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	PLANS

	RECOMMENDATIONS
	ACCEPTED (YES/NO/PARTIALLY)
	WHAT WILL BE DONE?
	EXPECTED COMPLETION DATE
	 REPONSIBLE OFFICER/ UNIT/ DIVISION/ AGENCY

	On design

	Recommendation 1:
Some indicators are not SMART so it is difficult for implementing team to understand target and also monitor them. Hence it is recommended to improve some indicators of Result Framework. E.g. In outcome 2.1, Indicator is: 500 local farmers involved in the questionnaires by Year 1. It has not mentioned in what type of questionnaires farmers will be involved. Another indicator says 2 LEAPs by MTR point and 5 LEAPs by TE point updated but difficult to understand which 2 local bodies by MTR and 5 by TE point selected. Indicator of 3.1 says at least 300 people (50% women) have taken notice of, or participate in, at least 3 targeted awareness raising activities and/or materials. Here indicator is not clear which activities they will be involved.
	Partially 
Please see the clarifications in the next column 
	1. The ProDoc under Component 2 clearly indicates that in the identification of the SLM/SFM measures and development of the Land Management Study and Action Plan, national and local authorities, as well as local landowners and users will directly be engaged. Face-to-face questionnaires/interviews with the project’s beneficiaries (including farmers) will serve to identify the challenges with unsustainable land management on the ground and to tailor better the applicable SLM practices (considering modern technologies and technical approaches on land use planning).

2. The pilot municipalities have been identified and discussed with the stakeholders during the PPG and the project inception phase. The Ministry of Environment and Physical Planning (MoEPP), as the project’s lead EA, priorities the target municipalities for the development of the Local Environment Action Plans (LEAPs). The LEAPs for five municipalities are finalized and introduced and shared with the pilot municipalities.
 
1. Awareness-raising activities and materials are detailed in the Project’s Communication Strategy. The target i.e. at least 300 people (50% women) is expected to be reached throughout all project activities, including the process of drafting the Soil Protection Strategy and Law (public consultations, workshops and trainings); implementation/testing of SFM and SLM practices, LEAPs validation, Ecosystem services for the target municipalities, the SLM/SFM Training Program, etc. The 3 target awareness raising activities include Development of Soil Law: organizing workshops, meetings, public events, and utilizing social media and newspapers/portals for information dissemination.
2. Development of the Soil Protection Strategy: broader public campaign to raise awareness about the importance of healthy soils, their impact on daily life, and simple actions to reduce degradation and improve soil quality. Social media awareness campaign, at least 3 promotional public events, PR texts for newspapers/electronic portals, workshops, meetings, and public consultation processes.
3. Engagement of youth and local communities in afforestation activities and promote SFM and SLM, development of videos, and social media campaign
	December 2025 
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 2:
This project has awareness programs only for a few communities/farmers and local government but there is no awareness program for youth and general public on SLM/SFM. Hence it is recommended to develop awareness programs to make youth and general public aware on Environmental problems related to forest degradation, soil degradation, water management etc. and also make them aware on what Ministry and this project is doing to address them.
	YES
	Currently, there is an ongoing public awareness campaign related to the development of the Soil Protection Law. A second campaign is planned during the drafting process of the Soil Protection Strategy. This will inform the public on the related measures and initiatives. While the third awareness campaign will be specifically focused on engaging youth and the public in SLM/SFM issues. To achieve this, the SCOUTS organization from North Macedonia will be involved in implementing educational programs designed to raise awareness about environmental problems related to forest and land degradation and water management, as well as during the afforestation process.
	December 2025 
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 3:
The procurement by the executing agency i.e. MoEPP is taking very long time for procurement so will be better if procurement parts are done through UNEP. Doing procurement by UNEP will also be cost effective as UNEP get custom waiver and also quality could be assured.
	YES
	In line with the MoEPP Letter of Endorsement and the additional project execution Support Letter, the procurement processes are conducted by UNEP Europe Office (Vienna Office), in close consultation with MoEPP as the lead executing entity in North Macedonia. 
	December 2025
	UNEP Europe Office (Vienna Office)/MoEPP 

