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The CI-GEF Project Agency Project Implementation Report (PIR) is composed of seven sections:
Section I:    General Project Status Summary: provides a brief summary of the project as well as a table summarizing the trend on implementation progress rating, development objective rating, and overall project risk rating;
Section II:   Project Performance: describes the progress made towards (a) achieving the project objective and outcomes since the start of the project and (b) delivery of outputs and implementation of activities as well as recommendations to improve the project performance, when needed;
Section III:  Key Risks Status and Rating: describes the progress made towards managing and mitigating project risks, the project risks mitigation rating reassessment as needed, as well as recommendations to improve the management of project risks;
Section IV:  Project Environmental and Social Safeguards Implementation Status and Rating: describes the progress made towards complying with the Environmental & Social Safeguards and the Plans prepared during the PPG phase, the safeguard plans implementation rating, as well as recommendations to improve the project safeguards;
Section V:  Project Implementation Experiences and Lessons Learned: describes the experiences learned by the project managers and the lessons learned through the process of implementing the project; and
Section VI: Project Geocoding: documents the precise and specific geographic location(s) of activities supported by GEF  
                    investments based on information available in Project Document.




Section VII: Minor Amendment: describes the changes to the project design or implementation that do not have significant 	impact on the project objectives or scope, or an increase of the GEF project financing up to 5%.





[bookmark: _Toc475372430][bookmark: _Toc475372527][bookmark: _Toc475428934]SECTION I: GENERAL PROGRESS STATUS SUMMARY

SUMMARY OF RATINGS AND TRENDS
	PROJECT PART
	PRIOR FY PROGRESS RATING
	CURRENT FY26 PROGRESS RATING[footnoteRef:2] [2:  Progress (IP) Rating: Highly Satisfactory (HS), Satisfactory (S), Moderately Satisfactory (MS), Moderately Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). For more details about IP rating, please see the Appendix I of this report] 

	RATING TREND[footnoteRef:3] [3:  Rating trend: Improving, Unchanged, or Decreasing] 


	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	N/A
	MS
	N/A

	 IMPLEMENTATION PROGRESS (OUTPUTS AND ACTIVITIES) RATING
	  N/A
	MS
	N/A

	OVERALL PROJECT RISK RATING[footnoteRef:4] [4:  Risk Rating: Low (L), Moderate (M), Substantial (S), High (H)] 

	N/A  
	M
	N/A





1

[bookmark: _Toc475372431][bookmark: _Toc475372528][bookmark: _Toc475428935]SECTION II: PROJECT PERFORMANCE
This section describes the progress made since the start of the project towards achieving the project objective and outcomes, the implementation progress rating of the project, as well as recommendations to improve the project performance. This section is composed four parts:
a. Progress towards Achieving Project Expected Objective: this section measures the likelihood of achieving the objective of the project
b. Progress towards Achieving Project Expected Outcomes (by project component)
c. Overall Project Results Progress Rating, and
d. Recommendations for improvement

[bookmark: _Toc475372432][bookmark: _Toc475372529][bookmark: _Toc475428936]a. Progress towards Achieving Project Objective and Outcomes (Development Objective): 
This section of the report assesses the progress in achieving the objective of the project.
	PROJECT OBJECTIVE:
	Conserve, restore and promote the adoption of sustainable land management practices across 1,038,377 hectares of tropical montane forest landscapes along the Eastern Ecuadorian Andes, while enhancing Andean-Amazon habitat connectivity



	OBJECTIVE INDICATORS
	END OF YEAR INDICATOR STATUS
	PROGRESS
RATING[footnoteRef:5] [5:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Indicator 1: (CI1) Terrestrial protected areas created or under improved management (hectares). (577,289 ha)
	76.061 ha	Comment by Free De Koning: @Andres Calle Arango I assume this is 76,061 ha?	Comment by Andres Calle Arango: Edited
	IS
	Progress has been made in consolidating the enabling conditions to improve the management effectiveness of the protected areas prioritized by the project. The application of the Management Effectiveness Tracking Tool (METT-4) in three of the six (Marcos Pérez de Castilla Community Protected Area, Cerro Candelaria Private Protected Area, Río Zuñag Private Protected Area) prioritized areas has made it possible to establish a baseline to guide decision-making and prioritize evidence-based management interventions. The assessment of the three remaining areas (Tambillo Community Protected Area, Yacuambi and Siete Iglesias Decentralized Autonomous Protected Area), located in the Sangay–Podocarpus Connectivity Corridor (CCSP), is currently being implemented through a specialized consulting firm, which will allow for the completion of the characterization of management effectiveness across all prioritized areas in FY27. In addition, the project has strengthened coordination with the Ministry of Environment and Energy (MAE), establishing a joint agenda for Sangay and Río Negro–Sopladora National Parks, based on the prioritization of management needs. Y1 has created the technical and institutional enabling conditions to guide future investments, strengthen governance and improve PAs management.	Comment by Free De Koning: @Andres Calle Arango In the core indicator table, improved management effectiveness is also reported for Río Negro-Sopladora: 64,000 ha (which is more than de hectares for this national park that were reported at endorsement (33,742 ha). 	Comment by Andres Calle Arango: The Ministry of Environment and Energy updated and expanded the boundaries of the Río Negro-Sopladora-Río Gualaceño Park. That's the reasons of the increase, not sure of the date of this expansion will consult with PMU

	Indicator 2: (CI3) Area of land and ecosystems under restoration (hectares). (400 ha)
	0 ha

	IS
	The project will promote the signing of conservation agreements with producers in the intervention areas, aimed at the conservation and restoration of ecosystems, as well as the adoption of production practices based on the Sustainable Land Management (SLM) approach. An initial draft of the model agreement was developed (Modelo Acuerdo de Conservación WWF socializado 29-07-2026.docx), incorporating sustainability criteria, environmental and social safeguards, and considerations regarding territorial dynamics; this document is currently awaiting review and validation by the WWF team and local partners. At the same time, progress was made in identifying potential participants, resulting in a total of 24 preliminary agreements: eight in the Sangay–Podocarpus Connectivity Corridor (CCSP) and sixteen in the Llanganates–Sangay Corridor (CELS)., laying the groundwork for the subsequent formalization of agreements and the implementation of restoration actions in the field.

	Indicator 3: (CI4) Area of landscapes under improved practices (hectares). (461,088 ha)
	0 ha
	IS
	Efforts have focused on strengthening the biofactories belonging to cooperatives, associations, and stakeholder groups in the Llanganates-Sangay Connectivity Corridor (CELS) and two parish nurseries within the Sangay-Podocarpus Connectivity Corridor, through specialized technical assistance and the provision of equipment. These interventions promote the reduction of environmental impacts, the efficient use of biological inputs, and the sustainable management of production systems. Although the number of hectares on which improved practices are being applied has not yet been reported at this stage.

	Indicator 4: (CI6) Greenhouse gas emission mitigated (metric ton of CO2e). (5,068,290 million tons CO2e)
	A calculation is planned for the midpoint and the end of the project
	IS
	The methodological framework has been established for monitoring and future quantification of the indicator “Greenhouse gas emissions mitigated (metric tons of CO₂e),” During the reporting period, it was determined that the monitoring and information management mechanisms should incorporate the technical parameters required to estimate reductions and removals of greenhouse gas emissions in accordance with the project’s methodology. The expected contribution to the indicator stems primarily from the carbon sequestered associated with 600 ha under SLM practices and 400 ha under forest restoration and improved forest management, supplemented by avoided emissions resulting from the projected reduction in deforestation in the intervention areas during the implementation period. These advances ensure the availability of robust information for quantifying and reporting on the indicator in the subsequent phases of the project

	Indicator 5: (CI11) People benefiting from GEF-financed investments disaggregated by sex (count). (56, 177; 27,154 men and 29,023 women)
	51 beneficiaries (31 men and 20 women)
	IS
	The estimate of beneficiaries is based on official data from the Population and Housing Census (INEC, 2023), supplemented by a spatial analysis of population settlements at a scale of 1:50,000 and the delineation of the project’s intervention area. This methodology allows for estimating the potential beneficiary population by analyzing the relationship between settlements located within the study area and the census population of each parish, as well as disaggregating the data by sex and identifying the population living in poverty. In addition, the project is strengthening its monitoring and information management mechanisms to ensure the systematic collection of beneficiary data during implementation, guaranteeing the availability of tools and procedures that allow for the timely identification, registration, and quantification of beneficiaries, along with their corresponding breakdown by sex and other analytical criteria required for reporting this indicator.



This part of the report assesses the progress towards achieving the outcomes of the project.

