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I.  Brief description of the project
I.1 Objective:

The project aims to create resource efficient waste management systems to reduce U-POPs emissions through the
introduction of BAT/BEP in open burning sources and achieve a reduction of approx. 90% of current PCDD/PCDF
releases at the pilot demonstration activities in the participating countries.

The project components include (i) Legislation Improvement; (ii) Institutional Strengthening; (iii) Demonstration
Activities on pilot sites and (iv) Education and Awareness Raising and (v) Monitoring & Evaluation. Particularly, the
framework of the project foresees the following outcomes: Outcome 1: Strengthened legislative capacity for
introducing BAT/BEP in waste open burning source category; Outcome 2: Enhanced institutional capacity to carry
out BAT/BEP implementation; Outcome 3: BAT/BEP implemented in open burning sources; Outcome 4: Improved
knowledge and understanding on BAT/BEP and on risks connected with U-POPS, GHG emissions and other
contaminants released through open burning; Outcome 5: Established project management structure and the
system for monitoring/evaluation of project impacts.

The Project supports the participating countries in fulfilling the objectives reported in the NIPs and specific national
plans. The project involves major stakeholders, e.g. ministries, municipalities, local authorities, research and
academic institutions, and universities and environmental NGO as executing partners while the private sector are
also being tapped. The demonstrations sites shall showcase the implementation of BAT/BEP, and making a shift
from burning of waste to recycling or re-use.

1 As per approved CEO Endorsement document
2 Only for GEF-6 projects, if applicable




|.2 Baseline:

The Open burning sector, according to the PCDD/PCDFs inventories of the participating countries has been
recognized as one of the leading sources of U-POPs. This is mainly due to the insufficient regulatory frameworks to
address open burning, U-POPs emissions control and BAT/BEPSs, low institutional capacity to manage waste, the
non- standardized inventory of waste disposal, limited education and training on waste management and its non
inclusion in education at the university level, low women participation and the non-capability of laboratories to carry
out UPOPs monitoring. In short, waste management that should have included BAT/BEPs, waste recycling, reuse,
composting/waste-to-energy, etc. are generally not implemented and external financial and technical assistance is
required.

Il. Targeted results and progress to-date

II.1 Describe in tabular form the project's progress made in achieving its outputs against key performance
indicator’s targets in the project's M&E Plan/Log-Frame at the time of CEO Endorsement/Approval. Please
expand the table as needed.

‘ Project Strategy

KPls/Indicators

‘Component 1 - Legislation Improvement

Target level

Progress to-date

BURNING SECTOR

Outcome 1: STRENGTHENED LEGISLATIVE CAPACITY FOR INTRODUCING BAT/BEP IN WASTE OPEN

Output 1.1: Updated
legal and regulatory
frameworks for open
burning to facilitate
waste management
improvements and
BAT/BEP
implementation, and to
enable introduction of
financing mechanisms.

Number of regulations aimed
to discourage open burning in
national legislations;
existence of legal framework
to enable incentive systems
and financial support for
integrated waste
management systems.
Availability of
guidelines/guidance
documents on BAT/BEP and
incentive systems/financing
mechanisms in participating
countries.

Number of persons trained
(male female).

Inclusion of
regulations aimed to
discourage open
burning in national
legislations; setting up
the legal framework to
enable incentive
systems and financial
support for integrated
waste management
systems.

Introduction of
financing mechanisms
and incentive systems
in the updated
legislation in support
of BAT/BEP
implementation.

One toolkit for waste
management and 1
manual for financing
mechanisms/incentive
systems in each
participating country.

At least one regional
training program
(training of trainers)
with 4 trainees per
country (2 male, 2
female) on policies,
regulations and

All countries have conducted the
assessment of the impacts of
common and traditional open
burning practices in terms of
releases of U-POPs, GHG
emissions, and other contaminants,
and the effects/benefits of
BAT/BEP application.

Technical Guidelines on Waste and
Landfill Management Introducing
BAT/BEP were developed in
Cambodia and Lao PDR while the
amendment of Law on Waste in
Mongolia has been Approved and
Ratified. For the Philippines, a
resolution to fully enforce the
provision on open burning of
Municipal Solid Wastes including
Agricultural Waste has been
endorsed to the National
Government. In Vietham, a
technical guidance for writing
environmental protection scheme
for four types of craft villages was
developed and the National
technical regulation on industrial
waste incinerators was amended.

Financing mechanisms and
incentive systems have been
developed, introduced and
disseminated in Cambodia and
Mongolia including its manual.
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Component 2 — Institutional Strengthening

standards. Special
consideration of
gender.

Whereas, the collation and study
on the current economic
instruments for environmental and
waste management are on-going
for Philippines and Vietnam
respectively.

