The project will seek to contribute to, and align with, the implementatio
n of Namibia’s Covid-19 Economic Recovery Plan, the Conservation Reli
ef, Recovery and Resilience Facility, and the Strategy to Rebuild Namibi
a’s Tourism Sector (being commissioned at time of writing) to mitigate
the anticipated negative impacts on the country’s economy, and speci�
cally the wildlife-based tourism and conservation hunting sectors in the
target landscapes.

o
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n new lodge JVs in co
nservancies
(See Annex 14 for furt
her details)

While the project cannot speci�cally mitigate against the short-term im
pact of international and regional travel restrictions on these sectors, it
includes several measures under Outcome 3 that will contribute to dive
rsi�cation of income streams in community conservancies and build sk
ills and capacities that equip people to enter the broader market-place
as well as mainstream wildlife-tourism enterprises.

It will support community-based tourism enterprises in the hotspot lan
dscapes to implement the relevant UNWTO Recommendations to Mitig
ate the Impact of Covid-19 on Tourism through its disbursement of Lo
w Value Grants under Output 3.1, and will invest in improving skills of c
onservancy members to obtain employment in wildlife-based enterpris
es and the broader market place under Outcome 3.2.

With regard to the development of tourism-related businesses the proje
ct will only work in those areas where a prospective private sector part
ner in the JV still considers it viable to invest in a ‘build and operate’ (or
build-operate-transfer) lodge-type facility post the Covid-19 outbreak. It
will then support the targeted conservancy to create the enabling envir
onment for this private sector investment and to optimize the short and
long-term bene�ts for the community from the construction and operat
ion of the JV lodge.

The project will further seek to buffer communities against over-relianc
e on income from tourism by developing and piloting alternative, innova
tive income-generation streams such a biodiversity offsets scheme wit
h the local mining sector (under the corporate social responsibility fram
ework);and a ‘conservation performance system’ under the framework
of the Wildlife Credit Scheme (See Output 3.3).
 

The ongoing presence
of COVID-19, or an up
surge in infections, an
d measures introduce
d to contain the sprea
d of the disease may
disrupt project imple
mentation and ability t
o carry out �eld work
and stakeholder enga
gements (especially in
vulnerable communiti
es) due to risks posed
to community health,
safety and working co
nditions 
(See Annex 14 for det
ails)

Moderate
(I=4; P=2)

Mitigation measures include:
·         Development of a project-speci�c COVID-19 Risk Dashboard to  
monitor incidence of the disease, partner capacity to ful�l obligations t
o the project, vulnerability of target communities and to track direct, ind
irect and induced impacts that may in�uence implementation

·         Develop a set of protocols for ensuring biosecure project implem
entation  and risk thresholds at which the project will adapt its operatio
ns according to the protocols

·         Ensure that appropriate capacity and communications infrastruct
ure is in place to facilitate remote work and virtual consultations where
this becomes necessary to avoid risks to health and safety.

(See Annex 14 for details)

The Government does
not commit adequate

Moderate (I
=4; P=2)

The project outputs have been identi�ed, and project activities develop
ed, in close collaboration with the MEFT (particularly the DWNP) in ord
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�nancial resources an
d human resource cap
acities to ful�l its man
dated roles and respo
nsibilities for managin
g HWC and combattin
g wildlife crime in the
project hotspot areas.

er to incrementally build on the existing foundation of �nancial resourc
es and institutional capacities in the responsible government institution
s.
 
Careful attention has been paid in project design to aligning the project
outputs and activities with complementary baseline investments and in
itiatives that are supporting the government in the management of HW
C and combatting of wildlife crime (including GPTF funded projects an
d programmes, the CWCP, the NamParks programme, CCFN initiatives,
IWPP, CBNRM Conservancy Support initiatives, TOSCO-funded projects,
national communications and awareness-raising campaigns and NGO-f
unded initiatives) in the project hotspot areas.
 
The project will also support MEFT in hosting regular HWC and WC don
or (and their implementing CBO/NGO) coordination meetings to ensure
the ongoing complementarity of investments and activities, avoidance
of duplication and overlaps and scaling up of effective interventions.

Extreme climatic stres
ses (low rainfall, high t
emperatures, increase
d incidence of drought
s, �oods and damagin
g wild�res)  may resul
t in: (i) communities  il
legally settling  and gr
azing livestock in the
conservancy core wild
life zones; (ii)  predato
rs and elephants encr
oaching deep into hu
man settlements in th
eir search for food an
d water, resulting in in
creased number and i
ntensity of incidences
of HWC, retaliatory kill
ing and poaching; and
(iii) increased vulnera
bility of communities
due to increased food
and water insecurity a
nd collapse of climate
-sensitive livelihoods
(See Annex 15, Climat
e Risk Assessment for
details)

Substantial
(I=4; P=3)

The project was developed during a period of extreme drought across
Namibia. These drought conditions have led to: (i) signi�cant short-ter
m changes in the movement of elephants, and the home ranges of pred
ators;  (ii) substantive livestock losses and crop failures by subsistence
farmers in the project landscapes
 
Project outputs and activities have thus targeted GEF support to comm
unities living in those conservancies within the project planning domain
that are most impacted by the effects of drought as a result of increase
d HWC, increased poaching and loss of income from agriculture. This s
upport will include: (i) improving the capacity of the MEFT to respond ti
meously to local incidences of HWC, and to provide direct HWC extensi
on support to affected communities; (ii) speeding up the processes for
farmer HWC claims from the HWCRS; (iii) upgrading and rehabilitating
elephant proof water supply facilities in villages and other measures to
reduce con�icts over water and improve water supply to communities;
(iv) developing alternative elephant-friendly water points for elephants;
(v) increasing the reach of the ‘lion ranger’ programme; (v) instituting a
more e�cient and cost-effective lion early warning system in communi
ties; (vi) improving the state of knowledge on the changes in movement
s and behavior of lions and elephants in response to drought condition
s; (vii) facilitating the further development and expansion of wildlife-ba
sed livelihood and employment opportunities (new lodge JVs, key skills
development, specialist training); and (viii) developing new income-gen
erating activities for conservancies (biodiversity offsets, fund-raising, c
onservation performance partnerships, branding and marketing and ne
w events and functions)
 
The fundamental premise underpinning the project’s approach is that w
ildlife will only be conserved if the net bene�ts to communities and lan
downers of living with wildlife, or engaging in its conservation, outweig
h the net costs. It is envisaged that the cumulative bene�ts of these pr

j t t t d ti iti ( d th l t ti iti f t
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oject outputs and activities (and other complementary activities from t
he baseline investments) could provide su�cient net bene�t to commu
nities and thus act as enough of an incentive for communities to activel
y monitor and enforce the extent and scale of illegal activities (grazing,
clearing for agriculture, settlements, poaching, mining, etc.) occurring i
n the core wildlife movement corridors of these conservancies.
 
A more detailed assessment of climate-related risks will be undertaken
as part of the ESIA to be conducted during the �rst six months of proje
ct implementation and appropriate climate risk management measures
will be incorporated into the project’s ESMP.

Poor governance and/
or �nancial mismanag
ement leads to inequit
able income distributi
on to communities livi
ng in conservancies

Moderate (I
=4; P=2)

Several systems are already in place to mitigate this risk:
·         The MEFT has established Standard Operating Procedures for the
good governance of registered conservancies and can deregister a con
servancy if it fails to comply with this SOP.

·         The MEFT and NACSO conduct annual audits of all conservancie
s.

·         At conservancy AGMs, management committee elections are hel
d, annual budgets and �nancial statements are reviewed and approved
and decisions on other key issues are made.

·         Conservancy management committees receive extensive adminis
trative and technical support and training from NGO’s/CBOs (e.g. IRDN
C, WWF, NNF).

·         More recently conservancies are even starting to deal with poor g
overnance issues through clusters, each with a cluster coordinator (ad
ministered by IRDNC), or through regional associations.

 
While the project will need to work closely with the conservancy manag
ement committees, it will independently administer, review and audit th
e low value grant facility in Output 3.1 in conformance with the UNDP
‘Guidance on Micro-Capital Grants’ to further reduce any �nancial mism
anagement issues.

A sharp Increase in po
aching of high value w
ildlife species by syndi
cates overwhelms Na
mibia’s wildlife crime
management capacity

Moderate (I
=3; P=3)

A considerable investment in Namibia's domestic wildlife criminal justi
ce institutions - along with strong collaborative partnerships with NGO
s, donors, private sector, and communities - has improved the country’s
capacity to enforce, investigate and prosecute wildlife crimes. This is re
�ected in the drop in rhino poaching incidents in Namibia to 41 individu
als killed in 2019, compared with nearly 72 during the same period last
year.
 
However, criminals adapt when things get di�cult; an increasing range
of species is now being targeted, more sophisticated tools and approa
ches are being developed new areas are constantly being sought and s
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ches are being developed, new areas are constantly being sought and s
ophisticated criminal syndicates continue to operate across borders. F
urther, predictions suggest that poaching is also likely to escalate – at l
east in the short-term – as a result of the downturn in tourism and othe
r impacts of the Covid-19 crisis.
 
This project will contribute to building the capacity for dealing with wild
life crime in Namibia by strengthening one of the ‘weak links’ in the wild
life criminal justice system - the operational capacities of the MEFT’s W
ildlife Protection Services – in the targeted hotspot landscapes. It will a
lso improve collaboration and cooperation with neighboring countries i
n countering trans-boundary wildlife crime syndicates.

Social and environme
ntal safeguard risks u
nder Principle 1 (Hum
an Rights), and Princip
le 3, Standards 3 (Co
mmunity Health, Safet
y and Working Conditi
ons), and 6 (Indigenou
s Peoples) - as identi�
ed through the projec
t’s SESP, (see Annex
4) - are rated as mode
rate or high

Substantial
(I=5; P=2)

 

The project has undertaken the prescribed screening for Environmental
and Social Safeguard Risks and has developed an ESMF which describ
ed the further risk assessments that must be undertaken during imple
mentation. Immediately after inception, the project will appoint an inde
pendent safeguards expert to:
·         Carry out an Environmental and Social Impact Assessment (EISA)

·         Develop an Environmental and Social management Plan (ESMP),
which will incorporate an Indigenous People’s Plan (IPP) and any other
activity-speci�c management plans as identi�ed during the ESIA

·         Develop a project-level Grievance Redress Mechanism

·         Conduct relevant consultations to obtain the Free, Prior and Infor
med Consent (FPIC) of affected communities

·         Train the PMU staff. Key government counterparts and other relev
ant stakeholders on safeguards-related issues and implementation of t
he project’s safeguards risk management instruments

Dedicated budget has been provided to appoint, on a part time basis, a
Safeguards O�cer (SESO) who will support the PMU by overseeing imp
lementation of the safeguards management plans. Monitoring safegua
rds risks and recommending adaptive measures where necessary. 

 
A detailed Risk Register has been developed for the project (see Annex 5 to the UNDP PRODOC) and this will be used to monitor risks throughout the life of the
project.
 
During the project development process, an assessment of social and environmental safeguard  risks was carried out, and mitigation or management measures
were identi�ed, as re�ected in the project’s  SESP Report (Annex 4 to the PRODOC) and the project’s Environmental and Social Management Framework (ESMF),
appended as Annex 8 to the PRODOC.  The ESMF includes an Indigenous People’s Planning Framework (IPPF) and the results of preliminary consultations to
obtain the Free Prior and Informed Consent (FPIC) of indigenous peoples who live within the project domain or might be affected by project activities. A summary
of the social and environmental risks, and measures for their mitigation is presented below: All of the risks �agged in the project’s approved SESP (Social and
Environmental Screening Procedure Report) will be further assessed during the �rst six months of   project implementation through preparation of an
Environmental and Social Impact Assessment (ESIA). This will provide the basis for development of an Environmental and Social Management Plan (ESMP), and
Grievance Redress Mechanism. FPIC consultations will also take place, with training provided to all relevant stakeholders, before any activities commence in
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landscapes that are home to indigenous communities, as identi�ed in the ESMF and IPPF. No project activities that could result in economic displacement,
reduced access to land or resources or that could provide livelihoods restoration support for economically displaced communities, including ethnic minorities,
can commence until the ESIA and ESMP have been completed and approved and the identi�ed management measures are put in place. The table below
summarizes the main SESP risks and mitigation measures:
 

Risk description Risk assess
ment

Risk mitigation measures

Indigenous peoples inc
luding vulnerable group
s might not be involved
in project design and t
herefore not engaged i
n, supportive of, or ben
e�tting from project ac
tivities.

High In order to safeguard indigenous peoples within project activities an Indigeno
us Peoples Plan (IPP) will be formulated for the project, guided by the Indigen
ous People’s Planning Framework (IPPF) that has been developed during the
PPG. The Stakeholder Engagement Plan will take account of factors noted ab
ove, including the use of appropriate language, engagement of youth and use
of consultation. Free, prior and informed consent (FPIC) consultations must b
e carried out for certain project activities. (Also refer to the Project Indigenous
Peoples Planning Framework (IPPF) for more details).