	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:6] [6:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	1: Effective conservation of protected areas and local conservation schemes

	Outcome 1. Selected protected areas (PAs) from the SNAP and areas under local conservation schemes (not part of the SNAP) have overcome key management deficiencies.
	1.Management Effectiveness Evaluation (EEM) and Management Effectiveness Tracking Tool (METT) score in criteria related to financial sustainability and monitoring & surveillance, for selected protected areas and local conservation areas.  
	By the end of the project, at least 10% increase in EEM or METT scores from Y1 baseline, in criteria related to financial sustainability and monitoring & surveillance, of selected protected areas and local conservation areas. (Total area of 557,289 hectares)

	0%
	IS
	Progress was made in generating strategic information, building technical capacity, and improving conditions for monitoring and surveillance. Data collection was carried out for the application of the Management Effectiveness Tracking Tool (METT-4), completing the assessments for the EcoMinga Foundation’s Wildlife Refuges (Machay, Cerro Candelaria, and Río Zuñag) and for CELS’s conservation partners (Finca Palmonte, Sumak Kawsay In Situ, Hacienda Guamag Protected Forest and Vegetation, and Biopark), along with their respective technical reports (10_08_2026 EcoMinga Informe Final, 10_08_2026 Socios Conservación CELS). This established a baseline for identifying management gaps and guiding interventions. At the same time, in the areas of the Sangay–Podocarpus Connectivity Corridor (CCSP), a specialized consultant was hired who began work on June 23, 2026, The consultant will gather information and apply the METT-4 methodology, results will be Q2FY27(and will enable the completion of the assessment of management effectiveness across all areas prioritized by the project. institutional capacities were strengthened through a comprehensive training process on the SMART methodology, implemented in coordination with the Wildlife Conservation Society (WCS). Furthermore, as part of efforts to strengthen control and surveillance activities at the Río Zuñag, Cerro Candelaria, and Machay Wildlife Refuges, as well as at the Río Anzu Reserve (OMEC), the project completed the procurement of three Starlink devices, intended to improve connectivity 

	2: Inclusive governance in two connectivity corridors   

	Outcome 2. Landscape management mechanisms strengthened, to foster shared objectives in territorial development.

	2. Number of hectares managed through shared objectives and mechanisms that reduce threats to mountain forests and ecosystem services
	461,088 ha managed through landscape shared objectives and mechanisms that reduce threats to mountain forests and ecosystem services.

	  0 has 
	IS
	The project team established several forums for dialogue and capacity building with implementing partners on the project’s cross-cutting themes (Safeguards, Gender, and Inclusive Conservation) ensuring that implementing actions follows an inclusive governance guidance principle. Project outreach events were also held, highlighted by the CONECTA ASL3 launch event, which brought together authorities, local partners, allied NGOs, associations, collectives, municipalities, and communities from the two connectivity corridors. This event was complemented by others held in the territories. In the Llanganates-Sangay Connectivity Corridor, four working groups have been identified related to: i) the Sustainable Tourism Network; ii) CELS researchers; iii) CELS producers; and iv) local governments. Work plans have already been developed with some of these groups to support research and sustainable tourism initiatives in the territories that are part of the corridor. Several key stakeholders in the governance of the CELS territory have been identified, including the Tungurahua Volcano Geopark initiative, which could play a fundamental role in complementing certain project objectives on capacity building, inclusive governance, and engagement with public sector actors to advance territorial advocacy. In addition, several areas for strengthening soft skills have been identified for the working groups that need to develop advocacy processes with local authorities, with an emphasis on women’s and youth groups. In the case of the southern corridor, there are groups focused on the study of amphibians, biodiversity monitoring, protected areas, and human-wildlife interactions These working groups will serve as the foundation for the creation and establishment of the multi-stakeholder platform, the design and development of management plans for both corridors, and the foundation for the stakeholder platform. We have identified specific measures to be addressed in the work plans with these groups. 

	3: Incentives for SLM practices in two connectivity corridors

	Outcome 3.1.: Key areas that promote connectivity are under sustainable land management (SLM) practices and ecological restoration.

	3.1 Number of ha under SLM practices (e.g. agroforestery, silvopasture and restoration).
	600 ha under SLM practices and 400 ha of degraded lands and secondary forests under restoration.

	0 has
	IS
	The project made progress in establishing the technical, organizational, and institutional conditions necessary to promote the adoption of Sustainable Land Management (SLM) practices and ecological restoration in the priority intervention areas. The technical and operational capacities of biofactories belonging to cooperatives, associations, and producer groups in the Llanganates–Sangay Connectivity Corridor (CELS) and of two parish nurseries located in the Sangay–Podocarpus Connectivity Corridor (CCSP) were strengthened, through specialized technical assistance and the provision of equipment, thereby improving the production of biological inputs and plant material to support the implementation of agroforestry systems, restoration processes, and other sustainable practices. The project also made progress in designing the mechanism that will guide the implementation of these actions on the ground by developing a first draft of the conservation agreement model. Furthermore, producers and local stakeholders interested in participating in this strategy were identified, resulting in a total of 24 preliminary agreements—16 in the CELS and 8 in the CCSP—which form the basis for the subsequent formalization of voluntary commitments aimed at conservation, ecosystem restoration, and the adoption of SLM practices.

	Outcome 3.2: Stakeholders in selected value chains have access to financial incentives for SLM.  

	3.2: Number of beneficiaries (disaggregated by sex) have access to incentives and mechanisms that strengthen SLM in value chains.
	250 beneficiaries (40% women)

	51 beneficiaries (31 men and 20 women)
	IS
	 The project facilitated the participation of Llanganantes-Sangay Connectivity Corridor (CELS) producer organizations in agroecological and trade fairs, which increased the visibility of sustainable products, promoted direct marketing, and established links with institutional buyers and end consumers. In addition, the visit to the Guaranda Organic Expo provided an opportunity to learn about successful experiences in agroecological systems, ecological restoration, and the production of organic inputs, thereby strengthening producers’ confidence and technical skills.

For fiscal year 2027, the plan is to implement incentive mechanisms based on a study of primary production and local enterprises, with the aim of expanding the adoption of sustainable land management practices and consolidating value chains that ensure economic and environmental benefits for producers.

	4: Communications & Knowledge management  

	Outcome 4.1: Information, tools and lessons learned on conservation and sustainable land management for Andes-Amazon connectivity, disseminated
	4.1.: Number of stakeholders  that have been provided with information, tools and lessons learned on conservation and sustainable land management for Andes-Amazon connectivity (at least 30% women).
	At least 15,000 local, national and regional stakeholders (at least 30% women).   

	 0 stakeholders
	IS
	The project made progress in building the institutional and methodological frameworks needed to strengthen knowledge management and communication on conservation and Sustainable Land Management (SLM). The Communication Protocol was developed, establishing roles, responsibilities, and mechanisms for efficient information management among executing institutions and strategic partners, and the formulation of a Communication Strategy was initiated, based on a participatory assessment of target audiences and communication needs.In addition, progress was made in designing a digital platform and mapping key stakeholders. The project's official launch event served as the first exchange forum, bringing together organizations linked to Andes–Amazon connectivity. Likewise, coordination with the ASL2 project enabled the incorporation of CONECTA–ASL3 into the Ecological Connectivity Symposium, expanding its scope with the participation of partners such as EcoMinga, CESA, UTPL, the Sustainable Tourism Network, and the CELS Research Group.

	5: Monitoring and evaluation

	Outcome 5.1.: A gender-responsive and inclusive project monitoring and evaluation framework is developed and utilized to inform decision-making and adaptive project management
	5.1.:  # of M&E plans developed and implemented.
	One M&E Plan developed and implemented-   

	1 M&E Plan developed and in implementation
	IS
	An inclusive monitoring, evaluation, and learning (MEL) system geared toward adaptive management was established. The CONECTA ASL3 project’s MEL strategy was designed and implemented, integrated into the Monday platform, which will enable the systematic planning, monitoring, and tracking of activity progress, budget execution, and performance indicators using consolidated, timely, and high-quality information. A set of standardized reporting tools and a centralized digital repository for document management were developed, supported by the Operations Manual and the Management Manual, which establish the guidelines, mechanisms, frequency, and responsibilities for monitoring, evaluation, and learning, both within the WWF team and with local partners. The project’s monitoring and reporting mechanisms are activated, with periodic follow-up sessions scheduled to review progress, identify challenges, and define corrective actions in a timely manner, thereby strengthening evidence-based decision-making and adaptive project management.




	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	JUSTIFICATION

	Moderately satisfactory
	The Development Objective is rated Moderately Satisfactory. All objective and outcome indicators are under implementation and rated IS; however, most remain at an early stage, with several targets still reporting 0 hectares or pending future quantification, this is expected as is only the start of the implementation. Reported progress is mainly focused on establishing enabling conditions—baselines, methodologies, agreements, coordination mechanisms, and monitoring systems—rather than yet delivering measurable landscape-level impacts. Key achievement: the project established technical and institutional foundations for future implementation, including METT baselines, MEL tools, and initial conservation agreements. Key challenge: accelerating the transition from enabling conditions to field implementation and measurable contributions to restoration, SLM, connectivity, and beneficiary targets. 