An Integrated Solid Waste
Management Toolkit to Implement
BAT and BEP in Open Burning was
developed and

completed through a Regional
Trainers Training and currently
disseminated through National
Trainings in each of the
participating country.

OUTCOME 2: ENHANCED INSTITUTIONAL CAPACITY TO CARRY OUT BAT/BEP IMPLEMENTATION

Output 2.1:
Strengthened human
resources/institutions
on regional/national
levels on waste
management and
BAT/BEP
implementation in open
burning of biomass
and wastes,
considering gender and
social inclusiveness.

Availability of a platform for
regional collaboration.

Number of trainees (male
female) on landfill
management

Number of trainees
(male/female) on financing
mechanisms and incentive
systems

Application of a standardized
methodology for site
inventory.

Introduction of a web-
based platform for
regional cooperation
on academic and
professional levels.

At least 20 trainees on
BAT/BEP and landfill
management.

At least 10 trainees
on financing
mechanisms and
incentive systems

Standardized
methodology for site
inventory adopted.
National inventories
on type and number of
disposal sites updated

The project has a Regional Project
Website that serves as platform of
sharing experiences, best
practices, publication and updates
among participating countries. It
aids learning and cooperation
among countries that ensures
smooth implementation of project
activities. (http://mww.
stopopenburning.orq)

Two countries, Mongolia and the
Philippines have already conducted
their National Trainings on
BAT/BEP in Open Burning and
waste management. These
trainings were based on the
Regional Training of Trainers
attended by 2 to 3 representatives
from each of the participating
country.

Workshops/Trainings on Financing
Mechanisms and Incentive
Systems in support of BAT/BEP
implementation were already
completed in 3 countries,
Cambodia, Laos and Mongolia.

The Assessment of the impacts of
common and traditional open
burning practices in terms of
releases of U-POPs, GHG
emissions and other contaminants,
and the effects/benefits of
BAT/BEP application was already
completed in all of the countries.

Output 2.2: Enhanced
regional/national
institutional capacity
through the

Adoption of standardized
methodologies for U-POPs
release inventory.

Standardized
methodologies
adopted for the
continuous update of

Regional Training of Trainers (TOT)
on POPs Analysis and Sampling
was completed having two
representatives from national
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implementation of
standardized
analytical procedures,
data collection,
monitoring and
reporting procedures
and facilities.

Number of laboratories and
technicians/researcher (male
female) in the region trained
in conducting monitoring and
analyses of U-POPs.

U-POPs release
inventory.

Capacity of at least 3
main laboratories in
the region
strengthened to
enable U-POPs
analyses/monitoring.

2-3 technicians
trained for U-POPs
analyses/monitoring in
at least 3 laboratories.
At least 1 researcher
per country trained in
evaluating and
reporting on UP-POPs
data

At least 1 institution
identified in the region
to carry out trainings
on U-POPs
monitoring.

Component 3 — Demonstration activities on Pilot sites

laboratories in each participating
country. They were capacitated in
monitoring, evaluating and
reporting on U-POPs, GHG
emissions and other contaminants
released by open burning.

The training was conducted by the
Dioxin lab, Centre of Environmental
Monitoring in

Hanoi, Vietnam.

Unintentionally produced POPs (U-
POPs) inventory have been done in
2006 and updated in 2015 in
Cambodia while 2013 in Mongolia.

Outcome 3: BAT/BEP IMPLEMENTED IN OPEN BURNING SOURCES

Output 3.1: Updated
comprehensive
assessment of the
effects of current
practices and impact
indicators at the
selected demonstration
sites.

Quantity of U-POPs and
other relevant contaminants
reduced at the demonstration
sites.

Quantity of CO2 emissions
reduced.

At least 5 sampling
campaigns on each of
the demonstration
sites on ambient air,
soil and leachate
collected and
analyzed for U-POPs
and related
contaminants at each
demonstration site
aimed to assess the
effects of current
practices.

At least 20% CO2
reduction achieved
from the
demonstration
activities.

TOR to Carry out preliminary
monitoring campaigns for U-POPs,
GHG emissions and other relevant
contaminants released through
current practices at the selected
demonstration sites is currently
being finalized.

Output 3.2 BAT/BEP
plans developed and
implemented at the
selected demonstration
sites in each
participating country.

Value of materials recycled.

Number of new businesses
set up.

Number of jobs created.

Amount of new investments

Integrated waste
management plans
developed for the
selected sites.
BAT/BEP
interventions carried
out at the selected
sites.

