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1 PROJECT IDENTIFICATION

1.1 Project Details

UNEP GEF PIR Fiscal Year 2025
Reporting from 1 July 2024 to 30 June 2025

GEF ID: 9766 Umoja WBS:GFL-11207-14AC0003-SB-009511
SMA IPMR ID:36815 Grant ID:S1-32GFL-000621
Project Short Title:

GEF Coastal Lansdcapes

Project Title:

Mainstreaming Conservation of Coastal Wetlands of Chile’s South Center Biodiversity Hotspot through Adaptive Management of Coastal Area Ecosystems

Duration months planned:

60

Duration months age:

70

Project Type:

Full Sized Project (FSP)

Parent Programme if child project:

Project Scope:

National

Region:

Latin America and Carribbean

Countries:

Chile

GEF Focal Area(s):

Biodiversity,Land Degradation

GEF financing amount:

S 5,146,804.00

Co-financing amount:

S 19,991,990.00

Date of CEO Endorsement/Approval: 2019-08-29
UNEP Project Approval Date: 2019-11-15
Start of Implementation (PCA entering into force): 2019-11-15
Date of Inception Workshop, if available: 2020-01-31
Date of First Disbursement: 2020-01-17

Total disbursement as of 30 June 2025:

$5,101,804.00

Total expenditure as of 30 June:

S 5,101,804.00
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Midterm undertaken?: Yes

Actual Mid-Term Date, if taken: 2023-02-27
Expected Mid-Term Date, if not taken:

Completion Date Planned - Original PCA: 2024-10-31
Completion Date Revised - Current PCA: 2025-03-31
Expected Terminal Evaluation Date: 2026-03-31
Expected Financial Closure Date: 2026-09-30

1.2 Project Description

The objective of the Project is to improve the ecological condition and degree of conservation of ecologically valuable coastal ecosystems in South-Central Chile, including
the wetlands and associated watersheds, incorporating them into local development efforts through sustainable management, improving coastal landscape management,
reducing pressures on these habitats occupied by diverse migratory species with different conservation problems, and reducing threats to and pressures on the supporting
watersheds that contribute to locally significant human activities. This Project contributes to fulfilling the GEF VI objectives BD-4 Program 9 and LD-3 Program 4.
Component 1 ”Information management and outreach for mainstreaming biodiversity and sustainable land management (SLM) with an integrated landscape approach”:
This component seeks to mainstream the importance of BD conservation and LD problems in coastal landscapes to decision-makers and relevant stakeholders. Component
2 “Institutional and regulatory frameworks strengthened”: Seeks to incorporate sustainable criteria and good practices into the mandates of the diverse institutions
involved in coastal wetlands, together with creating, implementing and improving laws and regulations associated with the sustainable management of these landscapes.
Component 3 “Demonstrative landscapes”: to implement and systematize an array of initiatives in five pilot landscapes to be replicated at the national level by the main
institutions involved. These five ecosystems represent different socio-environmental conditions, and these will play a relevant role in generating the data and evidence
necessary for demonstrating the need to apply a focus that considers the whole watershed, with strengthened inter-institutional coordination and with productive sectors
applying environmentally sustainable practices for conserving and sustainably managing coastal landscapes when these are not protected areas. This Project is directed by
the Environment Ministry (EM), which will act as national competent authority, in alliance with the implementing agency (UN Environment) and the funds management
agency (Fundacién Sendero de Chile), which will provide administrative support to the Project through the implementing agency. The main partners involved are part of
the Project Steering Committee (PSC), which is presided by the Ministry of Environment, and incorporates representatives of the Ministries of Agriculture (MINAGRI), Public
Property (MBN), Housing and Urbanization (MINVU), the State Under-Secretariat (Subdere), Port Works Department (DOP) and General Waters Department (DGA) from
the Ministry of Public Works (MOP).

1.3 Project Contacts
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Division(s) Implementing the project

Ecosystems Division

Name of co-implementing Agency

N/A

Executing Agency (ies)

Fundacion Sendero de Chile

names of Other Project Partners

Environment Ministry

UNEP Portfolio Manager(s)

Johan Robinson

UNEP Task Manager(s) Robert Erath
UNEP Budget/Finance Officer Arshad Hussain
UNEP Support Assistants Gloritzel Frangakis Cano

Manager/Representative

Sebastian Infante

Project Manager

Juan Anjari

Finance Manager

Sebastian Infante

Communications Lead, if relevant

Macarena Maldonado
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2 Overview of Project Status

2.1 UNEP PoW & UN

UNEP Current Subprogramme(s):

Thematic: Nature action subprogramme

UNEP previous
Subprogramme(s):

Subprogramme 3 - Healthy and productive ecosystems

PoW Indicator(s):

Nature: (iii) Number of countries and national, regional and subnational authorities and entities that incorporate, with UNEP
support, biodiversity and ecosystem-based approaches into development and sectoral plans, policies and processes for the
sustainable management and/or restoration of terrestrial, freshwater and marine areas

Nature: (iv) Increase in territory of land- and seascapes that is under improved ecosystem conservation and restoration

UNSDCF/UNDAF linkages

Strategic Priority 4 - Environmental Development Direct Effect 7 and 8.

Link to relevant SDG Goals

Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable

Goal 13: Take urgent action to combat climate change and its impacts

Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat
desertification, and halt and reverse land degradation and halt biodiversity loss

Link to relevant SDG Targets:

11.3 By 2030, enhance inclusive and sustainable urbanization and capacity for participatory, integrated and sustainable human
settlement planning and management in all countries

11.4 Strengthen efforts to protect and safeguard the worlda€™s cultural and natural heritage

11.a Support positive economic, social and environmental links between urban, peri-urban and rural areas by strengthening
national and regional development planning

13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in all countries

13.2 Integrate climate change measures into national policies, strategies and planning

13.3 Improve education, awareness-raising and human and institutional capacity on climate change mitigation, adaptation,
impact reduction and early warning

13.b Promote mechanisms for raising capacity for effective climate change-related planning and management in least
developed countries and small island developing States, including focusing on women, youth, and local and marginalized
communities

15.1 By 2020, ensure the conservation, restoration and sustainable use of terrestrial and inland freshwater ecosystems and their
services, in particular forests, wetlands, mountains and drylands, in line with obligations under international agreements
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15.2 By 2020, promote the implementation of sustainable management of all types of forests, halt deforestation, restore
degraded forests and substantially increase afforestation and reforestation globally

15.5 Take urgent and significant action to reduce the degradation of natural habitats, halt the loss of biodiversity and, by 2020,
protect and prevent the extinction of threatened species

15.6 Promote fair and equitable sharing of the benefits arising from the utilization of genetic resources and promote
appropriate access to such resources, as internationally agreed

15.9 By 2020, integrate ecosystem and biodiversity values into national and local planning, development processes, poverty
reduction strategies and accounts

2.2. GEF Core and Sub Indicators

GEF core or sub indicators targeted by the project as defined at CEO Endorsement/Approval, as well as results

Targets - Expected Value

Indicators Mid-term End-of-project Total Target Materialized to date

3- Area of land under restoration 5,000ha 21,000ha 21,000ha 4,485 hectares were prioritized to
be restored with high and medium
priority.

4- Area of landscapes under improved practices 15,000ha 29,000ha 29,000ha Five comprehensive basin

(excluding protected areas)

management plans, covering more
than 304,139 hectares, for 10 years
of implementation.

6- Greenhouse gas emissions mitigated

5,993,467 tCO2e over 20 |5,993,467 tCO2e over 20 |Monitoring method being

yrs yrs developed. At present, the first
assessment shows that measured
organic carbon stored in the pilot
wetlands: 2,001,974 tons with
great variability between sites.If
35% of the wetlands surface will be
lost on degradation, a total of
2,324,463 CO2 tons would be
released to the atmosphere.
Modeling is being developed based
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Targets - Expected Value

Indicators

Mid-term End-of-project Total Target

Materialized to date

on the baseline assessments.
During the reporting period the
monitored wetland area remains
intact.

11- People benefitting from GEF-financed
investments

20 (50% women) 120 (50% women) 120 (50% women)

Total beneficiaries of the capacity
strengthening program 973 ( 625
women (64%) y 357 male (36%) in
the local economy development
program a group of artisan women
"Manos de Tolten" (total people 16
(15 women y 1 hombre)) women).

Total benefited people 989.

Implementation Status 2025: Final PIR

2.3. Implementation Status and Risks

PIR# Rating towards outcomes (section 3.1) Rating towards outputs (section 3.2) Risk rating (section 4.2)
FY 2025 Final PIR HS HS L
FY 2024 4th PIR HS HS L
FY 2023 3rd PIR HS HS L
FY 2022 2nd PIR L
FY 2021 1st PIR L
FY 2020
FY 2019
FY 2018
FY 2017
FY 2016
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FY 2015

Progress: Information on progress outcomes of project implementation activities

Component 1: Information management and distribution regarding knowledge of the importance of biodiversity and sustainable land use within a landscape/watershed
focus  Progress on this component relates to: During the period, the project management focused on the effectiveness of the exit strategy, achieving performance
indicators in activities, outputs and results; fundamentally to complete and conclude the pilot experiences, with sustainability, scalability and replication of the results. In
addition, the project's strategic communication was strengthened, focused on thematic ownership and advocacy on institutional decision-makers, together with
spokespersons for local communities, beneficiaries of the project's actions, strategic allies in the protection of wetlands. The result of the actions of the implementation of
the communication strategy was reflected in enhanced social networks: Instagram (14100 followers), Facebook (3147) and YouTube (1300); with an increase in
appearances in the press (74), on local TV and radio; increased the number of news of the project (15), of videos made/published on YouTube (26); supported by powerful
graphic lines for social networks (44) for the daily dissemination of the national, regional and local actions and achievements of the project. In addition, the proposal for a
communication strategy that will accompany the Ministry's Wetlands Program was developed, strengthening the management of the Department of Aquatic Ecosystems to
be implemented after the closure of the project; along with the achievement of the systematization of the project experience.The consideration of ecological assessment
of wetlands is completed with the model of Plural Evaluation of SSEE in Huasco, carried out by an agreement with the University of Chile, with the Fondecyt Project; in
addition, the project concludes the Guide for the Evaluation of Ecosystem Services, which proposes to strengthen institutional management. As a result of the
hydrodynamics and monitoring studies, the Management Protocol of the terminal Sand Bar in the Cahuil Lagoon was achieved participatively; product with an impact on
national public policy, institutional management and local governments with a mandate in the management of the coastal edge. As well as in Rocuant Andalien, based on
the hydrodynamic study and disaster risk management, the Master Plan for ecological infrastructure was concluded, defined in a proposal for a network of urban green
parks, with an implementation agreement between 4 municipalities and a complementary agreement for the development of the Santa Clara park, as a replication. In
terms of computer platforms, strengthening monitoring, management of the MMA and the declaration of wetlands and public access to information, the Wetland
Management System was achieved, connected to the SIMBIO-MMA Biodiversity Information System. In addition, the Aquatic Ecosystems Monitoring Network System
platform and the Wetland Phenological Monitoring Platform were achieved. In the period, in addition to the communication strategy, it focused on knowledge
management, continuing with the strengthening of capacities through a series of meetings, workshops and seminars held, registering the participation of 2208 partners of
interest. The various materials, documents, videos and others generated by the project during the period are publicly accessible on the project website and on
YouTube.Component 2 Strengthening institutional and regulatory frameworks Sustaining institutional strengthening and regulatory frameworks, such as scalability, the
Urban Parks Division of the Ministry of Housing and Urban Planning will advance in a new line of investment for wetland parks, remaining under the management of the
MMA for inter-institutional work in the mainstreaming of wetland conservation. In scaling, the Ministry of Public Works, as a result of the guide for cleaning canals and
guide to minimum sustainability criteria, advanced in the creation of Standards for the protection and evaluation of environmental impact in urban wetlands for Public
Infrastructure Works of the Ministry of Public Works. For its part, the Directorate of Port Works of the MOP; the Environmental Assessment Service and other institutions
with a mandate in the management of the coastal edge, together with municipalities, as a result of the management protocol of the bar, it is in their task to advance in the
evaluation of the solution for the management of the sand bars on a national scale. On the other hand, the project provided strong support for the early implementation
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of the Protected Areas and Biodiversity Service (SBAP) in the implementation of the regulations, the legal, normative scope for the management of HR, RRFF, operational
and administrative. As well as with direct contribution to the development of the regulation of the peatland law. The project strengthened the management of the
Department of Aquatic Ecosystems and the Seremi del Biobio in the management of files for the achievement of wetland declaration; as well as the management of the
MMA's Legal Department for the same purpose, favoring the achievement of goals related to the declaration of wetlands. In South-South cooperation, within the
framework of the Chile, Peru and Ecuador Agreement, an international seminar for technical exchange and training was held, achieving a policy breef declaration focused
on Partnerships, communication and governance for coastal wetlands in the South American Pacific for their institutional management between the countries involved and
other partners of interest. Knowledge management at the international level was enhanced with the participation of the Project in the COP 16 on Biodiversity, holding 6
side events that facilitated the transfer of the project's experiences in the priority themes (Mainstreaming biodiversity conservation in institutional management;
governance and strategic communication; ecosystem services and restoration; environmental education; monitoring; information management platforms; and ecological
infrastructure as a structuring element of resilient cities).During the period, 3 Guides were achieved: A Teacher Support Guide focused on environmental education;
another Guide for the Valorization of Ecosystem Services of Wetlands and a third, the Guide for Wetland Restoration; along with reports of the restoration actions carried
out by the pilots. These Guides complement the series of materials for capacity building on wetland conservation that are nationally disseminated to the MMA. On the
other hand, the Monitoring Guide was strengthened with an annex on equipment handling and calibration; along with a guide to benthic fish and macroinvertebrates,
among others published documents available on the project website. Governance in the period focused on sustainability, scalability and replication of products and results.
The local committees received the 5 integrated wetland management plans achieved; these governance instances will provide the future sustainability of the PGIH, led by
the MMA Seremis, the Municipalities, the communities and other stakeholders. During the period, the project's experience in governance and preparation of the PGIH was
transferred to projects of the Environmental Protection Fund of the MMA and municipalities with declared wetlands.The project developed ecological infrastructure (El)
experiences connected to the ecosystem benefits provided by wetlands, local sustainable development such as tourism. In Elqui, in Caleta San Pedro, together with the
Association of Macheros, for the purpose of managing dunes and protecting nesting sites, a viewpoint and walkway were built; the Chile Mexico Project in Toltén
/Araucania with the support of the project built a structure with a cultural focus as part of the wetland for the use of the community, favoring local tourism; in Biobio, the
Master Plan was achieved with sustainability of 4 municipalities, as a system of integrated parks and risk management approach with multiple benefits for the community;
in Cahuil the El built are part of the tourist route of bird watching, connected to the route of the salt workers of Cahuil, an achievement made together with SERNATUR and
the Municipality of Pichilemu. During the period, the project sustained support for institutional frameworks, the strengthening of national and local institutional capacities,
and the mainstreaming of wetland conservation in other sectors.Component 3 Pilot EcosystemsThe pilots of Cahuil and Elqui concluded their comprehensive management
plans with sustainability by the Local Committees and Municipalities, achieving the 5 PGIH. The 5 pilots in the period advanced in the implementation of some line of action
of the PGIH such as the implementation of good practices (silvoagro, tourism, debris removal, ecological infrastructure, development of local economies; restoration, etc.).
The 5 pilots concluded the restoration actions with community participatory approaches and methodological adaptations depending on the restoration experience, such
as: control of exotic species; restoration of riverbanks; incorporation of native species and hydrophilic flora; incorporation of infrastructure for the restoration of the
biodiversity that inhabits the wetland; post-fire restoration, etc. The restoration actions and achievements carried out by the project contributed to the MMA's report on
the level of compliance with the goals of the National Restoration Plan. The monitoring program concluded according to the seasonality of the variables measured. The
data generated by the monitoring program was systematized and analyzed, generating wetland health standards and indicators, accompanied by recommendations for
institutional management and decision-makers that were scalable to national institutional management. The monitoring data was made available for management by the
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MMA in the Aquatic Ecosystems Monitoring Network System, wetland monitoring platform. The implementation of good practices was achieved according to the pilot and
sector. Elqui strengthened the management of debris and restoration actions in the recovery of an asset for public use; Mantagua achieved the Clean Production
Agreement in the tourism and gastronomy sector, achieving the mainstreaming of the conservation of biodiversity and wetlands associated with tourism; Cahuil the BBPP
was linked to the establishment of a tourist route for cultural purposes and birdwatching; Rocuant Andalien the BBPP was associated with the design of ecological
infrastructure in a participatory way with cultural relevance; and Queule, the application of silvo-agricultural BBPP in association with restoration actions and native flora.
The application of BBPP allowed the project to incorporate wetlands into local economies, such as: the consolidation of the Manos de Tolten Cooperative; the Cahuil
aviturimo route and the APL in Mantagua; In addition, the implementation of ecological infrastructure in the wetlands contributes to local tourism initiatives.The
application of the KAP survey demonstrated that the project's capacity-building program had a positive impact on knowledge, skill, and practice indicators.The
implementation of an exit strategy focused on outcome-based management, sustainability, scalability and replication, strengthened with central-level work plans and in
each pilot favored the monitoring and evaluation of progress towards results. The implementation of a monitoring mechanism focused on closure planning guided actions,
facilitated planning and early action, such as the request for project extension; the reduction of the withholding of the last consignment from 5 to 1%; as well as the
achievement of quarterly financial reports; the closure planning and the financing mechanism for the closure of the project. In the period, the project closed the technical
operation of the 5 pilots and the national closure activity with delivery of results. During the period, the package of final technical and financial reports of the project was
concluded.

Challenges: Information on challenges of project implementation activities

The project requested an extension period in order to advance in concluding the pilot experiences, mainly the implementation of restoration, ecological infrastructure,
monitoring and environmental education programs. As well as, the completion of the ecosystem services assessment experience in Huasco considering it to be a
participatory process of multiple actors. The coordination of the international event of South-South cooperation required excessive time in its organization, taking into
account the adoption of agreements given the considerable demands of the counterpart in aspects of methodological design.The development of restoration guides and
the systematization work took more time than planned given the need to make changes in the team of consultants. For its part, the Evaluation Guide considered extending
the development time due to being based on Huasco's pilot experiences, together with those of the project.The exit strategy, focused on management based on the
achievement of results, with a focus on sustainability, scalability and replication, generated a great challenge in the technical team accustomed to management based on
the performance of activities; This demand in management demanded a considerable effort in changing vision, method and management to achieve results.The
sustainability and mainstreaming of wetland conservation in other institutions, given the mandates themselves and the institutional functioning, demanded more effort,
despite the implementation of the Wetlands Law made this result easy to a certain extent, however, the challenge remains in its strengthening and implementation of the
changes.Local government elections generated a great effort to ensure the achievement of products and results and sustainability.The inadequate performance of the
administrative assistant in financial and operational management negatively affected trust, internal relations and project management. Faced with the report of the
situation, the parties of the Steering Committee avoided making a decision consistent with strengthening the management of the project. The excessive intervention in the
management of the project by the head of the MMA outside the Steering Committee disadvantaged the relations between the parties, increasing the challenges in the
management of the project. The lack of leadership by the Executing Agency and Project Management had an unfavorable impact on the making of appropriate decisions in
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a timely manner. Lowering the budget retention from 5% to 1% to be released in the final return was a challenge in the face of UNEP regulations in the management and

operation of GEF projects. This achievement allowed a proper execution of the project focused on the achievement of products.