[bookmark: _Toc475372433][bookmark: _Toc475372530][bookmark: _Toc475428937]b. Progress towards Implementation Progress (Delivery of Outputs and Implementation of Activities) 
This part of the report assesses the progress towards delivery of outputs and implementation of activities planned for the year.

Progress: Information on progress outcomes of project implementation activities
	The project start-up phase required a significant amount of time. However, several important milestones were achieved. The project focused its efforts on establishing the technical, institutional, and operational capacities necessary to implement its main lines of action. The technical team is fully established, and all delivery partners have subgrants signed. , Extensive negotiations were conducted with the subgrantees to align their responsibilities with the project's objectives while ensuring complementarity among the activities of all executing partners. The first Project Steering Committee meeting was successfully convened, during which the Annual Work Plan (AWP FY26 and FY27) and budget, the Operations Manual, and Communication Protocol were approved. These actions established the enabling conditions for a successful project start-up, ensuring that the project's objectives and targets were translated into a clear operational framework with well-defined roles and responsibilities for all project partners.
The project launch and territorial outreach events were highly successful, effectively communicating the project's objectives and collecting initial feedback and perspectives from local stakeholders. The PMU of the project also participated in the ASL integrated program annual meeting  held in Manaos during February  
From March 2 to 6, 2026, the ASL Annual Conference, the ASL Steering Committee, and the ASL4 Workshop took place in Manaus, Brazil, attended by all Amazonian governments (the Ecuadorian government participated in some sessions virtually) and, for the first time, Venezuela. A WWF delegation from the Guianas, Ecuador, Bolivia, Peru, and ACU actively participated in the Steering Committee, the annual conference, and the ASL4 (GEF9) planning workshop. WWF, including the ASL3 project management team in Ecuador, contributed to the regional thematic working groups, successfully ensuring that its priorities—connectivity, river dolphins, and the Landscape Finance Approach (LFA)—were included in the groups’ conclusions. Ecuador actively participated through its ASL2 and ASL3 projects, with a focus on connectivity corridors, taking part in the marketplace, video screenings, and general discussions, and was able to present the launch of ASL3, its vision and scope, sharing agendas and a project fact sheet. 



Challenges: Information on challenges of project implementation activities

	The project’s main challenge stemmed from the need to establish the technical, institutional, and governance conditions required for the effective execution of the planned activities. Executive Decree No. 94 of August 14, 2025, provided for the merger by absorption of the Ministry of the Environment, Water, and Ecological Transition (MAATE) into the Ministry of Energy and Mines (MEM), giving rise to the current Ministry of the Environment and Energy (MAE). This process led to a temporary halt in several strategic and operational processes of the GEF ASL3 project, as management and technical teams entered a phase of evaluation and realignment within the new ministerial structure. Although the merger took place in August, institutional gaps and uncertainties persist at the strategic and operational levels, which have led to shifting internal dynamics and an unstable environment for project implementation.

As this was a start-up phase, a significant portion of the efforts was devoted to establishing coordination mechanisms with implementing partners, approving management tools, contracting specialized consultants, and defining common methodologies for monitoring, communication, and the implementation of actions in the field. The enabling conditions and the establishment of the subgrant agreements took longer than originally anticipated. As a result, implementation of the initial work plan started approximately three to four months later than planned. The AWP has since been revised to reflect the actual implementation timeline. 
 
Additionally, the implementation confirmed that building participatory processes and territorial governance requires more time for coordination than initially anticipated, due to the diversity of stakeholders involved, their varying levels of institutional capacity, and the need to build consensus to ensure effective and sustainable participation. In response to these challenges, the project prioritized capacity building, the creation of permanent coordination forums, the establishment of thematic working groups, and the development of management, communication, and monitoring tools to enable more coordinated and efficient implementation during the subsequent phases. 
One of the biggest challenges the project faced during fiscal year 2026 was the merger of the Ministry of Environment, Water, and Ecological Transition (MAATE) with the Ministry of Energy and Mines (MEM), which resulted in the current Ministry of Environment and Energy (MAE). This process led to a temporary suspension of several strategic and operational processes of the GEF ASL3 project, as management and technical teams entered a phase of assessment and readjustment within the new ministerial structure. Although the merger took place in August, institutional gaps and uncertainties at the strategic and operational levels persist, leading to shifting internal dynamics and an unstable environment for project implementation.




	IMPLEMENTATION PROGRESS (DELIVERY OF OUTPUTS AND IMPLEMENTATION OF ACTIVITIES) RATING
	JUSTIFICATION

	Moderately satisfactory
	Implementation Progress is rated moderately Satisfactory. Fewer than 10% of activities are delayed, most activities and all outputs are on track, and the project has completed critical start-up milestones, including a fully established technical team, signed subgrants, approved work plans and operational tools, and active monitoring systems. Tangible progress is strongest under Component 1, particularly protected area management effectiveness, SMART-related capacity, and surveillance support. Key achievement: the project successfully completed the start-up and operational set-up phase while keeping outputs on track. Key challenge: Components 2 and 3 now need to accelerate implementation beyond planning, outreach, and preliminary agreements to deliver concrete governance, SLM, restoration, and incentive results. Another challenge is related with the low burn rate, expending less than 10% during the reporting period. The PMU will need to adjust budget execution to avoid delays. 	Comment by Free De Koning: @Andres Calle Arango I suggest to also mention low burn rate	Comment by Andres Calle Arango: Included




[bookmark: _Toc475372435][bookmark: _Toc475372532][bookmark: _Toc475428939]c. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	· Accelerate component 2 and component 3 implementation. WWF should focus FY27 on converting validated planning products, working groups, and preliminary conservation agreement drafts into field-level actions. 
· Prioritize technical support to move from enabling conditions to measurable results in restoration, PA management improvement, SLM, governance and incentive mechanisms. 
	WWF
	FY27Q2




[bookmark: _Toc475372436][bookmark: _Toc475372533][bookmark: _Toc475428940][bookmark: _Toc405911887]
SECTION III: PROJECT RISKS STATUS AND RATING
[bookmark: _Toc475372437][bookmark: _Toc475372534][bookmark: _Toc475428941]a. Progress towards Implementing the Project Risk Mitigation Plan
This section describes the activities implemented to manage and reduce high, substantial, modest, and low risks of the project. This section has three parts:
a. Ratings for the progress towards implementing measures to mitigate project risks and a project risks annual reassessment
b. Recommendations for improving project risks management

Progress towards Implementing the Project Risk Mitigation and Plan Project Risks Annual Reassessment

	PROJECT RISKS 
	PRODOC RISK DEFINITION AND MITIGATION MEASURE 
	MITIGATION MEASURES IMPLEMENTATION PROGRESS
	PRODOC RISK RATING
	CURRENT
FY26 RISK RATING

	CONTEXT

	Climate Change: 
	Extreme weather conditions adversely affect SLM practices:
The project will use information available on extreme weather and climate variations such as ENSO to analyze scenarios and develop substitutive measures. The mitigation responses will be designed following the Guide “Resilience, Adaptation Pathways and Transformation Assessment Framework (RAPTA)”.
Accelerated land degradation and biodiversity loss due to severe climate change:
SLM practices promoted by the project will be designed taking into consideration climate trends and extreme weather events to mitigate potential negative effects on interventions.

The project will raise awareness and increase the knowledge of key stakeholders and other groups about the importance of adopting SLM practices to prevent, reduce and reverse climate driven impacts that leads to land degradation, including synergies between biodiversity, carbon, water, and impacts on local livelihoods.
	So far, some approaches have been developed with producers from the territories of the CONECTA ASL3 project, to define production schedules and processes, which will have an analysis of local and regional climate variability, to mitigate the risk of extreme climatic conditions.
	
Moderate
	
Moderate

	Environmental and Social
	Environment:
The project does not generate significant adverse environmental impacts. However, a potential risk could arise from the implementation of SLM activities in degraded habitats and secondary forests, which, if not carried out properly, could disturb natural habitats. The following considerations will be taken into consideration:

Implement specific training programs to ensure that SLM activities in degraded habitats and forests are carried out properly, minimizing the risk of disturbing natural habitats.
Establish a continuous environmental monitoring system to oversee restoration activities and detect any adverse impacts in a timely manner, allowing for the immediate implementation of corrective measures.
Adopt and promote best practices in sustainable land management, ensuring that standardized and effective procedures are followed.
Social:
The project does not involve the voluntary or involuntary resettlement of people, nor does it restrict land use. However, there are social risks such as the resistance of local communities to adopt new SLM practices due to a lack of incentives or adequate technical support. The following considerations will be taken into consideration to mitigate the potential risks:
Facilitate the active participation of local communities in the planning and execution of project activities, ensuring that their concerns and suggestions are taken into account.
Develop incentive schemes and provide the necessary technical support to encourage local communities to adopt sustainable land management practices.
Implement awareness programs to inform communities about the long-term benefits of sustainable land management practices and how these practices can improve their livelihoods.
Establish monitoring and evaluation mechanisms. 
	Environment:
 
The project components have been shared with stakeholders in the affected areas, and low-impact GST measures for forests and natural habitats have been promoted.
 
