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The CI-GEF Project Agency Project Implementation Report (PIR) is composed of six sections:
Section I:    Project Implementation Progress Status Summary: provides a brief summary of the project as well as the implementation status and rating of the previous and current fiscal years;
Section II:   Project Results Implementation Progress Status and Rating: describes the progress made towards achieving the project objective and outcomes, the implementation rating of the project, as well as recommendations to improve the project performance, when needed;
Section III:  Project Risks Status and Rating: describes the progress made towards managing and mitigating project risks, the project risks mitigation rating reassessment as needed, as well as recommendations to improve the management of project risks;
Section IV:  Project Environmental and Social Safeguards Implementation Status and Rating: describes the progress made towards complying with the Environmental & Social Safeguards and the Plans prepared during the PPG phase, the safeguard plans implementation rating, as well as recommendations to improve the project safeguards;
Section V:  Project Implementation Experiences and Lessons Learned: describes the experiences learned by the project managers and the lessons learned through the process of implementing the project; and
Section VI: Project Geocoding: documents the precise and specific geographic location(s) of activities supported by GEF  
                    investments based on information available in project documentation











[bookmark: _Toc475372430][bookmark: _Toc475372527][bookmark: _Toc475428934]SECTION I: PROJECT IMPLEMENTATION PROGRESS STATUS SUMMARY

	 PROJECT SUMMARY

	This project aims to strengthen the conservation of globally significant biodiversity in the National System of Protected Areas and corridors, through integrated management of biodiversity and culturally diverse coastal and terrestrial landscapes of Oaxaca and Chiapas, Mexico. 
The proposed project intends to establish a difference with what has been done until now in terms of globally significant or threatened biodiversity conservation in Mexico, by integrating the value chain and gender perspective into landscape management. 
Complementing conventional PAs management, a focus will be laid on production landscapes and their market associations particularly in the corridors linking PAs. 
This way, the integrated landscape management approach involves collaboration among multiple stakeholders with the purpose of achieving sustainable landscapes in which biodiversity is protected, sustainable land-use practices are promoted, and social and economic conditions of local communities are enhanced. 
The overall objective of the project will be achieved through three components that only have a meaning as part of an integrated landscape management approach where components are run simultaneously and in an articulated manner: 
i. Component 1: Integrated management of three priority landscapes for strengthening biodiversity conservation through land-use planning and the expansion and management of protected areas. 
ii. Component 2: Mainstreaming models of sustainable production with a market-driven value chain approach in agriculture, fishing, aquaculture, forest, and tourism activities, as a pillar of integrated management of the three priority landscapes. 
iii. Component 3: Increasing financial sustainability in the integrated management of the three priority landscapes. 




	PRIOR PROJECT IMPLEMENTATION STATUS 

	The previous years have been a pivotal period in the implementation of the project, marked by significant achievements. Notably, the project successfully delivered land use plans to the States of Oaxaca and Chiapas, facilitating the organization of 4.4 million hectares of their respective territories. The team's diligent efforts in collaborating with producers begun to yield tangible results in the field and along the value chains. Furthermore, through close coordination with CI's Sustainable Landscape Ventures (SLV), financing was secured for two producer organizations (Café Capitán and UCIRI) that the project supported.

Regarding the fifteen globally significant species, the project adopted a comprehensive approach to ensure their preservation. A three-pronged strategy was employed, encompassing the provision of sustainable land use plans (POETs) for the States of Oaxaca and Chiapas, covering a total of 4,409,065 hectares across three distinct landscapes. These plans were specifically designed to safeguard the aforementioned species. Additionally, the project facilitated the training of fourteen community brigades and the implementation of monitoring activities in thirteen first intervention sites (SIPIs). The data gathered by these brigades has played a vital role in determining the execution of the POETs, while also contributing to a comprehensive biodiversity analysis of the fifteen species and their associated ecosystems. Furthermore, noteworthy progress was observed in the average Management Effectiveness Tracking Tool (METT) score of the region's federal Protected Areas (PAs), signifying advancements made toward accomplishing this objective. It is worth noting this was a partial assessment.
The project also certified during the implementation period 118,284 hectares as Areas Destined Voluntarily for Conservation (ADVCs). The team ensured that it follows the FPIC process throughout the ADVC certification steps, engaging communities at an early stage, and keeping them informed.
Moreover, the project established two multi-stakeholder coordination bodies in the Sierra Madre and Coast of Chiapas, as well as in the Sierra Sur and Coast of Oaxaca. These bodies fostered collaboration and coordination among stakeholders involved in the project. Additionally, efforts were made to enhance the capacity and effectiveness of mid-level and local governance bodies, including the Advisory Council network associated with the region's Protected Areas (PAs) and the local fishery governance bodies. Through these measures, the project aims to strengthen the governance framework at various levels, facilitating effective decision-making and promoting sustainable practices.

 Significant progress was made in Component 2. Ten producer organizations (POs) encompassing an area of 4,671 hectares have successfully embraced sustainable practices throughout their value chains. Notably, three of these organizations, namely Agostaderos de Topón, Café Capitán, and Luchadores de El Castaño, have either received international certifications that acknowledge their commitment to sustainable production. Furthermore, the remaining producer organizations within the project are actively engaged in transitioning their production practices across 3,944 hectares during the fiscal year 2025. While it is premature to report any notable increase in income at this stage, the project has been diligently undertaking crucial steps towards achieving this objective. These steps include facilitating connections with niche markets, fortifying the value chain through the provision of new equipment, facilitating access to financing, and reducing production costs. These measures collectively aim to enhance the financial prospects of the producer organizations and contribute to their long-term sustainability.

Regarding Component 3, the project had so far aligned $4,693,811.67 USD with the project’s objectives from actors present in the field through coordination of actions in the landscapes. Additionally, coordination with CI’s Sustainable Landscape Ventures (SLV) project has secured a total approved amount of $688,399.00 USD from its innovative financing mechanism for Café Capitán and UCIRI. Alignment is reflected in the letters reporting materialized co-financing.

The team has endeavored to enhance the bidirectional communication channels between the project and the communities that collaborate with the project. As part of this effort, the Grievance and Accountability Mechanism has undergone restructuring to encompass not only grievances but also concerns, comments, and ideas. In line with this expansion, the mechanism was rebranded as CI Te Escucha (CI Listens to You). Subsequently, the project's leadership engaged with twenty-five communities to introduce and present CI Te Escucha, alongside the proposed intervention plan tailored for each organization. To ensure accessibility for individuals across various literacy levels, the intervention plan was shared in both written and visual formats, allowing for meaningful engagement by all.



	CURRENT PROJECT IMPLEMENTATION STATUS (FY25)

	During the last months of implementation of the project, efforts were focused on addressing the results framework and closing pending activities seeking sustainability of the main results. Since the design of the project, it was established that integrated landscape management would be through the effective conservation of fifteen globally important species, which was achieved through the creation and implementation of biological monitoring brigades in 16 first intervention sites, the strengthening of the management of 9 federal protected areas that average a METT score above 60/100 and with the coverage of low land use plans that promote biodiversity conservation. Technical activities of the project ended in December 2024.
Regarding Component 1, during FY25 the project completed the two land use plans (POERT). Thanks to the efforts of the different stakeholders, the official publication of the POERTs by the state governments of Oaxaca and Chiapas was been achieved. Regarding the monitoring of 15 globally important species, it is important to mention that field data collection was completed and a process of systematization of the results by intervention sites is currently underway. A workshop was held for CONANP staff to interpret the results in each zone and strengthen decision-making.
In the area of gender, documents were prepared with specific recommendations for the integration of the gender perspective in the PAs' annual operating plan. A practical guide was also prepared for mainstreaming and including the gender perspective in PA operational planning.  A final report was presented with strategies for gender and youth mainstreaming in CONANP.
The systematization of the Integrated Landscape Management model for the three landscapes was consolidated in a participatory manner and was used as the main input for the preparation of the final report of this project. Additionally, three success stories were systematized for the Topón, CUCOS and Café Capitán cooperatives, with a video for each case.
Specifically with the Voluntary Designated Areas for Conservation (ADVC), during this period the certification of the Guevea de Humboldt has been achieved with 20,424 hectares. Four more ADVCs will be certified in the first half of 2025, covering a total of 118,284 hectares.

As for component 2, the project increased the area dedicated to sustainable practices by 5,006.35 hectares, specifically in value chains such as coffee, cocoa, resins, leaf litter, fishing and responsible tourism. It also managed to increase the average net income of producer organizations involved in the adoption of sustainable practices; income in real terms increased by 29.6%. 
Additionally, according to the last measurement of the final evaluation of the management effectiveness tool (METT) of the 9 federal protected areas of the three landscapes and with respect to the baseline obtained at the beginning of the implementation, the final average score of the METT is 63.2 out of 100, exceeding the goal by 3.2 points.  
In fisheries, the Topón and Carrizal cooperatives received training in good fishing practices through CESACH and SmartFish. This process had a gender approach as women were integrated into the processing of fish products at the first processing plant for packaging.
A biodiversity pride campaign was launched on social networks, highlighting the importance of the conservation of 15 emblematic species, the sustainable practices developed and the mechanisms used for biodiversity conservation. This campaign is aimed at a specific audience, mainly young people in the area.The campaign content considered trending and storytelling to increase reach and impact: reels, stories, infographics, animations, cards and podcasts. The campaign has reached +900,000 people on Facebook, Instagram, X and LinkedIn in Mexico City, Oaxaca and Chiapas, among other locations.
for 29 million dollars were allocated to the integral management of the landscape and sustainable production during the implementation of the project. These resources come from federal programs such as Production for Wellbeing of the Ministry of Agriculture (SADER), as well as PROCODES and PRORREST of CONANP.
On the other hand, through the USAID-funded Sustainable Landscape Ventures (SLV) project, whose creation was based on this project, the UCIRI and Café Capitán organizations have accessed financing for $181,185 and $393,635 USD, respectively, providing financial sustainability to the work of the producer organizations.
Finally, despite the increase in insecurity, mainly in the landscapes of Chiapas, the project was able to continue with the established activities through adaptive management. All the tasks foreseen in the work plan were completed, as well as the commitments established with partners and donors. It is important to highlight that the closing event and the final evaluation were carried out, where the integrated management of the landscape, the donations with the working groups and the scope of the communication campaign were evaluated. 