2.4 Co Finance

Planned Co- S 19,991,990
finance:

Actual to date: (20,765,884

Progress Justify progress in terms of materialization of expected co-finance. State any relevant challenges:

sopport was

The co-financing was carried out according to plan. However, with the implementation of the pilots, multiple new key
partners emerged at the local level and participated and supported the implementation of the pilots in the 5 regions, this

valued. This fact favored governance, participation, ownership and sustainability of the results.The co-

financing was carried out according to plan.

2.5. Stakeholder

Date of project steering
committee meeting

2025-03-13

Stakeholder engagement (will be
uploaded to GEF Portal)

The last two meetings of the steering committee (July 17, 2024 and March 25, 2025), respectively, were
focused on the agreement regarding: the first, on the extension of the Project focused on the exit strategy, on
the conclusion of activities and specifically on the pilots; relevant was the agreement on the management of]
the extension of the project and associated with this the requirement to reduce the percentage of final
retention of the budget from 5 to 1% in order to achieve a proper execution of the Project considering the
magnitude of the amount in question; in parallel, the agreement of the work plan for the closure of the
project. The second and final meeting of the Steering Committee was focused on agreeing on the schedule for
the delivery of final reports and the use of the budget surplus. During the period, the participation of
strategic partners was aligned with their participation in the key product launch seminars and with the

closing activities of the pilots and the national team, along with achieving sustainability, scalability and
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replication of the products and key results.
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2.6. Gender

Does the project have a gender
action plan?

No

Gender mainstreaming (will be
uploaded to GEF Portal):

The Project in its genesis did not have a gender plan. The mainstreaming of gender issues in the implementation of the project was
achieved through capacity-building with equity in participation in the various courses, workshops and seminars, and developed local
economies; as well as in the participation of Local Committees and in actions to strengthen local economies linked to wetlands (local
tourism, bird watching, and crafts focused on biodiversity).

2.7. ESSM

Moderate/High risk projects (in
terms of Environmental and
social safeguards)

Was the project classified as moderate/high risk CEO Endorsement/Approval Stage?
No
If yes, what specific safeguard risks were identified in the SRIF/ESERN?

New social and/or
environmental risks

Have any new social and/or environmental risks been identified during the reporting period?
Yes
If yes, describe the new risks or changes?

The election of new mayors in local governments and regional governors in October 2024 marked uncertainty in participation and
security in the continuity of participation and commitments in the Project. In order to, correct this risk, the approach by the MMA seremi
to the new mayors and governors was strengthened at the level of each pilot; as well as the approach of local coordinators to them was
strengthened, evidencing the achievements and benefits that these entail for the community and the region in the framework of the
protection of wetlands. The risk was duly managed with positive results evidenced in agreements for the sustainability of the results and
in some cases in the replication of some of the initiatives.

Complaints and grievances
related to social and/or
environmental impacts

Has the project received complaints related to social and/or environmental impacts (actual or potential) during the reporting period?
No

If yes, please describe the complaint(s) or grievance(s) in detail, including the status, significance, who was involved and what actions
were taken?

N/A
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Environmental and social
safeguards management

The implementation of governance and participation safeguards with a multi-actor, sector, and multi-level approach (national, regional,
and local) was forged in the establishment, operation, and sustainability of national and local technical committees, in five pilot regions,
involved in decision-making, development, and early implementation of integrated wetland management plans (PGIH). In addition, the
safeguarding was reflected in the management for sustainability of the local technical committees by supporting the formation of the
Regional Wetlands and Communal Committees, through the transfer of the project's experience and providing the PGIH as a route for
work with sustainability. These instances of governance and participation are mandated by the Wetlands Law in the communes and
regions with declared wetlands. Indigenous issues by territoriality for the Project, was present in the pilot Queule, region of the
Araucania territory of the Mapuche People. Cultural considerations were present in the participation in the Local Committee, by the
representation of the Mapuche communities; as well as in the intercultural environmental education program implemented and in the
relevance of the developed local economy experience.Environmental safeguards in the period were safeguarded through the
mainstreaming of wetland conservation, biodiversity and the ecosystem benefits provided by them in social, economic and
environmental aspects. Specifically, in the experience of evaluation of polycultural ecosystem services of Huasco; in the preparation of
the Ecosystem Services Assessment Guide and the Restoration Guide for priority sites; in the South-South Cooperation Initiative within
the framework of the Chile, Peru and Ecuador Agreement; in the pilot experiences of vegetation, biodiversity and habitat restoration;
and even in the environmental considerations included in the experiences of development of local economies, such as: tourism, bird
watching, local crafts, etc. Another example of the inclusion of environmental aspects was in the integrated management plans through
the incorporation of strategic objectives of biodiversity conservation and environmental protection.In addition, the socio-environmental
safeguards crossed the protection of socio-environmental risks as is the case of the Cahuil Sand Bar Management Protocol; in the design
and implementation of ecological infrastructure in Caleta San Pedro — Coquimbo in dune conservation and protection of nesting sites of
the Pilpilen, a protected species; and in the design of the Master Plan for ecological infrastructure of the proposal for an urban park
route of the Rocuant Andalien Wetland System. In summary, the Project safeguarded the mainstreaming of social and environmental

safeguards in the activities, products and results obtained.

2.8. KM/Learning

Knowledge activities and
products

The activities, product launch seminars, international event and closing events were managed through the communication
strategy All the products generated in the period that were available on the Project's website

(https://gefhumedaIes.mma.gob.cl/documentos/) and the activities and experiences were disseminated through Instagram

(https://www.instagram.com/gefhumedalescosteros/) and videos generated through YouTube

(https://www.youtube.com/results?search query=gef+humedales+costeros). During the period, the communication strategy
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accompanied the project's exit strategy, the dissemination of products and results, and knowledge management. In addition, it
focused on technical political advocacy on decision-makers with the purpose of strengthening the sustainability, scalability and
replication of the Project's achievements.

[n addition, to focus on the thematic areas of results, advocacy communication minutes were prepared; disseminated
nationally and uploaded to the MMA website: Contribution of Wetlands to the well-being of communities:
https://gefhumedales.mma.gob.cl/minuta-contribucion-de-los-humedales-al-bienestar-de-las-comunidades/; Impact of the GEF

Coastal Wetlands Project on the regulatory and institutional framework: https://gefhumedales.mma.gob.cl/minuta-impacto-

del-proyecto-gef-humedales-costeros-en-el-marco-normativo-e-institucional/; and Ecological Restoration: Communities and

Nature in Defense of Wetlands: https://gefhumedales.mma.gob.cl/minuta-restauracion-ecologica-comunidades-y-naturaleza-en-

defensa-de-los-humedales/.

During the period, the dissemination and management of knowledge continued; the main events of results management were
within the framework of the agreement between Chile Peru and Ecuador, in which an international seminar was held to exchange
experiences on wetlands carried out by the Project and other countries; achieving a policy breef to continue the exchange and joint
work; at the same event, the Restoration guide was presented along with the restoration experiences of the project. The other
relevant event was the national presentation of the Environmental Education Guide and the launch event of the Ecosystem
Services Assessment Guide along with the transfer of the Huasco ecosystem services assessment experience.

In addition, the Project held a 6 side event at COP 16 of Biodiversity in the priority areas, such as: Incorporation of biodiversity
conservation and sustainable landscape management in coastal wetlands in the biodiversity hotspot of south-central Chile (GEF
Wetlands /MMA-UNEP; Wetlands, structuring elements for cities that are more resilient to climate change and biodiversity
conservation; Restoration Actions in Coastal Wetlands of Chile: A Comprehensive Approach to Biodiversity Conservation; Coastal
Wetland Governance in Chile: five pilots in the south-central Chile biodiversity hotspot (GEF Wetlands/MMA-UNEP; The rescue of
knowledge, ancestral stories and local biodiversity through environmental education: the elaboration and dissemination of the
book The Wetland Community, Araucania Region, Chile and The biodiversity present in the wetlands as an input for environmental,
education processes in the coastal territory of the Araucania Region, Chile.

The closing events of the Project, both nationally and in each of the pilots, were instances in which the presentation of the priority
products and results, as well as the experiences and learnings, was highlighted. The systematization of the Project is a publication
with public access and national dissemination.
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Main learning during the period

The execution of the GEF project in parallel with Law 21.202 — Wetlands, was a facilitating comparative advantage in the
execution and achievement of the established goals of the project; in particular, it strengthened institutional participation, the
governance framework; the mainstreaming of wetland conservation in the work of other institutions.

The flexibility in the management of the project favored the expansion of the results in the strengthening of national capacities|
within the framework of policies, laws and regulations, and which together favor the protection of wetlands and biodiversity.
Among these are: Support for the progress of the discussion and early implementation of the Biodiversity and Protected Areas
Service and the discussion of the Peatlands Law and contributions of inputs to the development of its regulations;
contributions to the discussion of the Law that prohibits the transit of motor vehicles on beaches and with the experiences to
the goals of the National Restoration Plan.

The institutional arrangement of participation and governance of the project, defined in a national committee and 5 local
committees, strengthened the execution of the project, the involvement of the parties and the ownership of the actions, results
and sustainability. It facilitated the mainstreaming of wetland conservation at both the national and local regional levels in the
participating sectors. The experience of the local committees is scalable and replicable at the national level, considering the|
mandate by law for the creation of Regional and Communal Committees for the governance of wetlands.

The territorial location in different regions, with urban and rural scope, together with the incidence of culturality, the participation|
of civil society with representation of communities, NGOs and study centers, was a success when it came to evidencing the
different factors of degradation and threats, together with the broad participation in the search for solutions, implementation of
these, give sustainability to the results, and facilitate scaling and replication.

The communication strategy focused on technical and political advocacy; the use of social media and its focus on knowledge

management, and dissemination of products and results was a tool in the strategy of the Project and in its exit stage.
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The strengthening of the MMA's computer platforms (4 — wetland management; biological and physical-chemical monitoring;
soil monitoring and project management system) are tools that facilitate national management for wetland declaration;
monitoring the health of wetlands; project management and public access to information. This lesson is extended to the series
of Technical Guides and Integrated Management Plans that contribute to institutional and private management in the
protection and conservation of wetlands.

The participatory experiences carried out in some of the pilots who achieved the sandbar management protocol; the biological and
physical-chemical monitoring of wetlands and restoration experiences are replicable with the appropriate technical and economic
resources.

The pilot model based on experiences of conservation, restoration and environmental education and monitoring of health
status, with territorial particularities, with a model of participation and multi-actor, sectoral governance, turns out to be a
sustainable, replicable and scalable model considering the implementation of the Wetlands Law that mandates municipalities
and the MMA to declare wetlands for their protection. Whether the economic and technical resources of local governments
and the MMA should be considered for its implementation.

Implementation of experiences of good sectoral practices (debris removal, vegetation and hydrophilic restoration, tourism,
sustainable infrastructure and agriculture), together with local economic experiences linked to wetlands, turn out to be small-
scale initiatives, scalable and replicable by public institutions and private companies.

Reflows

Reflows (for
NGIs only)

N/A

2.9. Stories

Stories to be

i. Caleta San Pedro Ecological infrastructure for the protection of dunes and nesting sites of the Pilpilen developed together with the Gastronomic Center|
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shared

led by wives of the Community of Fishermen and Macheros of Caleta San Pedro, giving future sustainability.
https://youtu.be/YvqDcTwjAuc?si=uo9cJRsopHZnYUUV
https://gefhumedales.mma.gob.cl/caleta-san-pedro-cuenta-con-nuevo-mirador-para-aves-y-dunas-del-rio-elqui/

ii. Protocol for the Management of the Sand Bar at the mouth of the Nilahue estuary, as a mechanism for restoration and prevention of socio-natural risks|
developed in a participatory and sustainable manner by the municipality of Pichilemu and the community of salt workers of Cahuil; along with a real-time
risk monitoring system. Replicable and scalable experiences to other coastal wetlands.

https://youtu.be/Assi-u_Fbw8?si=VqcaisBYryVzL6ek

https://youtu.be/nbFQLKjRtnQ?si=juSWvnS8LCAyYQjo

https://youtu.be/s4moDzyw5mg?si=yciYuvO_mj9ZG7VT
https://gefhumedales.mma.gob.cl/restauracion-en-laguna-cahuil-manejo-de-la-barra-de-arena-y-reforestacion-de-especies-nativas/
https://horadenoticias.cl/ciudad/finaliza-exitosamente-el-proyecto-gef-humedales-costeros-en-cahuil-pichilemu

iii. Intercultural School Environmental Education Program developed in the Queule pilot, Araucania region, with a sustainability and replication agreement|
of 5 municipalities of Costa Araucania in partnership with the Environmental School Certification Program of the MMA. Teaching experience of
Environmental School Education, with the development of an Environmental Education Guide by the teachers themselves and with sustainability in the
schools of the commune of Quintero, Puchuncavi and Ventana, Valparaiso region.

https://youtu.be/AL9XLbjjgb0?si=-kRckEIcOXTTilBg

https://gefhumedales.mma.gob.cl/los-retos-de-la-educacion-ambiental-magia-revolucion-amor/

iv. Experience of governance and inter-municipal, inter-institutional, community participation and the Cosmos Foundation embodied in the development

of the Master Plan as an ecological infrastructure initiative to be executed in a network of urban parks as an urban green solution in the Rocuant Andalien
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wetland system, with a sustainability agreement between 4 interconnected municipalities.
https://youtu.be/jDS03Cvx06U?si=V98Lah50YYACOttO
https://gefhumedales.mma.gob.cl/proyecto-gef-del-ministerio-del-medio-ambiente-deja-como-legado-tres-parques-humedales-para-la-region-de-biobio

https://gefhumedales.mma.gob.cl/equilibrio-entre-naturaleza-y-ciudad-publican-plan-maestro-para-la-proteccion-de-humedales-urbanos-del-area-
metropolitana-de-concepcion/

v. Development of the local community's economy around the Queule wetland: birdwatching guides and experience of strengthening the capacities of the
Manos de Toltén Women's Cooperative in aspects of organizational management, marketing and market access, in the commune of Toltén, Araucania
region.

https://youtu.be/AL9XLbjjgb0?si=-kRckEIcOXTTilBg

https://gefhumedales.mma.gob.cl/proyecto-gef-humedales-en-la-araucania-cierra-con-cambios-significativos-y-perdurables-en-la-naturaleza-y-las-
comunidades/

https://www.youtube.com/watch?v=28QkM_sqFgc
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3 Performance

3.1 Rating of progress towards achieving the project outcomes

Project Objective and [Indicator Baseline level [Mid-Term Target or End of Project Target Progress as of current  [Summary by the EA of attainment of the |Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
Objective: Conserve Area of landscapes (290,000 ha of |No midterm targets 290,000 ha of Coastal 304,139 ha of Coastal 304,139 hectares of pilot coastal HS

and recover coastal under sustainable

landscapes (CL) land management
including wetlands and |in production
adjacent watershed

territories integrating

systems

them into local
development, through
their sustainable
management and use

coastal
landscapes, do
not include
conservation
and sustainable
land
management
practices in
their planning
process and
development
activities

were established for the
Objective level
indicators. These will be
assessed at the end of
the project.

wetland pilot landscapes
integrate biodiversity
conservation and
sustainable land
management practices
into their planning
process and
development activities

wetland pilot landscapes
integrate biodiversity
conservation and
sustainable land
management practices
into their planning
process and
development activities.

wetlands under integrated wetland
management plans (PGIH), in the short,
medium and long term, include
conservation objectives, biodiversity
and sustainable land management
practices for conservation, restoration
and protection. 5 pilots with baseline
studies; delimitation; identification of
ecosystem services, carbon sequestration
and identification of areas of high
ecological value and priority areas for
restoration, land use and cover, with
threat analysis, under governance of
functioning local committees. Regional
committees in two pilot regions enacted
under the Wetlands Act; two in the
process of review and one in
administrative management. Guide for the
Development of Integrated Wetland
Management Plans; a Guide for the
development of General Ordinances; a
Guide for Restoration and a Guide for
the Assessment of Ecosystem Services
developed and disseminated strengthen
institutional management for the
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

protection and conservation of wetlands
and for the development and
implementation of PGIH. Five integrated
watershed management plans developed
in

a participatory manner, validated by the
Local Committees, covering the 304,139
ha, where more than 4,485 ha were
prioritized for restoration with high

and medium priority; restoration actions
initiated during the period.

Objective: Conserve
and recover coastal
landscapes (CL)
including wetlands and
adjacent watershed
territories integrating
them into local
development, through
their sustainable
management and use

Number of policies
and regulations
governing sectorial
activities in the
coastal landscapes
and watersheds
that include
measures to
conserve and
sustainably use
biodiversity
demonstrate results
strengthening
cross-sector
integration

Sector policies
and regulatory
frameworks do
not incorporate
BD and SLM
considerations
for coastal
landscapes in
development
sectors

No midterm targets
were established for the
Objective level
indicators. These will be
assessed at the end of
the project.

At least 4 Sector policies
and regulatory
frameworks incorporate
BD and SLM
considerations for
coastal landscapes in
development sectors

Over 4 sectoral policies
and regulatory
frameworks incorporate
biodiversity and
sustainable land
management
considerations for
coastal landscapes in
development sectors

Support in the regulatory development
and implementation of the urban wetlands
law, with: a. Support in regulatory
development; b. Support in the
guidelines requested in the regulation
(Guide for the delimitation of wetlands,
Guide of actions with minimum
sustainability criteria); c. With this

Law, all activities carried out near

urban wetlands must be subject to an
environmental impact assessment,
modifying the regulations of the SEA and
the MINVU. The Ministry of Housing and
Urban Development incorporated
sustainability criteria associated with
wetlands into its Urban Parks Policy.
This stems from the project's guide

to good practices in the construction
and tourism sectors. Along with this,
pilot experiences of participatory

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

design of ecological infrastructure in
wetlands and a Master Plan for a Wetland
System — Rocuant Andalien _as an
urban green route.The implementation
of the National Strategy for the
Conservation of Birds 2020-2030,
developed by the project, is
incorporating sustainability practices
associated with birds into the mandates
of 10 public services participating in

the strategy. The coastal wetlands
project participates with criteria and
lessons learned in the update of the
National Biodiversity Strategy and the
Action Plan for Shorebirds. Based on the
Nilahue Estuary Sand Bar Management
Protocol — Cahuil Pilot, the

Comptroller General of the Republic
ruled that interventions in coastal
wetlands destined among their actions to
prevent social risks, may not comply
with the environmental impact assessment
study. Consultancy that provides legal
inputs to the MMA's declaration on

the self-declaration of wetland
governance, corresponding to the article
of the Regulations of the Wetlands Law
that defines the responsibility of the
parties in the governance of
wetlands.The MOP takes as input the
canal cleaning guide prepared by the
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

Project to develop the Standards for
Environmental Impact Assessment for
public infrastructure works of the
MOP.The Guide for the Preparation of
General Ordinances, prepared by the
project, describes the procedure of the
Municipalities in the matter, within the
framework of the Wetlands Law.The
Guide for the Preparation of Integrated
Wetland Management Plans supports the
implementation of the Wetlands Law in
the management of declared
wetlands.Contribution with inputs in
the discussion for the enactment of the
Protected Areas Service and support with
legal and administrative consultancies
in its early implementation.
Contribution with technical inputs to
the development of the regulations of
the Peatlands Law and with pilot
experiences of conservation objectives
to the Law that Prohibits the entry of
motorized vehicles to the dunes and
beaches.

Objective: Conserve
and recover coastal
landscapes (CL)
including wetlands and
adjacent watershed
territories integrating
them into local

Number of projects
in development
sectors, such as
agriculture,
forestry,
infrastructure,
housing, of coastal

There is an
increasing level
of production
and
development
activities
without proper

No midterm targets
were established for the
Objective level
indicators. These will be
assessed at the end of
the project.