At least 90% U-POPs
reduction achieved in
the demonstration
sites

Waste Management Plans are
developed for the selected sites.
There is an approved 2016 General
Santos City Solid waste
management plan in the Philippines
for implementation in 5 years that
include economic incentives and
PPP mechanisms to discourage
open burning, promote waste
recycling, and consider climate
change mitigation/adaptation
measures.

In Cambodia a business model for
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Increase of at least
30% of
reused/recycled
materials.

At least 30% CO2
reduction achieved as
co-benefit of the
BAT/BEP
implementation

At least one business
created/upgraded in
the
recycling/collection of
different waste
streams in all
participating countries

At least one additional
job created in the
enterprises

involved.

a sustainable supply chain for
recyclable waste in Battambang,
focusing on plastic and organic in
partnership with GGGl is being
established. Lao PDR on the other
hand has drafted a ministerial
regulation on pollution control and
guideline for management of waste
material.

Mongolia, has already proposed an
updating of its National Waste
Management Implementation
Action Plan while Ulaanbaatar
City Waste Management
Implementation Plan has been
updated and approved by the City
Council.

Enhancement of
Composting Center of
COMPED and
Battambong Plastic
Recycling Company,
Cambodia

A market study on recyclables was
already completed in Phnom Penh
Area in Cambodia.

Piloting of waste segregation at
source in three districts in
Battambong Province will be
undertaken while the Composting
Center of COMPED shall also be
enhanced. The Battambong Plastic
Recycling Company will be
provided with a plastic granulating
line with 2-4T/day capacity.

Enhancement of
Plastic Recycling in
SAPLAST, Vientiane
and promotion of 3Rs
in Thakek District
Khammouane
Province, Laos PDR

The documents and installation of
equipment in SAPLAST are already
being prepared and the TOR for the
promotion of 3Rs in Thakek is
currently being finalized.

Landfill Cell For Ash
Disposal and Storage
and Maintenance
Facility for Containers
of chemicals and ash
(Tsagaan Davaa
Disposal Site,
Ulaanbatar City,
Mongolia)

The design, drawing and cost
estimation, bidding and awarding of
contract were already completed
until January 2019. Activities
undertaken since include
completion of detailed work plan,
kick off meetings, site validation
and clean up. To date, ground
works, procurement of materials
and construction of cell are on-

going.

Central Materials
Recovery Facility in
General Santos City,
Philippines (40tpd -
combined non-bio and

The construction of a Central
Materials Recovery Facility (CMRF)
in General Santos City is already
completed.

The activities undertaken to
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bio mtrls)

complete the intervention include
bidding, evaluation,
Awarding/Signing of Contract, site
validation and evaluation,
submission of Inception report,
training of barangays and
deputation of Enforcers and IEC,
ground breaking, fabrication,
installation and construction of the
facility for 12 months and
inauguration. To date, it is already
operational hoping to reach its
maximum capacity of 40T/day
before the end of the project.

Pilot facilities for
plastic recycling in
Phan Boi and Minh
Khai Craft Villages,
Vietnam

The intervention in Vietnam intends
to provide services and equipment,
including one new plastic
production line 10tpd, one
improved plastic line 2tpd and one
recycling plastic discards line 2t/h.
Activities undertaken include
completion of inception report,
surveys in Minh Khai and Phan Boi
Villages. At present, a Feasibility
Study is currently being conducted.

Component 4 - Education and Awareness Raising

Outcome 4- IMPROVED KNOWLEDGE AND UNDERSTANDING ON BAT/BEP AND ON RISKS CONNECTED
WITH U-POPs, GHG EMISSIONS AND OTHER CONTAMINANTS RELEASED THROUGH OPEN BURNING

Output 4.1 Output 4.1:
Awareness raising
campaigns aimed to
emphasize health and
environment hazards
of open burning
practices, carried out
on targeted relevant
stakeholders

Number of targeted
awareness raising and

dissemination workshops for

public at large available.

Number of awareness raising

campaigns/materials that
include information on

business opportunities and

financing mechanisms in

waste management sector.

Number of training courses

and number of trainees
(male/ female) for public
officials and authorities.

Project website
developed and
promoted at the
regional level

Materials produced in
English and main local
languages, including
information on
business opportunities
and financing
mechanisms in waste
management sector.

At least 2 targeted
awareness raising
campaigns
implemented and
delivered.

At least 5 National
training courses and
one regional training
program with 10
trainees on health
and environmental
topics of open burning
practices

All national project websites of the
participating countries were
developed and established and
were linked to the regional website.
Most events and information
materials were posted in each of
the websites as well as the
accomplishments of the project.

All major awareness raising events
have been delivered consisting of
photo and poster making contests
(in all countries), two fun-runs
(Phils); clean ups (Mongolia);
National Youth Debate (Cam);
running and cycling events
(Vietnam); and 2 tree planting
events (Lao).