SUMMARY: PROJECT IMPLEMENTATION PROGRESS STATUS
	PROJECT PART
	PRIOR FY24 IMPLEMENTATION PROGRESS RATING
	CURRENT FY25 IMPLEMENTATION PROGRESS RATING[footnoteRef:2] [2:  Implementation Progress (IP) Rating: Highly Satisfactory (HS), Satisfactory (S), Moderately Satisfactory (MS), Moderately Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). For more details about IP rating, please see the Appendix I of this report] 

	RATING TREND[footnoteRef:3] [3:  Rating trend: Improving, Unchanged, or Decreasing] 


	OBJECTIVE
	HS

	       HS
	      Unchanged

	COMPONENTS AND OUTCOMES 
	  S
	HS
	Increasing

	ENVIRONMENTAL & SOCIAL SAFEGUARDS
	  HS
	 HS
	Unchanged



PROJECT RISK RATING[footnoteRef:4] [4:  Risk Rating: Low (L), Moderate (M), Substantial (S), High (H)] 

	RISKS
	L
	L
	Unchanged



1

[bookmark: _Toc475372431][bookmark: _Toc475372528][bookmark: _Toc475428935]SECTION II: PROJECT RESULTS IMPLEMENTATION PROGRESS STATUS AND RATING
This section describes the progress made since the start of the project towards achieving the project objective and outcomes, the implementation progress rating of the project, as well as recommendations to improve the project performance. This section is composed four parts:
a. Progress towards Achieving Project Expected Objective: this section measures the likelihood of achieving the objective of the project
b. Progress towards Achieving Project Expected Outcomes (by project component)
c. Overall Project Results Progress Rating, and
d. Recommendations for improvement

[bookmark: _Toc475372432][bookmark: _Toc475372529][bookmark: _Toc475428936]a. Progress towards Achieving Project Expected Objective: 
This section of the report assesses the progress in achieving the objective of the project.
	PROJECT OBJECTIVE:
	Strengthen the conservation of globally significant biodiversity in the National System of Protected Areas and corridors, through integrated management of culturally diverse coastal and terrestrial landscapes of Oaxaca and Chiapas, Mexico.



	OBJECTIVE INDICATORS
	END OF YEAR INDICATOR STATUS
	PROGRESS
RATING[footnoteRef:5] [5:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Indicator a: 15 globally significant species effectively conserved

Target: 15 species
	Fifteen globally significant species effectively conserved/in the conservation process. 
	CA
	According to the Project Document (ProDoc)’s Theory of Change, the effective conservation of the fifteen globally significant species will be accomplished through the following products:
· Creation and implementation of biological monitoring brigades in the first intervention sites.
· Strengthening of the federal PA’s management (reflected by a METT score higher than 60/100).
· Coverage of 2,618,250 hectares under land use plans promoting biodiversity conservation.

The project completed the three products. 


	Indicator b: 2,618,250 hectares with sustainable land use plan promoting biodiversity conservation

Target: 2,618,250 hectares

	4,409,065 ha
	CA
	In coordination with the appropriate governmental institutions and stakeholders, the Project designed two sustainable land use plans, which were approved in a public consultation.

On September 30, 2024, the executive summary of the Regional Ecological Land Management Program of the Sierra Sur-Costa Region (POERT RSS-C) was published in the official newspaper of the Government of the State of Oaxaca.


On November 6, 2024, the program for the ecological management of the territory of the sustainable landscapes of the Sierra Madre and Coast of Chiapas (POERT - SMCCh) was published in the official newspaper of the Government of the State of Chiapas.

Also 4 modules were developed in 3 venues (Tapachula, Villa Flores and Tonalá), that is, a total of 12 workshops to strengthen capacities in the target population in the implementation and interpretation of the POERT - SMCCh with a total participation of 233 people (79% men and 21% women) 30% of which were identified as indigenous population. The sectors that participated were government, producers, academia, civil organizations and private sector.

	Indicator c: 4,650 hectares under sustainable productive practices to support biodiversity conservation. 
 
 
Target: 4,650 hectares 

	5,006 ha
	CA
	The following POs adopted and strengthened sustainable practices in the following number of hectares.

	Agostaderos de Topón
	1,082 ha

	Aquabuses
	268 ha

	Café Capitán
	1,241 ha

	CUCOS
	526 ha

	El Carrizal
	300 ha

	Lagunas de Chacahua
	173 ha

	Luchadores de El Castaño
	316 ha

	Niños Héroes
	580 ha

	Senderos y Humedales
	292 ha

	UCIRI
	229 ha

	Total 
	5,006 ha






	OBJECTIVE IMPLEMENTATION PROGRESS RATING
	JUSTIFICATION

	HS  
	        A highly satisfactory rating is given to the objective implementation. The project met and surpassed the objective targets and in the last year of implementation did efforts to consolidate its work and ensure the results achieved are sustainable in the after-project scenario.








[bookmark: _Toc475372433][bookmark: _Toc475372530][bookmark: _Toc475428937]b. Progress towards Achieving Project Expected Outcomes (by project component). 
This part of the report assesses the progress towards achieving the outcomes of the project. 

	COMPONENT 1
	Integrated management of three priority landscapes for biodiversity conservation through land-use plans and management of protected areas.



	Outcome 1:
	Integrated management of three priority landscapes for biodiversity conservation is substantially strengthened through land-use planning and the expansion and management of protected areas.

	Outcome 2:
	Expansion of protected areas with globally significant biodiversity.

	Outcome 3:
	Governance un the three priority landscapes with multi-stakeholder and multi-sector participation improved.



	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:6] [6:   O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 1.1 indicator 1:
Number of ha with sustainable land use plans and other land use tools promoting biodiversity conservation.
	Indicator 1 target: 
2.6 million ha (PA and corridors) with sustainable land use plans and other tools for land use (scale 1: 50,000). (806,753 hectares in the Sierra Madre of Chiapas; 953,972 hectares 
in the Sierra Sur of Oaxaca; 857,525 hectares in the South Pacific Coast of Oaxaca and Chiapas) 

	4,409,065 ha
		CA
	[bookmark: _Hlk204249224]The project successfully developed sustainable land use plans, 4.4M hectares benefited during the development of the sustainable land use plans in Oaxaca and Chiapas. 

The publication of these two instruments occurred in the second quarter of 2025; however. The coordination between the different actors involved in achieving the publication of the POERTs is highlighted, and it is highly recommended to follow up on their implementation.

In Chiapas, the strengthening of the “Guardians of the ordinance” concluded, a governance mechanism that will precisely follow up on the implementation, as well as promote evaluation at the appropriate time.

	Outcome 1.1 indicator 2:
Number of globally significant species under conservation and monitoring plans.
	 Indicator 2 target: Conservation and monitoring plans for 15 globally significant species developed and implemented.
	15 conservation and monitoring plans
	CA
	Finished.  1,142 monitoring journeys have been recorded at the 16 Sites of First Intervention (SIPI).

7,964 independent records - app
2,072 sheets

The full analysis of these records can be reviewed in the following documents:
9. Informe final


	Outcome 1.1 indicator 3:
Increase in the average management effectiveness of the landscapes including federal Protected Areas over the baseline, according to Management Effectiveness Tracking Tool (METT) baseline score (9 PAs).
	Indicator 3 target:
9 PAs (with a coverage of 581,614.65 ha) have together an average management effectiveness score of at least 60 out of 100 (according to METT).
	63.2/100
	CA
	The Project evaluated the METT score of all federal PAs in the landscapes. The final average METT score is 63.2 out of 100, surpassing the goal by 3.2 points. 

	Outcome 1.2 indicator 1:
Increase in number of hectares of protected areas.

	Indicator 1 target:
102,403 ha of land cover increase of PAs within the three priority landscapes, reaching a new cover of 812, 262 ha.
	
118,284 Ha
	CA
	During the second quarter of fiscal year 2025, the certification of the remaining ADVCs was achieved, bringing the total number of ADVCs certified to 118,284 hectares 

	Outcome 1.3 Indicator 1: A multi-stakeholder coordination body for each priority landscape is established and functional 
	Indicator 1 target: 
Multi-stakeholder coordination body for each priority landscape is established and functional. 
	Two multi-stakeholder coordination bodies were established, covering the three priority landscapes.
	CA
	Completed in previous years. 



	COMPONENT 1
IMPLEMENTATION PROGRESS RATING
	JUSTIFICATION
	RATING TREND

	HS
	A highly satisfactory rating is given to component 1. At project closure all outcome indicators were met and even surpassed. The publication of the sustainable land use plans for Oaxaca and Chiapas was an important milestone specially regarding sustainability and continuation of project good practices.

	Increasing







	COMPONENT 2
	Mainstreaming models of sustainable production with a market-driven value chain approach in agriculture, fishing aquaculture, forest and tourism activities, as a pillar of integrated management of the three priority landscapes.



	Outcome 2.1:
	The area of sustainable agricultural, fishery, aquaculture, forestry and tourism production is substantially increased through best practices and a market- driven value chain approach for biodiversity conservation.

	Outcome 2.2:
	Increased income of members of Producer Organizations (PO) that have adopted sustainable production practices with a market-driven value chain approach 



	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:7] [7:   O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 2.1: The area of sustainable agricultural, fishery, aquaculture, forestry and tourism production are substantially increased through best practices and a market-driven value chain approach for biodiversity conservation 
	Indicator target: On at least 4,650 hectares in the PIS sustainable practices have been adopted, as indicated by reaching the highest scores (6- 10 points) for CONANP´s Index of sustainable projects (ISP) 
	5,006 ha
	CA
	The project has increased the area under sustainable practices to 5,006.35 hectares.