At least 5 demonstrative
experiences at the
landscape level integrate
SLM and BD
considerations in
production/development]
activities

More than 5
demonstration
experiences at landscape
level integrate GST and
biodiversity
considerations in
production/development

1. Ministry of Public Works in two

coastal edges in southern Chile
incorporate environmental good practices
(BBPP) by applying the BBPP Guide.

2. Ministry of Housing and Urbanism
applied BBPP in the design of an urban
park in an El Culebrén wetland in

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

development, through
their sustainable
management and use

landscapes that
include measures to
conserve and
sustainably use
biodiversity

planning and
environmental
considerations,
with negative
consequences
on the wider
landscape due
to
inappropriate
land use change
or inadequate
protocols and
practices for
development
activities, such
as
infrastructure,
housing,
agriculture and
forestry

activities

the Coquimbo region - Elqui Pilot. 3.
Ministry of National Assets incorporated
BBPP in the design of the Heritage Route
— Rocuant Andalien Pilot —

Biobio Region; application

of BBPP in the Development of the Master
Plan for Ecological Infrastructure to be
implemented in the Rocuant Andalien
wetland system in agreement with 4
municipalities; and application of BBPP
in the design of Santa Clara Park
together with the MINVU and the
municipality of Talcahuano. 4.
SERNATUR and the Municipality apply
BBPP

in the development of the Tourism Action
Plan in Cahuil Pilot. 5. A

Clean Production Agreement — APL

— a public-private agreement led

by the Agency for Sustainability and
Climate Change, incorporates wetland
conservation in an APL for the first

time - Mantagua Pilot. 6. The
Municipality of La Serena in the
Development of the Regulatory Plan
incorporated criteria provided by the 4
BBPP guides developed by the Project; as
well as in the development of the
municipal ordinance on urban wetlands
and in the municipal ordinance on

aggregate extraction. 7. Chile-Mexico
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Project Objective and |Indicator Baseline level [Mid-Term Target or End of Project Target Progress as of current  |Summary by the EA of attainment of the [Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
Project led by the International
Cooperation Agency applies BBPP in the
implementation of a biodiversity lookout
walkway in the Queule wetland
Pilot.
Objective: Conserve Area of pilot Significant No midterm targets At least 21,000 ha in At least 21,000 ha in 5 pilots with priority areas to be S
and recover coastal landscapes with tendency were established for the [pilot landscapes with pilot landscapes with restored identified (4,100 ha) with
landscapes (CL) application of toward soil Objective level restoration plans being [restoration plans being [their corresponding cartography,
including wetlands and |[restoration plans |degradation indicators. These will be [implemented implemented incorporated in the Integrated Basin
adjacent watershed under “Restoration |and land-use  [assessed at the end of Management Plans of each pilot, which in
territories integrating [Landscape” changes with no[the project. total cover 304,139 ha under management
them into local Category restoration over a period of 10 years. During this
development, through plans being period, each pilot implements some of
their sustainable developed by the lines of action of the PGl,
management and use competent including restoration actions
authorities,
private actors
or community
initiatives
Outcome 1: Decision  [i) Increase in There is "At least one pilot basin ['At least two pilot basins [Study of plural valuation |Five pilots with ecosystem services, HS
makers and relevant information and insufficient with ecosystem services |with ecosystem services |of ecosystem services of |with prioritized restoration areas and

stakeholders are aware
and appreciate the
importance of BD
conservation and LD
problems in coastal
landscapes through
more and better access
to information
regarding globally
relevant biodiversity

availability of data

of coastal

they provide

on the importance

landscapes and the
ecosystem services

information and
knowledge that
is key for
decision-making
and drawing up
policies that
insure
sustainable
natural
resource and

evaluation completed 5
pilot wetlands with
demarcated limits at
least one pilot with
diagnosis of pollution
sources at least one
pilot with hydrodynamic
or bar movement study

evaluation completed 5
pilot wetlands with
demarcated limits at
least one pilot with
diagnosis of pollution
sources at least one
pilot with hydrodynamic
or bar movement study "

the Huasco wetland
achieved; Sandbar
management protocol at
the mouth of the
Nilahue estuary, Cahuil
Pilot concluded and
contribution with
monitoring data to the
SIMONA Costa Project;
The hydrodynamic study

degradation factors identified. Two
pilots (Cahuil and Huasco) with complete
economic evaluation. Five pilots with
studies of the delimitation of their
wetlands and watersheds. A pilot (Elqui)
with a diagnosis of sources of

pollution. Two pilots with hydrodynamic
study (Elqui and Rocuant Andalien). A
pilot (Cahuil) with a bar handling
protocol concluded. Fondecyt Rio

Page 26 of 112



Project Objective and |Indicator Baseline level [Mid-Term Target or End of Project Target Progress as of current  |Summary by the EA of attainment of the [Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
and the ecosystem and biodiversity of the Rocuant Andalien |Huasco Project, University of Chile,
socio- economic management wetland system concludes the plural methodology for the
services they provide contributes to the design|valuation of ecosystem services. The
(attitude change on of the Master Plan for  [background of the Cahuil and Rocuant
issues) the ecological Andalien Pilot Project contributes with
infrastructure of this the baseline studies to the SIMONA Costa
wetland system as well [Project of coastal studies and to the
as being a preventive AUDUDON initiative for the Restoration
mechanism against of the Rocuant Andalién Wetland
tsunamis. Baseline System and its contributing basins flood
studies of the Rocuant [control that benefits migratory birds
Andalién wetland are and increases the resilience of Chile
contributed to the presented to the AFY CAF AUDUBON
development of the initiative.
Rocuant Andalién
wetland system
restoration project to be
submitted by AUDUBON
to the AFY CAF initiative.
Outcome 1: Decision i) Increase in "There is At least 50% of the At least 80% of the The KAP survey was From a consultancy developed at mid HS
makers and relevant awareness of the  [limited identified stakeholders |identified stakeholders [applied in the period term, the average improvement of all the

stakeholders are aware
and appreciate the
importance of BD
conservation and LD
problems in coastal
landscapes through
more and better access
to information
regarding globally
relevant biodiversity

importance of key
BD conservation
and SLM in coastal
landscapes for
ecosystem and
socioeconomic
services provision
measured by KAP
surveys on selected
stakeholders

awareness by
decision makers
of the
importance of
coastal
landscapes for
biodiversity
conservation
and provision of
different

have improved on KAP
survey results by least
30% from baseline

have improved on KAP
survey results by least
50% from baseline

comparing with the
results of the application
of the same instrument
at the beginning and
mid-term of the
implementation of the
training program.

stakeholders is 65% actors Average

65% inprovement (K 34%; A 35%; P
207%; ).The result of the application

of the KAP, at the end of the project,
survey in the aspects of knowledge,
attitudes and practices shows a
consolidation of these in the interest
groups, participants in the National
Technical Committee on Wetlands (CTNH)
and the Local Technical Committees
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Project Objective and |Indicator Baseline level [Mid-Term Target or End of Project Target Progress as of current  |Summary by the EA of attainment of the [Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
and the ecosystem and |(decision makers) [|ecosystem (CTL). Itis reflected in a better
socio- economic services. KAP management of general concepts,
services they provide (Knowledge, evidenced mainly in the CTLs; and
(attitude change on Attitudes and improved technical capacity regarding
issues) Practices) the importance and need for wetland
survey results conservation. Regarding the attitude
for baseline: indicator, in all groups there is a
KAP Survey willingness in terms of time and
ScoreK 3,0A commitment to participate in present and
3,97P 1,69Mean future actions for the conservation and
2,89" care of wetlands. The practice indicator
is where the greatest growth in the
data, practices and knowledge of local
communities is evidenced. An outstanding
aspect is the insertion and commitment
of local governments and the scientific
community in the conservation and care
of wetlands.
Outcome 1: Decision [iii) Increase in the [Currently, 40 |The wetlands platform [The wetlands platform [The Urban Wetlands The Urban Wetlands Management System HS

makers and relevant
stakeholders are aware
and appreciate the
importance of BD
conservation and LD
problems in coastal
landscapes through
more and better access
to information
regarding globally
relevant biodiversity
and the ecosystem and

use of the EM’s
wetlands platform,
measured by an
increase in
downloads of
information
available on the
platform and the
degree of
involvement of civil
society in the
collaborative

persons from
the civil society
are involved in
the use of the
EM wetland
Platform,
uploading
photographs to
help with
national
inventory, there
are no

with integrated
information on
Ecosystem Services and
Biodiversity, importance
of coastal landscapes (of
at least 1 pilot) and with
an increase of at least
300% of citizens
participation in the
collaborative wetlands
inventory (120 persons)

with integrated
information on
Ecosystem Services and
Biodiversity, importance
of coastal landscapes (of
at least 2 pilots) and with
an increase of at least
500% of citizens
participation in the
collaborative wetlands
inventory (200 persons

Management System
platform and the Aquatic
Systems Monitoring
Network System
platform of the Ministry
of the Environment and
the National Wetlands
Inventory site in the
SIMBIO Biodiversity
Monitoring System
Platform of the Ministry
of the Environment, all in

platform facilitated the implementation
of the Wetlands Law through file
management, the declaration of wetlands
under protection and the monitoring of
the declaration and claim process. In

the period 2024-2025, 22 wetlands were
declared at the request of the
municipality and 1 wetland declared by
office; accumulated from 2021 to date,
there are 90 and 33 wetlands
respectively. The total number of
wetlands entered at the municipal
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

socio- economic
services they provide
(attitude change on
issues)

wetlands inventory

information on
EESS or socio-
economic data
of the
watersheds in
the platform.

operational status during
the period.

request is 219 and 42 wetlands entered
at the request of the Official.

Interested parties have access to the
information recorded in the files of
each wetland; it has helped the
management of the MMA and the
municipalities in the management of the
files for the declaration process.The
Aquatic Systems Monitoring Network
System platform of the Ministry of the
Environment, in operation, made it
possible to have the data recorded for
the monitoring of physicochemical
variables and biodiversity (birds, fish,
benthic macroinvertebrates), recorded by
the project in six pilots (5 of the

project, plus Mataquito with the support
of the project). In addition, the MMA
provided the monitoring information
carried out by the institution. The
platform allows access to
information.The National Wetlands
Inventory site on the Biodiversity
Monitoring System Platform —

SIMBIO, shares general data,
regulations, ecosystems, biodiversity,
cartography, etc., information available
for public access.Public-private
monitoring network in the phase of
signing agreements with public services-
107 people using the collaborative
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

inventory application, with more than
934 photos (52 people using the platform
in June 2021)-The progress of the
Inaturalist Usage Campaign in the 5
pilots reflects; In 2019 there were
51,800 observations from 3,600
observers. On June 30, 2021, there were
167,000 observations from 6,942
observers; in June 2022, there were
280,000 observations from over 9,500
observers. As of June 2023, there are
over 450,000 observations from 13,700
observers. In the reporting period, the
campaign continues to reflect the
strengthening and growth of citizen
participation, visibility for the
conservation of wetlands and
biodiversity and ecosystem services. To
date, it reflects 588,510 observations;
11,978 species, 10,009 identifications
and 16,111 observers. Data from
INaturalist Chile (July 2024 to 2025)

the observations are 226,064; with 9442
species identified; 4766 indetifers and
8530 observers.

Outcome 1: Decision
makers and relevant
stakeholders are aware
and appreciate the
importance of BD
conservation and LD

iv) Increase in civil
society’s knowledge
of the importance
of key BD
conservation and
provision of

Most of the
population is
not aware of
the importance
of coastal

landscapes for

At least 2 education and
awareness programs (1
per year for each pilot)
on coastal wetlands
ecosystems services,

biodiversity and

"At least 5 education and
awareness programs (1
per year for each pilot)
on coastal wetlands
ecosystems services,

biodiversity and

The Training and
Awareness Program
focused on the
management of
knowledge of the results

of the Project supported

The training and awareness program
achieved the strengthening of the
knowledge of stakeholders through
seminars, workshops, e-learning courses,
such as: Urban Wetlands Delimitation

Course 2023, 195 participants general

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

problems in coastal
landscapes through
more and better access
to information
regarding globally
relevant biodiversity
and the ecosystem and
socio- economic
services they provide
(attitude change on
issues)

ecosystem and
socioeconomic
services of coastal
landscapes,
measured by the
number of
educational and
awareness
programs, and
persons
participating in the
programs
(separated by
gender)

biodiversity
conservation of
different plant
and animal
species, nor of
the ecosystem
services
provided and
the threats that
these
ecosystems face

sustainable practices
implemented in pilot
Project areas

sustainable practices
implemented in strategic
Project areas.At least
700 people have
participated in the
awareness programs, at
least 40% being women"

by the communication
strategy, along with
seminars for the
presentation of specific
products; seminars for
the exchange of
experiences and South-
South cooperation; and
closing seminars of the
pilots and national
focused on the delivery
of results.

citizenship, 133 approved (82 F - 48 M).
Course on Diagnosis and Recovery of
Coastal Wetlands 1 -2023, 305
participants general citizenship,
approved 189 (136 F - 64 M - 1 without
reference). Course on Diagnosis and
Recovery of Coastal Wetlands 2- 2023,
309 participants general citizenship,
approved 199 (134 F - 63 M - 2 without
reference). Course Law for the
Protection of Urban Wetlands 1, 2023,
250 participants general citizenship,
approved 179 (89F-90 M). Course Urban
Wetlands Protection Law 2, 2023, 274
participants general citizenship,
approved 177 (120 F - 56 M- 1 without
reference). Course Law for the
Protection of Urban Wetlands 3, 2023,
169 participants general citizenship,
approved 96 (64 F - 31 M- 1 without
reference).Total, 6 elearning courses,
1502 participants citizenship in
general, 973 approved (625 F - 352 M -
Others 5).The project's

communication strategy supports the
implementation of the training and
awareness program, aligned with the
Project Exit Strategy. The Social Media
Plan, press management and
communication

campaigns are implemented. 57 notes and
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Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

6 press releases were prepared,
appearing in 26 written and digital
media. Regarding social networks,
Facebook: 3,100 followers, with a reach
of 4,374 people in June 2025; Instagram:
14,200 followers - 1,134 publication,
with a reach of 17,638 accounts in June
2025; YouTube: 1,330 subscribers, with
59,582 views.The communication
strategy in the period was focused on
technical and political advocacy in the
exit phase of the project, focusing on
knowledge management, preparing
advocacy

minutes (3) disseminated to a national
network addressing thematic areas of
project achievements. During the period,
6 videos were achieved - National and of
each Pilot, with testimonies of
community and institutional leaders,
these are added to a series of capsules
and videos of dissemination of the pilot
experiences (YouTube).The PEA in the
Araucania region achieved an
agreement with 5 municipalities for the
sustainability of environmental
education and is associated with the
Environmental Certification System of
the MMA and in Valparaiso with

the Municipality — College of
Quintero.The Teaching Guide for Basic
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

Education, which supports the
environmental education program, was
designed in a participatory manner with
the school community. This guide is
supported by the Ministry of
Education's Environmental Education
Department.At the international level,
the project presented 6 Side event at
the COP 16 on Biodiversity in Cali,
Colombia; conduct a seminar on
ecosystem

services assessment; and a seminar for
the exchange of experiences and
South-South cooperation within the
framework of the Peru, Ecuador and Chile
agreement. The national closing events
and the pilots were instances of
management of the results of the
Project. All events with wide
dissemination

Outcome 1: Decision
makers and relevant

stakeholders are aware

and appreciate the
importance of BD
conservation and LD
problems in coastal
landscapes through

more and better access

to information

regarding globally

v) Number of
communications
activities on lessons
learned from pilot
project
implementation
carried out
measured by the
number of
educational and

awareness

There is no
effective
translation of
relevant
information
into effective
public policies
and adequate
management
decisions,

especially on

"At least 2 extension
activities of
lessonslearned
implemented"

"At least 5 extension
activities of
lessonslearned
implemented"

It increased the
exchange of experiences
between pilots in order
to shorten gaps;
exchange of experiences
with countries in the
framework of South-
South cooperation;
exchange of experiences
with other GEF Projects,

together with knowledge

a) Experience gained in the activity
with another GEF (Mainstreaming
Conservation and Assessment of
Critically Endangered Species) which is
in the final phase, in the area of
restoration, local management and
communication. b) Lessons learned
between the pilots of Mantagua and
Cahuil in the development of the Barra
de Cahuil protocol and in governance is

shared. c) Lessons learned between

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

relevant biodiversity
and the ecosystem and
socio- economic
services they provide
(attitude change on
issues)

programs, and
persons
participating in the
programs
(separated by
gender)

the sub-
national levels

management activities
for the communication
strategy in order to
promote replication,
scaling and
sustainability.

Rocuant Andalien and Queule in
sustainable birdwatching activities. d)
Joint work with the GEF Restoration
Project on restoration in 4 pilot

regions; (e) The achievements of the
project are shared with the objectives

of the National Restoration Plan; f)
Collaboration agreement with Audubon to
generate a project to be submitted to

the AFY — AUDUBON-CAF initiative

for the Rocuant Andalien Wetland System
(SHRA) for disaster risk prevention; the
GEF project contributed generated
studies and the initiative is part of

the strategy of the Master Plan for the
management and governance of the SHRA,
developed by the GEF Wetlands, which
hosts other initiatives for the
sustainability of the SHRA. g) Between
pilots, they shared experiences on
sustainable infrastructure design and
design of environmental education signs.
h) International seminar for the

exchange of wetland management
experiences between Peru, Ecuador and
Chile, achieving a policy breef as a

guide for future work and lines of
collaboration.

2.1: Improvement in
institutional and
technical capability for

vi) Increase in
capacity of

professionals, staff

"Knowledge is
limited at the
technical level

40% from baseline
through Training

program for public

60% from baseline
through Training

program for public

69% from baseline
through Training
program for public

Acoordinag to a consultancy developed to
measure KAP (knowledge, attitudes and

ractices), at mid term, there is an

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

Integrated Landscapes
Approaches for SLM
and BD conservation in
coastal landscapes of
South-central Chile
(improved institutional
competency)

members of the

Technical National

Committee and
Local Technical
Committees to
manage coastal
landscapes

measured by KAP

survey

on how these
ecosystems
function at the
landscape level,
in terms of the
causal
relationship of
their
components
and their
interactions.
KAP survey
results: KAP
Survey Elqui
pilot ScoreK
3,2A 3,7P
1,5Mean
2,82Mantagua
pilot ScoreK
3,1A 3,7P
1,3Mean
2,7Cahuil pilot
ScoreK 2,5A
3,7P 0,8Mean
2,3Rocuant-
Andalien pilot
ScoreK 3,5A
3,1P 1,4Mean
2,7Queule pilot
ScoreK 2,3A

3,2P 0.3Mean

services on landscape
approaches, ecosystem
services, territorial
planning and sustainable
practices

services on landscape
approaches, ecosystem
services, territorial
planning and sustainable
practices

services on landscape
approaches, ecosystem
services, territorial
planning and sustainable
practices

increase of 69% average for the three
criteria. CTLs % aumentoK

31%A 36%P 275%Average 69%

-1100 Project stakeholders with an
e-learning course on wetlands
completed-1,300 attendees to 28
technical talks on wetlands-90
inspectors with awareness course on
biodiversity and migratory species-2,846
(of wich 60% are women) actors of the
local and national committees have
attended this period a series of
workshops and training activities of the
project -4 (3 are women)

professionals from the MMA did an
international Diploma on integrated
management of coastal areas-23
professional from the MMA with training
on the regulation of the Urban Wetlands
Law, specifically on the Delimitation
guide in the field-38 professional from
the MMA with training on the integral
management plans for watershed
guide".In addition to what was

reported above, the Project's
accumulated record of participation in
all types of activities of workshop
meetings is 3,103 people (60% women); in
the reporting period, 320 meetings of
all kinds were held with different

interest groups linked to the
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

1,96"

project.The result of the application

of the KAP, at the end of the project,
survey in the aspects of knowledge,
attitudes and practices shows a
consolidation of these in the interest
groups, participants in the National
Technical Committee on Wetlands (CTNH)
and the Local Technical Committees
(CTL). It is reflected in a better
management of general concepts,
evidenced mainly in the CTLs; and
improved technical capacity regarding
the importance and need for wetland
conservation. Regarding the attitude
indicator, in all groups there is a
willingness in terms of time and
commitment to participate in present and
future actions for the conservation and
care of wetlands. The practice indicator

is where the greatest growth in the

data, practices and knowledge of local
communities is evidenced. An outstanding
aspect is the insertion and commitment
of local governments and the scientific
community in the conservation and care
of wetlands.