Anti-poaching patrols c
ould pose safety risks t
o local communities if
enforcement o�cers a
re not properly trained,
managed or overseen.

High Consultations with communities on the risks of anti-poaching patrols and eng
agement with anti-poaching activities to be included in the ESIA consultations
and will inform ESMP in regard to sensitization and any additional project acti
vities required to mitigate risks to communities and strengthen anti-poaching
outcomes.  These will include, at a minimum, training in the principles of  hum
an rights, appropriate use of force, con�ict resolution and negotiation skills. A
dditionally, the project’s Grievance Redress Mechanism design will take into a
ccount accessibility, protection and participation for community members. Th
e ESMP will describe measures, to be proposed from ESIA and ESMP consult
ations with communities and anti-poaching personnel, to increase joint activiti
es and communication.

Anti-poaching patrols c
ould face safety risks d
uring encounters with
poachers.

High The project will consult with MEFT and key APU staff to ensure the Project mit
igates safety risks to APUs through projects activities including the provision
of equipment and training to address occupational safety risks. These consult
ations will be primarily carried out during the ESIA and ESMP preparation pha
ses, and actions to address this risk will be described in the ESMP.

Local governments an
d community associati
ons might not have the
capacity to implement
and/or coordinate proj
ect activities successf
ully.

Moderate This risk has been addressed through project design. Under Outputs 1 and 3, t
he project will assess potential partner capacity before activities commence a
nd mitigate any shortfalls in capacity through capacity building, technical sup
port or redesign of activities. Partner capacity levels will be assessed before a
ctivities commence (baseline) and will be re-assessed during implementation
in the Mid-Term Review and Terminal Evaluation.

Government does not e
nsure that laws, policie
s and practices suppor
ting or complementary
to the project activities
are being fully impleme
nted

Moderate The Project Steering Committee will provide an avenue of communication and
resolution between relevant o�ces in Government and the Project should issu
es arise regarding the implementation and enforcement of national laws and
policies.

Poorly informed or exe
cuted project activities
could damage critical h
abitats and change lan

Moderate The Environmental and Social Impact Assessment (ESIA) will examine this iss
ue further, and the Environmental and Social Management Plan (ESMP) will m
ake recommendations to the Project Management Unit (PMU) regarding furth
er actions during the project. Additionally, the Project will observe the establis
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g
dscape suitability for t
hreatened species.

g p j y, j
hed regulatory framework for monitoring and assessing such risks, for examp
le the Environmental Management Act (2007).

Project activities and a
pproaches might not fu
lly incorporate or re�ec
t views of women and
girls and ensure equita
ble opportunities for th
eir involvement and be
ne�t.

Moderate The project will follow recommendations of the ESMP, Stakeholder Engageme
nt Plan and Gender Action Plan - in line with all national policies on gender - to
ensure the inclusion of women and girls in the Project’s activities. The Projec
t’s Social and Environmental Safeguards O�cer’s duties will include monitorin
g of gender issues. The Gender Action Plan will be reviewed and, if necessary,
adjusted during the annual project implementation reports (PIRs).

Increased enforcement
and new approaches to
HWC/WC could chang
e current access to PA
s, buffer zones and res
ources, potentially lead
ing to economic displa
cement and/or change
s to property rights.

Moderate The ESIA and ESMP must de�ne processes where Project staff, with the supp
ort of MEFT and other stakeholders, will monitor and consult on any changes
to land use and enforcement resulting from project activities, before they are i
mplemented, incorporating suitable mitigation measures wherever possible. If
it is deemed necessary during the ESIA, the project will develop a Livelihoods
Restoration Plan to mitigate any economic displacement that may result from
changed land access.

Project outcomes will
be vulnerable to potent
ial impacts of extreme
climatic stresses (low r
ainfall, high temperatur
es)

Moderate The ESIA will assess activities for impact and sustainability within Namibia’s
national context, including its arid climate. The ESIA will make recommendati
ons which will be formulated by the ESMP into project activities. Furthermore,
the Project Steering Committee and project team will utilize the expertise of
MEFT and local partners to ensure the Project’s activities are sustainable.

Project activities could
have inadvertent adver
se impacts such as sh
aring knowledge in a w
ay that is not culturally
appropriate.

Low The IPP and Stakeholder Engagement Plan will provide guidelines for consult
ation and participation of communities, to avoid or mitigate such risks. Comm
unities will have the option of lodging complaints regarding culturally inappro
priate activities through the project’s GRM. Project integration of FPIC consult
ations will ensure indigenous people’s consent, and can withdraw consent, for
activities affecting their communities.

[1] For sources of data on which risk identi�cation is based, please see Annex 14.

[2] For sources of data and detailed information, please see Annex 14.

[3] GEF-STAP. 2019. STAP Guidance on Climate Risk Screening: A STAP Document. Global Environmental Facility, Washington D.C, USA.

[4] Rated on a scale of 1-5, where 5 = critical and 1 = very low.
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6. Institutional Arrangement and Coordination

Describe the institutional arrangement for project implementation. Elaborate on the planned coordination with other relevant GEF-�nanced projects and other
initiatives.

Section VII Governance of the UNDP PRODOC details the governance and implementation arrangements for the project. These may be summarised as follows: 

UNDP is accountable to the GEF for the implementation of this project. This includes oversight of project execution to ensure that the project is being carried out
in accordance with agreed standards and provisions. UNDP is responsible for delivering GEF project cycle management services comprising project approval and
start-up, project supervision and oversight, and project completion and evaluation. UNDP is responsible for the Project Assurance role of the Project
Board/Steering Committee. 

The project will be implemented following UNDP’s national implementation modality, according to the Standard Basic Assistance Agreement (SBAA, 22 March
1990) between UNDP and the Government of Namibia and the UNDP Country Programme Document (CPD) for Namibia (2019-2023). 

The Implementing Partner for this project is the Ministry of Environment, Forestry and Tourism (MEFT). The Implementing Partner is responsible for executing
this project. Speci�c tasks include:

-         Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing all required information and data necessary for
timely, comprehensive and evidence-based project reporting, including results and �nancial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national
systems.

-      Risk management, as outlined in this Project Document.

-      Procurement of goods and services, including human resources.

-      Financial management, including overseeing �nancial expenditures against project budgets.

-      Approving and signing the multiyear workplan.

-      Approving and signing the combined delivery report at the end of the year.

-      Signing the �nancial report or the funding authorization and certi�cate of expenditures.

 

The Directorate of Wildlife and National Parks (DWNP) in the MEFT will designate a senior staff member to act as the National Project Director (NPD). The NPD
will provide the strategic oversight and guidance to project implementation . 

The day-to-day administration and management of the project will be carried out by a full-time Project Manager (PM) , with the �nancial support of a Financial
Manager (FM) , professional support of a Wildlife Conservation Manager (WCM)  and administrative support of a part-time Project Assistant (PA). The PM,
WCM, FM and PA will be allocated o�ce space in the premises of the DWNP in Windhoek. Field-based technical project support and oversight will be provided by

[1]

[2]

 [3]  [4]
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3 Field Coordinators (FC) located in the MEFT regional o�ces in each of the three hotspot landscapes. Collectively the PM, WCM, FM, PA and 3 FCs will comprise
the core of the Project Management Unit (PMU). The PMU will also be supported by a part-time Social and Environmental Safeguards O�cer (SESO) on retainer
contract. 

The PM has the authority to administer the project on a day-to-day basis on behalf of the MEFT and UNDP, within the parameters determined by the Project Board.
The PM’s prime responsibility is to ensure that the project produces the results speci�ed in the project document, to the required standard of quality and within
the speci�ed constraints of time and cost. The PM will liaise and work closely with all partner institutions to link the project with complementary national
programs and initiatives. The PM is accountable to the NPD and UNDP for the quality, timeliness and effectiveness of the activities carried out, as well as for the
use of funds. 

The PMU will be technically supported by contracted national experts, NGO’s, international consultants and companies, and other experts in the MEFT, DWNP and
partner organizations. The recruitment of specialist support services and procurement of any equipment and materials for the project will be done by the PM with
the support of the FM, working in consultation with the NPD, and in accordance with relevant recruitment and procurement rules and procedures, and the
Recommendations on GEF Fiduciary Standards (2012). 

The Project Board  (also called  Project Steering Committee) is responsible for taking corrective action as needed to ensure the project achieves the desired
results. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management
for development results, best value money, fairness, integrity, transparency and effective international competition. In case consensus cannot be reached within
the Board, the UNDP Resident Representative (or their designate) will mediate to �nd consensus and, if this cannot be found, will take the �nal decision to ensure
project implementation is not unduly delayed. Speci�c responsibilities of the Project Board include:
-      Provide overall guidance and direction to the project, ensuring it remains within any speci�ed constraints;
-      Address project issues as raised by the project manager;
-      Provide guidance on new project risks, and agree on possible mitigation and management actions to address speci�c risks;
-      Agree on project manager’s tolerances as required, within the parameters set by UNDP-GEF, and provide direction and advice for exceptional situations when
the project manager’s tolerances are exceeded;
-      Advise on major and minor amendments to the project within the parameters set by UNDP-GEF;
-      Ensure coordination between various donor and government-funded projects and programmes;
-      Ensure coordination with various government agencies and their participation in project activities;
-      Track and monitor co-�nancing for this project;
-      Review the project progress, assess performance, and appraise the Annual Work Plan for the following year;
-      Appraise the annual project implementation report, including the quality assessment rating report;
-      Ensure commitment of human resources to support project implementation, arbitrating any issues within the project;
-      Review combined delivery reports prior to certi�cation by the implementing partner;
-      Provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans;
-      Address project-level grievances;
-      Approve the project Inception Report, Mid-term Review and Terminal Evaluation reports and corresponding management responses; and
-      Review the �nal project report package during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.
-      Ensure the highest levels of transparency and take all measures to avoid real and perceived con�icts of interest.
 
At a strategic policy level, the project will engage Namibia’s Sustainable Development Advisory Council (which promotes high-level cooperation on environmental
issues between government, CBOs, NGOs and donors in respect of environmental issues) and the Environmental Commissioner to ensure effective national
coordination. It will also seek to align project activities with the recent launch of the International Consortium on Combating Wildlife and Forest Crime (ICCWC)
Toolkit and Indicator Framework by the MEFT and the Anti-Corruption Commission, in partnership with the United Nations O�ce on Drugs and Crime (UNODC). At
the institutional level, the project will also engage with the hierarchy of ministerial and departmental representatives, regional and local councils (municipalities,
towns and village councils) and Traditional Authorities which carry a mandate or perform delegated functions in respect of wildlife management, CBNRM and
rural social and economic development to ensure alignment and complementarity between the project and their institutional priorities. At the civil society level,
there is a well-established network of conservation and development NGOs and CBOs (including Parks and Neighbors Forums, Conservancy Associations and
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Committees and other social groups) whose participation will be essential to ensure full ownership and sustainability of project outcomes. The project will seek
to coordinate closely with these civil society organisations through ongoing collaborative bilateral relationships and through the Namibian Association of CBNRM
organisations (NACSO).
 
The project will also directly support MEFT in hosting regular HWC and WC donor (and their implementing CBOs/NGOs) coordination meetings to ensure
complementarity of investments and activities, avoidance of duplication and overlaps and scaling up of effective interventions (see Output 4.1).
 
The speci�c coordination mechanisms through which synergies will be achieved and duplications avoided are described in further detail below:
 
1.       At the national level, MEFT will co-ordinate the implementation of all Natural Resource Management-related initiatives (irrespective of  sub-theme or

geographical landscape) through a formal Donor Co-ordination Forum, which this project (GEF ID 10244/UNDP PIMS 6303) will support in its start-up phase
by providing limited operating costs and some facilitation support (see above, and Output 4.1). The Donor Co-ordination Forum (formal name yet to be
decided), to be launched in June 2021, will convene bi-annually to ensure synergies and complementarity between initiatives funded and supported through
various development parties including UNDP, UNEP, USAID, FAO, UNESCO, GiZ, KfW, WWF, and others as relevant.

2.       At the landscape level, the MEFT will coordinate implementation and ensure synergies between this project and related initiatives (�nanced through GEF
and other agencies)  by working through and enhancing existing coordination platforms established through the Namibian Association of CBNRM Support
Organizations - NACSO (for Etosha, Kunene and Bwabwata-Mudumu landscapes) and the KAZA TFCA (for Bwabwata-Mudumu) that have legitimacy and
credibility and established operational procedures and stakeholder bases. These platforms will enable site-level coordination between this project, the GEF-
�nanced/UNDP-supported NILALEG project (GEF ID 9426) and the FAO-supported Drylands Sustainable Landscapes project (GEF ID 10251) and other
initiatives to address wildlife crime and human-wildlife con�ict. For human-wildlife-con�ict related work in the Bwabwata-Mudumu landscape these include
the KAZA Working Group on Conservation, and 9 Community Forums. For work related to Wildlife Crime Prevention and the Illegal Wildlife Trade, the newly-
launched ‘National Strategy on Wildlife Protection and Law Enforcement ‘(March 2021) provides for a national-level coordination mechanism. At landscape
level, this is augmented by the KAZA Working Group on Safety and Security, and the KAZA Working Group on Conservation.