Environmental risks have been shared with implementing partners, and it has been suggested that they incorporate monitoring and follow-up activities into the restoration efforts.

Social:
Spaces for socializing the project components have been established, in which co-design agreements for GST actions have been reached with the various local stakeholders in the two corridors.
 
The development of an incentive strategy, structured as conservation agreements, has been proposed to promote proper land management. WWF has created a conservation agreement model whih includes social and environmental safeguards perspective. It has been shared with the partners.







	

Moderate
	

Moderate

	Political and Governance
	Ecuadorian politics and institutional instability are a constant in Ecuador. The unexpected election process to appoint a temporary president and parliament in 2023, following by the elections to appoint a 4-year government in 2025, as well as local government elections in 2026, may distract the government’s and other stakeholders' interest & support to the project and its processes. Also, newly appointed authorities may change the political agenda and legal framework around social and environmental issues related to the project.

WWF’s policy team monitors these risks and anticipates institutional response strategies.
The project will build strong working links with technical staff in the Ministry of Environment and other government institutions, to guarantee support even if there are radical changes in the top management structure.

As much as possible, project awareness and training programs will target long term employees and permanent community members. Also, specific project activities will be aimed at the development and implementation of monitoring and integrated land planning procedures that persist even in the presence of high personnel turnover.

Training activities may be relaunched during the project lifetime as needed.
	A strategy for monitoring political risks at the national and subnational levels has been established with the support of the WWF governance team. This strategy takes into account the political changes experienced by ministries and other decentralized state institutions in the CONECTA ASL3 project territories in recent years. This has allowed for a constant and direct flow of communication with the responsible parties and their respective successors.
Strategic focal points with permanent positions have also been established within the Ministry of Energy and Environment, local governments, and with territorial stakeholders to ensure the project's implementation, taking into account the fragility of the country's current political situation.

Advocacy activities have also been developed with working groups from the corridors to promote the conservation of these corridors using a connectivity approach, amplifying the voices of territorial stakeholders.
	High
	High

	INNOVATION

	Institutional and Policy
	The project builds upon and strengthens current national and local institutional and policy frameworks related to protected areas and productive systems.
The project will consolidate inclusive governance models for connectivity corridors, based on multi-actor and multi-sector dialog and coordination platforms.
	The project maintains the strategy of establishing inclusive governance with the participation of local actors in diverse spaces for dialogue, agreements and advocacy.
	Low
	Low

	Technological
	In component 4, the national knowledge hub that integrates and provides relevant and on-time information for the national connectivity corridor network, will be conceptualized, developed, and administered by the network members.
	All necessary operational considerations are being taken to ensure that the information center has the necessary technical and intellectual safeguards so that data and information are handled from the network appropriately and with the respective alerts.
	Moderate
	Moderate

	Financial and Business Model
	The project has several outputs that underpin financial flows for conservation and SLM through public and private sector mechanisms. These mechanisms depend on one hand on the implementation and maintenance of government policies and public budget allocations, and on the other hand of private sector alliances and contributions. Considering the political and economic context of the country, these may fluctuate over time.
The project will prioritize working and strengthening existing financial mechanisms, many of which have been already in place and functioning for years, and therefore have structural enabling conditions to be maintained over time.
For new mechanisms (e.g PECC), the project will learn and build from other national and international experiences and develop controlled and monitored pilots previous its full implementation, to ensure mechanisms have the potential to unlock new financial resources on the wider landscape.
	During this period, support has been provided to the FORAGUA conservation financial mechanism to develop its new strategic plan, which will incorporate connectivity and inclusive conservation approaches. These will form the basis for the sustainability of the territorial processes supported by the project.
 
In addition, dialogue has been established with other conservation financial mechanisms located near the project areas to assess their relevance and potential involvement. This will pave the way for a pre-feasibility study to establish a conservation financial mechanism that complements the connectivity and conservation efforts in the CELS.
	High
	High

	EXECUTION

	Capacity for implementation
	The project will partner with local NGOs with strong knowledge of local context and collaboration links already established with local governments and communities.
Component 4 promotes project learning through a continuous monitoring and evaluation processes that will raise alerts and foster adaptive management
	The project includes ongoing planning sessions with local implementing partners to ensure alignment with project approaches and objectives.
 
The project monitoring system ensures clear and high-quality reporting for both the implementing partner and local partners. 
	Low
	Low

	Fiduciary
	WWF has strong international financial and operational procedures in place to avoid fraud, corruption, diversion of resources or other wrongdoing.
WWF will execute extensive due diligence processes, establish clear procurement processes in grant agreements, monitor and build capacities of subgrantees (NCI, EcoMinga, FORAGUA) to ensure compliance with all its standards and procedures.
	WWF maintains high operational and financial standards, ensuring clear and appropriate processes to prevent fraud and corruption.
 
A thorough due diligence process has been conducted with each project implementing partner to ensure that project components can be delivered with quality and efficiency.
	Low
	Low

	Stakeholder
	The project will apply a gendered, intergenerational, and intercultural approach, focusing on the roles and livelihoods of remaining groups of women, elders, and youth. Activities to strengthen capacities and promote participation of the civil society members have been included.
In addition, once a year the project will be evaluated with the communities and the activities for the following year will be jointly planned. WWF will ensure activities are co-designed through community dialogue processes, using adult education methodologies for knowledge, and understanding of the technical proposals and the applicable legal frameworks.
	During this period, participatory planning spaces have been established with local stakeholders in the territories. The process of updating the project's gender plan has also begun, through the implementation of the Rapid Gender Analysis (RGA) tool.
We also ensure that all participatory spaces established by the project use participatory and inclusive methodologies to improve communication and understanding of project actions, with an emphasis on youth, women, and adults.

The nex step is to update the stakeholder analysis, including stakeholder engagement and roles across the different project components.
	Low
	Low



	OVERALL RISK RATING
	JUSTIFICATION
	
 RISK RATING TREND[footnoteRef:7] [7:  Rating trend: Increasing, Unchanged or Decreasing] 


	Moderate
	The overall project risk rating is assessed as Moderate. The risks identified in the ProDoc remain generally unchanged, and no new risks have emerged that would materially alter the project’s risk profile. While some risks remain relevant—particularly those related to political and governance dynamics, financial sustainability, climate variability, and implementation start-up conditions—the project has put mitigation measures in place and is actively implementing them. These include continued monitoring of political and institutional risks, engagement with permanent technical focal points, application of environmental and social safeguards, strengthening of inclusive governance spaces, due diligence and financial controls, and coordination with local partners. As a result, risks are being managed within the expected parameters, and current mitigation actions are considered adequate to prevent significant impacts on project results at this stage.
	 Unchanged.


[bookmark: _Toc475428943]Recommendations
	MITIGATION AND CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	· Maintain active monitoring of political and institutional risks, particularly changes affecting MAE, local governments, and corridor-level coordination.
· Operationalize safeguards and climate/community risk mitigations before field implementation expands. This include finalizing safeguards screening for conservation agreements, restoration and SLM activities. 
	WWF
	FY27Q2



[bookmark: _Toc475428944]SECTION IV: PROJECT ENVIRONMENTAL AND SOCIAL MANAGEMENT IMPLEMENTATION STATUS AND RATING

This section of the PIR describes the progress made towards complying with the approved ESMF plans, as well as recommendations to improve the implementation of the ESMF plans, when needed. This section is divided into six parts:
a. Progress towards complying with the CI-GEF Project Agency’s ESMF
b. Information on Progress, challenges and outcomes on stakeholder engagement
c. Information on the progress towards achieving gender sensitive measures/targets
d. Lessons learned and Knowledge Management products developed and disseminated
e. Overall Project ESMF Implementation Rating
f. Recommendations

a. Progress towards complying with the CI-GEF Project Agency’s ESMF
	MINIMUM ESMF INDICATORS
	PROJECT TARGET
	END OF YEAR STATUS
	
CUMULATIVE
STATUS 
	PROGRESS RATING[footnoteRef:8] [8:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	ACCOUNTABILITY AND GRIEVANCE MECHANISM
	 
	 
	
	 
	 

	1. Number of times the Accountability and Grievance Mechanism is communicated/disseminated to stakeholders
	16 (four for 4 years)

	The mechanism was disseminated to stakeholders 4 times a year
	The mechanism was disseminated to stakeholders 4 times a year
	IS 






IS
	The MEA (Mechanism for Listening and Action) of the CONECTA ASL3 project has been shared and disseminated with partners, allies, and participants in four sessions throughout the year.