2.1: Improvement in
institutional and
technical capability for
Integrated Landscapes

Approaches for SLM

vii) Increase in
engagement of the
relevant institutions
measured by the

number of inter-

Several national
institutions are
involved in
coastal

ecosystems,

At least one
international/national
seminar on coastal
landscape sustainable

management and

At least three
international/national
seminars on coastal
landscape sustainable

management and

More than three
international/national
seminars on coastal
landscape sustainable
management and

In October 8th 2020, an international
Seminar on “international
experiences on protection of urban
wetlands” was organized by the

project, with participation of experts

HS
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Project Objective and [Indicator Baseline level |Mid-Term Target or End of Project Target Progress as of current  [Summary by the EA of attainment of the |Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
and BD conservation in |institutional some related to [ecosystem services ecosystem services ecosystem services from Ramsar, Spain and Chile. In

coastal landscapes of
South-central Chile
(improved institutional
competency)

seminars for
knowledge
exchanged on
coastal landscape
sustainable
management and

ecosystem services

approaches

production and
development
activities in
these
ecosystems
(MOP, MINVU,
SUBDERE,
MINAGRI) and
others in their
conservation
and
administration
(EM, CONAF,
MBN). But up to
now, no
knowledge
exchange
opportunities,
such as
seminars, have
integrated
conservation
practices into
developing
activities with
all these actors
involved.

approaches

approaches

approaches.

January 2022, an international Seminar
on coastal landscape restoration was
organized by the project, with
participation of experts from the US,
Chile and Colombia Chile-Argentina
binational conservation meeting (3 days
in December 2021) National

seminar: ""Coastal Wetlands of

Central Chile: monitors of the
environment, climate change and coastal
risks"" (May 2022)

National seminar:

""Eutrophication in Wetlands:

Control and Approach Measures at
(July

2021) National seminar:

Different Scales

""Birdwatching and its

potential for economic development in
Chile"" (October 2020)

First Bird Festival Costa

Araucania — Birdwatching

and Conservation Seminar (March
2021)". In addition, the

Biobio Bird Festival Seminar was

held (11.23); Sustainable Construction
Seminar (08.24.23); Seminar
“Hydrodynamic adaptation of
estuaries: the case of the Cahuil

lagoon (05.24.24); and the Disaster Risk

Management Seminar in Coastal Wetlands
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

of the Province of Concepcidn
(05.09.24).In the period of national

and international seminars held, it
corresponds to the Participation in COP
16 on Biodiversity with 6 Side events
(October 2024) in the Chilean Pavilion
and a Side Event for mainstreaming the
conservation of biodiversity and other
experiences in the CAF Pavilion. A
seminar to launch a Guide to the
Understanding of the Ecosystem Services
provided by Wetlands, with capacity
building generated by the Project and
the work of a new methodology for the
valorization of SSEE Importance of
Multiple Perspectives for the Valuation
of Ecosystem Services achieved in
strategic partnership with the Huasco
River Project of the University of Chile
(09.11.25).

International Technical

Exchange Event, tools and experiences in
Coastal Wetlands of the South American
Pacific (13-15.11.24) in order to

support the management and governance
of

wetlands and generate an exchange that
involves competent professionals from
the public service, the academic sector
and civil society organizations from

Chile, Peru and Ecuador. Generation of
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Project Objective and [Indicator Baseline level |Mid-Term Target or End of Project Target Progress as of current  [Summary by the EA of attainment of the |Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
Report for Public Policy- Policy Brief:
Partnerships, Communication and
Governance for Coastal Wetlands of the
South American Pacific.
2.1: Improvement in  |viii) Participatory  [There is limited |Steering Committee, Steering Committee, Steering Committee, The Steering Committee, National HS

institutional and
technical capability for
Integrated Landscapes
Approaches for SLM
and BD conservation in
coastal landscapes of
South-central Chile
(improved institutional
competency)

mechanisms
developed,
measured by the
conformation on
national and local
committees

and/or
inconsistent
coordination of
national
institutions for
the sustainable
management
and
conservation
priorities of
productive
landscapes and
coastal
wetlands, with
no mechanisms
for integration
of participants
from the Public
services, private
actors,
academia and
civil society.

National Technical
Committee and 5 Local
technical Committees
formed

National Technical
Committee and 5 Local
technical Committees
formed

National Technical
Committee and 5 Local
technical Committees
formed and operating.

[Technical Committee and 5 Local
technical Committees are formed and
formalized by the Ministry of
Environment. The development of the
guide to facilitate inspection and
complaints on wetlands is a form of
coordination of 13 public services of
the state with a mandate in coastal
areas, together with trainings on the
guide all over the country, through 5
macrozonal workshops.Under the
Wetlands Law, the MMA enacts the
Regional Wetlands Committees of Elqui,
Biobio; O'Higgins and

Araucania under review, and
Valparaiso under management. The
Project's governance experience is
transferred to these committees,
safeguarding the sustainability of the
strategic partners' participation.

The Project's governance arrangement
has operated and accompanied the
execution of the project in a proper
manner.During this period, members of
both the national and local committees
participated in seminars and other
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Project Objective and [Indicator Baseline level |Mid-Term Target or End of Project Target Progress as of current  [Summary by the EA of attainment of the |Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
events organized by the project; they
contributed to the sustainability of the
integrated wetland management plans and
specific pilot results, in line with the
mandates of the institutions that
comprise them.
2.2: Incorporating ix) Inclusion of Non-existent  |At least 1 institution At least 4 institutions More than 4 institutions [The Guide for the Preparation of HS

regulations and criteria
regarding BD
conservation and SLM
in coastal landscapes
into the strategies and
mandates of the EM,
the Ministry of Housing
and Urbanization
(MINVU), Ministry of
Public Property (MBN),
Ministry of Public
Construction (MOP),
National Tourism
Service (SERNATUR)
and the Ministry of
Agriculture (MINAGRI)
increasing the Project’s
scope (implementation
of new or revised
policies)

environmental
considerations and
best practices for
coastal landscape
conservation in the
policy instruments
of the Ministry of
Housing and
Urbanization
(MINVU), Ministry
of Public Property
(MBN), Ministry of
Public Construction
(MOP), National
Tourism Service
(SERNATUR) and
the Ministry of
Agriculture
(MINAGRI)

policy
instruments in
the associated
institutions that
specifically
indicates
environmental
considerations
and best
practices for
developing
activities when
these occurs in
coastal
landscapes.
Agriculture has
best practices
guidelines but
needs to
consider more
specific criteria
when activities
are in wetlands
and their

incorporates into their
policy instruments
environmental
considerations and best
practices for productive
and development
activities in coastal
landscapes

incorporate into their
policy instruments
environmental
considerations and best
practices for productive
and development
activities in coastal
landscapes

incorporate into their
policy instruments
environmental
considerations and best
practices for productive
and development
activities in coastal
landscapes.

Integrated Wetland Management Plans
supports the implementation of the
Wetlands Law in the management of
declared wetlands. Through the urban
wetlands law and its regulations, more
than 100 municipalities that have
declared 123 wetlands (reaching
12,973.251 ha) and 261 in the process of
declaration, are beginning to
incorporate minimum sustainability
criteria in the management of wetlands.
The Guide for the Preparation of
General Ordinances, prepared by the
project, describes the procedure of the
Municipalities in the matter, within the
framework of the Wetlands Law.
Municipality of La Serena promulgated
the OM of Wetlands and is developing the
OM of aggregate extraction and the
project contributed to the modification
of the Regular Plan based on the BBPP
guidelines. Based on the Nilahue
Estuary Sand Bar Management Protocol
— Cahuil Pilot, the Comptroller
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Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

watershed.
Housing has
standards for
sustainable
construction,
but with energy
efficiency and
waste disposal
as the main
focus.

General of the Republic ruled that
interventions in coastal wetlands
destined among their actions to prevent
social risks, may not comply with the
environmental impact assessment
study.Support in the regulatory
development and implementation of the
urban wetlands law, with: a. Support in
regulatory development; b. Support in
the guidelines requested in the
regulation (Guide for the delimitation

of wetlands, Guide of actions with
minimum sustainability criteria); c.

With this Law, all activities carried

out near urban wetlands must be subject
to an environmental impact assessment,
modifying the regulations of the SEA and
the MINVU and other institutions. The
DOP, MBN, MINVU, ASCC, Municipalities,
and SERNATUR institutions incorporated
good practice criteria (BBPP) into their
institutional policies as a result of

good practice guides and experiences
developed by the Project.The Ministry
of Housing and Urban Development
incorporated sustainability criteria
associated with wetlands into its Urban
Parks Policy. This stems from the
project's guide to good practices in

the construction and tourism sectors.
Along with this, pilot experiences of
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Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

participatory design of ecological
infrastructure in wetlands and a Master
Plan for a Wetland System —

Rocuant Andalien _ as an urban green
route. And environmental considerations
in general two coastal edges of the
infrastructure of the Department of Port
Works incorporating the good
environmental practices of the guide in
southern Chile.The Ministry of

National Assets is incorporating for the
first time the good practices of the
tourist guide in a heritage route in
Biobio. The ASCC (Agency for
Sustainability and Climate Change),
incorporating for the first time the
conservation of wetlands in an APL
instrument (Public-private agreement).
The Ministry of Public Works — MPW
(MOP) takes as input the canal cleaning
guide prepared by the Project to develop
the Standards for Environmental Impact
Assessment for public infrastructure
works of the MOP. The Environmental
Assessment Service (SEA) has
incorporated the Environmental Impact
Assessment Guide for wetlands into the
environmental impact assessment

2.2: Incorporating
regulations and criteria

regarding BD

x) Number of policy
elements that
negatively impact

There are a
number of

policy elements

Modification proposal
for at least 3 policy
elements that negatively

At least 3 modified or
replaced policy elements

that negatively impact

More than 3 modified or
replaced policy elements

that negatively impact

Support in the development of the
regulations of the Urban Wetlands Law

(Decree No. 15/2020

HS
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Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

conservation and SLM
in coastal landscapes
into the strategies and
mandates of the EM,
the Ministry of Housing
and Urbanization
(MINVU), Ministry of
Public Property (MBN),
Ministry of Public
Construction (MOP),
National Tourism
Service (SERNATUR)
and the Ministry of
Agriculture (MINAGRI)
increasing the Project’s
scope (implementation
of new or revised
policies)

coastal ecosystems
modified, replaced
or counteracted

that negatively
impact coastal
ecosystems,
such as
irrigation
subsidies,
penalties for
not using water
rights,
agriculture
conversion
subsidies,
among others.
Exhaustive
political analysis
at project onset
will define final
baseline.

impact coastal
ecosystems

coastal ecosystems

coastal ecosystems

https://www.bcn.cl/leychile/navegar?idNo
rma=1152029). This Law, through its
regulations, modifies Law 19,300 on
General Bases of the Environment in its
article 10, letter P, letter Q and adds
letter S, where alterations to the
physical-chemical characteristics and
ecosystem flows of urban wetlands, which
did not previously exist, are added as a
cause for entry into the SEIA - The

rule, in turn, establishes the

obligation in the general law of urban
planning and construction, to recognize
in the territorial planning instruments,
the urban wetlands declared by the MMA
as "protection areas of natural

value".The guidelines related to

the UW Law regulations are developed,
including the delimitation guide, the
sustainability action guide and the
environmental impact assessment guide
used by the Impact Assessment Service.
In addition, the Guide for the general
preparation of ordinances was developed;
support is provided for the
implementation of the SBAP regulations
in legal and administrative aspects for

its implementation; support is provided
for the generation of inputs for the
preparation of the regulations of the
recently enacted Peatlands Law
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Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

(10.04.24); contribution to the update
of the Regulatory Plan of La Serena
based on BBPP in wetlands.Based Sand
Bar Management Protocol — Cahuil
Pilot, the Comptroller General of the
Republic ruled that interventions in
coastal wetlands destined among their
actions to prevent social risks, may not
comply with the environmental impact
assessment study (Opinion Number
E420195N23 —24.11.23).

3.1: Enhanced
mechanisms for cross-
sector integrated
planning and
implementation of
sustainable natural
resources management
at district level to
decrease LD and
preserve habitat of BD
in coastal landscapes
considering the
multiple dimensions of
livelihood options
(agriculture, forestry,
livestock, construction,
tourism, infrastructure)
and monitoring
programs

xi) Area under

Integrated land-use

and restoration
plans for
conservation and
sustainable use in
the pilot
watersheds

There are only
three
restoration
initiatives in the
project area,
two from the
GEF Project
Support to Civil
Society and
Community
Initiatives for
Generating
Global
Environment
Benefits, and
one from a
Regional
Development
Project. These
initiatives give

"Vulnerable zones with
degraded areas
identified for recovery
prioritization At least
21,000 ha of pilot
ecosystems with
integrated management
and restoration plans,
formulated, revised and
adapted to local
conditions"

At least 21,000 ha of
pilot ecosystems with
integrated land-use and
restoration plans, are
under implementation
for maintaining,
restoring and improving
resilience of coastal
landscapes and wetlands
watersheds

At least 21,000 ha of
pilot ecosystems with
integrated land-use and
restoration plans, are
under implementation
for maintaining,
restoring and improving
resilience of coastal
landscapes and wetlands
\watersheds.

Vulnerable zones with degraded areas
identified for recovery prioritization
for the 5 pilots approved (4,292 ha).In
the pilots, restoration actions are
carried out with different approaches
such as post-fire restoration,
vegetation recovery and restoration,
land cover, erosion and biodiversity
recovery; as well as through sand bar
management. The 5 comprehensive
management plans (PGl) achieved are
highlighted, some at the basin scale,
others at the contributing sub-basin
level and in the wetland; these PGl
cover 304,139 ha under management to
ten

years.

HS
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Mid-Term Target or
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End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

us
demonstrative
examples and
methodologies
for community
base initiatives,
but they are not
integrated in
the Land use
planning of the
region, and
have limited
coordination
with local
authorities,
since their
objectives are
different from
this project.

3.1: Enhanced
mechanisms for cross-
sector integrated
planning and
implementation of
sustainable natural
resources management
at district level to
decrease LD and
preserve habitat of BD
in coastal landscapes
considering the

for monitoring
components of
wetland basin
health and
biodiversity, with
participation of
public institutions,
local communities
and the private
sector.

xii) Number of sites
applying programs

The DGA, EM,
and
DIRECTEMAR
have
monitoring
programs for
wetlands with
different
indicators, but
there is a lack of|
citizen
participation

5 integrated programs
for monitoring
components of wetland
basin health and
biodiversity, formulated,
and adapted to local
conditions

5 pilot sites stablish a
program for monitoring
components of wetland
basin health and
biodiversity, with
participation of public
institutions, local
communities and the
private sector.

5 pilot sites stablish a
program for monitoring
components of wetland
basin health and
biodiversity, with
participation of public
institutions, local
communities and the
private sector. An
additional pilot as a
replication at the mouth
of the Mataquito River in

5 Integrated monitoring programs for the
components of health and biodiversity of
wetland basins, formulated and adapted
to local conditions. An additional pilot

as a replication at the mouth of the
Mataquito River in the Maule region.
From July 2021 to June 2024, programs
are being implemented, with the
participation of public and private
institutions, and data is being
systematized. In addition, work began to
establish correlations between the data

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

multiple dimensions of
livelihood options
(agriculture, forestry,
livestock, construction,
tourism, infrastructure)
and monitoring
programs

and private
sector and local
government’s
involvement.
Resulting in a
lack of
ownership from
the community
and even stolen
instruments
from the
measurement
points.

the Maule region.

of the different variables measured
(monitoring of birds,
macroinvertebrates, fish and
physical-chemical variables of the
water), among them and with factors such
as territorial characteristics and

threats and generation of
recommendations for institutional
management.The Biobio, Mantagua
and Cahuil pilot implemented a citizen
participatory system, one in association
with the Manzana Verde Foundation and
the others with respective
municipalities in a coordinated work
with the MMA seremi, providing
sustainability to monitoring.The
Multiparameter Monitoring Guide was
developed, which contributes to capacity
building. The systematization of the
monitoring data of the 6 pilots was
carried out; The existence of
correlations with existing impact
factors in the territories was
established. The seasonal monitoring
reports were systematized and made
available on the Project's website,

with public access. The monitoring data
were made available on the monitoring
platform of the Ministry of the
Environment with public access, and
contributed to decision-making in
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Project Objective and [Indicator Baseline level |Mid-Term Target or End of Project Target Progress as of current  [Summary by the EA of attainment of the |Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
institutional management.
3.1: Enhanced "xiii) Number of Productive and |At least one At least one More tham 5 Applications of good practices in HS

mechanisms for cross-
sector integrated
planning and
implementation of
sustainable natural
resources management
at district level to
decrease LD and
preserve habitat of BD
in coastal landscapes
considering the
multiple dimensions of
livelihood options
(agriculture, forestry,
livestock, construction,
tourism, infrastructure)
and monitoring
programs

demonstrative
applications of

best practices in the
following sectors:-

housing
development -
infrastructure -

agriculture- forestry

-Tourism "

development
practices are
void of
environmental
criteria or best
practices
protocols and
mitigation
actions, when
related to
wetlands and
their
watershed.
Forestry and
agricultural
activities have
best practice
guidelines, but
no with a direct
focus on
conserving
wetlands and
coastal
landscapes

demonstration activity in
each
productive/development
sector (5 in total) being
planned with adoption
of best environmental
practices and criteria as
expressed in component
2

demonstrative activity in
each
productive/development
sector (5 in total) being
implemented in a pilot
site, with adoption of
best practices as
expressed in component
2

demonstrative activity in
each
productive/development
sector (5 in total) being
implemented in a pilot
site, with adoption of
best practices as
expressed in component
2

tourism: - Clean Production Agreement in
the Tourism and Gastronomy sector
(APL) of tourism in Valparaiso

with incorporation of Good Practices
(GP) of the guide approved with ASCC
funds, first national experience in
Turistm. The Cahuil pilot applies the
BBPP guide in tourism in the creation of
the Cahuil tourist and cultural route
together with SERNATUR and the
Municipality. Heritage route of wetlands
in Biobio, of National Assets

Ministery, with good practices
completed. Applications of good
practices in construction and
infrastructure: - Minvu prioritization
(with budget) for an urban park in
Rocuant Andalien Pilot with the first
pilot of sustainable construction for
wetlands in an urban park. Both
initiatives are part of the Master Plan
strategy for the governance and
management of the Rocuant Andalien
wetlands system, which includes other
initiatives from key partners. 3 coastal
edges (not in the pilots) of the MOP
with incorporation of GP from the
infrastructure guide. Applications of

good practices in forestry and
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

agriculture: they are carried out in the
Queule pilot, with livestock producers
and farmers in the area, with transfer
of capacities to communities of small
farmers belonging to indigenous
communities participating in the INDAP
PRODESAL program; in the Cahuil

pilot associated with the forestry
sector, and in transfer of capacities to
the GEF restoration project; the Rocuant
Andalien Pilot together with the INFOR
Forestry Institute carries out a nursery
program for hydrophytic plants to
generate knowledge and restoration
actions in wetlands. Applications of
good practices in aggregate extraction:
they will be carried out jointly with

the municipality of La Serena in the
Elqui pilot, contributing to the
Municipal Ordinance.All the BBPP are
being systematized in the project
experiences.