 
The Project Board will also ensure effective alignment between this project and other government-led interventions, and will monitor the project’s participation in
the coordination mechanisms described above.
 
In terms of regional and global coordination and alignment, the project will participate actively in lesson-sharing and coordination activities facilitated through the
World Bank-led Global Wildlife Programme.

[1] The NPD will not be paid from the project funds but will represent a Government in-kind contribution to the Project.

[2] The PM will also be responsible for the overall implementation of Components 3 and 4 of the project.

[3] The development and implementation of the small grant programmes envisaged under the project (see Output 3.1) will be administered by the FM.

[4] The WCM will be directly responsible for the overall implementation of Components 1 and 2 of the project.

file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa-Arab%20Region/PIMS%206303%20Namibia/CEO%20Endorsement%203rd%20submission_April2021/PIMS%206303%20CEO%20ER%20%20FINAL%20Updated%2013%20April%202021.doc#_ftnref1
file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa-Arab%20Region/PIMS%206303%20Namibia/CEO%20Endorsement%203rd%20submission_April2021/PIMS%206303%20CEO%20ER%20%20FINAL%20Updated%2013%20April%202021.doc#_ftnref2
file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa-Arab%20Region/PIMS%206303%20Namibia/CEO%20Endorsement%203rd%20submission_April2021/PIMS%206303%20CEO%20ER%20%20FINAL%20Updated%2013%20April%202021.doc#_ftnref3
file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa-Arab%20Region/PIMS%206303%20Namibia/CEO%20Endorsement%203rd%20submission_April2021/PIMS%206303%20CEO%20ER%20%20FINAL%20Updated%2013%20April%202021.doc#_ftnref4
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7. Consistency with National Priorities

Describe the consistency of the project with national strategies and plans or reports and assesments under relevant conventions from below:

NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, INDCs, etc.

The country’s �fth National Development Plan (NDP5) and second National Biodiversity Strategy and Action Plan both give priority to sustainable use of
biodiversity as one of the key drivers of poverty alleviation and equitable economic growth. Namibia’s second National Biodiversity Strategy and Action Plan 2013-
2022 (NBSAP) details the national strategies and programmes for the conservation and sustainable use of biological diversity under the Convention on Biological
Diversity (CBD).
 
Namibia has adopted numerous policies, legal instruments, and strategies for addressing HWC and WC and enabling communities and private businesses to
bene�t from wildlife-based tourism and sustainable natural resource management. These include: (i) the Nature Conservation Ordinance (1975) as amended by
the Nature Conservation Amendment Act (1996); (ii) the National Strategy on Wildlife Protection and Law Enforcement (2016); (iii) the Revised National Policy on
Human Wildlife Con�ict Management (2018-2027), and its associated Measures and Guidelines for Implementation of the Revised National Policy on Human
Wildlife Con�ict Management (2018); (iv) the National Policy on Community-Based Natural Resource Management (2013); (v) the National Policy on Protected
Areas’ Neighbours and Resident Communities (2014); (vi) the National Policy on Tourism and Wildlife Concessions on State Land (2007); (vii) the draft Wildlife
and Protected Areas Management Bill (2019); (viii) the draft National Strategy on Wildlife Protection and Action Plan (in prep.); (ix) the Controlled Wildlife
Products and Trade Act (2008);  the Forest Act (2001); and the Protected Areas and Wildlife Management Bill (in process). Provisions for Environmental Impact
Assessments (EIAs) fall under the Environmental Management Act (2007).
 
These national-level policies, legal instruments and strategies are in turn supported by a hierarchy of strategies, action plans and programmes at regional and
local levels, with a diversity of institutions in government and civil society mandated to facilitate their implementation.
 
The administration of communal land is primarily governed by the Communal Land Reform Act (2002), the National Resettlement Policy (2001) and the
Traditional Authorities Act (2000). The draft White Paper on the Rights of Indigenous Peoples in Namibia (2019) further attempts to address issues faced by
indigenous peoples in Namibia. The Environmental and Social Management Framework appended in Annex 8 and the Indigenous Peoples Planning Framework
appended in Annex 9 provides a more comprehensive overview of the enabling legislative and policy framework for communal land and indigenous peoples.
 
Namibia’s National Gender Policy (2010 – 2020) provides the broad enabling framework for all sectors to mainstream gender in line with priorities set in the
NDP5. The enabling legal and policy framework for gender equity and empowerment of women in Namibia is further detailed in the Gender Analysis and Gender
Action Plan in Annex 9.
 
Namibia is party to several treaties, conventions and other multilateral agreements, including: Convention on Biological Diversity (CBD) and Nagoya Protocol;
Convention on the International Trade in Endangered Species of Wild Flora and Fauna (CITES); UN Framework Convention on Climate Change (UNFCCC); UN
Convention to Combat Deserti�cation (UNCCD); Convention for the Protection of World Cultural and Natural Heritage; International Convention on the Elimination
of All Forms of Racial Discrimination (ICERD); International Covenant on Economic, Social and Cultural Rights (ICESCR); International Covenant on Civil and
Political Rights (ICCPR); Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW); and United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP).
 
Additionally, Namibia takes part in various international standards, reviews and processes including: United Nations Sustainable Development Goals (SDGs);
African Charter on Human and Peoples' Rights (ACHPR); and Universal Periodic Review (UPR).



4/19/2021 Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 71/122

8. Knowledge Management

Elaborate the "Knowledge Management Approach" for the project, including a budget, key deliverables and a timeline, and explain how it will contribute to the
project's overall impact.

During the PPG phase, MEFT participated in the GWP in-person knowledge exchange event in South Africa during October-November 2019, and the project’s focal
point has engaged in  GWP webinars.
 
During implementation, the project  will develop and implement a diverse set of knowledge-sharing mechanisms that facilitate the constructive participation of
local, national, and regional stakeholders in combatting WC and managing HWC. This will include:
-           hosting regular HWC and WC donor (and their implementing CBO/NGO) coordination meetings to ensure complementarity of investments and activities,
avoidance of duplication and overlaps and scaling up of effective interventions;
-      collating local, regional and international knowledge (including lessons learnt and good practices) on the combatting of WC (focusing on anti-poaching), and
management of HWC (focusing on human-elephant and human-predator con�ict), contextually relevant to Namibia;
-      packaging this knowledge into user-friendly products for regular distribution through formal (e.g. NACSO website, GWP knowledge management platforms)
and informal (e.g. informal local dialogues) channels;
-      building a local ‘community of practice’ through hosting informal dialogues and formal information-sharing sessions at the village, conservancy, and hotspot
landscape level;
-      facilitating local and regional (SADC/Africa) exchange trips for targeted conservancies and/or MEFT staff;
-      hosting international experts working in the area of HWC and/or WC to increase exposure of local stakeholders to new innovations and approaches;
-      facilitating the participation of key project stakeholders in regional and global GWP knowledge sharing platforms;
-      hosting a regional (SADC region) HWC symposium that brings together practitioners and experts to exchange knowledge, experience, and best practices in
HWC management;
-      hosting a national/regional WC symposium that brings together practitioners and experts to share knowledge, experience, and best practices in combatting
WC (focusing on the project’s iconic wildlife species);
-      establishing and maintaining a project website to report on project progress, lessons learnt, and knowledge developed; and
-      contributing to the Global Wildlife Program (GWP) Monitoring and Evaluation (M&E) system.
 
The project will use the relevant working groups (Business, Enterprise and Livelihoods Working Group, Natural Resources Working Group and Institutional
Development Working Group) under the Namibian Association of Community Based Natural Resource Management Support Organisations (NACSO) to share the
knowledge gained through the GWP across Namibia.
 
Annex 2: Multi Year Work Plan of the UNDP PRODOC (See Annex 2 to the project document) provides an overview of the timelines for the project’s knowledge
management activities.

 
The budget (and indicative timeline) for knowledge management activities is summarized below:
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    Budget (US
$)

Costs of hosting HWC and WC donor coordination meetings (e.g. invitations, venu
e hire, catering, transport) @ 2-4 meetings/annum

2-4 meetings/an
num

5,000

Contracting a communications company to draft, produce and distribute communi
cations and information media and materials for the project

 Years 2-6 52 000

Production of publications, print media and electronic media for project communic
ations

 Years 2-6 35 000

Contractual appointment of web design company to design and host project websi
te (and other social media fora)

 Years 1-6 20 000

Costs of hosting local 'community of practice meetings' (e.g. invitations, venue hir
e, catering, transport, accommodation, DSA) @ 6-12 meetings/annum

6-12 meetings/a
nnum

35 000

Costs of hosting 1 regional HWC and 1 national WC symposium (including progra
m development, invitations, selected speakers, �eld trips, venue hire, catering, tran
sport, accommodation)

2 symposiums 75 000

Travel costs (�ights, car hire, daily allowance, accommodation, etc.) of conservanc
y and MET staff participating in local and regional exchange programmes and in re
gional and GWP knowledge sharing platforms

 Years 3-6 35 000

Travel costs (�ights, car hire, daily allowance, accommodation, etc.) of visiting inte
rnational experts

Years 3-4 20 000

 

Learning opportunities and technology transfer from peer countries will be further explored during project implementation. To present opportunities for replication
in other countries, the project will codify good practices and facilitate dissemination through global ongoing South-South and global platforms, such as Africa
Solutions Platform, the UN South-South Galaxy knowledge sharing platform, Global Wildlife Programme and IUCN PANORAMA Solutions .  

In addition, to bring the voice of Namibia to global and regional fora, the project will explore opportunities for meaningful participation in speci�c events where
UNDP could support further engagement with the Global Wildlife Programme (GWP) and any learning opportunities that may be convened under the auspices of
ICCWC, or its participating members. The project will also provide opportunities for regional cooperation with countries that are implementing Global Wildlife
Programme Child projects, particularly where the geopolitical, social and environmental contexts are relevant to the proposed project in Namibia.

[1] https://panorama.solutions/en

[1]

file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%20November%2026%20FINAL.doc#_ftn1
file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%20November%2026%20FINAL.doc#_ftnref1
https://panorama.solutions/en
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9. Monitoring and Evaluation

Describe the budgeted M and E plan

Section VI Monitoring and Evaluation Plan of the UNDP PRODOC provides a more detailed description of the project’s approach to M&E. Annex 3 Monitoring Plan
of the UNDP PRODOC further details the roles, responsibilities, frequency of monitoring project results. Annex 2: Multi Year Work Plan of the UNDP PRODOC also
provides an overview of the timelines for M&E activities. 

The project will contribute to the Global Wildlife Program (GWP) Monitoring and Evaluation (M&E) system by monitoring and evaluating the project’s progress. The
project will submit M&E data to the GWP team at baseline, mid-term, and completion. The main M&E instruments that will be used by the project are: (i) the METT
Tracking Tool; (ii) the Project Results Framework (PRF); and (iii) independent qualitative reviews. 

The project will implement the following suite of M&E activities:

-      host a project inception workshop and generate a comprehensive Inception Report;

-   collect and collate monitoring data to report on project performance indicators in the Project Results Framework (PRF), including updating of the METTs;

-      prepare the annual PIR and update the Atlas Risks Register;

-      contribute to the GWP Annual Report and any other GWP-speci�c M&E reports;

-     monitor and report on the implementation of the project’s Gender Action Plan and conformance to the project's Environmental and Social Safeguards;

-      prepare and submit quarterly and annual progress reports;

-      host regular Project Board meetings;

-      undertake project mid-term and terminal evaluation reviews.

 

The project results, corresponding indicators and mid-term and end-of-project targets in the project results framework will be monitored annually and evaluated
periodically during project implementation.

 

The budget (and indicative timeline) for M&E activities is summarized below: 
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GEF M&E requirements Responsible Parties
Indicative
costs (US

$)
Time frame

Inception Workshop Implementing Partner
Project Manager 20,000 Within 60 days of CEO endor

sement of this project

Inception Report Project Manager None Within 90 days of CEO endor
sement of this project

Monitoring of indicators in projec
t results framework

Project Manager will collate mo
nitoring data from different proj
ect partners (refer to Annex 3)

Total: 30,
000

Annually prior to GEF PIR. Th
is will include GEF core indic
ators

GEF Project Implementation Rep
ort (PIR)

Regional Technical Advisor
UNDP Country O�ce
Project Manager

None Annually, typically between J
une-August

Monitoring of environmental and
social management plans (SESP,
ESMP - and subsidiary plans)

Project Manager
SESO

Total: 20,
000 On-going

Supervision missions UNDP Country O�ce and other
units

None Annually

Independent Mid-term Review (M
TR) and management response

UNDP Evaluation Specialists an
d independent evaluation consu
ltants.

35,000 November 2023

Independent Terminal Evaluation
(TE) and management response

UNDP Evaluation Specialists an
d independent evaluation consu
ltants.