	Agostaderos de Topón
	1,082 ha

	Aquabuses
	268 ha

	Café Capitán
	1,241 ha

	CUCOS
	526 ha

	El Carrizal
	300 ha

	Lagunas de Chacahua
	173 ha

	Luchadores de El Castaño
	316 ha

	Niños Héroes
	580 ha

	Senderos y Humedales
	292 ha

	UCIRI
	229 ha

	Total
	5,006 ha




	Outcome 2.2: Increased income of members of Producer Organizations (PO) that have adopted sustainable production practices with a market- driven value chain approach 
	Indicator 1 target: An average 15% of income increase of members of Producer Organizations (PO) that have adopted sustainable production practices with a market-driven value chain approach.
	29.6%
	CA
	Using data collection instruments and with the support of statistical sampling, the following average revenues per product in the organizations were calculated

	Average pre-intervention income
	 Average post-intervention income 
	Increase in average net income 

	 $ 41,456.28 MXN
	 $ 53,738.54 MXN
	30%



The average net income of producers participating in the adoption of sustainable practices has increased by 29.6%, considering inflation.

It should be noted that the income of CUCOS producers was collected, but it was not integrated in this calculation due to the severe (yet temporary) impact that storm Agatha had on their incomes during the time of data collection.  




	COMPONENT 2
IMPLEMENTATION PROGRESS RATING
	JUSTIFICATION
	RATING TREND

	HS
	        A highly satisfactory is given for Component 2. Both outcome indicators were surpassed as the project reports 5,006 hectares under sustainable production practices and confirmed a 29.6% increase of income in PO participating in the project by strengthening the link to new market opportunities. These improved commercial relationships created by the project provide an incentive for POs to maintain sustainable practices.

	                        Unchanged



	COMPONENT 3
	Increasing financial sustainability in the integrated management of the three priority landscapes 



	Outcome 3.1:
	Access to investment from public and private programs oriented towards ILM and SPP* substantially increased.
*SPP: Sustainable Production Project with market-driven value-chain approach



	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:8] [8:   O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 3.1 Indicator 1: 
Increase in public-private co-funding aligned for integrated landscape management and sustainable production with market-orientation and value-chain approach
	Indicator 1 target:
At least USD 21 Million of the ongoing investments from public and private institutions in the three landscapes, will be aligned with this project to support integrated landscape management and sustainable production in the last project year (2022) (alignment will be determined by an alignment criteria catalog to be developed by the project).
	29.0 million USD
	CA
	At the time of the last calculation, the project had achieved the cumulative alignment of 29.0 million USD towards ILM and SPP during implementation.

The alignment of resources was identified through the federal programmes that have an impact on the territories, in such a way that there are programmes from the SADER such as Production for Wellbeing and Agricultural Promotion. On the other hand, there is also the impact of the CONANP programmes PROCODES and PROREST.

	Outcome 3.1 indicator 2:
Increase in public-private funding for ILM and SPP* through new (innovative) financial mechanisms (e.g., green bonds, risk capital investments, carbon marketing, and others) or the expansion of existing ones in the country to cover these three landscapes.
	Indicator 2 target:
At least US$500.000 will be funded for ILM and SPP* through additional and diversified sources of funding (did not exist before project start) in the 16 PIS.
	$574,820 USD
	CA
	Through the USAID-funded Sustainable Landscape Ventures project (SLV), the creation of which was assisted by the project, UCIRI and Café Capitán have accessed $181,185 and $393,635 USD in funding respectively totaling $574,820





	[bookmark: _Toc475372434][bookmark: _Toc475372531][bookmark: _Toc475428938]COMPONENT 3
IMPLEMENTATION PROGRESS RATING
	JUSTIFICATION
	RATING TREND

	S
	       A Satisfactory rating is given to component 3. The project surpassed its goal in mobilizing additional funding for integrated landscape management including direct public private funding for Producer Organizations.
	Unchanged





c. Overall Project Results Rating
	OVERALL PROJECT RESULTS IMPLEMENTATION RATING
	

	OVERALL RATING
	JUSTIFICATION
	RATING TREND[footnoteRef:9] [9:  Rating trend: Increasing, Unchanged or Decreasing] 


	HS
	A highly satisfactory rating is given to the overall project results. During its final year of implementation, the project focused on consolidating the milestones achieved in each component even when facing particularly challenging situations due to safety concerns in the area.
For Component one, the project finalized and published the sustainable land use plans for both states. For component two, the financial benefits for producer organizations have been confirmed and the areas under sustainable production practices reached 5,006 has. For component three, the project was able to achieve more public-private funding for the project and mobilize additional funding to the landscapes or aligned existing resources from other programs.

	                  Unchanged



[bookmark: _Toc475372435][bookmark: _Toc475372532][bookmark: _Toc475428939]d. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	
	
	


[bookmark: _Toc475372436][bookmark: _Toc475372533][bookmark: _Toc475428940][bookmark: _Toc405911887]
SECTION III: PROJECT RISKS STATUS AND RATING
[bookmark: _Toc475372437][bookmark: _Toc475372534][bookmark: _Toc475428941]a. Progress towards Implementing the Project Risk Mitigation Plan
This section describes the activities implemented to manage and reduce high, substantial, modest, and low risks of the project. This section has three parts:
a. Ratings for the progress towards implementing measures to mitigate project risks and a project risks annual reassessment
b. Recommendations for improving project risks management

Progress towards Implementing the Project Risk Mitigation and Plan Project Risks Annual Reassessment

	PROJECT RISKS 
	PRODOC RISK MITIGATION MEASURE 
	MITIGATION MEASURES IMPLEMENTATION
	PROGRESS
RATING[footnoteRef:10] [10:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION
	PRODOC RISK RATING
	CURRENT
FY24 RISK RATING
	RISK RATING TREND[footnoteRef:11]  [11:  Rating trend: Increasing, Unchanged or Decreasing] 


	Risk 1: Impacts of global climate change 
	The Integrated Landscape Management approach of the project, including ecosystem restoration measures, will serve to stop and revert the habitat degradation that is being exacerbated by climate change. Restoration activities will be designed to take into consideration current conditions and conditions under a changing climate scenario. Land use planning that will be introduced by the project at the landscape level will help improve the capacity of local stakeholders in having more effective responses to short term climate related risks (e.g., increase in the incidence of forest fires) or mid-term risks (e.g., changes in external threats and the capacity of ecosystems to respond to them).
	Designation of 1,848,685.23 ha of the region’s territory to restoration initiatives (having taken into account current conditions under a changing climate scenario).
	CA
	The land use plans of Oaxaca and Chiapas are set to designate more than 1.8 million hectares in the landscapes for restoration activities.
Similarly, the project is closely working with the reforestation project Priceless Planet Coalition, which is implementing restoration activities in 3 PAs (La Frailescana, Volcán Tacaná, El Triunfo) and 3 PIS (Copalita-Pluma Hidalgo, Cerro de las Flores and Montañas de Siltepec). It is expected that these restoration activities will help restore 17,657 ha by 2025, helping combat adverse effects from climate change.

Additionally, strengthening the POs’ leadership has helped to bolster their adaptation to climate change risks, as explained in the activities below.
	Substantial
	Substantial
	Unchanged

	Risk 2: Forest Fires
	Most forest fires in the region are generated from slash and burn agriculture and cattle ranching practices.
Through the land- use planning process and the introduction of best practices for sustainable production, the project will reduce the incidence of forest fires in the project sites. Project stakeholders will be able to better respond to the early warning systems developed by the government and the GEF Resilience Project (GEFID: 4763) and the existing forest brigades in the project sites will be strengthened and supported to access existing forest fires financing for equipment.
	Forest fire app


	CA
	During the project’s lifetime, it has supported the development of a fire strategy for CONANP, CONAFOR, SADER, and the governments of Oaxaca and Chiapas. The support has mainly consisted in supporting the design and implementation of a forest fire early warning app and facilitating the training of forest firefighting brigades for 3 PAs (Volcán Tacaná, El Triunfo and La Encrucijada).

The app has been published on Google Play:   
https://play.google.com/store/apps/details?id=com.sader.incendiosyquemas

The secretariat of agriculture reports training to more than 1200 people of its institutional structure.
	Substantial
	Substantial
	Unchanged

	Risk 3: Extreme weather phenomena
	The focus on Integrated Landscape Approach will mitigate the impacts of global climate change and extreme weather phenomena, specifically through the increase and improvement of the green infrastructure needed to build resilience. Improving green infrastructure and strengthening the local capacities of key stakeholders will help increase resilience, not only since it builds and stabilizes soils, provides protection with forest coverage, and reduces greenhouse gas emissions, but it supports the sustainable use of ecosystem services, reduces vulnerability of communities and provides the necessary conditions for adaptation processes. The project will also reduce the price- shock vulnerability of producers that sometimes is linked to climate change and extreme weather- related losses, by reducing the dependency on one crop. By strengthening the governance mechanisms in these landscapes and the organizational capacity of Producers Organizations, small-scale producers in rural areas will be able to recover faster from these losses.
	Climate change and extreme weather adaptation measures for 5 POs








































Strengthening the organizational capacity of 16 POs
















 
	CA
	As mentioned in the previous report, the project has conducted the following activities: 

Pacific Coast: Mangroves as a climate solution
In the estuarine ecosystems of Topón and El Castaño, the project promoted and disseminated a practice termed locally as “deadwood cemeteries”. Fishers collect fallen logs in the estuary floor, which could damage their nets, and stack them in large piles in the water. Drifting mangrove seeds latch to these piles, where they germinate and create new mangrove sections, nourished by the decaying wood. Mangrove ecosystems are one of the most effective buffers for extreme coastal weather phenomena, and store remarkably high levels of carbon.

Sierra Madre: Rejuvenation of coffee agroforestry systems.
The project is working closely with MasterCard’s Priceless Planet Coalition project in the rejuvenation of Café Capitán’s coffee plots. The PPC procures the new coffee plants, while this project teaches sustainable practices to ensure that the new plants survive.  Old coffee plants are more vulnerable to diseases, especially when weakened by droughts or heavy rainfall. Rejuvenating the coffee plots boosts the coffee farmers’ resilience during extreme weather, and increases their profits.

Sierra Sur: Building resilience and adapting to climate change.
To boost producers’ resilience to market shocks, the project team has assisted UCIRI and CUCOS in diversifying their production. These organizations have begun growing and exporting cacao, plantain, eggs, and soursop, thanks to the project’s donations and technical guidance.