3.2: The associated
institutions at the sub-
national level recognize
and incorporate into
their territorial
planning, zoning and
practices, issues of
conservation, recovery
and monitoring of BD

xiv) Number of
Municipalities
applying territorial
planning
instruments that
integrates coastal
ecosystem
conservation

There is a lack
of biodiversity
conservation
objectives and
practices
integrated in
the planning
instruments
used at the

At least 2 municipalities
with municipal
ordinances, or other
territorial planning
instrument (PROT,
RENAMU, PRI, PLADECO,
ZBC, ZOIT, PRC), with
coastal landscape BD
and LD considerations

At least 4 municipalities
with municipal
ordinances, or other
territorial planning
instrument (PROT,
RENAMU, PRI, PLADECO,
ZBC, ZOIT, PRC), with
coastal landscape BD
and LD considerations

More than 4
municipalities with
municipal ordinances, or
other territorial planning
instrument (PROT,
RENAMU, PRI, PLADECO,
ZBC, ZOIT, PRC), with
coastal landscape BD
and LD considerations

Due to the implementation of the HU Law,
more than 100 municipalities have
declared 123 urban wetlands, and more
than 200 are in the process of

declaration, which must incorporate

their conservation in their territorial
planning, including them as a natural
protection area in the PTI, draft
ordinances and prepare management

HS
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

conservation and SLM
in coastal landscapes
(adoption of new
practices)

local level,
where an
integrated
vision of the
territory and its
ecosystem
services within
activities that
support
ordering and
planning of the
coastal fringe is
needed

integrated and being
applied

integrated and being
applied

integrated and being
applied

plans.

5 municipalities have comprehensive
management plans (PGIH) developed by
the

pilot and another 5 PGIH under
development by the MMA through the
Environmental Protection Fund, in which
the Project transferred the experience.
In any urban area, even if the wetlands
are not declared, by letters s of the

law, they must undergo environmental
impact assessment. Of the pilots,

Elqui, Mantagua y Rocuant Andalien
already have the declaration of Urban
Wetland, no obstante Elqui y Rocuant
Andalien la declaracién se

encuentran en proceso de

reclamacién. The municipalities

that are partners in the Project have
adopted the Integrated Management Plans|
for the wetlands, although with
different degrees of commitment to their
implementation; however, the
sustainability of the PGl is safeguarded
by being adopted as management
instruments by the Local Committees or
Regional Committees. The project,
together with the MMA, developed the
Guide for the preparation of General
Ordinances. The Elqui pilot contributed
the BBPP criteria in the update of the
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Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

Regulatory Plan and the Wetlands
Ordinance and is developing the
Ordinance on the Extraction of
Aggregates. The following modifications
were incorporated into the master plan:
-Increase the minimum subdivision of the
property to 10,000 m2. Prohibition of
water sports, sports fields of all

kinds, sports with motor vehicles and
commerce. Reduction of the coefficient
of construction from 0.4 to 0.01
(minimum possible) and the elimination
of the bridge over the mouth of the
Elqui River.

3.3: Livelihood of
coastal landscape
smallholders are more
resilient, diversified and
strengthened

xv) Number of
projects for
diversification of
sustainable
economic activities

Alternatives for
diversified
production
activities are
not being made
available
efficiently

At least 3 projects with
diversified productive
activities or services
implemented

At least 6 projects with
diversified productive
activities or services
implemented

At least 6 projects with
diversified productive
activities or services
implemented

A tourist route for bird watching in the
Cahuil wetlands and a cultural route for
the Cahuil salt workers was established;
an initiative developed with the
community, the municipality and
SERNATUR. Project to promote the
development of local nurseries in

Cahuil, a project to meet with

the community: Cahuil wetlands,
promoting the search for balance between
local development and biodiversity
conservation. Strengthening and
consolidating the Toltén Hands
Cooperative, a group of women who work
with fleece crafts focused on revealing
the biodiversity of the wetland. The
training of bird watching guides in

HS

Page 50 of 112




Project Objective and
Outcomes

Indicator

Baseline level

Mid-Term Target or
Milestones

End of Project Target

Progress as of current
period(numeric,
percentage, or binary
entry only)

Summary by the EA of attainment of the
indicator & target as of 30 June

Progress
rating

three of the pilot projects turns out to
be a potential local economic
alternative, along with surveying the
biodiversity of the wetland and
ecosystem services. The development of
ecological infrastructure projects aims
to impact the local economy; initiatives
developed in Elqui with Fishermen of
Caleta San Pedro and a group of ladies
who manage the gastronomic center,
consisting of a walkway —

viewpoint to protect dunes and nesting
sites of the pilpilen; Green

Infrastructure Master Plan as a Proposed
Urban Green Park Route for the

Rocuant Andalien wetland system

and a project for a biodiversity
viewpoint walkway of the Queule wetland
to be managed by indigenous communities
together with the municipality of

Toltén developed in partnership

with the Chile Mexico Project in the
Queule, Araucania region.

3.3: Livelihood of
coastal landscape
smallholders are more
resilient, diversified and
strengthened

xvi) Number of
women and men
from communities
associated with
wetlands engaged
in diversified
productive
activities,

Most of the
communities’
work on
traditional
production
activities, there
is a lack of
capabilities for

At least 10 men and 10
women from local
communities are
beneficiaries for
diversification of
economic activities

At least 20 men and 20
women from local
communities are
beneficiaries for
diversification of
leconomic activities

More than 20 men and
20 women from local
communities are
beneficiaries for
diversification of
economic activities

Experience of development and capacity
building of the Manos de Tolten
Cooperative, made up of 15 women who
directly benefit from the elaboration of
wool bell crafts, management and
marketing. Plus other indirect
beneficiaries in chain such as supplier

or seller (Piloto Queule). Team of

HS
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Project Objective and |Indicator Baseline level [Mid-Term Target or End of Project Target Progress as of current  |Summary by the EA of attainment of the [Progress
Outcomes Milestones period(numeric, indicator & target as of 30 June rating
percentage, or binary
entry only)
exclusively or in drawing up, and monitors (10) trained in environmental
addition to their acquiring protection and education of the Wetland
usual activities available in the Elqui pilot, financed by the
regional funding CONAF Social Work Program. Members of
for projects that the Cahuil salt workers and their
include families for the sale of salt associated
ecosystem with the bird watching route (Cahuil
services Pilot). Experience of the Elqui Pilot, a
considerations group of fishermen's ladies (40)
from Caleta San Pedro who have a
gastronomic center and who, together
with their fishermen husbands, project
partners, contribute to protecting the
dunes and nesting areas of the pilpilen
their capacities are strengthened in
environmental protection and education.
Trained birdwatching guides (10), to
develop establishment of the local
economy associated with tourist sighting
routes.
3.3: Livelihood of xvii) Level of Local producers |At least 2 projects with |At least 6 projects with [Support for the early This activity was originally planned to MS
coastal landscape adoption of do not have EM green seal for EM green seal for coastallestablishment of the start in Q4 2023, but due to the
smallholders are more |instruments access to green |coastal landscapes landscapes obtained Protected Areas and approval of the SBAP Law in june 2023,

resilient, diversified and
strengthened

promoted and
strengthened for
certifying best
productive practices|
in coastal
landscapes (EM
green seal for
coastal landscapes)

seals for
services
produced d in a
manner that is
environmentally|
compatible with
the coastal
landscapes

obtained

Biodiversity Service
(SBAP) with legal and
administrative
consultancies in HR and
RRFF.

which has a mandate to create a national
biodiversity certification system, the
project will support the creation of the
normative associated with the
certification system.
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3.2 Rating of progress implementation towards delivery of outputs (Implementation Progress)

Component

Output/Activity

Expected
completion
date

Implementation|lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress|
Rating

1 Component
1. Information
management
and outreach
for
mainstreaming
sustainable
coastal
landscape
management

2022-09-30

96

Output 1.1.1: Quantified ecological and socioeconomic assessment of
Coastal landscapes including wetlands and adjacent watershed
territories, with biodiversity inventory; Ecosystem Services Evaluation
Report; definition of wetlands extension and buffer zones, Proposals
for studies and programs on value added for watershed hydrological
system

100%

Plural evaluation of ecosystem services

of Huasco carried out and guide for the
evaluation of ecosystem services
achieved; sand bar management protocol
achieved, with an impact on public
regulations issued by the General
Secretariat of the Republic and an

impact on the management of wetlands of
the MMA and the SEA; Master Plan for
Urban Green Ecological Infrastructure of
the Rocuant Andalien Wetland System
considers hydrodynamic studies and
disaster risk prevention mechanisms;
computer platforms for the management of
wetland declaration, environmental and
biodiversity monitoring, phenological

and for the management of GEF projects
strengthens the management of the MMA
for the protection of wetlands; and the
results of the environmental and
biodiversity monitoring program of the
wetlands were systematized and analyzed,
with results that contribute to
decision-making for the environmental
management of wetlands; the data has
been made available on the monitory
platform with public access.

HS

1 Component

Activity 1.1.1.1 Identification and assessment of EESS for wetlands

2022-09-30

100

Plural evaluation of SSEE in Huasco

HS
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)

1. Information |enhancement carried out through an agreed

management partnership with the University of

and outreach Chile, with the Fondecyt Regular Project

for N° 1221789 Assessing ecosystem services

mainstreaming| in a desert socioecological system in

sustainable Atacama, Chile: A plural approach to

coastal create hybrid knowledge towards future

landscape policy making. Thesis and title reports

management (4).A Guide to the Assessment of

Ecosystem Services carried out.
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2024/10/guia-SERVICIOS-ECOSI
STEMICOS-prensa.pdf

1 Component |Activity 1.1.1.2: Define wetlands limits, saline intrusion, buffer zone [2021-09-30 100 100 Complete HS

1. Information |and hydric balance, for improving management and inspection

management

and outreach

for

mainstreaming|

sustainable

coastal

landscape

management

1 Component |Activity 1.1.1.3: Diagnosis of pollution sources and impacts at the 2022-12-30 100 100 Complete HS

1. Information
management
and outreach
for
mainstreaming|

watershed level, for improving management and inspection

sustainable
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)

coastal

landscape

management

1 Component [Activity 1.1.1.4: Hydrodynamic study of terminal bar movement and [2022-12-30 100 100 Comprehensive proposal for a protocol HS

1. Information
management
and outreach
for
mainstreaming|
sustainable
coastal
landscape
management

estuary, for purpose of evaluating the potential effect of the
construction of coastal waterworks for maintaining the bar open, on
the trophic status of the wetlands

for the mechanized opening of the
terminal bar for the Cahuil wetland;
achieved participatively with

sustainability by the local government

of Pichilemu together with the community
and public institutions. Participatory
governance mechanism with scope for
restoration and preventive management in
the face of socio-natural
disasters.https://gefhumedales.mma.gob.
cl/wp-content/uploads/2022/05/Protocolo-
Barra-Cahuil.pdf Maintenance Guide of

the monitoring program for the

application of the "Management Protocol
of the Cahuil Wetland
Bar"https://gefhumedales.mma.gob.cl/wp-
content/uploads/2025/03/Guia-de-mantenim
iento-del-instrumental-de-monitoreo-para
-la-aplicacion-del-Protocolo-de-manejo-d
e-la-barra-del-humedal-Cahuil.pdf

Impact of the Bar Management Protocol
on the management of the MMA and the
environmental management and impact
assessment system, and provides bases

for the regulation of interventions in

mechanized wetlands. It provides a
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

working mechanism for local governments
in coastal management and for related
institutions such as the SEA-SEIA,
Directorate of Port Works, Directorate

of Hydraulic Works DOH and General
Directorate of Water; Chilean Navy, MMA
among others. Impact of the Bar
Management Protocol and the data
provided by the permanent monitoring
mechanism of the Cahuil wetland, to the
technical cooperation work with the
Coastal Resilience Monitoring and
Anticipation System Project (SIMONA
Costa): Understanding the functioning of
the mouth of the Nilahue estuary from
remote sensing, models and field
campaigns. Research Center for Disaster
Risk Management CIGIDEN, SIMONA Costa
project FONDAP-ANID Center of
Excellence.https://nuevo.cigiden.cl/
Incidence: The Office of the

Comptroller General of the Republic,
based on the protocol of the bar, has
indicated — through an opinion (2023)

— that there are certain actions in
wetlands that could be exempted from
entering environmental impact studies,
as a pre-existing mandate, as long as
they are carried out in a context of

risk and aim to reduce threats to the
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)
population.

1 Component |Activity 1.1.1.5: Characterization and enhancement of the hydric 2021-12-30 100 100 Proposal for an urban park route, with HS

1. Information |system of one pilot region, with strategic study for reassessment of participatory design of ecological

management [the wetlands network infrastructure, integrated into a Master

and outreach Plan for Territorial Planning and Urban

for Design for the metropolitan region of

mainstreaming| Concepcidn, Biobio Region — Rocuant

sustainable Andalien wetland system. The Master Plan

coastal considered hydrodynamic studies of the

landscape wetland system and the focus on tsunami

management flood risk

prevention.https://gefhumedales.mma.gob
.cl/wp-content/uploads/2024/10/Informe-F
inal-Plan-Maestro-Sistema-Rocuant-Andali
en-digital.pdf

1 Component |Output 1.1.2: EM Wetland Platform containing processed and 2024-10-30 90 100 The Platform Urban Wetlands Management HS

1. Information
management
and outreach
for
mainstreaming|
sustainable
coastal
landscape
management

integrated information including inventory, monitoring system,
Ecological and socioeconomical data, and maps regarding priority
zones as a decision-making aid for conservation of private or State
coastal landscape areas

System of the Ministry of the
Environment, operational. Platform that
strengthens institutional management in
the declaration of wetlands for their
protection and conservation. Aquatic
Ecosystems Monitoring Platform, of the
Ministry of the Environment, which aims
to provide free access to information
about water quality and biodiversity
monitoring programs of aquatic
ecosystems in the national territory;

Site of the National Wetland Inventory,
in the Biodiversity Information and
Monitoring System -SIMBIO- of the
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
Ministry of the Environment; Platform
Satellite phenological monitoring system
of wetlands of the Ministry of the
Environment; and Project Management
System Platform, created to facilitate
real-time monitoring of project
progress.

1 Component |Activity 1.1.2.1: Program for technological and human resources 2021-10-30 100 100 Platform Urban Wetlands Management HS

1. Information
management
and outreach
for
mainstreaming
sustainable
coastal
landscape
management

improvement, for improving the wetlands platform toward
developing an on-line system that makes it possible to integrate
information into a single search and reporting system

System of the Ministry of the
Environment, operational. Platform that
strengthens institutional management in
the declaration of wetlands for their
protection and conservation, by those
mandated by Law 21202. It operates as a
record of the declaration process; as a
repository of documents prior to the
declaration folder and facilitates the
monitoring of the process. In addition,

it favors the access of stakeholders to
the status of the declaration and
complaint process; and the mapping of
the state geographically, regionally and
nationally.https://sistemahumedales.mma
.gob.cl/ Aquatic Ecosystems Monitoring
Platform, of the Ministry of the
Environment, which aims to provide free
access to information about water
quality and biodiversity monitoring
programs of aquatic ecosystems in the
national territory; supported by Article
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

70, letters f, j, k and u of Law 19,300.
This platform seeks to facilitate and
support access to biodiversity and water
quality information in a timely and
efficient manner, to contribute to the
comprehensive management of Chile's
biodiversity.https://datosagua.mma.gob.
cl/About Site of the National Wetland
Inventory, in the Biodiversity

Information and Monitoring System
-SIMBIO- of the Ministry of the
Environment. This facilitates public
access to the wetland registry by
providing information on location,
surface, and crosses with type of
ecosystems, species present, summary of
territorial management, boundaries and
cartographies, climate simulations, and
other information that can be
linked.https://simbio.mma.gob.cl/Humeda
les/IndexInventario Platform Satellite
phenological monitoring system of
wetlands of the Ministry of the
Environment.https://labgrs.shinyapps.io
/SMF_Humedales_1/ Project Management
System Platform, created to facilitate
real-time monitoring of project progress
based on the logical framework of the
project at the activity level. Platform

applied by other projects of the
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
Ministry of the Environment,
strengthening management.
https://gestiongef.mma.gob.cl/

1 Component [Activity 1.1.2.2: Integrate EM monitoring data, as well as data from  [2024-10-30 80 100 Report on Systematization and Analysis HS

1. Information |other platforms that are monitoring wetlands, in order to make of Environmental Monitoring Information

management |available a centralized information system in Coastal Wetlands (5 project pilots

and outreach and Mataquitos experience Maule region

for implemented with technical support and

mainstreaming| project experience).

sustainable https://gefhumedales.mma.gob.cl/wp-cont

coastal ent/uploads/2025/02/Informe-Final-GEF-Hu

landscape medales-Costeros.pdf Monitoring data

management of physicochemical variables, birds,

fish and benthic macroinvertebrates from
the 5 pilots and from the experience
monitoring of Mataquitos-Maule Region,
incorporated into the Aquatic Ecosystems
Monitoring Platform (Activity
3113).Aquatic Ecosystem Monitoring
Platform hosts annual wetland monitoring
data carried out by the Ministry of
Environment and facilitates the
management of information for
decision-making
https://datosagua.mma.gob.cl/About

1 Component |Output 1.1.3: Outreach and dissemination strategy for mainstreamed [2024-10-30 83 100 The communication strategy was HS

1. Information |BD conservation and SLM in coastal landscapes based on the implemented on a permanent basis focused

management [systematization of project tools, methodologies, results and findings on technical and political advocacy,

and outreach favoring the sustainability, scalability

for and replication of products and results,
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)

mainstreaming using minutes, communiqués, social

sustainable networks and the Project website. The

coastal systematization of the experience of the

landscape Project was concluded; the product

management launch seminars and international

experience exchange event in wetland
management, together with the holding of
6 side events at COP 16 on Biodiversity
and the closing events of the Project,
made it possible to strengthen the
management of knowledge, experiences and
products and results of the Project.
1 Component |Activity 1.1.3.1: Design and implementation of a communications and [2024-10-30 80 100 Communication Strategy permanently HS

1. Information
management
and outreach
for
mainstreaming|
sustainable
coastal
landscape
management

dissemination program for emphasizing the value of wetlands,
designed for different target groups (decision-makers, citizens,
private stakeholders)

managed the information and

dissemination of the results and

knowledge achieved, on the importance of
biodiversity and the sustainable use of
wetlands; as well as support for the

capacity building program. It was
implemented through the project's

website and social networks, managing to
disseminate activities, products and
results.Project website
https://gefhumedales.mma.gob.cl/
Instagram: 1,134 posts; 14.2 thousand
followers;
https://www.instagram.com/gefhumedalesco
steros/ Facebook 3,100 followers and
YouTube 1,320 subscribers.
https://www.youtube.com/results?search_q
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
uery=gef+humedales+costeros During the
period, the Communications Strategy
focused on technical and political
advocacy was implemented to guarantee
the sustainability of the results
involving key actors; sensitizing
decision-makers; incorporating actions
and results in public spokespersons;
strengthening collaboration; and
publicizing the cross-cutting
achievements of the Project. The
Project's website provided
sustainability to the storage,
dissemination and facilitation of access
to information from national and
international stakeholders.