40,000 August 2026

TOTAL indicative COST 145,000  
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10. Bene�ts

Describe the socioeconomic bene�ts to be delivered by the project at the national and local levels, as appropriate. How do these bene�ts translate in supporting
the achievement of global environment bene�ts (GEF Trust Fund) or adaptation bene�ts (LDCF/SCCF)?

The project bene�ciaries include the following communities living in conservancies across the three hotspot landscapes: the San people in the north-central
region (Hai||om and !Kung ) and north-east regions (Khwe and !Kung); the Ovahimba, Ovatjimba, Ovazemba and Ovatue communities in the semi- arid north-west
Kunene Region; the Damara people, mainly in the north-western regions; the Ovaherero people in the north-central region; Ovambo people across the northern
regions; the Kavango people in the north-east regions; and the Riemvasmakers in the north-west region. 

The developmental premise for the project is that if these local communities are to continue to live together with wildlife in conservancies, they will need to derive
meaningful bene�ts from wildlife (and their associated natural habitats) in order to rationalize ongoing wildlife conservation efforts in conservancies. 

The project will target delivery of the following socio-economic bene�ts - as incentives for wildlife conservation - to the rural communities living in conservancies
in the hotspot landscapes:    

-      Optimizing income opportunities for conservancies, and the distribution of bene�ts (in the form of cash bene�ts, social investments or in-kind bene�ts) to
conservancy members, from JV nature-based tourism enterprises (NBT) (Output 3.1).

-      Developing entrepreneurial opportunities for small conservancy-based businesses to deliver goods, supplies and services to the JV NBT enterprises (Output
3.1).

-     Expanding employment opportunities for conservancy members from: (i) nature-based tourism (NBT) enterprises (Output 3.1); (ii) ancillary NBT support
businesses (Output 3.1); (iii) anti-poaching enforcement in conservancies (Output 2.1); (iii) HWC monitoring and mitigation measures in conservancies (Outputs
1.2 and 1.3); and (iv) wildlife monitoring and research in conservancies (Outputs 1.4 and 2.2).

-    Strengthening the individual skills and capacities of conservancy members to improve employment and career opportunities (Output 3.2);  

-      Diversifying income streams in conservancies, and distribution of bene�ts to conservancy members, to help strengthen community resilience to episodic
events such as drought, �oods and global pandemics (Output 3.3). 

-      Encouraging investment in the broader rural economy, as conservancies and conservancy members become signi�cant local spenders (Component 3).

-   Increasing the participation of rural women, ensuring equitable distribution of bene�ts to rural women and youth, and assuring just access of rural women to
WC/HWC knowledge, in conservancies (Outputs 4.1 and 4.2).

-    Mitigating the costs to conservancy members of living with wildlife through prevention (keeping wildlife away from villages, crops and livestock) (Outputs 1.2
and 1.3) and HWC self-reliance schemes (cash payments to those who have suffered losses as a consequence of HWC) (Output 1.1 and Output 3.3).

-      Reducing poaching by crime syndicates of the high-value wildlife species being sought out by regional and international tourists to conservancy JV NBT
enterprises (Output 2.1).

-      Reducing theft by local poachers of the game species being sustainably harvested for meat under the quota system for conservancy members (Output 3.1).
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It is envisaged that at least 4,520 people (of which 2,300 are male and 2,220 female) will bene�t directly from project-supported activities and at least 18,100 (of
which 7,900 are male and 10,200 female) individuals will bene�t indirectly. 

With the true value of wildlife conservation increasingly recognized by conservancy members as a viable and complementary land use in conservancies, the
project will thus contribute to the maintenance of very large contiguous areas – linking national parks and community-conserved areas - under a sustainable
wildlife management regime across the north-east, north-central and north-west regions of Namibia. This connectivity between national parks and adjacent
communal conservation areas will be particularly important in the arid environments, where wildlife need to be able to move in response to both dry and moist
conditions to �nd adequate forage to survive. Increased landscape connectivity is also vital to ensuring environmental resilience and countering the impacts of
climate change.

11. Environmental and Social Safeguard (ESS) Risks

Provide information on the identi�ed environmental and social risks and potential impacts associated with the project/program based on your
organization's ESS systems and procedures

Overall Project/Program Risk Classi�cation*

PIF CEO Endorsement/Approval MTR TE

High or Substantial

Measures to address identi�ed risks and impacts

Elaborate on the types and risk classi�cations/ratings of any identi�ed environmental and social risks and impacts (considering the GEF ESS
Minimum Standards) and any measures undertaken as well as planned management measures to address these risks during implementation.

The table below summarizes the main SESP risks and mitigation measures:
 

Risk description Risk assess
ment

Risk mitigation measures

Indigenous peoples inc
luding vulnerable group
s might not be involved
i j t d i d t

High In order to safeguard indigenous peoples within project activities an Indigeno
us Peoples Plan (IPP) will be formulated for the project, guided by the Indigen
ous People’s Planning Framework (IPPF) that has been developed during the
PPG Th St k h ld E t Pl ill t k t f f t t d b
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in project design and t
herefore not engaged i
n, supportive of, or ben
e�tting from project ac
tivities.

PPG. The Stakeholder Engagement Plan will take account of factors noted ab
ove, including the use of appropriate language, engagement of youth and use
of consultation. Free, prior and informed consent (FPIC) consultations must b
e carried out for certain project activities. (Also refer to the Project Indigenous
Peoples Planning Framework (IPPF) for more details).

Anti-poaching patrols c
ould pose safety risks t
o local communities if
enforcement o�cers a
re not properly trained,
managed or overseen.

High Consultations with communities on the risks of anti-poaching patrols and eng
agement with anti-poaching activities to be included in the ESIA consultations
and will inform ESMP in regard to sensitization and any additional project acti
vities required to mitigate risks to communities and strengthen anti-poaching
outcomes.  These will include, at a minimum, training in the principles of  hum
an rights, appropriate use of force, con�ict resolution and negotiation skills. A
dditionally, the project’s Grievance Redress Mechanism design will take into a
ccount accessibility, protection and participation for community members. Th
e ESMP will describe measures, to be proposed from ESIA and ESMP consult
ations with communities and anti-poaching personnel, to increase joint activiti
es and communication.

Anti-poaching patrols c
ould face safety risks d
uring encounters with
poachers.

High The project will consult with MEFT and key APU staff to ensure the Project mit
igates safety risks to APUs through projects activities including the provision
of equipment and training to address occupational safety risks. These consult
ations will be primarily carried out during the ESIA and ESMP preparation pha
ses, and actions to address this risk will be described in the ESMP.

Local governments an
d community associati
ons might not have the
capacity to implement
and/or coordinate proj
ect activities successf
ully.

Moderate This risk has been addressed through project design. Under Outputs 1 and 3, t
he project will assess potential partner capacity before activities commence a
nd mitigate any shortfalls in capacity through capacity building, technical sup
port or redesign of activities. Partner capacity levels will be assessed before a
ctivities commence (baseline) and will be re-assessed during implementation
in the Mid-Term Review and Terminal Evaluation.

Government does not e
nsure that laws, policie
s and practices suppor
ting or complementary
to the project activities
are being fully impleme
nted

Moderate The Project Steering Committee will provide an avenue of communication and
resolution between relevant o�ces in Government and the Project should issu
es arise regarding the implementation and enforcement of national laws and
policies.

Poorly informed or exe
cuted project activities
could damage critical h
abitats and change lan
dscape suitability for t
hreatened species.

Moderate The Environmental and Social Impact Assessment (ESIA) will examine this iss
ue further, and the Environmental and Social Management Plan (ESMP) will m
ake recommendations to the Project Management Unit (PMU) regarding furth
er actions during the project. Additionally, the Project will observe the establis
hed regulatory framework for monitoring and assessing such risks, for examp
le the Environmental Management Act (2007).

Project activities and a
pproaches might not fu
lly incorporate or re�ec
t views of women and
girls and ensure equita
ble opportunities for th
eir involvement and be
ne�t.

Moderate The project will follow recommendations of the ESMP, Stakeholder Engageme
nt Plan and Gender Action Plan - in line with all national policies on gender - to
ensure the inclusion of women and girls in the Project’s activities. The Projec
t’s Social and Environmental Safeguards O�cer’s duties will include monitorin
g of gender issues. The Gender Action Plan will be reviewed and, if necessary,
adjusted during the annual project implementation reports (PIRs).

I d f M d Th ESIA d ESMP d � h P j ff i h h
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Increased enforcement
and new approaches to
HWC/WC could chang
e current access to PA
s, buffer zones and res
ources, potentially lead
ing to economic displa
cement and/or change
s to property rights.

Moderate The ESIA and ESMP must de�ne processes where Project staff, with the supp
ort of MEFT and other stakeholders, will monitor and consult on any changes
to land use and enforcement resulting from project activities, before they are i
mplemented, incorporating suitable mitigation measures wherever possible. If
it is deemed necessary during the ESIA, the project will develop a Livelihoods
Restoration Plan to mitigate any economic displacement that may result from
changed land access.

Project outcomes will
be vulnerable to potent
ial impacts of extreme
climatic stresses (low r
ainfall, high temperatur
es)

Moderate The ESIA will assess activities for impact and sustainability within Namibia’s
national context, including its arid climate. The ESIA will make recommendati
ons which will be formulated by the ESMP into project activities. Furthermore,
the Project Steering Committee and project team will utilize the expertise of
MEFT and local partners to ensure the Project’s activities are sustainable.

Project activities could
have inadvertent adver
se impacts such as sh
aring knowledge in a w
ay that is not culturally
appropriate.

Low The IPP and Stakeholder Engagement Plan will provide guidelines for consult
ation and participation of communities, to avoid or mitigate such risks. Comm
unities will have the option of lodging complaints regarding culturally inappro
priate activities through the project’s GRM. Project integration of FPIC consult
ations will ensure indigenous people’s consent, and can withdraw consent, for
activities affecting their communities.

Supporting Documents

Upload available ESS supporting documents.

Title Module Submitted

ANNEX 4 PIMS 6303 Namibia UNDP SESP Report CEO Endorsement ESS

https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F19afbb2e-aa91-e911-a833-000d3a375590%2Fceoendorsement%2FESSSupportingDocument_ANNEX%204%20PIMS%206303%20Namibia%20UNDP%20SESP%20Report%20-%20cleared.docx
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ANNEX A: PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide
reference to the page in the project document where the framework could be found).

Annex A: Project Results Framework
 

This project will contribute to the following Sustainable Development Goal (s):  Goal 15: Protect, restore and promote sustainable use of terrestrial ecosyst
ems, sustainably manage forests, combat deserti�cation, and halt and reverse land degradation and halt biodiversity loss (Targets 15.7, 15.9 and 15.C)

This project will contribute to the following country outcome (UNPAF):  Outcome 3 ‘By 2023, vulnerable populations in disaster prone area and biodiversity
sensitive areas are resilient to shocks and climate change effects and bene�t from natural resources management); Strategic Intervention ‘Support the imp
lementation of measures designed to combat poaching and illegal wildlife trade, as well as addressing its key drivers, such as human-wildlife con�ict.’