Three countries (Ph, Cam, Lao)
have already delivered their
IEC/Short videos while Mongolia
already have the video
documentary. The remaining
countries are already polishing and
finalizing their short and video
documentaries.

Materials and merchandise have
been produced and distributed to
various stakeholders as part of the
campaign to Stop Open Burning.
These materials include leaflets,




posters, hats, shirts, pamphlets,
brochures, booklets, eco &
drawstring bags, umbrellas, mugs
and hand fans.

Output 4.2: Educational
programs aimed at
introducing and
promoting alternatives
to open burning
practices, carried out
on targeted groups at
several levels

Number of training courses
for local stakeholders and

businesses.

Number of universities
involved in setting up
dedicated courses.

At least 1 training
course on open
burning and integrated
waste management
opportunities
delivered per country.

At least 1 training
course for interested
stakeholders and
businesses carried out
per demonstration
site.

At least 1 university
curricula on U-POPs
and BAT/BEPs
developed per
country.

All countries have conducted
trainings/workshops pertaining to
Effects of POPs and Open Burning
on environment and human health.
These include alternative biomass
utilization, recycling and reuse of
waste and plastic waste
management.

Three countries (PH, VN, Lao)
were already able to develop and
introduce education curricula at
university level focused on
BAT/BEP in waste management. -
two Universities in the Philippines
and one in Vietnam. The courses
were given to energy engineering
and environmental students
respectively.

For Lao PDR, course syllabus,
“Municipal Solid Waste and
Organic Pollutant” was developed,
adopted and now part of the
teaching program in the department
of Mechanical Engineering,
National University.

with 2 credits as part of a
bachelor’s degree.

Cambodia and Mongolia are still
finalizing their curricula though
Mongolia at the same time is also
developing and finalizing a textbook
on "Solid Waste Management and
Treatment Technologies on solid
waste management and U-POPs”
for university students.

Component 5 — Monitoring and Evaluation

OUTCOME 5: ESTABLISHED PROJECT MANAGEMENT STRUCTURE AND THE SYSTEM FOR

MONITORING/EVALUATION OF PROJECT IMPACT

Output 5.1: Project
impact monitoring
system identified and
implemented.

Regional Project Launch and
Inception Workshop held on May,
2015

Project Steering Committee
Meetings (PSC):

-May 2015 in Cambodia,
-December 2016 in Vienna
-February 2018 Philippines
-March 2019 in Vietnam

Technical Coordination Meetings
(TCM):

-February 2016 Thailand
-October 2017 Vienna

-March 2019 Vietnam




Three PIRs accomplished and
submitted every September of each
year since 2016

Mid Term evaluation Completed
(November 2018)

Ill. Project Risk Management

11l.1 Please indicate the overall risk management: (i) as identified in the CEO Endorsement document, and (ii)
progress to-date.

[Describe in tabular form the priority activities undertaken during the reporting period in line with the project
document. Note that risks, risk level and mitigations measures should be consistent with the ones identified in the
CEO Endorsement/Approval document.]

) Risk i Risk level (i) Mitigation i p d glefv_v d
(i) Risks (i) Risk leve measures (ii) Progress to-date le |2e
risk
Delays in Low risk (L) |All concerned No significant delay was encountered. X
updating the legal stakeholders will
framework and be involved in the
specific policy and development of
technical new/revised
guidance legislations.
Market-focused Modest risk (M) | Representatives of |Representatives of these sectors were X
measures for the industrial and  |invited during consultation workshops and
supporting banking sectors partnerships with them are continued and
BAT/BEP will be involved in  |explored.
implementation developing the
will not be market-focused
supported by measures for
private sector green investment
investments. promotion.
The regional Low risk (L) |The regional All national websites that were developed X
network for information are already linked to the official or
information exchange will be  |government websites in each country.
exchange will not built on the During the last PSC meeting, Philippines
be maintained currently available |volunteered to host the regional website
after project governmental and |once the project is completed.
completion. international
infrastructures of
the ESEA
BAT/BEP Forum.
Training not fully Low risk (L) |Training needs will | Trainings conducted under every component |X
relevant to the be assessed and | of the project were found to be significant by
stakeholders pre- and post- government partners and various
training analysis stakeholders. All trainings in ISWM and the
will be undertaken. |Training of Trainers had helped disseminate
Relevant information on the ill effects of POPS and
institutions will be |open burning thus also contributing to the
identified. realization of other project outcomes.
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5 |Not all Modest risk (M) | National The Vietnam Dioxin Laboratory conducted
participating laboratories with the training to capacitate the National
countries will the necessary Laboratories and one trained personnel from
have the resources can the Philippines has already started utilizing
necessary serve as the main |the methodology that they have learned in
resources to partner for other such training
maintain UP- countries in
POPs laboratory ensuring that UP-
up to standard POPs analysis can