	Recommendation 4:
This project does not have provision of developing database to encourage evidence-based decision making on forest and environment. Hence it is recommended to include program for establishing database with access to all relevant institutions for supporting evidence-based decision making practices.
	YES
	The recommendation will be achieved through this and other related projects.
The project info-hub that is currently under development will provide access to all stakeholders during the project’s development and beyond the final deliverables. 
Furthermore, the follow-up GEF7 project is anticipating the development of a BD/LDN monitoring and reporting system that will serve as one of the baselines for evidence-based decision making.
	December 2025 and beyond
	MoEPP/UNEP Europe Office (Vienna Office)

	On management

	Recommendation 5:
Since the project is far behind the target, it is recommended to speed up coordination with all implementing partners to move project implementation forward. It is learned that MoEPP is planning to meet UNEP team in November 2024 to discuss project status and plan for the coming days to speed up the implementation process. This opportunity should be utilized to address problems that has been delaying project activities. Similarly, it is recommended to monitor every activities very closely by the PMU so that no delays would take place. Project Monitoring should not only rely on partners and consultants but close monitoring activities should be done by the PMU. Also there should be frequent (as per need) meeting of PSC to support the project team. The PSC need to play active role for the project because project activities are delayed and it has only limited time. Chair and the members need to support project team on a regular basis to assure that no work will be delayed due to long waiting for approvals.
	YES 
	A meeting between MoEPP and UNEP Europe Office (Vienna Office) was organized on 29 November 2024 to discuss the project status and plan for the next activities.
The 2nd PSC is planned for the first half of February 2025.
The PMU continues to monitor closely the indicators and activities, to prevent further delays.


	Frequently by December 2025
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 6:
The project may need a functional technical working group to support project coordinator to guide for moving project activities. Hence it is recommended that the MoEPP should form a technical working group to support project activities and also to guide project coordinator.
	NO
	The establishment of additional working groups within the project may additionally slow down the project implementation. The PMU team is highly experienced and knowledgeable continuing to play a key role in coordinating and guiding the project team. The PSC meeting will monitor the project’s progress and discuss changes related to the project implementation. Additionally, the communication and consultation, especially with local experts in forestry, agriculture, land management etc., as well as with the UNCCD MoEPP focal point, will be enhanced, to speed up the implementation of the planned activities.
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 7:
Delay in development of Soil conservation Strategy and guidelines may delay afforestation program also. Hence recommended to give priority to complete Soil Conservation Strategy and guidelines as early as possible.
	YES 
	The ToR for the Soil Protection Strategy is finalized and pending approval by MoEPP. The process of engagement of a local partner is expected to be concluded in Q1/2025.
The afforestation programmes are already developed. The negotiations with the Public Enterprise National Forests (PENF), a responsible entity for the afforestation on state land, are in the final stages and the contract is to be signed in Q1/2025. 
	January 2025 
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 8:
The draft soil protection law has to go through several consultation process so it may exceed the end date of the project (i.e. extended date December 2025). Besides, some of the activities like afforestation may also need more time. Hence, no cost extension of one year is recommended.
	YES
	Enhanced coordination with MoEPP and relevant stakeholders to speed up the project activities within the planned project timeframe.
If necessary, a no-cost extension will be requested as per the recommendation. 
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 9:
The price of saplings provisioned at the project development phase may not be applicable now because after COVID pandemic, the price of goods has increased by around 60%. Explore price of sapling at present market and other costs related to afforestation and revise budget to make realistic to the present market.

