URSU, Raluca

From: RAMDEYV, Yash Pal <Y.RAMDEV@unido.org>

Sent: Wednesday, January 17, 2024 11:24 AM

To: CENTENO, Carmela

Subject: Re: Terminal Evaluation Submission

Attachments: Re_ Request for physical and financial status of PCB project (1).eml

Dear Carmela,
Further to my trailing mail regarding cofinancing commitment of INR 137 Crores (~USD 20.8 million) , | am attaching the mail received from
BSP with the statement of expenditure by BSP for PCB project. As on date, the expenditure is INR 43.5 Crores which approx. USD 6.6million.

With warm regards,
Ramdev

From: RAMDEV, Yash Pal <Y.RAMDEV@unido.org>
Sent: Tuesday, January 9, 2024 4:40 PM

To: CENTENO, Carmela <C.CENTENO@unido.org>
Subject: Re: Terminal Evaluation Submission

Dear Carmela,

The Board of Directors of SAIL approved the proposal of capital cost of INR 137 Crores (~ USD 20.8 millions) which include cost of civil
structure (INR 37 Crores equivalent to USD 5.6 million) and cost of replacing PCBs filled transformers with new ones (INR 100 Crores equivalent to
USD 15.2 million) for the PCB project . This excludes the cost of land measuring 12000 square meters,

| have requested BSP to provide the figures,

With warm regards,
Ramdev

From: CENTENO, Carmela <C.CENTENO®@unido.org>
Sent: Tuesday, January 9, 2024 7:36 AM



To: RAMDEV, Yash Pal <Y.RAMDEV@unido.org>
Subject: Fw: Terminal Evaluation Submission

Dear Dr. Ramdev,
May | have the cofinancing figures for the India PCB project? | know CPRI provided one. Can we have the figures from BSP?
Best regards,

Carmela

From: CENTENO, Carmela

Sent: 08 January 2024 14:25

To: GRIGORYAN, Mark <M.GRIGORYAN@unido.org>

Cc: ONYSKO, Ganna <G.ONYSKO@unido.org>; UNIDO GEF Coordination <gef@unido.org>; REYES, Diana <D.REYES@unido.org>; URSU, Raluca
<R.URSU@unido.org>

Subject: Re: Terminal Evaluation Submission

Dear Mark,

Will try to do this when we have all the TE and cofinancing reports.

Best,

Carmela

Sent from my iPhone

On 08.01.2024, at 8:55 PM, GRIGORY AN, Mark <M.GRIGORY AN@unido.org> wrote:

Dear Carmela,
Happy new year, hope you enjoyed the Christmas break,
During the break we had some communication with the GEF Secretariat regarding terminal evaluations of various projects. GEFSec highlighted

that project teams should proceed to upload Terminal Evaluations as soon as possible.
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There are some outstanding projects that are missing their Terminal Evaluation report from the GEF Portal. Here is the list of all projects,

GEFID UNIDOID
3803 104160
5082 150033
4782 140157
3775 104044

Given that you are indicated as the AH for these projects, could please kindly see that the TEs of these projects are submitted in GEF Portal at
your earliest convenience.

| am attaching an in-detail guidance on how to upload the TE in the Portal, should you have any questions regarding the procedure please let me
know.

Warm Regards

Mark Grigoryan
GEF Project Associate

GEF, GCF, AF Coordination

Division of Funding Partner Relations

Directorate of Global Partnerships and External Relations
United Nations Industrial Development Organization
Tel: +43 1 26026-4672

Email: M.Grigoryan@unido.org
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