be undertaken

6 |Preliminary Low risk (L) |Assessment and It is the intention that the assessment and
monitoring monitoring monitoring campaign be carried out by
campaigns may campaign will be | national and international experts to assure
not be carried out by reliable data.
representative national and

international
experts to assure
reliable data

7 |BAT/BEP Low risk (L) |To address costs | The implementation of the interventions
measures and and time were made after knowing available data,
waste constraints, the situation in the project sites, existing projects
management project will focus and/or conducted studies and missions in
plans in large on already existing |project sites to avoid duplication as well as
landfills will not landfills and on to be able to build on what they already
achieve the specific portion of |have.
assumed positive them, in order to
results and thus demonstrate
will not be cost cost/effective
efficient within the BAT/BEP
project time implementation

and technology
transfers.

8 |The expected Modest risk (M)| The release Dioxin Lab of Vietnam has been endorsed
release reduction reduction targets by the PSC to undertake sampling and
targets will not be will consider analysis of relevant emissions in the pilot
achieved. ongoing programs |sites.

at the national level
in order to set
realistic and
achievable targets
for the participating
countries.

9 |Low participation Low risk (L) |Dedicated The national activities such as workshops,
and interest from workshops will trainings, IECs were well attended by
the stakeholders address broader various stakeholders.
and general issues than UP-
public. POPs, such as

waste
management and
agricultural
activities..

10 |Education Low risk (L) |Partnership with Modules and syllabi were already
programs not fully relevant institutions |implemented in the universities up to the
implemented due will be timely point of adopting and making it part of the
to lack of interest established. teaching program in the university.
of relevant
institutions

11| Climate change Low risk (L) |The feasibility Historical records and plans were reviewed

risk:
Natural disasters

study prior to the
construction of

and validation missions conducted prior to
site selection and construction of project




may result to project facilities facilities.
destruction of the should consider
measures/ the historical flood
interventions records and
applied to the changes in the
demonstration weather in the
sites. demonstration

sites.

1.2 If the project received a sub-optimal risk rating (H, S) in the previous reporting period, please state the actions
taken since then to mitigate the relevant risks.

N/A

IV Environmental and Social Safeguards (ESS) & Stakeholder Engagement

IV.1 As part of the requirements for projects from GEF-6 onwards, and based on the screening as per the
UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP), which category is the project?

[J category A project

[] category B project

Mitigation measures Monitoring methods and
E&S risk undertaken during the procedures used in the reporting
reporting period period

(i) Risks N/A N/A N/A

identified

in ESMP at time
of CEO
Endorsement

(i) New risks N/A N/A N/A
identified during
project
implementation
(if not
applicable,
please insert
‘NA'in each
box)

[J category C project

(By selecting Category C, | confirm that the E&S risks of the project have not been escalated to Category A or
B).

IV.2 Please provide any feedback submitted by co-financiers, and other Partners/Stakeholders of the project (e.g.
private sector, CSOs, NGOs, etc.).

All co-financiers (including newly-identified ones) are committed to the provision of the
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IV.3 Please provide any relevant stakeholder consultation documents:

5082_1_4" PSC Aide Memoire

5082_2 PSC Minutes of the Meeting with Annexes

5082_3 MTE Report ESEA BATs and BEPs in Open Burning
5082_4 Financial Mechanism Report Cambodia

5082_5 nacing Mechanism and Incentive System Mongolia

V Knowledge Management

V.1 Please provide any relevant knowledge management mechanisms / tools that the project has generated:

5082_Cambodia IEC Video “Clean Village, No Plastic, No Waste”
https://www.facebook.com/314699302002531/vide0s/314340019360934/

5082 LAO PDR IEC Video Stop Open Burning
https://youtu.be/MTWK1gm86yc

5082_ Philippines IEC Video Stop Open Burning
https://youtu.be/I623nrLfqJO - Open Burning IEC English Subtitles
https://youtu.be/gCwsO0yCXUHQ - Open Burning IEC Filipino Subtitles

5082_Mongolia IEC Video Stop Open Burning
https://youtu.be/2cycD TVRVI
https://www.youtube.com/watch?v=1LXAYka788k