Throughout its implementation, the project has also trained sixteen POs in organizational governance skills and assisted twelve producer organizations in designing gender-sensitive annual workplans for the first time. 
	Substantial
	Substantial
	Unchanged

	Risk 4: Social and Political Problems
	This risk will be mitigated through capacity-building and effective participatory processes, and good communication at the various scales between stakeholders of the project (national, state, and local). The improvement of governance mechanisms is also elementary to identify, address, and mitigate the impact that social and political challenges could have on the project execution. CI’s guidelines for FPIC, gender inclusion, and other safeguards pertaining to social and political problems will also be an important aspect for mitigating or managing conflict resolution successfully. A Grievance Mechanism will be implemented to address social problems within the project boundaries (See Annex VI. Grievance mechanism).
	Twenty-five capacity building processes







Strengthening of governance and participatory processes
	CA
	As mentioned above, the team has conducted twenty-five training courses on socially, economically, and productively sustainable practices. These training courses have consolidated good relations with the organizations and local governments.

Similarly, the project has strengthened the region and organizations’ governance mechanisms. In the POETs’ Technical Committees, the project has actively sought the participation of stakeholders from the productive, academic, governmental, and civil sector. It has also created or strengthened governance mechanisms for three producer organizations.
	Substantial
	Substantial
	Unchanged

	Risk 5: Illicit Activities
	The ILM approach with land-use plans and better governance at the local level, improved coordination among the government institutions at the landscape level, the sustainable production activities (improved productivity, secured markets, access to financing and increased income), and the additional capacities CONANP will have, will bring new economic opportunities to the region.
Therefore, a decline in illicit activities may occur, but also, this process will allow to improve the monitoring and management of illicit activities in the area of the project. CONANP has strengthened local groups who will be key in the monitoring and reporting process. The PMU will maintain a direct and systemic cooperation with state and local governments who are partners of the project implementation.
	Signing of six Conservation Agreements









Establishment of fourteen biological monitoring brigades




	CA
	The project has signed conservation Agreements with the following communities:
· Café Capitán
· UCIRI
· Agostaderos de Topón
· Luchadores de El Castaño
· El Carizal
· Pesquería Guadalupe

As previously mentioned, the Project team has created, trained, and launched fourteen biological monitoring brigades. The increased surveillance and awareness are expected to reduce poaching in the area, and the increased knowledge of the species’ presence and behavior may lead brigadiers to be able to access new professional avenues, such as ecotourism guides. 
	Substantial
	Substantial
	Unchanged

	Risk 6: Changes in local, state and federal government institutions
	During the life of the project, the country will go through Presidential, state, and municipal elections and changes in leadership will occur at various scales. The way CI CONANP have addressed similar changes in previous GEF projects (i.e., ECOSECHAS) was by guaranteeing a constant communication and coordination with the three levels of government (national, state and municipal) by the project staff.
This will help maintain the project appropriation and coordination.
	Strengthening relations with the three levels of government (federal, state, and municipalities) to make them co- responsible for the implementation of the project.
	CA
	It is expected that these efforts will lead to the appropriation of the project among the three levels of the government independently of the changes in leadership. An interesting case of governmental appropriation has occurred in Pochutla, where the project aligned the activities of government institutions, civil society, and local actors in the region. Furthermore, the previous president of CUCOS is running for municipal office, which could help further align efforts in the community, as he has received training from the project.
	Substantial
	Substantial
	Unchanged

	Risk 7: Weak institutional capacities for planning, management and governance in targeted areas
	The project will hire 14 project- staff that will help build planning, management, and governance capacities on the ground. Not only will they be trained on these subjects, but the project will also identify gaps and help build those institutional capacities in the target areas from the bottom up.
For example, during the land- use planning process, local institutional capacities will be strengthened through trainings, technical assistance, and learning by doing approaches.
	Close coordination with CONANP

Integration of three levels of government

Two land use plans and governance bodies



	CA
	The project continues to strengthen capacities through gender-sensitive PA workplans, governance mechanisms, land use plans, and financing mechanisms for the region. The Project has made sure that federal PAs, state and municipal governments, agrarian, wellness, and environmental ministries appropriately participated in these processes.    
	Substantial
	Substantial
	Unchanged

	Risk 8: Limited capacity commitment and/or governance among
local people in targeted areas
	One of the main assumptions of the project is that the capacity of local people will be strengthened through trainings,
e.g., in decision- making, learning by doing approaches, and by market-driven value chain development that will result in more productivity and increased income. Also, the new knowledge, the motivation generated by team-building approaches in Producer Organizations and the strategic alliances that will be created, will be key to increase the commitment of local people. The project has a strong emphasis in improving governance among local people that will be built starting with the land use planning process. In the early stages of implementation, the project will work in a participatory manner with local communities to discuss and
define the strategies to be implemented in the forested areas, to maximize the likelihood of ownership and uptake.

	Twenty-five training courses
	CA
	The project has continued to hold training processes to improve capacity in the field and the governance bodies. It has also fostered commitment with stakeholders.
	Substantial
	Substantial
	Unchanged

	Risk 9: Changes in some institutions providing co-financing could lead to their inability to do so.
	In the past, during a GEF project implementation by CONANP CI we
experienced this situation and the way we solved it was by talking to the new institution’s leader that took over the activities and by approaching other possible co- financiers to fill in the gap that the other institutions left for the project.
	Continued cooperation with 53 entities
	CA
	The project had continuous contact with the leadership of governmental institutions and producer organizations. It has also ensured to hold induction meetings whenever an organization changed leadership to ensure their continued commitment.
	Substantial
	Substantial
	Unchanged

	Risk 10:
CONANP’s
budget continues to decline prohibiting the institution’s full participation in this project
	In order to address the risk of a reducing CONANP budget, the proposal has been designed so that the PAs can be strengthened with the support from key stakeholders from various sectors that depend on these landscapes (not only CONANP) including other government institutions, communities, producers, the financial sector and the private sector.
Component 3 “Increasing financial
sustainability and stakeholder participation in the integrated management of the three priority landscapes” is
addressing how to engage key stakeholders to develop the financial mechanisms that will provide sustainability and decrease the dependency on CONANP’s budget to manage these landscapes sustainably.
CONANP is developing strategies to address recent budget problems and reduction in personnel. Within the first three years of the project CONANP will (i) establish an institutional policy to efficiently address expenses, (ii) work with other public programs to invest in PA and landscape management, (iii) determine new financial mechanisms (public trust fund, return of the fees for visiting PA, etc.), and (iv) develop a landscape management model.
	Financing from 20 new sources





Interntional funding for CONANP
	CA
	The project has continued to seek financing from other institutions. It has made closer ties with the Secretariat of Agriculture and the Secretariat of Wellness, the budgets of which have continuously increased. 

CONANP has also accessed funding from international institutions, which has helped compensate for the decrease in funds.
	Substantial
	Substantial
	Unchanged

	Risk 11: COVID-19
pandemic
	NA
	Risk rating reduced to modest.
	CA
	Last year, there was a modest risk that the COVID-19 pandemic would continue affecting the project’s impact. The team considers that this is no longer accurate. Therefore, the current FY25 rating is decreased to Low Risk.

 
	Not present in ProDoc
	Low
	Decreasing




	OVERALL RATING OF PROJECT RISKS 
	JUSTIFICATION
	
 RISK RATING TREND[footnoteRef:12] [12:  Rating trend: Increasing, Unchanged or Decreasing] 


	L
	A low rating is provided to project risks. The project has been able to monitor the risks and execute mitigation measures to manage timely in coordination with relevant stakeholders even with fast paced changes.
	Unchanged


[bookmark: _Toc475428943]
Recommendations
	MITIGATION AND CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	Continue managing the risks while closing activities in the field, in particular those related to security that impact directly the work with local stakeholders.
	PMU
	December 2025





[bookmark: _Toc475428944]SECTION IV: PROJECT ENVIRONMENTAL AND SOCIAL MANAGEMENT IMPLEMENTATION STATUS AND RATING
This section of the PIR describes the progress made towards complying with the approved ESMF plans, as well as recommendations to improve the implementation of the ESMF plans, when needed. This section is divided into six parts:
a. Progress towards complying with the CI-GEF Project Agency’s ESMF
b. Information on Progress, challenges and outcomes on stakeholder engagement
c. Information on the progress towards achieving gender sensitive measures/targets
d. Lessons learned and Knowledge Management products developed and disseminated
e. Overall Project ESMF Implementation Rating
f. Recommendations


a. Progress towards complying with the CI-GEF Project Agency’s ESMF
	MINIMUM ESMF INDICATORS
	PROJECT TARGET
	END OF YEAR STATUS
	
CUMULATIVE
STATUS 
	PROGRESS RATING[footnoteRef:13] [13:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	ACCOUNTABILITY AND GRIEVANCE MECHANISM
	 
	 
	
	 
	

	1. Number of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism
	NA
	1
	11
	CA
	The project has had a functional complaints mechanism that has been disseminated through project materials and meetings. At the beginning of 2023, the mechanism was updated to make it more accessible and was transformed into "CI TE ESCUCHA." During the fiscal year, information about CI TE ESCUCHA and the access channels to the mechanism have been disseminated, which includes a telephone number, WhatsApp, email, and a form (both physical and digital) to receive requests in person. This last channel allows, through its digital version, to collect information without the need for internet access in the field. A fundamental element of the mechanism was to change the name and move from the word "complaint" to a message of "listening" with the aim of improving the function and adding a focus on prevention and a direct communication channel with communities and organizations.

A complaint was received during the fiscal year and was addressed promptly.
Based on the AGM, it was classified as low risk and was recorded and resolved within the established time frames.

The request was classified as a "complaint" and was related to a communication material disseminated on social media in which a project partner requested that his contribution during the project be recognized. In order to respond appropriately, a direct meeting was held with all the people involved, agreements were reached and the relevant modifications were made. The above was documented through the "CI TE ESCUCHA" forms and emails.
The AGM was disseminated with each PO, in all field visits, and in the materials used for the project.


	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved

	100
	100
	100
	CA
	

	3. Number of dissemination materials and events to expose the existence of this Grievance mechanism.
	NA
	30
	54
	CA
	During FY 23, the CI TE ESCUCHA mechanism was widely disseminated. To achieve this, the project team was trained, and information was included in materials such as banners and presentations, explaining the objectives of the mechanism and the means of access to it in each work session.