	1. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved
	
100% of the suggestions or grievances received
	
No complaints have been received to date.
	
No complaints have been received to date.
	 
	 

	 
	 
	
	
	 
	 

	GENDER MAINSTREAMING 
	 
	 
	
	IS 
	 

	
	
	 



	

	








	

	

1. Number of men and women that received benefits (e.g. employment, income generating activities, training, access to natural resources, land tenure or resource rights equipment, leadership roles) from the  proyect.
2. Number of gender indicators (quantitative and qualitative) included in the project's monitoring and evaluation system.  



3. Number of biannual workshops and lessons learned on gender in the project's planning instruments.











4. Number of good practices on gender and youth identified and disseminated regionally.

	430 men and women benefit from the project, including young people (315 men and 115women).  









2 peer learning spaces with partners and allies on gender.

























0 gender and youth practices


	 



51 beneficiaries (31 men and 20 women)














Two workshops on conceptualizations and cross-cutting approaches (Gender, Safeguards, and the Listening and Action Mechanism) have been conducted with partners and allies.










	



51 beneficiaries (31 men and 20 women)













Two workshops on conceptualizations and cross-cutting approaches (Gender, Safeguards, and the Listening and Action Mechanism) have been conducted with partners and allies.








	

	  



Through the initial activities of the project, 51 people have already received direct benefits, primarily through initial training. 






Work is underway on initiatives with working groups that include women and youth, in the different components of the project, to identify good practices that incorporate gender and youth approaches into governance processes for effective connectivity















Terms of reference have been developed for the implementation of Rapid Gender Analyses for each corridor.
Currently, two Rapid Gender Analyses are being developed that will serve as the basis for territorial plans aimed at closing the current gender gaps in the CONECTA ASL3 territories

	5. Number of strategies, plans (e.g. management plans and land use plans) and policies derived from the project that include gender considerations (this indicator applies to relevant projects)
	2documents, tools, or regulations (indicators; workshops and lessons learned; best practices)
	0 documents, tools, or regulations (indicators; workshops and lessons learned; best practices) 
	 1Documents in progress: Rapid Gender Analyses ARG

	 
	

	 
	 
	
	
	 
	 

	STAKEHOLDER ENGAGEMENT
	 
	
	
	 IS
	 

	1. Number of government agencies, civil society organizations, private sector, indigenous peoples and other stakeholder groups that have been involved in the project implementation phase on an annual basis

	 50 stakeholder entities






	21 stakeholders in the CONECTA ASL3 Project. 
6 local governments
6 research groups/tourism networks
5 production cooperatives
1 academic sector
3 Private sector








	21 stakeholders in the CONECTA ASL3 project.  
	 
	We have worked with various stakeholders in the territories on the initial activities of the CONECTA ASL3 project components. Next year, we plan to involve at least 40 more stakeholders from the territories in both corridors.

	2. Number persons (sex disaggregated) that have been involved in project implementation phase (on an annual basis)

	100 members of technical groups
60 technicians and decision-makers
Number of benefited producers (at least 200)
Number of benefited private landowners (at least 10)
Of the total beneficiaries:
400 direct beneficiaries,
30% are women and
30% are young people
Indirect beneficiaries:
231,123 people
Women: 119,129 (52%)
Men: 111,994 (48%) 

	28 producers had developed their land diagnosis
5 landowners had run mett analysis
	28 producers had developed their land diagnosis
5 landowners had run mett analysis
	 
	 

	3. Number of engagement (e.g. meeting, workshops, consultations) with stakeholders during the project implementation phase (on an annual basis)

	8 project planning sessions (2 for year)
8 project monitoring sessions (2 for year)
8 evaluation and accountability sessions 2 for year)
1 seminar or academic event per year.
1 annual session for dialogue and knowledge exchange within the framework of component 2 of the project.
At least 4 annual meetings of 10 working groups within the framework of component 2 of the project.
Total: 48 
	5 project planning sessions were developed

4 project monitoring sessions were developed

1 evaluation and accountability session was developed
1 seminar was supported in coordination with ASL2
One meeting with each of the six newly established working groups.
	5 project planning sessions were developed

4 project monitoring sessions were developed

1 evaluation and accountability session was developed
1 seminar was supported in coordination with ASL2
One meeting with each of the six newly established working groups.
	 
	 

	 
	 
	 
	
	 
	 

	ESS 2: Protection of Natural Habitats and Biodiversity Conservation 
1. Hectares of natural and/or critical natural habitats loss or degraded
2. Percentage of the ESMP/mitigation activities implemented to avoid/mitigate unintentional negative impacts.



	 This includes the implementation of 400 hectares of degraded lands and secondary forests under restoration. 



Mitigation measures for the restoration processes of the 400 hectares have not yet been implemented.

	0 has




0 %
	


0 has



0%

	
	
Preliminary work has been carried out with corridor participants to assess the feasibility of the first hectares of restoration, which will be implemented in the second year of the project. The necessary mitigation measures for this action will be taken at that time.

	ESS 3: Resettlement and Physical and Economic Displacement 
	 
	 
	
	 
	 

	

	
	 
	
	 
	 

	

	 
	 
	
	 
	 

	1. Number of persons whose access to and use of natural resources have been voluntary restricted

	The project does not plan to cause physical displacement. However, the project has plans to support the creation of conservation agreements with communities in the buffer zones. According to component 3.1.3, conservation agreements will be promoted, either individually or with second-degree associations, to foster sustainable land management (SLM) and ecological restoration. These activities are likely to generate restrictions to natural resources that may be vital for livelihoods, irrespective if they are short-term or voluntary.  
	The conservation agreements will be implemented next year.
	The conservation agreements will be implemented next year.
	 
	  The conservation agreements will be implemented next year. A format has been developed for the conservation agreement process that includes all social safeguards and considerations regarding the economic displacement of the communities.  

	
	 
	 
	
	 
	 

	
	 
	 
	
	 
	 

	2. Percentage of persons who have received compensation for voluntary restrictions

	 
	 
	
	 
	 

	
	 
	 
	
	 
	 

	 
	 
	 
	
	 
	 

	ESS 8: Community Health, Safety and Security 

1. Number of health, safety and/or security incidents reported and addressed.

2. Percentage of measures implemented to ensure that risks or potential impacts to the health, safety and security of project-affected communities/project staff are avoided or mitigated.


	Potential risks include landslides, security related conflicts due to protests or demonstrations/political issues, gender-based violence, loss of connectivity due to natural disasters

CHSS identified by the project, the support to land formalization activities could also include a risk to exacerbate already existing conflicts over land or generate new conflicts.


	




0 incidents reported and/or addressed









0% of measures implemented




	












0 incidents reported and/or addressed






0% of measures implemented
	
	For next year, we have planned with the group of local governments (GADs) to implement a rainfall and temperature monitoring system to help identify potential local climate anomalies.

	ESS 9: Private Sector Direct Investment and Financial Intermediaries 

	Establish a cooperation agreement with FORAGUA to strengthen the financial scheme by supporting the inclusion of new municipalities that contain critical areas within the CCSP and by providing technical assistance to the implementation of conservation agreements." Therefore, the project will need to ensure that ESMF requirements flow down through these financial mechanisms.
	The FORAGUA strategic plan has been developed, which incorporates cross-cutting approaches (Safeguards, Gender, and Inclusive Conservation).
	The FORAGUA strategic plan has been developed, which incorporates cross-cutting approaches (Safeguards, Gender, and Inclusive Conservation).
	
	A pre-feasibility study for a future financial conservation mechanism for the CELS corridor has been planned for next year.



b. Information on Progress, challenges and outcomes regarding engagement of stakeholders in the project based on the description included in the Stakeholders Engagement Plan
	First, recognizing that the project partners are local actors in each of the project landscapes, considerable effort was made to align their implementation approaches and perspectives. In addition, during the project start-up phase, three territorial workshops were conducted—one in the Llanganates–Sangay Ecological Corridor (CELS) and two in the Sangay–Podocarpus Connectivity Corridor (CCSP)—to introduce the project, identify key stakeholders, and gather the perspectives, priorities, and recommendations of local actors.