VI Financial report

VI.1 Financial implementation of the project:
The current financial status shows that the main expenditure as of 30 June 2019 is in Component 3. This is

expected since this expense pertains to the major interventions to be situated in each of the participating country.
Except for Project Management, all expenditures are still within the total agreement budget.
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1500 Local travel 000 0.00 000 000 70,000.00 70.000.00 0.00 70,000.00 0.00 0.00
1700 Mat.Consult /Staff 2445 (2,445.00) 246045 2445 142,500.14 142,500.14 141,567 .64 1,022.50 0.00 141,567.64
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3500 International Meetings 000 0.00 000 0.00 2540801 25408601 48601 25,000.00 0.00 406.01
4300 Premises 8B8.70 0.00 000 000 298160 2.081.80 227420 8B6 7O 0.00 2727480
4500 Equipment 34068 000 000 0.00 298812 288812 284844 34068 0.00 264844
5100 Other Direct Costs 1.603.83 127584 360.00 1.83583 7.621.80 7.621.90 7.854.00 {32.10) 0.00 7.854.00
2300 ‘Support CostIDC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n3ne 2318
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1500 Local travel 5,800 00 0.00 5.000.00 5,800.00 124 200 00 12400290 3303685 81,862 85 0.00 33.036.85
1700 Nat Consult /Staff o.00 0.00 000 000 8218280 82,182.80 5145500 30,707 71 0.00 5145500
2100 Contractual Services 58.181.51 0.00 0.00 0.00 260,000.00 260.000.00 150.818.48 108.181.51 0.00 150.818.49
2000 Train/Fellowship/Study 23.870.17 0.00 1.082.72 1.08272 32573.83 2257383 0.777.38 2270645 0.00 0.777.38
2500 International Meetings 41?91.45 (1.738.31) 6.420.08 480277 101.350.41 101.352.41 101.460.70 (101.20) 0.00 101.460.70
4500 Equipment 818.72 0.00 000 ‘000 123344 123344 a16.72 61672 0.00 a16.72
5100 Other Direct Costs. 31588 0.00 8582 8582 41,839.20 4183820 358013 38,250 07 0.00 358813
2300 ‘Support Cost IDC 000 000 000 0.00 0.00 0.00 0.00 0.00 34 679.54 3487854
150033-1-01-02 Total 94.484.76 1.736.31) 13.477.62 1741 692,168.58 692.168.58 365.046.46 2rA212 34.679.54 399.726.00
Hreet { i Total Released (_lmns + Funds Support Cost Total
Description Current Year Current Year Current Year Current Year Agreement Budget Disbursements Available* I
(@) b} 1) Budget fe) L] fa) {h=f-g) {Fa*i)
150033-41-041-03 ;“Jﬁzgdmmm uso uso uwso uso usD usoD uso uwso uso usoD
1100 ‘Staff & Intern Consultants §0.317.05 (8.160.62) 2142643 13.256.81 165.263.88 165.263.88 110.203.64 46,060.24 0.00 110.203.64
1500 Local travel 28,362.28 0.00 5,228.02 522802 118,455.40 118,455.40 65,321.18 5313424 0.00 65,321.16
1700 Mat.Consult /Staff 41,373.26 40290 248088 297378 262,800.00 262.800.00 24,400.52 238,30043 0.00 2440052
2100 Contractual Services 1,523,310.40 1,202.830.22 125,075.58 132791478 3,871.410.08 3,671.416.96 2,517,585.20 1,153,821.67 0.00 2,517,505.20
3000 TrainFellowship/Study 1.285.00 0.00 1.285 .00 1.26500 1,265.00 1.285.00 1,285.00 o.oo 0.00 1.285.00
3500 International Meetings 8,856.30 0.00 0.00 0.00 20,208.58 20.09858 1214228 £.856.30 0.00 1214228
4500 Equipment '541,700.00 520,700.00 0.00 '520,700.00 544 860167 544 601.67 523,801.67 21,000.00 0.00 523,801.67
5100 Other Direct Costs 8,651.87 0.00 (16.74) (16.74) 20,319.81 2031881 851.10 18,668 71 0.00 a51.10
2300 Support CostIDC n.00 0.00 000 0.00 000 000 0.00 o.oo 31008728 310,097 26
150033-1-01-03 Total 2.213.84533 1.715.862.50 155.459.15 1.871.32165 4.805.121.30 4,805.121.30 3.264.180.66 1.540,940.64 310.097.26 357421792
150033-1-01-04 Education and Awareness uso uso uwso uso usD uso uso uso uso uso
1100 ‘5taff & Intern Consultants 0.00 0.00 0.00 0.00 60.000.00 ©0.000.00 0.00 60.000.00 0.00 0.00
1500 Local travel G044 0.00 0.00 0.00 15,853.04 15,853.04 15,794.50 5044 0.00 15,794 50
2100 Contractual Services 24604 41 (118,750 18} 118,758 00 (1.18) 81252109 81252109 T47 01640 84,805 53 0.00 74781640
3000 Train/Fellowshp/Study 27.844 82 8B5.58 16.478.15 17.363.73 4824258 48.24258 17.363.73 2585009 0.00 17.363.73
2500 International Meetings 0.00 0.00 0.00 0.00 40,357.30 40.357.30 40,357.30 0.00 0.00 40,357.30
4500 Equipment 80227 284330 231408 405747 184322 164322 5,798.42 (4,155.20) 0.00 5,708.42
5100 Other Direct Costs 385.50 2,700.00 0.00 2,700.00 B,014.87 B8.014.87 10,320.28 (2,314.41) 0.00 1032028
2300 Support CostIDC n.00 0.00 000 0.00 000 000 0.00 o.oo 70.588.37 7858837
150033-1-01-04 Total §3.796.53 112.530.21) 137.550.23 25.020.02 986.633.90 986.633.90 837.559.63 14415451 79.568.37 917.128.00
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o “;n'ﬁ;f;" Obligati i Total Released Obligations + Funds A Total
Deseription Curentyear | Cumentiear CurrentYear  Current Year Agreement Budget Disbursements  Available* W Expenditures
(@ (o} {d=b+c) Budget {g) L] fa) (h=f-g) Fg+i)