	 
	
	
	
	
	

	GENDER MAINSTREAMING 
	
	
	
	
	

	1. Number of men and women that participated in project activities (e.g. meetings, workshops, consultations)


	NA
	866 men
453 women
	2308 M 
884 W 
 
(589 did not specify) 

	CA
	During the reported fiscal year, meetings, workshops, and consultations were held with at least 26 organizations/communities. Additionally, in August, the "Gathering of Indigenous, Afro-Mexican, and Rural Women Leaders" was held, with 17 women from organizations and communities participating in the project. The workshop aimed for 30 indigenous, Afro-Mexican, and rural women from Oaxaca, Chiapas, and the Yucatán Peninsula, who lead sustainable and scalable productive activities, to identify and incorporate high social value ideas with a gender, intercultural, and intersectional perspective.


	2. Number of men and women that received benefits (e.g. employment, income generating activities, training, access to natural resources, land tenure or resource rights, equipment, leadership roles) from the project

	NA
	1839 men
969 women
	2841 M 
1464 W 
26 who did not specify received training. 

	CA
	

During the fiscal year, a total of 2,808 people benefited from job-generating activities, training, and equipment delivery. Additionally, the leadership roles of 17 women were supported through a training process for indigenous, Afro-Mexican, and rural women leaders

	3. Number of strategies, plans (e.g. management plans and land use plans) and policies derived from the project that include gender considerations (this indicator applies to relevant projects).
	NA
	33
	96
	CAS
	


The project has elaborated the following plans and strategies including gender considerations: 
 
Two land use plans 
 
Recommendation documents for 21 PO intervention plans 
 
Recomendations for ten gender-sensitive annual workplans 




	4. Number (and percentage) of communications campaigns with a gender approach and campaigns that prioritize women’s perspectives and practices on land-use management.

	NA
	1 (100%)
	1
	CA
	The communication area and activities in CI Mexico are considering a gender approach as a cross-cutting axis. Therefore, through the consultancy that supports social media management, the importance of the role of men and women in conservation actions and sustainable production has been prioritized. This includes highlighting the role of women and their differentiated knowledge and local wisdom, as well as the importance of their participation in decision-making and governance processes at different scales. Here are some examples:

Conservación Internacional 🇲🇽 | Cada paso nos enseña: fortaleza interna, colaboración, equidad de género, adaptación al mercado y compromiso juvenil. Únete a nuestra… | Instagram

Conservación Internacional 🇲🇽 | En el #díadelagentedemar 🌊 reconocemos y honramos a todas las personas y comunidades dedicadas a la actividad marina, a través del… | Instagram

Conservación Internacional 🇲🇽 | En Oaxaca y Chiapas, estamos revirtiendo el abandono de parcelas y la pérdida de biodiversidad con prácticas agrícolas que respetan la… | Instagram

https://www.instagram.com/p/Cw3Gwi5s-J9/
 



	5. Number of conferences, workshops or tools to strengthen capacities among project beneficiaries that contain a component/session on gender.
	NA
	3
	
	CA
	Three events with a gender component or focus were developed: 1. The exchange of experiences on responsible fishing, which, based on experience, provided an introduction to the inclusion of young people and women in processes that strengthen fishing activities, such as the transformation of fishery products; 2. Forum of Women in Coffee and Cacao. As part of Expo Café 2023, the participation of four women coffee and cacao producers was facilitated, and an event was held to highlight the work of women and the knowledge they contribute to the value chain. 3. Indigenous, Afro-Mexican, and Rural Women Leaders training process.


	6. Number of actions that deliver equality and equity in the outcomes and outputs of the project.


	NA
	4
	
	CA
	Five specific actions were taken to promote greater equality and equity in the project's outcomes and products: 

1. Exchange of experiences on responsible fishing with a specific module on inclusion and gender perspective.
2. Support to ensure the participation of four women coffee and cocoa producers at Expo Café 2024, where, in addition to presenting, promoting, and selling their products, they participated in an event on the impact of women's work in the value chain.
3. Gathering of Indigenous, Afro-Mexican, and Rural Women Leaders.
4. Consultancy in the development of cocoa-based products, achieving the inclusion of women from an organization in the value chain and leading the transformation process.
5. Consultancy for mainstreaming gender and youth. This resulted in a training process with OP and the development of specific recommendations for mainstreaming gender in work plans and annual operating plans of 10 management areas of protected natural areas of CONANP.


	7. Percentage of women stakeholders participating in governance mechanisms for ILM and indigenous peoples, afro-descendants and other vulnerable groups.
	NA
	29.4%
	29.4%
	CA
	During the participatory and consultation process for the development of territorial plans in Oaxaca and Chiapas, as well as the integration of the respective technical committees, 2,503 people participated, of which 735 were women. This participation helped to highlight the role of women in the integrated management of the territory

	 
	
	
	
	
	

	STAKEHOLDER ENGAGEMENT
	
	
	
	
	

	1. Number of governance bodies at landscape level established and functioning.

	NA
	2
	2
	CA
	Of the total participants during the reported year, 18.5% identified as belonging to an Indigenous community and 0.8% as Afro-descendants; additionally, 6.4% were young women and men

	2. Number of government agencies, civil society organizations, private sector, indigenous peoples and other stakeholder groups that have been involved in the project implementation phase on an annual basis.

	NA
	State and fed gov. agencies: 
7
 
Civil society: 5 
 
Private sector: 3 
 
Ejidos: 2 
 
Financing sector: 2 

PO: 30

Academy:
1

Total: 50

	State and fed gov. agencies: 76 
 
Civil society: 10 
 
Private sector: 54 
 
Ejidos: 21 
 
Financing sector: 3 




Total: 164
	CA
	The project has sought to cooperate with and represent different stakeholder groups throughout its implementation

	3. Number persons (sex disaggregated) that have been involved in project implementation phase (on an annual basis)


	NA
	866 men
91 women
	2308 M 
522 W 
 
(589 did not specify) 

	CA
	During the reported fiscal year, meetings, workshops, and consultations were held with at least 26 organizations/communities. Additionally, in August, the "Gathering of Indigenous, Afro-Mexican, and Rural Women Leaders" was held, with 17 women from organizations and communities participating in the project. The workshop aimed for 30 indigenous, Afro-Mexican, and rural women from Oaxaca, Chiapas, and the Yucatán Peninsula, who lead sustainable and scalable productive activities, to identify and incorporate high social value ideas with a gender, intercultural, and intersectional perspective.


	4. Number of engagement (e.g. meeting, workshops, consultations) with stakeholders during the project implementation phase (on an annual basis)

	NA
	61
	316
	CA
	

	5. Number of alliances and partnership formally established during implementation phase.

	NA

	NA
	NA
	NA
	

	ESS 3: Resettlement and Physical and Economic Displacement 
	
	
	
	
	








	1. Number of persons involved in voluntary resettlement

	NA
	0
	0
	CA
	There was no voluntary resettlement.


	2. Number of persons compensated for voluntary resettlement

	NA
	0
	0
	CA
	

	3. Number of persons whose access to and use of natural resources have been voluntary restricted

	NA
	2400
	11920
	CA
	During this period the certification of the Guevea de Humboldt with 20,424 hectares has been achieved. It is expected to certify at least four more ADVCs in the remainder of 2024, which would cover a total of 64,612 hectares in the communities of Xanaguía, Juquila, Jilotepequillo and Jocotepecpec before the closure of the project.



	4. Number of persons whose access to and use of natural resources have been involuntary restricted

	NA
	0
	0
	CA
	Designated Voluntarily for Conservation (ADVCs). The ADVC’s inhabitants have voluntarily restricted the way their own natural resources are used. The project team follows local decision-making mechanisms when establishing these ADVCs

	5. Percentage of persons who gave their consent for voluntary restrictions

	NA
	More than 50%
	More than 50% 
	CA
	

Since the project’s ADVCs are in ejidos, it must call an assembly of ejido plot owners according to Mexican law. For an assembly to be legally valid, more than 50% of plot owners must attend it. At the end of the meeting, the attendants provide their consent through a signed assembly minute. 


FY2024 272 additional persons

	6. Percentage of persons who have received compensation for voluntary restrictions

	NA
	0
	0
	CA
	

	7. Percentage of persons who have received compensation for involuntary restrictions
	NA
	0
	0
	CA
	

	 
	
	
	
	
	

	ESS 4: Indigenous Peoples (delete if not applicable)
1. Percentage of indigenous/local communities where FPIC have been followed and documented

2. The percentage of communities where project benefit sharing have been agreed upon through the appropriate community governance mechanisms and documented


	NA



NA
	100%




100%
	100%




100%
	CA
	The project follows FPIC protocols in all the rural communities it works with.


The Project ensures that its communication is always with the appropriate community governance mechanism, and its contact with communities is always documented

Through the intervention plans developed with each Territorial Plan (PO), goals and best practices were established to promote a fairer distribution of benefits. These processes are always generated based on the governance structures of each organization and community.




	
	
	

	
	
	
	
	
	




b. Information on Progress, challenges and outcomes on stakeholder engagement 

	During the fiscal year, the Project Management Unit (PMU) focused its efforts on consolidating the objectives established with the Participating Organizations (POs) and other key stakeholders, such as the government and allies in the territory. To achieve these objectives, various sustainability strategies were developed, and strategic alliances were identified to ensure the continuity and follow-up of the project actions.

During the last period of the project, the PMU will also systematize the results and success stories in participatory work and alliances that were key to achieving the established objectives, as well as the challenges and lessons learned.




ESS 8 Community Health, Safety and Security findings 
 

Despite, ESS 8 was not part of the ESMF when the project started, the team identified the need to assess CHSS risks in the project. The "risk assessment tool" was re-analyzed to identify hazards to the health and safety of the community where the project is implemented.  
  