The Project Operations Manual clearly defines the governance structure and the mechanisms for translating strategic decisions into operational actions. This includes the Landscape Advisory Groups, which engage through territorial workshops, and the Project Technical Advisory Group, which met in June to consolidate technical inputs and recommendations. These governance mechanisms serve to inform and support decision-making by the Project Steering Committee, scheduled to meet in July or August.



c. Information on the progress towards achieving gender sensitive measures/targets and any intermediate gender result areas as documented at CEO Endorsement/Approval including gender-sensitive indicators contained in the project results framework or gender action plan
	Capacity-building workshops have been conducted with the project partners. In addition, in response to a request from EcoMinga, a workshop on positive masculinities is being planned to further strengthen gender integration within project implementation.

A rapid gender analysis will be conducted for each of the two project landscapes. WWF Ecuador will lead the analysis for the Llanganates–Sangay Ecological Corridor (CELS), while NCI will lead the analysis for the Sangay–Podocarpus Connectivity Corridor (CCSP).



d. Lessons learned on the Environmental and Social Management Implementation
A major focus of WWF during this initial phase has been to ensure a shared understanding among all partners of the Environmental and Social Safeguards Framework and the Grievance Mechanism. These have been promoted as fundamental components of project implementation, integrated into day-to-day activities, rather than as standalone compliance requirements.
It has been very encouraging to see the strong interest among project partners in strengthening their capacities on environmental and social safeguards, the project's gender strategy, and the grievance mechanism, which WWF refers to as the Listen and Act Mechanism. A key priority has been to promote the integration of this mechanism across all project activities, including workshops, meetings, and field implementation, ensuring that it is consistently applied throughout project delivery.
In addition, an important good practice during the project start-up phase has been to invest significant effort in understanding the existing capacities and institutional practices of the organizations responsible for project implementation in these areas. This has enabled the project to identify capacity gaps and define appropriate support measures so that environmental and social safeguards, gender considerations, and the Listen and Act Mechanism progressively become an integral part of the implementation culture of the CONECTA ASL3 project, rather than being perceived as separate or additional compliance requirements.
Although these initial activities have been led by the Governance Specialist, with ongoing support from WWF's Policy and Governance team and the Project Manager, the incorporation of a dedicated Safeguards Specialist is essential. The recruitment process is currently underway, and the project expects to have this position filled during the first quarter of Fiscal Year 2027. Once onboard, the Safeguards Specialist will strengthen the monitoring of safeguard implementation and compliance with the corresponding action plans. In addition, the specialist will support the translation of the findings from the rapid gender analyses into concrete actions to be integrated into project implementation.
e. Overall Project ESMF Implementation Progress Rating
	SUMMARY: PROJECT ESMF IMPLEMENTATION RATING BY TYPE OF PLAN

	ESMF PLAN REQUIRED BY THE PROJECT (delete those not applicable)
	CURRENT FY26 IMPLEMENTATION RATING
	RATING TREND

	Accountability and Grievance Mechanism
	 S
	NA.

	Gender Mainstreaming Plan (GMP)
	 MS
	NA.

	Stakeholder Engagement Plan (SEP)
	 S
	NA.

	ESS 2: Plan for Natural Habitat Protection and Biodiversity Conservation
	 MS
	NA.

	ESS 3: Voluntary Resettlement Action Plan/Process Framework
	 MS
	NA.

	ESS 8: Community Health, Safety and Security Management Plan
	MS
	NA.

	ESS 9: ESMF/ESMS
	MS
	NA.



	OVERALL PROJECT ESMF IMPLEMENTATION RATING
	

	RATING
	JUSTIFICATION
	RATING TREND

	MS
	During this period the project did not advance significantly in the implementation of technical activities, but it did in some of the safeguard’s plans, especially on stakeholder engagement. The project was also active in disseminating their grievance mechanism and building the capacity of implementing partners to do it. There were some advances in the implementation of the GMP, but most of the GMP indicators are still pending and further advances should be observed during the next FY. For the rest of the ESMF standards, the project advanced in efforts to engage key stakeholders to contribute to the development of the pending plans, but the plans are still pending to be completed and the Safeguards and Gender Specialist that will support the project is in process to be hired.
	NA



f. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	The project should prioritize the completion of the pending ESMF plans to be completed by the second quarter of FY2026
	PMU
	January 2027



[bookmark: _Toc475428948]SECTION V: PROJECT IMPLEMENTATION EXPERIENCES, KNOWLEDGE MANAGEMENT AND LESSONS LEARNED

[bookmark: _Toc475428949]a. Progress on the implementation of the project’s KM approach approved at CEO Endorsement/Approval
	
During this period, the project made progress in defining the approach and scope of the knowledge management component through technical and methodological coordination with the Universidad Técnica Particular de Loja (UTPL) and NCI. This collaboration made it possible to establish guidelines for organizing information and data architecture criteria applicable to the future digital platform, strengthening the teams’ technical capacities and generating relevant methodological inputs.
 
The experience highlighted the importance of having a solid technical foundation and promoting institutional coherence as a prerequisite for moving toward more integrated knowledge management systems. Among the lessons learned, it is worth noting that working together with specialized partners facilitates the standardization of processes and ensures that the resulting products address national and regional needs for conservation and connectivity.



SECTION VI: PROJECT GEOCODING
 
This section of the PIR documents the precise and specific geographic location(s) of activities supported by GEF investments based on information provided in the Project Document.  The following information should be contained in this section:
a. Geo Location Information of Project Location(s) for the current fiscal year
b. Project Map and Coordinates from Project Document


 Geo Location Information of Project Location(s) for the current fiscal year 

Annex 1. contains information on the project locations. 
 

	LOCATION
	CLASSIFICATION 
 
	GEO NAME ID 
 
	LOCATION NAME 
 
	LATITUDE 
 
	LONGITUDE 
 
	LOCATION DESCRIPTION 
 
	ACTIVITY DESCRIPTION 
 

	Cerro Candelaria Wildlife Reserve
	  New
	  3658751
	Cerro Candelaria Wildlife Reserve
	-1.45300421
	-78.31380012
	Wildlife Refuge (part of the SNAP) located 6 km from the Pastaza River bridge
	Management Effectiveness Assessment (METT-4) to identify and address key management deficiencies.

	Rio Zuñag Wildlife Reserve
	New
	  3649876
	Rio Zuñag Wildlife Reserve
	-1.3646828
	-78.15863864
	Wildlife Refuge (part of the SNAP) located in the upper Pastaza River basin
	Management Effectiveness Assessment (METT-4) to identify and address key management deficiencies.

	Machay Wildlife Reserve
	New
	  3654522
	Machay Wildlife Reserve
	-1.37241534
	-78.27401876
	Wildlife Refuge (part of the SNAP) located on the border with Llanganates National Park
	Management Effectiveness Assessment (METT-4) to identify and address key management deficiencies.

	Anzu River Reserve (known as OMEC)
	New
	  3654247
	Anzu River Reserve (known as OMEC)
	-1.42746975
	-78.04282063
	OMEC is located 10 km northwest of Mera's central park
	Management Effectiveness Assessment (METT-4) to identify and address key management deficiencies.

	Palmonte Farm
	New
	  3652332
	Palmonte Farm
	-1.42339567
	-78.24440318
	Conservation area located in the Río Negro parish, La Palmera sector.
	Management Effectiveness Assessment (METT-4) to identify and address key deficiencies in the management of its conservation area.

	Hacienda Guamag Protected Forest and Vegetation
	New
	  10793502
	Hacienda Guamag Protected Forest and Vegetation
	-1.4155694
	-78.37052342
	Protected Forest and Vegetation (part of the SNAP) located in the Charguayaku sector, Ulba parish
	Management Effectiveness Assessment (METT-4) to identify and address key deficiencies in the management of its conservation area.

	Biopark
	New
	  3658629
	Biopark
	-1.47270232
	-78.12145965
	Conservation area located in the parish of Cumandá
	Management Effectiveness Assessment (METT-4) to identify and address key deficiencies in the management of its conservation area.

	Sumak Kawsay In Situ
	New
	3654247
	Sumak Kawsay In Situ
	-1.40356308
	-78.06893641
	Conservation area located in the Río Anzu sector—Km 14, left bank
	Management Effectiveness Assessment (METT-4) to identify and address key deficiencies in the management of its conservation area.

	Marcos Pérez 
de Castilla
 

	New
	10792511
	Marcos Pérez 
de Castilla
 

	-3.48573
	-79.12986
	Marcos Pérez de Castilla Community-Managed Protected Area.
	Management Effectiveness Assessment (METT-4) to identify and address key deficiencies in the management of its conservation area.