	YES
	One of the reasons for the delayed afforestation was the increased prices of sapling; however, with the newly appointed management of PENF, the negotiations are being in the final stages, considering the country’s needs aligned with the project possibilities and available budget. Additionally, PENF has agreed to provide co-financing for some activities under their mandate. 
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)/PENF


	Recommendation 10:
In Soil Protection Strategy, Local Environment Action Plans and capacity enhancement and awareness programs, Gender and Human Rights should be emphasized. Also, in the proposals developed under this project, Gender and Human Rights aspects should be well considered.
	YES
	Gender and Human Rights is planned to be emphasized throughout the implementation of the project activities. Additionally, within the training sessions, one module will be specifically dedicated to Gender and Human Rights.
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)

	On strategic development

	Recommendation 11:
The project is executed by the MoEPP which has been executing several other projects and it is easier for them to link this project with other projects. This project is follow up of the GEF 5 project and there is GEF 7 on the implementation phase which also carry on the results of this project and discussion on GEF8 is also initiated. It is recommended that, linkage should be built with other donors’ project within this field for complementary and supplementary effects. It is also recommended that, the project should develop exit strategy before end of this project including all potential financing information for the sustainability of the project results beyond the project life.

	YES
	The project will develop an exit strategy before its end, including all potential financing information and stackholders’ capacities for the sustainability of the project results beyond the project life.
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 12:
The project has trained resource managers from all target municipalities and other institutions including ministry on SLM/SFM in LDN. It is recommended to conduct trainings by using these trained trainers to train targeted number of resource managers and other relevant individuals as early as possible. Also, Minister should take action to make arrangement for making provision
of retaining staffs in the relevant positions so that institutional memory will remain within the institution for institutional sustainability.

	YES
	As a follow-up to the conducted Capacity Building Training on SFM and SLM in LDN in Türkiye, the trained representatives will share their new knowledge and experience, obtained during the training, and together with the engaged local experts present it to a broader audience during the planned national and local training sessions (with targeted number of resource managers and other relevant individuals). 
	June 2025 
	MoEPP/UNEP Europe Office (Vienna Office)/expert team

	Recommendation 13:
Local variety of trees should be planted. Forest should be linked with tourism and other activities so that locals will be benefited economically and understand the value of conserving forest/ecosystem and start protecting them.

	YES 
	The main objective of the project is to reduce land degradation, especially on eroded land. The primary focus is to slow down the degradation processes. Additionally, the prepared afforestation programme includes a list of various tree species for the creation of mixed forests.
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)

	Recommendation 14:
Local authorities or communities could not stop illegal logging because they don’t have authority to take action. While the Forestry department of the National government has limited staff to monitor the illegal activities and control them. Local authorities and communities are found very eager to support government to control illegal logging. Hence, it is recommended to authorize municipalities as well as local communities to stop illegal loggings. It is recommended that the ministry should study Community Forestry practices for the protection of forests involving communities.

	NO
	The proposed recommendation is acceptable, with the objective of reducing land degradation. 
However, these challenges require substantial reforms in the forestry sector, some of which are ongoing with the European Union support. 
The project can only provide recommendations, and CBT on Communal Forestry practices for the protection of forests; however, further decision stay at national and local level authorities. 
On the related matter, there is a continuous cooperation with the Ministry of Agriculture, Forestry, and Water Economy (MAFWE) within and beyond this project, including cooperation on environmental crimes, illegal logging, etc.
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)/MAFWE

	Recommendation 15:
The UNEP and MoEPP should analyse issues related to the staff leaving project. Based on the findings of this analysis, need to take needful action to retain in Project Staff.