 
  Objective and Outcome Indicators Baseline (2019) Mid-term Target End of Project Target

PROJECT OBJECTIVE:
To incentivise wildlife cons
ervation through proactive
management of human-wil
dlife con�ict and wildlife cr
ime, and delivery of wildlife
-based bene�ts to rural co
mmunities in selected hots
pot landscapes
 

Mandatory GEF Core Indicator:
Number of direct project bene�ciaries disagg
regated by gender (individual people)

0 2,100
(1,000=M; 1,100= F)

4,520
(2300=M; 2220= F)

Mandatory GEF Core Indicator:
Number of indirect project bene�ciaries disag
gregated by gender (individual people)

0 NA 18,100
(7,900=M; 10,200= F)

Mandatory GEF Core Indicator:
Terrestrial protected areas created or under i
mproved management for conservation and s
ustainable use (ha) (average METT score and
total ha)

0
(METT score = 62) NA

 3,004,500
(METT score = 64)

 

Mandatory GEF Core Indicator:
Area of landscapes under improved practices
(excluding protected areas) (total ha)

0 NA 711,000

Objective Indicator 1:
Percentage (%) of conservancy members in p
roject conservancies who support the continu
ed conservation and sustainable managemen
t of wildlife in conservancies

<30 >50 >60

PROJECT COMPONENT 1 MANAGEMENT, PREVENTION AND MITIGATION OF HUMAN-WILDLIFE CONFLICT  

PROJECT OUTCOME 1:
Improved capacities to pre
vent, mitigate and respond

Outcome 1, Indicator 1:
Average number per annum of validated HWC
incidents per project-supported conservancy

>106 <98 <90
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g p
to HWC incidents, leading t
o a reduction in the numbe
r of reported HWC incident
s and an improved respons
e to reported incidents of H
WC

Outcome 1, Indicator 2:
Average response time (hours) to reported H
WC incidents across project-supported conse
rvancies

>72 <36 <24

Outcome 1, Indicator 3:
Number of approved Conservancy HWC man
agement plans under implementation

0 2 5

Outputs to achieve Outcom
e 1

1.1   1.1 A national HWC information management centre and three regional HWC response management units are adequate
ly staffed, trained and equipped to manage HWC information, and coordinate responses to reported cases of human-wildlife
con�ict in the hotspot landscapes

1.2   1.2 Human-elephant con�ict preventative measures are implemented in the hotspot landscapes to prevent or mitigate d
amage to infrastructure

1.3   1.3 Human-predator con�ict preventative measures are implemented in the hotspot landscapes to prevent or mitigate s
tock losses and injury/loss of human lives

1.4   1.4 Monitoring of damage-causing lion and elephant movements, and targeted research on the e�cacy of lion and elep
hant HWC mitigation measures, guides the ongoing development and implementation of local HWC management plans in th
e hotspot landscapes

 

PROJECT COMPONENT 2 COMBATING WILDLIFE CRIME AND PROTECTING WILDLIFE POPULATIONS  

OUTCOME 2:
Strengthened anti-poachin
g capacities, and science-b
ased management and mo
nitoring  of high-value/ hig
h-risk species, leading to a
reduction in number of wild
life crime incidents

Outcome 2, Indicator 1
Percentage (%) reduction (From a baseline of
57 rhinos and 26 elephants poached in 2019)
in the total number of elephants and rhinos p
oached per annum in the hotspot landscapes

NA 10 15

Outcome 2, Indicator 2:
The number of successful prosecutions of po
achers, as a proportion (%) of the total numbe
r of rhino and elephant poaching incidents in t
he hotspot landscapes, per annum

<60 65 70

 Outcome 2, Indicator 3:
Population (total number) of elephant and bla
ck rhino populations in the hotspot landscape
s

Elephant: ~4,000
Black rhino: <2,000

Elephant: >4,000
Black rhino: >2,100

Elephant: >4,000
Black rhino: >2,200

Outputs to achieve Outcom
e 2

2.1  2.1 Operational capacities of the Wildlife Protection Service (WPS) anti-poaching staff and anti-poaching units (APUs) ar
e enhanced in the hotspot landscapes
2.2   2.2 Research and monitoring of high-risk, high value wildlife species which guides the ongoing development and imple
mentation of science-based management plans for the protection of high-risk, high-value wildlife populations in the hotspot l
andscapes

 

PROJECT COMPONENT 3 BUILDING THE WILDLIFE-BASED ECONOMY TO PROMOTE CO-EXISTENCE  
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OUTCOME 3:
Growth in the wildlife-base
d economy in the hotspot l
andscapes, leading to an in
crease in income and bene
�ts to conservancy membe
rs

Outcome 3, indicator 1:
Total number of conservancy members (disa
ggregated by gender) directly employed by/in
wildlife-based businesses in project-supporte
d conservancies

748 (M=553; F=194) 800 (M=565; F=235) 885 (M=581; F=304)

Outcome 3, Indicator 2:
Total value of income per annum in conserva
ncies from the wildlife-based economy in proj
ect-supported conservancies (in N$)

119,541,809 145,518,900 171,495,990

Outcome 3, Indicator 3:
Percentage (%) of project-supported conserv
ancies generating enough returns to: (i) cover
operational costs from own income; and (ii) p
rovide bene�ts to members

(i) <40
(ii) <25

(i) 40
(ii) 25

(i) 50
(ii) 35

Outcome 3, Indicator 4:
Total number of individuals (disaggregated b
y gender and youth) from project-supported c
onservancies completing formal skills trainin
g courses and/or accreditation.

0 35 (M=15; F=20; Y=30) 60 (M=25; F=35; Y=50)

Outputs to achieve Outcom
e 3

3.1    3.1 Strengthened enabling environment for wildlife-based tourism, and related business enterprises, in conservancies i
n the hotspot landscapes
3.2  3.2 Improved individual skills of conservancy members to obtain employment in wildlife-based tourism and related busi
ness enterprises in conservancies in the hotspot landscapes
3.3  3.3. Opportunities to diversify income streams are developed and piloted in conservancies across the hotspot landscap
es

 

PROJECT COMPONENT 4 KNOWLEDGE MANAGEMENT, STAKEHOLDER COORDINATION AND MONITORING AND EVALUATION  

OUTCOME 4:
Enhanced knowledge shari
ng in addressing HWC and
WC in the hotspot landsca
pes, leading to improved c
ooperation and coordinatio
n of effort between stakeh
olders

Outcome 4, Indicator 1:
Total number of case studies/best practice k
nowledge management products developed a
nd disseminated through GWP and other kno
wledge-sharing platforms

0 >3 >10

Outcome 4, Indicator 2:
Total number of informal dialogues and form
al information-sharing sessions hosted per a
nnum in the hotspot landscapes

0 >6 >12

Outcome 4, Indicator 3:
Total number of individuals (disaggregated b
y gender) participating in knowledge-sharing
opportunities (including exchange programm
es and national, regional and global HWC/WC

)

0 100 (65=M; 35=F) 350 (210=M; 140=F)
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meetings)

Outputs to achieve Outcom
e 4

4.1    Tacit and embedded WC and HWC knowledge sharing mechanisms are developed and implemented
4.2    A project-based monitoring and evaluation system, incorporating gender mainstreaming and social safeguards, is main
tained

 

ANNEX B: RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from
Council at work program inclusion and the Convention Secretariat and STAP at PIF).

 
PFD review comments Response Relevant sections of project documen

tation
Provide more information on how ben
e�ciaries, including women, have bee
n involved in the development of the p
roject proposal and will bene�t from t
his project

The project bene�ciaries include the f
ollowing communities living in conser
vancies across the three hotspot land
scapes: the San people in the north-c
entral region (Hai||om and !Kung ) and
north-east regions (Khwe and !Kung);
the Ovahimba, Ovatjimba, Ovazemba
and Ovatue communities in the semi-
arid north-west Kunene Region; the D
amara people, mainly in the north-wes
tern regions; the Ovaherero people in t
he north-central region; Ovambo peop
le across the northern regions; the Ka
vango people in the north-east region
s; and the Riemvasmakers in the nort
h-west region. The PPG team included
a local communities and indigenous p
eople’s expert and a stakeholder enga
gement and gender specialist, who en
sured that the stakeholder consultatio
ns reached a representative sample o
f all project-affected communities and
included women and other vulnerable
groups. The needs sof these commun
ities, with guidelines for how they sho
uld be addressed during implementati
on, are re�ected in the project’s Enviro
nmental and Social Management Fra
mework (Annex 8 to the UNDP PROD
OC).
The developmental premise for the pr
oject is that if these local communitie
s are to continue to live together with
wildlife in conservancies, they will nee
d to derive meaningful bene�ts from

Annex 7 Stakeholder Engagement Pla
n of the UNDP PRODOC provides the 
details on the project’s action plan for
stakeholder involvement and particip
ation during the project implementati
on phase.
The project approach to stakeholder i
nvolvement and participation during p
roject implementation is also brie�y s
ummarised in Section 2 of the GEF CE
O ER.
 
The socio-economic opportunities tar
geted by the project for the developm
ent of rural communities living in cons
ervancies in the hotspot landscapes a
re identi�ed in Section 10 of the GEF
CEO ER.
 
Annex 8 to the UNDP PRODOC, Enviro
nmental and Social Management Fra
mework (including an Indigenous Peo
ple’s Planning Framework), provides g
uidance on how local communities - e
specially those �tting the UNDP de�ni
tion of indigenous peoples - will be en
gaged during implementation.
 
The Gender Analysis and Action Plan i
s appended as Annex 9 to the UNDP P
RODOC.
 
Section IV: Project Results Framewor
k of the the UNDP PRODOC also inclu
des gender-disaggregated targets and
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g
wildlife (and their associated natural h
abitats) in order to rationalize ongoing
wildlife conservation efforts in conser
vancies. Working discussions with pr
oject bene�ciaries at the project sites
to identify appropriate socio-economi
c development opportunities for these
communities commenced during the
PPG phase and will continue througho
ut the project implementation phase.
The PPG also paid particular attention
to including women in consultations,
and women’s participation during impl
ementation will be ensured through i
mplementation of the project’s Gende
r Action Plan. Whilst gender equality a
nd women’s empowerment will be int
egrated across all project outputs, wo
men are envisaged to bene�t particul
arly under Components 3 and 4.
.

g gg g g
indicators, with a dedicated budget all
ocated under Component 4 to ensure
that they are effectively monitored.
 

Engage local stakeholders, including
community-based organizations, envir
onmental non-governmental organiza
tions and the private sector in both th
e development and implementation of
the program

A comprehensive stakeholder engage
ment process was undertaken during
the PPG phase. A  Stakeholder Engag
ement Plan was developed to ensure i
nclusivity during the project implemen
tation phase, and to enable the partici
pation of all local stakeholders across
the full spectrum of role players in the
developing HWC-WC-Wildlife Econom
y community-of-practice. Stakeholder
engagement processes during the pro
ject implementation phase will build o
n existing consultative frameworks an
d processes that already have legitim
acy and credibility and that take local
customary norms into due considerati
on.

Annex 7 Stakeholder Engagement Pla
n of the UNDP PRODOC provides the 
details on the project’s action plan for
stakeholder involvement and particip
ation during the project implementati
on phase.
The project approach to stakeholder i
nvolvement and participation during p
roject implementation is also brie�y s
ummarised in Sections 2 and 4 of the
GEF CEO ER.

Clarify on how the implementing agen
cy and its partners will communicate r
esults, lessons learned and best pract
ices identi�ed throughout the project t
o the various stakeholders both durin
g and after the project

During the implementation phase, the
project  will develop and implement a
diverse set of knowledge-sharing mec
hanisms that facilitate the constructiv
e participation of local, national, and r
egional stakeholders in combatting W

The project approach to knowledge s
haring is described in Section 8 of the
GEF CEO ER, and is decribed under Co
mponent 4, under Section V Project R
esults of the UNDP PRODOC.
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g p j g g
C and managing HWC.
The project will use the relevant worki
ng groups (Business, Enterprise and L
ivelihoods Working Group, Natural Re
sources Working Group and Institutio
nal Development Working Group) und
er the Namibian Association of Com
munity Based Natural Resource Mana
gement Support Organisations (NACS
O) to share the knowledge gained thro
ugh the GWP across Namibia

 
The Theory of Change and de�nition of project outcomes and outputs were also amended in response to comments received through the pre-submission
review process facilitated by the Global Wildlife programme. In particular, the visual presentation of the Theory of Change was adjusted to comply with
guidelines provided in the GEF-STAP Primer on developing a Theory of Change.

PPG Grant Approved at PIF: $175,000

Project Preparation Activities Implemented
GETF/LDCF/SCCF/CBIT Amount ($)

Budgeted Amount Amount Spent To
date Amount Committed

The following PPG activities have been completed:
 
·      Inception Workshop;
·  Situation Analysis with assessment of threat levels
and baseline programmes, and Stakeholder Consulta
tions;
·       Development of the Project Strategy, Theory of C
hange and expected results;
·       Development of the project budget, M&E plan, S
ocial & Environment Safeguards and other risk asses
sments, management arrangements;
·       Validation Workshop

175,000 148,397 26,603

Total 175,000 148,397 26,603

ANNEX C: Status of Utilization of Project Preparation Grant (PPG). (Provide detailed funding amount of the PPG activities
�nancing status in the table below:

ANNEX D: Project Map(s) and Coordinates

Please attach the geographical location of the project area, if possible.
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Annex E: Project Map(s) and Coordinates[1]
 

Map 1: Project-targeted conservancies, concessions, and NPs in the NE HWC/WC Hotspot Landscape
 

file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%20November%2026%20FINAL.doc#_ftn1
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Map 2: Project-targeted conservancies, concessions and NPs in the NW and NC HWC/WC Hotspot Landscapes
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Project Sites:  National Parks, Conservancies and Tourism Concessions in which the project outputs will be delivered

Project Hotspot La
ndscape

Site Geolocation data
(central point-location)

Administrative regio
n

Area
Km

Pop.