	Rio Negro Sopladora National Park Gualaceño River
	New
	 
	Rio Negro Sopladora National Park Gualaceño River
	-2822398
	-78551167
	Protected area within the SNAP
	Baseline, METT assessment

	Imbana Parish Nursery
	New
	3654810
	Imbana Parish Nursery
	-3.8468
	-79.12021
	Imbana Parish Nursery
	Strengthening the parish nursery for propagating seedlings

	Jimbilla Parish Nursery
	New
	 3655450
	Jimbilla Parish Nursery
	-3.8607
	-79.17213
	Jimbilla Parish Nursery
	Strengthening the parish nursery for propagating seedlings



Please provide a justification regarding changes in location during implementation. Justifications should also be provided in the event the geographic 	location of key project activities cannot be provided at CEO Endorsement/Approval stage.

	(Geo Name ID: Location Name)

Justification: Not applicable to this report
 


 	Project Map and Coordinates
Please provide geo-referenced information and image map where the project interventions took place. If available, please provide attachments as 	appropriate such as in the case of locations presented along geometric shapes in popular formats like shapefiles, KML and GeoJSON.
	(Geo Name ID: Location Name)
 
Map:
 
 
 
 
 
 
 




Section VII: Minor Amendments
This section of the PIR captures the changes to the project design or implementation that do not have significant impact on the project objectives or scope as described in Annex 9 of the Project and Program Cycle Policy Guidelines. Select any minor amendment that happened to the project during the latest fiscal year and provide a description of the minor amendment in a narrative format (max 100 words) as appropriate in the related textbox. You may provide supporting documents as attachment to this PIR

	Minor Amendment Categories
	Minor Amendment Justification

	Results framework 
	

	Components and cost 
	

	Institutional and implementation arrangements 
	

	Financial management 
	

	Implementation schedule 
	

	Executing Entity 
	

	Executing Entity Category 
	

	Minor project objective change 
	

	Safeguards 
	

	Risk analysis 
	

	Increase of GEF project financing up to 5% 
	

	Co-financing 
	

	Location of project activity 
	

	Other 
	



	MINOR AMENDMENT RESPONSE FROM CI-GEF 

	Provide approval or reject minor amendment request along with a justification 






[bookmark: _Toc475428950]APPENDIX I: PROJECT ANNUAL IMPLEMENTATION PROGRESS RATING

	Rating
	Overdue (O)
	Delayed (D)
	Not started on schedule (NS)
	Under implementation on schedule (IS)
	Completed/Achieved (CA)

	Highly Satisfactory (HS)
	HS
	 0%
	100%

	Satisfactory (S)
	S
	20%
	80%

	Moderately Satisfactory (MS)
	MS
	40%
	60%

	Moderately Unsatisfactory (MU)
	MU
	60%
	40%

	Unsatisfactory (U)
	U
	80%
	20%

	Highly Unsatisfactory (HU)  
	HU
	100%
	 0%



· Highly Satisfactory: 100% of the indicators:  a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Annual Workplan for the project. The project can be presented as an example of “good practice” project,
· Satisfactory: 80% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; except for only 20% that are delayed and/or overdue and need remedial action,
· Moderately Satisfactory: 60% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 40% are delayed and/or overdue and need remedial action,
· Moderately Unsatisfactory: 40% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 60% are delayed and/or overdue and need remedial action,
· Unsatisfactory: only 20% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 80% are delayed and/or overdue and need remedial action, and 
· Highly Unsatisfactory: 100% of the indicators: a) are overdue, and/or b) delayed in their implementation, according to the approved/revised Project Annual Workplan for the project.


[bookmark: _Toc475428951]

APPENDIX II: RISK RATINGS

	Rating

	Low (L)
	L

	Moderate (M)
	M

	Substantial (S)
	S

	High (H)  
	H




· Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
· High Risk: There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.                                       
	         













APPENDIX III: PROGRESS TOWARDS ACHIEVING PROJECT EXPECTED OUTPUTS
	INDICATORS
	PROJECT TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:9] [9:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 1.1 elected protected areas from the SNAP and areas under local conservation schemes (not part of the SNAP) have overcome key management deficiencies.  

	Output Indicator 1.1.1 Number of financial mechanisms strengthened for effective management of PAs and local conservation areas
	Two financial mechanisms.
	1 financial mechanism has been established (FORAGUA) and is currently being strengthened.
	IS
	Within the framework of the CCSP’s financial mechanism, the initial participatory development process for the FORAGUA 2026–2036 Strategic Plan was carried out; this plan defines the fund’s long-term strategic roadmap, which will incorporate an approach focused on inclusive conservation, financial sustainability, and ecological connectivity. In the CELS, the WWF team is conducting an assessment and analysis of the Ecuador Zero Carbon Program (PECC) as a potential mechanism to consider in this region. At the same time, WWF’s own Landscape Finance Approach (LFA) methodology is being evaluated to identify potential replicas and adaptations for the Corridor.

	Output Indicator 1.1.2:  Number of local conservation areas with increased financial flows from NBT initiatives
	Five local conservation areas with increased financial flows from NBT initiatives.
	0 local conservation areas 
	IS
	 The five CELS conservation partners have been identified and defined. Implementation depends on the METT4 evaluation conducted under Output 1.1.4. Based on the results obtained, the most efficient and effective support process will be evaluated and analyzed to help them increase their financial flows through nature-based tourism initiatives.

	Output Indicator 1.1.3: Number of reports provided by the SMART platform for each national park that integrates the SMART mobile module related to surveillance & control and environmental crimes  
	One complete annual report per national park.
	0 annual reports
	IS
	Progress was made in coordinating with the Ministry of Environment and Energy (MAE) to implement the SMART platform in Sangay National Park. A joint prioritization and validation meeting is planned with the MAE and the zone administrators to define the support needed and begin implementation during the next quarter.   It was also agreed that NCI would participate in this process to ensure complementarity with the SMART implementation that NCI is currently promoting in the Río Negro-Sopladora National Park. NCI hired a consultant for six months, with activities set to begin in June 2026. This person will help strengthen the management of the PNRNSTRG and other areas such as Siete Iglesias, Tambillo, and Marcos Pérez de Castilla through the implementation of the SMART tool.

	Output Indicator 1.1.4: Number of management deficiencies identified and addressed.
	Number of management deficiencies identified and addressed.
	0  management deficiencies identified and addressed.
	IS
	Progress was made in implementing actions aimed at identifying and addressing management deficiencies in conservation areas. A specialized consulting firm was hired to conduct management effectiveness evaluations (METT-4) in the Yacuambi, Siete Iglesias, and Tambillo areas under the CCSP; these activities began on June 23, 2026, and are scheduled to last four months. The results will enable a comprehensive identification of management gaps and the definition of prioritized improvement actions, complementing the METT-4 already available for Marco Pérez de Castilla. In parallel, inter-institutional cooperation agreements with local stakeholders are expected to be signed during Q1 of FY27 to strengthen the implementation of actions derived from these evaluations. In CELS, EcoMinga has conducted METT-4 evaluations in its partners’ conservation areas (Finca Palmonte, Sumak Kawsay, Hacienda Guamag, and BioPark), as well as at the Machay, Cerro Candelaria, and Río Zuñag Wildlife Refuges. To complement these management efforts, a training process was coordinated with WCS for the EcoMinga team on the SMART methodology, which includes online training, specialized instruction, and in-person exercises, with the aim of strengthening monitoring and surveillance capabilities at the Wildlife Refuges and the Río Anzu Reserve (OMEC).

	Outcome 2.1: Landscape management mechanisms strengthened, to foster shared objectives in territorial development.

	Output Indicator 2.1.1: Number of workplans of local working groups, that are under implementation, and that incorporate tailored actions proposed by women, youth, and other disadvantage groups.
	At least 10 annual workplans under implementation
	0 annual workplans
	IS
	The processes and outreach to the working groups this year have been gradual, with several advances in coordination with at least four groups identified by CELS. We have also been able to hold some preliminary meetings to develop initial drafts of the work plans, which include activities defined by the stakeholders themselves, with shared responsibilities and territorial support to ensure the ownership and sustainability of these actions. For the CCSP, the regional workshops serve as the starting point 
for this activity, as these sessions included the participation of several members from the various working groups that have already been identified (study of amphibians, biodiversity monitoring, protected areas, and human-wildlife interactions). The next step will be to hold coordination workshops/meetings with each group to develop a formal work plan. At the same time, in coordination with the ARCOIRIS Ecological Foundation, we are exploring the possibility of creating a communications working group for the CCSP.

	Output Indicator 2.1.2: Number of stakeholders participating in multi-stakeholder coordination platforms.
	At least 100 stakeholders participating (30% of which are woman and youth).
	0 stakehoilders
	IS
	The multi-stakeholder platform has been promoted through dialogue and agreement with the working groups identified in the CELS and CCSP connectivity corridors. The possibility of having a multi-level platform, with diverse local stakeholders who have been convened in these spaces, has also been conveyed in the territorial spaces where the project was launched and disseminated.