150033-1-51-01 Project Management usD usp usD usD usD usD usp usD uso usD

1100 Staf & Intern Consultants 210.44 0.00 0.00 0.00 83368 63285 31044 31044 0.00 31044
1500 Local travel 10.000.00 0.00 2.555.52 355552 10.000.00 10.000.00 3.555.52 644443 0.00 3.565.52
1700 Nat.Consult /Staff 4843345 23.002.08 24.907.04 43.700.12 337.730.44 27.730.44 338.015.11 (275.67) 0.00 338.015.11
2100 Contractual Senices 0.00 0.00 0.00 0.00 134.48 13448 12448 0.00 0.00 134.48
3000 Train/Fellowship/Study 0.00 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
2500 International Mestings 2.147.17 0.00 0.00 0.00 18.827.42 18.62748 18.880.32 2,147.17 0.00 16.880.32
4300 Premises 627.10 (17.58) 563.00 54551 1.254.20 1.264.20 1.17261 81.50 0.00 1.472.61
4500 Equipment 0.00 0.00 000 0.00 775727 7.757.27 7.757.27 0.00 0.00 7.757.27
5100 Other Direct Costs ,600.52 (687.04) 88244 (25.50) 820463 8.204.83 1,850.81 6,835.02 0.00 1,850.81
2300 Support Cost IDC 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 35,082.38 35,082 36
150033-1-51-01 Total 68,136 68 23.196.56 29.588.09 52,784 65 384,646 59 38464659 369,294 56 1535203 35.082.36 404,376 92
150033-1-53-01 Evaluation and Manitoring usD uso usD usD usD usD usp usD uso usD

1100 Staff & Intemn Consultants 36,076.07 0.00 0.00 0.00 55,000.00 55,000.00 18,023.03 36,976.97 0.00 18,023.03
1500 Local travel 0.00 0.00 000 0.00 5065 350,85 350,65 0.00 0.00 250,85
1700 Nat Consult /Staff 60,031.05 20,384 48 30.850.50 8024407 154301 33 15430133 140,047.30 1344304 0.00 140.047.30
3500 International Meetings 000 o000 000 0.00 583280 583280 5,832.80 o0oo 0.00 593280
5100 Other Direct Costs 882,60 0.00 52.84 5284 1.765:20 1.765.20 035.44 22076 0.00 035,44
2300 Support CostIDC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,787.82 15.797.62
150033-1-53-01 Total 97,830.62 29,384.43 30,912.43 60,296.91 217,439.93 217.439.98 166,189.31 51,2506 15,787.62 18197633
2000003040 Total 2,544,126.01 1,653,007 36 369.817.08 2.022,82492 7.560,000.00 7.560,000.00 5.237.130.84 2,317 349.40 437.526.96 5.734,657.80
150033 USD Total 2,544,126.01 1,653,007 36 369.817.06 2,022,82492 7.560,000.00 7.560,000.00 5.237.130.84 2.317,345.40 437,526.96 5,734 657.80

VIl Work Plan and Budget

VII.1 Please provide an updated project work plan and budget for the remaining duration of the project, as per
last approved project extension. Please expand/modify the table as needed.