North-West (Kunen
e)

Purros Conservancy 18 45’00”S; 12 55’00”E Kunene 3,562 1,167
Sesfontein Conservancy 19 07’08”S; 13 37’02”E Kunene 2,465 1,835
Palmwag Concession 22 36’35”S; 14 32’16”E Kunene/Erongo 5,828 -
Anabeb Conservancy 19 08’00”S; 13 44’00”E Kunene 1,570 1,498
Torra Conservancy 20 24’50”S; 14 00’22”E Kunene 3,493 1,333
ǂKhoadi -//Hôas Conservancy 19 51’03”S; 14 07’59”E Kunene 3,364 5,083
Sorris Sorris Conservancy 20 59’00”S; 14 47’00”E Kunene 2,290 950
Ohungu Conservancy 20 48’00”S; 15o13’00”E Erongo 1,211 1,316
Tsiseb Conservancy 21 48’06”S; 14 25’21”E Erongo 7,913 2,636
Ehi-Rovipuka Conservancy 19 04’00”S; 14 22’00”E Kunene 1,980 1,426
Hobatere Concession 19 33’26”S; 14 37’01”E Kunene 258 -

North-Central (Etos
ha)

Etosha National Park 15 05’56”S; 16 11’03”E Omusati/Oshana 22,270 -
Uukwaluudhi Conservancy 17 47’00”S; 16 32’00”E Omusati 1,437 980
Sheya Shuushona Conservanc
y

18 20’00”S; 15 11’00”E Omusati 5,066 3,551

Ipumbu Ya Tshilongo Conserv
ancy

18 05’44”S; 15 00’24”E Oshana 1,548 2,464

King Nehale Conservancy 18 14’44”S; 16 39’30”E Oshikoto 5,069 508
North-East Bwabwata National Park 18 09’59 S; 21 58’13”E Kavango East/Zam

bezi
6,274 5,500

Mudumu National Park 18 00’06 S; 23 00’36 E Zambezi 737 -
Lianshulu Tourism Concessio
n

18 06’57”S; 23 23’18”E Zambezi - -

Kwandu Conservancy 17 44’32”S; 23 20’05”E Zambezi 190 3,872
Mayuni Conservancy 17 51’00”S; 23 1’50”E Zambezi 151 2,598
Sobbe Conservancy 17 52’00”S; 23 42’00”E Zambezi 404 1,085
Dzoti Conservancy 18 16’00”S; 23 50’00”E Zambezi 287 2,029
Wuparo Conservancy 18 14’39”S; 23 41’06”E Zambezi 148 1,027
Balyerwa Conservancy 18 21’37”S; 23 57’00”E Zambezi 223 1,307
Mashi Conservancy 17 59’10”S; 23 17’50”E Zambezi 287 2,431
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 Note: Details of management structure, Gazettement Notices, conservancy pro�le, maps, game count data, brochures and contact details for each
conservancy can be accessed on the website of the Namibian Association of CBNRM Support Organizations (NACSO):
http://www.nacso.org.na/conservation-and-conservancies

[1] Disclaimer: The designations employed and the presentation of material on these maps (Maps 1 and 2) do not imply any opinion whatsoever on the part of
the Secretariat of the United Nations or UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning the delimitation
of its frontiers or boundaries.  

ANNEX E: Project Budget Table

Please attach a project budget table.

Expendit
ure Categ

ory

Detailed Descripti
on

 Component (USDeq.)

 Total (US
Deq.)

Responsi
ble Entity

 Compo
nent 1

 Compo
nent 2

 Compo
nent 3

 Sub-Total  M&E  PMC

(Executin
g Entity re
ceiving fu
nds from
the GEF A
gency)[1]

 Sub-co
mponen

t 1.1

 Sub-co
mponen

t 2.1

 Sub-co
mponen

t 3.1

 

Goods

Budget reserved f
or procurement of
o�ce furniture (c
hairs, tables, desk
s, cupboards) for
the regional HWC
management unit
s (Output 1.1). 
Total: US$15,000
distributed evenly
across Years 1 to
3

           1
5,000                  15,00

0                
     15,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved for procurin
g uniforms, safety
equipment smart

 

http://www.nacso.org.na/conservation-and-conservancies
file:///C:/Users/handan.bezci/OneDrive%20for%20Business/EBD/Portfolio/Africa%20Region/PIMS%206303%20Namibia/CEO%20Endrsment_1st%20submission_03Dec2020/PIMS%206303%20CEO%20ER%20%20November%2026%20FINAL.doc#_ftnref1
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Goods

equipment, smart
patrol hand-held d
evices and campi
ng equipment for
conservancy rang
ers (Output 1.3) -
$60,000 over Year
s 1 to 6; and proc
urement of ration
packs for patrollin
g conservancy ra
ngers (Output 1.
3) - US$30,000 ov
er years 1 to 6.  
Total: US$90,000

           9
0,000                90,00

0                     
90,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Goods

This budget is all
ocated to contrib
ute to the costs o
f communication
s equipment (cell
phones - satellite
or standard; and/
or VHS radios - ha
ndheld/vehicle) fo
r the  regional HW
C management u
nit staff (Output
1.1) - US$60,000;
and communicati
ons equipment (c
ell phones - satelli
te or standard, an
d/or VHS radios -
hand-held) for co
nservancy ranger
s (Output 1.3) - U
S$40,000; and  Pr
o rata landline an
d cell phone cost
s (cellphone contr
acts and phone c
alls) for the Wildli
fe Conservation
Manager and Fiel
d Coordinators in
curred through im
plementation of O
utputs 1.1 - 1.4 - U
S$10,700.  
Total: US$110,70

        11
0,700

 

            110,700                   11
0,700

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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Total: US$110,70
0

Goods

These funds are r
eserved for procu
rement of: 
• additional hardw
are, software, dat
abase, and netwo
rking requirement
s for the HWC mo
nitoring and infor
mation system (O
utput 1.1) - US$2
5,000.  
• hardware, softw
are, and network
connections for t
he regional HWC
management unit
s (Output 1.1) - U
S$21,000 
• �eld measuring
(GPS units, digital
cameras, measuri
ng wheels) and c
ommunications e
quipment (VHS ra
dios, radio base u
nits, radio antenn
a) for regional H
WC management
units and unit staf
f (Output 1.1) - US
$75,000 
• (Pro rata cost of
procuring) laptop
s, software licens
es, hard drives, pri
nters, and ISP ser
vice for WCM and
FCs in implementi
ng Outputs 1.1 -
1.4 - US12,000 
Total: US$133,00
0, distributed acro
ss Years 1, 2 and
3

        13
3,000

 

            133,000                   13
3,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved for procure
ment and mainte
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Goods

nance of furnishin
gs, installations, p
ower supply tech
nology (generator
s, solar cells, batt
ery packs, inverte
rs) and o�ce equi
pment for the regi
onal Smart Patrol
Data Centers (Out
put 2.1).  
Total: US$85,000,
distributed over Y
ears 1 to 5

               8
5,000                85,00

0                     
85,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Goods

This budget is res
erved to cover the
cost of Procurem
ent and maintena
nce of safety and
camping equipme
nt (e.g. boots, ten
ts, sleeping bags,
backpacks, water
bottles, �rst aid ki
t, utensils, binocul
ars, cameras and
torches, forensic
kits, satellite phon
es/VHS radios) fo
r anti-poaching st
aff/APU's (Output
2.1).  
Total: US$110,00
0, distributed over
Years 1 to 5

            11
0,000             110,000                   11

0,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved for: 
• Procurement (an
d installation), lea
sing and/or runni
ng costs of com
munications tech
nology (e.g. base
station, antenna, r
adio repeaters, V
HF/FM radios, �b
er optic lines, et
c.) for the regiona
l Smart Patrol Dat

( 13 13

Ministry o
f Environ
ment For
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Goods a Centers (Output
2.1) - US$125,00
0; 
• Pro rata landline
and cell phone co
sts (cellphone co
ntracts and phone
calls) for the WC
M an FCs in imple
menting Outputs
2.1 and 2.2 - US
$10,700 
Total US$135,700,
distributed across
Years 1 to 6

            13
5,700             135,700                   13

5,700
ment, For
estry and
Tourism
(MEFT)

Goods

This budget is res
erved for: 
• Procurement of
hardware, softwar
e and networking
for regional Smart
Patrol Data Cente
rs and GPS-enabl
ed data collection
devices for anti-p
oaching �eld rang
ers (Output 2.1) -
US$90,000 
• Pro rata cost of
procuring laptops,
software licenses,
hard drives, printe
rs, and ISP servic
e for WCM and F
Cs in implementin
g Outputs 2.1 and
2.2 - US$12,000 
Total: US$102,00
0, distributed acro
ss Years 1 to 6

            10
2,000             102,000                   10

2,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Goods

This covers landli
ne and cell phone
costs (cellphone
contracts and pho
ne calls) for PM, P
A and FM in the i
mplementation of
Outputs 3.1 - 3.3. 
Total: US$6,000 di

t ib t d l

                   
6,000

                6,00
0                        

6,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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stributed evenly a
cross Years 1 to 6

Goods

This budget is res
erved to cover the
Pro rata cost of pr
ocuring laptops, s
oftware licenses,
hard drives, printe
rs, and ISP servic
e for FCs in the i
mplementation of
Outputs 3.1 - 3.3. 
 Total: US$6,000,
distributed across
years 1 to 6

                   
6,000

                6,00
0                        

6,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Goods

This budget is res
erved to cover the
Pro rata costs for
landline and cell p
hone usage (cellp
hone contracts/d
ata and phone cal
ls) for PM, PA and
FM in the implem
entation of Outpu
t 4.1 and 4.2. and
purchase of data/
airtime bundles f
or Conservancy Tr
usts to enable re
mote engagemen
t in knowledge-sh
aring platforms (e
specially in the co
ntext of potential
restrictions on fac
e-to-face meeting
s or travel in the e
vent of COVID-19
outbreaks)- 
  
Total: US$21,000
distributed over Y
ears 1 to 6

                               
-  

            2
1,000                   

21,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved to cover the
cost of procuring
laptop, software li
censes, hard driv
e printer and ISP
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Goods

e, printer and ISP
service for the Pr
oject Staff (other
than the WC and
FCs) to support i
mplementation (O
utput 4.1 and 4.2)
-  Total: US$ distri
buted over years
1 to 6.  
Total: US$19,000
distributed over Y
ears 1 to 6

                               
-  

            1
9,000                   

19,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

These funds are r
eserved for establ
ishment of a Low
Value Grants Facil
ity (in terms of UN
DP's LVG policy in
the POPP) to be a
dministered by M
EFT (through the
PMU, under mana
gement by the FM
and the PM). The
grant funding will
be used to suppor
t community cons
ervancies in devel
oping the enablin
g environment for
ongoing identi�ca
tion and negotiati
on of JVs with pri
vate sector partne
rs in the develop
ment of new lodg
es (or other natur
e-based tourism e
nterprises) in con
servancies, espec
ially in areas wher
e the capacity to i
dentify and devel
op a tourism JV a
greement is still p
oorly developed o
r where the JV im
plementation pro
cess has stalled a
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Grants

cess has stalled a
nd now requires a
dditional support
(Output 3.1). The
PMU will work wit
h targeted comm
unity conservanci
es in the hotspot l
andscapes to: (i) i
dentify viable wild
life-based tourism
enterprise opport
unities; (ii) identif
y prospective JV
private sector par
tners for these to
urism enterprises;
and (iii) identify th
e critical activities
required to create
the enabling envir
onment for the de
velopment of a vi
able tourism ente
rprise. The PMU
will then, on behal
f of MEFT, admini
ster a LVG Agree
ment between its
elf and each recip
ient institution (wi
th a maximum of
25 recipient instit
utions), manage t
he phased releas
e of grant fundin
g, assist conserva
ncies (and any su
pporting NGOs/C
BOs) to effectivel
y manage grant fu
nding support, an
d monitor and rep
ort on the implem
entation of the ac
tivities covered by
the grant and the
achievement of re
sults from the gra
nt. The project wil

       1,059,
640       1,059,640               1,05

9,640

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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l also establish an
independent mec
hanism to review
and endorse the s
election of recipie
nt institutions/ind
ividuals and asse
ss the performan
ce of these in ma
naging the grants
(See BN25). 
Total: US$1,059,6
40 distributed acr
oss years 1 to 6  

Contract
ual Servi
ces – Ind
ividual

This budget is res
erved to cover the
pro rata costs of
members of the P
MU who will be re
sponsible for deli
very of technical
outputs as follow
s: 
• Pro rata costs of
contractual appoi
ntment of a Wildli
fe Conservation
Manager (WCM)
(50% of the  salar
y - US$2,725 per
month) -  the WC
M to provide prof
essional backsto
pping support to
and oversee the i
mplementation a
nd delivery of tec
hnical Outputs 1.
1 - 1.4. (Total: $9
8,100 over Years
1 to 6) 
• Pro rata costs of
contractual appoi
ntment of 3 Field
Coordinators (FC)
(33.3% of the tota
l Salary - US$2,00
0 per month eac
h) - the FC to prov
id � ld b d t

        24
2,100               242,100                   24

2,100

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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ide �eld-based te
chnical support to
the implementati
on of, Outputs 1.1
- 1.4. (Total: US$1
44,000 over Years
1 to 6) 
 
Total: US$ 242,10
0 over 6 years 
Please refer to An
nex 6 (technical c
onsultancies) for
a more detailed d
escription of the t
echnical roles and
responsibilities of
the WCM and FCs
under this compo
nent.