	Output Indicator 2.1.3: Number of participatory management plans under implementation.
	Two, one per connectivity corridor
	0 plans 
	NS
	During the regional workshops, the main guidelines and elements to be incorporated into these instruments were identified. As part of the process, the previous management plans for the corridors were reviewed in order to draw on lessons learned, validate relevant information, and establish criteria for updating the new plans. In addition, the technical teams from WWF and NCI began reviewing the applicable regulations—particularly Ministerial Agreements 015 and 019—to ensure that the plans are developed in accordance with the current regulatory framework. Furthermore, opportunities for coordination between the two organizations have been established to harmonize methodological approaches and jointly develop the management plans for both corridors.

	Output Indicator 2.1.4.: Number of people trained.
	At least 250 (30% are women and youth).
	0 people trained
	NS
	Progress was made in designing the capacity-building program through the mapping and characterization of stakeholders and conservation units, an activity carried out by NCI as part of the consulting project to strengthen technical and administrative capacities for the management of conservation units in Ecuador. This analysis serves as a strategic input for structuring a training program aligned with the needs and management dynamics of the various conservation entities present in the corridor, including Conservation and Sustainable Use Areas (ACUS), Water Heritage Areas (APH), and community conservation initiatives. Based on these results, the overall framework for the training program will be developed over the coming months in coordination with UTPL, incorporating a validation process with local stakeholders to ensure the relevance of the content and address the capacity gaps identified in the CELS.

	Outcome 3.1.: Key areas that promote connectivity are under sustainable land management (SLM) practices and ecological restoration.

	Output Indicator 3.1.1.: Amount of in-cash contributions derived from financial mechanisms leveraged by the Project for SLM practices.
	At least U$ 1.000.000 mobilized
	600.000 USD
	IS
	As part of this output, progress was made in mobilizing and directing financial resources to promote sustainable land management practices. Technical assistance was provided for the approval process of the 2026 Investment Plan of the Decentralized Autonomous Municipal Government of Loja, facilitating the inclusion of investments aimed at conservation, ecological restoration, and sustainable management initiatives. Meanwhile, the Investment Plan of the Decentralized Autonomous Municipal Government of Zamora remains under review and approval. Complementarily, a multi-criteria analysis methodology based on Geographic Information Systems (GIS) and least-cost routes was developed to identify priority areas for investment within FORAGUA’s scope of intervention in the Sangay–Podocarpus Corridor. This tool, strengthened through a process of technical feedback with NCI, will help optimize resource allocation, direct investments toward strategic areas, and maximize their contribution to conservation and ecological connectivity.

	Output Indicator 3.1.2.: Number of local producers and/or households involved in conservation agreements.
	At least 100 local producers (20% women) are involved in conservation agreements.
	0  local producers
	IS
	During this first year, the technical and institutional foundations were laid for the implementation of conservation agreements with local producers and stakeholders. A model Conservation Agreement was developed that integrates the technical and legal aspects of the relevant institutions, serving as the instrument to formalize voluntary commitments aimed at conservation, ecological restoration, and sustainable land management. At the same time, an assessment was conducted of the parish nurseries in Jimbilla and Imbana, as well as the municipal and provincial nurseries in Zamora, identifying the main gaps in infrastructure, equipment, and supplies. Based on this analysis, the parish nurseries were strengthened by upgrading production areas, installing mist irrigation systems, and providing tools, materials, and supplies, complemented by technical assistance and training for the staff responsible to improve the nurseries’ operations and sustainability. 

	Outcome 3.2: Stakeholders in selected value chains have access to financial incentives for SLM.  

	Output Indicator 3.2.1.: Number of products that are commercialized with an added value.
	At least 4.
	0 products
	IS
	Progress was made in strengthening productive and commercial capacities to promote the marketing of value-added products in the CELS Corridor. Within this framework, three cooperatives received equipment to strengthen their production processes using a Sustainable Land Management (SLM) approach, helping to improve the quality, efficiency, and sustainability of their production. Likewise, the participation of producer organizations in agroecological, commercial, and entrepreneurship fairs was encouraged, creating opportunities to raise the profile of products obtained through sustainable practices, expand market access, and strengthen direct marketing. In addition, study tours were organized to facilitate the exchange of experiences regarding sustainable production, processing, and value addition, promoting the adoption of technologies and best practices that enhance the competitiveness of rural enterprises. In the CCSP Corridor, a study on primary production and enterprises is scheduled for the fourth quarter of FY27. Its results will help identify supply chains and organizations with the greatest potential for value addition and guide a capacity-building program focused on project evaluation, sustainable finance, tax management, access to financing, and other prioritized needs.

	Output Indicator 3.2.2.: Number of local producers (disaggregated by gender) with access to rural informal savings mechanisms or credits.
	At least 100 local producers (30% women).
	0 local producers
	NS
	During this period, preparatory steps were taken to strengthen producers’ access to rural financial mechanisms through a document review process aimed at understanding the regulatory framework and the requirements for the legalization of savings banks. This analysis forms the basis for designing the program to strengthen Local Financial Systems, which will seek to build capacity in community savings, revolving funds, savings banks, solidarity-based credit, and other financial mechanisms adapted to the rural context. These actions are expected to help strengthen producers’ capacity for investment and financial planning, facilitate access to financing for productive activities, reduce dependence on informal credit mechanisms, and promote investments in technology, infrastructure, and value addition.

	Outcome 4.1: Information, tools and lessons learned on conservation and sustainable land management for Andes-Amazon connectivity, disseminated.  

	Output Indicator 4.1.1.: Number of persons reached by strategic communication activities.  
	10,000 people. (50% women)  
	0 persons reached
	IS
	During the first year, progress was made in strengthening the project’s communication strategy by consolidating the visual identity of CONECTA–ASL3 and completing the translation of the institutional fact sheet, communication protocol, branding guidelines, and user manual. At the same time, the diagnostic phase of the Communication Strategy was developed in a participatory manner, in coordination with WWF Ecuador and the implementing partners, generating the necessary inputs for the formulation of an integrated document that will guide the project’s internal and external communication. As next steps, plans include designing an institutional banner with a QR code to facilitate access to project materials during workshops and events, as well as implementing an “active listening jar” to strengthen partner participation and feedback.

	Output Indicator 4.1.2.: Number of digital knowledge platforms implemented and disseminated among key stakeholders.


	One 
	To be determined








	IS









	During this first year, preparatory work was carried out for the design and development of the digital knowledge management platform, with the goal of understanding needs, defining the scope of the tool, and identifying the institutions that could contribute to its implementation and sustainability. Within this framework, coordination meetings were held with NCI, UTPL, and the Ministry of Environment and Energy to identify strategic stakeholders, common challenges, and opportunities for collaboration. These advances form the foundation for the platform’s development, which is aimed at strengthening knowledge exchange, inter-institutional coordination, and the dissemination of information among the project’s key stakeholders. As a next step, plans are in place to define the scope of the UTPL grant in August, in coordination with NCI, with the goal of leveraging existing capabilities and tools in the region to maximize their contribution to the platform’s development.

	Output Indicator 4.1.3.: Number of knowledge contribution products (including those that incorporate gender and inclusion issues) delivered through Amazon Sustainable Landscape (ASL) IP and other regional and national initiatives aimed at scaling up or promoting replication.

	At least one for each component, and at least one of them will focus on gender and inclusion issues.
	0  knowledge contribution products

	IS
	During this first year, progress was made in implementing the knowledge management approach through two strategic initiatives: the design of a digital knowledge management platform, with technical support from the Universidad Técnica Particular de Loja (UTPL), and a scalable approach that will allow for the gradual incorporation of information from other corridors and conservation stakeholders nationwide; and the planning of a pilot project to implement a WWF tool for evaluating the effectiveness and equity of management in areas with the potential to be certified as OMECs, which includes a mobile app for georeferenced data collection, incorporates gender perspectives and safeguards, and provides training for technical teams from EcoMinga and NCI, community representatives, local governments, and MAE staff

	Outcome 5.1.: A gender-responsive and inclusive project monitoring and evaluation framework is developed and utilized to inform decision-making and adaptive project management

	Output Indicator 5.1.1.: Number of progress reports submitted.
	16 financial and 8 technical progress reports.
	1 technical and financial progress reports.
	IS
	As agreed upon in the agreement signed between WWF and CI-GEF, the financial reports have been submitted within the stipulated deadlines. Regarding the technical progress reports, the first report submitted covered Q3 of FY2026, following the project’s first Steering Committee meeting in February, during which the work plan and all technical instruments necessary for the full implementation of the project were approved.  

	Output Indicator 5.1.2.: Number of Midterm and terminal evaluation reports submitted.
	Two evaluation reports (one midterm and one terminal).
	Scheduled evaluations for the middle and end of the project
	NS
	Evaluations are scheduled for the midpoint and end of the project; these will be coordinated with CI-GEF as appropriate.
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