1 Component |Activity 1.1.3.2: Two e-learning courses (for PA and BD administrators [2023-03-30 100 100 Complete HS

1. Information |on coastal ecosystems)

management

and outreach

for

mainstreaming

sustainable

coastal

landscape

management

1 Component |Activity 1.1.3.3: Extension activities on lessons learned and 2023-10-30 70 100 Publication — Systematization of the HS

1. Information
management
and outreach

systematization of Project outcomes in format available for
dissemination

Project: "Coastal Wetlands in Chile:
Achievements and Challenges in
Regulation, Capacities and Governance".
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)
for Document systematizing the actions,

mainstreaming
sustainable
coastal
landscape
management

achievements and results, learning,
conclusions and recommendations arising
from the project.
https://gefhumedales.mma.gob.cl/ The
communication strategy focused on
technical and political advocacy in the
exit phase of the project, focused on
knowledge management, along with
advocacy minutes (3) disseminated to the
national network (See section 3 access
link), focused on achievements by key
themes of the project and promotional
videos of the pilots, with messages from
communities and key partners on
experiences and socio-environmental and
biodiversity benefits.National videos

and videos of each Pilot (6) with
testimonies of community and
institutional leaders and capsules for

the dissemination of the pilot
experiences (See section 3 access link

— dissemination on YouTube of the
https://www.youtube.com/results?search_q
uery=gef+humedales+costeros Project)At
the international level, the project
presented 6 Side event at the COP 16 on
Biodiversity in Cali, Colombia. 1.
Mainstreaming biodiversity conservation

and sustainable landscape management in
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

coastal wetlands in the biodiversity
hotspot of south-central Chile (GEF
Wetlands /MMA-UNEP.2. Wetlands,
structuring elements for cities that are
more resilient to climate change and
biodiversity conservation.3.

Restoration Actions in Coastal Wetlands
of Chile: A Comprehensive Approach to
Biodiversity Conservation.4. Governance
of Coastal Wetlands in Chile: five

pilots in the biodiversity hotspot of
south-central Chile (GEF Wetlands
/MMA-UNEP.5. The rescue of knowledge,
ancestral stories and local biodiversity
through environmental education: the
elaboration and dissemination of the
book The Wetland Community, Araucania
Region, Chile.6. The biodiversity

present in wetlands as an input for
environmental education processes in the
coastal territory of the Araucania

Region, Chile.
https://gestiongef.mma.gob.cl/Hitos/Deta
ilsGestionCoordinador/133?tab=tab-1
Knowledge management, dissemination of
the project's achievements and learnings
in closing events held nationally and by
each of the five pilots, with the
participation of multiple actors,

sectors and communities (30.11.24
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
Mantagua; 17.12.24 Cahuil; 19.12.24
Queule; 15.01.25 Elqui; 24.01.25 Rocuant
Andalien and 30.01.25
Nacional-Santiago).
https://gestiongef.mma.gob.cl/Hitos/Deta
ilsGestionCoordinador/133?tab=tab-1

2 Component |Output 2.1.1: Training Program developed and implemented for 2024-03-30 95 100 The capacity building program was HS

2 Institutional
and regulatory
frameworks
strengthened

increased capacity of state institutions professionals to incorporate
BD and SLM considerations within landscape and mitigation
approaches as well as improved management practices for coastal
landscapes sustainable management

implemented through e-learning courses,
seminars, workshops and other exchange
activities; It was accompanied by a
communication strategy that facilitated
the dissemination of knowledge and
awareness among citizens on a permanent
basis. International seminars and
exchange events between countries were
achieved highly satisfactorily with

future work route. The application of

the KAP survey at the beginning of the
Project, in the middle term and at the
end in a comparative way ratified the
persistence of knowledge, capacities,

and the change of attitudes focused on
the conservation and protection of
wetlands. Likewise, the mainstreaming of
wetland conservation at the national
level, focused on the management of
municipalities and institutions in the
management for the conservation and
protection of wetlands, ratifies the

results of the Project.
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)
2 Component |Activity 2.1.1.1: Draw up and implement a training program designed [2021-03-30 90 100 The training program was implemented HS

2 Institutional
and regulatory
frameworks
strengthened

to strengthen the technical profile of the professionals of the
institutions with responsibilities and competencies in wetlands
management (Public Services, both on the central and local levels)

through e-learning courses, courses,
seminars, workshops and capacity
transfer meetings, reported in
semi-annual reports and previous PIR.
The knowledge base was the legal
framework, the background and products
and results achieved by the project
through studies carried out and tools
generated by it.
https://gestiongef.mma.gob.cl/ArchivosHi
tos/Details/170?from=coordinador The
result of the consultancy developed to
measure knowledge, attitudes and
practices (CAP), in the medium term, as
an indicator of capacity building,
observed an average increase of 69% in
the three criteria (Increase in CTLs % K
31% to 36% P 275%).
https://gestiongef.mma.gob.cl/ArchivosHi
tos/Details/30698?from=coordinador
Seminar to launch the Guide to the
Assessment of Ecosystem Services
(11.10.24) and Seminar to launch the
Guide to Environmental Education
(13.08.24); international exchange on
experiences in wetlands as a mechanism
for South-South cooperation within the
framework of the Peru, Ecuador and Chile

agreement and launch of the Restoration
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

Guide; the 6 side events held at COP 16
on biodiversity in which the results of
the Project were shared by priority
experiences; and the national closing
events and the 5 pilots focused on
product presentation, results and
learning. All these activities, such as
results management and capacity
transfer.Once the application of the

KAP Survey has been carried out in a
comparative way with its initial base
application, in the middle term and at
the end of the Project's training
program, the National Technical
Committee on Wetlands (CTNH) and the
Local Technical Committees (CTL) show
the consolidation of knowledge, attitude
and practice in each of the interest
groups. Better management of general
concepts, evidencing better technical
capacity regarding the importance and
need for wetland conservation, ratifying
the achievements of the training
program.
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2025/02/2024_Informe-Humedale
s-_-KAP.pdf

2 Component
2 Institutional
and regulatory

Activity 2.1.1.2: Carry out 3 international seminars, in Sustainable
construction in coastal ecosystems; EESS assessment; Environmental
criteria

2024-03-30

100

100

Participation in the COP 16 on
Biodiversity with 6 Side events

(previously described) (October 2024) in

HS
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)

frameworks the Chilean Pavilion and a Side Event to

strengthened mainstream the conservation of

biodiversity and other experiences in
the CAF Pavilion.Launch Seminar Guide
for the Understanding of the Ecosystem
Services provided by Wetlands, with
strengthening of capacities generated by
the Project and the work of a new
methodology for the valorization of SSEE
Importance of Multiple Perspectives for
the Valuation of Ecosystem Services
achieved in strategic partnership with
the Huasco River Project of the
University of Chile
(09.11.24).International Technical
Exchange of Tools and Experiences in
Coastal Wetlands of the South American
Pacific (13-15.11.24) in order to

support the management and governance of
wetlands; generating an exchange that
involved competent professionals from
the public service, the academic sector
and civil society organizations from
Chile, Peru and Ecuador. Generation of
Report for Public Policy- Policy Brief:
Partnerships, Communication and
Governance for Coastal Wetlands of the
South American Pacific. Knowledge
management of the project's results at
the event with a series of
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)
presentations.

2 Component [Output 2.1.2: Systematization of tools for quantifying coastal 2023-06-30 90 100 The guides (evaluation of ecosystem HS

2 Institutional [landscapes ecosystem and socioeconomic services, monitoring, and services, monitoring, restoration),

and regulatory|recovery for the purpose of efficient information management biodiversity manuals (flora and fauna),

frameworks together with materials and signage for

strengthened environmental education achieved and

disseminated contribute to the
management of wetlands; are publicly
accessible on the project website.
2 Component [Activity 2.1.2.1: Drawing up a manual with guidelines for determining [2023-06-30 90 100 A guide to understanding the ecosystem HS
2 Institutional [the structure and EESS provided by the wetlands, and their services provided by wetlands and the
and regulatory|quantification importance of multiple benefits.
frameworks Presented at a national seminar reported
strengthened and printed distribution with national
scope to the 16 regional ministerial
secretaries of the MMA, with public
access on the website.
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2024/10/guia-SERVICIOS-ECOSI
STEMICOS-prensa.pdf

2 Component [Activity 2.1.2.2: Drawing up a manual on monitoring and ecological  |2023-03-30 100 100 In complement, the Wetland Monitoring HS

2 Institutional
and regulatory
frameworks
strengthened

integrity of coastal wetlands with guidelines to be included in the
Wetlands Management Plan

Guide prepared (2022), was strengthened
with annex 6 procedure for calibration

of multiparameter meter and pilot
experiences. The guide improves the
management of wetland monitoring, the
management of instruments and was
strengthened with pilot experiences.
https://gefhumedales.mma.gob.cl/wp-conte

nt/uploads/2022/08/Guia-Monitoreo-de-hum
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

edales-03-05-24.pdfln addition:

Prepared poster of Macroinvertebrates of
the queule wetland, as a contribution to
environmental education and health
monitoring of wetlands.
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2024/03/Afiche-macroinvertebr
ados-RGB-Final-corregido_compressed-1.pd
fReport on Monitoring of Birdlife in

the Wetlands of the Queule River -

Summer Season 2024, with information on
the health of the wetland over time as a
result of the project's actions.
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2025/01/INFORME_AVES_Verano-
2024.pdfSystematization, analysis and
summary of Bird Monitoringof the Laguna
de Cahuil Wetland from November 2022 to
August 2024. Dissemination on the

project site strengthening public access

and for decision makers.
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2025/01/Informe-sistematizaci
on-monitoreos-aves-Cahuil-2022-2024.pdf

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.1.2.3: Support developing methodology for prioritizing
wetlands as a decision-making and threat reduction tool

2021-06-30

100

100

Management of knowledge of the project's
experience in the methodologies for
prioritization of wetlands, areas of
restoration and development of the
Integrated Management Plans of the
wetlands to the initiative of the MMA of

HS
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
the Environmental Protection Fund
Program or FPA to 5 national pilots in
the process of development, leaving
available the Guide for the preparation
of PGIH and the PGIH for the national
use of the Regional Ministerial
Secretariats within the framework of the
new wetlands declared for the
improvement of their management.

2 Component [Activity 2.1.2.4: Manual of criteria for establishment of artificial 2021-06-30 100 100 Complete HS

2 Institutional |wetlands for treatment of wastewater and clean-up of lakes

and regulatory

frameworks

strengthened

2 Component [Activity 2.1.2.5: Field manuals on coastal wetlands biodiversity and  |2022-06-30 100 100 In addition, a series of materials HS

2 Institutional
and regulatory
frameworks
strengthened

training for birdwatching guides

developed to enhance knowledge about
biodiversity and the ecosystem benefits
provided by wetlands were

developed:The Field Guide for

Continental Fish and Macroinvertebrates

in Coastal Wetlands of South-Central

Chile was developed. Material developed

to improve the ecological and

conservation status of the coastal
ecosystems of Central-Southern Chile,
through the promotion of sustainable
management.https://gefhumedales.mma.gob
.cl/wp-content/uploads/2025/01/GUIA_PECE
S _E_INSECTOS_2024_BAJA_RES.pdfThe

Illustrated Atlas of the Cahuil wetland
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

was prepared focused on enhancement,
awareness creation and highlighting the
ecosystem benefits (cultural,
environmental and economic) provided by
wetlands, encouraging the sustainable
management of these ecosystems to
integrate them into the development of
cities and their environment, as a key
ecological infrastructure to increase

the resilience of the territories.
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2022/04/Atlas-llustrado-hume
dal-Cahuil_baja.pdf The Book Bats
GEF_version2 was prepared for school
education on the biodiversity of the
wetland and the ecosystem benefits
provided by bats as inhabitants of the
wetland.https://gefhumedales.mma.gob.cl
/wp-content/uploads/2024/08/Libro-murcie
lagos-de-Mantagua.pdfThe Audio Book

The Magic Acorns of the Evergreen

Forest, Mantagua Wetland Pilot, was
prepared, whose purpose is school
education on the existing biodiversity

in the wetland and the ecosystem

benefits.
https://www.youtube.com/watch?v=WvIB4ar
02uU&t=1sWetland and Mantagua Estuary
Educational Signs: 1. Welcome to the

Mantagua Estuary (front and
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

back)https://gefhumedales.mma.gob.cl/wp
-content/uploads/2024/07/Mantagua.pdf
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2024/07/Mantagua-reverso.pdf
2. Welcome to the Malacara Estuary -

Santa Julia (front and
back)https://gefhumedales.mma.gob.cl/wp
-content/uploads/2024/07/Sta-Julia.pdf
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2024/07/Sta-Julia-reverso.pdf

3. Welcome to Santa
Adelahttps://gefhumedales.mma.gob.cl/wp
-content/uploads/2024/07/Sta-Adela.pdf

4. Welcome to Cerro Mauco
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2024/07/Mauco.pdflllustrati

on of the central nucleus of restoration

— Mantagua
\Wetlandhttps://gefhumedales.mma.gob.cl/
wp-content/uploads/2024/07/llustracion-N
ucleo-central-FINAL.pdf

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.1.2.6: Manuals on systematization of recovery tools
(collection, propagation techniques, management, etc.)

2022-03-30

75

100

Methodological Guide for the Development
of Wetland Restoration Initiatives with
Emphasis on the Recovery of Wetland
Ecosystem Services. It was presented

with national scope and printed
dissemination to the 16 Regional
Ministerial Secretariats of the Ministry

of the Environment; with public access

on the project website. This Guide

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

promotes the inclusion of the assessment
of SSEE in the development of

restoration plans at the scale of the
landscape and contributing
basins.https://gefhumedales.mma.gob.cl/
wp-content/uploads/2025/01/Guia-de-resta
uracion-de-humedales.pdf

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Output 2.1.3: Interinstitutional coordination for knowledge
management, synergies and cooperation in similar or complementary
initiatives

2024-10-30

85

100

The management protocol of the bar
impacts institutional regulations and
strengthens coastal management as an
early warning mechanism and prevention
of socio-natural risks; as well as for

the conservation of wetlands and
biodiversity. The products and results

of the Project and the pilot experiences
have turned out to be tools for
South-South cooperation and for other
territorial initiatives as a mechanism

for scaling up the experience. The
institutional governance arrangement of
the Project turned out to be an
experience to be replicated and
strengthens the sustainability of the
results.

HS

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.1.3.1: Design an early warning and rapid response
coordination model

2024-10-30

85

100

Sandbar management protocol for the
Cahuil lagoon achieved with community
participation, the local government of
Pichilemu and public institutions with
ownership in the matter —

Multisectoral and community governance

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

model with national impact on the
management of coastal
wetlands.https://gefhumedales.mma.gob.c
|/wp-content/uploads/2022/05/Protocolo-B
arra-Cahuil.pdf Early Warning System
(SAT), with instrumental installation
operating, with online information
delivery as part of the Sandbar
Management Protocol in the regular work
of the Municipality of Pichilemu,

together with the Emergency Committee
that accompanies the operation of the
SAT.Escalation of the Bar Management
Protocol through Opinion of the
Comptroller General of the Republic
E420195N23 -24.11.2023, indicates that
interventions in wetlands that prevent
risks of socio-natural disasters may be

an exception to being subjected to
environmental impact assessment by the
Environmental Impact Assessment Service.

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.1.3.2: South-south cooperation (create projects, alliances
and experience sharing with other countries of the region) on issues
such as citizen monitoring, governance, ecological recovery and best
practices protocols for coastal wetlands

2024-10-30

60

100

International Technical Exchange of

Tools and Experiences in Coastal

Wetlands of the South American Pacific
(13-15.11.24) in order to support the
management and governance of wetlands;
generating an exchange that involved
competent professionals from the public
service, the academic sector and civil

society organizations from Chile, Peru

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

and Ecuador. The general and specific
results of the Project in its

cross-cutting priority areas developed

in the pilots were presented. As a

result, generation of a Report for

Public Policy- Policy Brief:

Partnerships, Communication and
Governance for Coastal Wetlands of the
South American Pacific; along with
inter-institutional transfer and

exchange agreements between
countries.https://gefhumedales.mma.gob.
cl/policy-brief-alianzas-comunicacion-y-
gobernanza-para-humedales-costeros-del-p
acifico-sudamericano/eSupport for

the implementation of the Chile-Mexico
Project. Chilean International

Cooperation Agency (MMA) focused on the
valorization of the estuarine ecosystems
of Chile and Mexico, through enabling
infrastructure and educational

resources: a path for sustainable and
climate-resilient local development. The
project contributed with diagnostic
experiences of the estuarine systems of
the Queule River with the identification

of ecosystem benefits; contribution with
educational resources generated by the
project; with experiences of economic

activities and their interrelations with
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

estuarine systems; and with a
contribution of 40% enabling
infrastructure Construction stage N°1
pilot: "Viewpoint Train-Train Bridge
crossing Balsa Isla Los Pinos - Queule -
Toltén - La Araucania - Chile". This
initiative strengthens the territorial
appropriation of the wetland by the
community and the development of local
environmental education initiatives with
a cultural
approach.https://gestiongef.mma.gob.cl/
Actividades/Details/105?tab=tab-1
Contribution of the Project with

technical results of the Rocuant

Andalien pilot to Audubon's initiative

to apply for a fund of the Neotropical
Migratory Bird Conservation Act (NMBCA)
of the Fish and Wildlife Service of the
United States Government - Project:
"Scaling up Coastal Bird Conservation in
Chile: building constituencies and
sustainable stewardship.
https://gestiongef.mma.gob.cl/ArchivosHi
tos/DownloadFile/61124 eProject
Contribution to the AFY Initiative
Migratory Bird Route Initiative of the
Americas — Audubon, Bird Life
International and the Development Bank
for Latin America and the Caribbean
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

(CAF) providing technical background
generated by the project in the Rocuant
Andalien Pilot, as a basis for the
generation of bankable projects within
the framework of AFY (Delimitation
Study, identification of ecosystem
benefits; background of the file for the
declaration of the wetland; Master Plan
ecological infrastructure with
hydrodynamics studies and risk maps;
participatory design of urban green
route parks; environmental monitoring
history; etc.). The Project proposal
submitted to the AFY Initiative
"Restoration of the Rocuant Andalién
wetland system and its contributing
basins with a focus on restoration for
flood control that benefits migratory
birds and increases Chile's resilience".
https://gestiongef.mma.gob.cl/ArchivosHi
tos/DownloadFile/61126

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.1.3.3: Establishment and strengthening of Technical
Committees on the central and local levels in order to foster
sustainable wetlands management

2024-10-30

100

100

The CTLs of the 5 pilot regions, in the
period, supported the project's exit
strategy focused on sustainability,
scalability and replication. The
sustainability of the Integrated Wetland
Management Plans of the 5 pilots was
achieved. During the period, progress
was made in the implementation of PGIH

lines of action of the 5 pilot

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

experiences together with the

CTLs.Within the framework of scaling

and replication, transfer of governance

and PGIH experiences to the Regional
Committees of Coquimbo and the
Metropolitan Region, as well as to the
Communal Committees of Pichilemu and La
Estrella created under the Wetlands Law.

In addition, the transfer of capacities

and experiences on the Guide for the
preparation of PGIH and on the PGIH
developed by the project to the 5
experiences of the Environmental
Protection Fund (FPA) was carried out,

as a mechanism for knowledge management
and scaling up of the Project's

experience.

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Output 2.2.1: Criteria and environmental considerations for
Integrated sustainable land management and key BD conservation in
coastal landscapes to be adopted by MINVU, MBN, MOP, SERNATUR
and Minagri

2024-10-30

98

100

In the period, the Project, with the
application of previously developed
sectoral good practice guides,

strengthens the mainstreaming of wetland
conservation in regulations and the work
of partner institutions and local
governments.