Contract
ual Servi
ces – Ind
ividual

This budget is res
erved for meeting
the Pro rata costs
of contractual ap
pointment of Proj
ect staff who are
responsible for de
livery of technical
outputs, as follow
s: 
• a Wildlife Conse
rvation Manager
(50% of the salary
- US$2,725/mont
h) to provide prof
essional backsto
pping support to,
and oversee the i
mplementation o
f, Outputs 2.1 and
2.2 - US$98,100 
• 3 Field Coordina
tors (33.33% of th
e salary - US$2,00
0/month each) to
provide �eld-base
d technical suppo
rt to the impleme
ntation of Outputs
2 2 and 2 2 - US

            24
2,100             242,100                   24

2,100

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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2.2 and 2.2  US
$144,000  
Total: US$242,10
0, distributed eve
nly across Years
1 to 6 
Please refer to An
nex 6 (technical c
onsultancies) for
a more detailed d
escription of the t
echnical roles and
responsibilities of
the WCM and FCs
under this Compo
nent

Contract
ual Servi
ces – Ind
ividual

This budget is res
erved to cover the
pro rata costs of
appointment of Pr
oject staff with re
sponsibility of deli
very of technical
outputs, as follow
s: 
• Project Manager
(37.5% of salary
@US$ 3,500 per
month) for planni
ng and technical
oversight of Outp
uts 3.1 - 3.3 - US
$94,500 
• Financial Manag
er (40% of the sal
ary @US$2,500/m
onth) for the admi
nistration and ma
nagement of the
project Low-Value
Grant Facility und
er Output 3.1 - US
$72,000  
• 3 Field Coordina
tors (33.33% of th
e salary@US$2,00
0/month each) to
provide �eld-base
d technical suppo
rt to the impleme

              31
0,500           310,500                   31

0,500

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)



4/19/2021 Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 101/122

p
ntation of Outputs
3.1 - 3.3 - US$144,
000 
Total: $310,500 di
stributed over Yea
rs 1 to 6 
Please refer to An
nex 6 (technical c
onsultancies) for
a more detailed d
escription of the t
echnical roles and
responsibilities of
the PM, FM, and F
Cs under this Co
mponent.

Contract
ual Servi
ces – Ind
ividual

These funds cove
r the pro rata cost
s of PM who is in
volved in delivery
of Outputs under
Component 4, as
follows: 
• Project Manager
(37.5% of the sala
ry @ US$3,500 pe
r month) for takin
g the lead and ov
erseeing the over
all monitoring of t
he project implem
entation , reportin
g on monitoring in
dicators, monitori
ng project risks, p
reparing the PIRs,
managing and mo
nitoring the imple
mentation of the
stakeholder enga
gement plan, sup
porting the MTR a
nd TE processes i
ncluding the hosti
ng of the Inceptio
n Workshop. 
 
Total: US$94,500,
distributed over Y

                               
-  

            9
4,500                   

94,500

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)



4/19/2021 Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 102/122

ears 1 to 6 
Please refer to An
nex 6 (technical c
onsultancies) for
a more detailed d
escription of the t
echnical roles and
responsibilities of
the PM under this
Component.

Contract
ual Servi
ces – Ind
ividual

This budget is res
erved to pay the s
alaries of PMU st
aff, as follows: 
• Pro rata costs of
contractual appoi
ntment of the Proj
ect Manager (25%
of the salary @ U
S$3,500/month) t
o perform all gen
eral project mana
gement, coordinat
ion and administr
ation functions (S
ee Annex 6 for de
tails) - US$63,000 
• Pro rata costs of
contractual appoi
ntment of the proj
ect’s Financial Ma
nager (60% of the
salary @ US$2,50
0/month) for carr
ying out all gener
al �nancial mana
gement and proc
urement function
s See Annex 6 for
details) - US$108,
000 
• Full costs of con
tractual appointm
ent of a Project O
�cer (100% of sal
ary @ US$1,200 p
er month) to provi
de support to the
PMU for general a
dministration ma

             
                  -              25

7,400
              25
7,400

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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dministration, ma
nagement of logis
tics, convening of
meetings and wor
kshops, etc. (See
Annex 6 for detail
s) - US$86,400 
Please 6 Annex 6
(Overview of Proj
ect Staff and Tec
hnical Consultanc
ies) for details 
Total: US$257,40
0 distributed over
Years 1 to 6
This budget is res
erved for appoint
ment of technical
service providers
(businesses, NGO
s, academic instit
utions or consorti
a of consultants)
for delivery of the
following outputs: 
• Contractual app
ointment of an int
egrated technolog
y systems service
provider to desig
n, develop and ins
tall the systems a
rchitecture for the
HWC monitoring
and information s
ystem (Output 1.
1) - Total: $45,000 
• Contractual app
ointment of two o
r more service pro
viders ( ideally loc
al SME contractor
s) with experienc
e in  water infrastr
ucture constructi
on/civil engineeri
ng  to: (i) develop
the standardized
design and speci�
cations of and es
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Contract
ual Servi
ces – Co
mpany

cations of, and es
timate the materi
als, time and labo
ur costs for, the w
ater infrastructure
(and associated p
ower supply and
water reticulatio
n) in targeted villa
ges;  elephant pro
of installation aro
und water infrastr
ucture; and, eleph
ant-friendly water
points (Output 1.
2) - $35,000  (ii) p
rocure, install and
construct the wat
er infrastructure,
elephant-proof ba
rriers, and elepha
nt-friendly water p
oints in targeted v
illages (Output 1.
2) - $290,000; and
(iii)  procure mate
rials and install, a
nd to develop the
standards for, cro
codile-proof enclo
sures, and the ass
ociated water sup
ply for livestock, i
n three demonstr
ation sites in the
NE region (Output
1.3) - US$35,000 
• Contractual app
ointment of a wild
life monitoring co
mpany, academic
organization, or N
GO, to procure an
d install satellite c
ollars and GPS tra
nsmitters on sele
cted predators (O
utput 1.4 - Note:  t
he same entity m
ay be contracted t

        76
5,000               765,000                   76

5,000

 Ministry
of Enviro
nment, Fo
restry and
Tourism
(MEFT)
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o implement Outp
ut 2.2, below) - US
$ 145,000 
• Contractual app
ointment of a wild
life tracking comp
any to research, t
est and pilot a sys
tem for the autom
ated tracking and
sending of real-ti
me information o
n the movements
of collared predat
ors (Output 1.4 - t
o be carried out in
conjunction with
delivery of Output
2.2, below) - US$1
10,000 
• Contractual app
ointment of a HW
C research organi
zation or NGO to:
(i) conduct a cost-
bene�t analysis o
f alternative HWC
mitigation measu
res for elephant a
nd predators (Out
put 1.4) - $45,000,
and (ii) support s
elected conserva
ncies in the devel
opment of local H
WC management
plans (Output 1.4)
- US$60,000 
 
Wherever possibl
e, consultancies
will be consolidat
ed where one ser
vice provider has
the relevant capa
city to deliver sev
eral of the require
d services - See A
nnex 6: Technical
C lt i f
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Consultancies for
further details 
 Total: US$765,00
0, distributed over
Years 1 to 6

Contract
ual Servi
ces – Co
mpany

This budget is res
erved for: 
(i)                   Cont
ractual appointm
ent of suitably qu
ali�ed companies
or NGOs as follow
s: 
• an anti-poaching
technology comp
any/supplier or N
GO to support AP
Us in the �eld wit
h testing and sele
ction of alternativ
e anti-poaching s
urveillance and de
tection technologi
es (Output 2.1) - U
S$80,000; Start Y
ear 3, end Year 4 
• a wildlife monito
ring company, aca
demic organizatio
n, or NGO to proc
ure and install sat
ellite collars and
GPS transmitters
on selected eleph
ants and rhinos
(Output 2.2 - this
could be the sam
e entity as the on
e appointed under
Component 1 abo
ve) - US110,000; S
tart Year 2 (Q4) 
• Contractual app
ointment of a wild
life tracking comp
any/NGO or resea
rch institution to d
evelop, install and
support the admi
nistration of an au

            53
8,000             538,000                   53

8,000

Ministry o
f Environ
ment, For
estry and
Tourism
( )
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nistration of an au
tomated tracking
system which mo
nitors and record
s real-time inform
ation on the move
ments of collared
predators, lions, a
nd rhino (Output
2.2 - see also Co
mponent 1 above;
this could be con
solidated with the
consultancy to �t
the tracking collar
s, if the company
has the appropria
te capacity) -  US
$210,000; Start Y
ear 2 
(ii)                  Hirin
g a �xed-wing airc
raft or helicopter
and pilot (�ying c
osts estimated at
US$3,000 per hou
r) for aerial survey
s of rhino and ele
phant populations
- US$138,000; Yea
rs 2 and 5 
 
Total: US$538,00
0 distributed over
Years 2 to 6  
Please see Annex
6 (Technical Cons
ultancies) for addi
tional information
on TORs of contra
cted parties

(MEFT)

This budget is res
erved for contract
ual appointment o
f local NGOs/busi
nesses as follow
s: 
• Independent bus
iness/CBNRM NG
O to assist the P
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Contract
ual Servi
ces – Co
mpany

MU in reviewing t
he grant funding a
wards, support be
ne�ciary conserv
ancies/institution
s in accessing an
d using their grant
s, and monitoring
and reporting on t
he implementatio
n of grant awards
(Output 3.1) - US
$40,000; Start Ye
ar 1 (Q3) 
• Business skills/t
raining facilitator/
NGO/entity to con
sultatively identify
and prioritize indi
vidual employee s
kills and capacity
gaps and identify
prospective traini
ng service provid
ers to address the
se gaps (Output
3.2) - US$35,000;
Year 2 (start Q4) 
• Fund-raising/ma
rketing/events co
mpany to support
targeted local con
servancies to imp
rove conservancy
revenues from: br
anding; hosting ev
ents and function
s; developing new
products, service
s, and destination
s; implementing f
und-raising camp
aigns; and prepari
ng funding applic
ations from donor
s (Output 3.3) - U
S$85,000; Start Y
ear 2 
• CBNRM NGO to

k i h

              22
0,000           220,000                   22

0,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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work with targete
d local sector tour
ism partners and l
ocal conservancie
s in further develo
ping, and increase
income streams f
rom, the conserva
tion performance
system under the
WCS (Output 3.3)
- US$60,000; Year
s 3 to 5 (appoint s
ervice provider in
Q4, Year 2) 
 
Total: US$220,00
0, distributed over
Years 1 to 6 
Please See Annex
6 (Technical Cons
ultancies) for furt
her details of TOR
s of contracted p
arties
This budget is res
erved for contract
ing local compani
es/institutions to
deliver the followi
ng services: 
• a communicatio
ns company (app
ointed on a retain
er basis) to draft,
produce and distri
bute communicati
ons and informati
on media and mat
erials for the proje
ct (Output 4.1) - U
S$52,000 
• a web design co
mpany to design
and host project
website (and othe
r social media for
a) (Output 4.1 - no
te, this could be c
ombined with the Ministry o
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Contract
ual Servi
ces – Co
mpany

ombined with the
communications
consultancy) - US
$20,000 
• an academic ins
titution or NGO (a
ppointed on a reta
iner contract) to a
ssist with the coll
ation and collecti
on of monitoring
data for the proje
ct results indicato
rs (Output 4.2) - n
ote, this may inclu
de collection/veri
�cation of any ba
seline data - US$3
0,000 
 
Total: US$102,00
0, distributed acro
ss Years 1 to 6 
Please see Annex
6 (Technical Cons
ultancies) for det
ails of the TORs o
f contracted parti
es

                               
-  

         10
2,000                 10

2,000

f Environ
ment, For
estry and
Tourism
(MEFT)

Internatio
nal Cons
ultants

This budget is res
erved for contract
ual appointment o
f a Wildlife Forens
ics Expert (@ US
$3,000 for 15 wee
ks) to prepare sta
ndardized nationa
l guidelines and S
OPs for the mana
gement of  wildlif
e crime-scene inv
estigations, and t
o design a compa
ct, mobile wildlife
crime kit for use b
y �eld rangers an
d WC investigator
s (Output 2.1) 
Total: US$45,000,
in Years 2 and 3

               4
5,000                45,00

0                     
45,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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in Years 2 and 3

Internatio
nal Cons
ultants

This budget is res
erved to appoint i
nternational cons
ultants as follow
s: 
• Contractual app
ointment of an in
dependent enviro
nmental and soci
al safeguards spe
cialist with intern
ational experienc
e  to prepare the f
ull ESIA and ESM
P (with subsidiary
safeguards risk m
anagement plan
s), and undertake
FPIC consultation
s and training (as
speci�ed in the pr
oject’s SESP and
ESMF)  within the
�rst 6 months of
project implemen
tation (all-inclusiv
e cost, with fee ca
lculated at $3,500
per week for 10 w
eeks) (Output 4.1)
-US$35,000 in Yea
r 1 
• Contractual app
ointment of an int
ernational mid-ter
m evaluation con
sultant (7 weeks
@US$3,100/wk) u
nder Output 4.2) -
US$22,000 in Yea
r 3 
• Contractual app
ointment of an int
ernational termin
al evaluation cons
ultant (8 weeks @
US$3,100/wk) un
der Output 4.2 - U
S$25,000 in Year