	Partially 
	The previous project team was replaced due to underperformance. However, UNEP Europe Office (Vienna Office) and MoEPP will take proactive steps to retain current staff by evaluating the work needs and expectations, which will identify and prevent specific factors contributing to staff turnover.
Common trends and issues related to workplace culture, management practices, and job satisfaction, will assess the overall work environment, including workload, support, recognition, and opportunities for professional development, and identify areas for improvement. 
Furthermore, UNEP Europe Office (Vienna Office) will monitor and evaluate the staff performance to ensure continuous progress and address possible concerns.
	December 2025
	MoEPP/UNEP Europe Office (Vienna Office)



The following is a summary of lessons learned from some of the project’s experiences and based upon explicit findings of the review. They briefly describe the context from which the lessons are derived, and the potential for wider application:

	Lesson Learned #1:
	As per GEF requirements, the project is executed by the MoEPP, but political instabilities, frequent change of ministers, busy schedule of chair of the PSC, staff turnover following local and national election or change of government, long time demanding procurement formalities of the government affects project implementation. Hence, procurement to continue being conducted by UNEP following the UNEP/GEF rules and regulations.


	Context/comment:
	In line with the MoEPP Letter of Endorsement and the additional project execution Support Letter, the procurement processes are conducted by UNEP Europe Office (Vienna Office), in close consultation with MoEPP as the lead executing entity. The political instabilities, frequent change of ministers and high officials, busy schedule of chair of the PSC, staff turnover in MoEPP following local and national election or changes of government, affect the project implementation. 



	Lesson Learned #2:
	The Ecosystem Services study does not provide sufficient quantitative information (stock information) on the volume of species, water etc., which to a certain point, is limiting policy/program development for promotion of economic activities. As the ecosystem services approach is relatively new, further quantifying species or other resources will support the development of economic programs (e.g. payment for ecosystem services) and attract private sectors to invest.

	Context/comment:
	The aim of the Ecosystem Services valuation study for the pilot municipalities is to provide land utilization and ecosystem services assessment for forest and grasslands ecosystems in their efforts for SLM and SFM for LDN.  
A significant challenge to the realistic application and adoption of the ES concept in the country is the insufficient capacity. As this concept is relatively new, a comprehensive introduction accompanied by clear implementation guidelines is essential.
The ES valuation is designed to enhance understanding of the importance of integrating ecosystems and their diverse services. It also provides insights into the complexity of ecosystems within the pilot municipalities, highlighting the interdependencies between ecosystem service supply and ecosystem condition, as well as stakeholder perspectives.
The assessment followed the methodology established in the first national ecosystem condition assessment conducted in 2020, adhering to the Mapping and Assessment of Ecosystems and their Services (MAES) guidelines. A total of 21 indicators and 38 parameters were evaluated by an expert team. Each indicator includes parameters, units, assessment methods, scores, and data sources, focusing specifically on forest ecosystems, grasslands, or both. Assessments covered broadleaf and coniferous forests, riparian forests, and both lowland and mountain grasslands.
Additionally, normative scenarios were developed for all six municipalities in the form of "Business as Usual" and "Green" scenarios, projecting impacts up to the year 2050. This provides an opportunity to enhance stakeholder capacity and raise awareness regarding the potential gains and losses associated with various ecosystems and the services they offer.
The report presents a robust database that can be utilized to identify trade-offs and synergies in ecosystem services when planning investments and infrastructure projects. It also assesses the financial implications of these trade-offs and synergies to prioritize investments effectively. The pilot municipalities can further advance the ecosystem services concept by mapping ecosystem services and establishing mechanisms for Payment for Ecosystem Services (PES).



	Lesson Learned #3:
	Role of the project coordinator is very important and his/her skills of communication makes a lot of difference in project implementation. There have been communication challenges in the past with some local partners impacting some project activities.

	Context/comment:
	The communication challenges in the past are solved, and addressing these issues has likely strengthened the PMU approach and improved overall project communication.



	Lesson Learned #4:
	The project is not able to integrate gender equity and human right integrated into the project delivery. But there is very little explicit analysis and introduction of gender issues in relation to the project topic. In the result framework also, only one outcome indicator collects and analyse gender disaggregated data for the effectiveness of the programme but no strategy to enhance female participation or gender focused training programme are proposed. Similarly, in community programmes there is no gender specific activities or indicators.

	Context/comment:
	Role of women is very important in natural resources management. They could play effective role in managing natural resources in sustainable manner.