During the reported period, in response to the increased security concerns in the territory of Chiapas, the following actions were implemented: a. Hiring specialized security personnel who provided training to both internal staff and members of the Territorial Plans (PO). b. Field visits by the security officer to the PO to provide guidance on risk reduction. c. Conducting a hands-on security workshop. d. Distribution of safety and first aid equipment to the PO, as well as communication equipment. 




c. Information on the progress towards achieving gender sensitive measures/targets 

	
During this year, the consultancy for the mainstreaming of gender and youth perspectives was concluded, achieving the following results:
1. Training was provided to the teams from the directorates of 10 PAs and 21 POs
2. Documents with specific recommendations for gender mainstreaming in the annual operational programs of the PAs were integrated. This document offers concrete and practical recommendations aimed the PAs team to strengthen gender inclusion and equity in their management.
3. A practical guide for gender mainstreaming and inclusion in the operational planning of the PAs was developed. This guide provides practical tools and methodologies to incorporate the gender perspective into the daily operational planning of their activities and programs.
4. A final report with strategies for mainstreaming the gender and youth approach in CONANP was presented. This report contains a detailed analysis and a series of strategies designed to effectively integrate the gender and youth perspectives into their activities and policies.

Additional Activities
During this process, some gender-focused activities were included in the operational plans of the PAs. However, a greater effort was identified as necessary. Therefore, three additional actions were defined to be executed before the project's conclusion:
1. Training on safeguards for the PAs teams.
2. One-on-One Sessions: Individual sessions will be held to address and prioritize actions to be included in the operational plans.
3. Teams will be invited to participate in two regional workshops on gender and the environment, leveraging synergy with another project implemented by CI Mexico.

These additional actions are expected to strengthen the integration of gender and youth perspectives in the planning and execution of activities in Protected Natural Areas, thus contributing to more inclusive and equitable management.

Integration of Women and Youth in Fishery Product Transformation

One of the most significant achievements of the project has been the integration of women and youth in the process of transforming fishery products. This has been accomplished through continuous support to cooperatives and the incorporation of gender and youth awareness processes. A notable example of these efforts is the Training of Trainers (ToT) workshop on responsible fishing, which included a specific module on gender. These advancements reflect the project's commitment to promoting equity and inclusion in the fishery value chain.

Gathering of Indigenous, Afro-Mexican, and Rural Women Leaders

Additionally, in August, the "Gathering of Indigenous, Afro-Mexican, and Rural Women Leaders" was held, with 17 women from organizations and communities participating in the project. The workshop aimed for 30 indigenous, Afro-Mexican, and rural women from Oaxaca, Chiapas, and the Yucatán Peninsula, who lead sustainable and scalable productive activities, to identify and incorporate high social value ideas with a gender, intercultural, and intersectional perspective.
Conservacion International MX (vimeo.com)





d. Lessons learned and Knowledge Management products[footnoteRef:14] developed and disseminated [14:  Knowledge Products are those that are both intended to transmit knowledge but at the same time enable action by their audiences. For example, a lessons learned report, compilation of good practices and recommendations, etc.] 


Participatory Process in Developing Territorial Management Tools: Establishing participatory processes for creating Territorial Management Plans (POERTs) was crucial. Elements such as creating spaces for participatory development and conducting indigenous consultation processes can serve as valuable examples for similar exercises at local, regional, and national levels.

Gender Mainstreaming: The comprehensive approach taken during the project’s implementation enabled the identification of at least three successful cases (Café Capitán, Cucos, and Topón). These cases demonstrate a clear connection between inclusion actions, the participation and promotion of women’s leadership, and the conservation outcomes of productive projects.

CI TE ESCUCHA Although the project initially included an AGM, it is important to note that even during project implementation, structural improvements to these mechanisms are essential to ensure accessibility and functionality. Establishing guiding principles, such as conflict prevention through a peace culture approach, is key to enhancing these processes.

The project has meticulously compiled a comprehensive folder containing all relevant documentation, ensuring that all project activities, plans, and outcomes are thoroughly recorded and easily accessible. This systematic organization of documents includes detailed reports, data sets, field notes, and progress evaluations, which collectively provide a clear and structured overview of the project's development and achievements. Also, the project is systematically organizing its primary activities.

Moreover, a specialized consultancy is currently being conducted to systematize the demonstration cases of a successful sustainable production model. This consultancy focuses on creating a detailed framework that showcases how market-driven value chains can effectively contribute to biodiversity conservation within each targeted landscape. The consultancy involves:

Detailed Case Studies: Documenting specific examples of sustainable production practices that have been successfully implemented in various landscapes, highlighting their unique challenges, strategies, and outcomes.

Market Analysis: Assessing the market dynamics that drive these sustainable production models, identifying key factors that contribute to their success, and exploring opportunities for scaling and replication.

Biodiversity Impact Assessment: Evaluating the positive impacts of these production models on biodiversity conservation, including metrics on species preservation, habitat restoration, and ecosystem health.

Best Practices Compilation: Collecting and compiling best practices and lessons learned from each demonstration case, providing a valuable resource for future projects and stakeholders interested in implementing similar models.

Stakeholder Engagement: Involving local communities, producers, and market actors in the consultancy process to ensure that the systematized model is comprehensive, inclusive, and grounded in real-world experiences.

Strategic Recommendations: Developing strategic recommendations for policymakers, conservationists, and business leaders on how to integrate sustainable production models into broader conservation and economic development plans.



e. Overall Project ESMF Implementation Rating
	SUMMARY: PROJECT ESMF IMPLEMENTATION RATING BY TYPE OF PLAN

	ESMF PLAN REQUIRED BY THE PROJECT (delete those not applicable)
	CURRENT FY24 IMPLEMENTATION RATING
	RATING TREND

	Accountability and Grievance Mechanism
	 HS
	Unchanged.

	Gender Mainstreaming Plan (GMP)
	 HS
	Increasing.

	Stakeholder Engagement Plan (SEP)
	 HS
	Unchanged

	ESS 3: Voluntary Resettlement Action Plan/Process Framework
	 S
	Unchanged

	ESS 4: Indigenous Peoples Plan
	 S
	Decreasing



	
OVERALL PROJECT ESMF IMPLEMENTATION RATING
	

	RATING
	JUSTIFICATION
	RATING TREND

	HS
	The project introduced significant adaptations to their AGM to make it more accessible and address recommendations from the CI-GEF Agency supervision visit in November 2022. The updated AGM started operating approximately a year and a half ago, and during this reporting period, the first complaint was received and resolved. Despite the change of the AGM, the project team continued to monitor pre-existing channels, in case some project materials still had that information. On the GMP the project also invested significant efforts in addressing the CI-GEF Agency’s recommendations from the supervision visit. It completed the consultancy on gender and youth and developed tools for mainstreaming gender in CONANP’s planning and for the Pos, that can be use even after the end of the project. The project has also promoted women’s leadership capacity building. On the SEP, the project continued to engaged diverse stakeholders, although at a slower pace, given that the project activities are coming to an end. The project has complied with the ESS3 and ESS4 requirements adequately during this reporting period.
	Unchanged.



f. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	Taking advantage of the interest of CONANP, the project should document and disseminate its good practices on gender and inclusion of IPs, specially the already existing tools. This can contribute to promote the use of tools created by the project, even beyond its end date.

As the capacity building activity of the “Guardians of the Land Use Planning” will take place during the last quarter of project implementation, and given that the security circumstances have worsen in Chiapas, the project must identify risks that can be associated to the guardians’ role and include recommendations on safety measures as part of the training. It is also important that Guardians are established as a network with a connection to institutions such as the CONANP (this will also contribute to their safety).

As the project team has its capacity decreased, for the remaining activities of the project, it needs to ensure that partners still engaging with POs and communities, continue to disseminate the AGM and to incorporate meaningful gender considerations in their activities.
	PMU
	December 2024






[bookmark: _Toc475428948]SECTION V: PROJECT IMPLEMENTATION EXPERIENCES, KNOWLEDGE MANAGEMENT AND LESSONS LEARNED


[bookmark: _Toc475428949]Required topics
1. Knowledge activities/products (when applicable), as outlined in the knowledge management plan approved at CEO endorsement/approval. 
The project has meticulously compiled a comprehensive folder containing all relevant documentation, ensuring that all project activities, plans, and outcomes are thoroughly recorded and easily accessible. This systematic organization of documents includes detailed reports, data sets, field notes, and progress evaluations, which collectively provide a clear and structured overview of the project's development and achievements. Also, the project is systematically organizing its primary activities.

Moreover, a specialized consultancy is currently being conducted to systematize the demonstration cases of a successful sustainable production model. This consultancy focuses on creating a detailed framework that showcases how market-driven value chains can effectively contribute to biodiversity conservation within each targeted landscape. This consultancy concludes in August and  involves:
· Detailed Case Studies: Documenting specific examples of sustainable production practices that have been successfully implemented in various landscapes, highlighting their unique challenges, strategies, and outcomes.
· Market Analysis: Assessing the market dynamics that drive these sustainable production models, identifying key factors that contribute to their success, and exploring opportunities for scaling and replication.
· Biodiversity Impact Assessment: Evaluating the positive impacts of these production models on biodiversity conservation, including metrics on species preservation, habitat restoration, and ecosystem health.
· Best Practices Compilation: Collecting and compiling best practices and lessons learned from each demonstration case, providing a valuable resource for future projects and stakeholders interested in implementing similar models.
· Stakeholder Engagement: Involving local communities, producers, and market actors in the consultancy process to ensure that the systematized model is comprehensive, inclusive, and grounded in real-world experiences.
· Strategic Recommendations: Developing strategic recommendations for policymakers, conservationists, and business leaders on how to integrate sustainable production models into broader conservation and economic development plans.

This systematic approach not only documents the project's achievements but also provides a replicable model that can inspire and guide similar initiatives aimed at promoting sustainable production and biodiversity conservation.