HS

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.2.1.1: Establish environmental considerations and criteria to
be included in processes of establishing infrastructure and
construction in coastal ecosystems (location, materials, processes,
monitoring, mitigation)

2021-12-30

100

100

Complete

HS

2 Component

Activity 2.2.1.2: Establish environmental considerations and criteria to

2021-12-30

100

100

Complete

HS
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)

2 Institutional |be included for productive activities such as aggregate and mineral

and regulatory|extraction, etc

frameworks

strengthened

2 Component [Activity 2.2.1.3: Establish environmental considerations and criteria to|2021-12-30 100 100 Complete HS

2 Institutional |be included for forestry, agricultural and livestock activities

and regulatory

frameworks

strengthened

2 Component [Activity 2.2.1.4: Establish environmental considerations and criteria to|2021-12-30 100 100 Complete HS

2 Institutional |be included in tourism activities in coastal wetlands

and regulatory

frameworks

strengthened

2 Component [Activity 2.2.1.5: Manage the adoption of established environmental |2024-10-30 90 100 During the period, the Project, through HS

2 Institutional
and regulatory
frameworks
strengthened

considerations and criteria, in the mandates of the institutions
belonging to the Steering Committee according to their competencies

the tools — guides of good practices
achieved and pilot experiences, through
the framework of institutional
participation and multiple actors,
favored the adoption of the
considerations and criteria established
in the mandates of the institutions
participating in the Committees,
according to the sectoral competencies:
Biobio Region — Rocuant Andalien

Pilot together with the Cosmos
Foundation, MINVU and agreement of 4
local governments (Concepcidn,
Talcahuano, Hualpen and Penco) agree to

advance in the implementation of the
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

Master Plan: route of sustainable urban
parks.https://gefhumedales.mma.gob.cl/w
p-content/uploads/2024/10/Informe-Final-
Plan-Maestro-Sistema-Rocuant-Andalien-di
gital.pdf Biobio Region — Rocuant

Andalien Pilot The Project supports the
participatory design process of the

Santa Clara urban park, giving
sustainability to the implementation of

the Master Plan for the management and
governance of the management system of
the Rocuant Andalien wetland. Agreement
between Fundacion Cosmos — Fundacion
Sendero de Chile, Municipality of
Talcahuano, MINVU and Seremi of the MMA
for the execution of the experience.As

a measure of mainstreaming in the
institutional work, the Ministry of

Public Works developed, through the
Center for Wetland Studies CEHUM, the
Study "Standards for the Protection and
Assessment of Environmental Impact in
Urban Wetlands for Public Infrastructure
Works of the MOP"-2024 to guide the
compatibility of the execution of road

and river conservation works with the
protection of wetlands and their biotic

and abiotic components; together with

the analysis of two pilot works

(conservation work and a work in
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

conditions of entry to the SEIA)
determining the corresponding
environmental components to correctly
identify the impacts and their
measures.https://repositoriodirplan.mop
.gob.cl/biblioteca/handle/20.500.12140/2
13248 The Agency for Sustainability

and Climate Change implemented the first
National Clean Production Agreement
(APL) in the tourism sector linked to

the Mantagua — Valparaiso Region

pilot
experience.https://gestiongef.mma.gob.c
I/ArchivosHitos/DownloadFile/50890
https://gestiongef.mma.gob.cl/ArchivosHi
tos/DownloadFile/50887 General
Secretariat of the Republic, Opinion -
Opinion Number E420195N23 - 24.11.23 -
SEA is authorized to specify activities
related to the maintenance of
infrastructure in wetlands - which,

under certain criteria and in certain
circumstances, may be excluded from the
SEIA due to their small magnitude and
low potential for impact in relation to

the object of protection and in response
to climate change variables - in light

of Law No. 21,455-, in order to give
efficiency to environmental management

and legal certainty to those who carry
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

out these activities. In the same way,
the recital determines the existence of
conservation works necessary to protect
the life of the population against the
risks of disasters caused by flooding of
these bodies of water and a measure of
adaptation to climate change - which,
due to its entity, justifies its

exclusion from the
SEIA.https://gestiongef.mma.gob.cl/Arch
ivosHitos/DownloadFile/61139

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Output 2.2.2: Recommendations and criteria for BD conservation and
SLM in coastal landscapes management to include in the EM’s
Environmental Impact Evaluation System and associated institutions
regulations, laws and policy elements

2024-10-30

100

100

During the period, the Project supported
the Department of Aquatic Ecosystems,
the Legal Department and the seremi of
the MMA of the Biobio region with
consultants dedicated to the management
of files and declaration of wetlands,
strengthening the fulfillment of goals
around the protection of urban wetlands.
In addition, the support focused on
strengthening the early implementation
of the SBAP and the generation of inputs
for the development of the Peatlands Law
regulations.

HS

2 Component
2 Institutional
and regulatory
frameworks
strengthened

Activity 2.2.2.1: Exhaustive review of sectorial legislation that
negatively impacts conservation of coastal ecosystems, and
evaluation of the effectiveness of the different sectorial regulations
having direct or indirect incidence on wetlands

2023-12-30

100

100

Study - Identification of the site
conditions that act as forcings for the
presence of Sphagnum peatlands in
southern Chile" in support of the
Peatlands Law, preparation of inputs for
the development of its regulation of Law

HS
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
No.
21660https://gestiongef.mma.gob.cl/Arch
ivosHitos/DownloadFile/61152

2 Component [Activity 2.2.2.2: Support for development and implementation of 2023-03-30 100 100 Direct support from the Project to the HS

2 Institutional
and regulatory
frameworks
strengthened

norms, regulations and policies related to biodiversity conservation
and sustainable management of coastal ecosystems

institutional management of the MMA in
relation to the management of wetland
declaration and regulatory aspects:e

The Department of Aquatic Ecosystems has
support with a professional dedicated to
delimitation (GIS) (12 months),
preparation of files and field trips for

the declaration of new wetlands (129 new
wetlands declared and 257 under request
for declaration by Official Letter or
Municipal Request).® Support in the
management of urban wetlands of the
Regional Ministerial Secretariat of the
Biobio Region, Law No. 21,202, in the
pilot wetland GEF HC project: Paicavi
Tucapel Bajo-Vasco Da
Gama-Rocuant-Andalién Wetland System,
preparing the file for the declaration

of the wetland.e Support for the
compilation, systematization and

analysis of regulations related to the
management and governance of urban
wetlands, proposing guidelines that
regulate the process of handing over the
management of an urban wetland, in

accordance with Article 4 of Supreme
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

Decree No. 15/2020 MMA, and the Opinion
of the Office of the Comptroller General
of the Republic No. E381858/2023.¢
Support to the Legal Department of the
MMA with a professional (8 months) of
support for the implementation of the
urban wetlands law and review and
management of declared wetlands file
(preparation of Resolutions that declare
wetlands and that form and regularize
regional and communal Urban Wetlands
Committees; preparation of reports to
the State Defense Council in the
framework of Claim processes;
preparation of Administrative Acts for
the compliance of Judgments Judicial in
the framework of Urban Wetland Claims;
support in the responses to the Chamber
of Deputies, Senate or Comptroller
General of the Republic, referring to
urban wetlands; Support in generating
legal interpretations and respond to
legal and juridical queries related to

the harmonious implementation of Law
21.202; support the review and
preparation of internal instructions and
guidelines for the correct
implementation of Law 21.202).Direct
support of the Project to the Protected

Areas and Biodiversity Service:e
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

Legal consultancy to support the
development of crucial enabling legal
content for the early implementation of
the Protected Areas and Biodiversity
Service in the legal field of labor for

the entry of HR and institutional design
(February, June-July to September 2024)
(preparation of regulatory body
regarding Competitions and Promotion;
support the development of participation
and articulation processes with

officials that are transferred to the

SBAP established in the Bill regarding
the regulatory bodies of the Evaluation
System, Competitions and Internal
Promotions; To support coordination
processes with the Civil Service and any
other representative indicated by the
Ministry of Finance within the framework
of the process of drafting the

regulatory body; Support the processes
of drafting Decrees with the Force of
Law that regulate the institutional
design for the implementation of the
SBAP with respect to legal content
related to the labor
field.eTechnical-legal support to

the Division of Biodiversity and Natural
Resources of the Undersecretariat of the

Environment, within the framework of the
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

early implementation of the Biodiversity
and Protected Areas Service and the
National System of Protected Areas
"SBAP" (Law 21,600) (February to
September 2024) (Preparation of the
first budget of the SBAP, incorporating
observations from the Budget
Directorate; economic and budgetary
analysis to balance the HR staffing
payroll and balancing of Remunerations;
Support in budget formulation processes
of the first years of SBAP
implementation).e Enabling technical
support consultancy for the early
implementation of the Protected Areas
and Biodiversity Service in financial,
budgetary and procurement matters (July
— October) (Design of the internal
organization and enabling conditions of
the Administration and Finance Division
of the SBAP; budget analysis and
expenditure management; definition of
the general and specific procurement
strategy / budget / procurement plan
2024-2025).e Support for the
implementation of the Peatlands Law.
Consultancy to identify and describe the
site conditions that act as forcing

agents for the presence of the Sphagnum

peatlands, between the regions of La
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
Araucania and Magallanes, proposing
parameters for their analysis based on a
multi-criteria evaluation weighted by
experts and estimation of vegetation
cover regeneration rates.

2 Component |Activity 2.2.2.3: Draw up manual for establishing baselines within the [2022-12-30 100 100 Complete HS

2 Institutional [SEIA framework for coastal wetlands

and regulatory

frameworks

strengthened

3 Componente|Output 3.1.1: Integrated land use and restoration plans in 2024-10-30 100 100 The delimitation studies with priority HS

3 Ecosistemas
piloto.

participating districts with high biodiversity and LD problems,
developed by district authorities, communities and local stakeholders,
and being effectively applied

areas of Restoration and degradation
factors in previous periods were
achieved; as well as the 5 integrated
wetland management plans, and with
respect to the PGIH of Elqui and Cahuil,
their sustainability was managed with

the Local Technical Committee. The
implementation of the monitoring program
concluded and the systematization and
analysis of the data was achieved,
pointing out environmental factor
relationships; the monitoring data was
made available on the MMA monitoring
platform with access for management and
decision-making. Pilot experiences of
vegetation and biodiversity restoration
were carried out in the 5 pilots; some

of them as participatory experiences and

different approaches.
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting
period (%) period (%)
3 Componente|Activity 3.1.1.1: Survey of vulnerable zones with degraded areas for [2021-12-30 100 100 Methodological Guide for the Development S

3 Ecosistemas
piloto.

recovery prioritization

of Wetland Restoration Initiatives with

an Emphasis on the Recovery of Wetland
Ecosystem Services, Based on the
Project's Pilot Restoration Experiences.
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2025/01/Guia-de-restauracion
-de-humedales.pdfPilot experiences of
vegetation and biodiversity restoration

- carried out by the Project responds to
the previous implementation of the
Integrated Management Plans in line with
restoration in the 5 pilots. Application

of a territorial approach — sub-basin

— participatory in two cases; in

vegetative and hydrophilic restoration;
with the scope of biodiversity
conservation; control of invasive alien
species and restoration of riverbanks;
methodological applications according to
the wetland; and post-fire restoration
interventions with management of
streams, gullies and erosion control.
Specifically by pilot:Cahuil Pilot -
Restoration: Management of riverbank
restoration and achievement of the
Terminal Sand Bar Management Protocol,
Nature-Based Solution. Preparation and
implementation of a pilot plan for the
restoration of the Cahuil wetland in
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

two pilot properties adapted to specific
needs. The first property considered an
ecosystem that integrates the transition
between wetland, dune and forest,
affected by a high intrusion of invasive
alien species - IAS; The second property
included a meadow with steep slope
areas, forest plantations and remnants
of native vegetation. These included the
control of exotic species, soil
improvement, reforestation with native
flora and soil conservation works (Total
1.9 hectares intervened).Elqui Pilot -
Ecological Restoration of 4 sites, 37.2

ha of dunes and nesting sites of the
Pilpilen; LES control; recovery of

Public Use Asset space and community
participatory work; restoration actions
by the mining company TEK 7.2 hectares
of riverbank restoration owned by the
mining company Teck in a sector impacted
by the extraction of aggregates and
mining operations; experience with
Sociedad Agricola DalaSerra 15 ha of
riverbank restoration on owned
agricultural property, with improvement
of soil profile, installation of a strip

of native vegetation to reduce the
impacts of agrochemicals applied in
adjacent areas; dune management in
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

Caleta San Pedro (graduated sediment
collectors to measure dune height, and
erosion control through the
implementation of an inclusive
pedestrian walkway with public access to
the beach, also avoiding unregulated
vehicular traffic; 14 ha of riverbank
restoration in Las Empresas — Public
Use Good, degraded by disposal of
construction debris and household waste,
through the extraction of 148.2 tons of
debris and improvement of the
topographic profile with municipal and
community participation, control of IAS,
planting of nuclei of native vegetation
(adapted Miyawaki technique) and
enrichment of fauna through the
installation of nesting infrastructure,
shelter, rest and food.Mantagua Pilot

- Ecological Restoration based on
international standards proposed by the
International Society for Ecological
Restoration applied in two reference
ecosystems, one of forest and the other
of coastal sclerophyllous scrub, with a
proposal for ecosystem restoration and
reversal of the degradation of native
plant communities and restoration of
biodiversity with application of refuge
structures, rest, feeding and
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

reproduction (birds, birds of prey,
reptiles, bats and insects); focused on
giving continuity to the native forest
present in the contributing ravine
inserted in the sub-basin of the
Mantagua wetland. as well as focused on
the restoration of biodiversity in the
Mantagua pilot.Queule Pilot -
Restoration of Pitranto forest with
application of good silvo-agricultural
practices. Implementation of various
demonstration pilots of restoration
actions in 5 sectors of the Toltén
commune (Livestock exclusion fences;
Reforestation with native species;
implementation of a nursery for native
species; installation of vegetative

nuclei; installation of nesting houses
and feeding platforms for birds of prey;
protection of native forest fragment
(Pitranto - CO2 capture and
reforestation actions for expansion).
Total 43.32 hectares; participatory
realization with the Municipality of
Toltén; owners, 1.indigenous
communities users Indigenous Territorial
Development Program PDTI of the
Institute of Agricultural Development
Ministry of Agriculture); peasant women

dedicated to the garden, vegetables and
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|

completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current
reporting reporting

period (%) period (%)

florists who use PRODESAL programs,
teachers, parents and students belonging
to the educational community and tour
operators of the commune. Rocuan
Andalien Pilot - Post-fire restoration
actions in pilot properties in the
communes of Florida, Tomé and Santa
Juana (Executed by Fundacién El

Arbol). Community restoration actions

in pilot properties of the communes of
Florida, in properties of the Andalién
River Sub-basin (Executed by
1.Fundacién El Arbol and CREA Bosques,
in collaboration with GEF

Restauracidn). Natural regeneration
works, infiltration belts, planting of
native species, soil and water
conservation works, management of IAS,
installation of irrigation

infrastructure; training and
environmental education on fire
prevention and restoration actions;
training for the nursery, storage and
planting of hydrophytic species). They
created three experimental restoration
pilots in the Paicavi, Vasco Da Gama
Chimalfe and RocuantAndalién wetlands.

3 Componente|Activity 3.1.1.2: Draw up and implement participative management [2024-10-30 100 100 5 integrated wetland management plans HS
3 Ecosistemas |and recovery plans for the watershed developed; all with progress in
piloto. implementation in some of their lines of
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

action, mainly restoration,

environmental education, ecological
infrastructure, design of programs as

lines of action, etc.The

sustainability of the Integrated Wetland
Management Plans of the 5 pilots was
achieved. The pending PGIH (Elqui and
Cahuil) were delivered to the respective
Local Technical Committees with
sustainability agreements:e

Participatory comprehensive management
plan for the Laguna Cahuil coastal

wetland and its contributing

hydrographic sub-basins in conjunction
with local actors and/or with influence

in the territory.
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2025/02/PGI_Cahuil.pdfeCo
mprehensive management plan for the
urban wetland of the Elqui River,

Altovalsol to mouth, Province of Elqui,
Region of Coquimbo Oct
2024.https://gefhumedales.mma.gob.cl/wp
-content/uploads/2024/11/PGl-Humedal-Rio
-Elqui_vf.pdf

3 Componente
3 Ecosistemas
piloto.

Activity 3.1.1.3: Design of the Monitoring Program for each pilot, for
establishing the Environmental Baseline, with Monitoring System
including satellite images of the pilot wetlands and implementation of
Citizen and State Monitoring with key organizations and institutions
involved

2024-10-30

100

100

The monitoring actions advanced to their
conclusion in each of the pilots,
complying with the seasonal cycle
parameter, according to the measured

variable birds, fish, MIB,

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

physical-chemical variables (autumn or
spring). The implementation of the
monitoring system generated a database,
which was hosted as variables and
indicators on the MMA's Aquatic Systems
Monitoring Network System platform,
generated by the project.The
systematization study, statistical

analysis and monitoring proposal of the
variables followed (physicochemical;
aquatic biodiversity (fish, macrophytes,
amphibians); birds; benthic macro
invertebrates - MIB) were carried out to
integrate the information, define the
environmental status of these ecosystems
establishing a baseline of aquatic
ecosystems, analysis of trends and
recommendations for the continuity of
monitoring actions that are replicable

on a national scale. The report is
available and accessible to the public,
researchers, community and
decision-makers.https://gefhumedales.m
ma.gob.cl/wp-content/uploads/2025/02/Inf
orme-Final-GEF-Humedales-Costeros.pdf

Cahuil's monitoring data contributed
to the Sandbar Management Protocol and

the Fondecyt 1D22110087 SIMONACOSTA -
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

Universidad Santa Maria and Universidad
Catdlica Valparaiso Program,

generating synergy in the study of tides
of the Pichilemu coast, research,

teaching and preventive alert.Cahuil
Maintenance Guide of the monitoring
program for the application of the
"Management Protocol of the Cahuil
wetland bar"
https://gefhumedales.mma.gob.cl/wp-cont
ent/uploads/2025/03/Guia-de-mantenimient
o-del-instrumental-de-monitoreo-para-la-
aplicacion-del-Protocolo-de-manejo-de-la
-barra-del-humedal-Cahuil.pdf
Sustainability of participatory

monitoring actions of physicochemical
variables in the management process
(Elqui Mesa de Alfalfares; Mantagua
Municipality of Quintero; Cahuil,
Municipality of Pichilemu; participatory
monitoring of Rocuant Andalien together
with the Green Apple Foundation; Queule
- Catholic University of Temuco; all in
partnership with the respective regional
secretariats of the MMA); other
variables, due to their cost, will

continue to be carried out by the SAG

and the MMA.A phenological satellite
monitoring study of the five wetlands,
carried out by the Catholic University
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

of Valparaiso, determined leaf
phenology as an essential variable to
monitor the health of ecosystems given
their sensitivity to climate change or
other anthropogenic disturbances.
Carried out by analysing open access
images such as MODIS, Landsat or
Sentinel 2. This information contributed
to the MMA's satellite monitoring
platform (Activity
1121).Informe_Final_SMFS_humedales_labg
rs_V2.pdf

3 Componente
3 Ecosistemas
piloto.

Output 3.1.2: On-the-ground implementation of selected SLM and BD
conservation measures from guidelines and protocols for sustainable
use of landscapes in pilot ecosystems

2024-10-30

100

100

The pilot experiences implemented early
on advanced to the conclusion of the
application of good practices in the
tourism, forestry and agricultural

sector and public works with the
participatory design and execution of
ecological infrastructure associated

with nature-based solutions. The actions
involved the participation of the

sector, local governments and
communities.