                               
-  

            8
2,000                   

82,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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6 
 
Total: US$82,000

Local Co
nsultants

This budget is res
erved to cover the
cost of contractu
al appointment of
a Database Admi
nistrator Specialis
t (US$1,000 x 48
weeks, commenci
ng in Year 1) to su
pport the updatin
g, management, a
nd maintenance o
f the HWC databa
se and to provide
a mentoring role f
or staff in the ME
T HWC Coordinati
on Unit (Output 1.
1). Total: US$48,0
00, over years 1 t
o 4

           4
8,000                  48,00

0                     
48,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Local Co
nsultants

This covers the c
osts of contractin
g a Business Facil
itator (45 weeks
@ US$1,000/wk) t
o work with the M
inistry of Mines a
nd Energy, local c
onservancies and
private sector min
ing companies to
pilot a voluntary b
iodiversity offsets
program (Output
3.1).  
Total: US$45,000,
distributed over Y
ears 4, 5 and 6

                 4
5,000

             45,00
0    

  
              4
5,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved to appoint l
ocal consultants
as follows: 
• Contractual app
ointment (on a ret
ainer contract) of
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Local Co
nsultants

a Social and Envir
onmental Safegu
ards O�cer (SES
O) to support the
PMU in implemen
tation, monitoring
and adaptive man
agement of all saf
eguards-related ri
sk management p
lans (ESMP, GRM)
and the Gender A
ction Plan (US$75
0 for 96 weeks, av
eraged at 16 wee
ks per year over t
he 6-year duration
of the project), un
der Output 4.2 - U
S$72,000 
• Contractual app
ointment of a loc
al mid-term evalu
ation consultant
(13 weeks @US1,
000/wk) - US$13,
000 in Year 3 - US
$13,000 
• Contractual app
ointment of a loc
al terminal evalua
tion consultant (1
5 weeks @US$1,0
00/wk) - US$15,0
00 in Year 6 - US$
15,000 
Total: US$100,00
0 
Please see Annex
6 (Technical Cons
ultancies) for det
ails of TORs of co
ntracted parties

                               
-  

         10
0,000                 10

0,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

These funds are r
eserved to meet t
he costs of hiring
trainers and conv
ening training wor
kshops as follow
s:
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Training
s, Works
hops, Me
etings

s: 
• Formal IT, IS and
HWC short cours
e training progra
mmes for HWC C
oordination Unit s
taff (Output 1.1)  -
US$40,000, com
mencing  Year 2
(Q3), ending Year
3 (Q4) 
• HPC training pro
grammes for con
servancy rangers
(Output 1.3) - US
$40,000; commen
cing Year 2 (Q1)
with ongoing inpu
ts in later years
Total: $80,000, sp
read over Years 2
to 6

           8
0,000                  80,00

0                     
80,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Training
s, Works
hops, Me
etings

This budget cover
s the costs of con
vening workshops
for delivery of acc
redited anti-poach
ing training cours
es (basic training,
advanced trainin
g, and annual refr
esher training cou
rses) for 60 anti-p
oaching �eld staff
- covering standar
d workshop costs
such as venue hir
e, training materia
ls etc. (Output 2.
1);  
Total: US$90,000,
Start Year 1, with
follow ups in Year
s 2, 3, 4 and 5

               9
0,000                90,00

0                     
90,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

These funds are r
eserved to meet t
he costs of hiring
local businesses/
training service pr
oviders or a cons
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Training
s, Works
hops, Me
etings

oviders or a cons
ortium of experts
to deliver formal,
accredited trainin
g to selected con
servancy member
s, and provide on
going mentorship
to address skills g
aps identi�ed duri
ng the capacity g
aps assessment
(See BN 25). Train
ing to include topi
cs such, inter alia,
business manage
ment; hospitality
services; marketi
ng and communic
ations; culinary se
rvices/catering; �
nancial managem
ent; administrativ
e services; tour g
uiding; maintenan
ce services (plum
bing; electrical, ve
hicles); security s
ervices (Output 3.
2); Start training i
n Year 2 (Q4), wit
h ongoing inputs t
hrough to Year 6
(Q3) 
Total: US$190,00
0, Years 2 to 6

 

 

          19
0,000           190,000                   19

0,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved to cover the
costs of convenin
g and enabling pa
rticipation in work
shops, lesson-sha
ring exchanges a
nd opportunities,
and key meetings
linked to project
M&E and safegua
rds/gender due-di
ligence as follow
s: 
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Training
s, Works
hops, Me
etings

• Hosting HWC an
d WC donor coord
ination meetings
@ 2-4 meetings/a
nnum (Output 4.
1) - US$5,000  
• Hosting local 'co
mmunity of practi
ce meetings' @ 6-
12 meetings/ann
um (Output 4.1) -
US$35,000 
• hosting 1 region
al HWC and 1 nati
onal WC symposi
um during the life
span of the projec
t (including progr
am development,
invitations, select
ed speakers, �eld
trips, venue hire, c
atering etc.) (Outp
ut 4.1) - US$70,00
0 
• Costs (logistics,
venue, catering, tr
anslation, recordi
ng, materials etc.)
for one consolida
ted Project Incept
ion meeting and t
hree Project Intro
duction meetings
- one in each hots
pot landscape (O
utput 4.2) - US$9,
000 
• Workshops for p
resentation of the
gender strategy a
nd plan, gender s
ensitivity training
for key project sta
keholders, and wo
rkshops associat
ed with developm
ent of the safegu
ard’s managemen

l i

                             
-  

         13
1,000                 13

1,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)
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t plans or associa
ted training (Outp
ut 4.2) - US$12,00
0 
Total: 131,000, di
stributed over Yea
rs 1 to 6  

Travel

This budget is to
cover the Travel c
osts of regional H
WC management
unit staff underta
king incident inve
stigations, comm
unications, and ex
tension support s
ervices in conserv
ancies (Output 1.
1). Incidental tran
sport costs for pa
trolling conservan
cy rangers (bicycl
es, taxis, fuel, et
c.) (Output 1.3). T
ravel costs (DSA,
car subsidy, fuel,
car rental etc.) of
the WCM and FCs
in implementing o
utputs 1.1 - 1.4.  
Total: US$123,00
0 over years 1 to
6

        12
3,000               123,000                   12

3,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Travel

This budget cover
s the travel costs
(DSA, car subsidy,
car rental, fuel, et
c.) of the Wildlife
Conservation Ma
nager and Field C
oordinators CM in
delivery of output
s 2.1 - 2.2.  
Total: US$45,000,
distributed across
Years 1 to 6

               4
5,000                45,00

0    
        
        45,00
0

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

This budget is res
erved to cover Tra
vel (DSA, car subs
id /hi f l t ) Ministry o
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Travel

idy/hire, fuel, etc.)
of the PM, FM an
d FCs in impleme
nting Outputs 3.1
- 3.3.  
Total: US$35,000
distributed over Y
ears 1 to 6

                 3
5,000

             35,00
0                     

35,000

y
f Environ
ment, For
estry and
Tourism
(MEFT)

Travel

This budget is res
erved for meeting
travel costs assoc
iated with delivery
of Outputs 4.1 an
d 4.2, as follows: 
• Flights, car hire,
daily allowance, a
ccommodation, et
c. for conservanc
y and MET staff p
articipating in loc
al and regional ex
change program
mes and in region
al and GWP knowl
edge sharing platf
orms (Output 4.1)
- US$35,000 
• Flights, car hire,
daily allowance, a
ccommodation, et
c. of visiting inter
national experts
(Output 4.1) - US
$15,000 
• Travel costs (ve
hicle rental, fuel, a
ccommodation,
meals) for stakeh
older attendance
at inception meeti
ng and introducti
on meetings (Out
put 4.2) - US$12,0
00 
• Local travel cost
s for the monitori
ng of the project's
gender action pla
n, stakeholder en
gagement plan an

                               
-  

         10
6,000                 10

6,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)



4/19/2021 Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 119/122

gagement plan an
d ESMP (Output
4.2) - US$ 22,000 
• Local travel cost
s (DSA, car subsi
dy, fuel, etc.) of th
e SESO, PM and P
A in implementing
outputs 4.1 and 4.
2 - US$ 22,000 
 
Total: US$106,00
0, distributed acro
ss Years 1 to 6

Travel

Travel costs (DS
A, car subsidy/ren
tal, fuel, etc.) of th
e PM, FM and PA.

                               
-                   

9,000
                   
9,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

O�ce Su
pplies

This budget is to
cover the Product
ion costs of publi
cations, print med
ia and electronic
media for ongoin
g communication
s and educational
support services
provided to conse
rvancy members
(Output 1.1 - plea
se also refer to C
omponent 4 for c
ontracted commu
nications compan
y contracted by th
e project to produ
ce these media) -  
Total: 35,000, dist
ributed across  Ye
ars 2 - 5

           3
5,000                  35,00

0                     
35,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

O�ce Su
pplies

This budget is res
erved to cover the
cost of Productio
n of publications,
print media and el
ectronic media fo
r project commun
ications and main

                               
-  

            3
5,001                   

35,001

Ministry o
f Environ
ment, For
estry and
T i
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ications and main
streaming (Outpu
t 4.1). 
Total: US$35,001
distributed over Y
ears 1 to 6

Tourism
(MEFT)

O�ce Su
pplies

This budget line i
s reserved for pur
chasing o�ce su
pplies and station
ery for the project
o�ce.  
Total: US$ 12,000,
spread over Years
1 to 6

                               
-                 1

2,000
                
12,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Other Op
erating C
osts

These funds are r
eserved for procu
rement of: 
• construction ma
terials (cement, st
one, water tanks,
water piping, elec
trical cable, water
pumps, water trou
ghs, solar panels,
etc.) and supply s
ervices to replac
e/repair elephant-
damaged water in
frastructure (Outp
ut 1.2) - US$135,0
00 
• construction ma
terials (cement, st
one, fencing, pole
s, livestock water
troughs, water pu
mps, water pipes)
for installation of
crocodile-proof e
nclosures and the
associated water
supply for livesto
ck (Output 1.3) - U
S$187,300 
Total: US$ 322,30
0, spread over Ye
ars 1 to 6

        32
2,300               322,300                   32

2,300

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

These funds are r
eserved to procur
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Other Op
erating C
osts

p
e the professional
services (on a ret
ainer contract) of
a specialist legal
adviser (for an av
erage of 20 days
per year @ US$50
0/day) to support
and assist conser
vancies in enforci
ng conservancy la
nd use zonation
(Output 1.4). Wor
k start in year 3. 
 
Total: US$ 30,000,
spread evenly acr
oss Years 3 to 5

           3
0,000                  30,00

0                     
30,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Other Op
erating C
osts

This budget is res
erved for contract
ual appointment o
f an independent
�nancial auditor t
o carry out the an
nual NIM �nancial
audit of the projec
t.  
Total: US$18,000,
spread evenly ove
r Years 1 to 6

                               
-                 1

8,000
                
18,000

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Other Op
erating C
osts

This budget is res
erved for insuranc
es, bank charges
and some miscell
aneous expenses. 
Total: US$ 1,077,
spread over Years
1 to 6

                               
-                

   1,077
                   
1,077

Ministry o
f Environ
ment, For
estry and
Tourism
(MEFT)

Grand To
tal       1,994,

100
      1,39
2,800

     1,872,
140       5,259,040          69

0,501
         29
7,477

          6,24
7,018  

ANNEX F: (For NGI only) Termsheet

Instructions. Please submit an �nalized termsheet in this section. The NGI Program Call for Proposals provided a template in Annex A of the Call
for Proposals that can be used by the Agency. Agencies can use their own termsheets but must add sections on Currency Risk, Co-�nancing Ratio
and Financial Additionality as de�ned in the template provided in Annex A of the Call for proposals. Termsheets submitted at CEO endorsement
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stage should include �nal terms and conditions of the �nancing.

ANNEX G: (For NGI only) Re�ows

Instructions. Please submit a re�ows table as provided in Annex B of the NGI Program Call for Proposals and the Trustee excel sheet for re�ows
(as provided by the Secretariat or the Trustee) in the Document Section of the CEO endorsement. The Agencys is required to quantify any expected
�nancial return/gains/interests earned on non-grant instruments that will be transferred to the GEF Trust Fund as noted in the Guidelines on the
Project and Program Cycle Policy. Partner Agencies will be required to comply with the re�ows procedures established in their respective Financial
Procedures Agreement with the GEF Trustee. Agencies are welcomed to provide assumptions that explain expected �nancial re�ow schedules.

ANNEX H: (For NGI only) Agency Capacity to generate re�ows

Instructions. The GEF Agency submitting the CEO endorsement request is required to respond to any questions raised as part of the PIF review
process that required clari�cations on the Agency Capacity to manage re�ows. This Annex seeks to demonstrate Agencies’ capacity and eligibility
to administer NGI resources as established in the Guidelines on the Project and Program Cycle Policy, GEF/C.52/Inf.06/Rev.01, June 9, 2017
(Annex 5).