Additional topics (please choose two)
2. Engagement of the private sector
3. Scientific and technological issues
4. Interpretation and application of GEF guidelines
5. Financial management and co-financing
6. Project institutional arrangements, including project governance
7. Capacity building
8. Implementation of safeguard policies, including gender mainstreaming, accountability and grievance mechanisms, stakeholder consultations
9. Factors that improve likelihood of long term sustainability of project impacts
10. Factors that encourage replication, including outreach, dissemination of lessons learned, and communications strategies.
Capacity building
The project’s strategy has centered from the start on first finding a buyer to guide producer organizations, and afterwards strengthening them towards what the market demands. While the presence of a partner to offer feedback and support is crucial, the team has learned that premature entry into new markets can have adverse effects if the producer organization has not yet developed the necessary organizational skills and social capital stock.
A livestock group served as a noteworthy case study for the project team in understanding this phenomenon. The project had been collaborating with this group since 2019, when CONANP facilitated their introduction to the markets staff in Sierra Madre. Unlike other producer organizations, that faced great challenges in establishing buyer connections, this particular group quickly established a partnership with a niche buyer in Mexico City interested in sustainable dairy products. The group successfully delivered its initial dairy product shipment without any issues. However, soon after, the COVID-19 pandemic struck, significantly impacting the buyer's financial capacity to fulfill payment obligations to its suppliers. As a result, the buyer fell behind on payments to the livestock group for a period of three months, triggering internal discord within the group regarding the appropriate course of action. Some members advocated for reverting to local milk production instead of continuing to sell dairy products.
The project team intervened by linking the group with an alternative buyer that supplies to nearby cities. The interested buyer expressed satisfaction with the group's product samples and proceeded to place further orders. Unfortunately, the group's commitment to maintaining high product quality waned after the initial successful order. The decline in quality did not go unnoticed by the buyer, who subsequently terminated the commercial relationship. This setback created further internal strife within the organization, leading to a prolonged impasse on the way forward, lasting several months. Eventually, the producers and the project reached a consensus, determining that the group should resume selling milk locally, with the project focusing on fortifying their organizational practices.
Had the team focused on developing stronger organizational, administrative, technical and governance capacities in the beginning, it would have been more resilient to these types of setbacks. Without a strong social capital, administrative, technical, and organizational capacity to understand and respond to market dynamics, an organization may struggle to succeed in the market.
In comparison, the project had the opposite experience with POs that were strengthened before they accessed markets. For example, a coffee and cacao producer organization in Oaxaca was markedly weak in its organizational capacity. Established originally as a mechanism through which to access subsidies for coffee producers, the organization lost the majority of its members when subsidies declined. Viewing the PO’s potential, the team worked to stabilize the organization, holding training workshops and strategic planning meetings to consolidate their organizational capacity. After their organizational consolidation, they were linked with a buyer in Oaxaca City. The partnership has proven to be lasting and successful, and the organization itself has become remarkably resilient.
This experience has underscored the importance of balancing market entry with adequate organizational development and strong social capital, which allows to face challenges without compromising social cohesion. It has also highlighted the need for producer organizations to possess the requisite administrative, service, procurement and human resource management skills and capacity before venturing into new markets. The project team has internalized the significance of sustainable growth and the need to carefully manage partnerships, ensuring that producer organizations are equipped to meet market demands while maintaining consistent product quality.

Implementation of safeguard policies, including gender mainstreaming, accountability and grievance mechanisms, stakeholder consultations
After a comprehensive review of the year's experiences, the team has underscored certain valuable lessons. The lack of prioritization and suitable tools to ensure the active participation of women has been identified as a significant concern. Therefore, it is strongly encouraged to integrate gender-inclusive criteria into project selection and evaluation processes as well as give prominence to projects involving or benefiting women.
 
Engaging young people in agricultural activities has proven to be a challenging task for the project. Going forward, it is advisable to design interactive sessions that cater to the specific interests and preferences of young individuals.
 
Childcare responsibilities have emerged as a substantial barrier to women's participation, as mothers and grandmothers face difficulties attending advisory council meetings. To overcome this hurdle, participants have proposed the use of educational materials, games, and activities, such as puppets, to keep children entertained during sessions. This would enable mothers and grandmothers to fully engage in the meeting.
 
Discussions have emphasized the importance of involving women and children in environmental education initiatives, with the aim of promoting gender equality and youth participation. Overcoming implementation challenges stemming from cultural norms and limited resources has been recognized as an ongoing obstacle. Hence, tailored educational approaches that consider the specific needs and preferences of children, incorporating playful elements, interactive activities, and age-appropriate materials, are deemed essential for effective engagement.
 
Furthermore, concerns have been raised regarding the diminishing connection between children and nature, which can be attributed to urbanization, technology, and limited outdoor experiences. To reestablish this vital bond, participants have suggested organizing outdoor field trips, creating nature-based learning experiences, and encouraging unstructured play in natural settings.
 
Environmental education has been identified as a crucial catalyst for bridging the gap between children and the environment. Hands-on activities, immersive experiences, and storytelling have been highlighted as effective methods for nurturing a deep and enduring connection with nature.
 
Overcoming barriers such as time constraints, safety concerns, and limited access to green spaces necessitates collaborative efforts from educators, parents, and communities. Additionally, integrating technology, including digital resources, interactive applications, and virtual reality experiences, has been recognized as a potential tool to reconnect children with the environment.



SECTION VI: PROJECT GEOCODING
 
This section of the PIR documents the precise and specific geographic location(s) of activities supported by GEF investments based on information provided in the Project Document.  The following information should be contained in this section:
a. Geo Location Information of Project Location(s) for the current fiscal year
b. Project Map and Coordinates from Project Document
 
Geo Location Information of Project Location(s) for the current fiscal year (add additional columns as needed)
	Geo Location Information
	Location No. 1
	Location No. 2
	Location No. 3

	CLASSIFICATION
Indicate whether the site is NEW (for new sites this FY24), EXISTING (already existing in the previous PIR) or CEO Endorsed/Approved (indicate whether the site is included at CEO Endorsement/Approval). Please add more columns for projects with more than 3 locations. 
Note: if the site is NEW, provide a justification in the box after this table
	Existing in previous PIRs and ProDoc
	 Existing in previous PIRs and ProDoc
	Existing in previous PIRs and ProDoc 

	GEO NAME ID
Provide the location’s Geo Name ID in a numerical format. IDs are available in the GeoNames’ geographical database covering all countries and containing millions of placenames with free access at: http://www.geonames.org.
	 3523774
	 3516105
	 3800541

	LOCATION NAME
Name of the geographic locations in which the activity is taking place. In instance when a GeoNames ID is provided above, the name of the said ID should be reflected. Otherwise, the location name provided will be considered as an exact location.
	 Sierra Madre of Chiapas
	 Sierra Sur and Isthmus of Oaxaca (sharing geo name ID for Isthmus, Sierra Sur’s is not available)
	Pacific South Coast of Oaxaca and Chiapas (no geoname available, we are adding the geo name ID for a PA near the middle of the area)

	LATITUDE
Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points.
	 15.4884
	17
	16.000278

	LONGITUDE
Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points.
	 -92.592222
	-95
	-97.656111

	LOCATION DESCRIPTION
(Optional field) Text description that qualifies in a sentence or so the location in which an activity is taking place, such as for example “mini-grid energy system” or “park ranger site”.
	Tropical mountainous landscape.
	Tropical mountainous landscape.
	Coastal landscape.

	ACTIVITY DESCRIPTION
(Optional field) Text description that qualifies in a sentence or so the activity taking place at the location, for example, “Installing a mini-grid energy system”.
	Land use planning, strengthening conservation, improving sustainability of value chains, boosting financing. 
	Land use planning, strengthening conservation, improving sustainability of value chains, boosting financing. 
	Land use planning, strengthening conservation, improving sustainability of value chains, boosting financing. 


 
 
Please provide a justification regarding changes in location during implementation. Justifications should also be provided in the event the geographic 	location of key project activities cannot be provided at CEO Endorsement/Approval stage.
 
	(Geo Name ID: Location Name)
 
Justification:
 
 
 
 
 
 


 
 
Project Map and Coordinates
Please provide geo-referenced information and image map where the project interventions took place. If available, please provide attachments as 	appropriate such as in the case of locations presented along geometric shapes in popular formats like shapefiles, KML and GeoJSON.
	(Geo Name ID: Location Name): https://conservation.sharepoint.com/:f:/t/Extranet/mexico/Enpf5PUIBkFGuIHCY8QRpXsB7os9YxCucQBnrvjZz1lrPQ 
 
Map:
 
[image: A map of a beach
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	Rating
	Overdue (O)
	Delayed (D)
	Not started on schedule (NS)
	Under implementation on schedule (IS)
	Completed/Achieved (CA)

	Highly Satisfactory (HS)
	HS
	 0%
	100%

	Satisfactory (S)
	S
	20%
	80%

	Moderately Satisfactory (MS)
	MS
	40%
	60%

	Moderately Unsatisfactory (MU)
	MU
	60%
	40%

	Unsatisfactory (U)
	U
	80%
	20%

	Highly Unsatisfactory (HU)  
	HU
	100%
	 0%



· Highly Satisfactory: 100% of the indicators:  a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the original/formally revised Project Annual Workplan for the project. The project can be presented as an example of “good practice” project,
· Satisfactory: 80% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the original/formally revised Project Annual Workplan for the project; except for only 20% that are delayed and/or overdue and need remedial action,
· Moderately Satisfactory: 60% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the original/formally revised Project Annual Workplan for the project; while 40% are delayed and/or overdue and need remedial action,
· Moderately Unsatisfactory: 40% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the original/formally revised Project Annual Workplan for the project; while 60% are delayed and/or overdue and need remedial action,
· Unsatisfactory: only 20% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the original/formally revised Project Annual Workplan for the project; while 80% are delayed and/or overdue and need remedial action, and 
· Highly Unsatisfactory: 100% of the indicators: a) are overdue, and/or b) delayed in their implementation, according to the original/formally revised Project Annual Workplan for the project.


[bookmark: _Toc475428951]

APPENDIX II: RISK RATINGS

	Rating

	Low (L)
	L

	Moderate (M)
	M

	Substantial (S)
	S

	High (H)  
	H




· Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
· High Risk: There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.




APPENDIX III: PROGRESS TOWARDS ACHIEVING PROJECT EXPECTED OUTPUTS

	INDICATORS
	PROJECT TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:15] [15:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 1.1 Integrated management of three priority landscapes for biodiversity conservation is substantially strengthened through land-use planning and the expansion and management of protected areas.

	Output Indicator 1.1.1: 
Number of gender-sensitive land use plans at an integrated landscape level.
	Target: At least 1
	2
	CA
	The project has created two land use plans at an integrated landscape level. However, as mentioned above, the publication of the decrees has been delayed significantly.