HS

3 Componente
3 Ecosistemas
piloto.

Activity 3.1.2.1: Implementation of best practice actions/measures
and environmental considerations in productive activities in the pilot
ecosystems

2024-10-30

85

100

The Clean Production Agreement - APL of
the Concén-Sustainable Mantagua Hotel
and Gastronomy Sector - Mantagua Pilot -
was successfully achieved together with
the Agency for Sustainability and

Climate Change as the first of its kind

in Chile, replicable and scalable. The

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

project transferred capacities around
environmental education, ecosystem
benefits and biodiversity
conservation.The remaining good
practice actions in the pilots continued
in coherence with the progress in the
implementation of the PGIH, such as:
Cahuil — sustainable birdwatching in
turistic rout and BBPP restoration;
Queule application of silvo-agricultural
BBPP with farmers around restoration
actions; Mantagua focused on the
application of BBPP around the
restoration and conservation of
biodiversity; the Elqui BBPP pilot in
aggregate extraction linked to
restoration actions of the site of
National Asset for Public Use; The pilot
Rocuant Andalien applied BBPP in the
participatory design of ecological
infrastructure in the design of the
urban park route master plan.

3 Componente
3 Ecosistemas
piloto.

2024-10-30

75

Activity 3.1.2.2: Establishing infrastructure with environmental
considerations and best practices in coastal ecosystems (coastal
fringe, green areas, footbridges, bird-watching zones, etc), for
enhancing wetlands

100

Experiences of applying environmental
considerations, nature-based solutions
and ecosystem benefits provided by pilot
wetlands in ecological infrastructure
initiatives.1. Elqui, ecological
infrastructure in Caleta San Pedro,

linked to local tourism, dune
conservation, vehicle access control to

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

the beach and pilpilén nesting

sites.2. Rocuant Andalien Pilot -

Master Plan Proposal for the Urban
Wetland Parks Route, covered by an
agreement framework of 4 municipalities
(Hualpen, Talcahuano, Penco and
Concepcidn). The scaling considers the
continuity of the MMA's management with
the Ministry of Housing and Urbanism
(MINVU) focused on the development of a
new line of public investment for the
development of wetland parks that
considers the NBS and the multiple

social, environmental and biodiversity
benefits provided by
wetlands.https://gefhumedales.mma.gob.
cl/wp-content/uploads/2024/10/Informe-Fi
nal-Plan-Maestro-Sistema-Rocuant-Andalie
n-digital.pdf3. Queule Pilot - Chile

Mexico Project with implementation of
ecological infrastructure - Treng Treng
viewpoint walkway of biodiversity and
environmental education, with a

territorial cultural approach. It
contemplates the rescue of an asset for
public use in association with the
Municipality of Toltén; the impact of
ecosystem benefits, with scope in
environmental education, Mapuche

community appropriation and
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|

completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current
reporting reporting

period (%) period (%)

governance.4. Cahuil Pilot ecological
infrastructure with a focus on NBS and
ecosystem benefits associated with the
tourist route of bird watching and
traditional local economy Cahuil Salt

Route.
3 Componente|Output 3.2.1: Central Government, communities and other district 2024-10-30 83 100 The strengthening of capacities of local HS
3 Ecosistemas |level stakeholders receive training in the development and and school institutions and communities
piloto. implementation of integrated land use planning and have knowledge/ was supported by the guide management
experience necessary to continue the application of plans seminars, exchange seminars and other

events. The Environmental Education
Program and its guide achieve national
and regional community sustainability.
Management instruments such as the PGls
advance in their implementation and
sustainability, and the tools for the
management and protection of wetlands
generated by the Project contribute to
institutional and local government

management.
3 Componente|Activity 3.2.1.1: Design and Implementation of training in 2024-03-30 90 100 Achieved 100% Q3 2023, with 2383 people HS
3 Ecosistemas |methodologies/tools for management/land-use planning for rural and trained in total, with more than 300
piloto. urban coastal ecosystems municipal officials trained to

date.During the period, the project's
exit strategy focused on knowledge
management of the project's products,
results and experiences. The launch of
the guides on environmental education,
assessment of ecosystem services and
restoration were part of training
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

actions with a national scope. The
international technical exchange seminar
within the framework of the agreement
between Chile, Peru and Ecuador was
another instance that contributed to
capacity building; as well as

participation in the COP with 6 events.
The national closing events and each of
the pilots focused on the management of
the results of the Project.Environmental
Education Program (PEA) implemented in
the 5 pilots in the school teaching
community, promoting participation,
awareness and capacities around wetlands
and biodiversity conservation.

The PEA in the Araucania
region reached an agreement with 5
municipalities in Costa Araucania for
the sustainability of environmental
education and it is associated with the
Environmental Certification System of
the Ministry of Culture (MMA), and in
the Valparaiso region with the
Municipality of Quintero and schools in
the commune to give continuity to the
sustainability of the PEA.The PEA
obtained the Didactic Guide for Basic
Education with the participation of
teachers from public schools in the

Page 101 of 112




Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

commune of Quintero. This Guide supports
the mainstreaming of environmental
education in schools, with national

print and digital distribution together

with the Department of Environmental
Education of the Ministry of the
Environment.https://gefhumedales.mma.go
b.cl/wp-content/uploads/2023/10/GUIA-DOC
ENTE-HUMEDALES-DE-CHILE-prensa.pdfThe
PEA in the Queule Pilot developed the
Intercultural Environmental Education
Program, for the commune of Tolten,
Araucania Region, aimed at teachers and
education assistants, implemented in
schools in the commune, strengthening
educational processes and competencies

in the educational community, the
recognition of local biodiversity and
characteristics of the wetlands of the
territory, promoting their protection

and incorporating the traditional

cultural knowledge of their
territory.https://gestiongef.mma.gob.cl
/ArchivosHitos/DownloadFile/61023

Field guide of the Intercultural
Environmental Education Program.
https://gestiongef.mma.gob.cl/ArchivosHi
tos/DownloadFile/61022

3 Componente
3 Ecosistemas

Activity 3.2.1.2: Support for developing management and territorial

planning instruments which incorporate BD conservation, recovery

2024-10-30

100

100

5 Comprehensive wetland management plans

developed, with progress in

HS
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Component

Output/Activity

Expected
completion
date

Implementation[lmplementation|Progress rating justification, description of

status as of
previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

piloto.

and monitoring considerations

implementation in some of the lines of
action, mainly restoration; Guide for

the preparation of PGIH in the process
of implementation through the
Environmental Protection Fund with 5
projects for the development of 5 PGIH
in 5 wetlands and regions other than the
project pilots; the communal regulatory
plan of La Serena in implementation with
environmental measures for the
conservation of wetlands; in any urban
area, even if wetlands are not declared,
by letter S of the Wetlands Law they
must go to Environmental Impact
Assessment, however the experience of
Cahuil - Management Protocol of the Bar
the Secretary General of the Republic
generated the opinion indicating that
interventions in wetlands in the case of
managing social risks can be implemented
without being subjected to environmental
impact assessment by the SEIA.

3 Componente
3 Ecosistemas
piloto.

Output 3.3.1: Support is given for the diversification of rural
livelihoods in coastal landscape communities and value chain
development of a selection of sustainable managed products and
services from coastal landscapes

2021-12-30

87

100

Based on the previous diagnosis made of
economic alternatives around wetlands,
the Project in the period concluded the
initiatives associated with tourist

routes in Cahuil; the APL with the
tourism and gastronomy sector in
Mantagua and the technical,
administrative and commercial

HS
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Component  |Output/Activity Expected [Implementation|implementation|Progress rating justification, description of Progress|
completion|status as of status as of challenges faced and explanations for any delay |Rating
date previous current

reporting reporting

period (%) period (%)
consolidation of the Manos de Tolten
Artisans. In relation to the
certification of economic initiatives,
the Project supported the early
implementation of the SBAP which, by
regulation, must advance in the design
and implementation of economic
instruments applied in economic
activities that demonstrate
environmental and biodiversity
conservation.

3 Componente|Activity 3.3.1.1: Diagnosis of the local communities’ need for projects [2021-12-30 100 100 complete HS

3 Ecosistemas |and value chains, in order to ensure sustainable development

piloto. associated with the local wetlands

3 Componente|Activity 3.3.1.2: Support for implementation of sustainable economic [2024-10-30 90 100 Cahuil Pilot: Management plan for the HS

3 Ecosistemas
piloto.

activities associated with the wetlands, incorporating value chains,
market studies, and strengthening of human capital (bird watching,
nurseries, tourist routes)

development of sustainable tourism in
Cahuil being implemented.
https://gefhumedales.mma.gob.cl/wp-conte
nt/uploads/2022/05/Propuesta-de-plan-de-
manejo-para-actividades-turisticas-humed
al-Cahuil.pdf Piloto Cahuil

established the tourist route of
birdwatching, integrated with the

ancestral initiative Salineros de

Cahuil; tourism initiative formalized

with SERNATUR and the Municipality of
Pichilemu and the local community
registered with SERNATUR.Piloto

Queule: Manos de Toltén Cooperative

formalized with legal personality, with
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Component

Output/Activity

Expected [Implementation|implementation|Progress rating justification, description of

completion|status as of
date previous
reporting
period (%)

status as of
current
reporting
period (%)

challenges faced and explanations for any delay

Progress
Rating

capacities in management, administration
and commercialization carried out. In

the process of producing handicrafts in
wool fleece, mainstreaming the
enhancement of the biodiversity of the
wetland, especially birds. In

addition, in the actions of the Queule
Pilot, birdwatching guides were trained
as a mechanism to enhance possible local
economies hand in hand with the tourism
development initiative of the
Municipality of Toltén.Mantagua

Pilot: APL Clean Production Agreement

— gastronomic tourism in the process

of strengthening. Developed together
with the Agency for Sustainability and
Climate Change and the Chamber of
Tourism and Gastronomy of Concon.

3 Componente
3 Ecosistemas
piloto.

Activity 3.3.1.3: Design of environmental certification of areas
(wetlands and coastal landscapes) or sustainable activities associated
with wetlands and coastal landscapes with specific green seals

2024-10-30 70

100

Support for the certification

regulations of the Biodiversity and
Protected Areas Service -SBAP, with
reference consultancy as input for the
regulation. Support to the SBAP through
legal and institutional administrative
consultancies for the implementation of

the regulation (See Activity 2222).

The Task Manager will decide on the relevant level of disaggregation (i.e. either at the output or activity level).
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4 Risks

4.1 Table A. Project management Risk

Please refer to the Risk Help Sheet for more details on rating

Risk Factor EA Rating TM Rating

1 Management structure - Roles and Low Low
responsibilities

2 Governance structure - Oversight Low Low
3 Implementation schedule Low Low
4 Budget Low Low
5 Financial Management Low Low
6 Reporting Low Low
7 Capacity to deliver Low Low

If any of the risk factors is rated a Moderate or higher, please include it in Table B below

4.2 Table B. Risk-log

Implementation Status (Current PIR)
Insert ALL the risks identified either at CEO endorsement (inc. safeguards screening), previous/current PIRs, and MTRs. Use the last line to propose a suggested
consolidated rating.

Risks Risk affecting: Outcome / CEO |PIR1 [PIR2 [PIR3 [PIR4 |PIR5 |CurrentA Justification
outputs ED PIR

Civil society may not use or participate in Outcome 1.1 L L L L L N/A L =

the collaborative wetlands inventory of the

EM platform

Could be a lack of political will of relevant  [Outcomes 2.1; 2.2 and 3.1 L L L L L N/A L =
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Risks

Risk affecting: Outcome /
outputs

CEO
ED

PIR 1

PIR 2

PIR 3

PIR4

PIR5

Current]
PIR

Justification

institutions and stakeholders (MOP. MINVU.
MBN. CONAF. MINAGRI. SUBDERE. regional
and local governments. and civil society
organizations) to support. coordinate and
participate in the implementation of the
Project activities

Local communities and stakeholders from
key sectors do not adopt the proposed best
practices and sustainable management
measures

Outcomes 3.1 and 3.2

N/A

Communities are not interested in
participating in land management planning
and monitoring wetlands and their
watersheds for BD conservation and commit
to following monitoring and accounting
protocols and methods.

Outcomes 3.2 and 3.3

N/A

The Subnational Policies for Territorial
Planning and development do not integrate
the sustainable use and management of the
coastal landscape

Outcome 3.1

N/A

The incorporation of sustainable
management for the conservation of
biodiversity. continues to be utilized by local
governments and competent participating
public services. after project completion

All outcomes

N/A

Local and regional authorities fail to assume
their role in ensuring the participatory
management of resources at the productive
landscape level and the regulatory support

Outcomes 3.1 and 3.2

N/A
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Risks Risk affecting: Outcome / CEO |PIR1 [PIR2 [PIR3 [PIR4 |PIR5 |Current Justification
outputs ED PIR
required for coastal wetland conservation
Changes in local government authorities and [All outcomes M L L L L N/A L
personnel. at the end of 2020. and at the
national level in the end 2021 (election
dates). may affect the continuity of Project
activities initiated under the previous
(present) governments
Abilities generated by the Project may be  |All outcomes L L L L L N/A L
lost if the trained personnel rotate or leave
Climate change may increase the threats to [All outcomes M M M M M N/A L
coastal wetlands. Under changing climate
conditions. threats to vulnerable ecosystems
such as coastal wetlands can increase
through new invasions of alien species (IAS)
that are more resistant to new climate
conditions. through droughts that increase
the likelihood of fires. flooding and
increased stress of native populations
L L L L L N/A L The overall rating did not change and
remains Low.
4.3 Table C. Outstanding Moderate, Significant, and High risks
Additional mitigation measures for the next periods
Risk Actions decided during the |Actions effectively What When By Whom
previous reporting instance [undertaken this reporting
(PIRt-1, MTR, etc.) period
N/A N/A N/A N/A N/A N/A
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High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks. Significant Risk (S): There is
a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks. Moderate Risk (M): There is a probability of
between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. Low Risk (L): There is a probability of up to 25%

that assumptions may fail to hold or materialize, and/or the project may face only modest risks.

Page 109 of 112



5 Amendment - GeoSpatial

Project Minor Amendments

Minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF
project financing up to 5% as described in Annex 9 of the Project and Program Cycle Policy Guidelines.Please tick each category for which a change occurred in the
fiscal year of reporting and provide a description of the change that occurred in the textbox. You may attach supporting document as appropriate

5.1 Table A: Listing of all Minor Amendment (TM)

Minor Amendments Changes
Results Framework: No
Components and Cost: No

Institutional and implementation arrangements:|No

Financial Management: No

Implementation Schedule:

Executing Entity: No
Executing Entity Category: No
Minor project objective change: No
Safeguards: No
Risk analysis: No
Increase of GEF financing up to 5%: No
Location of project activity: No
Other: No

Minor amendments

Project extension agreement with the purpose of facilitating the conclusion of activities related to the pilot experiences, such as: economic, design and management initiatives for the execution of ecological
infrastructure, vegetation and biodiversity restoration and environmental and biodiversity monitoring; conclusion of specific products (ecosystem services assessment guide; restoration guide; sand bar
management protocol; monitoring data analysis); uploading data to management platforms; holding international events for the exchange of experiences and knowledge management; carrying out closing
activities of each pilot and national; and preparation of final reports.

Agreement with UNEP to reduce the final budget devolution from 5 per cent to 1 per cent in order to facilitate the implementation of the activities described above.
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5.2 Table B: History of project revisions and/or extensions (TM)

Version Type Signed/Approved by UNEP [Entry Into Force (last Agreement Expiry Date Main changes
signature Date) introduced in this
revision
Revision
Original 2019-11-15 2019-11-15 2025-10-31 Original Project
Cooperation Agreement
Extension 2024-11-13 2024-11-14 2026-03-31 No cost extension of
workplan

GEO Location Information:

The Location Name, Latitude and Longitude are required fields insofar as an Agency chooses to enter a project location under the set format. The Geo Name ID is required

in instances where the location is not exact, such as in the case of a city, as opposed to the exact site of a physical infrastructure. The Location & Activity Description

fields are optional. Project longitude and latitude must follow the Decimal Degrees WGS84 format and Agencies are encouraged to use at least four decimal points for

greater accuracy. Users may add as many locations as appropriate. Web mapping applications such as OpenStreetMap or GeoNames use this format. Consider using a

conversion tool as needed, such as: https://coordinates-converter.com Please see the Geocoding User Guide by clicking here

Location Name Latitude Longitude GEO Name ID Location Description Activity Description

Elqui pilot ecosystem -29.8942 -71.2713 Elgui watershed in the Integral management plan
region of Coquimbo with restoration.

monitoring. and threat
control activities

Mantagua pilot ecosystem [-32.8840 -71.5078 Mantagua watershed in the |Integral management plan
region of Valparaiso with restoration.
monitoring. and threat
control activities

Cahuil pilot ecosystem -34.4807 -72.0200 Cahuil watershed in the Integral management plan
region of O’Higgins with restoration.

monitoring. and threat

Page 111 of 112



Location Name Latitude Longitude GEO Name ID Location Description Activity Description

control activities

Rocuant pilot ecosystem -36.7439 -73.0606 Rocuant watershed in the  |Integral management plan
region of Biobio with restoration.
monitoring. and threat
control activities

Queule pilot ecosystem -39.3954 -73.2156 Queule watershed in the Integral management plan
region of La Araucania with restoration.
monitoring. and threat

control activities

Please provide any further geo-referenced information and map where the project interventions is taking place as appropriate. *

1. Elqui watershed in the region of Coquimbo
https://earth.google.com/web/search/humedal+de+Elqui,+region+coquimbo+Chile/@-29.89076046, -
71.24781511,16.82873154a,9088.35798501d,35y,0h,0t,0r/data=CigilgokCeK1e TEIjBAAETVSP7mDdjnAGXR3N4XfOUJAIZbpmIntREVAOgMKATA
2. Mantagua watershed in the region of Valparaiso

https://earth.google.com/web/search/Humedal+de+Mantagua,+Quintero/@-32.88415653, -
71.50406959,23.30360666a,28134.68635777d,35y,0h,0t,0r/data=CigilgokCZDJYYMrcUDAEfcvVf40cUDAGQGS8tDAz4FHAIfzZb8KNB4FHAOgMKATA
3.Cahuil watershed in the region of O’Higgins

https://earth.google.com/web/search/Cahuil,+Pichilemu,+0%27Higgins/@-34.47905625, -
72.01538865,15.78420474a,3554.78028561d,35y,0h,0t,0r/data=CocBGIOSVwWoIMHg5NjYXNTQONzM2MjhINzViOjBANDU2NDczNTM3MjUOYmUONXnKEwg 7XT 1BwCFwpeiSu
wBSwCocQ2FodWIsLCBQaWNoaWxIbXUsIE8nSGInZ2lucxgCIAEiJgokCbv3D7rnZkDAEeX2XttgeODAGVPjuLekOFHAleLgP6Lg71HAOgMKATA

4. Rocuant watershed in the region of Biobio
https://earth.google.com/web/search/nUMEDAL+rOCUANT+ANDALIEN,+BIOBIO+CHILE/@-36.74350517,-
73.07207703,1.72052975a,1782.91198436d,35y,0h,0t,0r/data=CigiJgokCVIAZMUFPEHAEZRgOWWdPkHAGX2TRtb4_IHAleWpE2v_AILAOgMKATA

5.Queule watershed in the region of La Araucania
https://earth.google.com/web/search/humedal+queule+region+araucania+Chile/@-39.34598557,-
73.10051448,341.86158761a,71613.68814161d,35y,0h,0t,0r/data=CiwilgokCfZPcbZxqOPAEQUZh8a2tEPAGCfif9WEQLLAIXu75gRuUVLAQgIIAToDCgEWQgIIAEONCP WEQAA

[Annex any linked geospatial file]
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