Component 1 — Legislation Improvement

BURNING SECTOR

Outcome 1: STRENGTHENED LEGISLATIVE CAPACITY FOR INTRODUCING BAT/BEP IN WASTE OPEN

Output 1.1: Updated legal
and regulatory frameworks
for open burning to facilitate
waste management
improvements and
BAT/BEP and to enable
introduction of financing
mechanisms

X X

O

a O

O

a o

O

O o

O

239,129.43

Component 2 — Institutional Strengthening

OUTCOME 2: ENHANCED INSTITUTIONAL CAPACITY TO CARRY OUT BAT/BEP IMPLEMENTATION

Output 2.1: Strengthened
human resources/
institutions on regional/
national levels on waste
management and BAT/BEP
implementation in open
burning of biomass and
wastes.

X X

O

O O

O

a g

O

O g

O

96,844.596

Output 2.2: Enhanced

225,970.724
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regional/national institutional
capacity through the
implementation of
standardized analytical
procedures, data collection,
monitoring and reporting
procedures and facilities.

Component 3 — Demonstration Activities In Pilot Sites

Outcome 3: BAT/BEP IMPLEMENTED IN OPEN BURNING SOURCES

Output 3.1: Updated O X X XK XK O O O O |0 O |3 |126,897.054
comprehensive assessment
of the effects of current
practices and impact
indicators at the selected
demonstration sites.

Output 3.2: BAT/BEP plans (X |XI (O (O |0 (O (O |O O |O (O (O |507,588.216
developed and implemented
at the selected
demonstration sites in each
participating countryOutput
3.2: BAT/BEP plans
developed and implemented
at the selected
demonstration sites in each
participating country

3.2.1 Set up waste X X OO O»O O -d |Oo-™ (&g g
management plans with
economic incentives and
PPP mechanisms to
discourage open burning,
promote waste recycling,
and consider climate
change
mitigation/adaptation
measures

3.2.2 Enhance effectiveness |[X X K X X X O O (O (O (O (O
of waste collection and
segregation, introduce
BAT/BEP at the selected
dumpsite in Cambodia and
promote waste recycling
activities. Consider climate
change adaptation needs of
the site.

3.2.3 Enhance effectiveness |1 |[X X X X |[K |O (O |O (O O |O
of waste selection and
segregation, promote waste
recycling activities and
investigate climate change
mitigation/adaptation
measures at the selected
landfill in Lao PdR

3.24setupthesystemfor (X IX X K O O O O O (O (O |O
reuse of metal drums to
collect ashes, and introduce
BAT/BEP at the selected
dumpsite in Mongolia
considering climate change
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mitigation/adaptation

3.2.5 Set up integrated O Qg g o °o-g g g g oo g g g
waste management
systems including waste
recycling, composting
facilities and landfill gas
utilization plants at selected
municipalities and sites in
Philippines

3.26Setupacentralized [ X X X |[K (O (O O (O O (O (O
system for collection/reuse
of scrap metals, and a
system for agricultural
residues utilizati+D360n;
develop financial schemes
to incentivize full inclusion of
local resources in craft
villages in Vietham

3.2.7carryoutmonitoring |1 |1 O O X |[XK (O O (O O (O (O
of U-POPs, GHG emissions
and other relevant
contaminants on the
demonstration sites after the
implementation of
BAT/BEP, and disseminate
the results.

3.2.8 Evaluate O Qg Qg 00X X o 9O gig g
environmental, socio-
economic and other co-
benefits of implemented
measures/activities on all
sites, on the basis of the
formulated impact
indicators. Disseminate the
relevant results.

Component 4 Education and Awareness Raising

Outcome 4 IMPROVED KNOWLEDGE AND UNDERSTANDING ON BAT/BEP AND ON RISKS CONNECTED
WITH U-POPs, GHG EMISSIONS AND OTHER CONTAMINANTS RELEASED THROUGH OPEN BURNING

Output 4.1: Awareness O X OO 0O -0 0 g 0 /g |0 |»0 |71,959.485
raising campaigns aimed to
emphasize health and
environment hazards of
open burning practices,
carried out on targeted
relevant stakeholders.

Output 4.2: Educational O X X O O O 0O O 0O |0 0O |0 |71,959.485
programs aimed at
introducing and promoting
alternatives to open burning
practices, carried out on
targeted groups at several
levels.

Component 5 — Monitoring and Evaluation

Outcome 5 - ESTABLISHED PROJECT MANAGEMENT STRUCTURE AND THE SYSTEM FOR
MONITORING/EVALUATION OF PROJECT IMPACT

Output 5.1: M&E framework X [ X X K (K (K |O |O |O (O (O |14,367.97
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of the project established

Output 5.2: Project Impact  |[XI X X K K |[X |[K (O | |0 |0 |0 |51,036.39
Monitoring System Identified
and Implemented

VIIl Synergies

VIIl.1 Synergies achieved:
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