	Output Indicator 1.1.2: 
Number of gender-sensitive annual operational plans, one per federal Protected Area (PA), to be updated each year during the lifetime of this project.
	Target: 9 operational plans per year
	9
	CA
	As part of the exit strategy, the project has developed and handed a set of tools and catered recommendations that assist PAs in the integration of gender in their operational plans.

1. Tacaná Volcano Biosphere Reserve,
2. El Triunfo Biosphere Reserve,
3. La Sepultura Biosphere Reserve,
4. La Frailescana Natural Resources Protection Area,
5. La Encrucijada Biosphere Reserve,
6. Puerto Arista Marine Turtle Sanctuary,
7. Lagunas de Chacahua National Park,
8. La Escobilla Marine Turtle Sanctuary,
9. Huatulco National Park.


	Output Indicator 1.1.3:
Number of Biodiversity monitoring protocols developed and implemented in each landscape.
	Target: 15
	15
	CA
	Completed in FY23. The project’s community brigades continue to conduct biological monitoring in thirteen PIS. 


	Output Indicator 1.1.4: 
The Integrated Landscape Management (ILM) model for biodiversity conservation is validated by the coordinating body in each priority landscape.
	Target: Model validated in Y2
	Not validated
	CA
	The project concluded with the systematization of the ILM model. It is available at the following link
Informe Final Paisajes Sostenibles (5).pdf


	Outcome 1.2 Expansion of protected areas with globally significant biodiversity.

	Output Indicator 1.2.1: Percentage of rural and indigenous communities that grant their consent in PAs following the process of gender- sensitive Free, Prior and Informed Consent (FPIC).
	Target: 95%
	100%
	CA
	The project has conducted the FPIC process with all the communities interested in receiving an ADVC certification.

	Output Indicator 1.2.2: 
Number of hectares with draft legislation for the expansion of protected areas.
	Target: 102,403 ha
	118,284 ha
	CA
	This year, 37,405 hectares were added to reach a total of 118,284 hectares certified as ADVC.

	Outcome 1.3 Governance in the three priority landscapes with multi-stakeholder and multi-sector participation improved.

	Output Indicator 1.3.1: Percentage of key stakeholders that are represented in the three governance bodies for integrated landscape planning and management.
	Target: 70%
	100%
	CA
	This target was marked as completed in FY21.

The project has continued to work with 100% of the key stakeholder groups.


	Output Indicator 1.3.2: Percentage of women participating in ILM governance mechanisms.
	Target: 30% of women out of a baseline of 15%
	29.4%
	CA
	Completed in FY23. The project has achieved that 29.4% of participants in the ILM governance mechanisms were women. Given that the difference with the target is only 0.6%, the project considers it has completed this target.
 

	Output Indicator 1.3.3: Percentage of indigenous peoples and afro descendants participating in ILM governance mechanisms.
	Targets: 20% of Indigenous Peoples and afrodescendants, consistent with proportion within the population of the three landscapes.
	19.3%
	CA
	Completed in FY23. Throughout the land use planning participative governance processes, 18.5% of the participants identified as Indigenous, and 0.8% identified as afro Mexicans. Given that the difference with the target is only 0.7%, the project considers it has completed this target.


	Output Indicator 1.3.4: Percentage of youth participating in ILM governance mechanisms.
	Target: At least 10%, consistent with population representation age classes 20 – 29 yrs.; baseline is the minimal participation of youth in decision making spaces
	6.4%
	O
	The project was not able to engage the target number of youths, reaching 6.4%. The calls were open to young people, but they did not show interest in participating. 
They usually leave the communities to study or work in the cities.

	Outcome 2.1 The area of sustainable agricultural, fishery, aquaculture, forestry, and tourism production are substantially increased through best practices and a market- driven value chain approach for biodiversity conservation

	Output Indicator 2.1.1: 
Number of Producer Organizations (PO) with potential to transform conventional production practices with market orientation in the primary intervention sites (PIS) that are identified, selected and classified and/or its creation is supported.
	Target: At least 9 POs
	Twenty-seven POs
	CA
	The Project works with the following POs:
1. Café Capitán (coffee)
2. Productores Orgánicos de Tacaná (coffee)
3. CUCOS (coffee and cacao)
4. UCIRI (coffee and cacao)
5. Cacao del Alto (cacao)
6. Copropiedad Niños Héroes (resin)
7. Ejido California (resin)
8. Corazón del Valle (resin)
9. Raymundo Flores (livestock)
10. Luchadores de El Castaño (fishing)
11. Agostaderos de Topón (fishing)
12. El Carrizal (fishing)
13. Ribereña Santa María (fishing)
14. Costa Oaxaqueña (fishing)
15. Nuevo Horizonte Marino (fishing)
16. Punta Paraíso (fishing)
17. Pesquería Guadalupe (fishing)
18. La Salina Escobilla (tourism)
19. Senderos y Humedales (tourism)
20. Aquabuses (tourism)
21. El Madresal (tourism)
22. Las Ninfas (tourism)
23. Yoo'Nashi (tourism)
24. La Ventanilla (tourism)
25. Museo Comunitario de la Tortuga Marina (tourism)
26. Aventura y Ecoturismo Lagunas de Chacahua (tourism)
27. ADVC El Gavilán (tourism).

	Output Indicator 2.1.2: 
Number of producers (broken down into M/W, Indigenous peoples, Afro- descendant and vulnerable groups) organized in PO that have 6-10 points in the ISP, which participate in transforming conventional production into sustainable production practices in the 16 PIS.
	Targets: At least 1,000 producers, seeking proportional participation of M/W, IP and Afro-descendants and youth
	1,140 producers
	CA
	The project directly works with 1,140 producers in POs with a 6-10 ISP score, in seven value chains. 

Regarding demographics, 29.5% of the producers are women, and 70.5% are men. Additionally, 19.8% of the producers self-identify as indigenous or afrodescendants.

	Output Indicator 2.1.3:
Number of demonstration cases of a successful model of sustainable production with a market-driven value chain for biodiversity conservation that is established in each of the three landscapes to promote learning by doing.
	Target: At least 1 per landscape.
	3 demonstration cases
	CA
	The team has three systematized demonstration cases (CUCOS, Café Capitán and Agostaderos de Topón).

They can be consulted at:

https://www.youtube.com/@CI_Mexico/videos

Informe Final Paisajes Sostenibles (5).pdf


 

	Outcome 2.2 Increased income of members of Producer Organizations (PO) that have adopted sustainable production practices with a market-driven value chain approach

	Output Indicator 2.2.1: Number of PO that have a partnership with a buyer that will help guide the development of their value chains early on in the process.
	Target: At least 9 PO
	18 PO
	CA
	Completed in FY23. The following 18 PO have received feedback from at least one buyer regarding their products or operations during the development of their value chains.
· Café Capitán, 
· Cacao del Alto,
· Orgánicos del Tacaná,
· Los Ángeles,
· UCIRI,
· CUCOS,
· Nueztlan,
· Agostaderos de Topón,
· Luchadores del Castaño, 
· El Carrizal,
· Yoo´nashi,
· La Ventanilla, 
· La Salina Escobilla,
· Senderos y Humedales, 
· Aquabuses, 
· Madresal,
· Las Ninfas,
· Lagunas de Chacahua,
· Museo Comunitario de la Tortuga.

The Project considers this target to be completed.


	Output Indicator 2.2.2:
Number of PO that benefit from financial mechanisms for investment in sustainable practices and value chain development.
	Target: At least 3.
	3 PO
	CA
	Café Capitán and UCIRI have secured financing through the project Sustainable Landscape Ventures’ Blended Finance Engine.

Additionally, CUCOS has accessed financing through SLV’s partner El Buen Socio to diversify their income with organic egg production. The project’s strengthening efforts with CUCOS were pivotal for it to be able to access this financing.


	Output Indicator 2.2.3: Number of value chains that reach new markets.
	Target: 7 POs
	5 PO
	CA
	Throughout the project's implementation phase, it has helped the following value chains to access new markets:
- Coffee: International markets.
- Cocoa: Niche market in Oaxaca (higher price than the domestic market).
- Livestock (dairy): Niche market in Mexico City.
- Cashew: Niche market in Mexico City.
- Tourism: Online markets.
- Fisheries: Sustainable Fisheries (Basic A and B).


	Outcome 3.1: Increasing financial sustainability in the integrated management of the three priority landscapes

	Output Indicator 3.1.1: Number of public or private sources of ongoing investments that have supported or coordinated with project activities, outputs and outcomes for ILM and SPP in the 16 PIS.
	Target: At least 7 support programs
	16
	CA
	Achieved in FY23. The following public and private institutions have aligned activities that supported or coordinated with project objectives (not counting the ProDoc’s counterpart pledges).
1. Mexican Environment Secretariat (SEMARNAT),
2. Fondo Oaxaqueño,
3. Sociedad de historia Natural Niparajá AC,
4. La Frailescana,
5. Master Chef,
6. INTERCAFE,
7. SmartFish AC,
8. Comité Oaxaqueño de Sanidad e Inocuidad Acuícola A.C. (COSIA),
9. Chiapas Environment Secretariat (SEMAHN, its contribution has surpassed original cofinancing pledge),
10. SEMARNAT (Chiapas delegation),
11. Mexican Forest Commission (CONAFOR),
12. Oaxaca Environment Secretariat (SEMAEDESO), 
13. Sustainable Landscape Ventures (SLV),
14. Agosteros de Topón,
15. Café Capitán,
16. Priceless Planet Coalition.


	Output Indicator 3.1.2: Number of financial mechanisms new to the region that are supporting project activities, outputs and outcomes, funded by diversified sources (could be market based, mixed public- private or other) as a long-term solution for ILM and SPP activities in the three landscapes.
	Target: At least 1 financial mechanism
	1 financial mechanism
	CA
	The SLV project began implementation in FY22, and its Blended Finance Engine has successfully secured financing for two of the project’s organizations in FY23 and FY24.

Furthermore, SLV’s partner El Buen Socio has provided financing for CUCOS, which is unlikely to have occurred without this project and SLV’s efforts and introduction.
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